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CHAPTER 5

Accomplishing the Mission

Criterion 3: The Institution Is
Accomplishing Its Educational
and Other Purposes

Introduction

The University mission statement identifies six major purposes:
Integration of Teaching, Scholarship, and Service; Teaching and Learn-
ing; Research and Scholarly Activity; Access and Diversity; Connections
with the Community; and Institutional Environment. Part I of this
chapter summarizes the accomplishment of these purposes within the
context of each college and the School of Graduate Studies. Part 11
presents additional evidence that the University is accomplishing its
purpose of teaching and learning. That review includes an evaluation
of general education, the honors programs, outcomes assessment, the
evaluation and support of teaching, and academic standards. Part III
examines research and scholarly activity. Part IV addresses the ways
YSU connects with the community through the Metropolitan College,
the Public Service Institute, and other outreach activities. Examples of
the integration of teaching, scholarship, and service are presented in
Part V. This chapter also examines services to students and support for
the development of staff, faculty, and administration. The accomplish-
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ment of Purpose 3—Access and Diversity—is addressed primarily in
Chapter 7: Integrity. Evidence that the sixth area of purpose—Institu-
tional Environment—is being accomplished is presented in Chapter 2:
Resources and in Chapter 7: Integrity.

Part I: Academic Programs

The University’s academic programs are offered by the College of
Arts and Sciences, the Williamson College of Business Administration,
the Beeghly College of Education, the Rayen College of Engineering and
Technology, the College of Fine and Performing Arts, the College of
Health and Human Services, and the School of Graduate Studies. Within
these units, there are 38 departments and schools offering more than 100
undergraduate majors and 25 graduate programs. The following college
profiles illustrate the shared sense of purpose that unifies diverse fields
of study at YSU.

COLLEGE OF ARTS AND SCIENCES

Mission and Overview

Faculty of the College of Arts and Sciences are equally committed
(1) to meeting the specialized educational needs of students enrolled in
its more than 40 associate, bachelor’s, and master’s degree and certifi-
cate programs, and (2) to providing high-quality instruction for all YSU
students seeking to fulfill the liberal arts or general-education compo-
nent of their education. Seventy to 75% of the classes in the College of
Arts and Sciences are taught by full-service faculty, 96% of whom hold
earned doctorates.

Particularly in the last four years, A&S faculty have defined and
demonstrated higher expectations for achieving excellence in teaching.
Increasingly, faculty measure excellence in teaching by outcomes rather
than inputs. While content remains the foundation of all instructional
course work, faculty encourage students to explore their own powers of
discovery; to apply their knowledge and experience in realistic and
productive ways; and to view their educational experience not as narrow
mastery of one field but rather as broad and inclusive exposure to a
range of scientific, societal, and humanistic areas of inquiry.

Faculty seek to teach by example, demonstrating the integration of
teaching and learning with scholarship and service that the faculty see as
fundamental to the life of the educated person. They provide assign-
ments and occasions for students to experience connections between
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their academic courses of study and the lives they will lead after graduat-
ing from the University. As part of their commitment to excellence in
teaching, faculty in the 15 departments of the College also serve as
advisors, mentors, and career counselors, working closely with students,
collectively and individually, in and out of the classroom, through the
Individualized Curriculum Program and other academic initiatives and
support programs to help students meet their educational goals.

Accomplishment of Purposes

Since 1993, the College of Arts and Sciences has made substantial
progress in achieving excellence in each of the six purposes identified by
the University mission. Annual reports of the College and faculty portfo-
lios for tenure and promotion provide many more examples than can be
included here. Faculty portfolios contain impressive examples of the
integration of teaching, scholarship, and service; of individual excellence
in each of the areas; and of the interconnectedness of department, Col-
lege, and University missions.

Purpose 1: Integration of Teaching, Scholarship, and Service

Centers. The College has established six centers that integrate teach-
ing, scholarship, and service in their missions: the Center for Biomedical
and Environmental Research; the Center for Environmental Studies; the
Dr. James Dale Ethics Center; the Center for Historic Preservation; the
Poetry Center; and the Center for Working-Class Studies.

