MINUTES OF REGULAR MEETING
OF
BOARD OF TRUSTEES
OF
YOUNGSTOWN STATE UNIVERSITY

Tod Hall
Friday, March 18, 2011

Pursuant to notice duly given, a regular meeting (the three hundred and
first) of the Board of Trustees of Youngstown State University convened at 3:00 p.m., on Friday,
March 18, 2011, in the Board Room in Tod Hall.

Nine trustees were present at the meeting, to-wit: Mr. Scott R. Schulick,
chairperson of the board, who presided, Mr. Larry D. DeJane, Ms. Millicent S. Counts, Dr. John
R. Jakubek, Mr. Harry Meshel, Mrs. Carole S. Weimer, Mr. Leonard D. Schiavone, Ms. Delores
E. Crawford and Ms. Lyndsie A. Hall. Dr. Sudershan K. Garg and Mr. Ryan A. Meditz were ab-
sent.

Also present were: Dr. Cynthia E. Anderson, President; Dr. Ikram Kha-
waja, Provost and Vice President for Academic Affairs; Mr. Eugene P. Grilli, Vice President for
Finance and Administration; Ms. Holly A. Jacobs, University General Counsel; Mr. John Fahey,
Vice President for Student Affairs; Ms. Shannon Tirone, Executive Associate to the President
and Mr. Franklin S. Bennett, Jr., Secretary to the Board of Trustees. Also present were approxi-
mately 30 persons, including deans, members of the faculty, students, administrators, and mem-
bers of the news media.

ITEM | — PROOF OF NOTICE OF MEETING.

Evidence was available to establish that pursuant to Article 11, Section 1,
of the board’s Bylaws; written notice of today’s regular meeting was timely provided to each of
the trustees, the student trustees, and to the president.

ITEM Il - DISPOSITION OF MINUTES FOR MEETING HELD DECEMBER 15, 2010.

Prior to the meeting, the secretary had provided draft copies of the minutes
of the board’s regular meeting held December 15, 2010 (#300) to each trustee, the student trus-
tees and the president. There being no additions, corrections, or revisions thereto, the minutes of
the said meeting were approved as provided.

ITEM Il - REPORT OF THE PRESIDENT OF THE UNIVERSITY.

Dr. Anderson reported that much time and effort has been devoted across
campus in preparing for state budget reductions. Dr. Anderson stated that the university has been
planning for some time for the $7 million state funding reduction caused by the elimination of
federal stimulus monies. Approximately 130 suggestions have been received from the campus



community for ways of enhancing revenue and reducing expenses. The overriding goal has been
and will be maintaining, and in some cases enhancing, academic program quality.

ITEM IV — REPORTS OF THE COMMITTEES OF THE BOARD.

The chairperson asked whether any trustee had an objection to the approv-
al by unanimous consent of the resolutions recommended for adoption by the committees of the
board. There being no objection, the chairperson stated that the recommended resolutions would
be considered for adoption by consent. The board considered the following committee reports
and recommendations:

1. Academic and Student Affairs Committee

Dr. Khawaja provided an update on activities within the colleges.

A. In Fine and Performing Arts, the Homework Express program will be partnering
with the Choffin Career Center and will also collaborating with the College of STEM for content
development. The Department of Art, Graphic Design continues to attract a considerable student
interest; this program is now the largest Degree program in the College. The new bachelor de-
gree in Dance Management is awaiting the Chancellor’s approval after receiving support of the
Ohio Board of Regents (OBOR) staff. A new support group, Friend of University Theater, has
been initiated and is progressing well, providing several thousands of dollars in support of the
theater series. An alumni Invitational Exhibition organized to celebrate the 20th Anniversary of
the McDonough Museum drew alumni from across the country and was a great success, attract-
ing approximately 350 alumni to attend the event on February 18, 2011.

B. In the Beeghly College of Education, Dr. Lauren Cummins has received the
OBOR 2011 Innovator Faculty Award, an award given to faculty who, through their innovation,
help reduce the cost of textbooks to students. Dr. Cummins will be recognized in Columbus by
sharing technologies she used in her graduate courses. Through the efforts of Dr. Karen Larwin,
YSU has received the designation “Eligible Institution” under Title 111 and Title VV programs of
the Higher Education Act. This will allow the university to seek new grant funding under any of
the Title 1l and Title V programs. Dr. Khawaja recognized faculty in attendance who have
been working on the establishment of the School Psychology Program that is currently under re-
view at OBOR. The Beeghly College of Education, the College of STEM, and Youngstown
City Schools are collaborating on a grant to support placement of math tutors in East, Youngs-
town Early College, and Chaney for 1-on-1 tutoring for 9th and 10th graders.

C. In the College of Liberal Arts and Social Sciences, a new scholarship honoring
Dr. Saul Friedman has been established for Jewish Studies. There is an increased student interest
in the Master’s Program in Applied Behavior Analysis and the program is moving well, as more
faculty are being added in that sub-specialty. The student-led journalism project “News Outlet”
is seeing growth and considerable interest by other institutions in Northeast Ohio.

D. The Bitonte College of Health and Human Services is currently in discussions
with Eastern Gateway Community College to partner on a HOPE Grant. This will allow the two



institutions to serve individuals within a targeted population. Through this project, students are
provided services through the grant to help them succeed in College. Dr. Khawaja reported that
Nicolette Darkangelo, a 2010 Social Work graduate of 2010, was presented the President’s Vol-
unteer Service Award by President Obama on March 7 for her work at Camelot Center in South-
ington, Ohio.

E. In the Williamson College of Business Administration, the Wean Foundation has
provided funding for 12 interns for the non-profit sector. Additionally, students in non-profit
classes this semester will be awarding funding to area non-profit agencies through a grant from
the Ohio Campus Compact. The Williamson faculty has been recognized through appointments
to editorship of several professional journals. Dr. Khawaja reported that research productivity of
the Williamson faculty is on an upward trend, and it is hoped that this progress continues as the
university transitions to a more defined Urban Research designation.

F. Dr. Khawaja reported that College of Science, Technology, Engineering, and
Mathematics faculty continue to engage area K-12 students through hosted programs such as
Lake-to-River Science Day, National Builders Association Estimating Competition, Miniature
Bridge Building, Math Counts, Physics Olympics, National Ocean Sciences Bowl, Women in
Science and more. Students are participating more and more in research and are encouraged and
supported to share their findings at national, regional, and professional events. For example, stu-
dents under mentorship of Dr. Graciela Perera of Computer Science and Information Systems
will present their projects at the National Conference on Undergraduate Research on March 31 —
April 2, 2011.  On April 10, the university will host a local showcase where our STEM students
will present their projects. Dr. Khawaja stated that the STEM Annual Awards Dinner has be-
come an excellent occasion to recognize the accomplishments of our graduates. This year’s
event had over 200 in attendance, with alumni coming from across the United States.

The chairperson noted that the Academic and Student Affairs Committee
was recommending seventeen resolutions for adoption by the board. There being no objection
thereto, the chairperson declared the following resolutions adopted by general consent:

Resolution to Modify
Student Residency Status for Tuition Purposes Policy

YR 2011-63

WHEREAS, the Institutional Policies are being reviewed and reconceptualized on
an ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies;



NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby approve the modification of an
Institutional Policy governing Student Residency Status for Tuition Purposes,
policy number 8003.01 of the University Guidebook, shown as Exhibit A attached
hereto.

A copy of the policy indicating changes to be made is also attached.

*k*k

Resolution to Modify
Employment of Undergraduate Students (Other than Work-Study) Policy

YR 2011-64

WHEREAS, the Institutional Policies are being reviewed and reconceptualized on
an ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby approve the modification of an
Institutional Policy governing Employment of Undergraduate Students (Other
than Work-Study), policy number 9003.02 of the University Guidebook, shown as
Exhibit B attached hereto.

A copy of the policy indicating changes to be made is also attached.

**k*k

Resolution to Modify
Employment of Students — Federal Work-Study Program Policy

YR 2011-65

WHEREAS, the Institutional Policies are being reviewed and reconceptualized on
an ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and



WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the modification of an Institutional
Policy governing Employment of Students — Federal Work-Study Program, policy
number 9003.04 of the University Guidebook, shown as Exhibit C attached here-
to.

A copy of the policy indicating changes to be made is also attached.

**k%x

Resolution to Authorize
Conferral of Honorary Degree — The Honorable Peter C. Economus

YR 2011-66

BE IT RESOLVED, that the Board of Trustees of Youngstown State University
does hereby authorize the conferral of a Doctor of Laws (L.L.D.) degree, honoris
causa, upon Peter Constantine Economus, with all the rights and privileges at-
tendant thereto.

*k%x

Resolution to Modify Faculty Policy

YR 2011-67

WHEREAS, the Institutional Policies are being reviewed and reconceptualized on
an ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the modification of the Institutional
Policies governing Faculty, policy number 1001.01 of the University Guidebook,
shown as Exhibit D attached hereto, and does hereby rescind the former corre-
sponding policy number 1001.02. A copy of the policy indicating changes to be
made is also attached.

*k*k



Resolution to Modify Graduate Faculty Policy

YR 2011-68

WHEREAS, the Institutional Policies are being reviewed and reconceptualized
on an ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the modification of the Institutional
Policy governing Graduate Faculty, policy number 1002.01 of the University
Guidebook, shown as Exhibit E attached hereto. A copy of the policy indicating
changes to be made is also attached.

**k%x

Resolution to Modify Affiliated Scholars Policy

YR 2011-69

WHEREAS, the Institutional Policies are being reviewed and reconceptualized on
an ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the modification of the Institutional
Policy governing Affiliated Scholars, policy number 1003.01 of the University
Guidebook, shown as Exhibit F attached hereto. A copy of the policy indicating
changes to be made is also attached.

**k*k



Resolution to Modify
Admission, Retention, and Graduation Standards Policy

YR 2011-70

WHEREAS, the Institutional Policies are being reviewed and reconceptualized on
an ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the modification of the Institutional
Policy governing Admission, Retention, and Graduation Standards, policy num-
ber 1006.01 of the University Guidebook, shown as Exhibit G attached hereto. A
copy of the policy indicating changes to be made is also attached.

*k*k

Resolution to Modify
Organization of Instruction Policy

YR 2011-71

WHEREAS, the Institutional Policies are being reviewed and reconceptualized on
an ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the modification of the Institutional
Policy governing Organization of Instruction, policy number 1007.01 of the Uni-
versity Guidebook, shown as Exhibit H attached hereto. A copy of the policy in-
dicating changes to be made is also attached.

**k*k



Resolution to Modify
Sabbatical Leave for Department Chairpersons Policy

YR 2011-72

WHEREAS, the Institutional Policies are being reviewed and reconceptualized on
an ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the modification of the Institutional
Policy governing Sabbatical Leave for Department Chairpersons, policy number
1008.01 of the University Guidebook, shown as Exhibit I attached hereto. A copy
of the policy indicating changes to be made is also attached.

*k*k

Resolution to Modify
Teaching by Staff Policy

YR 2011-73

WHEREAS, the Institutional Policies are being reviewed and reconceptualized on
an ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the modification of the Institutional
Policy governing Teaching by Staff, policy number 1012.01 of the University
Guidebook, shown as Exhibit J attached hereto. A copy of the policy indicating
changes to be made is also attached.

**k*k



Resolution to Modify
Inteqgrity in Research — Use and Care of Animals Policy

YR 2011-74

WHEREAS, the Institutional Policies are being reviewed and reconceptualized on
an ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the modification of the Institutional
Policy governing Integrity in Research — Use and Care of Animals, policy number
1015.01 of the University Guidebook, shown as Exhibit K attached hereto. A
copy of the policy indicating changes to be made is also attached.

*k*k

Resolution to Modify
Establishing, Altering or Abolishing Educational,
Research, and Public Service Centers, Institutes and Laboratories Policy

YR 2011-75

WHEREAS, the Institutional Policies are being reviewed and reconceptualized on
an ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the modification of the Institutional
Policy governing Establishing, Altering, or Abolishing Educational, Research,
and Public Service Centers, Institutes, and Laboratories, policy number 1021.01
of the University Guidebook, shown as Exhibit L attached hereto. A copy of the
policy indicating changes to be made is also attached.

**k*k



Resolution to Approve
Master of Respiratory Degree

YR 2011-76

WHEREAS, a Master of Respiratory Care degree will expand graduate education
opportunities for respiratory therapists employed in Northeast Ohio and Western
Pennsylvania; and

WHEREAS, graduate program development in respiratory care is supported na-
tionally by the American Association for Respiratory Care, the Committee on Ac-
creditation for Respiratory Care, and the National Board for Respiratory Care; and

WHEREAS, a graduate degree will provide the needed depth and breadth of con-
tent necessary to prepare respiratory therapists for critical roles beyond clinical
practice, including education, management, and research; and

WHEREAS, full proposal documents for the program have been positively re-
viewed by the Graduate Curriculum Committee and their recommendation for
approval has been confirmed by a positive vote of the Graduate Council of the
University; and

WHEREAS, current Youngstown State University faculty have the requisite cre-
dentials to offer this degree; and

WHEREAS, resources for the administration of such a degree currently exist in
the Bitonte College of Health and Human Services at Youngstown State Universi-

ty;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University approves the offering of the Master of Respiratory Care de-
gree subsequent to approval of said degree by the Ohio Board of Regents.

*k*k

Resolution to Approve
Master of Education (M.Ed.) in Intervention Services Degree

YR 2011-77
WHEREAS, a Master of Education in Intervention Services degree will serve the
critical needs of school psychology in the state of Ohio, particularly in the north-
east and southeast sections of the state; and

WHEREAS, the degree will foster further skill development in low-incidence in-
tervention and eligibility criteria, instructional support, behavioral analysis, re-
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search and program evaluation, multi-tier interventions, organization of schools,
mental health, life-span, legal and ethical practices, as well as diversity; and

WHEREAS, the program is based on National Association of School Psychology
standards with a practice orientation and has a low-incidence focus, leading to li-
censure as a school psychologist, making it unique among school psychology
graduate programs in northeast Ohio and elsewhere in the state of Ohio; and

WHEREAS, current Youngstown State University faculty have the requisite cre-
dentials to offer this degree; and

WHEREAS, resources for the administration of such a degree currently exist in
the Beeghly College of Education at Youngstown State University;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University approves the offering of the Master of Education in Inter-
vention Services degree, subsequent to the approval of said degree by the Ohio
Board of Regents.

**k%x

Resolution to Approve
An Educational Specialist (Ed.S.) in School Psychology Degree

YR 2011-78

WHEREAS, an Educational Specialist in School Psychology degree will serve the
critical needs of school psychology in the state of Ohio, particularly in the north-
east and southeast sections of the state; and

WHEREAS, the degree will foster further skill development in dynamic assess-
ment, consultation/collaboration, family-school systems, neuropsychology, re-
search and program evaluation, plus low-incidence assessment/intervention; and

WHEREAS, the program is based on National Association of School Psychology
standards and contains a 1500-clock-hour internship with a low-incidence focus,
leading to licensure as a school psychologist, making it unique among school psy-
chology graduate programs in northeast Ohio and elsewhere in the state of Ohio;
and

WHEREAS, current Youngstown State University faculty have the requisite cre-
dentials to offer this degree; and

WHEREAS, resources for the administration of such a degree currently exist in
the Beeghly College of Education at Youngstown State University;

11



NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University approves the offering of the Educational Specialist in
School Psychology degree, subsequent to the approval of said degree by the Ohio
Board of Regents and the Higher Learning Commission.

**k%k

Resolution to Approve
YSU 2020: The Strategic Plan of Youngstown State University, 2011-2020

YR 2011-79

WHEREAS, Youngstown State University revisited the mission, vision, and core
values in 2008 in response to Ohio’s Strategic Plan for Higher Education
2008-2017; and

WHEREAS, Dr. Cynthia E. Anderson and the Board of Trustees initiated the pro-
cess of strategic planning for the next decade and defined the cornerstones upon
which to build the University’s next strategic plan; and

WHEREAS, the University created a Strategic Planning Steering Committee
with wide representation to develop and implement a strategic plan for Youngs-
town State University, to support the intentions of the President and Board of
Trustees for the years 2011 to 2020; and

WHEREAS, the Steering Committee, through the cornerstone Subcommittees,
produced the Basic Framework and Core of the Strategic Plan for the Board’s ap-
proval; and

WHEREAS, on December 15, 2010, the Board approved the Basic Framework
and Core; and

WHEREAS, YSU 2020: The Strategic Plan of Youngstown State University,
2011-2020 was developed by the Strategic Planning Steering Committee through
cornerstone subcommittees for the Board’s review and approval;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University approves YSU 2020: The Strategic Plan of Youngstown
State University, 2011-2020, as set forth in Exhibit M.

[This resolution was read aloud by the Secretary.]
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2. External Relations Committee.
The chairperson noted that the External Relations Committee was recom-
mending three resolutions for adoption by the board. There being no objection thereto, the
chairperson declared the following resolution adopted by general consent:

Resolution to Accept Development Gifts

YR 2011-80

WHEREAS, Board policy provides that the President shall compile a list of gifts
to the University for each meeting of the Board of Trustees and present the list
accompanied by her recommendation for action by the Board; and

WHEREAS, the President has reported that the gifts as listed in Exhibit N at-
tached hereto are being held pending acceptance and she recommends their ac-
ceptance;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees does here-
by accept these gifts on behalf of Youngstown State University and requests that
the President acknowledge the acceptance of these gifts and express our gratitude
to the donors for their generosity in support of the University.

*k%x

Resolution to Name
The Candy and Eddie DeBartolo Family Field in the Watson and Tressel Training Site (WATTS)

YR 2011-81

WHEREAS, Youngstown State University implemented a Campaign in conjunc-
tion with the University’s milestone Centennial Anniversary; and

WHEREAS, a significant capital component of the Centennial Campaign is a new
indoor practice facility for Penguin Student Athletes; and

WHEREAS, the family of Candy and Edward DeBartolo Jr. has provided a lead-
ership gift of $750,000 to assist in the costs associated with the construction of
this much-needed facility; and

WHEREAS, the family of Candy and Edward DeBartolo Jr., affectionately
known as Eddie to his family and supporters, has a long history of philanthropic
support to YSU, including the YSU Foundation and the Penguin Club; and

WHEREAS, Edward DeBartolo Jr. served as a member of the Youngstown State
University Board of Trustees from 1974 to 1977; and

13



WHEREAS, in 1984, DeBartolo Hall on campus was named in honor of Edward
DeBartolo Sr., the father of Edward DeBartolo Jr.; and

WHEREAS, the University and the Board of Trustees wish to provide appropriate
recognition to the family of Candy and Eddie DeBartolo for their significant con-
tribution and commitment to the students of Youngstown State University;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University designates the Field in the WATTS (Watson and Tressel
Training Site), The Candy and Eddie DeBartolo Family Field; and

BE IT FURTHER RESOLVED, that a copy of this Resolution be presented to
Candy and Edward DeBartolo Jr.

[This Resolution was read aloud by the secretary.]

**k%k

Resolution to Rescind Penguin Club Policy

YR 2011-82

WHEREAS, the Institutional Policies are being reviewed and reconceptualized on
an ongoing basis; and

WHEREAS, this process can result in the modification of existing Policies, the
creation of new ones, or the deletion of Policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created Policies, or to rescind existing Policies;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby rescind the Policy governing the Penguin Club,
policy number 5003.02 of the University Guidebook, shown as Exhibit O attached
hereto.

3. Finance and Facilities Committee.

Mr. Grilli provided a staff report, beginning with a budget update. Starting
with some positive news, Mr. Grilli stated that, according to the most recent monthly financial
report published by the governor’s Office of Budget & Management (OBM), state tax receipts
this fiscal year continue to exceed budgeted estimates. With nearly two-thirds of fiscal year 2011
in the books, state tax revenues are now approximately $470 million ahead of OBM estimates.
Mr. Grilli said that this could have a direct and positive impact on YSU because it significantly
raises the possibility for the restoration of roughly $3 million in State Share of Instruction (SSI)

14



subsidy that was scheduled to “lapse” this fiscal year. In other words, it is possible that the uni-
versity may avoid what would have effectively been a $3 million cut in state funding this year.

In terms of next year’s FY 2012 budget, a great deal of uncertainty still
exists. Governor Kasich released his FY12 and FY13 budget proposal earlier this week, which as
expected, eliminated approximately $300 million in annual SSI appropriations that have been
funded by federal stimulus dollars for the past two years. However, the governor’s budget does
include a 2.7% increase in the portion of the SSI that is funded with state tax revenues. There-
fore, the net reduction in statewide SSI funding in FY 2012 is projected to be about 13% based
on the governor’s budget proposal. The end result would be that the governor’s budget would
reduce the university’s annual state funding allocation by between six and seven million dollars
next year.

Mr. Grilli said that in light of reduced state funding levels, the governor’s
budget proposal would permit state universities to raise undergraduate tuition by as much as
3.5% in both FY 2012 and 2013. The governor’s tuition guidelines are intended to help state in-
stitutions maintain academic quality, and provide a degree of revenue stability in an otherwise
unstable funding environment. Mr. Grilli emphasized that all of this information is preliminary,
and that the governor’s proposed budget is very likely to change as it makes its way through the
legislative process.

Mr. Grilli reported that the university has been engaged in an ongoing
budget planning process for the past several months. Mr. Grilli stated that in December, 2010,
operating budgets across campus were permanently reduced by 8.5%, which will result in over
$1 million in ongoing cost savings. Mr. Grilli emphasized that this was only the first step in a
much larger strategic process that will include not only reductions in expenses, but also creative
enhancements to the university’s revenues. Mr. Grilli said that, given the current fiscal environ-
ment, the planning approach being undertaken is new and different. While the development of
the university’s FY 2012 budget is an ongoing exercise, the final product will align with and
support the 2020 Strategic Plan, and provide a solid foundation for the future.

Mr. Grilli provided an update on the university’s technology areas, noting
that since Fiscal Year 2005, the Information Technology division has been guided by the Tech-
nology Master Plan. This Plan, developed with broad spectrum representation from across the
university, speaks to academic, administrative and financial technology goals. Mr. Grilli reported
that many of the initiatives outlined in the Plan have been achieved. Mr. Grilli said that the
Technology division continues to maintain operations and move forward with initiatives espe-
cially regarding outstanding goals and operational efficiencies. These efforts are producing tech-
nology services that are complementary and integrated at the enterprise level which, in turn, re-
duces the higher costs associated with redundant or incompatible services.

Mr. Grilli provided brief updates on the university’s human resources and

facilities areas, noting that the Early Incentive Retirement Program will present the university
with challenges and opportunities going forward.
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The chairperson noted that the Finance and Facilities Committee was rec-
ommending three resolutions for adoption by the board. There being no objection thereto, the
chairperson declared the following recommended by the Finance and Facilities Committee
adopted by general consent:

Resolution to Modify
Tuition and Fees, Reduction/Refund of Policy

YR 2011-83

WHEREAS, the Institutional Policies are being reviewed and reconceptualized on
an ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the modification of the Institutional
Policy governing Tuition and Fees, Reduction/Refund of, policy number 3002.01
of the University Guidebook, shown as Exhibit P attached hereto. A copy of the
policy indicating changes to be made is also attached.

**k%k

Resolution to Authorize
Bookstore Rental Program Charges, Effective Spring Term 2011

YR 2011-84

WHEREAS, Ohio law provides that each Board of Trustees of state-assisted
colleges and universities may establish special purpose fees and service charges to
be assessed on students; and

WHEREAS, the Youngstown State University Bookstore’s textbook rental
program is intended to reduce the cost of textbooks for students; and

WHEREAS, the Youngstown State University Bookstore must be permitted to
recover costs associated with unreturned rented textbooks;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-

town State University does hereby authorize the Office of Student Accounts and
University Receivables to assess charges, as described in Exhibit Q, effective
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Spring Term 2011 and to remain in effect until changed by the Board of Trustees,
except as may otherwise be specifically noted.

**k%k

Resolution to Approve Interfund Transfers

YR 2011-85

WHEREAS, Policy Number 3010.01, Budget Transfers, of the University
Guidebook, requires Board of Trustees approval for interfund transfers of
$100,000 or more; and

WHEREAS, certain accounting adjustments and transfers outside the operating
budget are necessary;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby approve transfers outside the operating
budget, as detailed in Exhibit R.

Mr. Meshel reported that the Audit Subcommittee met recently and re-
ceived reports from the Packer Thomas firm, the university’s internal auditors.

Mr. Schiavone reported that the Investment Subcommittee met recently
and received reports from Hartland & Co., the university’s investment advisors. Mr. Schiavone
reported that the subcommittee approved implementation of Phase IV of the reallocation and re-
positioning of the university’s non-endowment investment portfolio.

4. Internal Affairs Committee.

The chairperson noted that the Internal Affairs Committee was recom-
mending eleven resolutions for adoption by the board. There being no objection thereto, the
chairperson declared the following resolutions recommended by the Internal Affairs Committee
adopted by general consent:

Resolution to Approve
Possession of Weapons on Campus Policy

YR 2011-86

WHEREAS, the Institutional Policies are being reviewed and reconceptualized on
an ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and
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WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby approve the creation of an Institutional
Policy governing Possession of Weapons on Campus, policy number 7001.03 of
the University Guidebook, shown as Exhibit S attached hereto.

*k*k

Resolution to Modify
Development of Policies Policy

YR 2011-87

WHEREAS, the Institutional Policies are being reviewed and reconceptualized on
an ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby approve the modification of the
Institutional Policy governing Development of Policies, policy number 0001.00 of
the University Guidebook, to be retitled as Development of Guidebook Policies,
shown as Exhibit T attached hereto. A copy of the policy indicating changes to be
made is also attached.

*k*k

Resolution to Modify
Equal Opportunity and Affirmative Action Recruitment and Employment Policy

YR 2011-88

WHEREAS, the Institutional Policies are being reviewed and reconceptualized on
an ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies;
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NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby approve the modification of the
Institutional Policy governing Equal Opportunity and Affirmative Action
Recruitment and Employment, policy number 2001.02 of the University
Guidebook, shown as Exhibit U attached hereto. A copy of the policy indicating
changes to be made is also attached.

*k*k

Resolution to Modify
Administrative Appeal Process — Exempt Employees Policy

YR 2011-89

WHEREAS, the Institutional Policies are being reviewed and reconceptualized on
an ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the modification of the Institutional
Policy governing Administrative Appeal Process - Exempt Employees, policy
number 7017.01 of the University Guidebook, to be retitled as Administrative
Complaint Process — Professional/Administrative Exempt Employees, shown as
Exhibit V attached hereto. A copy of the policy indicating changes to be made is
also attached.

*k*k

Resolution to Modify Resignation Policy

YR 2011-90

WHEREAS, the Institutional Policies are being reviewed and reconceptualized on
an ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and
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WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the modification of the Institutional
Policy governing Resignation, policy number 7018.01 of the University Guide-
book, to be retitled as Resignation/Exit Interviews, shown as Exhibit W attached
hereto. A copy of the policy indicating changes to be made is also attached.

**k%x

Resolution to Modify Employees Files Policy

YR 2011-91

WHEREAS, the Institutional Policies are being reviewed and reconceptualized on
an ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the modification of the Institutional
Policy governing Employee Files, policy number 7019.01 of the University
Guidebook, shown as Exhibit X attached hereto. A copy of the policy indicating
changes to be made is also attached.

**k*k

Resolution to Modify Public Records Policy

YR 2011-92

WHEREAS, the Institutional Policies are being reviewed and reconceptualized on
an ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies;
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NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the modification of the Institutional
Policy governing Public Records, policy number 9007.01 of the University
Guidebook, shown as Exhibit Y attached hereto. A copy of the policy indicating
changes to be made is also attached.

*k*k

Resolution to Rescind
Substance Abuse Assistance Policy

YR 2011-93

WHEREAS, the Institutional Policies are being reviewed and reconceptualized on
an ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby rescind the Institutional Policy governing Sub-
stance Abuse Assistance, policy number 7011.01 of the University Guidebook,
shown as Exhibit Z, attached hereto.

*k*k

Resolution to Ratify
Faculty/Staff Appointments

YR 2011-94
WHEREAS, the Policies of the Board of Trustees direct the President to appoint
such employees as are necessary to effectively carry out the operation of the
University; and

WHEREAS, new appointments have been made subsequent to the December 15,
2010, meeting of the Board of Trustees; and

WHEREAS, such appointments are in accordance with the 2010-2011 Budget and
with the University policy on Equal Employment Opportunity;
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NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby ratify and confirm the appointments as
listed in Exhibit AA attached hereto.

*k*k

Resolution to Modify
Scheduling of Intercollegiate Athletics
Activities During Final Examination Period Policy

YR 2011-95

WHEREAS, the Institutional Policies are being reviewed and reconceptualized on
an ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the modification of the Institutional
Policy governing Scheduling of Intercollegiate Athletics Activities During Final
Examination Period, policy number 6001.01 of the University Guidebook, shown
as Exhibit BB attached hereto. A copy of the policy indicating changes to be
made is also attached.

**k*k

Resolution to Modify
Intercollegiate Athletics Programs — Student Athletes Policy

YR 2011-96

WHEREAS, the Institutional Policies are being reviewed and reconceptualized on
an ongoing basis; and

WHEREAS, this process can result in the modification of existing policies, the
creation of new policies, or the deletion of policies no longer needed; and

WHEREAS, action is required by the Board of Trustees prior to replacing and/or
implementing modified or newly created policies, or to rescind existing policies;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of
Youngstown State University does hereby approve the modification of the
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Institutional Policy governing Intercollegiate Athletics Programs - Student
Athletes, policy number 6003.01 of the University Guidebook, shown as Exhibit
CC attached hereto, and does hereby rescind the former corresponding policy
numbers 6003.02 and 6003.03. A copy of the policy indicating changes to be
made is also attached.

5. Trusteeship Committee.

A. Nomination of 2011-2012 Board Officers. The chairperson reported
that in accordance with Article Il1, Section 9, Paragraph c., Subparagraph 2. of the board's By-
laws, the Trusteeship Committee had met and today makes its report to the board regarding its
nominations of officers for the year starting this June. The chairperson stated today’s report
would constitute a first reading only, and that voting on the election of officers would take place
at the board’s June regular meeting. The Trusteeship Committee’s recommendations for the
2011-2012 board officers are:

Chairperson Dr. Sudershan K. Garg
Vice Chairperson Dr. John R. Jakubek
Secretary Mr. Franklin S. Bennett, Jr.

B. Announcement of Amendments to the Board’s Bylaws. The chairper-
son that the Trusteeship Committee recently completed a review of the board’s Bylaws and rec-
ommends that the Bylaws be amended as indicated in redlined Bylaws materials earlier distribut-
ed to the trustees. The chairperson stated that today’s presentation of the recommended amend-
ments to the Bylaws shall constitute an announcement only; any action on the proposed amend-
ment shall take place at the next meeting of the board.

ITEMV - COMMUNICATIONS AND MEMORIALS

The chairperson recognized the secretary to the board who read aloud the
following resolution:

Resolution of Appreciation — Larry D. DeJane

YR 2011-97

WHEREAS, in 2002 Larry D. DeJane was appointed to the Board of Trustees of
Youngstown State University by Governor Bob Taft; and

WHEREAS, Mr. DeJane has served faithfully as a Trustee of Youngstown State
University, and generously devoted his time, talents, skills and efforts to the best
interests of the University, its students, faculty and staff; and

WHEREAS, Mr. Delane served with distinction as a member of the Academic
and Student Affairs Committee, External Affairs Committee, Finance and Facili-
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ties Committee, and Internal Affairs Committee of the Board of Trustees of
Youngstown State University; and

WHEREAS, the wisdom acquired by Mr. DeJane through his experiences as a
Sergeant in the United States Marine Corps (including being stationed at the U.S.
Naval Base at Guantanamo Bay during the Cuban Missile Crisis), Mayor of the
City of Salem, Ohio, and his many other civic, labor and political activities ena-
bled his calm, perceptive and no-nonsense approach to the many challenges faced
during his tenure as Trustee; and

WHEREAS, from 2006 to 2009 Mr. DeJane served as Vice Chairperson of the
Board of Trustees of Youngstown State University; and

WHEREAS, Mr. DeJane’s wisdom and quietly-dignified approach to people and
issues served the Board and the University well during times of both crisis and
opportunity;

NOW, THEREFORE, BE IT RESOLVED, that the members of the Board of
Trustees express their appreciation to Mr. Larry D. DeJane for his dedication and
efforts to promote the welfare and best interests of the students, faculty, and staff
of Youngstown State University and the community which it serves; and

BE IT FURTHER RESOLVED, that a copy of this Resolution be furnished to Mr.
DeJane.

Following the secretary’s reading of the Resolution of Appreciation, and upon motion by Dr.
Jakubek, seconded by Mrs. Weimer, the trustees voted unanimously to adopt the Resolution.
Mr. DeJane expressed his appreciation and thanks to the trustees and administration during his
term as trustee

The chairperson recognized the secretary to the board who read aloud the
following proposed resolution:

Resolution of Appreciation — Lyndsie A. Hall

YR 2011-98

WHEREAS, Lyndsie A. Hall was appointed a Student Trustee of Youngstown
State University in 2009 by Governor Ted Strickland; and

WHEREAS, during her term as Student Trustee, Ms. Hall served on the Academ-
ic and Student Affairs, External Relations, Finance and Facilities, and Internal Af-
fairs Committees of the Board of Trustees of Youngstown State University; and

WHEREAS, as a Student Trustee, Ms. Hall served Youngstown State University,
its faculty, staff, and especially its students, with distinction, bringing to the Board
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of Trustees a valued and respected perspective on student issues and concerns;
and

WHEREAS, Ms. Hall’s term as Student Trustee has proved mutually enriching to
her and to the Board of Trustees, exemplifying the value of the Student Trustee
experience both to the student and to the University; and

WHEREAS, its members wish to thank Ms. Hall for the thoughtfulness and per-
spective which she brought to the Board of Trustees of Youngstown State Univer-
sity;

NOW, THEREFORE, BE IT RESOLVED, that the members of the Board of
Trustees express their appreciation to Lyndsie A. Hall for her dedication and ef-
forts to promote the welfare and best interests of the students, faculty, and staff of
Youngstown State University and the community which it serves; and

BE IT FURTHER RESOLVED, that a copy of this Resolution be furnished to
Ms. Hall.

Following the secretary’s reading of the Resolution of Appreciation, and upon motion by Mrs.
Weimer, seconded by Ms. Counts, the trustees voted unanimously to adopt the Resolution.

ITEM VI — UNFINISHED BUSINESS

The board considered no unfinished business.

ITEM VII - NEW BUSINESS

The chairperson reported that he had appointed an ad hoc subcommittee of
the Trusteeship Committee for the purpose of reviewing the orientation and education processes
for newly-appointed trustees.

ITEM VIII - TIME AND PLACE OF UPCOMING REGULAR MEETINGS

Upon motion duly made and seconded, which received the affirmative
vote of all trustees present, the trustees resolved to set the following dates and times for the next
regular meetings of the board to be held in the Board Room in Tod Hall:

3:00 p.m., Friday, June 17, 2011

3:00 p.m., Friday, September 30, 2011
3:00 p.m., Wednesday, December 14, 2011
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ITEM IX - EXECUTIVE SESSION

The chairperson recognized Mr. DeJane who moved that the board of trus-
tees enter executive session to consider the appointment, employment, dismissal, discipline,
promotion, demotion and/or compensation of one or more university employees. Mr. Meshel
seconded the motion. The chairperson requested the secretary to conduct a roll call vote on the
motion, the results of which are as follows (YES being a vote in favor of entering executive ses-
sion):

Mr. DeJane YES Ms. Counts YES
Mr. Schulick YES Dr. Jakubek YES
Mr. Meshel YES Mrs. Weimer YES
Mr. Schiavone YES Ms. Crawford YES

The vote being unanimous, the chairperson declared the motion carried and the board entered
executive session in the Manchester Room at 3:50 p.m. Present in executive session were the
trustees and student trustee present at the meeting, Dr. Anderson, and the secretary to the board.
While in executive session the trustees Dr. Anderson discussed a request made of her to chair a
local charitable organization campaign in 2011-2012. The board returned to public session at
3:56 p.m.

ITEM X- ADJOURNMENT

There being no further business to before the board of trustees, and upon
motion duly made and seconded, the meeting was duly adjourned by unanimous vote of the trus-
tees at 3:58 p.m.

Chairperson

ATTEST:

Secretary to the Board of Trustees
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2 + FOREWORD




here’s nothing particularly exciting about planning. While new
buildings and new academic programs grab the headlines, the process
and importance of planning oftentimes go unnoticed and unappreciated. Given
the economic condition of the nation and the state and the financial challenges
facing public higher education, planning is not only a good idea—
itis imperative.

YSU 2020: The Strategic Plan of Youngstown State University outlines a dynamic
and ambitious future for YSU. It will guide us in everything we do and help
us align the University’s priorities, investments, and initiatives in the second
decade of the 21 century.

We thank the 52 members of the Strategic Planning Committee for their
countless hours developing the plan that is before you today. We also thank
the hundreds of individuals—students, faculty, staff, administrators, alumni,
and community members—who participated in focus groups and forums. Your
input was invaluable. We are eager to put the plan into action and make our
vision and goals a reality.

E lpstrnery Fart 7 fotbetick

Cynthia E. Anderson, Ed. D Scott R. Schulick
President Chairperson
Board of Trustees
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YSU 2020:
The Strategic Plan of Youngstown State University, 2011-2020

2020 Strategic Vision:

Youngstown State University will become a national model for student success,
academic excellence, resource stewardship, and regional engagement.

In summer 2010, Youngstown State University set out to envision the future: What will Youngstown State
University “be” and “look like” in the year 20207 The result of that visioning process is the plan outlined
here—YSU 2020: The Strategic Plan of Youngstown State University, 2011-2020.