The Center for Environmental Studies offers a degree program.
Established with a strong outreach component, it draws on the expertise
of faculty not only in the College of Arts and Sciences but also in the
Colleges of Engineering and Business. Internships in research laborato-
ries or in the field are integral to the students’ academic program. The
Center for Environmental Studies is a partner in one of the three Presi-
dential Academic Centers for Excellence in Research (PACER) and is also
connected to the Center for Biomedical and Environmental Research.

The Center for Historic Preservation, which also received a PACER
award, is integral to an undergraduate major and a graduate-certificate
program offered by the Department of History, providing internships for
students in community and regional preservation projects. The outreach
work of the Dr. James Dale Ethics Center—which includes national
conferences on ethics; workshops for health-care, legal, and other profes-
sionals; a campus newsletter; numerous books and publications; and
community-based student internships—is partially supported by an
endowment of $250,000.

While these centers have significantly increased the teaching, schol-
arship, and service of the College, increased applied-learning opportuni-
ties for students, and made the campus visible to national and interna-

COLLEGE OF
ARTS & SCIENCES

DEPARTMENTS

Biological Sciences

Chemistry

Computer Science and
Information Systems

Economics

English

Foreign Languages and Literatures

Geography

Geology

History

Mathematics and Statistics

Philosophy and Religious Studies

Physics and Astronomy

Political and Social Science

Psychology

Sociology and Anthropoiogy

FALL QUARTER 1997

Major Headcount ................. 3,365
Student Credit Hours.......... 80,082
Full-Time Faculty FTE ....... 183.82
Professional/Administrative

Staff FTE oeveeiiinnnne 20.63
Classified Support
Staff FTE...ccrcerecnnne 21.00
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tional audiences, they have made little demand on University resources.
Most if not all of the centers are expected to become self-supporting in
the near future; several have the potential to support academic programs
in sponsoring departments. Brochures outline the purposes and activities
of the centers in greater detail.

Outreach and Partnerships. The centers and departments sponsor
numerous speakers for students, faculty, and the public. Another signifi-
cant outreach effort showing the integration of teaching, scholarship, and
service is the work of A&S faculty with teachers and students of regional
schools. This work, which has been integral to the College since the
1970s, has grown in the past decade. In 199697, seven competitions
sponsored by A&S departments brought more than 5,000 junior and
senjor high school students to campus: the English Festival, Tri-County
Journalism Day, History Day, Lake to River Science Fair, Physics Olym-
pics, Mathematics 24 Challenge, and Model United Nations. In addition,
Ward Beecher Planetarium programs were attended by 6,100 students.

In-service education events and materials for area teachers include an
annual national Conference for Teachers of Foreign Languages and Litera-
tures and a Chemistry Day for high school teachers; sponsorship of organi-
zational networks to facilitate collaboration between area high school and
college faculty; and publications and materials for use in K-12 classrooms.
Special projects have been funded by grants from the Ohio Board of Re-
gents, the National Science Foundation, the National Endowment for the
Humanities, the Ohio Humanities Council, Project Discovery, and the
Martha Holden Jennings Foundation. The Department of English has
received three national awards for its high school/college parinerships.

Purpose 2: Teaching and Learning

Dialog on Teaching. In 1994, the College established the Master Teacher
Program to develop a College-wide dialog on teaching. In addition to
leading pedagogical discussions within their home departments, Master
Teachers have developed College-wide programs each year and a
University-wide Conference on Distance Education in winter 1998. The
conferences in 1997 and 1998 focused on technology in the classroom, a
priority the College has been supporting through teaching-enhancement
funds and faculty-development reassigned-time proposals as well. As a
result, a number of faculty have developed expertise in using computers as
an aid to classroom instruction and a tool for distance learning. Another
significant contribution to the College dialog on teaching is a quarterly
newsletter, The Art and Science of Teaching. Begun in 1995, it features
articles by College faculty about issues regarding teaching and learning.

Instructional Technology. In the past three years, reforms in the
pedagogy and content of science education have been supported by NSF
Instructional Laboratory Instrumentation (ILI) grants totaling more than
$750,000, increasing dramatically the research-based experiences of
students. YSU is one of the few undergraduate institutions in the country
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in which students can get hands-on experience with a high-field Nuclear
Magnetic Resonance spectrometer. One of the ILI grants supports estab-
lishment of a computer teaching lab for the Department of Mathematics
and Statistics. Through grants and University equipment funds, the
College now has more than 20 computer labs, which faculty employ ina
variety of ways to support department programs and curricular objectives.

As of this academic year, all students are introduced to word process-
ing, electronic communication, and online research in the required
two-course composition sequence. The Departments of English and of
Computer Science and Information Systems have collaborated in design-
ing and teaching these courses. Faculty from all colleges and disciplines
are now being invited to team-teach the second course. It is hoped that this
collaborative effort will become a faculty-development tool for writing
across the curriculum and for the use of computers as a tool for learning.

Syllabi, assignments, and materials from the composition program are
shared with faculty in Ohio and throughout the nation via two Web sites,
one funded by an OhioLINK grant and the other through the composition
program’s selection as an Epiphany Site—a nationwide program, spon-
sored by the Annenberg Corporation and the American Association of
Higher Education, for the use of technology in the writing classroom.

General Education. The redesign of the two-course English composi-
tion sequence embraces several of the University’s most basic general-
education goals. Both courses aim to teach students to write and speak
effectively, to reason critically, and to use word-processing and electronic-
communication and retrieval skills that are part of general-education goals
1,2, and 3 (see the General Education section in this chapter of the self-
study report). The content chosen by instructors also supports other
general-education goals, such as those about social and political institu-
tions, diversity in America, understanding and appreciating the environ-
ment, or developing moral reasoning. The College has initiated the rede-
sign of other portions of the curriculum offered for general-education
credit, including the-joint development of an investigative laboratory-
science course in which the content will vary according to the discipline of
the faculty member teaching the course. Also, the College is developing a
course in college-level mathematics and statistics for students who do not
have a calculus requirement for the major; redesigning the foreign lan-
guage elementary and intermediate-level courses as proficiency-based
courses integrating speaking, reading, and cultural studies; and—through
American Studies and other departmental special topics classes—fostering
team teaching and cross-disciplinary course development.

Program Review and Development. In 1996, four departments com-
pleted a self-study and an outside review as part of the University’s
program-review process. Those departments will complete the five-year
internal review process this year, and five additional ones will begin the
process. An outcomes approach to assessment of student learning has
been initiated by all departments.

COLLEGE OF
ARTS & SCIENCES

CENTERS AND PROGRAMS

American Studies

Black Studies

Center for Biomedical and
Environmental Research

Center for Historic Preservation

Dr. James Dale Ethics Center

Environmental Studies

Foreign Languages Leaming and
Resource Center

Mahoning River Basin
Research Center

Math Assistance Center

Peace and Conflict Studies

Poetry Center

Women's Studies

Center for Working-Class Studies

Writing Center

FACILITIES

Cushwa Hall

DeBartolo Hal!

Engineering Science Building
Harry Meshel Hall

Ward Beecher Hall
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New programs introduced since 1994 include a major in Environmen-
tal Studies; Certificate Programs in Ethics, Historic Preservation, and
Teaching English as a Second Language; and a minor in Statistics. Exten-
sive revision of Computer Science and Information Systems was under-
taken when the two departments merged and then merged with a third,
Business Information Systems, which then revised programs into Office
Information Systems, a two-plus-two program.