The plan will chart institutional directions and help us align priorities, investments, and initiatives over
the next decade. It establishes the framework for carrying out the Mission, Vision, and Core Values
approved by the Youngstown State University Board of Trustees in December 2008:

Youngstown State University Mission Statement

Youngstown State University—an urban research university—emphasizes a creative, integrated approach to education, scholarship, and
service. The University places students at its center; leads in the discovery, dissemination, and application of knowledge; advances civic,
scientific, and technological development; and fosters collaboration to enrich the region and the world.

The University

. Creates diverse educational experiences that develop ethical, intellectually curious students who are invested
in their communities;

. Provides access to a broad range of undergraduate programs;

. Offers graduate programs in selected areas of excellence, including those that meet the needs of the region;

. Supports economic development through applied learning and research;

. Integrates teaching and learning, scholarship, and civic engagement;

. Fosters understanding of diversity, sustainability, and global perspectives; and

. Advances the intellectual and cultural life of the city, region, and world.

Youngstown State University Vision Statement

Youngstown State University will become a national model for university-community engagement that enhances teaching and
learning, student and faculty research, and community well-being. The University will expand its regionally focused mission to
include national and international emphases, while working with other colleges and universities, business and industry, and
the K-12 community to stimulate the economic, technological, and cultural rebirth of Ohio.




This Vision will be supported by

. Leading scholars and practitioners using multidisciplinary approaches to
address societal challenges;

. Engagement of undergraduate and graduate students in research;

. Strategic development of undergraduate and graduate programs;

+  Curricular and co-curricular integration of professional and liberal education,
problem-solving, critical thinking, and communication skills;

+  Anemphasis on applied learning and community engagement; and

+  Respect for the deep and rich diversity of the
communities we serve.

Youngstown State University Core Values

We—the faculty, staff, administrators, and students of
Youngstown State University—hold the following values
essential to achieving the University’s mission:

Centrality of Students

We are a student-centered institution committed to the
education, development, well-being, and success of
students of all ages and from all walks in life. In concert
with our mission to help students grow intellectually,
we strive to foster their personal, social, emotional, and
career growth, as well as their capacities for lifelong
learning, civic responsibility, and leadership.

Excellence and Innovation

We value excellence and innovation inside the classroom and out. Thus, we strive to
integrate curricular and cocurricular activities; to offer outstanding academic programs;
to foster intellectual inquiry, exploration, and discovery; to transcend traditional boundar-
ies; to apply and perfect knowledge; to encourage creativity; to provide effective tools,
technologies, and facilities for learning; and to excel in research and scholarly activity,
including the “scholarship of teaching and learning”—an area of research that explores
how individuals teach and learn.

Integrity/Human Dignity

As a campus community, we expect all conduct to be rooted in integrity, mutual respect,
and civility. We value ethical behavior in scholarly and other endeavors; believe in the
dignity and worth of all people; strive to foster an appreciation of, and respect for, differ-
ences among the human race; and celebrate the diversity that enriches the University and
the world.

Collegiality and Public Engagement

As scholar-citizens of many extended and interconnected communities, we pledge to
work collegially and cooperatively to enrich the cultural environment; establish productive
partnerships; provide responsible leadership; address community and workforce needs;
foster sustainability; and bring about the greater good of the collective whole—be it the
University, the city of Youngstown, the state of Ohio, the region, or beyond.

Context for Planning:

YSU 2020, like the Mission, Vision, and Core Values, builds on a process that began in 2007-
2008, when the Chancellor of the University System of Ohio issued Ohio’s Strategic Plan for
Higher Education 2008-2017.That plan classified Youngstown State University as an “Urban
Research University” with an obligation to “provide the Youngstown area with the talent
and research base for the growth of new companies and industry to replace those that
have been lost to a changing economy” (p. 48). The state plan also laid the groundwork for
an outcomes-based (rather than enrollment-driven) state funding formula and established
a mandate for dramatically increasing the number of students enrolled in Ohio’s colleges
and universities by 230,000 students by the year 2017.

The new funding formula and YSU’s evolving mission—along with the declining state and
national economy and shrinking state support—pose both challenges and opportunities
that the University must address. In the words of YSU Board chair Scott Schulick, “the stakes
are high.” We can't just continue to do exactly what we've always done, in the way that
we've always done it. YSU 2020 offers a framework for addressing challenges and oppor-
tunities. It offers direction for making Youngstown State University a dynamic and positive
force for education, renewal, and poverty reduction in the region and beyond.
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The Strategic-Planning Process:

Dr. Cynthia E. Anderson took office as YSU’s seventh President on July 1,2010. A few
weeks later, the Youngstown State University Board of Trustees, President Anderson,
and the President’s Cabinet gathered for a planning retreat, facilitated by Dr. Ellen
Chaffee, a consultant from the Association of Governing Boards of Universities and
Colleges. This group defined four critical “cornerstones,” or focuses, upon which to
build the University’s next strategic plan:

. institutional accountability and sustainability, or good stewardship of
the institution’s financial, physical, and human resources;

. student success;

«  transition to the urban research university mission; and

. regional engagement.

The 52-member Strategic Planning Steering Committee—chaired by Dr. lkram
Khawaja, YSU'’s Provost and Vice President for Academic Affairs; and Mr. Eugene Grilli,
Vice President for Financial Affairs—met for the first time on July 15, 2010. Committee
members included faculty, staff, students, administrators, Board of Trustees members,
and community representatives (see Appendix A). By the end of the meeting, all

had received an overview of the focused and fast-paced planning process that would
follow. In addition, each had volunteered to serve on one or more of the four “corner-
stone groups” to begin the work of planning.

A fifth group volunteered to manage communications related to the planning process,

so that the campus and area communities could stay informed about the planning
process and participate if they desired. The University conducted more than 20 focus
groups with various campus constituencies and members of the community at large.
In addition, interested parties could respond anonymously to web-based question-
naires. Several hundred people participated in one or more of these data-gathering
activities.

Instead of the typical 12-18 months normally devoted to a major strategic-planning
process, the Steering Committee and cornerstone groups accomplished the task in
four months: August, to get organized; September, to gather data; October, to organ-
ize components of the plan; and November, to write the document that would go to
the Board of Trustees in December 2010.

Some Guiding Principles:
In addition to the core values stated earlier, YSU is committed to two overarching

principles that can be seen in each of the four cornerstones and that must guide each
of the University’s activities and initiatives:

«  commitment to diversity and inclusiveness, in the broadest sense; and
. commitment to “continuous quality improvement,” or a “culture of assessment.”

Commitment to inclusiveness and diversity must make itself felt in the University’s
daily activities; in hiring decisions; and in the University’s recruitment and reten-
tion initiatives. It applies equally to employees in every category; to traditional and
nontraditional students of every description; to campus visitors; and to companies
that do business with the University.

Likewise, a commitment to widespread assessment, or continuous quality improve-
ment, applies not only to teaching and learning but also to every initiative, activity,
and Division of the University. By defining outcomes, evaluating how well we meet
them, and using the results to adjust course if necessary, we can align budget with
priorities, make informed budget decisions, and facilitate positive change.

Organization of the Planning Document:

Following this introductory “chapter”are four discrete chapters that form the core
of the plan—one chapter for each of the four cornerstones of YSU 2020. The four
chapters present the four cornerstones in detail.

Each cornerstone chapter, or section, is organized as follows:

«  The cornerstone begins with a narrative overview, outlining three or four
themes, or topics, around which that section of the plan is organized.

«  After the narrative overview, a more detailed explanation follows, outlining
priorities, initiatives, and metrics that can be used to measure progress in
achieving that portion of the plan. The priorities are both listed and described
in narrative format.

The priorities are significant strategic objectives or goals that span multiple divi-
sions of the University and sometimes the University as a whole. Initiatives are
specific projects or actions that will support achievement of the strategic priorities.
Metrics are measurable data points that can be tracked backward to establish a
baseline, and forward to 2020, to determine whether the University meets the
2020 goals.

Some of the metrics are particularly significant and constitute a set of measure-
ments known as “Institutional, or Board, Metrics,” since the Board of Trustees will
track these metrics regularly to assess progress on the plan. The Institutional/Board
Metrics appear in Appendix B.
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C ORNERSTONE

Definition

Accountability and Sustainability

Accountability and sustainability entail aligning the University’s resources and
investments to meet broad strategic goals and maintain institutional vitality.

OVERVIEW

Although described as a cornerstone, Accountability and Sustain-
ability are foundational to the entire strategic plan, in that the other
cornerstones rest on the ability of the institution to manage its collec-
tive resources effectively; if one resource area is threatened, none of
the other cornerstones will succeed. YSU aspires to become a national
model for resource stewardship, which entails making careful choices
about all of the University’s resources—fiscal, physical, and human.

The first Accountability and Sustainability Cornerstone theme is
Fiscal Health. The Fiscal Health section describes processes through
which the YSU administration and Board of Trustees can align budget
priorities with strategic initiatives. These processes will provide tools to
make difficult budget decisions. As fiscal stewards, we must be efficient
and strategic, focusing limited resources in ways that best advance

the University’s vision and goals. The ever-changing economic dynam-
ics of the state, nation, and community challenge us to manage fiscal
resources prudently. The Board Metric that gives the clearest “snapshot
of the University’s fiscal health is the financial ratio index, an index
based on three financial ratios that can be tracked from year to year.

”

The second Accountability and Sustainability theme is Human
Resources Health. As stewards of human resources, we must collec-
tively and individually develop and support all of the individuals who
make up our campus community. We must examine YSU’s policies,
procedures, and processes to identify practices that build a climate of
collegiality and mutual support. The Board Metric for this theme is an
index based on an Employee Satisfaction Survey that will be adminis-
tered every other year; the higher the index score, the more robust our
human resources health.

The third cornerstone theme is Facilities Health. As stewards of our
physical facilities, we need to create a comprehensive facilities plan
that emphasizes maintenance, renovations, and safety of our physical
resources, as well as environmentally sound practices. The Board Metric
for this theme is the “percent of facilities in satisfactory condition or
needing only minor rehabilitation,” one of the accountability
measures in Ohio’s Strategic Plan for Higher Education
2008-2017 (p. 104).

The final Accountability and Sustainability
theme is a Culture of Shared Responsibility—
a theme that spans not only this cornerstone,
but the other three cornerstones as well.

A transparent, inclusive culture involves
respecting and valuing all employees,
regardless of demographic identities. It
also involves developing policies and
procedures that improve administrative
efficiencies and result in real savings

of precious resources, broadly defined.

At the same time, it acknowledges the
critical value of assessment for monitor-

ing not just student learning, but also

the University's effectiveness in bringing
about real strategic change and realign-
ment of expenditures. The Board Metric for
this theme is an index derived from Employee
Satisfaction Survey questions that specifically
address campus cultural change.

To summarize, the Board Metrics are Fiscal Health:

Facilities Health:

Shared Responsibility:

An index of pertinent financial ratios
Human Resources Health: Employee Satisfaction index

% of buildings in satisfactory condition or needing
only minor rehabilitation

Employee Satisfaction campus cultural change indicators




Identify and implement a new
approach to University budget-
ing, which includes cost-benefit
analyses, that is transparent
and flexible.

Align budget priorities with
strategic priorities.

Identify and implement strate-
gies to bring auxiliary revenues
to a level at or above expen-
ditures.

Create a central database and
financial analyses that support
financial decisions.

THEME 1:
FISCAL HEALTH

Institution/Board Metric: Index of Pertinent Financial Ratios (Senate Bill 6 Ratio)

Priorities/Rationale
1. A transparent and responsive budget system

The fiscal health of the University involves decisions that are
supported and guided by the University’s mission, vision, and
profile. Clear communication, transparency, and understanding
are vital as the University embarks on restructuring the process
by which it budgets its funds.

The evolving character of YSU as defined by the strategic plan
will need at its core a fiscal condition that is robust, well man-
aged, and responsive to demands and challenges. The world-
wide fiscal challenges of 2008 provided a harsh lesson to higher
education. In an unstable economy, a structural budget deficit
can occur with little warning, as evidenced by the October 2010
“lapse,” or postponement, of $3 million in state subsidy. Short-
term budget crises invariably threaten long-term plans. Thus,
the fiscal sustainability of institutions must be addressed at two
levels: survival in the short term, and budgeting to achieve long-
term goals and priorities.

Through fundraising/development, the University will support
unmet needs for scholarships and projects as appropriate.

2. Strategic finance

Stable and sustainable revenue sources are the counter to fiscal
hazard. As YSU aspires to higher levels of quality and transitions
to an urban research institution, requests for spending to sup-
port programs will increase and the University budget will face
increasing pressure. Financial equilibrium of identical increases
in revenue and expenses will become more difficult to maintain.

Hence, the process by which the University budget is developed
and implemented is a critical element of the strategic plan. The
process needs to align budget with priorities, recognize revenue
and spending needs, and provide for stability in the face of

short- or long-term interruptions in revenue resources. Analysis
of current resources and spending patterns will lay the founda-
tion for an improved budgeting process. I[deal outcomes may
include enhanced effectiveness of spent dollars and incentives
for resource growing.

As part of a comprehensive strategic-finance strategy, the
University will develop a clearer understanding of the role of
auxiliaries (e.g., the bookstore, parking) and assure that the busij
ness practices of each auxiliary are directed to achieving and
maintaining the auxiliary’s self-supporting capacity.

Core to the strategic plan and to strategic finance is a reliable,
accurate, and well-developed database connected to a culture
that embraces the need to systematically assess or measure its
processes. Management of resources in all respects relies on
measures that identify progress and problems, while enabling
the University to address short-term needs and strategic
priorities.

2020 METRICS

1. Financial health ratios

2. Standard & Poor’s, Moody'’s
ratings

3. Auxiliaries profit and loss

4. Extent to which annual
development goals are met
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THEME 2: |
HUMAN RESOURCES HEALTH

[nstitution/Board Metric: Employee Satisfaction Index

Priorities/RationaIe

1. Systematic and effective professional development

In a professional climate increasingly known for the serigl careers of em-
ployees, complex organizations are challenged to recruit, develop, z.md
retain excellent employees for the long tgrm. You'ngstown State Um.ver-
sity recognizes the critical role that eﬁectlvgly trained and cooperatl'velly
functioning staff and faculty play in the thuevement of Fhe University'’s
mission. Thus, YSU will assure the professional heaIFh of its hgman re-
sources by pursuing and/or maintaining the following priorities:

To achieve cross-training for efficient daily operations, c_ievelqpment of
employees qualified for advancement, an institution-wide spirit of team-
work and service-mindedness, a diverse workforce at all levels of the or-
ganizational chart, and enhanced employee satisfaction, YSU will provide
access to broad-based programs of professional development. Employee
development will be provided internally through organized mentoring
systems and training offered by Human Resources, as well as throughout
the academic and non-academic divisions. It will be facilitated externally
through opportunities to travel for training.

2. Improved labor/management relations

Contract negotiation based on discovery of mutual interests has proven
effective at YSU. Simultaneously with implementing principles of
shared governance, YSU will seek the partnership of its four collective
bargaining units to explore effective models of negotiation and achieve
contracts that strengthen labor/management relations, institutional
integrity, and employee satisfaction.

3. Exemplary customer service

“Customer service”is a phrase frequently encountered at the mall. How-
EVEr, 1o some extent all employees and all students, as well as external
clients such as vendors, parents, and visitors, are “customers,” and as such
they will be treated with respect and courtesy at all levels. Seminars or

workshops will be developed to enhance customer-service experiences
throughout the University.

2020 METRICS

1. Number of employee
development/ training
opportunities per year

2. Number/% of

participants
in employee
development/training
opportunities

Diverse learning
environment survey

Employee Satisfaction
Survey results

Student FTE/FT
faculty FTE

CORNERSTONE: ACCOUNTABILITY AND SUSTAINABILITY
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Develop effective mentoring
systems for all employees,
including those in leadership
roles.

Establish formal training
opportunities for all
employees, including
those in leadership roles.

Develop effective ways to
improve campus community
satisfaction.

Negotiate labor contracts
that strengthen labor-
management objectives.

Explore alternative
negotiations models.

Establish a culture of
customer service.




INITIATIVES

Utilize the Capital Campaign
for facilities.

Coordinate safety and the
physical plant.

Develop and implement a
comprehensive facilities plan
aligned with programming.

Update the facilities master
plan on a regular cycle.

Develop an equipment-
replacement policy.

Engage employees and stu-
dents in developing environ-
mentally friendly policies and
practices.

THEME 3:
FACILITIES HEALTH

Institution/Board Metric: % of Buildings in Satisfactory Condition or Needing Only Minor Rehabilitation

Priorities/Rationale

1. A comprehensive facilities plan focused on
cost-effectiveness, environmental responsibility,
and safety of the physical plant

The University aspires to a comprehensive facilities plan that primarily
emphasizes renovation of existing building stock. The focus of reno-
vation will be on stabilization and modernization of existing struc-
tures. Inherent in these refurbishment projects will be the institution’s
commitment to cost efficiency, environmental responsibility, safety,
and accommodation of the diverse needs of students, faculty, staff,
and the community. Enhancing the existing infrastructure reflects a
response that is consistent with Ohio’s fiscal challenges and conse-
quent lack of significant support for new capital projects.

2. Equipment-replacement and deferred-maintenance
standards

Beyond major renovation projects, a policy will be established for
scheduling equipment replacement and a plan will be set forth de-
veloping definitive and realistic standards for deferred maintenance.
Equipment-replacement and deferred-maintenance standards will as-
sure an inclusive, state-of-the-art learning environment that facilitates
students’ reaching their fullest potential. These standards will also
lead to a quality physical plant that fosters the energy to maximize
the talents and productivity of the University’s human resources.

3. Environmental footprint reduction

Responsible stewardship of resources, alignment of budgetary priori-
ties with campus needs, and concerted efforts at sustainable practices
will result in a resurgence of the institution’s infrastructure. This will
contribute to facilities initiatives that complement enroliment growth,
enhance and support academic program expansion, and establish
laboratory settings that promote world-class research. The integrity
of Youngstown State University’s natural beauty will be retained as
we engage in planning that emphasizes efficiency, environmental
sustainability, thoughtfulness, and fiscal responsibility.

2020 METRICS

1.

% of buildings in satisfactory 5.

condition or needing only
minor rehabilitation

% of buildings over 25 years
old (maintenance age)

Utilities costs per gross square
foot (GSF) per FTE

Energy consumption/GSF

% of general fund used for
maintenance

Deferred maintenance

Environmental footprint
index
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THEME 4:

CULTURE OF SHARED RESPONSIBILITY

Institution/Board Metric: Employee Satisfaction Campus Cultural Change Indicators

Priorities/Rationale
1. Atransparent, inclusive culture

Throughout conversations related to the Accountability and Sustain-
ability cornerstone ran an elusive theme related to our shared culture,
our sense of belonging to a family or a team—the YSU team. Cultures
change over time. We seek to build a transparent, inclusive culture
characterized by respect for all employees and students regardless of
identity and ability level. Ideally, all will perceive that they are cared for
as members of the YSU team. Threads and initiatives that support this
concept may be found throughout this and the other cornerstones.

2. Efficient and effective administrative
processes and decision-making

One strongly voiced concern during the cornerstone conversations
dealt with the frustrating inefficiencies often associated with YSU’s
business processes. Hence, solutions to these inefficiencies should
improve employee morale as well as garner cost savings—especially
important in these fiscally challenging times.

Other concerns focused on the interrelated topics of decision-making
and communication. If employees perceive that decisions are top-
down, made without input from those affected, morale declines. And
when communication of decisions or processes or plans is intermittent,
one-way, or nonexistent, morale declines further. A culture of shared
responsibility requires respectful, ongoing, and open communication.

3. A culture of assessment

Measurement permeates this entire strategic
plan. “Continuous quality improvement” re-
quires that regular assessments be undertaken
and that results be openly shared and used to
facilitate needed change. Assessment should
become as routine as checking one’s e-mail—
and decisions based on assessment should
become the norm.

INITIATIVES

«  Systematically review,
simplify, and automate
business processes.

«  Explore and implement
shared services as needed.

+ Update and implement the
Technology Master Plan on an
ongoing basis.

+ Forman IT steering committee
to align IT priorities with
strategic priorities.

+ Implement shared-governance
recommendations.

« Establish effective
communication systems.

+ Develop needed assessment
instruments, and implement
regular institutional
assessments.

2020 METRICS

1. Employee satisfaction with culture

2. Savings garnered from improved
administrative efficiencies

3. % of programs/units providing
proficient or exemplary
assessment reports
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CORNERSTONE

Student Success

Student success is defined as “academic achievement, satisfaction,
and productive post-college performance.”

Definition

OV ERVIEW

A student offered the definition above at one of the early Student
Success Cornerstone group meetings. Student success, in each of
these senses, is paramount for Youngstown State University; and thus
the structure, policies, and practices of the institution must facilitate
the success of students and graduates. The University offers countless
avenues through which individuals can progress toward their educa-
tional, personal, and career goals. Strengthening those opportunities
will remain a central driver for everything we do at YSU.

The profile of YSU students will change considerably over this planning
cycle and beyond, reflecting state and national trends, demographic
shifts, decreasing numbers of high school graduates, growth of the new
community college, and characteristics of the “Millennial Generation.”
Given these shifts, the range of student characteristics and needs will be
broad. The shifts represent an important opportunity to strengthen
YSU’s infrastructure and resources to enhance the quality of the edu-
cational experience for a dynamic and diverse student body.

Students from many backgrounds—including first-generation students,
returning adults, students with disabilities, and international students—
bring varied perspectives and skill sets to the institution. Regardless of
their individual abilities and aspirations, undergraduate and graduate
students who come to YSU need support to achieve their goals and be
successful. They may require differing types and amounts of support
during different stages of their academic careers. This is especially true
for undergraduates. Addressing diverse student needs and providing
multiple entry points for programs and services are key factors in sup-
porting student success. In large part, student achievements depend on
how well YSU’s mission, vision, goals, policies, and practices advocate
for and adhere to basic tenets of student learning and development.

Specific measures to facilitate student success are outlined on
succeeding pages.

The first Student Success theme is Academic Achievement. Experienc-
ing success in the classroom reinforces students’ efforts to learn and

master educational fundamentals, and this success leads to graduation.
The Board Metric for this theme is the “6-year graduation rate” (i.e., the
percentage of students who graduate within 6 years)—a stan-
dard state and national measure of student success.

The second Student Success theme is Student
Satisfaction with Academic and Non-
Academic Experiences. Students who are
satisfied are likely to experience greater
student and post-graduation success. The
Board Metric for this theme is an index
derived from satisfaction-measuring
instruments such as the National Sur-
vey of Student Engagement (or NSSE,
known as the “Nessie”).

The third Student Success theme is
Readiness for Post-College Success.
The Board Metric for this theme is an
index of test and licensing-examination
scores (e.g., Graduate Record Examina-
tion and Praxis scores).

To summarize, the Board Metrics are Academic Achievement:
Student Satisfaction:
Post-College Success:

6-year graduation rate
Index of satisfaction measurements
Index of pertinent educational testing and licensing scores
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2020 METRICS
1. 6-year graduation rate

2. Graduation rates of
minority and first-
generation college
students

3. Student-athlete
graduation rate

4. Number of STEM graduates
(a component of state
funding formula)

5. Degrees awarded

6. Retention rates

7. Average ACT of entering
freshmen (a component

of state funding formula)

8. Collegiate Learning
Assessment (CLA) scores

9. Enrollees age 25 and older
10. Course-completion rates
(a component of state

funding formula)

11. % of students on warning,
probation, and suspension

12. Number of study-abroad
students

13. Number of international
students

17




INITIATIVES

Formalize exit interviews.

Use data to make
improvements.

Raise more money for
scholarships.

Expand service-learning
initiatives.

Ensure that courses are
available when needed.

Reduce cost to students by
improving time to completion
of degree.

Streamline academic expe-
riences—e.g., 3-yr degrees,
credit for prior learning.

Offer flexibly scheduled,
alternative delivery, and
distance-education courses
and programs.

THEME 2:

STUDENT SATISFACTION WITH ACADEMIC AND

NON-ACADEMIC EXPERIENCES

Institution/Board Metric: Index of Student Satisfaction Measures

Priorities/Rationale

1. Satisfaction with academic experiences related to
»  teaching and learning
» advising
«  facilities
«  technology
«  learning outcomes
+ engagement

Academic achievement and satisfaction are inextricably linked. Academ-
ic achievement exerts a major influence on the college experience and
ultimately on student satisfaction. The content knowledge that students
acquire and their accompanying perception of preparedness to enter
their chosen profession contribute to an overall sense of confidence,
pride, and satisfaction. At the same time, satisfaction with the academic
experience can lead to higher achievement. Engaged and satisfied
learners are often more successful learners.

2. Satisfaction with non-academic
experiences and campus life

While academic achievement is an important component of student
satisfaction, alone it cannot yield the degree of satisfaction that we
hope our students attain upon program completion. In addition to intel-
lectual needs, we seek to meet the affective needs of our students.

Providing a variety of student organizations, sports events, artistic
performances, wellness experiences, and other extracurricular activi-
ties that meet a myriad of interests encourages students to become
involved in university life beyond the classroom. Such involvement
promotes feelings of connectedness and a sense of belonging to our
campus community. Participation in service learning and in community
activities yields a sense of self-fulfillment and promotes the develop-
ment of well-rounded individuals who better understand and are ready
to assume their place in our diverse society.

As we provide experiences that engage the whole student, we offer
opportunities for our students to grow, to reach their full potential,

and to enhance the quality of their lives. And as students feel an
overall satisfaction with their YSU experience, they become both
natural ambassadors for recruiting new students to YSU and
supportive alumni who encourage the University’s future growth
and development.

3. Affordable programs

The “cost value” of a YSU education, particularly in comparison to the
cost of education at peer institutions that offer programs of equal
quality, has always been and continues to be a priority at YSU. As we
constantly strive to increase private funds for scholarships, we
ensure that higher education is affordable and within reach for all
students—particularly first-generation college students—who desire
to attend YSU.

A critical part of affordability that has received insufficient attention

is the amount of time it takes students to complete a degree. We must
take steps to improve students’ability to complete their degrees
more quickly.

4. Flexible course and program delivery

Strategically developed alternative course and program delivery (e.g.,
online courses, 3-year baccalaureate programs) based on “best practic-
es” provides greater flexibility for students who must juggle multiple
responsibilities. Flexible delivery can help students graduate in a more
timely manner, leading to savings of money and time and ultimately
to greater satisfaction.

2020 METRICS

1. Index of student 3. Exit-interview results
satisfaction survey results
related to academic and 4. Number of courses and

non-academic experiences programs that are online,
. flexibly scheduled, or
2. Students’average out-of- distance education

pocket costs
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THEME 3: ,‘
READINESS FOR POST-COLLEG

Institution/Board Metric: Inde

Priorities/Rationale

. Preparation for work or further ed
! global, and technological world

ucation in a diverse,

tion in the twenty-first century is challenged by ever
lusion and accountability. The stakes are

Public higher educa
greater demands for both inc

high for students and institutions alike.

Youngstown State University provides education of Iife-long value.
Particularly to leverage the institution’s impact on economic develop-
ment, YSU seeks to prepare graduates for further education or for work
in diverse, global, and technological environments.

CORNERSTONE: STUDENT SUCCESS

E SUCCESS

+ of Pertinent Educational Testing and Licensing Scores

YSU students will have access to appropriate resources to enable them
to graduate with skills and experiences that make them competitive
for employment or for higher study, and students will benefit from
assistance in seeking post-college opportunities and making effective
applications. Particularly important are the opportunities to explore
careers through internships, cooperative-education experiences,
service-learning experiences, and study-abroad experiences.

Through such activities, students will additionally form relationships
with mentors who will enhance the students’ post-college success.

Recognizing the value that experience plays in the job market and other
applicant pools, YSU will strive to increase opportunities for students to
amass practical experience while they study.

2020 METRICS
1. Job placements
2. Graduate-school placements
3. GRE, MCAT, LSAT scores

4. License and certification
scores
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Increase internship,
cooperative-education,
service-learning, and
study-abroad opportunities.

Enhance job fairs and profes-
sional days—e.g., Press Day.

Provide interview training
and preparation.

Publish lists of companies/
agencies that recruit on
campus.
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Definition

Urban Research University Transition

ADAPTED FROM THE SENATE-APPROVED DOCUMENT

Youngstown State University co
knowledge for the b
they live and work.

and is the primary glob
YSU is guided by three core principles:

The University strives to 1

graduate and undergraduate student experiences;

expertise, and resources with the community;

. YSU invests in research, academic, and other programs that enrich the intellectual,

cultural, and economic life of the community.

ntributes to the development and application of
etterment of students and, thus, the communities in which

mprove the quality of life in the region
link to the global community. As an urban research university,

Faculty research and scholarship are integrated into teaching and learning to improve

YSU answers important questions and solves real problems by sharing information,

OV ERVIEW

In the Strategic Plan for Higher Education 2008-2017, the Chancellor
designated Youngstown State University an “Urban Research University.”
Early in 2010, the Academic Senate at YSU affirmed the designation and
described in detail what it entails (see Appendix C). Subsequently, the
Urban Research Transition Cornerstone Committee—in recognition of
the fact that the University has a long way to go to fully embrace and
fulfill an expanded research mission—added the word “Transition”to
the cornerstone name. The work of the cornerstone group produced
three broad themes, as well as numerous priorities and initiatives,
described in the following pages. It should be noted here that many of
the initiatives, in particular, overlap with initiatives in two other corner-
stones: Student Success and Regional Engagement.

The first Urban Research University Cornerstone theme is Innovation
and Discovery, which addresses research needs of the region as well as
basic and applied research activities for faculty, graduate students, and
undergraduate students. The Board Metric that tracks these activities is
an index comprising total publications plus one-third of citations in a
given year—the latter in recognition of the fact that citations come after
publication and thus are a lagging indicator.

The second cornerstone theme is Fund-
ing to Support Research. Grants and philan-
thropic giving are critical to research endeavors
of the institution, especially in lean budget times, and
collaborative internal and external partnerships enhance
our funding success. The Board Metric for this theme is total
external research funding.

The third theme is Quality Academic Programs, a theme that entails an
expansion of graduate programming, as well as academic relevance and
rigor. While research enhances the education of undergraduate students,
graduate students, especially, can be active and productive research-

ers. Further, academic relevance and rigor address the necessity that
programs be relevant to “real world” careers and that they be challenging,
so that students will be well prepared for life beyond the University and
for the careers they enter. The two Board Metrics addressing academic
programs are the ratio of graduate to undergraduate students and the
ratio of full-time to part-time faculty.

To summarize, the Board Metrics are  Innovation and Discovery:

Funding to Support Research:
Quality Academic Programs:

An index of peer-reviewed publications and citations
Total external research funding

G/UG student ratio

FT/PT FTE faculty ratio
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INITIATIVES
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Provide technical support for
grant-writing and statistical
analysis.

Re-engineer processes to reduce
time, paperwork, and divisional
barriers to research and scholarly
activity.

Implement changes to increase
time for faculty research without
reducing teaching capacity.

Expand and enhance
undergraduate research
opportunities.

Publicize research outcomes.

Create an outreach office to
provide research and consulting
services to the community.

Establish a reward system to
facilitate faculty applied
research in the community.

Create opportunities for
interdisciplinary collaboration
(e.g., “community of scholars”).

Develop an assessment
system to evaluate outcomes
of collaborative and regional
research projects.

THEME 1:
INNOVATION & DISCOVERY

Institution/Board Metric: Index of Peer-Reviewed Publications, Citations

Priorities/Rationale

1. Collaborative research to address urban
and regional needs

We have a special obligation to the city and the region in which

the University is located to develop and apply research expertise to
improve the quality of life. Poverty, crime, chronic disease, an aging
and under-educated population, and economic revitalization present
research problems that require interdisciplinary approaches. We can
partner within the University and with other educational institutions,
businesses, and organizations to address such issues. Working col-
laboratively will require removal of impediments, such as duplicative
paperwork and outdated regulations. We must examine and streamline
policies and processes to become more efficient and make it easy for
the community to access the expertise of the University. The outcomes
(e.g., job creation, partner satisfaction) of these collaborative projects
will be routinely assessed.

2020 METRICS

1. Peer-reviewed
publications

2. Citations
3. Creative works

4. Inventions, patents,
and licenses

5. Number and outcomes
of regionally based
research projects

2. Faculty and student scholarship

Creation and dissemination of knowledge are the essence of a uni-
versity. Youngstown State University encourages the full spectrum of
scholarship, including basic and applied research, creative works, and
other intellectual contributions. An increased emphasis on research
productivity will enhance, rather than detract from, teaching. We wil|
carefully cultivate the relationship between scholarship and teaching by
expanding undergraduate research opportunities and encouraging the
scholarship of teaching and learning.

YSU will strengthen its capacity for research by providing ongoing
training, technical support, and recognition of faculty and staff efforts,
Disseminating research outcomes more widely to the general public
will increase public understanding of the value of faculty and student
scholarship and enhance the academic reputation of the University.
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THEME 2:
FUNDING TO SUPPORT RESEARCH

Institution/Board Metric: Total Research Funding from External Sources

Priorities/Rationale

1. Support for grant development
and management

To transform YSU into an Urban Research University,
limited resources must be redirected to research
activities that are greater in scope than current
research activities. YSU's four new Centers of
Excellence need new funds in order to flourish.
Expectations of research productivity from fac-

ulty and students are increasing. To address the
economic-development and jobs-creation needs

of the region, YSU’s research and scholarly activities
must be expanded. To that end, in these challenging
times of significantly limited resources, the

most prudent approach is to enhance external
grants efforts.

The Office of Grants and Sponsored Programs drasti-
cally needs additional personnel to assist faculty in . i1abl
developing and managing grants. Given that no new money is available

CORNERSTONE:

internally for this purpose, one solution is to increase grant activity to
such a level that indirect costs will be able to support the add|.t|onal
personnel. In addition, faculty would benefit from workshops in grant
development and management, so that they wouldn't depgnd O
heavily on staff and might become more self-sufficient in this arena.

2. Philanthropic funding for academic initiatives

An additional source of revenue is from philanthropic donations
directed to research enterprises, such as endowed chairs or a.speCIﬁC
research program or project. Modest sums are occasionally given for
such purposes; however, with more concerted efforts from the Develop-
ment Office, these sums would expand. Further, fundraising works.hopS
for the Academic Division could enhance philanthropic f“”di”Q' ‘S{nce
faculty, for example, might become effective at syccessfully soliciting
donations for their projects.

The initiatives expand on these concepts.

2020 METRICS

Total external grant $
Number of external grants funded

Philanthropic total targeted for
academic initiatives

Academic endowments $

Grants submission $

Number of grant submissions

Funding received from
for-profit organizations

URBAN RESEARCH UNIVERSITY TRANSITION
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Benchmark and apply
best practices in grant
management.

Develop comprehensive policy
re: start-up packages for new
faculty to enhance their
research activities.

Provide training for faculty in
grant development and
management to develop
self-sufficiency.

Reevaluate indirect cost
rate when eligible.

Provide fundraising training
for the academic sector.

Reinvest funds from research
into research.

Design policies to work
effectively with the
Youngstown State University
Research Foundation
(YSURF) to enhance

research accomplishments.



INITIATIVES

Add/implement selected
graduate programs.

Develop combined
bachelor's/master’s programs.

Create innovative mechanisms
to fund graduate students.

Develop marketing and
recruitment strategies targeting
graduate students and highly
able undergraduate students.

Examine admissions standards
for graduate students.

Conduct regional needs
assessment.

Examine/establish methods to
regularly assess the quality of
academic programs.

Examine tenure and promotion
guidelines to ensure quality
faculty.

Advance Centers of Excellence
to national prominence.

Review and revise General
Education Requirements to
address Higher Learning
Commission issues.

THEME 3:
QUALITY ACADEMIC PROGRAMS

Institution/Board Metrics: Graduate/Undergraduate Student Ratio; FT/PT FTE Faculty Ratio

Priorities/Rationale
1. Expansion of graduate education

As noted in Ohio’s Strategic Plan for Higher Education (p. 48), past
practices in the state have restricted the growth of both undergraduate
and graduate programs at Youngstown State University. State policy
now encourages the expansion of programs at YSU, especially graduate
education, to provide the “talent and research base” needed to attract
new businesses and create jobs. Expansion of graduate programs will
require innovative approaches at a time of scarce resources. We must
build on our strengths and carefully select programs to be added, to
maintain quality and to meet demonstrated needs. Systematic needs
assessment will identify programs that are most likely to contribute to
economic development. We can attract more graduate students by pro-
viding funding and offering combined bachelor’s/master’s programs,
which may reduce the time and cost needed to earn a degree. Graduate
students recruited from outside the immediate locale contribute to the
economy, vitality, and diversity of the community and may remain in
the area after graduation.

2. Academic rigor and relevance

A relevant education exposes students to diverse points of view and
cultures. Students learn not only from their teachers, but also from one
another. The quality of classroom interaction is affected by the abilities
and backgrounds of participating students. Therefore, we must recruit

a diverse and academically motivated student body. To attract high-
ability students, we will effectively communicate YSU's quality, opportu-
nities, and distinctive characteristics to the region and beyond.

One of YSU’s distinctive characteristics is its general education program.
However, the innovative design of the program has proved difficult to
implement and assess, and thus the Higher Learning Commission has
challenged us to address general education compliance/assessment
issues.

We will ensure the quality and continued relevance of academic
programs through assessment processes, such as learning-outcomes
assessment, annual program planning and reporting, and accredita-
tion reviews. Because a quality faculty is key to the design and delivery
of rigorous academic programs, we must recruit effective scholars and
teachers, provide them ongoing development and support, and evalu-
ate them appropriately. To that end, departments and colleges will be
encouraged to examine their tenure standards and promotion guide-
lines in light of standard practices (e.g., external review of candidates)
at peer institutions.