Student Participation. Funds provided by the Youngstown State
University Foundation for undergraduate and graduate student partici-
pation in state and national conferences have helped support an increase
in students involved in research and the practice of their discipline. The
College maintains strong connections with the Council for Undergradu-
ate Research. The College has also significantly increased graduate
assistantships, particularly in Biological Sciences, Chemistry, and En-
glish, all of which, as well as the Department of Mathematics and Statis-
tics, have strong formal training programs for graduate teaching assis-
tants. All departments have internships; the Departments of Computer
Science and Information Systems, English, Mathematics and Statistics,
Political Science, and Sociology and Anthropology—along with the
Centers for Environmental Studies, Ethics, and Historic Preservation—
have the most mature programs. The first internship at the Washington
Center, in Washington, D.C., will be served by an A&S student this year.

Teaching Awards. In addition to the numerous faculty from Arts and
Sciences who have been awarded Distinguished Professorships in Teach-
ing, a faculty member in Mathematics and Statistics and three in English
have been selected by their respective state organizations as outstanding
college educators; one faculty member from English has been posthu-
mously elected into the Ohio Women’s Hall of Fame; and a faculty
member from Geology was awarded the Ohaus Award for College
Science Teaching. Faculty selected for national fellowships and programs
sponsored by NEH, NSF, and Project Next of the Mathematical Associa-
tion of America have also significantly increased since 1993.

Purpose 3: Access and Diversity

The establishment of an endowed professorship in Islamic Studies,
along with minority hires in departments, has increased the numbers
from underrepresented groups in the College. For example, the Depart-
ment of Mathematics and Statistics has hired two women, one of whom
just received tenure, and an African American male. Chemistry added
two more women faculty, one of whom is African American. History
hired two black minority faculty members, and one of the replacements
in the Department of English is a minority hire. As of fall 1997, minority
students constituted 10.86% of the College’s student population, com-
pared to an overall University average of 9.55%. Women science faculty
have become active in the Women's Studies Program and will hold the
first YSU Women in Science Career Day for senior high students, parents,
and counselors this spring. The College has also sought to invigorate the
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Black Studies Program through the appointment of a very active faculty
advisory committee.

Collaborative programs with institutions outside the United States,
study- and travel-abroad programs, Fulbright faculty fellowships, and
participation in international conferences have sharply increased. The
Bahamian Field Station was established in 1987, and more departments
are incorporating field experiences there for their students. A joint Ph.D.
program in Mathematics has been established with Rhodes University,
and ajoint master’s program in Economics has been negotiated with
Changchun Taxation College in China. The College works closely with
the Center for International Studies and supports it through partial
reassignment of a faculty member to establish and direct the English as a
Second Language program.

The services of the Foreign Languages Learning and Resource Cen-
ter—whose director also serves as a College resource for the use of
computers and technology in the classroom—have expanded, as have the
services of the Mathematics Assistance Center and the Writing Center.
English composition and Mathematics faculty have been active in devel-
oping a summer bridge program for underprepared students.

Purpose 4: Research and Scholarly Activity

Increases in scholarly activity are evident in both publications and
grants. For example, faculty in the Departments of English, History,
Mathematics and Statistics, Philosophy and Religious Studies, Psychol-
ogy, and Sociology and Anthropology published 25 books in 1996-97, a
significant increase over the previous year both in numbers of books
produced and in the departments represented. Grants from outside
agencies—which totaled less than $100,000 ten years ago—exceeded $1.1
million for 1996-97 (excluding individual fellowship awards) and have
already passed $750,000 for this fiscal year.

The CEA Critic and Forum, College English Association publications,
and English Journal, a National Council of Teachers of English publica-
tion, are international scholarly publications edited by A&S faculty. All
faculty are expected to maintain an active scholarly agenda, and the
number of participants presenting papers at scholarly conferences and
serving in various capacities for state and national professional organiza-
tions speaks well for the future of the College. The College annual report
contains a complete listing of scholarly publications, and individual and
department records can be checked there.

Two of the three PACER grants went to A&S departments (see Cen-
ters under Teaching and Learning), and the third supports the develop-
ment of Photonics research in the Department of Physics and Astronomy:.
The College has sponsored international conferences each year since
1993, two by the Center for Working-Class Studies. The conferences
included sessions for the general public and are thus serving to increase
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the interaction of YSU faculty with the public as well as with faculty from
other institutions. In addition to papers at conferences in England, Ger-
many, and various parts of the United States, the faculty of the Center for
Working-Class Studies have developed a very active publishing agenda
that is leading a new area of research and scholarship.