2020 METRICS

1. Graduate/undergraduate
student ratio

2. FT/PTFTE faculty ratio
3.  Number of degrees awarded

4. Number of master’s and
doctoral students

5. Number of graduate students
from outside the region

6. Number of master’s and
doctoral degrees awarded

7. Mean Graduate Record
Examination (GRE) score
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CORNERST

Definition

O N E

Regional Engagement

Regional engagement refers to activities that enhance the quality of life, well-being, and economic
development of communities in and around Youngstown and the surrounding region. YSU has a
positive impact on the region through active mutual engagement, not merely by existence.

OVERVIEW

The Regional Engagement Cornerstone supports positive changein the
community and region. Economic, geopolitical, and tourism organizations have
developed many “Quality of Life" indices over the last decade to examine cities
across the globe. Common themes include safety and security, the economy and
jobs, health, education, diversity, cultural and intellectual life, and competitive
athletics, among others. By engaging components of the community in robust,
collaborative partnerships, YSU can foster improvements in nearly all of these
arenas, as well as provide appropriate access to educational opportunities to aid
in poverty reduction. At the same time, endeavors such as athletics can build
connections with alumni and citizens of the community.

The first Regional Engagement Cornerstone theme is Providing Value to
Business, Industry, and Non-Profit Organizations. Economic development and
job creation are major themes across the state and nation. A quality education is
critical for finding a job and keeping it, for starting one’s own company, and for
strengthening the economy. However, providing community value goes beyond
job training. The specific focus of this cornerstone theme is development of
partnerships and joint projects with for-profit and not-for-profit organizations
(NPOs) in the community. Faculty, staff, and students can engage collaboratively
with these organizations for mutual benefit. The Board Metric for this theme is
the number of community-engagement activities and projects.

The second cornerstone theme is Artistic and Cultural Engagement. Active
engagement through artistic and cultural programming enriches the campus
and regional communities. New partnerships can enhance this richness. An
added benefit is that the region will become more attractive to businesses and
industries seeking a home. Instead of reporting that Cleveland and Pittsburgh are
nearby, communities can report the well-developed arts and cultural life of the
immediate region. The Board Metric for this theme is an index based on number

of attendees at cultural programs plus the number of

programs that broaden demographic diversity—e.g., that
attract students in the region’s schools, that expand the \
age range of the populace served.

The third theme is YSU's impact on the general

Health and Wellness of the community. Undergraduate

and graduate programs in the Bitonte College of Health

and Human Services and in other colleges provide direct
services to the community. Additionally, graduates of YSU's
health and human services programs work in the region.
Students and faculty collaborate with community-based health
organizations to prepare students to enter their chosen careers and
benefit the community in turn. The Board Metrics for this theme are
the number of students completing internships in health and human ser-
vices and the percentage of students and graduates passing discipline-related
certification/licensure exams.

The fourth theme is the impact of Intercollegiate Athletics in the greater
Mahoning Valley. Athletic events and related activities engage the commu-
nity, forge alumni relations, and aid in campus development. Athletic competi-
tions and camps bring thousands of people to the campus each year. Further-
more, throughout the academic year, student-athletes and staff enrich the lives
they touch by volunteering for hundreds of service events involving broad and
diverse demographics. Collectively, these interactions build lasting bonds
with the public, with both tangible and intangible benefits to the region and
University. The Board Metrics for this theme are the number of individuals
attending athletic events and clinics, and the number of service events
completed by student-athletes and staff.

To summarize, the Board Metrics are Business/NPO Value:

Health and Wellness:

Athletics:

Number of community-engagement activities/projects
Artistic/Cultural Engagement: Index of no. of attendees + no. of programs that broaden
demographic diversity

Number of students completing internships in health and

human services, Percentage of students and graduates passing
discipline-related certification/licensing exams

Numbers of individuals attending athletic events and clinics
Number of service events completed by student-athletes and staff
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INITIATIVES

Develop strong relationships
with regional economic-
development agencies.

Improve coordination
between community-
outreach units and
academic departments.

Increase coordination and
communication between
academic units related to
economic development and
community engagement.

Establish policies to reduce
barriers to partnerships.

Develop a partner-
satisfaction instrument.

THEME 1:

PROVIDING VALUE TO BUSINESS, INDUSTRY, AND

NON-PROFIT ORGANIZATIONS

Institution/Board Metric: Number of community-engagement activities/projects

Priorities/Rationale
1. Symbiotic partnerships and projects

Youngstown State University views economic impact as a
symbiotic relationship with businesses, industry, technological
enterprises, and non-profit organizations. Through technology
innovation and transfer, dissemination of research in mutually
beneficial ways, and promotion of economic-development
collaborations, YSU will strive to seek, cultivate, and sustain
appropriate bilateral engagements between faculty, staff,
students, and regional business, technological enterprises,
industry, and non-profit organizations. These efforts may, in
some instances, intersect with priorities of the Urban Research
University Transition Cornerstone. Furthermore, scholarship
activities by faculty—especially those within the University
Centers of Excellence in the Williamson College of Business Ad-
ministration and the College of Science, Technology, Engineer-

2020 METRICS

1. Number of relationships/
partnerships, with
development of partner-
satisfaction instrument

2. Number of economic-
development and
community-engagement
initiatives

3.  Number of enrollments in
continuing education
(non-credit-bearing)

4. Number of students
completing internships

ing, and Mathematics—will play a prominent role.
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Work with non-profits will focus on developing
relationships between University faculty and the
respective organization’s professional staff that
result in collaborative research initiatives and re-
sources for professional development. In addition,
University students will have the opportunity to
engage in both service-learning activities and internships.
Such efforts will enhance organizational services while
providing faculty with research venues and students with
quality learning experiences.

YSU will also collaborate and coordinate programming
among academic and outreach units to more effectively
prioritize and engage in economic-development initia-
tives that bring value to the University and the region.
By collaborating with regional initiatives that have an
economic impact, YSU seeks to support innovation, the

creation of new businesses, the retention of businesses, poverty-intel
vention activities, and the activities of non-profit organizations. Throt
information-sharing and collaboration, we seek to learn about the
complementary strengths of regional organizations and support a cu
ture of shared objectives and inclusion. Although many factors influe
economic development—some beyond the direct control of YSU—tt
collective efforts noted above will facilitate job creation and retentiol
within the region as well as address those elements that undermine
economic prosperity.




THEME 2:
ENRICHING QUALI ,,
CULTURAL ENGAGEMENT

rd Metric: Index of number of attendees + number of programs that broaden demographic diversity

Institution/Boa

Priorities/Rationale

campus programming, both

- and off- :
RERNERS On- a1 to enhance quality of

individual and collaborative,
life in the region

Creative culture is crucial to establishing and sustaining a rggion’s.
quality of life. Varied and comprehensive cultural and artistic offerings,
linked to quality academic programming, will allow Youngs.t(.)w.n State
University to take the lead in supporting arts and culture initiatives
within the institution and the community at large. Urban renewal and
economic vitality are positive byproducts of a community that
prioritizes its cultural base, and YSU aspires to lead the regionin
diverse arts and culture programming, collaborations, and outreach
activities. Such activities encourage and embrace diversity in all its

forms.

CORNERSTONE: REGIONAL ENGAGEMENT

1Y OF LIFE THROUGH ARTISTIC AND

2. Business attraction/retention via artistic and
cultural programming

YSU commits itself to growth and sustainability in its arts and cultural
programming, such that the economic impact of arts and culture—
accomplished through the University's educational mission to its stu-
dents and its mission of supporting cultural growth and sustainability
in the region—is widely recognized in the region and beyond. As a
regional leader in arts and cultural programming, the University also
plays a role in business attraction and retention, as well as increased
tourism.

Whether through museums, theater and music programming, art
exhibitions, or other community-outreach activities—both on campus
and within the community—we will offer accessible public program-
ming to engage citizens of our region.

Collect attendance/visitor
demographic information
to establish a baseline for
target determination.

Promote artistic and
cultural offerings for
business attraction and
retention.

Offer diverse arts and
cultural programming to
broaden audience
demographics.
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2. Number of programs

3. Number of
relationships with
regional arts and
cultural entities

2020 METRICS

Number of attendees
at University arts and
cultural events

targeting diverse
demographics




Collaborate with stakeholders
to secure training funds (e.g.,
federal grants) and sites for
workforce development.

Conduct health and human
services symposia for the
public, and offer continuing-
education courses for providers.

Use results of the Regional
Health Assessment 2020 for
improving the well-being of the
community.

Assure an adequate workforce
to provide access to services for
vulnerable populations; include
education and prevention.

Explore additional health-re-
lated academic programs, plus
alternative delivery methods.

Engage faculty and students
with the community workforce
re: health and wellness.

THEME 3:

INCREASING REGIONAL HEALTH AND WELLNESS

Institution/Board Metrics: Number of students completing discipline-related internships and
Percentage of students and graduates passing discipline-related certification/licensing exams

Priorities/Rationale

1. Mutually sustaining relationships with health and
human services entities

Youngstown State University has developed and will continue to de-
velop productive collaborative relationships with health and human
services entities. YSU works with these organizations to further de-
velop the health and human services infrastructure through for-credit
programming and continuing-education offerings.

In addition, the majority of YSU’s health and human services students
engage in clinical internships at regional health and human services
organizations. Through these mutually beneficial collaborations, stu-
dents develop professional skills and requisite professional ethics and
values. For the majority of students, the process culminates in a high
level of professional competence that ultimately leads to licensure
and certification in their respective fields, which corresponds to an
increased pool of well-qualified entry-level practitioners available for
regional employment.

2. Astrong health and human services infrastructure

2020 METRICS

1. Number of students completing
discipline-related internships in
health and human services

2. Percentage of health and human
services students and graduates
passing national certification and
licensing exams

3. Number of graduates employed
by regional health-care, human
services, public health, and
correctional organizations

Two major contributors to the quality of life in a given community
are the health-care system and the network of human services.
The comprehensiveness of the health and human services infra-
structure, the level of employee expertise, the scope and depth of
professionals in the workforce, and accessibility for consumers are
all critical components that define the integrity of a community’s
care systems.

Youngstown State University excels at educating students in
health and human services. The University’s curricula in the
health and human service disciplines prepare professionals with
a strong theoretical foundation complemented by state-of-the-
art, evidence-based practical skills—contributing to the region’s
health and human service enterprise both intellectually and
pragmatically.

Producing qualified graduates for employment in the health and
human service industries is only one aspect of YSU’s multifaceted
contribution to creating, sustaining, and retaining a viable workforce,
Faculty engage with community organizations through service op-
portunities and share their expertise through board membership, pro-
fessional consultation, provision of continuing-education seminars/
workshops, and research collaboration. Links among YSU’s programs
in health professions, criminal justice, and sociology address civic pri-
orities in crime prevention and community health, thereby enhancing
economic prosperity and quality of life in the region and community
at large. Moreover, these efforts contribute to stability of the health
and human services workforce.

3. Health and human services prevention and
education initiatives

In addition to for-credit programming and continuing-education
offerings, YSU faculty and students work with health-care and social
services professionals to offer education and both primary (i.e., pre-
vention) and secondary (maintenance) interventions in the commu-
nity. Residents well educated about their health-care options will have
a greater life expectancy and higher quality of life. Residents who live
in poverty require even greater efforts at education and prevention.

30 + CORNERSTONE: REGIONAL ENGAGEMENT
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~ THEME 4
IMPACT OF INTER

Institutional/Board
of community service

pﬁorities/Rationale

1. Providing competitive intercollegiate athletic programs
YSU athletics has a proud and storied history of.rich traditions that have
significantly enriched the culture of the Mahgnmg Valley for dgcadeS.
This impact is based on the program’s commltment to developing and
maintaining competitive intercollegiate athletic programs. These efforts
are reinforced by strategic investments into athletic infras.tructure. and
personnel. The collective results not only help build positive relatl.on- '
ships between athletics and the public, but also showcase the University
as an outstanding regional academic institution.

2. Supporting community outreach activities
by student-athletes and staff

YSU is committed to preparing student-athletes to undertake civic and
leadership responsibilities that directly impact the community in which
they live. By engaging in community service activities, student-athletes

COLLEGIATE ATHLETICS

d Metrics: Number of individuals attending athletic events and clinics, as well as the number
events completed by student-athletes and staff.

and staff contribute to the quality of life of Mahoning Valley residents.
The student-athletes also serve as role models for young people. Col-
lectively, the participation of the student-athletes and staff in outreach
activities communicates a positive image of YSU and the intercollegiate
athletic program.

3. Enhancing the acquisition of external resources

YSU is committed to supporting the efforts of its student-athletes

to achieve the highest levels of competition. This support requires
strategic investments in infrastructure and support services, as well as
reliable sources of funding for current and future initiatives. Enhanced
marketing efforts will attract contributors by communicating the qual-
ity of YSU’s athletic programs. Funding generated from these external
constituents will aid in developing competitive teams that enrich both
YSU and the Mahoning Valley.

INITIATIVES

Provide equal access,
participation, and support
for male and female
student-athletes.

Field competitive teams

that manifest the University’s
ethical, academic, and

civic values.

Enhance community
outreach activities that
promote a positive image of
athletics and the University.

Identify and secure sources
of funding to support student
athletes and enhance their
competitiveness.

2020 METRICS

1. Title IX compliance

2. The number of teams that
consistently finish in the top half
of the league standings

3. The number of community
service events completed by
student-athletes and staff

4. The percent increase in fundraising
for athletic programs

5. The number of individuals
attending athletic events
and clinics




APPENDIX A
Members, Strategic Planning Steering Committee

Co-Chairs: lkram Khawaja and Gene Grilli

COMMITTEE MEMBERS iati i ili
Conmunicton | et - e hgli S
Martin Abraham YSU STEM X X
Cynthia Anderson* YSU President
Eugenia Atkinson Community X
Jonelle Beatrice YSU Student Affairs X
Dianne Bitonte Miladore NEOUCOM Board of Trustees X
Bege Bowers* YSU Provost'’s Office Xt
Brian Brennan YSU ACE X
Joyce Brooks Community X
Ron Chordas YSU University Outreach X
Ron Cole YSU Marketing X
Chester Cooper* YSU Academic Senate X¥*
Delores Crawford YSU Board of Trustees X
Bryan DePoy* YSU Fine & Performing Arts X**
Mary Lou DiPillo YSU Beeghly College of Education X X
Adam Earnheardt* YSU Fine & Performing Arts X** X
Janice Elias YSU Bitonte College of Health X X**
and Human Services
Jack Fahey* YSU Student Affairs X ) Sl
Shearle Furnish* YSU College of Liberal Arts X X
& Social Sciences
Patrick Gaughan YSU Williamson College of X
Business Administration
Michael Glonek YSU APAS X
Gene Grilli* YSU Financial Affairs X
Bob Hogue YSU Academic Senate X
Michael Hripko YSU STEM X X
Sylvia Imler YSU Beeghly College of Education X
Peter Kasvinsky YSU Graduate Studies X X
Ikram Khawaja* YSU Provost X X**
Betty Jo Licata YSU Williamson College of X
Business Administration
Sherry Linkon YSU College of Liberal Arts & X
Social Sciences
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COMMITTEE MEMBERS iats i ili
Affiliation Cobaiicatin Regional Student Accoul'!tabl!lfy & Urban
Engagement Success Sustainability Research
Rick Marsico YSU Technology X
Neal McNally YSU Budget X
Nicholas Meditz YSU Student Government X
Cindy Miller YSU Human Resources X X
Ross Morrone YSU Web Site X
Joseph Mosca YSU Bitonte College of Health X X
and Human Services
Martin Pallante Community X
Gabriel Palmer-Fernandez YSU College of Liberal Arts & X
Social Sciences
Mark Peters Community X
C. Reid Schmutz YSU Foundation X**
Scott Schulick* YSU Board of Trustees
Gary Sexton WYSU-FM X
Raymond Shaffer YSU Williamson College of X
Business Administration
Bruce Sherman Community/Alumni X
Jan Strasfeld Community/Youngstown X
Foundation
Ronald Strollo YSU Athletics X
David Stout YSU Williamson College of X
Business Administration
Albert J. Sumell YSU College of Liberal Arts & X
Social Sciences
Shannon Tirone* YSU President’s Office
Mark Van Tilburg YSU Marketing X
Patricia Veisz YSU Small Business X X
Development Center
Carole Weimer YSU Board of Trustees X
Nancy White* YSU OEA X X X X
Dante Zambrini Eastern Gateway CC X
Board of Trustees
52 12 14 14 13 11

*Strategic Planning Steering Committee Executive Subcommittee

** Cornerstone Group/Committee Co-Chairs

APPENDIX A

CORNERSTONE GROUPS/COMMITTEES

33



34 « APPENDIX B

APPENDIX B
Youngstown State University in 2020

YSU: A national model for student success, academic excellence, resource stewardship, and regional engagement

Student Success
Academic Achievement
Student Satisfaction
Post-College Success

Urban Research
Innovation, Discovery
Funding for Research
Quality Academic Programs

Regional Engagement
Business/NPO Value

Artistic, Cultural Engagement
Health/Wellness

Athletics

Accountability/Sustainability
Fiscal Health

Human Resources Health
Facilities Health

Cultural Health

TBD =To be determined
NA = Not available

INSTITUTIONAL, OR BOARD, METRICS Current
By 2020, YSU will achieve benchmark levels on each of the metrics below: gr o

ecent 2020
Six-year graduation rate (standard nationally reported graduation rate) 35.6 % 43%
Index of pertinent student-satisfaction-measuring instruments TBD TBD
Index of educational test scores + % passing certification/license exams TBD TBD
Index of peer-reviewed publications (P)+ citations (C) = [P+1/3C] 193 270
Total external research funding $7.2M $14M
Graduate FTE/Undergraduate FTE student ratio .05 12
FT faculty FTE/PT FTE faculty ratio 1.39 1.50
Number of community-engagement activities/projects 164 180
Index of no. of attendees at cultural events + no. of projects with diverse groups NA A 5%
Number of students completing health and human services internships 1,180 1,239
% of HHS students/graduates passing certification/licensing exams 91.8% 100%
Numbers of individuals attending athletic events and clinics TBD TBD
Number of service events completed by student-athletes and staff TBD TBD
Senate Bill 6 ratios s 3.1
Employee Satisfaction index (sum based on 10 questions) 3143 51
% of buildings in satisfactory condition or needing only minor rehabilitation 86.4% 95%
Employee Satisfaction campus cultural change index NA NA




APPENDIX C

APPENDIX C
Youngstown State University: An Urban Research University

Youngstown State University, as a member of the global community of scholars, contributes to the development and application of knowl-
edge for the betterment of humankind. The University strives to improve the quality of life and strengthen the economy of the region,
and forms the major regional conduit to the global community. As is fitting for an urban research university, YSU faculty and students
participate in basic and applied scholarship that enriches teaching and learning and engages with local and global communities.
Scholarship at YSU may be directed toward identifying and addressing the social, cultural, and economic needs of nearby urban
neighborhoods and the city of Youngstown, but because not all nearby communities are urban, research at YSU is not confined to
urban issues. YSU, as an urban research university, is made stronger and more competitive through linkage with its urban location, as
the urban location is made stronger and more competitive through linkage with a high-quality research university.

Core Principles

Scholars/Teachers. Faculty scholarship is integrated, as appropriate, into teaching and
learning activities and facilitates undergraduate and graduate student research. Scholarship
at YSU informs and energizes teaching but does not displace teaching and learning in im-
portance. Scholarship at YSU provides an education that is both up-to-date and grounded
in best practices—qualities necessary for developing a globally competitive workforce. At
YSU, basic and applied scholarship is original and innovative, allowing for diverse schol-
arly interests and methodologies. It is not bounded by the walls of the University’s labs

or classrooms, but is disseminated according to the highest standards of each discipline.
Faculty and students engage in scholarship that applies theory learned in the classroom to
the world beyond in all fields, from the arts and humanities to the sciences. The University
pursues scholarship opportunities within internships, service learning, and action research
projects that may also benefit the community.

Scholarly Engagement. YSU is committed to seeking joint benefit through mutual sharing
of information, expertise, and resources, with the recognition that expertise is also found in the
community. Community engagement is necessary for university-based scholarship to be
relevant to and advance the public sphere. Community is defined broadly and includes
(but is not limited to) academic, discipline-specific, geographic, and professional commu-
nities. YSU faculty, staff, and students partner with local, regional, and global businesses,

community agencies, and leaders to identify important community research needs. YSU
shares its resources to answer important questions, solve community-related problems,
and advance best practices in all disciplines. It provides access to equipment, to faculty
and student expertise, and to other resources that foster collaboration on funded projects
with community entities.

Resource Alignment. The institution will invest in new and existing academic programs
that will augment YSU’s research-related skill base. To strengthen its research portfolio,
YSU will continue to develop master and doctoral-level programs that advance the
intellectual, cultural, and economic life of the region and nation. Innovative scholarship
will enhance existing Centers of Excellence and create opportunities for new Centers of
Excellence that facilitate faculty and student research, while also serving the community.
Research, new academic programs, and Centers of Excellence will differentiate YSU as an
urban research university meeting the distinct needs of the northeast Ohio community
and beyond.

Approved by the Youngstown State University Academic Senate April 7, 2010
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Title of Policy: Student Residency Status for Tuition Purposes

Responsible Division/Office:
Approving Officer:

Revision History:

Resolution Number(s):
Board Committee:
EFFECTIVE DATE:

Next review:

Undergraduate Admissions

Vice President for Student Affairs
March 1999; March 2007; month 2010
YR 1999-69; YR 2007-27; YR 2011-
Academic & Student Affairs

2013

Policy: =~ The University will

purpose of state subsidy and tuition surcharge, consistent with rules of the Ohio Board of
Regents which comply with provisions of the Ohio Revised Code, at 3333.31, and the

Ohio Administrative Code, at 3333-1-10.

develop a system of identifying student residency, for

Parameter:

* The purpose of the Ohio Board of Regents rules, to determine student residency for

the purpose of state subsidy
the state for the primary
education.

Procedures:

1. Residency, for the purpose
time of admission or readmi

and tuition surcharge, is to exclude those persons entering
purpose of receiving the benefit of a state-supported

of assessing tuition and fee charges, is determined at the
ssion to the University.

Agenda Item E.1.b.
Exhibit A
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Students immediately identified as Ohio residents for tuition purposes will include:
dependents of parent(s)/guardian(s) who have resided in Ohio for at least the twelve
consecutive months preceding enrollment and have supported the student; active duty
military, guard, reserve, and honorably discharged veterans, who are domiciled in
Ohio as of the first day of the semester; and those independent applicants who have
resided in Ohio for at least the twelve consecutive months preceding enrollment and
have demonstrated that they have supported themselves during that time. With
documentation as required by the Ohio Board of Regents, various other student
categories may also be considered for Ohio residency status.

Students having cause to question their residency status may present documentation
supporting their position to the Residency Officer in the Office of Undergraduate
Admissions. Those students providing appropriate documentation may be determined
to qualify as Ohio residents.

Students continuing to question their residency status may file a written appeal with
the Residence Classification Board of the University.

. The Residence Classification Board is the final appeal authority and its decision is
final.

. Information regarding residency status and the Residence Classification Board is
available in the Office of Undergraduate Admissions.



T —

NUMBER
8003.01
PAGE 1 of 2
REDLINE VERSION
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Subjeet: Title of Policy: Student Residency Status for Tuition Purposes

Responsible Division/Office: Undergraduate Admissions Student-Affairs

Approving Officer: Vice President for Student Affairs

Revision History: March 1999: March 2007; month 2010

Resolution Number(s): YR 1999-69: YR 2007-27;: YR 2011-

Board Committee: Academic & Student Affairs

EFFECTIVE DATE:

Next review: 2013

Authorized-by:  C Andarcan
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Title: Vice nrecident Student Affairc
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Policy: =~ The University will develop a system of identifying student residency, for
purpose of state subsidy and tuition surcharge, consistent with rules of the Ohio Board of
Regents which comply with provisions of the Ohio Revised Code, at 3333.31, and the
Ohio Administrative Code, at 3333-1-10.

Parameter:

o The purpose of the Ohio Board of Regents rules, to determine student residency for
the purpose of state subsidy and tuition surcharge, is to exclude those persons entering
the state for the primary purpose of receiving the benefit of a state-supported
education.

Procedures:

1. Residency, for the purpose of assessing tuition and fee charges, is determined at the
time of admission or readmission to the University.
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Students immediately identified as Ohio residents for tuition purposes will include:
dependents of parent(s)/guardian(s) who have resided in Ohio for at least the twelve
consecutive months preceding enrollment and have supported the student; active duty
military. guard. reserve, and honorably discharged veterans, who are domiciled in
Ohio as of the first day of the semester; and those independent applicants who have
resided in Ohio for at least the twelve consecutive months preceding enrollment and
have demonstrated that they have supported themselves during that time. With
documentation as required by the Ohio Board of Regents, various other student
categories may also be considered for Ohio residency status.

Students having cause to question their residency status may present documentation
supporting their position to the Residency Officer in the Office of Undergraduate
Reeruitment-and-Admissions. Those students providing appropriate documentation
may be determined to qualify as Ohio residents.

Students continuing to question their residency status may file a written appeal with
the Residence Classification Board of the University.

The Residence Classification Board is the final appeal authority and its decision is
final.

Information regarding residency status and the Residence Classification Board is
available in the Office of Undergraduate Recruitmentand Admissions.
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Title of Policy: Employment of Undergraduate Students (Other

than Work-Study)
Responsible Division/Office: Student Life

Approving Officer: Vice President for Student Affairs
Revision History: June 1999; March 2007; month 2010
Resolution Number(s): YR 1999-117; YR 2007-27; YR 2011-
Board Committee: Academic & Student Affairs
EFFECTIVE DATE:

Next review: 2013

Policy: While the President has overall responsibility for the management of the
University, the responsibility for decisions about the employment of personnel is
delegated to the Provost and Vice Presidents. Each divisional executive officer is
responsible for making personnel decisions within the described University procedures.

Purpose: These procedures are designed to create a fair and equitable process for
employment of undergraduate students on campus. All procedures are in compliance
with Federal and State of Ohio law as well as Ohio Public Employment Retirement

System guidelines.

Parameters:

e The Executive Director of Student Life is responsible for the administration of the
process of employing all student employees except for those employees participating
in the federally funded work-study program and the employment programs
administered by the Graduate School (Graduate Assistants, Teaching Assistants,
Research Assistants, etc.).

e Students not employed under work-study may be employed through hourly student
wages or a task-based stipend. In both categories, students are subject to the same

eligibility requirements.

e To be eligible for employment under hourly student wages or task-based stipend,
students must be currently enrolled for a minimum of one course and no less than

three credits and be in good academic standing.
Agenda Item E.1.c.

Exhibit B
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Regulations regarding compliance with the Internal Revenue Service, PERS, and
starting and ending dates of employment periods are maintained in the Office of
Student Life and reviewed annually.

Procedures:

1.

All positions for student employment, including Federal work-study, are described in
written position descriptions maintained in the Office of Student Life.

All available positions for student employment, including Federal work-study, are
posted through the Office of Student Life.

Students interested in a posted position apply directly to the employing department or
unit. That department or unit makes the offer of employment.

Appointment to a student employment position requires processing the necessary
forms with the Office of Student Life. Actual employment may begin only after these

forms have been processed.

Appointment to student employment is continuous through the academic year. Re-
appointment is necessary in accordance with regulations established by the Office of

Student Life.

Concerns of student employees or those of their supervisor that cannot be resolved at
the department or unit level may be referred to the Office of Student Life.
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Policy: While the President has overall responsibility for the management of the
University, the responsibility for employment-decisions about the employment of
personnel is delegated to the Provost/ and Vice Presidents—for—Aecademie-Affairs—and

Each divisional executive
officer is responsible for making personnel decisions within the described University
procedures.

Purpose: These procedures are designed to create a fair and equitable process for
employment of undergraduate students on campus. All procedures are in compliance
with Federal and State of Ohio law as well as Ohio Public Employment Retirement
System guidelines.

Parameters:

® The Executive Director of Student Life is responsible for the administration of the
process of employing all student employees except for those employees participating
in the federally funded work-study program and the employment programs
administered by the Graduate School (Graduate Assistants. Teaching Assistants,
Research Assistants, etc.).




Students not employed under work-study may be employed through hourly student
wages or a task-based stipend. In both categories, students are subject to the same
eligibility requirements.

To be eligible for employment under hourly student wages or task-based stipend,
students must be currently enrolled for a minimum of one course e+and no less than
three credits and be in good academic standing.
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Regulations regarding compliance with the Internal Revenue Service.-and PERS, and
starting and ending dates of employment periods are maintained in the Office of
Student Life and reviewed annually.

Procedures:

L

All positions for student employment, including Federal work-study. are described in
written position descriptions maintained in the Office of Student Life.

All available positions for student employment, including Federal work-study. are
posted through the Office of Student Life.

Students interested in a posted position apply directly to the employing department or
unit. That department or unit makes the offer of employment.

Appointment to a student employment position requires processing the necessary
forms with the Office of Student Life. Actual employment may begin only after these
forms have been processed.

Appointment to student employment is continuous through the academic year. Re-
appointment is necessary for—the—summer—term—and—subsequentacademic—yearsin
accordance with regulations established by the Office of Student Life.

Concerns of student employees or those of their supervisor that cannot be resolved at
the department or unit level may be referred to the Office of Student Life.
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Policy: While the President has overall responsibility for the management of the
University, the responsibility for decisions about the employment of personnel is
delegated to the Provost and Vice Presidents. Each divisional executive officer is
responsible for making personnel decisions within the described University procedures.

Purpose: The U.S. Department of Education provides a federal work-study allocation to
Youngstown State University each fiscal year intended to encourage the part-time
employment of undergraduate and graduate students with financial need. In addition to
on-campus employment, community service opportunities, e.g., America Reads tutors,
escort services, etc., are permitted and encouraged.

Parameters:

o The Office of Financial Aid and Scholarships administers federal work-study fund
usage, compliance with federal regulations, determination of student eligibility, and

fund awarding.

e The federal work-study match funds are budgeted in accordance with federal
regulations.

¢ Fringe benefits are not paid from federal work-study funds.

o - Federal work-study payments are administered by the Office of Payroll.
Agenda Item E.1.d.

Exhibit C
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Federal work-study awards are cancelled or reduced when students default on federal
loans, become over-awarded due to changes in aid eligibility, or no longer maintain
federal student aid satisfactory academic progress.

Procedures:

1.

The U.S. Department of Education provides a federal work-study allocation to YSU
each fiscal year.

Students must annually complete the Free Application for Federal Student Aid
(FAFSA) after January 1 for the following aid year. They are encouraged to answer
yes to the FAFSA question that asks if they are interested in the federal work-study

program.

The Office of Financial Aid and Scholarships establishes packaging/awarding criteria
for each fiscal year based upon the funding level received, federal regulations, and the
number of students who demonstrate financial need and qualify and maintain good

academic standing.

Students are awarded federal work-study by the Office of Financial Aid and
Scholarships during financial aid packaging or through the student employment
review process.

Students accept or decline federal work-study funding through the online Banner self-
service functionality.

Students obtain employment on campus by applying for vacant positions posted on
the Office of Student Life website.

The employing department completes the on-campus student appointment forms; and
attaches all other required documents, i.e., I-9, state withholding, etc., and sends them
to the Office of Financial Aid and Scholarships. All appointment forms are reviewed
by the Office of Financial Aid and Scholarships to verify federal work-study
eligibility before approval by the Office of Student Life.

The Office of Financial Aid and Scholarships Director reviews the individual
student’s federal work-study eligibility and signs the on-campus appointment forms
after federal work-study eligibility has been confirmed.

The appointment forms, with all necessary paperwork, are sent to the Office of
Student Life for final approval.



10.

1.

12.

13.

14.

15.

16.

17.
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The on-campus appointment forms for students with federal work-study eligibility are
returned to the Office of Financial Aid and Scholarships for record keeping purposes
once approved and signed by the Executive Director of Student Life.

The student begins working on his/her approved start date.

The Office of Payroll issues federal work-study payments bi-weekly in the form of a
pay check or direct deposit.

Bi-weekly federal work-study earnings from the Banner Payroll system are loaded to
the Banner Financial Aid system through a Banner delivered process used to track

payments received.

Year-to-date earnings are monitored by the Office of Financial Aid and Scholarships
with an ad hoc report that compares YTD earnings to the federal work-study
allocation in order to prevent student over awards and to notify the employing
department and the human resources processing center when work-study funding has

been exhausted.

Community Service is tracked throughout the year by the community service position
identifications in Banner documented through the hiring process to monitor
compliance with the percentage mandated by the U.S. Department of Education.

All Federal work-study earnings are reconciled between the Office of Financial Aid
and Scholarships and the Office of General Accounting.

The Office of Financial Aid and Scholarships compiles and reports federal work-
study information, including community services data, on the annual Fiscal
Operations Report and Application to Participate (FISAP) due October 1 each year.
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Policy: While the President has overall responsibility for the management of the

University, the responsibility for empleyment—decisions about the employment of
personnel is delegated to the Provost/ and Vice Presidents—for-Aecademic-Affairs—and

executive—otficers—or-designee—appeointed-by—thePresident. Each divisional executive

officer is responsible for making personnel decisions within the described University
procedures.

Purpose: The U.S. Department of Education provides a Efederal work-study funds
areallocation to Youngstown State University each fiscal year intended to encourage the
part-time employment of undergraduate and graduate students with financial need-te
assist-with-theireost-of education. In addition to on-campus employment, community
service opportunities, e.g., America Reads tutors, escort services, etc., are permitted and
encouraged.

Parameters:

e The Directorfor-the-Office of Financial Aid and Scholarships administers federal
work-study fund usage, compliance with federal regulations, and-determination of
student eligibility, and fund awarding.




NUMBER

9003.04

PAGE 2of 3

o The ¥SU-federal work-study matching funds are budgeted in accordance with federal
regulations.

e Fringe benefits are not paid from federal work-study funds.

e Disbursement-ef{Federal work-study funds-is-payments are administered through-by
the Office of Payroll.

e Federal work-study awards are cancelled or reduced when a-students is-+n-default on a
federal student—loans, become in—an—over-awarded due to changes in aid

eligibilitysituation, or when—cited—for noncompliance—with—the-no longer maintain
federal Finaneial-student Aaid Ssatisfactory Aacademic Pprogress-Peliey.

Procedures:

1. The U.S. Department of Education provides a federal work-study allocation to YSU
each fiscal year.

+:2.Students must annually complete the Free Application for Federal Student Aid

(FAFSA)_after annually ne-earlierthan-January 1 for finaneial-aid-for-the following
aid aecademie-year. They are encouraged to answer yes to the FAFSA question that
asks if they are interested in the federal work-study program.

? Ihel “;STH “ ]a S,.E;dml” }“‘f - g’“aﬂe.*all a*dl-apphea“s“ MR e

3. The Office of Financial Aid and Scholarships establishes packaging/awarding criteria
for each fiscalthe year based upon the funding level received, federal regulations, and

the number of students who demonstrate financial applying—and—each—student’s

identified-need and qualify and maintain good academic standing.

4, Students are awarded federal work-study by the Ofﬁce of Fmanmal A1d and

Scholarships during financial aid packaging or through the student employment
review process.

5. Students accept or decline federal work-study funding through the online Banner self-
service functionality.




5:6.Students obtain employment reeeiving-a—work-study-award-may-applyfor-pesitions

available-on campus by applying for vacant positions as posted_on-by the Office of

Student Life websxteésee—QOO%QQ—Empley&wﬂ{—ef—Ufiéefgfadﬁa{e—Stadaﬁs)r—%e

6:7.The employing department er-unit-hiringfederal-work-studystudents—isresponsible

10.

11.

12.

13.

14.

for-conducting-interviews;-completing-completes all-necessary-paperwork—inecluding
the—federal —werk-study—and—the on-campus heurly—student appointment forms;
monitoringof job—performanee-and attaches all other required documents. i.e.. I-9.
state withholding, etc.. andduties;-as-well-as-ensuringthat-the-duties-are-in-the public
interest-and-the-timely submission-of time-cards-to-the Office-of Payrell sends them

to the Office of Financial Aid and Scholarships. All appointment forms are reviewed
by the Office of Financial Aid and Scholarships to verify federal work-study
eligibility before approval by the Office of Student Life.

NUMBER

9003.04

PAGE 3 of 3

The Office of Financial Aid and Scholarships Director reviews the individual
student’s federal work-study eligibility and signs the on-campus appointment forms
after federal work-study eligibility has been confirmed.

The appointment forms, with all necessary paperwork, are sent to the Office of
Student Life for final approval.

The on-campus appointment forms for students with federal work-study eligibility are
returned to the Office of Financial Aid and Scholarships for record keeping purposes
once approved and signed by the Executive Director of Student Life.

The student begins working on his/her approved start date.

The Office of Payroll issues federal work-study payments bi-weekly in the form of a
pay check or direct deposit.

Bi-weekly federal work-study earnings from the Banner Payroll system are loaded to

the Banner Financial Aid system through a Banner delivered process used to track
payments received.

Year-to-date earnings are monitored by the Office of Financial Aid and Scholarships
with an ad hoc report that compares YTD earnings to the federal work-study




allocation in order to prevent student over awards and to notify the employing
department and the human resources processing center when work-study funding has
been exhausted.

15. Community Service is tracked throughout the year by the community service position
identifications in Banner documented through the hiring process to monitor
compliance with the percentage mandated by the U.S. Department of Education.

16. All Federal work-study earnings are reconciled between the Office of Financial Aid
and Scholarships and the Office of General Accounting.

8:17. The Office of Financial Aid and Scholarships compiles and reports federal work-
study information, including community services data, onfer the annual Fiscal
Operations Report and Application to Participate (FisapFISAP) due each-October 1

each year.
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Responsible Division/Office: Academic Affairs
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Revision History: Dec 1997; March 2007; February 2011

Resolution Number(s): YR 1998-16; YR 2007-27; YR 2011-

Board Committee: Academic and Student Affairs

EFFECTIVE DATE:

Next review: 2013

Policy: The University employs faculty with the degrees and other credentials

appropriate to their responsibilities.

Parameters:

1. Recruitment to fill faculty positions must be authorized by the Provost/Vice President

for Academic Affairs. Inaccordance with Higher Learning Commission expectations,
“faculty members must possess an academic degree at least one level above the level
at which they teach, except in programs for terminal degrees or when equivalent
experience is established.” Recruitment activities must conform to the Equal
Opportunity and Affirmative Action procedures (see 2001.02).

. Faculty are employed as either full-time or part-time status.  Part-time faculty
supplement the full-time faculty to meet departmental instructional needs and cannot
acquire tenure.

The official offer of employment for full-time faculty is made by the Provost/Vice
President for Academic Affairs upon the recommendation of the college dean, the
chairperson of the department, and the Office of Human Resources.

Agenda Item E.1.f.
Exhibit D
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Each full-time faculty member will be assigned a home department, which shall be
that department in which the majority of the person’s time is budgeted. In cases
where the time assignment is evenly distributed, the home department shall be the
department where the person holds academic rank.

Except for department chairpersons (who are excluded from the bargaining unit), the
types of contracts and terms and conditions of employment of full-time faculty are
outlined in the Agreement Between Youngstown State University and the Youngstown
State University Chapter of the Ohio Education Association.

Faculty responsibilities of departmental chairpersons are described in the Department
Chair Handbook.

Part-time faculty members are appointed by the appropriate college dean, upon the
recommendation of the department chairperson, and subject to review by the
Provost/Vice President for Academic Affairs. Such appointments are for one
academic term or a portion thereof.

Part-time faculty may teach up to six workload hours per term, and up to twelve
workload hours per academic year. The Provost/Vice President for Academic Affairs
may waive this limitation when it is in the best interest of the University.

Part-time faculty are paid on the basis of workload hours taught and highest earned
degree held. The rate of pay is identified in the annual “Operating Budget and Capital
Funds” document approved by the Board of Trustees.

Procedures, benefits, and other matters affecting part-time faculty are found in the
Part-time Faculty Manual available in the Office of the Provost/Vice President for
Academic Affairs.

Cross Reference: This policy incorporates former Policy 1001.02, Part-Time F aculty. For
information about faculty with graduate status, see Policy 1002.01; for information about
adjunct faculty, see Policy 1009.01.
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Policy: The University employs faculty with the degrees and other credentials

appropriate to their responsibilities.

ProeceduresParameters:

1. Recruitment to fill faculty positions must be authorized by the Provost/Vice President
for Academic Affairs. In accordance with Higher Learning Commission expectations.

“faculty members must possess an academic degree at least one level above the level

at which they teach, except in programs for terminal degrees or when equivalent

experience is established.” Recruitment activities must conform to the Equal

Opportunity and Affirmative Action procedures (see 2001.02).

2. Faculty are employed as either full-time or part-time status. Full-time faculty-hold
academicrank-and-are—term—tenure-track—or tenured— Part-time faculty supplement

the full-time faculty to meet departmental instructional needs and cannot acquire

tenure.



3. The official offer of employment for full-time faculty is made by the Provost/Vice
President for Academic Affairs upon the recommendation of the college dean, and-the
chairperson of the department, and the Office of Human Resources.
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Each full-time faculty member will be assigned a home department, which shall be
that department in which the majority of the person’s time is budgeted. In cases
where the time assignment is evenly distributed, the home department shall be the
department where the person holds academic rank.

Except for department chairpersons (who are excluded from the bargaining unit), the
types of contracts and terms and conditions of employment of full-time faculty are
outlined in the Agreement between—Between Youngstown State University and the
Youngstown State University Chapter of the Ohio Education Association.

Faculty responsibilities of departmental chairpersons are described in the Department

ChairChairpersen-s Handbook.

A-pPart-time faculty members may-beare appointed by the appropriate college dean,
upon the recommendation of the department chairperson, and subject to review by the
Provost/Vice President for Academic Affairs. Such appointments are for one
academic term or a portion thereof.

Part-time faculty may teach up to six eredit-workload hours H-a-given—semesterper
term, and up to twelve eredit—workload hours #m—a—givenper academic year. The
Provost/Vice President for Academic Affairs may waive this limitation when it is in
the best interest of the University.

Part-time faculty are paid on the basis of wesk-leadworkload hours taught and highest
earned degree held. The rate of pay is identified in the annual “Operating Budget and
Capital Funds” document approved by the Board of Trustees.

Procedures, benefits. and other matters affecting Additional-information-about-part-
time faculty smay-beare found in the Part-time Faculty Manual available in the Office
of the Provost/Vice President for Academic Affairs.

Cross Reference: This policy incorporates former Policy 1001.02. Part-Time Faculty. For
information about faculty with graduate status. see Policy 1002.01: for information about

adjunct faculty. see Policy 1009.01.
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Policy: The University employs faculty with the degrees and other credentials
appropriate to their responsibilities.

Parameters:

e Part-time faculty supplement the full-time faculty to meet departmental instructional
needs.

e Part-time faculty are appointed by the appropriate college dean upon the
recommendation of the department chairperson, subject to review by the
Provost/Vice President for Academic Affairs. Such appointments are for one
academic term.

e Part-time faculty are paid on the basis of workload hours taught and highest earned
degree held. The rate of pay is identified in the annual “Operating Budget and
Capital Funds” document approved by the Board of Trustees.

e Part-time faculty may teach up to six semester hours per term and up to twelve
semester hours per academic year. The Provost/Vice President for Academic Affairs
may waive this limitation when it is in the best interest of the University.

e Procedures, benefits, and other matters affecting part-time faculty are found in the
Part-time Faculty Manual available in the Office of the Provost/Vice President for
Academic Affairs.
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Policy: The Graduate Faculty shall consist of the President of the University, the
Provost/Vice President for Academic Affairs, the Associate Provost for Research and
Dean of the School of Graduate Studies and Research, the Deans of the colleges, and
faculty members qualified to teach graduate courses as determined by the Associate
Provost for Research and Dean of Graduate Studies and Research and the Graduate
Faculty.

Definition: Graduate Faculty membership includes:

o Adjunct Members, who are not employed by Youngstown State University and
whose academic entitlements are determined by the Associate Provost for Research
and Dean of Graduate Studies and Research in consultation with the Graduate
Council;

o Designated Members, who may teach masters-level courses within a specifically
delineated area;

Agenda Item E.1.g.
Exhibit E
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Associate Members, who may teach and supervise masters-level graduate work and
participate fully in activities of Graduate Studies Committees; and

Regular Members, who may teach and supervise masters- and doctoral-level work
and have full rights and privileges in governance of the School of Graduate Studies
and Research. In addition, those faculty serving as chairpersons of doctoral
committees shall meet advanced requirements as approved by the Associate Provost
for Research and Dean of Graduate Studies and Research in addition to those
necessary for Regular Members.

Parameters:

1.

The Graduate Council is the representative governance unit for the Graduate Faculty
and the School of Graduate Studies and Research.

Criteria and internal college procedures for appointment to the Graduate Faculty are
recommended by the individual colleges and approved by the Graduate Council.

The Graduate Faculty recommends and maintains standards for graduate admissions,
courses, programs, and degrees, plus rules and procedures to give uniformity to the
quality of graduate instruction throughout the University. It shall make
recommendations concerning curricular activities required for graduate degrees and
make suggestions to the departments concerning courses for graduate credit. It shall
encourage the development and improvement of graduate work and research.

Graduate Council policies and procedures are found in the School of Graduate
Studies and Research Academic Policy Book.
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Policy: The Graduate Faculty shall consist of the President of the University, the

Provost/Vice President for Academic Affairs, the Associate Provost for Research and
Dean of the School of Graduate Studies and Research, the Deans of the colleges, and
faculty members qualified to teach graduate courses as determined by the Associate
Provost for Research and Dean of Graduate Studies and Research and the Graduate
Faculty. et bre sl ecopm s s d e andards—for—eraduate

Definition: Graduate Faculty membership includes:

e Adjunct Members, who are not employed by Youngstown State University and
whose academic entitlements are determined by the Associate Provost for Research
and Dean of Graduate Studies and Research —in consultation with the Graduate
Council;

e Designated membersMembers, who may teach masters-level courses within a
specifically delineated area;
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Associate Members, who may teach and supervise masters-level graduate work and
participate fully in activities of Graduate Studies Committees; and

Regular Members, who may teach and supervise masters- and doctoral-level work
and have full rights and privileges in governance of the School of Graduate Studies
and Research. In addition, those faculty serving as chairpersons of doctoral
committees shall meet advanced requirements as approved by the Associate Provost
for Research and Dean of Graduate Studies and Research in addition to those
necessary for Regular Members.

ProceduresParameters:

1.

The Graduate Council is the representative governance unit for the Graduate Faculty
and the School of Graduate Studies and Research.

Criteria and internal college procedures for appointment to the Graduate Faculty are
recommended by the individual colleges and approveddetermined by the Graduate
Council-assatified by-the Graduate Faeulty,

The Graduate Faculty recommends and maintains standards for graduate admissions.
courses. programs. and degrees. plus rules and procedures to give uniformity to the
quality of graduate instruction throughout the University. It shall make
recommendations concerning curricular activities required for graduate degrees and
make suggestions to the departments concerning courses for graduate credit. It shall
encourage the development and improvement of graduate work and research.

Graduate Council policies and procedures are found in the School of Graduate
Studies and Research Academic Policy Book.
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Policy: The University encourages the affiliation of non-University individuals engaged
in appropriate scholarly activity. Such appointments are either externally funded or
nonremunerative.

Definition: Affiliated Scholars are individuals with a record of ongoing scholarship or
research, who are not full-time faculty. Affiliated Scholars are expected to hold the
appropriate terminal degree and to be engaged in ongoing scholarly activity.

Parameters:

1. The Associate Provost for Research and Dean of the School of Graduate Studies and
Research or designee, in cooperation with the college Dean and the University
Research Council, is responsible for the nomination of Affiliated Scholars. Offers of
appointment as Affiliated Scholars are the responsibility of the Provost/Vice
President for Academic Affairs.

2. Affiliated Scholars will credit Youngstown State University in publications
stemming from scholarly activity conducted while affiliated with the University.
Copies of publications will be provided to the Associate Provost for Research and
Dean of the School of Graduate Studies and Research.

Agenda Item E.1.h.
Exhibit F



NUMBER

1003.01

PAGE 2 of 2

. Affiliated Scholars have access to University facilities and services, as defined by the
appropriate Dean.

. Usual and customary charges for the use of University facilities and services are the
responsibility of the Affiliated Scholar.

. When applying for external funding and invoking the University affiliation,
Affiliated Scholars will follow University procedures and will assign to Youngstown
State University indirect cost reimbursement awarded by the grantor.

The University administers any grant monies awarded to the Affiliated Scholar
whose grant application names Youngstown State University as the institutional
affiliation.
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Policy: The University encourages the affiliation of non-University individuals engaged
in appropriate scholarly activity. Such appointments are either externally- funded or
nonremunerative.

Definition: Affiliated Scholars are individuals with a record of ongoing scholarship or
research, who are not full-time faculty. Affiliated Scholars are expected to hold the
appropriate terminal degree and to be engaged in ongoing scholarly activity.

ProceduresParameters:

L.

The Associate Provost for Research and Dean of the School of Graduate Studies and
Research or designee, in cooperation with the college Dean and the University

Research Council, is responsible for the nomination of Affiliated Scholars. Offers of
appointment as Affiliated Scholars are the responsibility of the Provost/Vice
President for Academic Affairs.

Affiliated Scholars will credit Youngstown State University in publications
stemming from scholarly activity conducted while affiliated with the University.
Copies of publications will be provided to the Associate Provost for Research and
Dean of the School of Graduate Studies and Research.
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. Affiliated Scholars have access to University facilities and services, as defined by the
appropriate Dean.

. Usual and customary charges for the use of University facilities and services are the
responsibility of the Affiliated Scholar.

When applying for external funding and invoking the University affiliation,
Affiliated Scholars will follow University procedures and will assign to Youngstown
State University indirect cost reimbursement awarded by the grantor.

The University administers any grant monies awarded to the Affiliated Scholar
whose grant application names Youngstown State University as the institutional
affiliation.
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Revision History: March 1998; March 2007; February 2011
Resolution Number(s): YR 1998-22; YR 2007-27; YR 2011-

Board Committee: Academic & Student Affairs

EFFECTIVE DATE:

Next review: 2013

Policy: The University shall establish appropriate rules and regulations governing the
requirements for admission to, retention in, and graduation from the University.

Procedures:

1. Undergraduate standards for admission, retention, and graduation are made by the
Academic Senate in accordance with its Charter and Bylaws.

2. Graduate student admission, retention, and graduation standards are made by the
Graduate Council in accordance with the School of Graduate Studies and Research
Academic Policy Book..

3. Requirements for admission, retention, and graduation from specific curricula may
be set by schools and departments and may be more selective than University
requirements. Such recommendations are subject to review and approval by the
appropriate dean, Provost/Vice President for Academic Affairs, and President.

4. Changes in University standards for admission, retention, and graduation are reported
to the Academic and Student Affairs Committee of the Board of Trustees.

5. Academic standards can be found in the current editions of the Undergraduate
Bulletin and the Graduate Bulletin.

Agenda Item E.1.i.
Exhibit G
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Policy: The University shall establish appropriate rules and regulations governing the
requirements for admission to, retention in, and graduation from the University.

Procedures:

1. Undergraduate standards for admission, retention, and graduation are made by the
Academic Senate in accordance with its Charter and Bylaws.

2. Graduate student admission, retention, and graduation standards are made by the
Graduate Council in accordance with i#ts-Charter-and-Bylaws_the School of Graduate
Studies and Research Academic Policy Book..

3. Requirements for adminssion, retention, and graduation from specific curricula may
be set by schools and departments and may be more selective than University
requirements. Such recommendations are subject to review and approval by the
appropriate dean, Provost/Vice President for Academic Affairs, and President.

4. Changes in University standards for admission, retention, and graduation are reported
to the Academic and Student Affairs Committee of the Board of Trustees.

5. Academic standards can be found in the current editions of the Undergraduate
Bulletin and the Graduate Bulletin.




NUMBER

1007.01
PAGE 1 of 1
UNIVERSITY GUIDEBOOK
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Responsible Division/Office: Academic Affairs

Approving Officer: Provost & Vice President for Academic Affairs

Revision History: June 1998; March 2007; February 2011

Resolution Number(s): YR 1998-41; YR 2007-27; YR 2011-

Board Committee: Academic & Student Affairs

EFFECTIVE DATE:

Next review: 2013

Policy: The faculty, affiliated with an academic department and associated with a school
or college, delivers instruction at Youngstown State University. Departments, schools,
and colleges may be established, altered, or abolished by the President upon the
recommendation of the Provost/Vice President for Academic Affairs and approval of the
Board of Trustees.

Existing Colleges include:

Williamson College of Business Administration

Beeghly College of Education

College of Fine and Performing Arts

Bitonte College of Health and Human Services

College of Liberal Arts and Social Sciences

College of Science, Technology, Engineering, and Mathematics

Existing Schools include:

e Dana School of Music in the College of Fine and Performing Arts

e Lariccia School of Accounting and Finance in the Williamson College of Business
Administration

e Rayen School of Engineering and Technology

e School of Engineering Technology

e School of Graduate Studies and Research

Agenda Item E.1.j.
Exhibit H
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Policy: The faculty, affiliated with an academic department and associated with a school
or college, delivers instruction at Youngstown State University. Departments, schools,
and colleges may be established, altered, or abolished by the President upon the
recommendation of the Provost/Vice President for Academic Affairs and approval of the

Board of Trustees.

Existing Colleges include:

Williamson College of Business Administration

Beeghly College of Education

College of Fine and Performing Arts

Bitonte College of Health and Human Services

College of Liberal Arts and Social Sciences

e College of Science, Technology, Engineering. and Mathematics

Existing Schools include:

e Dana School of Music in the College of Fine and Performing Arts

e Lariccia School of Accounting and Finance in the Williamson College of Business

Administration
e Rayen School of Engineering and Technology
e School of Engineering Technology
e School of Graduate Studies and Research
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Title of Policy: Sabbatical Leave for Department Chairpersons
Responsible Division/Office: Academic Affairs

Approving Officer: Provost & Vice President for Academic Affairs
Revision History: Sept 1998; March 2007; February 2011
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Board Committee: Academic & Student Affairs

EFFECTIVE DATE:

Next review: 2013

Policy: Academic chairpersons may be granted sabbatical leaves to pursue substantial
scholarly or professional development activities.

Parameters:
o Up to three sabbaticals are provided each year for academic chairpersons.

e A chairperson who has served as a full-time faculty member and/or chairperson for
the past seven years without a sabbatical is eligible for a sabbatical after having
served at least two years as a chairperson.

« The sabbatical can be awarded for a twelve-month period. Sabbatical leave
recipients will receive 100% of their nine-month budgeted faculty salaries for the
period of their leave.

e Fringe benefits, including State Teachers Retirement System (STRS) provisions, will
continue during the sabbatical period.

Agenda Item E.1.k.
Exhibit 1
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Procedures:

1.

The Office of the Provost/Vice President for Academic Affairs distributes
applications and deadline dates during the fall term.

A completed application should be submitted to the dean of the chairperson’s
college. The dean will submit the application with a recommendation to a committee
appointed by the Provost/Vice President for Academic Affairs, consisting of one
dean, one chairperson, and three full-service faculty. The committee will submit
prioritized recommendations to the Provost/Vice President for Academic Affairs,
who awards sabbaticals.

Along with the application, applicants are required to provide a statement detailing
substitute administrative arrangements during the sabbatical. The statement will not
be used to evaluate the merits of the proposal and will be detached from the proposal.
The ultimate funding of a particular proposal may, however, depend upon the
suitability of substitute arrangements.

Upon completion of the leave, recipients are required to submit a written report of
the results of their work to the dean of their college. The report and the dean’s
written review are submitted to the Provost/Vice President for Academic Affairs for
inclusion in the chairperson’s personnel file in the Office of Human Resources.

Recipients of these sabbaticals must return to the University for a minimum of two
years of full-time service following the leave (or reimburse the University, within a
two-year period, for the full amount of the salary provided during the leave).
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Policy: Academic chairpersons may be granted sabbatical leaves to pursue substantial
scholarly or professional development activities.

Parameters:
e Up to three sabbaticals are provided each year for academic chairpersons.

e A chairperson who has served as a full-time faculty member and/or chairperson for
the past seven years without a sabbatical is eligible for a sabbatical after having
served at least two years as a chairperson.

e The sabbatical can be awarded for a rine—estwelve-month period. Sabbatical leave
recipients will receive 100% of their nine-month budgeted faculty salaries for the

per1od of their leave —Nme+nea%h—sabb&&eal—1e&ve+ee&pfe%—v&}kha+&%he—epﬁeﬁ—ef

e Fringe benefits, including State Teachers Retirement System (STRS) provisions, will
continue during the sabbatical period.
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Procedures:

1.

The Office of the Provost/Vice President for Academic Affairs distributes
applications and deadline dates in-Pecenberofeach-year during the fall term.

" A completed application should be submitted to the dean of the chairperson’s

college. The dean will submit the application with a recommendation to a committee
appointed by the Provost/Vice President for Academic Affairs, consisting of one
dean, one chairperson, and three full-service faculty. The committee will submit
prioritized recommendations to the Provost/Vice President for Academic Affairs,
who awards sabbaticals. '

Along with the application, applicants are required to provide a statement detailing
substitute administrative arrangements during the sabbatical. The statement will not
be used to evaluate the merits of the proposal and will be detached from the proposal.
The ultimate funding of a particular proposal may, however, depend upon the
suitability of substitute arrangements.

Upon completion of the leave, recipients are required to submit a written report of
the results of their work to the dean of their college. The report and the dean’s
written review are submitted to the Provost/Vice President for Academic Affairs for
inclusion in the chairperson’s personnel file in the Office of Human Resources.

Recipients of these sabbaticals must return to the University for a minimum of two
years of full-time service following the leave (or reimburse the University, within a
two-year period, for the full amount of the salary provided during the leave).
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Title of Policy: Teaching by Staff

Responsible Division/Office:  Academic Affairs

Approving Officer: Provost & Vice President for Academic Affairs

Revision History: June 1999; March 2007; February 2011
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Board Committee: Academic & Student Affairs

EFFECTIVE DATE:

Next review: 2013

Policy: On occasion it is necessary and appropriate to have employees perform services
above and beyond their normal scope of duties, and to pay employees for these
additional services.

Definition: For purposes of this policy, a staff member is defined as any full-time
employee who is not a member of the faculty bargaining unit.

Parameters:

e Assignment of a staff member to teach shall be based solely upon the academic needs
of the University and the appropriateness of the individual’s academic credentials.

¢ Staff members may not receive payment for any course taught during their paid work
schedule. Staff members may teach only during the lunch hour, during approved
leave time, or at times other than their paid work schedule.

Agenda Item E.1.1.
Exhibit J
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e A staff member may teach no more than one course per term, without the express

written consent of that staff member’s supervisor and the approval of the
Provost/Vice President for Academic Affairs.

Prior to the assignment, the staff member’s supervisor shall certify in writing that any
teaching assignment will not interfere with the staff member’s regular
responsibilities.

Procedures

1.

A staff member having appropriate academic credentials may request, or be
requested by an academic chairperson, to teach in a department. Appropriate
academic credentials must be documented.

The credentials will be forwarded to the chair of the department for departmental
review and approval. Once approval is granted, the staff member becomes eligible to
teach in the department.

A department chairperson wishing to have an eligible staff member teach a class will
initiate the appropriate part-time teaching contract and secure the written approval of
the staff member’s supervisor.
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Policy: On occasion it is necessary and appropriate to have employees perform services
above and beyond their normal scope of duties, and to pay employees for these
additional services.

Definition: For purposes of this policy, a staff member is defined as any full-time
employee who is not a member of the faculty bargaining unit.

Parameters:

| e Assignment of a staff member to teach shall be based solely upon the academic needs
of the University and the appropriateness of the individual’s academic credentials.

o —sStaff members-_may not receive payment for any course taught durin
; y pay: y g g

their regular-paid weskdaywork schedule. Staff members may teach only during the
lunch hour, during approved leave time, or at times other than their paid work

schedule.
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e A staff member may teach no more than one course per term, without the express
written consent of that staff member’s supervisor and the approval of the
Provost/Vice President for Academic Affairs.

e Prior to the assignment, the staff member’s supervisor shall certify in writing that any
teaching assignment will not interfere with the staff member’s regular
responsibilities.

Procedures

1. A staff member having appropriate academic credentials may request, or be

requested by an eentaet—the—appropriate—academic chairperson, te—express—a

willingness-to teach in that-a department. Appropriate academic credentials must be
documented.

3:2.The staff-member’srequest-and-accompanying-credentials will be forwarded to the

taeutty-chair of the department for departmental review and approval. Once approval
is granted, the staff member becomes eligible to teach in the department.

| 4:3.A department chairperson wishing to have an eligible staff member teach a class will
initiate the appropriate part-time teaching contract and secure the written approval of
the staff member’s supervisor.
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Title of Policy: Integrity in Research - Use and Care of Animals
Responsible Division/Office:  School of Graduate Studies & Research

Approving Officer: Provost & Vice President for Academic Affairs
Revision History: Dec 1999; March 2007; February 2011
Resolution Number(s): YR 2000-30; YR 2007-27; YR 2011-

Board Committee: Academic & Student Affairs

EFFECTIVE DATE: '

Next review: 2013

Policy: The University conducts research with integrity requiring the humane treatment
and care of all animals utilized in such research. The University has developed and
maintains procedures, which are in conformance with, but not limited to, relevant federal
and state regulations to humanely, efficiently, effectively, and legally use live vertebrate
animals in research.

Parameters:

e In accordance with the Health Research Extension Act of 1985 (Public Law 99-158),
the Chief Executive Officer, i.e., the President, is required to annually appoint an
Institutional Animal Care and Use Committee (IACUC) as specified by federal
regulations. At Youngstown State University the Presidential authority to appoint
the IACUC is delegated to the Associate Provost for Research and Dean of Graduate
Studies and Research as the “Authorized Institutional Official” of the University.

e The IACUC is charged with reviewing all research projects and programs that
involve animals. This review process will be in accordance with all state and federal
regulations, and it will include authority to approve, require modification,
disapprove, or suspend research activities involving vertebrate animals.

Agenda Item E.1.m.
Exhibit K
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o The IACUC is further charged with:

- Requiring adequate scientific justification prior to approval, including
consideration of alternative or in vitro methods, of use of live animals, especially
when any pain or suffering is a possible result.

- Maintaining appropriate systematic continuing review and monitoring of
approved protocols and a process to suspend or terminate approval of research
that is not being conducted in accordance with the committee’s requirements or
that has been associated with unexpected results.

- Overseeing a comprehensive veterinary care program for all animal colonies that
includes diagnostic resources, preventative medicine, post-surgical care, and a
mechanism for emergency care.

- Assuring a training program for both researchers and animal care technicians that
includes information on the humane practice of animal care and use and training
to minimize animal distress.

- Maintaining an adequate system to track, report, and maintain compliance with
the Animal Welfare Act, Guide for the Care and Use of Laboratory Animals, the
Health Research Extension Act of 1985, and applicable state and federal law.

Procedure: Persons contemplating research utilizing the use of live animals should
contact the IACUC through the Office of Grants and Sponsored Programs for the proper
forms and current procedures.

Note: Further information may be found in the Guide to Sponsored Program
Development, Public Law 99-158, 1985, and Public Law 89-544, 1966, as
amended, (P.L. 91-597, P.L. 94-279, and P.L. 99-198) 7 U.S.C. 2131 et se.
Implementing regulations are published in the Code of Federal Regulations
(CFR), Title 9, Chapter 1, Subchapter A, Parts 1, 2, and 3, and are administered
by the U. S. Department of Agriculture.
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Policy: The University conducts research with integrity requiring the humane treatment
and care of all animals utilized in such research. The University has developed and
maintains procedures, which are in conformance with, but not limited to, relevant federal
and state regulations to humanely, efficiently, effectively, and legally use live vertebrate
animals in research.

Parameters:

¢ In accordance with the Health Research Extension Act of 1985 (Public Law 99-158),
the Chief Executive Officer, i.e., the President, is required to annually appoint an
Institutional Animal Care and Use Committee (IACUC) as specified by federal
regulations. At Youngstown State University the Presidential authority to appoint
the IACUC is delegated to the Associate Provost for Research and Dean of Graduate
Studies and Research -as the “Authorized Institutional Official” of the University.

e The JACUC is charged with reviewing all research projects and programs that
involve animals. This review process will be in accordance with all state and federal
regulations, and it will include authority to approve, require modification,
disapprove, or suspend research activities involving vertebrate animals.
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e The IACUC is further charged with:

- Requiring adequate scientific justification prior to approval, including
consideration of alternative or in vitro methods, of use of live animals, especially
when any pain or suffering is a possible result.

- Maintaining appropriate systematic continuing review and monitoring of
approved protocols and a process to suspend or terminate approval of research
that is not being conducted in accordance with the committee’s requirements or
that has been associated with unexpected results.

- Overseeing a comprehensive veterinary care program for all animal colonies that
includes diagnostic resources, preventative medicine, post-surgical care, and a
mechanism for emergency care.

- Assuring a training program for both researchers and animal care technicians
that includes information on the humane practice of animal care and use and
training to minimize animal distress.

- Maintaining an adequate system to track, report, and maintain compliance with
the Animal Welfare Act, Guide for the Care and Use of Laboratory Animals, the
Health Research Extension Act of 1985, and applicable state and federal law.

Procedure: Persons contemplating research utilizing the use of live animals should
contact the IACUC through the Office of Grants and Sponsored Programs for the proper
forms and current procedures.

Note: Further information may be found in the Guide to Sponsored Program
Development, Public Law 99-158, 1985, and Public Law 89-544, 1966, as
amended, (P.L. 91-597, P.L. 94-279, and P.L. 99-198) 7 U.S.C. 2131 et se.
Implementing regulations are published in the Code of Federal Regulations
(CFR), Title 9, Chapter 1, Subchapter A, Parts 1, 2, and 3, and are administered
by the U. S. Department of Agriculture.
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Title of Policy: Establishing, Altering, or Abolishing Educational,

Research, and Public Service Centers, Institutes, and Laboratories
Responsible Division/Office:  School of Graduate Studies & Research

Approving Officer: Provost & Vice-President for Academic Affairs
Revision History: Sept 2002; March 2007, February 2011
Resolution Number(s): YR 2003-11; YR 2007-27; YR 2011-

Board Committee: Academic & Student Affairs

EFFECTIVE DATE:
Next review:

Policy: Educational, Research, and Public Service Centers, Institutes, and Laboratories
may be established, altered, or abolished upon recommendation by the President and
approval by the Board of Trustees.

Purpose:

* Youngstown State University establishes centers, institutes, or laboratories (CIL) to
strengthen and enrich the educational (teaching and learning), research (and
scholarship), and public service activities of faculty and students. Centers, institutes,
and laboratories will provide undergraduate and graduate students expanded facilities
and opportunities for involvement in research, educational, and service programs in
their discipline.

Agenda Item E.1.n.
Exhibit L
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Definition:

* Resources used to establish a center/institute/laboratory budget may come from the

general fund, endowment, or external grants or sponsored programs. The designation
as a University Center/Institute/Laboratory does not refer to informal collaborations
formed for short-term purposes (primarily grant-seeking).

Procedures:

1.

Proposals to establish CIL will be forwarded to the President through the
Provost/Vice President for Academic Affairs after review by the appropriate
academic dean(s) or executive director.

Proposals will include:

e Statement of need and purpose

® Description of the CIL and manner in which the arrangement will meet the stated

need

Identification of personnel/departments to be involved

Delineation of responsibilities of the University and other involved parties

Estimation of needs for fiscal resources, space, and equipment

Description of how these needs will be met

Work plan and budget for three years, including the sources of fiscal

commitments

¢ Description of where administrative responsibility is housed and the lines of
responsibility. Where multiple resources are utilized in the establishment of a
center or institute, the administrative unit contributing the largest fiscal resource
will normally be designated as the responsible unit.

Proposals will be circulated to all entities or individuals that might be involved for
review and feedback prior to submission to the President. All approvals to commit
resources will be in writing and appended to the proposal during this process.

The Provost/Vice President for Academic Affairs will determine whether review by
the Office of the General Counsel is required. When there are issues of ownership of
intellectual property arising from the research or service mission of the CIL, the
General Counsel will review the CIL proposal.
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When the CIL involves research and/or sponsored programs, the Director of Grants
and Sponsored Programs and the Associate Provost for Research and Dean of the
School of Graduate Studies and Research must also review the proposal.

Upon completion of this consultative process, the President will submit the proposal
with his/her recommendation to the Board of Trustees for authorization of the
implementation of the proposed center, institute, or laboratory.  Upon such
authorization, the President will establish a budget sufficient to fund the CIL and
identify the lines of responsibility.

Centers, institutes, and laboratories will be evaluated on a periodic basis. Newly
established CIL will be evaluated within three years of their creation.

Further information is available in Guidelines and Procedures for the Creation and
Evaluation of Centers, Institutes, and Laboratories, available in the School of
Graduate Studies and Research.
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Policy: Educational, Research, and Public Service Centers, Institutes, and Laboratories
may be established, altered, or abolished upon recommendation by the President and
approval by the Board of Trustees.

Purpose:

Ia-striving-tofulfill-its-missien— Youngstown State University is-aetivelyinvolved-in
the-ereation—ofestablishes centers, institutes, or laboratories (CIL) to strengthen and

enrich the educational (teaching and learning), research (and scholarship), and public
service activities of faculty and students. Centers, institutes, and laboratories will
provide undergraduate and graduate students expanded facilities and opportunities for
involvement in research, educational, and service programs in their discipline.—Fhese
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Definition:

For-purpeses-of-this-pelicy;-a-center—institute—orlaboratory-is-defined-as-a budeetary
wnit-of the-institution—Resources used to establish a center/institute/laboratory budget
may come from the general fund, endowment, or external grants or sponsored
programs. The designation as a University Center/Institute/Laboratory does not refer

to informal collaborations formed for short-term purposes (primarily grant-seeking)

Procedures:

I

Proposals to establish CIL will be forwarded to the President through the
Provost/Vice President for Academic Affairs after review by the appropriate
academic dean(s) or executive director.

Proposals will include:

e Statement of need and purpose

e Description of the CIL and manner in which the arrangement will meet the stated

need

Identification of personnel/departments to be involved

Delineation of responsibilities of the University and other involved parties

Estimation of needs for fiscal resources, space, and equipment

Description of how these needs will be met

Work plan and budget for three years. including the sources of fiscal

commitments

e Description of where administrative responsibility is housed and the lines of
responsibility. Where multiple resources are utilized in the establishment of a
center or institute, the administrative unit contributing the largest fiscal resource
will normally be designated as the responsible unit.

Proposals will be circulated to all entities or individuals that might be involved for
review and feedback prior to submission to the President. All approvals to commit
resources will be in writing and appended to the proposal during this process.

The Provost/Vice President for Academic Affairs will determine whether review by
the Office of the General Counsel is required. When there are issues of ownership of
intellectual property arising from the research or service mission of the CIL; the
General Counsel will review the CIL proposal.
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When the CIL involves research and/or sponsored programs, the Director of Grants
and Sponsored Programs and the Associate Provost for Research and Dean of the
School of Graduate Studies and Research must also review the proposal.