Purpose 5: Connections with the Community

The establishment of Community Partners, an advisory board of 14
members drawn from law, government, banking, business, and medicine
to assist the college in establishing internships and work-force educational
programs; numerous other programs mentioned under the Integration of
Teaching, Scholarship, and Service, including an overwhelming number of
college/school collaborations and partnerships; publications for the com-
munity, one of which resulted in an award by the Ohio Association of
Historical Societies and Museums to a Department of History faculty
member for Outstanding Achievement; service on community boards and
directorships; the consulting of individual faculty members; classroom
projects, faculty research, and program internships—all show overwhelm-
ing evidence of the involvement of A&S faculty with the community.

Purpose 6: Institutional Environment

Collaboration is an important and conspicuous feature of the College
of Arts and Sciences. Some examples of the results of such collaboration
include (1) programs in Environmental Studies and Working-Class
Studies, with the Colleges of Engineering, Fine and Performing Arts, and
Business; (2) three national conferences sponsored jointly with faculty
from the Colleges of Fine and Performing Arts and Business; (3)
Eisenhower grants for proposals developed jointly with College of
Education faculty; (4) revitalization of American Studies, an interdiscipli-
nary program, and establishment of an endowment; and (5) an Environ-
mental Studies grant to sponsor public discussions based on the YSU
Theater production of Henrik Ibsen’s Enemy of the People.

The College of Arts and Sciences also furnishes leadership for many
University committees. The chairperson of the Academic Senate is an
A&S faculty member, and at present the chairpersons of the Academic
Standards Committee, the University Curriculum Committee, and the
Academic Programs Committee come from the College. College faculty
serve both as director of Faculty Relations (a position excluded from the
bargaining unit) and as president of the YSU-OEA. The faculty of the
Department of Computer Science and Information Systems work over-
time assisting faculty, staff, and the various units on campus to meet their
computing and technology goals.

Faculty and administration in this College are committed to the
institution, its students, and the community. They are working hard to
achieve its mission.
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Strengths, Challenges, and Vision for the Future

Strengths. A distinctive and powerful strength of the College of Arts
and Sciences is the degree of cooperation and collaboration among its
own departments as well as with departments from other colleges. These
collaborative efforts foster a collegial atmosphere among faculty and
staff, which leads to continued investigation of ways courses and pro-
grams can be improved.

College faculty have developed creative and effective ways to inte-
grate their three classic areas of responsibility: teaching, scholarship, and
service. One of the most evident examples of this integration is the
dramatic increase in grant funding for projects directly related to enhanc-
ing the educational experiences of students.

Challenges. To sustain and improve the quality of programs and its
support for the University’s mission, the College of Arts and Sciences
believes it is important to make progress in the following areas:

¢ Complete the revision of the general-education requirements and
develop courses to fulfill the goals already passed, creating coher-
ence among the offerings and eliminating the market-basket
approach for which the University was criticized.

® Secure adequate levels of funding for faculty and staff posi-
tions (currently the Department of Computer Science and
Information Systems uses limited-service instructors for 43%
of classes; English, 53%; Foreign Languages, 34%; Sociology
and Anthropology, 41%).

¢ Continue the allocation of fees to the departments and colleges to
support student laboratories.

* Integrate service learning into general education and the majors
and minors.

¢ Establish internships for all students who desire them.

¢ Complete curriculum revision and pedagogical reform to an
outcomes-based model.

* Develop an effective minority recruitment and retention plan and
an academic program to reflect the numbers and contributions of
African Americans in the local community and the nation.

* Institute effective recruitment and retention plans.

* Complete the integration of technology into the curriculum.

The Future. The College has a very full agenda to complete the
conversion to a semester system in fall 2000 and to implement a new
set of general-education requirements, especially given shortages in
support staff and faculty in certain programs and the lack of uncom-
mitted resources.
































































































































































































