. Upon completion of this consultative process, the President will submit the proposal
with his/her recommendation to the Board of Trustees for authorization of the
implementation of the proposed center, institute, or laboratory. Upon such
authorization, the President will estabhsh a budget sufﬁc1ent to fund the CIL and

identify the lines of responsibility.-

. Centers, institutes, and laboratories will be evaluated on a periodic basis. Newly
established CIL will be evaluated within three years of their creation--and-al-CH—will

. Further information is available in Guidelines and Procedures for the Creation and
Evaluation of Centers, Institutes, and Laboratories, available in the School of
Graduate Studies and Research.
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Gifts Received i Number of Gifts Amount

Alumni Relations | 1838 9050

University Development 18158 1377180

WYSU-FM 847 $ 90,202

Total University Gifts 2845 8 1476432

Agenda Item E.2.a.
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EXECUTIVE SUMMARY

FISCAL YEAR 2011 - SECOND QUARTER

OCTOBER - DECEMBER 2010

Number of Gifts

Amount

ALUMNI RELATIONS

Cash-Four Year Single & Joint Members 18
Cash Slngle & J oint LlfC Members 8

Cash-One Year Smgle & Joint Members " | 157

$1,000 - $9.999 B 0

Total Alumni Relations o 183
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Youngstown

STATE UNIVERSITY
ALUMNI RELATIONS

CASH CONTRIBUTIONS BY RANK
Fiscal Year 2010-2011 Second Quarter
October 1, 2010-December 31, 2010

One Year Single and Joint Members

Alexander Adams Anthony Giampetro
Gus Aivazis Pauline Giampietro
Thomas Ash Mary Goclano

Ted & Joanne Baker Vikki Greene

John Barber Thomas Groth
Elizabeth Basista Richard Halaparda
Dennis & Faye Bensinger Robert & Ellen Hall

Rosemarie Bisignani

William Bletso Charles Hanna

Joseph Boyle Richard Hanni

Reese Bradburn Mary Ann Harrell
John Bruno Mary Hogan

Bruce Burge Philip Howren

Natalie Burroughs Mary Huber

Michael Buzulencia Joseph lesue

Dean Cavacos James Itts

George Chmielewski Joseph & Arlen Jenyk
Fred & Mary Cleary Nancy Johnson
Delores Crawford Nicholas Johnson
David & Carol Creps Roy & Jeanne Johnson
Bonnie Cruickshank Peter Joseph

Theodore Cubbison Anthony Kariotis
Gregory Demetri Mary Kinnard

John Desimone William & Margaret Kinnick
Ray Dinunzio Paul Klim

Frank & Mary Kay D’Isa Frank Konya

Jack Dixey & Cassandra Donofrio Michael Kroner
Jeanne Dovich Martin Kubic

William & Patricia Hamill

Michael Doyle Jennifer Lenox
Brian Earich Anthony Leone
Robert & Rose Eusanio Vincent Lepore
Robert & Rosemarie Filips James Lessick
Shelvie Fleming Dale Lisko

Tom Flores Craig Lobmiller
Floyd Folio Bruce Luntz
Frederick Frank Dori MacMillan
Jack & Ruth Frankenburg Nancy Madonio
Joan Fuller Robert Mahaffcy
Ronald Galip David Mayer
Benjamin Garner Gemini McCornick
Gene & Bonnie Garritano Duira McFarland
Gregory & Martha Gett James McGliffin
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Anna McGrath
Anthony Mehle
IHoward Mettee
Pamela Mihalik
Roy Mimna
Lenora Mook
Richard Mooney
Dennis Moore
James Moore
Ronald & Claudia Moore
Edward Morgan
Margaret Nardy
Paul O*Connor
Diane Olive
Paul Orend
Wayne Pagani
Robert Pavelic
Charles Pierson
Merril & Susan Powell
Herbert Pridham
Thomas Pryor
Robert Raffle
Kanapathy Ramalingam
John & Nicole Ramson
Jill Rankin
Gary Rauschenberg
Thomas Reebel
~ William Reiner

John Riley
Katy Ritzler
Donald Roberts
Thomas Rogers
Jessica Rohrdanz
John Roman
Dan Roncaglione
Marie Rubino
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Total One Year Single and Joint Members:

Ernie & Judith Ruby
Nancy Ruggieri

Diana Russell

Charles Sammarone
Russell Sarkies

Thomas & Kelly Scurich
James Seiple

William Shriver

John & Marilyn Sich
Anthony Sinopoli
Christopher Smith
Constance Smith
William Snider

Manuel & Demetria Spirtos
Audrey Stas

Stephen Steh

Richard Sternagel
Charles Suchy

Edwin Torres

Paul Truhan

Marcel & Shirley Ulrich
Jenifer Unger

Norma Watkins

Garey Watson

Tina Watson

Herbert Williams

Irene Williams

Karen Willshaw
Eleanor Woodford
Raymond & Karen Wright
Mary Ann Wrobel

Eric Wyant

Norbert Yanek

Robert Zastany

George Zokle

Walter Zuhosky

$4,990.00



Four Year Single and Joint Members
Raymond Cannon

Jayne Carlini

Nicholas Diorio

John Edwards

Roland Fabrizio

Kenneth Fitzgerald

John & Annette Horner

James & Brenda Johnson

Francesca Kostek

Total Four Year Single and Joint Members:

Single and Joint Life Members
Adeline Barone

James DeGregory

Gianni Di Nello

Mollie Hartup

John & Mary Lightner

Speranza Rongone

Roy & Dianne Setterberg

Jerome Yablonkai

Total Single and Joint Life Members:

James Kuba

Vera Mallory

Anthony & Irene Mehle
Peter Noll

Melvin & Bonita Pentecost
John & Janet Pierko

Erven & Connie Robinson
Joseph & Marlene Schiffer
Tina Watson

$1635.00

$2,425.00



Youngs town

STATE UNIVERSITY

UNIVERSITY DEVELOPMENT
PLEDGED CASH CONTRIBUTIONS BY RANK
Fiscal Year 2010-2011 Second Quarter
October 1, 2010-December 31, 2010

MAJOR GIFTS

Mr. & Mrs. Mathew B. Bari
Mr. & Mrs. Jeffrey S. Baytos
Mr. Daniel E. Black
Mr. & Mrs. Matthew R. Briggs
Mr. Kevin D. Brown
Mrs. Lucille M. Campana
Lt. & Mrs. Victor A. Ceglie
Mr. E. Wayne Cliffe, Jr.
Mr. Christopher L. Conwell
Dr. & Mrs. Chester R. Cooper. Jr.
Mr. Mark J. Cox
Mr. & Mrs. Michael P. Cummings
Mr. Lorenzo E. Davis
Atty. Matt L. DeVicchio
Mr. Ian R. Dominelli
Mr. Dwight Dumas
Mr. Tanner M. Dunlap
Mr. John Eric Fankhauser
Estate of William H. Farnell
Mr. & Mrs. Philip A. Feld
Mr. Elliott Levar Giles
Mr. & Mrs. Michael Gill-Jacobson
Mr. Justin M. Green
Mr. & Mrs. C. Lawrence Grist
Mr. & Mrs. Stephen A. Guerriero
Mr. Leo A. Hawkins, Jr.
Ronald A. Heim, Jr.
Mr. Archie S. Herring
Mr. Guenther A. Hladiuk &
Ms. Mary Ann Kessler
Mr. Paul J. Hulea
Mr. Daniel L. Inglis
The Johnston Family
Mr. Jerry L. Johnson
Mr. Steven C. Jones
Mr. Kosta Karapetsas
Dr. Jane E. Kestner

Mr. Dennis L. Klembara
Estate of Edward Klipec Jr
Mr. Phillip A. Larmon

Mr. Scott J. MacDonald

Mr. Edmund R. Mackey

Mr. Ron Mackie

Mr. Jerry M. Mapes

Mr. David T. Mcintosh

Mr. Thomas J. Meola

Mr. Darren M. Morgan

Mr. Evan R. Morris

Mr. Brian M. Palmer

Dr. & Mrs. James S. Paris
Mr. Jason A. Paris

Mr. Robert Pavelic

Mr. & Mrs. Richard R. Peterson
Mr. Vincent E. Peterson

Mr. Paul J. Price

Mr. Tom L. Rakovec

Mr. & Mrs. Daniel Reardon
Mr. & Mrs. Raymond M. Repasky
Mr. Maurice Reynolds

Mr. Thomas C. Rice

MTr. Sanford D. Rivers

Mr. John M. Roberts

Mr. & Mrs. Jeffrey P. Ryan
Estate of Irene W. Sample
Mr. Ian C. Shirey

Mr. Nicholas A. Siciliano, Jr.
Atty. & Mrs. James H. Sisek
Mr. William R. Skerratt

Mr. & Mrs. Michael G. Sloe
Dr. Anthony M. Smaldino, Jr.
Mr. & Mrs. Garry K. Smith
Dr. Nancy J. Smith

Mr. Thomas Smolanovich
Mr. & Mrs. Martin G. Solomon



Dr. & Mrs. James S. Tavolario
Mr. Jonathan E. Tekac

Mr. David A. Tesniarz

Mr. Scott B. Thiessen

Mr. Michael J. Thomas, Jr.
Mr. Montrial A. Thomas

Mr. & Mrs. John L. Toy

Mr. Troy R. Tuck

Mr. Timothy J. Tyrrell

Mr. Nathan E. Ward, Jr.

The Raymond John Wean Foundation
Mr. & Mrs. Jeffrey A. Wilkins

Mr. Herbert W. Williams, Jr.

Mr. Jamie L. Willis

Mr. & Mrs. Marty Willmitch

Mr. Francis D. Worthy

Ms. Janine M. Younkins

Total Major Gifts Campaign Pledged Cash Contributions: $689,622.69

MAJOR GIFTS NON-CASH CONTRIBUTIONS

Schweitzer Engineering
Laroratories, Inc. $58.831.60

Total Non-Cash Contributions: $58,831.60

ANNUAL FUND

1908 Society - $50,000-99,000
Ms. Roberta M. Hannay

Heritage Society - 3$10,000-$49,999

Atty. & Mrs. Dennis Haines

Officer Michael Hartzell Golf Outing
Committee

Mr. John C. Landers

Centennial Club - $1,000-39,999
Mr. & Mrs. Michael J. Alexander
Altronic. Inc.
American Institute of Architects
Dr. & Mrs. James H. Andrews
Mr. & Mrs. Gary Balog
Mr. Merton J. Bartelmay, Sr.
Mr. Daniel H. Becker
Dr. & Mrs. Raymond E. Beiersdorter
Mr. Joel A. Bender
Ms. Debra N. Beronja
Mr. R. Allan Blythe
B'nai B'irth Mahoning Lodge No. 339
Mrs. Sandra G. Borrow
Dr. Bege K. Bowers
Prof. Alfred & Dr. Virginia Bright

STEM - Engineering Equipment for power
System Courses

The Raymond John Wean Foundation

Dr. Duane F. Rost

The James & Coralie Centofanti Charitable
Foundation

Youngstown Foundation

Bruce R. & Nancy W. Beeghly Family
Foundation

Mr. & Mrs. Richard J. Buchenic

Mr. Robert A. Calcagni

Dr. Gary P. Carlile

Mr. Craig N. Carlozzi

Josephine A. & Donald E. Clowes

Mrs. Jean F. Collins

Mr. Donald C. Cramb

Dr. & Mrs. Richard A. Crepage

Dr. Margaret A. Crishal

Mr. & Mrs. Troy Allen Cross

Mr. & Mrs. Ralph M. Crum

Curbstone Coaches, Inc

Ms. Kathy F. Daly



Dr. Donna DeBlasio &
Mr. Brian Corbin
Estate of Sara Louise Dickson
Mrs. Madeline DiRusso
Mr. Robert A. DiRusso
Mr. Jonathan M. Dorma
Mr. & Mrs. David S. Ferguson
Mr. & Mrs. C. Kenneth Fibus
Mr. Dennis J. Fiddler
Dr. & Mrs. Edward J. Fiffick
Friends Of Music Association
Mr. & Mrs. Jerry J. Fullum
Mr. & Mrs. Stephen R. Giangiordano
Ms. Linda R. Gooden
Mr. & Mrs. William J. Gorman
Mr. John F. Greenman & Dr. Mary
Alice Budge
Mr. & Mrs. Richard J. Hill
Dr. Cary L. Horvath &
Mr. James W. Horvath
Mr. Frank G. Horvath, Sr.
Mr. David R. Janofa
Mr. & Mrs. Thomas E. Jochman
Mr. Timothy M. Johnson
Hon. & Mrs. Nathaniel R. Jones
Mr. Charles L. Joseph
Drs. Carmen & Lyn Julius
Mr. Douglas A. Kearns
Mr. Lawrence F. Klonowski
Mr. & Mrs. Lance J. Kohut
Mr. Paul J. Kokos
Mr. George A. Kraynak
Prof. David Kurtanich
Ms. Christian S. LaL.umia
Dr. Dennis & Susan Latess
Mr. & Mrs. Frank J. Lellio, Jr.
Ms. Nanette Lepore &
Mr. Robert Savage
Mr. Carter P. Lewis
Mahoning County Mental Health Board
Mahoning Valley Accounting Society
Dr. Hazel Marie
Dr. & Mrs. William T. Martin
John & Dorothy Masternick
Foundation
Dr. & Mrs. Gus Mavrigian

Mr. & Mrs. Ned Mervos
Dr. Howard D. Mettee
Dr. & Mrs. Daryl W. Mincey
Mr. Charles A. Mister
Ms. Joan D. Mock
Mr. & Mrs. Michal A. Naffah
Mr. Dayne L. Popa
Quaintance, Nina J.
Mr. Jetfrey B. Raub
Mr. J. Bruce Ricciuti
Mr. David M. Roberts
Larry & Patricia Sabino
Ms. Margaret M. Sadler
Mr. Lawrence E. Safarek
Mr. & Mrs. Dominic J. Salomone
Dr. & Mrs. Gary Salvner
Frances & Lillian Schermer Charitable
Trusts
Dr. & Mrs. James Schrode
Drs. Ronald V. Shaklee &
Sharon A. Stringer
Mr. & Mrs. Bruce E. Sherman
Dr. & Mrs. Thomas A. Shipka
Dr. Charles R. Singler
Mr. Philip A. Smaldino
Mr. Joseph R. Smith, 11
Dr. Leonard B. Spiegel &
Ms. Joy Elder
State Teachers Retirement System Inc
Mr. Robert E. Steele
Drs. David & Roselyn Stephens
Mr. & Mrs. Mark S. Stricklin
Mr. & Mrs. Carl G. Swabek
UAW Local 1714
Mr. & Mrs. Sonny P. Vaccaro
Van Huffel Foundation
Vinylume Products, Inc.
Dr. & Mrs. Hai S. Wang
Warren City Schools
Mr. & Mrs. N. Daniel Wathen
Mr. & Mrs. David L. Weaver
Dr. & Mrs. Warren R. Webster, Sr.
Mr. Ryan K. Wisecarver
Dr. Warren & Sandra Young
Mr. John D. Zelenak



YSU Circle - 3500-3999

Mrs. Vivian N. Abram

Ms. Evaline E. Abram-Diroll

Anonymous

Dr. & Mrs. Daniel R. Armeni

Mr. & Mrs. Richard W. Atkinson

Mr. & Mrs. David F. Berndt

Mr. & Mrs. Elmer J. Berstling

Mr. & Mrs. Harry C. Bircher

Dr. & Mrs. Theodore R. Bosela

Dr. & Mrs. Anthony Chila

Mr. & Mrs. Peter P. Chila

Mr. Donald B. Cochran

Mr. Edward P. Condo

Dr. John P. Dalbec

Mr. Charles W. Darling

Mr. & Mrs. Darrell L. Davis

Ms. Linda L. Davis-O'Leary

Ms. Geraldine Dawson

Dr. & Mrs. Richard C. Dodd

Ms. Donna Esterly

Jack & Joan Fahey

Dr. Dinah M. Fedyna

Dr. Darla Funk

Mr. & Mrs. Jerome G. Gbur

Dr. & Mrs. Joseph S. Gregori

Dr. Elaine M. Greifenstein

Mr. & Mrs. John S. Gulas

Mrs. Cathlene H. Harvey

Ronald A. Heim. Jr.

Ms. Theresa Trucksis Hickey

Mr. & Mrs. Robert A. Hill, Jr.

Mr. Dennis W. Hollenbeck

Industrial Machining & Design
Services. Inc.

Mrs. Marijo & Dr. Louis Jannetto

Mary L. Jefferson-Williams &
T.C. Williams

Hon. Nils P. Johnson

YSU Friends - $1-$499

Mr. & Mrs. Michael R. Abbuhl
Ms. Julie E. Abraham

Dr. & Mrs. Martin A. Abraham
Ms. Janice E. Adams

Mrs. Susan L. Agostinelli

Dr. Allan W. Jones
Ms. Becky L. Keck
Ms. Katherine C. Kennedy
Dr. Tammy & Mr. Raymond King
Mr. & Mrs. Thomas Klimko
Ms. Jo Ann Knapic
Mr. & Mrs. Robert Limmer
Mr. Michael F. Lisi
Mr. David P. Locke
Mr. Edmund R. Mackey
Ms. Dona M. Madacsi
Mr. & Mrs. John J. Massie
Mary Ellen & Mark Munroe
Mr. & Mrs. Carmen A. Naples
Col. & Mrs. Thomas L. Orr
Ms. Marilyn A. Pitts
Mr. Kevin W. Reynolds
Dr. Stephen E. Rodabaugh
Mr. Thomas Rossman &
Dr. Lisa Alvetro-Rossman
Mr. & Mrs, William M. Schneider
Dr. & Mrs. William F. Sibley
Ms. Shitley Slater
Mr. Shawn M. Starkey
Ms. Debra A. Strang
Mr. & Mrs. David A Watt
Mr. Paul J. Weber
Mr. & Mrs. James T. Weller
Atty. & Mrs. Richard N. White
Mr. & Mrs. Mark E. Whitling
Mr. & Mrs. Mickey Williams
Dr. & Mrs. Eric J. Wingler
Youngstown Area Jewish Federation
YSU Chapter Of Ohio Education
Association
Dr. Mathias Zeller
Mr. William D. Zemko
Dr. Christine M. Zirafi

Mr. & Mrs. Pat Agresta
Drs. Nazir & Nafees Ahmed
Ms. Marcy L. Airato

Mr. Gus W. Aivazis

Ms. Mary W. Ake



Karen & Thomas Albani, Jr.

Mr. Gary L. Aleman

Mr. & Mrs. William M. Allen

Ms. Denise S. Altman

Mr. Frank C. Ambrose

American Financial Services

Ms. Karen G. Amon

Ms. Alana A. Anderson

Ms. Barbara J. Anderson

Dr. Cynthia E. Anderson &
Mr. Brian Williams

Ms. Norma C. Anderson

Mr. & Mrs. Harry Andreadis

Dr. & Mrs. Corey E. Andrews

Dr. & Mrs. Victor D. Angel

Dr. & Mrs. Robert N. Angelo

Mrs. Rosemary M. Angelo

Dr. Bernadette J. Angle

Ms. Bette E. Angstadt

Mr. & Mrs. Ronald P. Antonelli

Mr. John G. Apostolakis

Ms. Barbara Applebaum

Ms. Marie Aquadro

Mr. Andrew J. Arendas, Jr.

Mr. Karl J. Armbrecht

Mr. David P. Armstrong

Dr. Jacquelyn A. Asbury

Dr. Alida V. Merlo Ashley

Athena Advisory Committee

Mr. Nader G. Atway

Mr. & Mrs. Thomas C. Atwood

Mr. Anthony J. Augustine

Mr. Jack Auman

Ms. Kathleen M. Austrino

Ms. Helen D. Baatz

Dr. James H. Babb

Ms. Mary Ann Babic-Keith

Mrs. Nancy L. Babos

Dr. Christopher M. Bache

Mr. Amir A. Bagheri

Mr. Joseph M. Baich

Dr. Carol L. Baird

Mr. & Mrs. Richard H. Baker

Mr. & Mrs. Ted J. Baker

Ms. Patricia J. Bakich

Mr. Conrad F. Balazs

Ms. Mary J. Baldine

Baldine Plaza, Inc.

Mr. & Mrs. David A. Baldwin
Mr. Howard G. Balogh

Mr. & Mrs. Carl V. Banic, Sr.
Mr. Matthew J. Banjo

Ms. Crystal L. Bannon

Mr. George A. Bannon

Mr. John A. Barber

Dr. S. Floyd Barger

Mr. & Mrs. Robert D. Bamey
Mr. Patrick J. Barnhart

Mrs. Denise M. Bartholomew
Mr. Jonathan E. Bartlett

Mr. & Mrs. Edward A. Basista
Ms. Regina R. Bass

Mr. Kenneth R. Bauer

Ms. Jean A. Baun

Mr. & Mrs. Alan R. Baxter
Mr. Hasan Baydoun

Mr. Lawrence M. Baytos

Atty. & Mrs. Ralph Beard

Mr. Steven D. Beatrice

Mr. Duane Beatty

Mrs. M. Joan Beatty

Mr. Patrick J. Becker

Mr. & Mrs. Rand D. Becker
Mr. Marshall I. Beckett

Dr. & Mrs. Robert J. Beebe
Dr. & Mrs. George D. Beelen
Mr. & Mrs. Paul F. Beight
Mr. William C. Beinecke

Mr. & Mrs. Larry J. Bell

Ms. Mattie P. Bell

Mr. Thomas J. Belle

Mrs. Betty G. Bemis

Mr. William M. Bender

Mr. & Mrs. Dennis D. Bensinger
Mrs. Kerri M. Benson

Mr. & Mrs. Samuel A. Berdin
Mr. Thomas E. Bergman, Jr.
Mr. & Mrs. Samuel Berkowitz
Ms. Suzanne Berlin

Ms. Jane V. Berry

Mr. & Mrs. Michael J. Bertilacci
Mr.and Mrs. James J. Bertrando



Dr. Michael E. Bestic

Mr. Joseph W. Bettura

Mr. & Mrs. David A. Bevan, Jr.
Ms. Eva Bevilacqua

Ms. Christine L. Bidwell

Ms. Janice M. Bigj-Tych

Mr. Shawn B. Billker

Ms. Dorothy W. Bing

Mr. & Mrs. Richard T. Bird
Mr. & Mrs. Richard A. Bisconti
Mr. & Mrs. Carl J. Bishop

Ms. Carole A. Bixler

Mr. Ronald E. Bizzarri

Ms. Mary Jo Blanchard

Mr. Gregory J. Blasiman

Ms. Tammy M. Blazak

Mr. William A. Blewitt
Boardman Molded Products Inc
Mr. & Mrs. Donald J. Bobby
Mr. & Mrs Matthew F. Bodine
Mr. & Mrs. Henry T. Bogan
Mr. Curtis L. Bogda

Dr. Douglas A. Bogdan

Ms. Pam B. Bogen

Mrs. Deborah S. Bogossian

Mr. & Mrs. William D. Bole
-Ms. Carla D. Boles

Mr. Wayne A. Boor

Mr. & Mrs. Robert M. Borovitcky
Mr. & Mrs. William H. Borts
Mr. & Mrs. Mark J. Borys

Mrs. Pauline A. Boston

Mr. & Mrs. Paul C. Boucherle
Mr. Douglas F. Bovard

Mr. Robert J. Bowden

Mr. Willard G. Bowers

Ms. Mary A. Boyd

Mr. & Mrs. Thomas A. Brady
Ms. Ruth M. Brajkovich

Ms. Jacquelyn W. Brauninger
Mr. Thomas M. Braydich

Mrs. Margaret E. Breetz

Ms. Catherine M. Breneman
Mr. & Mrs. William J. Bresnahan
Mr. Edward R. Bretz, Jr.

Atty. & Mrs. George G. Briach

Mr. & Mrs. James T. Britt
Mr. & Mrs. Wayne M. Brodnan
Ms. Frances S. Brooks

Mr. Herbert G. Brooks, Jr.
Joyce & Loran Brooks

Mr. Loran D. Brooks

Ms. Mary Jane Brosko

Drs. Barbara Brothers & Lawrence Haims
Ms. Leslie A. Brothers

Ms. Ann Brown

Mr. & Mrs. Evan R. Brown
Mr. Reginald L. Brown

Mr. & Mrs. Ronald D. Brown
Dr. Steven R. Brown

Mr. & Mrs. John H. Bruggeman
Mr. Thomas B. Brugh

Mr. Keith F. Brunner, Jr.

Ms. Cynthia A. Brunot

Mr. Jeffrey P. Bryan

Mr. Paul Bucciarelli

Mr. & Mrs. John H. Buckner
Mr. Vincent E. Bulik

Mr. Donald R. Bullock

Mr. Donald L. Bumback

Ms. Pamela S. Burdman

Mr. Bruce M. Burge

Dr. Holly J. Burge-Stafford
Mr. Frank P. Burke

Ms. Amay M. Burney

Mr. & Mrs. Timothy R. Bush
Mrs. Linda S. Butcher

Mr. & Mrs. Thomas K. Butler
Ms. Jennifer K. Cable

Dr. Lewis E. Caccia, Jr.

Ms. Lynette Y. Cadle

Dr. Jonathan J. Caguiat

Mr. & Mrs. Randall F. Cailor
Mr. Rand R. Cairey

Ms. Cristina A. Cala

Mr. Albert D. Caldrone

Ms. Patricia L. Caldrone

Mr. Thomas J. Caldrone

Mr. Michael Caldwell

Dr. Darlene A. Calhoun

Ms. Maryann Cama & Dr. Hank Markowitz
Ms. Darlene A. Cameron
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Mr. & Mrs. Gene Campana

Mr. & Mrs. Thomas A. Campana
Mr. & Mrs. John B. Campbell
Mr. & Mrs. Robert R. Campolito
Mr. Andrew A. Canellas

Ms. Lisa A. Canzonetta

Ms. Shirlene R. Caplan

Mr. & Mrs. Joseph G. Cappuzzello

Atty. Herman Carach

Mr. Ronald L. Carano

Mr. & Mrs. Frank M. Carbon
Mr. James A. Carbone

Ms. Mary Lou C. Cardwell
Mr. & Mrs. Kenneth E. Carey
Msgr. Michael J. Cariglio, Jr.
Mr, Daniel W. Carnevale

Mr. Vincent J. Carnevale, Jr.
Mr. & Mrs. John P. Camney
Dr. JoLynn V. Carney

Ms. Kathleen M. Carroll

Mr. David P. Carson

Mr. & Mrs. Jack T. Cartwright
Mr. Stephen A. Caruso

Mr. & Mrs. Thomas J. Case
Ms. Coreena A. Casey

Ms. Maureen L. Casey

Mr. & Mrs. Carmine L. Cassese
Mr. & Mrs. Joseph J. Cassese
Cassese's MVR. Inc.

Catholic Collegiate Association
Dr. Lois J. Cavucci

Mr. Robert J. Cercone

Mr. Eric R. Chance

Dr. & Mrs. Andy Chang

Mr. Tsu-Liang (Jimmy) Chang
Mr. & Mrs. Terry L. Chapin
Mr. John C. Chamas

Mr. Gunvant J. Chauhan

Mr. Nicholas H. Chengelis
Mr. Perry L. Chengelis

Mr. & Mrs. Eugene J. Chepke
Atty. Diane L. Chermely

Mrs. Mary J. Chester

Ms. Virginia F. Chiarelio

Ms. Yvonne Chichin

Mr. Kevin Y.T. Chiu

Mr. James L. Christofil

Ms. Cynthia A. Christopher
Mr. John D. Chuey

Mr. Steven J. Chuey

Mr. & Mrs. Rodney W. Chunn
Ms. Terry L. Chupak

Mr. & Mrs. George W. Churm
Mr. & Mrs. Angelo L. Ciavarella
Mr. Angelo P. Ciavarella

Mr. Ronald N. Ciminero

Dr. & Mrs. Albert B. Cinelli
Mr. David R. Ciotola

Ms. Gwenn V. Clark

Mr. Donald P. Clement

Ms. Karen A. Clemente

Dr. & Mrs. Roger Clouse

Mr. David J. Clovsky

Ms. Lea C. Cluff

Mr. Lee C. Coates

Carole & Edward Cobb

Mr. & Mrs. James F. Cochran
Dr. Karen K. Codjoe

Ms. Linda E. Cohen

Mr. & Mrs. Larry A. Cohol
Mr. Francis F. Colburn

Mr. & Mrs. Carl E. Colegrove
Mr. Louis M. Colella

College of Liberal Arts & Social Science

Ms. Faye A. Collier

Mr. Gene R. Colucci -

Mr. & Mrs. Michael Colundjia
Ms. Flora S. Colwes

Mr. & Mrs. Frank H. Conn

Mr. Michael A. Conn

Mr. George B. Conner

Ms. Susan C. Conner

Mr. & Mrs. John A. Conti

Dr. Ellene & Mr. George Contis
Mr. Thomas P. Conway

Ms. Kimberly A. Conzett

Ms. Clara Y. Cook

Mr. Hulin H. Cook, Jr.

Mr. Kim W. Cook

Ms. Marcy Ann Cook

Mr. William R. Cook

Dr. & Mrs. Chester R. Cooper, Jr.



Mr. & Mrs. Alan W. Cope
Mrs. Marjorie J. Cope
Mr. David W. Corman
Mr. Jason A. Corman
Mr. Jeffrey T. Cornfield
Mrs. Mildred H. Comnicelli
Ms. Jamie M. Corsale
Mr. Ignazio N. Corturillo
Mr. John C. Costanza
Mr. Franklin E. Court
Dr. & Mrs. Charles A. Crans
Mrs. Delores E. Crawford
Creative Bridge Coalition
Mr. Thomas C. Creese, IV
Ms. Linda J. Cresswell
Dr. & Mrs. Michael R. Crist
Mr. Erica D. Cross
Mr. & Mrs. James R. Cuchna
Mrs. Elizabeth Cuevas
Mr. Jeremy N. Cuevas
Mr. & Mrs. Donald E. Culver
Mr. & Mrs. Michael P. Cummings
Mr. Dale E. Cunningham
Mr. & Mrs. Gregory F. Cvetkovic
Atty. & Mrs. Edward C. Czopur
Mr. & Mrs. Robert J. Dabney, Jr.
Mr. Joseph Dallas
Ms. Kathleen A. D'Amato &

Mr. Donald J. Smiley
Mr. & Mrs. Joseph M. Damore
Mr. Dominic A. Dannessa
Mr. Leo J. Daprile
Mr. & Mrs. Mohamed S. Darwish
Mr. James Dascenzo
Mr. Carmen M. Datchuk
Mr. & Mrs. Thomas R. Davidson
Ms. Carrie L. Davis
Mr. Larry A. Davis
Mr. Bradley W. Dawson
Dawson Funeral Home
Mr. & Mrs. Michael Dawson
Mr. & Mrs. Joseph V. DeAngelis
Mr. Vito R. DeBlasio
Mr. & Mrs. James R. DeCenso
Mr. & Mrs. Cliff Dech
Mr, James T. Decker

Mr. Lawrence A. DeFuria
Mr. John M. DeGenova
Mrs. Diane J. DeHart
Dr. & Mrs. E. Terry Deiderick
Mr. & Mrs. Dennis J. DelBane
Mr. David A. Delbene
Dr. Janet E. DelBene
Ms. Denise M. Deltondo
Ms. Elizabeth C. DelLuca
Mr. Daniel J. DeMaiolo
Mr. & Mrs. Nicholas J. DeMaiolo
Mr. & Mrs. Louis J. DeMarinis
Mr. Robert J. Demart
Mr. & Mrs. Gregory J. DeNiro
Mr. & Mrs. William H. Dennis, I1I
Mr. & Mrs. Mark T. DeNucci, Sr.
Ms. Rebecca L. DePanicis
Mr. Donald F. DePascal
Mr. & Mrs. Neil DePascal
Mr. Adam N. DePizzo
Dr. & Mrs. Bryan W. DePoy
Ms. Roseann DeSimone-Cullen
Mr. Robert M. Detelich
Mr. Adam J. Detling
Mr. & Mrs. James P. DeToro
Ms. Katherine M. DeVengencie
Mr. & Mrs. Richard M. Devico
Mr. Joe Dickey, Jr.
Mr. Louis C. DiDonato
Ms. Jeannette F. Dietz
Ms. Mary A. DiLallo
Dr. Nino Dilullo
Ms. Mary S. Dillingham
Mr. Larry J. DiLoreto
Dr. George A. Dimitriou &

Dr. Maria N. Tranto
LTC Martha J. Dingey. Ret.
Mr. Nicholas R. Diorio
Mr. & Mrs. Thomas A. DiSante
Mr. William J. Dobosh
Mr. & Mrs. Donald J. Dockry
Mr. & Mrs. John S. Dodson
Mrs. Judith M. Dolby
Mr. Ronald A. Doll
Mr. Robert J. Dombrowe
Dr. Ronald E. Domen
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Mr. & Mrs. Joseph C. Dominick
Mr. Albert L. Donadio, Jr.
Mr. James H. Donegan

Mr. Sam E. D'Onotrio

Mr. & Mrs. Edward L. Doria
Dr. David J. Dortin, Jr.

Dr. & Mrs. James E. Douglass
Ms. Mattie Dramis

Mr. K. William Dreier
Drummond, Marc M.

Mr. Nicholas M. Dubos

Mr. Richard W. Duesing

Mr. Joseph R. Dulovich, Jr.
Ms. Editha S. Dultra

Ms. Jean D. Dundee

Mr. James L. Dunlap

Ms. Dorothy M. Durek

Dr. Janet E. Durick

Atty. & Mrs. Paul M. Dutton
Ms. Mary E. Dzielski

Mr. & Mrs. Andrew S. Dzuracky
Dr. John G. Eagan

Capt. & Mrs. William F. Eckert
Dr. & Mrs. Christopher M. Eddy
Ms. Sithari P. Edirisooriya
Mr. John V. Edwards

Mr. Richard C. Edwards

Mr. Allen J. Ehas

Ms. Martha Eicher. CRNA
Mr. Gregory S. Ekoniak

Ms. Loretta A. Ekoniak

Dr. & Mrs. Salim El-Hayek
Mr. Michael C. Ellis

Barbara & Ronald Emch

Mr. & Mrs. David W. Enoch
Mr. Lief S. Ericksen

Ms. Deborah A. Esbenshade
Ms. Joann F. Esenwein

Dr. & Mrs. Gerald A. Eskay
Mr. Thomas F. Estes

Mr. Edward C. Evaniuk

Mr. Walter V. Evanoski

Mr. James C. Evans

Mr. & Mrs. Robert H. Evans
Mr. David J. Fabilli

Falinski, Giles L.

Mr. Leonard J. Farbman

Mr. Thomas E. Farragher

Mrs. Lisa M. Farrall

Mr. & Mrs. Mark A. Faust

Dr. Patrick J. Faustino, Ph.D.
Mr. & Mrs. Daniel Fazzone

Mr. & Mrs. Robert V. Fedorchak
Mr. & Mrs. Alvin J. Fedorisin
Mr. & Mrs. Brian K. Fedyski
Ms. Elizabeth M. Fekete

Ms. JoAnn Felde

LTC & Mrs. Paul W. Fellinger, Ret.
Ms. Nancy J. Felton

Ms. Melissa A. Femia

Mr. & Mrs. Chester Feret

Mr. Anthony M. Ferlaino. Jr.
Ms. Dora T. Ferritto

Mr. & Mrs. Robert F. Ferro, Sr.
Mr. & Mrs. Edward P. Feyock
Atty. Jesse J. Figueroa

Ms. Margaret R. Filaccio

Mr. & Mrs. James J. Filicky, Sr.
Mr. D.A. Clarke Finneran

Mr. Dennis A.C. Finneran

Dr. Matthew P. Finneran

Mr. Daniel J. Fiorino

First Energy Foundation

First Presbyterian Church Youngstown
Mr. & Mrs. David Fithian

Dr. Dorcas C. Fitzgerald

Mr. & Mrs. Kenneth H. Fitzgerald
Ms. Delores Fleming

Mr. & Mrs. John W. Fleming
Ms. Debora R. Flora

Mr. Tom S. Flores

Mr. & Mrs. George E. Flyak
Dr. Thomas D.Y. Fok

Mr. Floyd F. Folio

Mr. & Mrs. Joseph W. Folk

Dr. Mary Ann Fontanarosa

Mr. & Mrs. Philip D. Ford

Mr. Michael J. Formati

Mr. & Mrs. Edward S. Forro
Mr. Kenton L. Fourman

Mr. James C. Foust

Ms. Judith A. Frame



Ms. Anna M. Franceschelli
Ms. Linda S. Frank

Mr. & Mrs. Jack Frankenburg
Mr. & Mrs. Larry W. Franks
Mr. Robert A. Frantz, Jr.

Ms. Teresa E. Frantz

Mr. & Mrs. Neil D. Frasca
Mr. Raymond A. Fredrick
Donna M. Fredrickson, RN
Mr. Miles K. Free, III & Ms. Beth Updike
Ms. Diane L. Freede

Mr. Leroy Freeman

Mr. & Mrs. Donald R. Freer
Ms. Germayne L. Freeze

Mr. William G. Frolund

Mr. David R. Fuller

Mr. & Mrs. Jason T. Furrie
Chris & Robert Gabrick

Mr. & Mrs. Patrick J. Gaia, Sr.
Mr. James W. Gaidry

Ms. Judith Gaines

- Mr. Richard J. Gal

Mr. Herman M. Galicia

Ms. Marcella J. Galitsky

Ms. Joanne L. Gallagher

Mr. & Mrs. Leo W. Gallagher
Mr. & Mrs. Greg Gamez

Ms. Susan L. Gans

Mr. Ronald E. Garback

Dr. & Mrs. Sudershan K. Garg
Mr. & Mrs. Gene M. Garritano
Ms. Cheri B. Garvin-Dodgson
Mr. Dale J. Gatehouse

Mr. Anthony L. Gates

Ms. Jacquelyn A. Gawron
Jef” & Becky Geltz

Dr. & Mrs. David C. Genaway
General Insurance Agency
Ms. Barbara George

Mr. Thomas E. George

Mr. Norton German

Ms. Renee E. Gessner

Mr. & Mrs. William J. Getchy
Mr. & Mrs. Gregory L. Gett
Ms. Saeeda A. Ghani

Mr. Joseph J. Gialdini

Mr. Anthony D. Giampetro
Mr. John B. Giancola

Mr. Thomas R. Gibbons

Capt. Sandy L. Gieseler

Ms. Marguerite A. Gillern
Patricia & Gregory Gillis

Mr. Anthony E. Gioppo

Dr. Priscilla N. Gitimu

Dr. Peyman Givi

Mr. Michael A. Gladd

Mr. & Mrs. Kenyon Glanz
Ms. Marielle D. Glanz

Ms. Elaine Glaros

Mr. & Mrs. Larry Glass

Mr. Gary G. Glaze

Mr. Anthony N. Gorant

Mr. & Mrs. Daniel E. Gorski
Mr. Robert J. Goulish

Ms. Krista M. Gray

Ms. Patricia L. Graygo

Ms. Judith Graziano

Ms. Jodie L. Grazier

Mr. Joseph W. Grdenick

Ms. Rowena A. Greco

Mr. & Mrs. James A. Green
Dr. & Mrs. Morren J. Greenburg
Hon. Lynn B. Griffith, Jr.

Mr. & Mrs. Glenn E. Griffiths
Ms. Judith Gross

Mr. & Mrs. John W. Grove
Dr. & Mrs. Jack A. Gruber
Dr. & Mrs. John F. Grzebieniak
Adam J. Guerrieri

Mr. & Mrs. Gregory M. Gulas
Mr. Kenneth T. Gura

Mr. Salvador V. Gurgiolo

Mr. & Mrs. Lawrence P. Gurlea
Mr. Gregory A. Gustafson
Mr. & Mrs. Mark J. Gustovich
Mr. Matthew M. Gustovich
Mr. & Mrs. Steve P. Gyomber
Mr. Russell K. Hack

Mr. Greg S. Haggis

Mrs. Karen L. Hahn

Mr. Gary J. Haire

Dr. & Mrs. Marvin Haire



Ms. Mary F. Hake

Mr. Charles R. Haldi

Mr. Carl B. Hall

Mr. & Mrs. Robert G. Hall

Ms. Gail M. Hammett

Ms. Brenda K. Hamrick-Gibson
Mr. & Mrs. Edward Handel
Dr. & Mrs. Aaron J. Hanesworth
Ms. Linda R. Hankle

Mr. William J. Hanlon, Jr.

Dr. & Mrs. John P. Harley

Mr. Paul R. Harper

Mr. & Mrs. William H. Harris
Mr. William A. Hartman

Ms. Jean T. Hassell

Mr. Daryl L. Hatch

Mr. Michael E. Hatfield

Mr. Troy T. Hauck

Ms. Margaret B. Haushalter
Dr. Carol & Mr. Larry Hawkins
Ms. Crystal M. Hawthorne
Mrs. Kathleen D. Hayes

Dr. & Mrs. John M. Hazy

Mr. & Mrs. Kenneth C. Hecker
Ms. Judy N. Heimlich

Mr. Dustin J. Helle

Dr. & Mrs. Dennis R. Henneman
Mrs. Susan R. Henthome

Mr. & Mrs. David N. Herbert
Ms. Beatrice K. Herbkersman
Mr. John F. Herubin

Mr. Robert G. Hewitt

Mr. & Mrs. Steven J. Hewitt
Ms. Elizabeth G. Hickson

Mr. William A. Hiner, Jr.

Ms. Judith A. Hink

Ms. Mary Hird

Nicole & Ryan Hively

Ms. Patricia Parker Hjelm

Mrs. Amanda L. Hockman

Ms. Shirley M. Hodge

Ms. Dennisse L. Hoffman

Ms. Elaine M. Hoffman

Mary & Robert Hogan

Ms. Kathleen M. Houck

Mrs. Betty L. Houlton

Hon. & Mrs. Joseph M. Houser
Mrs. Josephine Houser
Mr. Joseph M. Hovanes

Howland Classroom Teachers Association

Ms, Shirley Hrabko

Mr. & Mrs. William M. Hrinko
Mr. Michael A. Hripko
Claudia & Robert Hritz

Ms. Dana R. Hromyak

Mrs. Denise D. Hromyak

Mr. & Mrs. Pei Huang

Ms. Brianne C. Huber

Mr. John E. Hudak

Ms. Mary M. Hudak

Ms. Sylvia J. Hudson

Mr. Bradley N. Hunt

Dr. Raymond W. Hurd

Dr. & Mrs. W. Jeffrey Hurst
Mr. & Mrs. John P. Hyden

Mr. Steven O. Iacobucci

Mr. & Mrs. Christopher J. Inglis
Ms. Joyce L. Ionese

Mr. David G. lozzi

Dr. & Mrs. Magdy K. Iskander
Mr. James E. Itts

Ms. Virginia Iudiciani

Dr. Cryshanna A. Jackson

Dr. Glenna S. Jackson

Ms. Elaine A. Jacobs

Mr. & Mrs. David A. Jakovina
Mr. C. Gilbert James, Jr.

Mr. Edward A. James

Ms. Elizabeth J. James

Ms. Elizabeth A. Janecko

Mr. James D. Jannes

Mr. & Mrs. Matthew D. Jenkins
Mr. Michael T. Jennings

Ms. Joann M. Jenny

Ms. Valeria A. Jesionek

Jib Jab Inc

Mr. Roy H. John

Mrs. Diane Johnson

Mrs. Jacquelyn & Mr. Harry L. Johnson, III

Johnson & Johnson
Dr. Michele T. Johnson
Mr. & Mrs. Robert W. Johnson



Mr. & Mrs. James S. Jones
Ms. June F. Jones

L. Calvin Jones & Company
Ms. Lindsey M. Jones

Mrs. Madonna C. Jones

Mrs. Mary Ann Jones

Ms. Mary J. Jones

Mr. Steven C. Jones

Mr. & Mrs. Wendell L. Jones
Mr. & Mrs. William E. Jones
Mr. Michael T. Joseph

Mr. Thomas A. Joseph

Mr. & Mrs. John B. Joyce
Ms. Mary J. Joyce

Mr. John P. Julian

Mr. Nicholas J. Kachmar
Mr. Charles A. Kaiser

Mr. Kurt T. Kamperman

Mr. Paul V. Kana, Jr.

Mr. & Mrs. Robert T. Kane
Mr. Howard A. Kaplan

Mr. Anthony H. Kariotis

Mr. Brian K. Karol

Dr. Birsen Karpak

Mr. Harvey D. Kart

Mrs. Katherine Kartalis

Mr. Steve F. Katros

Mr. Ned J. Kautman

Mr. Joel H. Kay

Mrs. Nancy L. Kayne

Mr. & Mrs. Arlin D. Keck
Mr. Douglas H. Keeling

Dr. Shirley M. Keller

Mrs. Patricia Z. Kelley

Mr. William E. Kelly

Mr. & Mrs. Richard L. Kempton
Atty. Terrance & Susan Kenneally
Ms. Dorothy M. Kennedy
Mrs. Kathryn B. Kennedy
Ms. Barbara A. Kenville

Mr. & Mrs. James M. Kerrigan
Ms. Megan A. Kerrigan

Mrs. Janet E. Keslar

Mr. Frederick J. Kikel

Dr. & Mrs. Hong Y. Kim
M:s. Charalene J. Kimble

Ms. Karen E. Kimmel

Mr. James A. Kiracofe

Ms. Nancy J. Kissel

Mr. William A. Kistler

Mr. & Mrs. Paul M. Klacik
Mr. Richard J. Klein

Mr. & Mrs. Gary J. Klembara
Ms. Heather Ann Klesch

Mr. & Mrs. Gerald J. Klika
Mr. & Mrs. Justin G. Klimko
Mr. John D. Kline

Mr. & Mrs. Raymond Klingensmith
Mrs. Linda M. Klobetanz

Mr. Nathan A. Knapp

Hon. Elizabeth A. Kobly

Mr. Robert L. Kocan

Mr. & Mrs. Joseph G. Koch
Mr. & Mrs. William R. Koch
Dr. & Mrs. James M. Kohut
Mr. & Mrs. Christopher R. Kolibab
Mr. Todd T. Kollar

Ms. Beth A. Komara

Mr. & Mrs. Frank W. Konya, Jr.
Mr. & Mrs. Gary L. Konya
Mr. & Mrs. Robert Kopac
Mr. David L. Korb

Mr. John D. Korechko

Mr. & Mrs. Joseph M. Koren
Ms. Carolyn L. Korenic

Mr. Bemard J. Kortz

Mrs. Jennifer Susan Kosec
Mr. John L. Koshan

Mr. & Mrs. Daniel T. Kosiorek
Ms. Francesca M. Kostek
Mr. Dennis L. Kostelnik

Mr. & Mrs. Robert J. Kovach
Mr. Jeffrey S. Koval

Mrs. Tamara L. Krafft

Mr. Glenn M. Kramer

Mr. John S. Kresovsky

Mr. Joseph W. Kresovsky
Hon. Robert S. Krichbaum
Mr. Robert L. Krok

Mr. Gerald Kroll

Mr. Fredrick C. Krolopp

Mr. Karl H. Krueger
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Dr. James J. Krumpak, III

Mr. Thomas A. Krupko

Mrs. Laura C. Ceraolo-Kubyako
Ms. Mary C. Kuester

Mr. Cassey D. Kuhl

Mr. & Mrs. Matthew Kulusich
Mr. Roger P. Kurdys

Mr. Eugene J. Kusnir

Amy & Randall Kyte

Mr. Michael J. Lacivita

Mr. & Mrs. Robert E. LaCivita
Ms. Virginia B. Ladig

Mr. & Mrs. William R. LaGuardia
Mr. & Mrs. Michael J. Lallo
Ms. Linda S. Lamanna

Mrs. Marla J. LaMarca

Mr. & Mrs. Michael J. Landers
Mr. Rick L. Lantz

Mr. & Mrs. Brian M. Laraway
Ms. Carrie E. LaRocca

Ms. Susan J. Larue

Mr. George S. Laskos

Dr. A. Bari Lateef

Ms. Theresa M. Lattanzi

Mr. & Mrs. Donald E. Laughlin
Mr. Tod S. Lavanty

- Mr. & Mrs. James Lavorini

Mr. Raymond E. Lawrence

Mr. W. Daniel Layman

Ms. Jane R. Le

Dr. Glorianne Leck & Susan Savastuk
Mr. Leland F. Ledgerwood

Mr. & Mrs. Leonard M. Leenheer
Mr. & Mrs. Myron J. Leff

Ms. Frances H. LeGoullon

Mr. David E. Leitten

Mr. Matthew C. Lemley

Mr. & Mrs. David P. Leo

Mrs. Melanie L. Leonard

Mr. Dennis R. Leone

Atty. & Mrs. Donald P. Leone
Mr. Thomas J. Lepley

Dr. & Mrs. Nathan Lerner

Ms. Renee L. Leslie

Ms. Jacquelyn M. LeViseur
Ms. Claudia A. Lewis RN, BS.

Mr. & Mrs. Donald L. Lewis, Jr.
Mr. James E. Lewis

Ms. Mary J. Lewis

Dr. Sally A. Lewis

Mr. & Mrs. Thomas R. Lewis
Thomas & Shirley Libeg
Mrs. Marylou Lickwar

Mr. & Mrs. John F. Lightner
Mrs. Mary Young Liming
Mr. & Mrs. Kevin R. Lippiatt
Mr. Dale J. Lisko

Ms. Mary A. Lisko

Mr. Paul J. Little

Mrs. Margaret P. Livingston
Mr. Donald A. Locher

Mr. Scott K. Loree

Mrs. Marjorie G. Lowery
Mr. Joseph Lu

Lubrizol Corporation

Mr. & Mrs. James R. Lucarell
Mr. Gilbert V. Lucarelli

Dr. Paul M. Lucas

Ms. Sherry J. Luchette

Mr. Brian C. Luis

Mr. Jeffrey A. Lutz

Mr. & Mrs. Paul A. Lyden
Dr. & Mrs. Edward F. Lynch, Jr.
Mr. John P. Lynch

Mr. Kevin J. Lynch

Mrs. Shirley Lyon

Mr. Dennis P. Lyons

Mr. Bohdan A. Lyubuska
Mac Orthopaedics LLC

Mrs. Barbara L.. MacDonald
Mr. James MacDonald

Ms. Karen D. MacDonald
Mr. Gary L. Machin

Ms. Marie A. Machuga

Mr. Stanley W. Mackey

Mr. Ron Mackie

Mr. & Mrs. Donald L. Mackos
Mr. Donald J. Madak

Ms. Christine M. Maga

Mr. Mark D. Magana

Mrs. Beverly J. Magda

Mr. John E. Magnuson



Mahoning County Career &
Technical Center

Mabhoning Valley Council Of IRA

Mr. Robert Maiorano, 11
Mr. Michael M. Majecic
Ms. Natalie Majoros

The Malmisur Family Trust

Col. Robert B. Mangold, USA Ret.

Mrs. Helen W. Manor

Ms. Kaliope Manuel
Maplewood Music Boosters
Dr. & Mrs. Thomas Maraffa
Mr. & Mrs. Victor B. Maras
Mrs. Donna J. Marciano

Dr. John F. Marcinak

Mr. Richard Marflak

Mr. & Mrs. Steve P. Mariash
Mr. Michael J. Marrie

Mr. Vito D. Marsco

Ms. Carol M. Marsh

Ms. Cheryl L. Marshall

Mr. & Mrs. Stephen P. Marshall
Dr. & Msrs. Scott C. Martin
Mr. James M. Maskulka

Ms. Talva E. Maslach

Mr. & Mrs. Neil L. Maslen
Mrs. Elma I. Massie

Dr. Mark A. Matavich

Ms. Mary R. Mathews-Bebech
Ms. Betty A. Matuscak

Ms. Pauline Mazarakis

Ms. Linda D. Mazias

Mr. Robert J. Mazur

Ms. Zina D. McKinney

Mr, Michacl W. McBride
Ms. Sue A. McCambridge
Mr. John J. McCann

Ms. Laura J. McCaskey

Mr. & Mrs. Jeff R. McCauslin
Ms. Diana G. McCombs

Ms. Patricia J. McCombs
Ms. Brenda L. McDougal
Mr. Patrick G. McElhaney
Ms. Hayley E. McEwing

Mr. Paul J. McFadden

Ms. Ann F. McGeary

Mr. James T. McGiffin

Mr. Mark E. McGill

Mr. James M. McGinn, III
Mr. Richard H. McGregor
Ms. Kathleen T. McGuire

Mr. David A. Mclltrot

Ms. Jean E. McKenna

Mr. & Mrs. Thomas D. McKenney
Ms. Mary Ann B. McMahon
Dr. & Mrs. Mark McMurray
Mr. & Mrs. Darrell E. McVay
Mr. & Mrs. Frank J. Mecak
Mr. Thomas E. Meehan

Mr. Eric Jon Meek

Ms. Donna S. Mehalco

Ms. Marianne G. Mellinger
Mr. & Mrs. Mark A. Melnik
Mr. Vincent A. Merola

Mr. & Mrs. Gerald S. Merolla
Mr. & Mrs. Charles D. Merrell
Mr. Paul R. Merz

Mr. Harry Meshel

Atty. James L. Messenger
Ms. Etta Mae Messer

Mr. & Mrs. Adam P. Messner
Ms. Amy J. Meszaros
Metropolitan Life Insurance Company
Mr. Carl W. Michael

Mr. Michael D. Migliore

Dr. John M. Mike

Mrs. Joan B. Miles

Mr. Martin J. Milich

Hon. & Mrs. Robert P. Milich
Mr. Chad J. Miller

Mr. David Miller

Mr. Edward J. Miller

Mr. & Mrs. Gary L. Miller
Ms. Jenifer A. Miller

Dr. & Mrs. Kenneth L. Miller
Mr. & Mrs. Larry E. Miller
Ms. Mary A. Miller

Ms. Mary E. Miller

Mr. Richard W. Miller
Susanne & Thomas Miller
Ms. Virginia M. Milliken

Mr. John A. Mills, 111



Mr. Kevin A. Minton, CPA, MBA
Mr. & Mrs. David H. Mirkin
Ms. Florence G. Mirkin

Mr. & Mrs. Jetfrey P. Mirkin
Mr. & Mrs. Stephen M. Mislay
Patricia & Mark Mitcham

Ms. Janet L. Mitchell

Mr. & Mrs. Richard C. Mitchell
Ms. Noreen Moderalli

Ms. Linda Modry

Ms. Sandra L.. Mokros

Bonnie & Dennis Molnar

Mr. & Mrs. John T. Molnar

Montessori School Of Mahoning Valley

Ms. Amy Charlotte Moore

Mr. Daniel P. Moore

Ms. Anne L. Moran

Jane & Dale Morckel

Mr. & Mrs. Jeffrey A. Morckel

Mr. & Mrs. Thomas D. Morella, Sr.
Mrs. Elaine G. Morgan

Ms. Marjorie A. Morley

Dr. Clyde Morris & Ms. Janet Yaniglos

Mr Hunter Morrison

Mr. Ralph C. Morrone

Mr. Andrew W. Morrow

Mr. John D. Morvay

Ms. Gloria P. Mosure

Mr. Robert D. Mounts

Dr. Deborah S. Mower

Mr. & Mrs. William H. Muir, III
Ms. Louise M. Mulderig

Mr. Robert J. Mullally, Jr.

Ms. Cathy F. Mullarney
Marilyn & Don Murcko

Mr. Richard M. Murdock

Mr. Charles J. Murphy

Ms. Joann E. Murphy

Mr. & Mrs. Kevin M. Murphy
Ms. Patricia L. Murphy

Mr. George E. Myers

Mr. Frank J. Nagy

Ms. Erin Nicole Naome

Mr. & Mrs. Anthony J. Napoli
Mr. & Mrs. James A. Napoli, Jr.
Mr. & Mrs. Lawrence A. Napolitan

Mr. & Mrs. James A. Nardelli
Mr. Guy L. Natale, Jr.

Mr. Sean P. Naughton

Ms. Ronna L. Nazarini

Mr. William C. Nelepka

Mr. & Mrs. Donald J. Nelson
Dr. Lionel M. Nelson

New Middletown Open

Mr. & Mrs. Bert J. Newman
Mr. Richard A. Nicalek

Mrs. Ellie M. Nicholas

Mr. Ronald L. Nicholson

Mr. Frank A. Nicpon

Ms. Rebecca A. Niehaus

Mr. Carl D. Nocera

Mr. & Mrs. John F. Nock

Mr. & Mrs. Michael T. Noday
Mr. Joseph S. Nohra, Sr.

Mr. Joshua T. Nolan

Mr. Samuel A. Norling

Dr. & Mrs. Mark G. Novak
Mr. Thomas S. Novak

Mr. & Mrs. Kenneth E. Novotny
Mr. & Mrs. Mark E. Novotny
Mr. Louis J. Nudo

Atty. & Mrs. Carl A. Nunziato
Mr. Donald T. Nyalka

Mr. & Mrs. Kevin J. O'Brien
Ms. Veronica T. O'Donnell
JoAnne & Darius Offill

Ms. Alice A. Ogden

Ms. Virginia A. O'Hara

Mr. Joseph M. Olexa

Ms. Diane E. Oliva

Ms. Sandra L. Olmi

Mr. James L. Olsavsky

Ms. Doris D. Olynyk

Dr. & Mrs. Daniel J. O'Neill
Mr. Wendell E. Orr

Mr. & Mrs. James L. Orsine, Sr.
Mr. Gerald Ortman

Mr. Dean E. Osborne

Our Lady Of Mount Carmel
Mr. & Mrs. Nicholas D. Pacura
Mr. & Mrs. Sam F. Pagano
Mr. & Mrs. Robert M. Page



Mr. & Mrs. Jon N. Palley

Mr. Paul D. Pallini

Mr. Charles S. Palmer

Mr. & Mrs. Gary L. Palmer

Dr. Gabriel Palmer-Fernandez &
Ms. Sara Lown

Mr. & Mrs. Benjamin Pantalone

Mr. & Mrs. Harry J. Paraska

Mrs. Martha Paraska

Ms. Marcella Parillo

Mr. Thomas R. Parks

Mr. & Mrs. E. Mack Parrott

Mr. & Mrs. Joseph N. Parsons

Ms. Anna Pascarella

Ms. Ruth G. Pash

Mr. & Mrs. Carl M. Pasquale

Ms. Helen Passell

Mr. David Pastoria

Mrs. Phyllis T. Patterson

Mr. Robert Campbell Patterson, Jr.

Ms. Victoria L. Patterson-Pirko
Mrs. Robin C. Patton

Ms. Arlene J. Pavlechko

Dr. Marie A. Pavlicko

Mr. & Mrs. Joseph Pavlov, Jr.
Rev. Willie Eva Peagler

Mr. James C. Pecchio

Atty. & Mrs. Robert A. Pecchio
Mr. Dwayne E. Pedrick, Sr.
Mrs. Vera Pellegrini

Penguin Club

Mrs. Bonita A. Pentecost

Dr. & Mrs. Tedrow L. Perkins
Mr. David J. Perrico

Ms. Tricia L. Perry

Mr. & Mrs. Ector A. Pesi, Jr.
Ms. Georgette Peters

Mr. John C. Peterson

Mr. Victor A. Petillo

Ms. Jayne Petrek-Pavia

Mr. Frank L. Petrony

Mr. & Mrs. Eugene R. Petrosky
Ms. Martha G. Petrucci

Mr. & Mrs. Gary Petruska

Mr. & Mrs. Paul T. Pezzenti
Dr. Joseph C. Pierson

Mr. Jason T. Piette

Mr. Steve J. Pikna

Mr. Thomas D. Pilarcik

Mr. Brian J. Pinkerton

Mr. Peter J. Pirone

Mr. Daniel J. Pissini

Ms. Sunday A. Pitinii

Mr. & Mrs. Jerry S. Pizzo
Ms. Diana L. Plecker

Mr. Ronald S. Ples

Ms. Rucel Cecile Pletado
Ms. Elaine Pochiro

Mr. James P. Poggione

Mr. John Polanski & Ms. Margaret Minghetti
Mr. & Mrs. Mark P. Politsky
Mr. & Mrs. Albert P. Pompeo
Mr. Philip E. Ponikvar

Mr. James A. Ponzo

Mr. & Mrs. John A. Popio
Mr. Charles J. Popovich

Mr. & Mrs. John R. Poulson
Mr. C. Edward Powell

Mr. & Mrs. William R. Powell
Ms. Linda J. Pratt

Mr. Roy J. Pratt, III

Ms. Patricia L. Prentiss

Mr. Paul J. Price

Mr. & Mrs. Richard T. Price
Mr. Richard W. Price

Mr. & Mrs. Vincent P. Procopio
Mr. & Mrs. Wesley C. Prout
Mr. Thomas J. Pryor

Mr. Dennis Pylypiak

Ms. Katherine J. Pylypiak
Ms. Alma Quail

Mr. Robert J. Quigley

Mr. William J. Quilty

Mr. John B. Quintana

Ms. Anne M. Radanovic
Mr. & Mrs. Robert A. Raffle
Mr. Thomas A. Ramos

Ms. Wilma L. Ramsey

Ms. Mary Ann Raptis

Mrs. Constance J. Raupach
Mr. John L.. Read

Reali Giampetro & Scott



Mr. & Mrs. Donald L. Rearick
Ms. Susan K. Rebich
Mr. Simon D. Rechedy
Mr. & Mrs. Joseph R. Reed, Jr.
Mr. Larry G. Reed
Ms. Mareula Reed
Ms. Rose E. Reed
Mr. William & Dr. Regina Rees
Mr. Howard R. Reese
Mr. & Mrs. James B. Reese
Mr. Nick R. Rega
Dr. & Mrs. Charles L. Reid
Kathleen & William Reinger
Ms. Diane 1. Reinke
Anthony J. Reitano, CPA, LLC
Mr. Emery M. Rendes
Ms. Julie A. Rentz
Mr. & Mrs. Ronald R. Repaskey
Mr. & Mrs. Raymond M. Repko
Mr. & Mrs. Michael E. Resek
Mr. Karl B. Ress
© Mr. & Mrs. Troy K. Rhoades
Mr. William A. Rice &

Ms. Janell R. Marriott
Mr. Ralph E. Rich
Mrs. Cathleen Richesson
Mr. Herbert J. Rickard
Mrs. Kathleen A. Rickert
Mr. Robert A. Riddell
Mr. & Mrs. Donald W. Riggs
Mr. John K. Riley
Ms. Donna L. Ritch
Dr. & Mrs. Nathan P. Ritchey
Mr. Sanford D. Rivers
Mr. & Mrs. Karl J. Roach
Ms. Carly M. Roberts
Atty. Henry C. Robinson
Mrs. Judith A. Robinson
Mr. Duane O. Rodgers
Mr. & Mrs. Timothy G. Rodgers
Mr. William D. Rodgers
Rev. William L. Roemer
Ms. Linda J. Rogers
Mr. Thomas R. Rogers
Christine & R. Keller Rohde
Mr. Joseph E. Rohovsky, Ir.

Mr. Timothy P. Rohr
Mr. & Mrs. John P. Rohrbaugh
Mr. & Mrs. Michael M. Roman

Mr. & Mrs. Frederick J. Romeo, Jr.

Dr. Hassan A. Ronaghy

Mr. & Mrs. Joseph S. Rongone
Mrs. Regina A. Root

Mr. & Mrs. David E. Roseman
Mr. & Mrs. Christopher J. Rosko
Mr. Nick V. Ross

Mr. Russell E. Ross

Mr. Wayne R. Roth

Dr. & Mrs. William R. Rousseau
Mr. Ralph E. Royal, Sr.

Ms. Georgann P. Rozzo

Mr. & Mrs. Thomas M. Ruban
Mr. Chester E. Ruth

Ms. Nancy E. Ruggieri

Mr. Frank Rukovena, Jr.

Ms. Gloria L. Rule

Mr. Frank A. Rulli, Jr.

Ms. Elizabeth J. Rush

Mr. & Mrs. Robert M. Rusnak
Ms. Eve L. Russo

Dr. John B. Russo

Ms. Susan C. Russo

Mr. & Mrs. John H. Ryan
Mrs. Lois A. Sabino

Dr. Susan J. Sabo

Dr. & Mrs. Joseph J. Sacchini
Ms. Carmel J. Sacco

Ms. Gina Sacco

Ms. Jessica Sacco

Mr. & Mrs. Frank W. Sachire
Mr. Daniel E. Sahli

Mr. Leonard J. Sainato

Ms. Nancy Salcedo

Salem Community Hospital
Mr. Allan E. Saline

Ms. Shanna L. Sallmen

Mr. Jeffrey A. Saltsman

Ms. Catherine A. Saluga

Mr. Robert Sanders

Mr. Paul H. Sandstrom

Mr. Ronald J. Santangelo

Mr. & Mrs. Eugene F. Santoro




Mrs. Catherine A. Santucci
Glen & Betty Sanzenbacher
Mrs. Anne Dolores Z. Sarosy
Ms. Loretta J. Sasinouski

Dr. & Mrs. Lowell J. Satre
Mrs. Kimberly S. Sauerwein
Mr. Jay W. Saunders

Dr. Helen M. Savage

Ms. Brenda M. Scarborough
Ms. Julie L. Scarsella

Mrs. Elaine C. Scheel

Mr. & Mrs. Howard E. Scheetz
Joanne M. & Dennis Schell
Mr. & Mrs. Joseph M. Schiffer
Dr. & Mrs. Steven M. Schildcrout
Mr. & Mrs. Nick M. Schkurko
Mr. Robert K. Schlumberger
Mr. & Mrs. C. Reid Schmutz
Ms. Janice W. Schnall

Mr. Brandon C. Schneider

Mr. & Mrs. John R. Schnell
Mr. Lester E. Schott

Drs. James Schramer & Julia Gergits
Mr. & Mrs. Steve Schrock

Ms. Reta M. Schroeder

Mr. Scott R. Schulick

Mrs. Brandy R. Schumaker
Dr. Mary C. Schwartz

Ms. Linda A. Scott

Dr. Denise A. Seachrist

Mrs. Elizabeth J. Secrest

Mr. Robert S. Sedlock

Ms. Rita J. Sefcik

Ms. Carol A. Seifert

Mrs. Josephine C. Seiser

Mr. & Mrs. August J. Selak
Mr. & Mrs. Richard N. Selby
Ms. Karen A. Seman

Mr. & Mrs. Michael S. Senchak
Mr. & Mrs. Gregory R. Senn
Ms. Mary D. Sepesy

Mr. Paul R. Sevenich

Ms. Diane L. Seydlorsky

Mr. John W. Shaffer

Mr. Matt B. Shambaugh

Mr. & Mrs. Mark G. Shapona

Mr. & Mrs. James S. Sharlet
Sharon Regional Health System
Mr. & Mrs. James W. Sharshan
Ms. Katherine C. Sheridan

Mr. & Mrs. Dennis D. Shiplett
Mr. & Mrs. Thomas E. Shirilla
Mr. Richard F. Shirra

Dr. & Mrs. Robert P. Shreve
Ms. Betty Jane Shultz

Mr. & Mrs. Peter D. Sicafuse
Mr. & Mrs. John P. Sich

Ms. Nancy L. Siefert

Dr. Thelma Silver & Mr. David Nittskoff
Mr. Brian K. Silvers

Dr. & Mrs. Matthew Siman
Mr. James W. Simeo

Ms. Patricia M. Simerlink

Mrs. Janet L. Simerlink-Reeves
Mr. Stephen J. Simunich

Mr. Mark A. Singer

Mr. Anthony T. Sinopoli

Atty. & Mrs. James H. Sisek
Mr. Richard F. Sitler

Mr. & Mrs. George A. Siva, Jr.
Mr. Jeff M. Siwiec

Mr. Robert L. Skruck

Atty. Beth A. Slagle

Mr. & Mrs. John A. Slanina
Mrs. Emily Slaven

Mr. & Mrs. L. Greg Slemons
Mr. & Mrs. Arthur Smith
Bradley & Lauren Smith

Mr. Bruce A. Smith

Dr. D. James Smith

Mr. Graham M. Smith

Mrs. Lucy R. Smith

Mrs. Patricia A. Smith

Ms. Peggy 1. Smith

Ms. Sandra P. Smith

Mr. Thad E. Smith

Mr. Edward G. Smrek

Snell & Wilmer LLP

Dr. & Mrs. Stephen L. Sniderman
Ms. Dolores J. Sonoga

Mr. & Mrs. Herman J. Sostaric
Mr. Nick F. Sostaric



Mr. & Mrs. Randall C. Spak
Beth A. Spangler

Mr. & Mrs. Jason M. Spangler
Mr. David J. Spay, II

Mr. John Spencer

Mr. & Mrs. Rocco L. Sperati
Mr. Paul Spigler

Ms. Kathryn M. Spillman

Ms. Linda K. Spowart

Mr. Michael J. Sprague

Mr. Richard H. Srolovitz

St. Nicholas School

Mr. Kenneth S. Stacey

Mr. Joseph D. Staftord

Ms. Amory M. Starkey

Mrs. Tresa B. Stavlas

Atty. & Mrs. D. Kim Stefanski
Ms. Janice M. Steffanina

Mr. & Mrs. Robert S. Stefko
Mr. Jack Stein

Mrs. Carol J. Stellers

Mr. Robert B. Stembal

Dr. Sandra W. Stephan

Mr. & Mrs. Thomas R. Stephenson
Ms. Betty Jo Stevens

Mr. & Mrs. Michael E. Stevens
Mr. Rodney W. Stevens

Mr. & Mrs. David M. Stewart
Mr. & Mrs. Terry L. Stiffy
Mr. & Mrs. Charles S. Stiver
Ms. Lynne A. Stoll

Ms. Kathleen A. Stone

Anita & Norman Stothard

Dr. & Mrs. David E. Stout
Mr. George R. Stowe

Mrs. Paulette J. Strang

Mr. Edward Strauss

Mr. George N. Stroia

Mr. & Mrs. Richard P. Stuart
Mr. Timothy E. Stuart

Ms. Frances D. Stuber

Ms. Tracey L. Stubner

Dr. & Mrs. W. Gregg Sturrus
Mr. Lester R. Styers

Dr. & Mrs. Daniel H. Suchora
Mr. Richard A. Suhar, P.E.
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Mr. Yan Sui

Mr. Ronald Sullivan

Ms. Virginia A. Sullivan

Mr. & Mrs. William J. Sullivan
Ms. Elyn Summers

Mr. & Mrs. Robert Summers
Mrs. Sara M. Svagerko

Mr. Michael J. Svasta, Jr.

Mr. Edward L. Sweeney

Dr. David Sweetkind

Ms. JoAnn Swierz

Ms. Jean M. Sylak

Ms. Judie D. Sylak

Ms. Pauline F. Szary

Mr. Gregory N. Szmaj

Mr. & Mrs. Tommy R. Tabor
Dr. James A. Tackett

Ms. Lois M. Tamplin

Mr. George M. Tataseo

Ms. Linda M. Taylor

Mr. Roy D. Taylor

Mr. & Mrs. Brian S. Terlesky
Mr. & Mrs. John M. Terlesky
Eleanor & John Tesner

Ms. Kathleen A. Testa

Ms. Christina M. Texter

Ms. Dolores J. Texter

Mr. & Mrs. Melvin C. Textoris
Dr. Michael Theall

Ms. Dorothy A. Thomas

Mr. & Mrs. Jeffrey D. Thomas
Mrs. Mary P. Thomas

Mr. Robert E. Thomas

Ms. Ann L. Thompson

Ms. Cindy Thompson

Mr. Jack F. Thompson, II
Ms. Marcia E. Thompson
Ms. Tia C. Thompson

Mr. James L. Timlin

Mrs. Barbara H. Tinkham
Mr. Mark A. Tirpack

Mr. & Mrs. David Tolich
Ms. Jennifer R. Tomerlin
Mr. & Mrs. Kenneth M. Tomko
Mzr. Edwin J. Torres. Jr.

Mr. & Mrs. Mark J. Toskin



Mr. & Mrs. Bert P. Toth

Mr. James A. Toti, Sr.

Hon. Joseph W. Toti

Mr. Ronald J. Totten

Mr. James L. Traveline

Ms. Cathy Travers

Mr. Gary L. Trebilcock

Mr. & Mrs. Pat M. Trell

Mr. James E. Trent

Mr. & Mrs. James Tressel

Ms. Deanne Tridle

Ms. Kari L. Tridle

Mr. William C. Trimbur

Mr. & Mrs. David Truog

Mr. & Mrs. William A. Tucciarone
Mr. Milan Tuchovsky, Jr.

Ms. Maureen E. Tucker

Mrs. Kay B. Tudhope

Mr. Robert D. Tupaj

Mr. William J. Turocy

Mr. William C. Tyson

Mr. Daniel J. Uhlar

Mr. Zachary T. Underhill

Mr. Paul J. Valenti

Mr. & Mrs. James J. Vallas
Mr. John A. Valley

- Mr. David C. Vanaman

Mr. & Mrs. Ronald J. Vanatsky
Ms. Angela M. Vandegrift

Mr. Mark W. VanTilburg

Mr. Thomas G. VanWert

Ms. Margaret Ann Varley

Mr. & Mrs. Robert W. Varley
Mr. & Mrs. Michael D. Vasilchek
Dr. & Mrs. Shani Vaturi

Mr. & Mrs. Thomas J. Vaughn
Mr. Christopher J. Vecchione
Mr. & Mrs. Guy J. Vendemia
Mr. Irving B. Venger

Dr. & Mrs. Biagio J. Vericella
Mr. Anthony R. Verostko
Atty. & Mrs. Frank G. Verterano
Mr. John J. Vinski, IIT

Ms. Elaine L. Volarich

Mr. William J. Volk

Mr. Arthur J. Volpini

Mr. & Mrs. Kevin Vrabel
Ms. Jean E. Vrancich
Miss Theresa L. Vrancich
Dr. Nancy H. Wagner
Mr. & Mrs. Thomas B. Wagner, Jr.
Mr. & Mrs. William M. Wainio, III
Dr. Thomas P. Wakefield &
Ms. Andrea J. Snyder
Mrs. Ellen Waketord-Banks
Dr. & Mrs. David S. Waldman

Dr. Gary R. Walker & Ms. Anita Kovalick

Ms. Rosemary B. Walker

Mr. Samuel E. Walker, Jr.

Ms. Clara E. Waln

Mr. John G. Walsh

Mr. & Mrs. John G. Walter

LTC & Mrs. Timothy C. Walter

Ms. Denise Walters-Dobson &
Mr. Michael Repetski

Ms. Marilyn K. Ward

Ms. Alice L. Washington

Mr. & Mrs. Robert B. Webber

Ms. Charlotte E. Weden

Mr. R. Earle Weichman

Atty. & Mrs. William A. Weimer

Ms. Tina K. Weintz

Mrs. Joan E. Welsh

Mr. Allen R. Wemer

Dr. Nancy A. White

Ms. Ellen L. Wieckowski

Ms. Barbara Wigle

Mrs. Catherine C. Wigley

Mr. Kenneth A. Wilber, Sr.

Mr. & Mrs. Robert A. Wilkeson

Ms. Carmella M. Williams

Ms. Marcy A. Williams

Mr. & Mrs. Michael A. Williams

Mr. Robert J. Williams

Ms. Jennifer S. Williamson

Mr. & Mrs. Tony J. Williott

Ms. Karen A. Willshaw

Mr. & Mrs. Dennis Wingard

Mr. James L. Winger

Dr. & Mrs. Pongdet Wipasuramonton

Ms. Norma Jean Wise

Mr. Charles V. Wittenauer
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Ms. Barbara J. Wolf

Dr. Gayle E. Woloschak

Atty. & Mrs. W. Dallas Woodall
Ms. Eleanor K. Woodford

Ms. Pamela S. Woolensack

Mr. Francis D. Worthy

Mr. & Mrs. Paul G. Wozniak
Mr. & Mrs. Raymond C. Wright
Mr. Randall A. Yacovone

Mr. Ronald P. Yaist

Mr. & Mrs. David E. Yakubovic
Ms. Mary T. Yannone

Dr. George T. Yates

Mr. Thomas A. Yazvac

Mr. & Mrs. Thomas S. Yazvac
Mr. Richard F. Yeager

Mr. Richard A. Yecies

Yellow Creek Yoginis

Ms. Heidi J. Yoder

Mr. Alan J. York

Dr. & Mrs. John C. York

Total Cash Contributions:

Ms. Jennifer L. Young

Ms. Marybeth A. Young
YSU APAS

YSU New Music Society
Florence & William Yuhas
Mr. John E. Yuhaschek

Mr. Robert W. Zajack

Mr. Val A. Zampedro

Ms. Catherine M. Zapka

Ms. Katherine Zebel

Dr. Yong Zhang

Mr. & Mrs. J. Gregory Ziegler
Dr. Lawrence D. Ziegler

Mr. Thomas G. Ziemianski
Mrs. Nancy J. Zilavy

Dr. & Mrs. Philip J. Zitello
Mr. & Mrs. Joseph A. Zitnik
Mr. & Mrs. Richard J. Zitto
Ms. John D. Zoutte

Mr. & Mrs. Lawrence J. Zunic
Ms. Cynthia M. Zwiren

$ 607,065.91

ANNUAL FUND NON-CASH CONTRIBUTIONS

Mrs. Carol A. Hart

Ms, Natalie M. Lariccia

Pegasus Printing Group 350.00
Syncro Medical Innovations, Inc. 9.000.00

Total Non-Cash Contributions:

UNDERWRITING

B & J Electric of Poland, Inc

Boys & Girls Club of Youngstown

Children's Hospital Medical Center of
Akron

Mr. Erik J. Cromer

Mr. & Mrs. Charles R. Hale

Total Underwriting Cash Contributions:

$ 100.00

$9,499.99

SMARTS (Porcelain collector plates and
picture frames)
SMARTS (Cookie Tray)
Athletics Baseball Membership Brochures
Electrical & Computer Engineering
20 Magnets

Mahoning County Democratic Party
Ms. Ronda Noel

Mr. & Mrs. William G. Perrine
PNC Financial Services Group

Ms. Yasmin Rashid

Mr. Robert L. Thompson

$12,160.00



Youngstown

STATE UNIVERSITY

WYSU-FM

PLEDGED CASH CONTRIBUTIONS BY RANK
Fiscal Year 2010-2011 Second Quarter
October 1, 2010-December 31, 2010

$10,000 and Above
Pollock Personal Foundation

$1,000.00 - $9,999.99

Nathalie & James Andrews Foundation

Beeghly Family Foundation
Mrs. Jo Ann Beh

$500.00 - $999.99

Dr. & Mrs. Denis R. Lunne
Atty. & Mrs. Charles Y. Mansell
Mr. Joseph J. Regna. Jr.

Mr. & Mrs. John W. Rose

Below $500.00

Dr. Martin A. Abraham

Mrs. Evaline E. Abram-Diroll
Ms. Stacey L. Adger

Mr. & Mrs. Fred Alexander
Dr. Laurel L. Alexander

Mr. Brian L. Alleman

Mr. & Mrs. Rich J. Allen

Mr. Matt Alspaugh & Mrs. Liz Hill
Mrs. Leigh Altier

Mr. Jaryl J. Altomare

Mr. William J. Ambert

Mrs. Lois E. Ament

Ms. Anna P. Ampy

Mr. & Mrs. David R. Anderson
Dr. & Mrs. J. James Anderson
Ms. Lynn Anderson

Mrs. Amy Anos

Mr. & Mrs. Vincent F. Arduin
Mr. Joseph E. Arrowsmith
Ms. Susan Arruda

Mr. William L. Augur

Mrs. Nancy L. Ault

Ms. Margaret L. Babinka

Mr. & Mrs. Douglas M. Babyak
Dr. James A. Bachmeier

Mrs. Marilyn J. Badger

Mr. & Mrs. Frank J. Badolato
Mr. Richard L. Baglier

Independent Charities
Pamily H. Proctor Foundation

Frances & Lillian Schermer
Charitable Trust
Mr. Arthur D. Wolfcale, Jr.

Mr. & Mrs. William Bagnola
Ms. Gina L. Bagnoli

Mr. & Mrs. Kenneth C. Bailey
Ms. Charmaine A. Banach

Mrs. Ellen W. Banks

Mrs. Elizabeth J. Bannon

Mr. David E. Barensfeld

Mrs. Cynthia Baringer

Mr. & Mrs. John B. Barkett

Mr. Ben Bamnes & Dr. Diane Barnes
Ms. Rebecca Barnhouse

Mr. Nicholas W. Baron

Ms. Beth Bartlett

Ms. Shirley A. Bartlett

Mr. & Mrs. James D. Battafarano
Ms. Janet M. Baumann

Mr. Doug Beach

Mrs. Jennifer L. Bear

Mr. & Mrs. John E. Beard

The Beat Coffee House

Dr. & Mrs. Jack R. Becker, Jr.
Ms. Janice E. Beebe

Dr. & Mrs. George Beelen

Dr. & Mrs. Raymond E. Beiersdorfer
Mrs. Susan C. Beil

Ms. Bonnie I. Bennett

Mr. Leonard Berenholz

Mr. & Mrs. Joe Berg



Mr. Richard H. Berg

Dr. & Mrs. Martin Berger
Rabbi Joel A. Berman

Ms. Karen A. Bertolasio

Dr. & Mrs. William C. Binning
Dr. & Mrs. Edwin V. Bishop
Ms. Mary Bizzarri

Mr. Frederick J. Black

Mr. Rick Blackson & Mrs. Mary Jo Maluso

Mr. Ben Blake

Dr. & Mrs. Aron Blecher

Ms. Cynthia M. Blevins

Mr. Scott Blevins

Mr. & Mrs. James N. Bobby
Mr. & Mrs. Clyde H. Bolinger
Ms. Diane Borovitcky

Ms. Dorcas A. Borton

Ms. Kelly Borton

Ms. Kathy Bouquet

Mr. & Mrs. William P. Bowen
Ms. Melinda S. Bowen-Houck
Mr. Tim Boyer

Dr. Robert & Dr. Kathleen Boykin

Mr. & Mrs. James A. Boyle

Mr. & Mrs. Lawrence M. Bozick
Mr. & Mrs, Garland S. Bradshaw
Mr. William J. Brennan, 11

Mr. & Mrs. Tim Britt

Ms. Beth Brooks

Ms. Kathy L. Brown

Ms. Mary L. Brown

Ms. Laurie M. Brown-Croyts
Ms. Margaret Browning

Mr. & Mrs. Gary L. Bruce

Mr. & Mrs. George H. Brundage
Mr. Charles R. Bursey

Ms. Andrea Burton

Mrs. Ghia Burzynski

Mr. & Mrs. Mark G. Bushey
Mr. & Mrs. Doug Butchy

Mr. Jeff L. Butts

Mr. Ross Byers

Mr. Lex E. Calder

Dr. & Mrs. Javier E. Calderon
Miss Elaine C. Cale

Mr. & Mrs. John 11. Calior

Atty. & Mrs. James B. Callen
Mr. & Mrs. William L. Calvin
Ms. Rosemary Campany

Mr. & Mrs. Russ G. Campbell

Mr. & Mrs. Steven W. Campbell
Mr. & Mrs. Richard A. Cantanzriti
Mr. & Mrs. Thomas A. Carangi
Mr. & Mrs. Carmine E. Carbone
Mr. & Mrs. Dennis J. Cardello
Mr. & Mrs. Thomas G. Carey, Jr.
Mr. & Mrs. Ralph V. Carfora
Ms. Joyce Carr

Ms. Nancy Carson

Mr. Nicholas Carson

Mrs. Laura E. Casey

Mr. & Mrs. Robert L. Catchpole
Mr. Anthony Cebriak

Mr. Nick J. Celio

Ms. MaryAnn E. Centofanti

Dr. & Mrs. John Cernica

Ms. Virginia Chiarelio

Mr. & Mrs. Ed H. Childs

Mr. & Mrs. Philip Chimbidis
Mr. Ryan M. Chovan

Rev. Patricia Christ

Dr. & Mrs. Albert B. Cinelli
Mr. David R. Ciotola

Mr. & Mrs. Albert F. Clare, Jr.
Ms. Ann L. Cliness

Mr. & Mrs. Don E. Clowes

Mr. Robert M. Clyde

Mr. Jay Cohen

Mrs. Andrea V. Colaiaco

Mr. & Mrs. Jim F. Collier

Ms. Sharyn Y. Common

Mr. & Mrs. William A. Conti
Dr. Jim Converse & Atty. Pat Rosenthal
Dr. & Mrs. Chet Cooper

Ms. Linda G. Cope

Dr. Thomas A. Copeland

Mr. & Mrs. William J. Copich
Dr. & Mrs. Herve M. Corbe

Mr. Brian R. Corbin

Mr. John Corbley

Ms. Karen L. Cordova

Mr. & Mrs. David E. Cornell
Mr. Don Corpier

Dr. Adam & Dr. Chrsitina Costarella
Ms. Cheryl J. Couts

Dr. Crago

Mr. Denis M. Crawford

Ms. Jennifer M. Cross

Mr. & Mrs. Alfred Crouse

Mr. & Mrs. Jerald A. Crump




Mr. Theodore Cubbison

Mr. Karel L. Cubick

Ms. Kate A. Cullum

Mr. Robert G. Culp

Ms. Leslie L. Cusano

Ms. Jessica L. Cutts

Mr. Dennis A. Czopur

Dr. & Mrs. Paul E. Dalbec
Mr. & Mrs. Ryerson Dalton
Dr. Rosemary A. D'Apolito
Mr. Charles W. Darling

Mr. Gary Davenport

Dr. Jef Davis

Mr. & Mrs. David Dawson
Mrs. Mary Louise Dayton
Ms. Valerie Dearing

Mr. & Mrs. Tom Debworth
Ms. Cathy DeCarlo

Mr. Raymond J. DeCarlo
Mr. & Mrs. Henry DeEulio
Mr. Steve R. DeKramer

Mr. & Mrs. Charles Delpapa
- Ms. Mary Jo DeLucia

Ms. Catherine Demas

Ms. Mary Ann Demidovich
Mrs. Sandy L. Denman

Dr. Bryan W. DePoy

Mr. & Mrs. Jack DeVille
Ms. Diana M. DeVito

Mr. & Mrs. Mark Dewalt
Ms. Lark R. Dickstein

Mrs. Patricia A. Dilisio

Mr. Robert Direnzo

Ms. Linda Ditze

Mr. Stephen J. Dobosh

Mr. & Mrs. William J. Dobosh
Mr. Robert J. Domin

Dr. Narcisco & Dr. Sunny Domingo
Ms. Denise A. Donnan

Mr. & Mrs. Joe Doran

Mr. & Mrs. Gene E. Douglass
Mr. Richard A. Douglass
Ms. Diane L. Drapcho

Mr. & Mrs. Paul D. Drennen
Mr. & Mrs. Alan Dreyfus
Mr. & Mrs. Michael C. DuBois
Ms. Carol J. Dudek

Mr. John T. Dugan

Mr. & Mrs. David Dull

Dr. Ronald B. Dull

Mr. & Mrs. Frank D. Dundee
Ms. Barbara J. Duplaisir

Mr. Joseph D'Uva

Ms. Geraldine M. Eckert

Mr. Samuel K. Edwards

Ms. Anne K. Ellis

Ms. Jeanne Elser

Mr. & Mrs. Ron E. Emch

Mr. & Mrs. George E. Endrizzi
Ms. Jean S. Engle

Mr. & Mrs. David A. Esposito
Mrs. June E. Esquibel

Mr. Doug M. Evans

Mr. & Mrs. Joseph 1. Evans
Mrs. Lori A. Factor

Mr. John C. Fahnert

Mr. Ray C. Fallen

Mr. & Mrs. William E. Farragher
Father Anthony Fasline

Ms. Sara L. Faudree

Atty. & Mrs. Herman L. Feldman
Ms. Nancy J. Felton

Mr. Ted Filmer

Mr. Dominic Fimognari

Mr. & Mrs. Stanley L. Fischer
Ms. Carol Fitch

Mr. & Mrs. Jack Fitzgerald
Mr. & Mrs. Alfred J. Fleming
Mr. Geoffrey T. Fleming

Mr. & Mrs. James G. Floyd
Ms. Margaret R. Floyd

Mr. Floyd F. Folio

Mr. Carl V. Foote

Ms. Ellen S. Ford

Ms. Erica Formisano

Mr. & Mrs. Brian Fountaine
Ms. Dorothy A. Fox

Mr. David G. Frank

Mr. & Mrs. Jack Frankenburg
Mr. Bruce A. Frankford

Ms. Alice A. Franklin

Ms. Linda R. Frattaroli

Mr. & Mrs. Lee E. Fritts

Dr. David B. Fruehstorfer
Ms. Carolyn Funk

Ms. Judith L. Gaines

Mr. & Mrs. Ron Garback

Mr. & Mrs. Mark E. Gasser
Mr. Paul Gault

Mr. Mike R. Gauntner




Mr. Jerome H. Geier

Mr. & Mrs. James J. Geller
Mr. & Mrs. Patrick M. Gentile
Mr. & Mrs. David George

Mr. & Mrs. George M. Gerhart
Ms. Lillian Germaine

Mr. & Mrs. S. Douglass Glass
Ms. Elizabeth A. Goerig

Mr. Mark S. Gonda

Mr. & Mrs. Joseph P. Gorman
Mr. & Mrs. William J. Gorman
Ms. Carol Gottesman

Mr. & Mrs. Daniel Gratton
Mr. & Mrs. Keith L. Graham
Ms. Elaine Green

Mrs. Tomar Green

Mr. Charles F. Greene

Judge & Mrs. Lynn B. Griffith, Jr.

Mr. & Mrs. Jeffrey M. Grinstein
Miss Colleen Grosch

Mr. Scott A. Grossen

Ms. Joan Grossman

Mr. Andreas Grotewold

Ms. Linda Grotzinger

Mr. & Mrs. Robert Guesman
Mr. & Mrs. Richard Gunn

Dr. & Mrs. Robert G. Gurdak
Dr. & Mrs. Stanley D. Guzell, Jr.
Ms. Anne M. Haag

Mr. James B. Hagan. Jr.

Mr. & Mrs. Richard M. Hahn
Dr. Lawrence Haims

Mrs. Mary F. Hake

Mr. Edward J. Hallahan

Mrs. Irene A. Halverstadt

Ms. Phyllis Hamilton

Mr. & Mrs. Robert M. Hamilton
Mr. Robert N. Hamlin

Ms. Scottie Hanahan

Mr. Mark A. Hanley

Mr. Delbert M. Hanuschak

Mr. Donald E. Harper., Jr.

Mrs. Marie Harrigan

Mr. & Mrs. Kenneth Harris

Mr. & Mrs. Edward J. Hassay, Jr.
Mr. Larry & Dr. Carol Hawkins
Ms. Susan Hayek

Ms. Diana L. Hayes

Mrs. Janet M. Hazlette

Mrs. Donna K. Hazzard

SRR EE L L R AU SO

Mr. & Mrs. Edward L. Heck
Mr. & Mrs. Patrick C. Hecking
Mr. & Mrs. Henry H. Heil

Mr. & Mrs. Ronald T. Heiman
Mr. & Mrs. John D. Heiser

Dr. Kathryn Hellweg

Dr. Lyn Hemminger

Mr. & Mrs. Harry J. lHerbert
Ms. Mary E. Hermance

Mr. & Mrs. Arthur C. Hewitt
Mr. Marius Hicks

Ms. Elsa C. Higby

Mr. & Mrs. James A. Hines
Mr. Phil Hirsch

Ms. Martha E. Hoag

Ms. Alice L. Hoagland

Mr. & Mrs. Robert C. Hockenberry
Mrs. Suzanne B. Hogue

Mr. James M. Hohman

Mrs. Karen L. Holby

Mr. & Mrs. Timothy E. Holub
Dr. & Mrs. Robert P. Hoover
Mr. & Mrs. Dennis W. Hoovler
Mr. & Mrs. Joseph M. Hopkins
Dr. & Mrs. Frederick D. Horn
Mr. & Mrs. Kenneth W. Howley
Mr. & Mrs. Michael Hubicz
Mrs. Lorna Hudgson

Ms. Linda A. Hulbert-Blosser
Mr. Richard S. Humphrey

Mr. Keith E. Hunt

Ms. Toia Huntley

Ms. Jan J. Hurlbert

Ms. Laura A. Hurst

Mr. Karim Hussein

Mrs. Ellen M. Hyland

Mr. Francis C. Hynds

Ms. Sally A. Ifill

Mr. & Mrs. Anthony R. Infante
Ms. Carla Infante

Mr. & Mrs. Bruce R. Irwin
Rev. & Mrs. Ross B. Jackson
Mr. Rajah James

Mr. & Mrs. Scott James

Mrs. Kimberly A. Jenkins
Mrs. Lillie F. Johnson

Mr. Raymond L. Johnson

Mr. & Mrs. John A. Johnston
Dr. Michael A. Jones

Ms. Susan D. Jones



Mr. W. David Jones

Mr. & Mrs. William L. Jones
Ms. Janet M. Jordan

Ms. Sarah E. Jordan

Mr. Mark K. Jubelirer

Mr. & Mrs. Keith S. Kaiser
Dr. Timothy M. Kalil

Mr. & Mrs. Stephen L. Kamykowski

Mr. & Mrs. James M. Kapoun
Mr. & Mrs. James Kapusta
Dr. & Mrs. Birsen Karpak
Mrs. Ritha Kartan

Mr. Dan Kasten

Dr. & Mrs. Bertram Katz
Ms. Martha H. Katz

Mr. F. Wallace Kaufman
Ms. Elaine Kavanagh

Mr. Maurice P. Keaveny

Ms. Becky Keck

Mr. & Mrs. Robert L. Keiper, Jr.
Mr. Gerard T. Kelly

Dr. Patricia R. Kelvin

Mr. & Mrs. Robert Kempe
Ms. Christine Kennedy

Ms. Barbara K. Kenville

Dr. Jane Kestner

Mr. Phil Kidd

Mr. Robert A. Kimmel

Mrs. Uta S. King

Ms. Donna M. King-Orlandi
Mr. James L. Kish

Ms. Linda Klenitch

Ms. Gay L. Kline

Ms. Cynthia Klingemier
Mrs. Jane P. Knuppel

Mr. & Mrs. Paul J. Kobulnicky
Mr. & Mrs. Alan Koch

Ms. Evelyn Koch

Mr. & Mrs. William R. Koch
Ms. Kathleen A. Kocjan

Dr. Vilma Kolacz-Belanger
Mr. & Mrs. John P. Kolar
Dr. & Mrs. Roop K. Kollipara
Mr. & Mrs. Richard Konzen
Mrs. Kathy Koop

Dr. Kathleen M. Kougl

Ms. Jane M. Kovalan

Rev. Thomas P. Kraszewski
Mr. & Mrs. Ronald F. Krauss
Mrs. Anne E. Kravitz

Mr. & Mrs. Michael Kraynanski
Mr. & Mrs. Edward J. Krcelic
Mr. Christopher J. Krejci

Rev. & Mrs. Taitem F. Kretz
Mrs. Mary Ella B. Kronstad

Mr. & Mrs. Robert A. Kubiak
Ms. Debbie Kucharski

Mr. Dustin Kudler

Mrs. Kathleen A. Kunz

Mr. & Mrs. Andrew A. Kuthy
Mr. & Mrs. Robert L. Lackey
Mrs. Christian S. LaL.umia

Mr. Rodney J. Lamberson

Mr. & Mrs. James W, Lanz
Mrs. Natalie M. Lariccia

Dr. Allan W. Lassen

Dr. & Mrs. Humberto A. Latorre
Ms. Niki H. Latsko

Mr. Richard Law

Mr. & Mrs. H. William Lawson
Dr. Loren R. Lease

Mr. Gordon M. Leece

Mr. & Mrs. Fred M. Leeds

Ms. Frances H. Legoullon

Mrs. Paula S. Leigh-Doyle

Mr. & Mrs. Alexander Lekon
Dr. & Mrs. Keith J. Lepak

Mrs. Michele Lepore-Hagan
Mr. & Mrs. William J. Leskanic
Ms. Marie S. Lew

Mr. & Mrs. Howard F. Lewis, Jr.
Ms. Margaret B. Lewis

Mr. & Mrs. John T. Leyde

Ms. Leslie A. Limbian

Dr. Loretta M. Liptak

Mr. John F. Liscio

Mr. & Mrs. Gerald J. Lisko

Mr. Harvey & Dr. Jodie Litowitz
Dr. John R. Loch

Rev. Robert Long

Mr. Richard J. Losasso, Jr.

Ms. Sarah V. Lown

Ms. Sarah J. Lowry

Ms. Rebecca A. Lubold

Ms. Sandra Lucas

Mrs. Elizabeth A. Luteri

Mr. & Mrs. Darren J. Machuga
Mr. & Mrs. Robert L. Macomber
Ms. Dona Madacsi

Mr. & Mrs. John T. Madden, 11




Mr. & Mrs. Fred Maier

Ms. Natalie Majoros

Mr. & Mrs. Ralph A. Malmer
Mr. & Mrs. Joseph F. Malmisur
Mr. William Manevich

Mr. & Mrs. John W. Manhollan
Mr. John K. Manna

Dr. Hazel Marie

Dr. Carol A. Marino

Ms. Nicole R. Marino

Dr. & Mrs. Sanford E. Marovitz
Mr. Joseph R. Martin

Ms. Olga A. Maruskin

Ms. Carolyn Marwood

Ms. Kimberly D. Mascarella
Mr. & Mrs. Miros J. Maszczak

Dr. & Mrs. Michael K. Matthews, Jr.

Mr. & Mrs. Timothy J. Matune
Mrs, Marcellene Hawk Mayhall
Mr. Gene McCarragher

Sister Kathleen McCarragher
Ms. Rachel McCartney

Mr. Michael McCaskey

Dr. George E. McCloud

Dr. Maggie H. McCloud

Ms. Judith McConville

Mr. Robert E. McDonough

- Ms. Colleen McGarry

Mr. Donald R. McGarry

Mr. Timothy P. McGarry

Mr. & Mrs. Joe McGee

M. Patricia McGunigal

Mr. Joe Mcllvenny

Mrs. Georgia McKee

Ms. Tara L. McKibben

Mrs. Rachel McKinney

Mr. & Mrs. James L. McNeal
Ms. Della McPherson

Mr. & Mrs. Jimma McWilson
Ms. Sandra J. Mehley

Mr. J. Alex Melozzi

Dr. & Mrs. Isadore Mendel
Rev. David Merzweiler

Ms. Julie Michael Smith

Mr. & Mrs. Henry E. Miller
Mrs. Louisa H. Miller

Mrs. Shirley R. Miller

Ms. April Miller-Ray

Mr. & Mrs. Paul J. Milligan
Dr. & Mrs. Daryl Mincey

Ms. Rosemary K. Minghetti

Dr. & Mrs. Brendan P. Minogue
Mr. & Mrs. Tom Miranda

Mrs. Dorothy E. Mohn

Dr. & Mrs. Christopher H. Moinet
Mr. Christopher W. Molina

Mr. & Mrs. Dennis E. Molnar
Mr. Jack Monda & Dr. Betty Jo Licata
Ms. Jean Montgomery

Mr. & Mrs. David J. Moore

Mr. Samuel R. Moore, Jr.

Mr. Pete L. Morabito

Mrs. Lundy A. Morehouse

Mr. Scott Morey

Mr. & Mrs. Phillip A. Moroco
Dr. Clyde D. Morris

Mr. Hunter Morrison

Mr. & Mrs. David E. Morway
Dr. & Mrs. Joseph L. Mosca
Atty. & Mrs. Carl M. Moses

Dr. & Mrs. Allan R. Mosher
Ms. Janet K. Moy-LaMonica
Dr. Philip C. Munro

Mr. & Mrs. Mark E. Munroe
Mr. John G. Murcko

Ms. Susan P. Murcko

Mr. & Mrs. Leonard M. Murphy
Ms. Patricia J. Murphy

Mr. & Mrs. Harry Musser

Mr. & Mrs. David A. Myers
Ms. Lauren A. Mylott

Mr. Ray Nakley, Jr.

Ms. Patricia M. Natalie

Ms. Linda A. Nehls

Mr. Spiro Nellas

Mr. & Mrs. Phillip J. Nespor
Mr. John E. Neville

Mr. Terry Newman

Ms. Nancy E. Newton

Ms. Lynne M. Nigro

Mr. Michael A. Niles

Mr. & Mrs. Robert C. Noble
Mrs. Alice Noga

Mrs. Mary E. Nourse

Mr. & Mrs. Raymond J. Novotny
Mr. & Mrs. Douglas H. Nybell
Dr. Eugene M. O'Brien

Atty. Michael A. Ognibene

Mr. & Mrs. George F. O"Hare
Mr. Edward J. O*Malley



Ms. Rosanna M. O™Neil

Ms. Carol A. Opatken

Mr. Edward Orona

Rev. Dr. Bradley Pace

Mr. & Mrs. John R. Paczak
Ms. Barbara A. Pagani

Mr. John G. Paidas

Dr. Diana Q. Palardy

Dr. Joseph M. Palardy

Mr. Edward J. Palguta

Mr. Lee Palmer

Dr. Gabriel F. Palmer-Fernandez
Mr. & Mrs. Thomas Palumbo
Ms. Cheryl Panek

Mr. & Mrs. Benjamin Pantalone
Mrs. Rubena Papakirk

Mr. & Mrs. E. Mack Parrott
Ms. Stephanie Parrott

Mr. & Mrs. Rob Pasha

Mr. Roy Passarelli

Mr. Gary Paull

Ms. Jessica L. Paull

Mr. & Mrs. Harold W. Pearce
Dr. & Mrs. Joseph P. Pecorelli
Ms. Dawn Perhacs

Dr. & Mrs. Tedrow L. Perkins
Ms. Tricia Perry

Ms. Beverly J. Petrosky

Mr. & Mrs. Thomas W. Pfahles
Mr. & Mrs. Rory A. Phelan
Mr. David V. Philips

Ms. Dana M. Phillips

Mr. & Mrs. Kenneth H. Phillips
Mr. Phillip Pillin

Mr. Michael Pistolesi

Mr. Eric J. Planey

Ms. Diana L. Plecker

Atty. & Mrs. John L. Pogue
Mr. John Polanski

Ms. Marlene Pond

Ms. Eleanor Pope

Mr. & Mrs. Ronald S. Powell
Ms. Catherine W. Powers

Mr. David Pratt

Mr. & Mrs. Richard C. Prest
Mrs. Merial H. Price

Ms. Melodie A. Provencher
Ms. Laurie Pursch

Rev. & Mrs. Robert H. Quaintance
Ms. Marcia J. Radcliffe
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Ms. Paula D. Raffenaud

Ms. Evelyn E. Ramming
Ms. Jennifer M. Ramovs

Mr. Richard D. Rapp

Rev. James E. Ray

Ms. Kaye Reiber

Mr. & Mrs. Keith P. Reid
Rev. Robert P. Reidy

Ms. Cathy L. Reinard

Mr. & Mrs. Stephen C. Reinhard
Ms. Regina A. Reynolds

Mr. Gary Rhamey

Mr. Gary P. Richards

Mr. Paul W. Rienerth

Mr. & Mrs. Gerald E. Rishel
Ms. Elenor Riviella

Mr. Michael J. Robb

Mr. Steven G. Roberson

Mr. Frederick R. Robsel

Mr. David Rockyvich

Ms. Donna L. Romack

Mr. Padmanabhan Romasundaram
Mr. Victor Roscoe

Mr. & Mrs. Roth

Rev. & Mrs. Martin M. Roth
Ms. Laura Rothermel

Mr. & Mrs. Tim Ruane

Mr. Ray Rubrake, Jr.

Mr. & Mrs. Stephen P. Ruby, 111
Father Joseph S. Rudjak, JIr.
Mr. Frank A. Rulli, Jr:

Mr. Michael K. Rupert

Ms. Patricia A. Rush

Mr. & Mrs. Jack Rusnak
Ms. Susan Russo

Dr. & Mrs. Robert H. Sacherman
Ms. Josephine E. Sagebeer
Dr. & Mrs. Gary M. Salvner
Mr. Nick Samson

Mr. Robert Sanders

Ms. Marilyn S. Sanfilippo
Ms. Jennifer Santone

Mr. Larry Sapir

Dr. Patricia J. Sarro

Mrs. Dorothy Sarver

Mr. & Mrs. Paul A. Satolli
Dr. & Mrs. Lowell J. Satre
Mr. Sean Satterlee

Ms. Joan Sauline

Mr. & Mrs. Thomas Sauline



Mrs. Mary F. Saxon

Mrs. Jeannette A. Sberna

Mr. Richard J. Sberna

Mr. & Mrs. James V. Scanga, Jr.
Mr. Joseph & Dr. Joanne Scarvell
Ms. Emily W. Schatf

Rev. & Mrs. Theodore R. Schaffer
Mr. Rick C. Schallick

Mr. & Mrs. Shawn D. Scharf

Dr. & Mrs. Carl R. Schaub

Atty. & Mrs. Leonard D. Schiavone

Mr. & Mrs. Eric J. Schmidt
Mrs. Janice W. Schnall

Ms. Sharon Schroeder

Ms. Karen M. Schubert

Ms. Nancy L. Schulz

Mr. & Mrs. Daniel Scudier

Ms. Linda A. Seeley

Mrs. Janis K. Seidler

Mr. Paul Sentgeorge

Mr. & Mrs. Gary A. Sexton
Ms. Sarah M. Sexton

Ms. Alissa C. Sgro

Mr. Albert W. Shakley

Dr. Rick Shale

Mr. Daniel L. Shank

Mr. & Mrs. Fred Shape

Ms. Sara Shasteen

Mr. Terry L. Sheban

Mr. & Mrs. Kenneth E. Shellito
Mr. & Mrs. Steve T. Shelton
Atty. & Mrs. David A. Shepherd
Mr. Michael A. Shepherd

Mr. & Mrs. Albert A. Shiderly
Mr. Thomas L. Shilling

Dr. Nancie M. Shillington

Ms. Kathleen Shirley

Mr. & Mrs. David L. Shively
Ms. Elaine M. Shively

Mr. & Mrs. Cosmo S. Signoriello
Ms. Marybeth C. Signoriello
Mr. Brian K. Silvers

Mr. Jeff Simon

Ms. Karen E. Simon

Ms. Marta J. Simonyi

Dr. & Mrs. Charles R. Singler
Mr. James G. Slanitz

Mr. David & Dr. Barbara Smith
Mr. Eric J. Smith

Mr. & Mrs. Mark C. Smith

Dr. Melissa T. Smith

Dr. & Mrs. Thomas D. Smotzer
Mr. & Mrs. David J. Smyntek
Ms. Kathleen M. Sobash

Mr. Greg A. Sop

Mrs, Loretta J. Sorger

Dr. Angela Spalsbury

Mr. Jon Cagiat & Ms. Tani Spielberg
Ms. Jennifer J. Staaf

Mr. Arthur Stacey

Mr. & Mrs. Robert J. Staudohar
Mr. & Mrs. Richard St. Clair
Dr. Larry L. Stefanik

Mr. James M. Stipetich

Dr. & Mrs. Jacques S. St. Julien
Mr. & Mrs. Jerry L. Stoneburner
Dr. Nina V. Stourman

Mr. William A. Straitiff

Mr. Edward R. Stride

Dr. Sharon Stringer & Dr. Ron Shaklee
Ms. Elaine N. Stroup

Mr. & Mrs. Walt E. Sturgeon
Ms. Florence K. Swierz

Mr. Robert W. Symons, Sr.
Ms. Esther M. Szakach

Mrs. Sharon L. Tamp

Ms. Lois M. Tamplin

Mr. Paul Tanona

Mrs. Amy Tatta

Ms. Margaret H. Tatusko

Ms. June E. Taylor

Mrs. Patricia D. Taylor

Ms. Roberta M. Taylor

Mr. & Mrs. Timothy F. Taylor
Mr. Carl W, Teare

Mr. James M. Teeters

Mr. & Mrs. Raymond S. Tesner
Dr. Linda J. Tessier

Ms. Susan F. Testa

Mr. & Mrs. Jeff Tetrick

Mrs. Dorothy N. Tharpe

Dr. & Mrs. Michael Theall

Dr. Julie E. Thomas

Mrs. Mary Place Thomas

Ms. Valerie J. Thomas

Mr. & Mrs. Chris B. Thorndike
Mr. James E. Thornton

Ms. Maureen Tighe-Brown

Dr. Stephanie A. Tingley

Mrs. Connie E. Titus



Ms. Kimberly A. Toth

Mr. Philip J. Tramdack

Mr. Christopher N. Travers

Mr. George M. Trefethern
Trinity United Methodist Church
Father Fred E. Trucksis

Mr. & Mrs. Timothy N. Tryon
Ms. Phyllis Turk

Mr. & Mrs. William F. Tyger
Mrs. Anne Ungard

Mr. & Mrs. James P. Valiensi
Mr. & Mrs. Jack J. Valley

Mr. Richard D. Vanderveen

Ms. Beth R. Vanl.uven

Mr. & Mrs. Thomas G. Van Wert
Mr. Daniel A. Vargo

Ms. Mary Ann Vamer

Atty. & Mrs. Frank G. Verterano
Ms. Alena Voliner

Ms. Barbara L. Von Thaer

Mr. David L. Vosburgh

Mr. Gordon D. Vujevic

Mr. Mark Vuksanovich

Mr. Joseph D. Wade

Mrs. Deborah L. Wagner

Dr. Gary R. Walker

Ms. Marjorie Walker

Mr. & Mrs. Scott W. Walls

Ms. Sally Walters

Dr. Frank B. Wanat

Ms. Regina A. Waris

Dr. Homer B. Warren

Mr. & Mrs. Larry Warren

Dr. & Mrs. Ross A. Wastvedt
Ms. Anne W. Waters

Ms. Maryann Weber

Rev. & Mrs. Richard Lee Weber
Mr. & Mrs. M. Frederic Welter
Dr. & Mrs. Gordon G. Wepfer
Ms. Jane F. Westenfeld

Total Cash Contributions

Ms. Marilyn White

Mr. & Mrs. Mark Wilds

Ms. Diana R. Williams

Mrs. Juli K. Williams

Mr. Kurtis P. Williams

Mr. & Mrs. Matthew A. Williams

~ Mr. & Mrs. Richard A. Williams

Mr. Warren P. Williamson. III
Mr. & Mrs. David L. Williford
Mr. Fred R. Wilson

Mr. & Mrs. Larry Wilson

Dr. & Mrs. Eric J. Wingler
Mr. & Mrs. James E. Witt
Miss Laurie B. Wittkugle

Mr. Vincent J. Wloch

Mr. Joseph A. Wojtowicz

Mrs. Patricia Wojtowicz

Ms. Veronica E. Wood

Dr. & Mrs. Samuel C. Woodings
Dr. & Mrs. Doug Woodring
Dr. Robert Woodruff, Jr.

Mrs. Leatrice B. Wright

Mr. Paul Wysocki

Ms. Christina Yanssens

Ms. Kate Yasgur

Mr. David J. Yash

Dr. & Mrs. Joseph D. Yenerall
Dr. & Mrs. Warren M. Young

Youngstown Jewish Community Center

Mr. Richard K. Zacharias

Mr. & Mrs. Terry L. Zahniser
Mrs. Sheree Zamary

Dr. & Mrs. William P. Zeiger
Mr. & Mrs. [Hank Zimmerman
Mr. Scott Zimmerman

Mr. & Mrs. Richard J. Zitto
Mrs. Helene K. Zlotnick

Dr. & Mrs. Louis A. Zona
Mrs. Sarah G. Zuckerman

$90,202.00
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Subject: Penguin Club
Developed by: Vice President Authorized by: President
Development and Community Affairs
Approved: March 13, 1998 EFFECTIVE: March 16, 2007
Revised: March 16, 2007

Policy: The President of the University shall be responsible for coordination with
outside organizations such as the Youngstown State University Alumni Association, the
Youngstown State University Foundation, and the Penguin Club.

RESOLUTION NUMBER: YR 1998 —27; YR 2007-27

* The Penguin Club is a separately chartered 501(c)(3) charitable organization. The
Penguin Club, subject to the terms and conditions of its Charter, is organized to
provide funds for the support of intercollegiate athletics at Youngstown State
University.

* The Executive Director of Intercollegiate Athletics serves as the Executive Director
of the Penguin Club.

e All funds raised in support of intercollegiate athletics are to be used in a manner
consistent with the Charter of the Penguin Club.

Agenda Item E.2.c.
Exhibit O
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Title of Policy: Tuition and Fees, Reduction/Refund of

Responsible Division/ Office: Financial Services

Approving Officer: Vice President for Finance & Administration

Revision History. March 1998; March 2007; February 2011

Resolution Number(s): YR 1998-25; YR 2007-27;, YR 2011-

Board Committee: Finance & Facilities

EFFECTIVE DATE:

Next review: 2013

Policy: The Board of Trustees of Youngstown State University shall review and approve
the schedule of student tuition and fees. This schedule, and the associated refund
procedures, will be published in University Bulletins and other official University
documents.

Parameters:

e A full or partial reduction of the instructional, general, information services,
performance, music, college, and lab & materials fees, and the nonresident surcharge
will be provided for all withdrawals or reductions which take place during a specified
period of time outlined in the current University Undergraduate and Graduate
Bulletins, or as modified by action of the Board of Trustees.

e Students suspended or dismissed from the University for non-academic reasons are
not entitled to any reduction of fees.

Procedures:

1. To receive a reduction of fees, a student must officially withdraw or complete an
official change of registration.

Agenda Item E.3.b.
Exhibit P
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2. Students who withdraw or reduce hours after the specified refund period, and who do
so for reasons beyond their control (physician’s request, induction into military
service, change in work shifts or transfer of employment, or other special
circumstances), may request to have their fees reviewed in accordance with the Fees
and Charges Appeal Board process. If approved, the fees may be revised on a
prorated basis.

3. Students withdrawing from all classes as a result of being called to active military
service are eligible for a full reduction of fees. Students must officially withdraw and
must provide the Fees and Charges Appeals Board with supporting documentation
validating the withdrawal.

4. Individuals seeking additional information on the reduction/refund of fees and
charges should refer to the current Youngstown State University Undergraduate
Bulletin, Graduate Bulletin, and the Office of Student Accounts & University
Receivables’ website (http://www.ysu.edu/vpadmin/studaccts/).
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REDLINE VERSION
UNIVERSITY GUIDEBOOK

Subjeet: Title of Policy: Tuition and Fees, Reduction/Refund of

Responsible Division/ Office: Financial Services

Approving Officer: Vice President for Finance & Administration
Revision History: March 1998: March 2007; February 2011
Resolution Number(s): YR 1998-25: YR 2007-27: YR 2011-

Board Committee: Finance & Facilities

EFFECTIVE DATE:

Next review: 2013

Policy: The Board of Trustees of Youngstown State University shall review and approve
the schedule of student tuition and fees. This schedule, and the associated refund
procedures, will be printed-published in University Bulletins and other official University
documents.

Parameters:

e A full or partial reduction of the instructional, general, teehnelegy—information
services, performance, music, college, and eeurse lab & materials fees, and the
nonresident surcharge will be provided for all withdrawals or reductions which take
place during a specified period of time outlined in the current University
Undergraduate and Graduate Bulletins, or as modified by action of the Board of
Trustees.

e Students suspended or dismissed from the University for non-academic reasons are
not entitled to any reduction of fees.

Procedures:

1. To receive a reduction of fees, a student must officially withdraw or complete an
official change of registration.
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2. Students who withdraw or reduce hours after the specified refund period, and who do
so for reasons beyond their control (physician’s request, induction into military
service, change in work shifts or transfer of employment, or other special
circumstances), may request to have their fees reviewed in accordance with the Fees
and Charges Appeal Board process. If approved, the fees may be revised on a
prorated basis.

3. Students withdrawing from all classes as a result of being called to active military
service are eligible for a full reduction of fees. Students must officially withdraw and
must provide the Fees and Charges Appeals Board with supporting documentation
validating the withdrawal.

4. Individuals seeking additional information on the reduction/refund of fees and
charges should refer to the current Youngstown State University Undergraduate
Bulletin, Graduate Bulletin, and the Sehedute-of-Classes Office of Student Accounts
& University Receivables’ website (http://www.ysu.edu/vpadmin/studaccts/).



YSU Bookstore Rental Program Charges

The YSU Bookstore began a textbook rental program in the fall 2010 semester. The
Bookstore initially tested the program with 19 titles. In lieu of purchasing a textbook,
students may rent a used copy for 40% of the new retail price, or a new copy for 55% of
the new retail price. This program is intended to make the cost of books more affordable
for students.

Program participants must agree, in writing, to (1) return the book(s) by the Monday after
the last day of finals; and (2) pay any replacement costs associated with books not
returned. The Bookstore sends out approximately five emails reminding the customer of
the return due date and replacement cost; this process starts about one month before the
rental return due date.

For the fall 2010 semester, approximately 11% of program participants failed to return
rented books, and 5% was uncollectible (i.e., declined credit cards). As the program
continues to grow, the uncollectible debt could exceed $10,000 per semester. The
Bookstore currently has 169 titles available for rent for the spring 2011 semester.

The proposal before the Board of Trustees would allow the Office of Student Accounts &
University Receivables to bill students who fail to return rented textbooks. Students
would be billed an amount equal to the replacement cost (i.e., retail price of a new
textbook), less the rental cost, plus a $35 penalty. Billing students for the balance of the
unreturned textbook is intended to allow the Bookstore to recover costs incurred, and the
$35 penalty is intended to encourage students to return rented textbooks on time.

Agenda Item E.3.c.
Exhibit Q
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Housing Services Plant Reserve
(Unrestricted Plant Fund)

Residual WCBA Bond Proceeds
(Restricted Plant Fund)

Kilcawley Center Plant Reserve
(Unrestricted Plant Fund)

Technology/Banner Fund
(Designated Fund)

Housing Services Plant Reserve
(Unrestricted Plant Fund)

Ohio Room Refurbishment
(Unrestricted Plant Fund)

Centennial Master Plan Contingency
‘Restricted Plant Fund)

YOUNGSTOWN STATE UNIVERSITY
Interfund Transfers Requiring Board Approval

Transfers Outside of the Operating Budget
Requested Transfers for Third Quarter 2011

Kilcawley House Renovation -
Phase 1
(Unrestricted Plant Fund)

Kilcawley Center Renovations -
Bond Proceeds
(Restricted Plant Fund)

Kilcawley Center Renovations
(Unrestricted Plant Fund)

Kilcawley Center Renovations
(Unrestricted Plant Fund)

Kilcawley Center Renovations
(Unrestricted Plant Fund)

Kilcawley Center Renovations
(Unrestricted Plant Fund)

Kilcawley Center Renovations -
CCMPC
(Restricted Plant Fund)

$400,000

$750,000

$650,808

$300,000

$250,000

$185,000

$100,000

Transfer to fund phase one of a three phase project to
renovate the six resident floors of Kilcawley House.
Phase one will occur during summer 2011; whereas
phases two and three are tentatively scheduled for
summer 2012 and summer 2013. Phase one includes hot
water transition to integrate heating and cooling to one '
unit and eliminate the use of the old heating units,
complete renovation of two floors, including replacement
of ceiling tiles, carpet, room furniture, lounge furniture,
and paint and replacement of current metal doors with
wood doors and updated, ADA compliant handles..

Transfer to provide additional funding for Kilcawley
Center Project. See attached funding plan.

Transter to provide additional funding for Kilcawley
Center Project. See attached funding plan.

Transfer to provide additional funding for Kilcawley
Center Project. See attached funding plan.

Transfer to provide additional funding for Kilcawley
Center Project. See attached funding plan.

Transfer to provide additional funding for Kilcawley
Center Project. See attached funding plan.

Transfer to provide additional funding for Kilcawley
Center Project. See attached funding plan.

transfer reports 12-31-10.xisx Action item
Prepared by Financial Services



Kilcawley Center Project
Funding Plan

Funding Sources in Place:
Series 2010 Bond Proceeds

Sodexo Food Service Facility

Kilcawley Center Renovation Fund

Dining Facilities Renovations

Kilcawley Staff Office Refurbish
Subtotal

Funding Sources Pending Board Approval:

$10,000,000
270,000
64,922
27,410
1,960

Residual WCBA Bond Proceeds

Kilcawley Center Plant Reserve

Technology/Banner Fund

Housing Services Plant Reserve

Ohio Room Refurbishment

Centennial Master Plan Contingency
Subtotal

Future Potential Funding Sources:
New Dining Contract Funds

Centennial Master Plan Contingency
Residual Pollock House Bond Proceeds
Fund Raising

Subtotal

Total Resources

10,364,292

750,000
650,808
300,000
250,000
185,000
100,000

2,235,808

1,000,000
100,000
TBD
TBD

1,100,000

$13,700,100
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NEW POLICY
UNIVERSITY GUIDEBOOK

Title of Policy: Possession of Weapons on Campus
Responsible Office/Division:  Police Department
Approving Officer: President

Revision History:

Resolution Number(s): 2011-

Board Committee:

EFFECTIVE DATE:

Next review: 2013

Policy: Youngstown State University prohibits carrying, displaying or usage of any
firearm and/or other weapon by all persons while on University property.

Purpose: This policy is designed to create and maintain an environment that sustains the
general health and well-being of students, employees, and visitors.

Definitions:

1. All Persons applies to students, faculty, staff, visitors, vendors, contractors, as well as
any other individuals on University property.

2. University Property applies to all Youngstown State University owned or controlled
property and all University-sponsored functions and events.

3. Firearms and Weapons include, but are not limited to, all firearms whether
functional, non-functional, or simulated; live ammunition; knives (any sharp-pointed
or edged instrument except instructional supplies, unaltered nail files and clips and
tools used solely for preparation of food, instruction, and maintenance); swords; metal
or brass knuckles; air tasers; collapsible batons; clubs; blackjacks; ku batons;
paintball guns; bb guns; pellet guns; slingshots; airsoft guns; nerf guns; and any other
item modified from its original purpose to be used as a weapon. The Youngstown
State University Police Chief, or designee, has the authority to modify or determine a

weapon’s status.
Agenda Item E.4.a.

Exhibit S
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Exceptions:

The following persons or groups shall be an exception to the policy and are permitted the
utilization of weapons under certain circumstances:

1. Any Federal, State, Local and/or Youngstown State University Law Enforcement
Officer who is authorized to carry a firearm in the normal scope of their duties
shall be permitted to carry one while on campus.

2. Faculty members with prior authorization from their Department Chair and the
YSU Police Chief shall be permitted to transport and/or display certain prohibited
weapons for educational or artistic usage provided they abide by the following
conditions:

a. Notification to the YSU Police Chief must be made three (3) days prior to the
intended usage date. The weapon(s) will be subject to inspection by the YSU
Police Department.

b. Functional firearms and live ammunition are strictly prohibited.

¢. The weapon must be contained in a case while being transported and must not
be removed unless inside a classroom or office.

d. Any simulated /non-functional firearm used for artistic or theatrical purposes
must be inspected by the YSU Police prior to its intended use. The usage of
the weapon must be confined to rehearsal spaces, the theater, and the
immediate vicinity of the theater and/or exhibition space.

3. Any member of the United States Military and/or student of the Military Science
Program acting in their official capacity shall be permitted to utilize such weapons
as prescribed by their own policy.

4. Any employee of Youngstown State University who is employed as a
Maintenance Worker, Technician, Groundskeeper, Storekeeper, Parking
Employee, Vendor, Contractor, or other position not listed above whose normal
duties require the use of knives, utility knives, leatherman tools, or other cutting
instruments shall be permitted to possess, carry, and use those instruments while
engaged in his or her normal course of duties.

5. Any Youngstown State University Police Academy Instructor employed as a law
enforcement officer, or who is a retired law enforcement officer, who is within the
scope of his or her duties shall be permitted the use of such weapons.
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6. Any Youngstown State University Police Academy Cadet, under the instruction of
YSU Police Academy Instructors, shall be permitted the use of such weapons
provided or approved by the YSU Peace Officer Training Academy and/or the
Youngstown State University Police Department.

7. Any Instructor of, or student enrolled in, the Marksmanship class shall be
permitted the utilization of firearms provided by Youngstown State University
while on the range during class hours.

Violations:

Any student, faculty member or staff member who knowingly violates this policy could
be subject to the appropriate disciplinary process. This includes Student Discipline
and/or the process for discipline set forth in the respective collective bargaining

agreements.

Any visitor who knowingly violates the policy could be barred from campus property.
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UNIVERSITY GUIDEBOOK

Title of Policy: Development of Guidebook Policies
Responsible Division/Office: Office of the President

Approving Officer: President

Revision History: June 1997; March 2007; February 2011
Resolution Number(s): YR 2000-63; YR 2007-27; YR 2011-
Board Committee: Internal Affairs

EFFECTIVE DATE:

Next review: 2015

Authority: “The Board shall do all things necessary for the creation, proper

maintenance, and successful continuous operation of the university.” (ORC, Section 3356.03,
cited in Bylaws, Board of Trustees, p. 2)

Purpose: Policies provide guidance to administrators in reaching decisions with respect
to the particular matters entrusted to their care to accomplish the mission and goals of the
University. Policies are defined as general principles or statements of intent or direction.
Policies are typically brief and provide a framework within which the University is
expected to operate. All Guidebook Policies are approved by the Board of Trustees.

Action Steps:

1. A new institutional policy or a proposed revision of an existing policy may be
initiated by the individual accountable for any department or unit, such as a
chairperson, director, executive director; Senates; Councils; and Committees. The
formal submission of a new or revised policy shall originate from a divisional Vice-
President or Senior Executive; the President; or the Board of Trustees. Each division
vice-president or senior executive is responsible for ensuring that all existing policies
assigned to his/her division are reviewed for possible revision on a five-year cycle or
earlier as needed.

Agenda Item E.4.b.
Exhibit T
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When revising existing Policies, proposed modifications should be clearly identified
and contrasted with existing language. A new policy should contain a policy title,
policy statement, effective date, definitions if appropriate, and procedures if
appropriate.

. A draft copy of the new policy or the revised policy should be first forwarded to the
Cabinet and then to departments, units, committees, or others affected, for timely
review and feedback to the individual initiating the review. The policy will also be
reviewed by the individual(s) or committee designated by the President for
consistency with existing policies and state and/or federal laws and regulations.

. The President may utilize any appropriate council, committee or forum to obtain
campus-wide perspective or input.

. After all reviews have taken place, the person initiating the new or revised policy may
modify the proposal based on the above review process. If this is the case, the final
draft will be again circulated by the initiating person to the Cabinet for final review.
The President will then submit the final draft to the Board for approval.
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REDLINE VERSION
UNIVERSITY GUIDEBOOK

Subjeet:Title of Policy: Development of Guidebook Policies
Responsible Division/Office: Office of the President

Approving Officer: President

Revision History: June 1997: March 2007; February 2011
Resolution Number(s): YR 2000-63: YR 2007-27: YR 2011-
Board Committee: Internal Affairs

EFFECTIVE DATE:

Next review: 2015

Authority: “The Board shall do all things necessary for the creation, proper

maintenance, and successful continuous operation of the university.” (ORC, Section 3356.03,
cited in Bylaws, Board of Trustees, p. 2) YR2000-63:YR2007-27

Purpose: Policies provide guidance to administrators in reaching decisions with respect
to the particular matters entrusted to their care to accomplish the mission and goals of the
University. Policies are defined as general principles or statements of intent or direction.
Policies are typically brief and provide a framework within which the University is
expected to operate. All Guidebook Policies are approved by the Board of Trustees.

Action Steps:

1. A new institutional policy or a proposed revision of an existing policy may be
initiated by the individual accountable for any department or unit, such as a
chairperson, director, executive director; Senates; Councils; and Committees. The
formal submission of a new or revised policy shall originate from a divisional Vice-
President or Senior Executive; the President; or the Board of Trustees. Each division
vice-president or senior executive is responsible for ensuring that all existing policies
assigned to his/her division are reviewed for possible revision on a three-five-year
cycle or earlier as needed.
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When revising existing Policies, proposed modifications should be clearly identified
and contrasted with existing language. A new policy should contain a policy title,
policy statement, effective date, definitions if appropriate, and procedures if
appropriate.

A draft copy of the new policy or the revised policy shouled be first forwarded to the
Cabinet and then to departments, units, committees, or others affected, for timely
review and feedback to the individual initiating the review. The policy will also be
reviewed by the individual(s) or committee designated by the President for
consistency with existing policies and state and/or federal laws and regulations.

The President may utilize any appropriate council, committee or forum to obtain
campus-wide perspective or input.

. After all reviews have taken place, the person initiating the new or revised policy may
modify the proposal based on the above review process. If this is the case, the final
draft will be again circulated by the initiating person to the Cabinet for final review.
The President will then submit the final draft to the Board for approval.
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UNIVERSITY GUIDEBOOK
Title of Policy: Equal Opportunity and Affirmative Action
Recruitment and Employment
Responsible Division/Office: Office of Equal Opportunity & Diversity
Approving Officer: President
Revision History: May 1998; Sept 2007; February 2011
Resolution Number(s): YR 1997-14/1999-2; YR 2008-04; YR 2011-
Board Committee: Internal Affairs
EFFECTIVE DATE:
Next review: 2013

Policy: Youngstown State University is committed to a campus environment that values
all individuals and groups, and to non-discrimination and equal opportunity for all
persons without regard to sex, race, religion, color, age, national origin, sexual
orientation, gender identity and/or expression, disability, or veteran status or any other
basis protected by law. The University is also committed to the principles of affirmative
action and acts in accordance with state and federal laws.

Principles:

e It is the responsibility of the University to create a campus environment that values all
individuals and groups.

e The University will maintain openness to the diversity of ideas and peoples that
constitute the American and world cultures. The overall quality of the University
experience is dependent on such diversity.

Agenda Item E.4.c.
Exhibit U
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The entire University community shares the responsibility to develop and implement
a full program of affirmative action designed to promote true equality of opportunity
in all aspects of the University.

The commitment of the University is promulgated, in part, by the Affirmative Action
Plan.

The Affirmative Action Plan outlines the parameters of the University’s affirmative
action practices in recruitment and employment, which are reported regularly to the
Board of Trustees.

Procedures:

1.

The Office of Equal Opportunity and Diversity provides guidance in the
implementation of the Equal Opportunity and Affirmative Action Policy.

Specific information regarding equal opportunity recruitment and employment is
found on the Office of Equal Opportunity and Diversity’s website at
www.ysu.edu/eod/.

Copies of the Affirmative Action Plan are also available in the Office of Equal
Opportunity and Diversity.
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REDLINE VERSION

UNIVERSITY GUIDEBOOK

Subjeet: Title of Policy: Equal Opportunity and Affirmative Action

Recruitment and Employment
Responsible Division/Office:  Office of Equal Opportunity & Diversity

Approving Officer: President

Revision History: May 1998: Sept 2007: February 2011
Resolution Number(s): YR 1997-14/1999-2: YR 2008-04: YR 2011-
Board Committee: Internal Affairs

EFFECTIVE DATE:

Next review: 2013

Policy: Youngstown State University is committed to a campus environment that values
all individuals and groups, and to non-discrimination and equal opportunity for all
persons without regard to sex, race, religion, color, age, national origin, sexual
orientation, gender identity and/or expression, handicap/disability, or veteran status or any
other basis protected by law. identification-as-a-disabled-and/or Vietnam Era-veteran. The
University is also committed to the principles of affirmative action and acts in accordance
with state and federal laws.

Principles:

e It is the responsibility of the University to create a campus environment that values all
individuals and groups.

e The University will maintain openness to the diversity of ideas and peoples that
constitute the American and world cultures. The overall quality of the University
experience is dependent on such diversity.
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e The entire University community shares the responsibility to develop and implement
a full program of affirmative action designed to promote true equality of opportunity
in all aspects of the University.

e The commitment of the University is promulgated, in part, by the Affirmative Action
Plan.

e The Affirmative Action Plan outlines the parameters of the University’s affirmative
action practices in recruitment and employment, which are reported regularly to the
Board of Trustees.

Procedures:

1. The Office of Equal Opportunity and Diversity provides guidance in the
implementation of the Equal Opportunity and Affirmative Action Policy.

2. Specific information regarding equal opportunity recruitment and employment is
found i ’ ; . : ]

Equal-Oppertunity-and Diversity—on the Office of Equal Opportunity and Diversity’s

website at www.ysu.edu/eod/.

~

3. Copies of the Affirmative Action Plan are also available in the Office of Equal
Opportunity and Diversity.
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UNIVERSITY GUIDEBOOK

Title of Policy: ~ Administrative Complaint Process —
Professional/Administrative Exempt Employees

Responsible Office/Division: Human Resources

Approving Officer: Vice President for Finance & Administration
Revision History: July 1999; Dec 2010

Resolution Number(s): YR 2000-24; YR 2011-

Board Committee Internal Affairs

EFFECTIVE DATE:

Next review: 2013

Policy: The University is committed to equitable employment practices and maintains a
complaint process that may be utilized by Professional/Administrative exempt employees
to provide prompt and equitable resolution of disputes resulting from certain
administrative decisions.

Parameters:
e Employees with a complaint about an administrative decision are encouraged to
initiate informal discussion with their immediate supervisor prior to filing a formal

complaint.

e Employees may file a formal complaint of an administrative decision regarding
termination, discipline, or disputes concerning working conditions or promotion.

e This policy is not applicable to members of collective bargaining units.

e The Chief Human Resources Officer is authorized to develop procedures for the
implementation of this policy.

Agenda Item E.4.d.
Exhibit V
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Procedures:

1.

A formal written complaint identifying the specific grounds must be filed no later
than ten working days of the occurrence or knowledge of the occurrence. This
complaint is to be directed to the person’s immediate supervisor.

The supervisor will conduct an appropriate review and respond to the complaint in
writing within ten working days of its receipt.

If the person filing the complaint is not satisfied with the supervisor’s response, the
employee may forward a written notification within ten working days, with
particulars, to the appropriate Dean, Executive Director, or other appropriate
University official for review. A written response will be provided the employee
within ten working days of its receipt.

If this response does not satisfy the employee, a written complaint may be sent to the
Chief Human Resources Officer within ten working days. The Chief Human
Resources Officer in consultation with the appropriate Vice President, will appoint a
three-person panel to review all information submitted and render a final written
decision. Said written decision will be provided within twenty-one working days from
the date on which the panel meets to review the submitted information.
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REDLINE VERSION
UNIVERSITY GUIDEBOOK

Subjeet: Title of Policy: Administrative Appeal- Complaint Process —
Professional/Administrative Exempt Employees

Responsible Office/Division: Human Resources

Approving Officer: Vice President for Finance & Administration
Revision History: July 1999; Dec 2010

Resolution Number(s): YR 2000-24; YR 2011-

Board Committee Internal Affairs

EFFECTIVE DATE:

Next review: 2013

Policy: The University is committed to equitable employment practices and maintains as
appeal a complaint process that may be utilized by Professional/Administrative exempt
employees to provide prompt and equitable resolution of disputes resulting from certain
administrative decisions.

RESOEUTION-NUMBER:—YR2000—24

Parameters:

e Exempt Eemployees disputing with a complaint about an administrative decision are
encouraged to initiate informal discussion with their immediate supervisor prior to
filing a formal appeal-complaint.

e Exempt Eemployees may file a formal appeal complaint of an administrative decision
regarding termination, eentract—nen-renewal discipline, or disputes concerning
working conditions or promotion-er-aleged-diserimination.

e This policy is not applicable to Mmembers of collective bargaining units sheuldrefer

e The Chief Human Resources Officer is authorized to develop procedures for the
implementation of this policy.
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Procedures:
1. A formal written appeal complaint identifying the specific grounds must be filed no

later than sixty ten ealendar working days of the occurrence or knowledge of the
occurrence. This appeal complaint is to be directed to the person’s immediate
supervisor.

The supervisor will conduct an appropriate review and respond to the appeal
complaint in writing within thirty ten ealendar working days of its receipt.

If the person filing the appeal complaint is not satisfied with the supervisor’s
response, the employee may forward a written notification within ten ealendar
working days, with particulars, to the appropriate Dean, er Executive Director, or
other appropriate University official for review. A written response frem-the-Dean-or
Exeeutive Director will be provided the employee within ten ealendar working days
of its receipt.

If this response does not satisfy the employee, a third written appeal complaint may be
sent to the Prevest-Chief Human Resources Officer within ten ealendar working days.
The Provest-er-designee Chief Human Resources Officer in eeHaberation consultation
with the appropriate Vice President, will appoint a three-person panel have—up—te
twenty-one—ealendar—days to review all information submitted and render a final
written decision. Said written decision will be provided within twenty-one working
days from the date on which the panel meets to review the submitted information.
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UNIVERSITY GUIDEBOOK
Title of Policy: Resignation/Exit Interviews
Responsible Office/Division: Human Resources
Approving Officer: Vice President for Finance & Administration
Revision History: May 1998; April 2010
Resolution Number(s): YR 1999-64; YR 2011-
Board Committee: Internal Affairs
EFFECTIVE DATE:
Next review: 2013
Policy: It is the policy of the University to obtain a written resignation from all
employees who are voluntarily terminating their employment with the University.

Parameters:

e Employees proposing to resign from the University shall provide a thirty calendar-day
written notice unless otherwise specified by the applicable collective bargaining
agreement.

e Unless otherwise specified by a collective bargaining agreement, vacation benefits
will not be paid without at least a thirty calendar-day written resignation notice. (See
7002.05)

e The Chief Human Resources Officer is authorized to develop procedures necessary
for the implementation of this policy.

Procedures:

1. In advance of formally submitting a letter of resignation, it is advised that employees
discuss their intent with their immediate supervisor.

2. Employees, except Classified Civil Service staff members, shall send a formal letter
of resignation to their supervisor, with copies to the Provost or appropriate Vice
President and the Office of Human Resources.

3. Classified Civil Service staff members are expected to provide a minimum two-week
notice of resignation and are required to sign a Record of Separation form. These
forms are available in the Office of Human Resources.

Agenda Item E.4.e.
Exhibit W
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Upon receipt of the letter of resignation, the Office of Human Resources will prepare
a letter officially accepting the resignation to be sent by the hiring authority or Chief
Human Resources Officer. This office will also notify the appropriate departments,
units, and offices of the impending-resignation. The employee who is resigning will
be offered the opportunity to participate in an exit interview with a Human
Resources staff member.

. The Office of Human Resources will process all resignations and authorize any
payment of vacation benefit applicable.

. The Office of Human Resources will provide a checklist to the resigning employee’s
supervisor who will secure all University property available to the employee (e.g.,
keys, tools, identification card, parking permit, etc.) prior to the date of separation.

. Normally, the final payroll check will be released within 30 days of the date of
separation pending audits and the clearance of all applicable offices and the return of
all University property.
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REDLINE VERSION
UNIVERSITY GUIDEBOOK

Subjeet: Title of Policy: Resignation/Exit Interviews

Responsible Office/Division: Human Resources

Approving Officer: Vice President for Finance & Administration

Revision History: May 1998; April 2010

Resolution Number(s): YR 1999-64; YR 2011-

Board Committee: Internal Affairs

EFFECTIVE DATE:

Next review: 2013

Policy: +h s nes-to-proc esignations-that facilitate-the
best-interest-of both-the-individual-and-the-institution—It is the policy of the University to
obtain a written resignation from all employees who are voluntarily terminating their
employment with the University.

RESOLUHONNUMBER—YR1999 64

Parameters:

e Employees proposing to resign from the University shall provide a thirty calendar-day
written notice unless otherwise specified by the applicable collective bargaining
agreement.

e Unless otherwise specified by a collective bargaining agreement, vacation benefits
will not be paid without at least a thirty calendar-day written resignation notice. (See
7002.05)

e The Chief Human Resources Officer is authorized to develop procedures necessary
for the implementation of this policy.

Procedures:

1. In advance of formally submitting a letter of resignation, it is advised that employees
discuss their intent with their immediate supervisor.

2. Employees, except Classified Civil Service staff members, shall send a formal letter
of resignation to their supervisor, with copies to the Provost or appropriate Vice
President and the Office of Human Resources.
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3. Classified Civil Service staff members are expected to provide a minimum two-week
notice of resignation and are required to sign a Record of Separation form. These
forms are available in the Office of Human Resources.

4. Upon receipt of the letter of resignation, Fthe Office of Human Resources will
prepare a letter officially accepting the resignation to be sent by the hiring authority or

Chief Human Resources Officer. for-theProveost-or-appropriate_VicePresident—This

office will also notify the appropriate departments, units, and offices of the impending
resignation. The employee who is resigning will be offered the opportunity to
participate in an exit interview with a Human Resources staff member.

5. The Office of Human Resources will process all resignations and authorize any

payment of Vacatlon benefit apphcable ilihts—efﬁee—mﬂ—a{se—net-i—fy—ehe—appfepﬂa%e

6. The Office of Human Resources will provide a checklist to Fthe resigning employee’s
supervisor who will secure all University property available to the employee (e.g.,
keys, tools, identification card, parking permit, etc.) prior to the date of separation.

7. Normally, Fthe final payroll check will be released within 30 days of the en—the
regular—pay—date—followingtheeofficial date of separation pending audits and the

clearance of all applicable offices and the return of all University property.
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Title of Policy: Employee Files

Responsible Division/Office: Human Resources

Approving Officer: Vice President for Finance & Administration

Revision History: May 2000; April 2013

Resolution Number(s): YR 1999-111; YR 2010-

Board Committee: Internal Affairs

EFFECTIVE DATE:

Next review: 2013

Policy: The University shall establish and maintain such employee files as necessary in
accordance with state and federal laws and applicable collective bargaining agreements.
The Office of Human Resources is the sole repository of the Official Employee Personnel
Files, and as such maintains a file for each full-time member of the faculty and full-time
and part-time members of the professional/administrative and classified civil service
staffs. The Chief Human Resources Officer serves as the custodian of these official files.

Procedures:

1. Employees may examine their own file during regular business hours.

2. Employees may place into their file a written statement commenting on or disagreeing
with any document contained in the file.

3. Employees will receive a copy of each document placed in their file by others, at the
time it is placed in the file.

4. The Office of Human Resources maintains a log of all persons accessing these files.
This office will notify employees and the appropriate bargaining unit when a non-
University employee has accessed their file.

5. Periodically, the President, or designee, shall identify a person or persons to conduct

an unannounced spot check of the Official Employee Personnel Files and provide a
written report of the findings.

Agenda Item E.4.f.
Exhibit X
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Information contained in these files will be used in a manner appropriate to the
normal operation of the University and may be reported to the appropriate state or
federal agency as required by law.

Employee files are subject to Ohio’s public records law.

. All files maintained are periodically examined for the purpose of purging the files of
material no longer appropriate for retention.
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REDLINE VERSION
UNIVERSITY GUIDEBOOK

Subjeet:Title of Policy: Employee Files

Responsible Division/Office: Human Resources

Approving Officer: Vice President for Finance & Administration

Revision History: May 2000; April 2013

Resolution Number(s): YR 1999-111; YR 2010-

Board Committee: Internal Affairs

EFFECTIVE DATE:

Next review: _ 2013

Policy: The University shall establish and maintain such employee files as necessary in
accordance with state and federal laws and applicable collective bargaining agreements.
The Office of Human Resources is the sole repository of the Official Employee Personnel
Files, and as such maintains a file for each full-time member of the faculty and full-time
and part-time members of the professional/administrative and classified civil service
staffs. The Chief Human Resources Officer serves as the custodian of these official files.

RESOEUHONNUMBER—YRA999—H

Procedures:
1. Employees may examine their own file during regular business hours.

2. Employees may place into their file a written statement commenting on or disagreeing
with any document contained in the file.

3. Employees will receive a copy of each document placed in their file by others, at the
time it is placed in the file.

4. The Office of Human Resources maintains a log of all persons accessing these files.
This office will notify employees and the appropriate bargaining unit when a non-
University employee has accessed their file.

5. Periodically, the President, or designee, shall identify a person or persons to conduct
an unannounced spot check of the Official Employee Personnel Files and provide a
written report of the findings.
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. Information contained in these files will be used in a manner appropriate to the
normal operation of the University and may be reported to the appropriate state or
federal agency as required by law.

Employee files are subject to Ohio’s publi

¢ records law public-records—and-as—such

- v y )

. All files maintained are periodically examined for the purpose of purging the files of
material no longer appropriate for retention.
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Title of Policy: Public Records Policy

Responsible Division/Office:  Office of Legal Counsel

Approving Officer: Provost & Vice President for Academic Affairs

Revision History: Nov 2007; month 2010

Resolution Number(s): YR 2008-17; YR 2011-

Board Committee: Internal Affairs

EFFECTIVE DATE:

Next review: 2013

Policy: It is the policy of the University that openness leads to a better informed
citizenry, which leads to better government and better public policy. It is the policy of the
University to strictly adhere to the state’s Public Records Act.

Purpose: The purpose of this policy is to define the procedures that the University will
follow in administering the Public Records Law.

Procedures:

1. A Public Record is defined as: Any document — paper, electronic (including, but not
limited to, e-mail), or other format — that is created or received by, or comes under the
jurisdiction of a public office that documents the organization, functions, policies,
decisions, procedures, operations, or other activities of the office. All records of the
University are public unless they are specifically exempt from disclosure under the
Ohio Revised Code Section 149.43.

2. It is the policy of the University that, as required by Ohio law, records will be
organized and maintained so that they are readily available for inspection and
copying. Record retention schedules are to be updated regularly and posted
prominently.

Agenda Item E.4.g.
Exhibit Y
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Each request for public records should be evaluated for a response using the following
guidelines:

a.

Although no specific language is required to make a request, the requester must at
least identify the records requested with sufficient clarity to allow the public office
to identify, retrieve, and review the records. If it is not clear what records are
being sought, the records custodian must contact the requester for clarification.

The requester does not have to put a records request in writing, and does not have
to provide his or her identity or the intended use of the requested public record.

Public records are to be available for inspection during regular business hours,
with the exception of published holidays. Public records must be made available
for inspection promptly. Copies of public records must be made available within
a reasonable period of time. “Prompt” and “reasonable” take into account the
volume of records requested; the proximity of the location where the records are
stored; and the necessity for any legal review of the records requested.

Public records requests should be directed to the Office of the General Counsel,
Tod Hall - Suite 312B, Youngstown State University, One University Plaza,
Youngstown, Ohio 44555 or call (330) 941-2340. “Routine requests” are those
that certain departments receive on a consistent basis and that request basic
information. These routine requests do not need to go to the Office of the General
Counsel but may be processed by the office that retains the information, after
having first discussed the process with the Office of the General Counsel. “Non-
routine requests” or requests that produce voluminous documents must be
processed through the General Counsel’s Office.

Routine requests for information that are easily accessed will be processed as
quickly as is reasonable. Non-routine or voluminous requests that require
extensive copying or research will be accompanied by an acknowledgment
including:

1) An estimated number of business days it will take to satisfy the request.
2) An estimated cost if copies are requested.
3) Any items within the request that may be exempt from disclosure, if

known at the time of the acknowledgment.
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Any denial of public records requested must include an explanation, including
legal authority. If portions of a record are public and portions are exempt, the
exempt portions are to be redacted and the rest released. If there are redactions,
each redaction must be accompanied by a supporting explanation, including legal
authority.

Those seeking public records will be charged only the actual cost of making
copies. The University is permitted to request payment in advance.

1) The charge for paper copies is five (.05) cents per page.

2) The charge for downloaded computer files to a compact disc is one ($1)
dollar per disc.

3) There is no charge for documents e-mailed.

4) Requesters may ask that documents be mailed to them. They will be

charged the actual cost of the postage and mailing supplies.

Documents in electronic mail format are records as defined by the Ohio Revised
Code when their content relates to the business of the office. E-mail is to be
treated in the same fashion as records in other formats and should follow the same
retention schedules.

1) Records in private e-mail accounts used to conduct public business are
subject to disclosure, and all employees or representatives of the
University are instructed to retain their e-mails that relate to public
business.

The University recognizes the legal and non-legal consequences of failure to
properly respond to a public records request. In addition to the distrust in
government that failure to comply may cause, the University’s failure to comply
with a request may result in a court ordering the University to comply with the law
and to pay the requester attorney’s fees and damages.
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Subjeet:Title of Policy: Public Records Policy

Responsible Division/Office:  Office of Legal Counsel

Approving Officer: Provost & Vice President for Academic Affairs

Revision History: Nov 2007: month 2010

Resolution Number(s): YR 2008-17: YR 2011-

Board Committee: Internal Affairs

EFFECTIVE DATE:

Next review: 2013

Policy: It is the policy of the University that openness leads to a better informed
citizenry, which leads to better government and better public policy. It is the policy of the
University to strictly adhere to the state’s Public Records Act.

RESOLUHONNUMBER:—YR200817

Purpose: The purpose of this policy is to define the procedures that the University will
follow in administering the Public Records Law.

Procedures:

1. A Public Record is defined as: Any document — paper, electronic (including, but not
limited to, e-mail), or other format — that is created or received by, or comes under the
jurisdiction of a public office that documents the organization, functions, policies,
decisions, procedures, operations, or other activities of the office. All records of the
University are public unless they are specifically exempt from disclosure under the
Ohio Revised Code Section 149.43.

2. It is the policy of the University that, as required by Ohio law, records will be
organized and maintained so that they are readily available for inspection and
copying. Record retention schedules are to be updated regularly and posted
prominently.



NUMBER

9007.01

PAGE 2 of 3

3. Each request for public records should be evaluated for a response using the following
guidelines: '

a.

Although no specific language is required to make a request, the requester must at
least identify the records requested with sufficient clarity to allow the public office
to identify, retrieve, and review the records. If it is not clear what records are
being sought, the records custodian must contact the requester for clarification.

The requester does not have to put a records request in writing, and does not have
to provide his or her identity or the intended use of the requested public record.

Public records are to be available for inspection during regular business hours,
with the exception of published holidays. Public records must be made available
for inspection promptly. Copies of public records must be made available within
a reasonable period of time. ‘“Prompt” and “reasonable” take into account the
volume of records requested; the proximity of the location where the records are
stored; and the necessity for any legal review of the records requested.

Public records requests should be directed to the Office of the General Counsel,
Tod Hall - Suite 312B, Youngstown State University, One University Plaza,
Youngstown, Ohio 44555 or call (330) 941-2340. “Routine requests” are those
that certain departments receive on a consistent basis and that request basic
information. These routine requests do not need to go to the Office of the General
Counsel but may be processed by the office that retains the information, after
having first discussed the process with the Office of the General Counsel. “Non-
routine requests” or requests that produce voluminous documents must be
processed through the General Counsel’s Office.

Routine requests for information that are easily accessed will be processed as
quickly as is reasonable. Non-routine or voluminous requests that require
extensive copying or research will be accompanied by an acknowledgment
including:

1) An estimated number of business days it will take to satisfy the request.
2) An estimated cost if copies are requested.
3) Any items within the request that may be exempt from disclosure, if

known at the time of the acknowledgment.
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Any denial of public records requested must include an explanation, including
legal authority. If portions of a record are public and portions are exempt, the
exempt portions are to be redacted and the rest released. If there are redactions,
each redaction must be accompanied by a supporting explanation, including legal
authority.

Those seeking public records will be charged only the actual cost of making
copies. The University is permitted to request payment in advance.

1) The charge for paper copies is five (.05) cents per page.

2) The charge for downloaded computer files to a compact disc is one ($1)
dollar per disc.

3) There is no charge for documents e-mailed.

4) Requesters may ask that documents be mailed to them. They will be

charged the actual cost of the postage and mailing supplies.

. Documents in electronic mail format are records as defined by the Ohio Revised
Code when their content relates to the business of the office. E-mail is to be
treated in the same fashion as records in other formats and should follow the same
retention schedules.

D) Records in private e-mail accounts used to conduct public business are
subject to disclosure, and all employees or representatives of the
University are instructed to retain their e-mails that relate to public
business.

The University recognizes the legal and non-legal consequences of failure to
properly respond to a public records request. In addition to the distrust in
government that failure to comply may cause, the University’s failure to comply
with a request may result in a court ordering the University to comply with the law
and to pay the requester attorney’s fees and damages.
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Rescind

Subject: Substance Abuse Assistance

Developed by:  Jean R. Wainio Authorized by: G. L. Mears

Title: Interim Executive Director Title: Executive Vice President

Human Resources EFFECTIVE: March 13, 1998
Date: January, 1998

Policy: Youngstown State University prohibits the manufacture, distribution, dispensing,
possession, and use of illegal drugs, and the abuse of alcohol or other substances on
University property and at locations where official University business is being
conducted.

RESOLUTION NUMBER: YR 1998 - 16

Purpose: The Procedures are designed to assist employees or students whose
employment or educational performance is affected by the use or abuse of alcohol or
other drugs before the behavior renders them unable to continue their employment or
educational pursuit.

Procedures:

1. Employees and students with concerns about alcohol or other drug abuse are
encouraged to seek assistance.

2. Assistance is available in the University Counseling Center to any employee or
student concerned about alcohol or other drug abuse.

3. Anyone having reason to believe a student has a problem with alcohol or drug use
should refer the student to the University Counseling Center.

4. Employees who have reason to believe that a co-worker has a problem with alcohol or
drug use should report the concern to the immediate supervisor of the co-worker.

5. Employees who have reason to believe that their supervisor has a problem with
alcohol or drug use should report this concern to the next highest level administrator.

Agenda Item E.4.h.
Exhibit Z
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Supervisors who have sufficient reason to believe that a member of their staff has a
problem with alcohol or drug use should consult with the Office of Human Resources.

Depending upon the circumstances, the Office of Human Resources will either

address the matter or advise the supervisor to act accordingly:

e If the employee is covered by collective bargaining, refer to the language in the
applicable labor agreement for guidance.

e If the employee is not covered by collective bargaining or if the issue is not
addressed in a labor agreement, the supervisor should discuss the concern with the
individual. If appropriate, the supervisor will refer the employee to the Drug and
Alcohol Specialist in the University Counseling Center.

e If an employee refuses to follow through with the referral, the supervisor should
inform the Office of Human Resources of the employee’s action.

All referrals are treated in a confidential manner and employees are encouraged to
seek assistance if they suspect they have a problem.

Requests for leaves of absence, in accordance with existing leave Policies or a labor
agreement, will be considered for employees seeking residential treatment for abuse
of alcohol or other drug.

Any employee who refuses to fully participate in a prescribed program for alcohol or
drug abuse rehabilitation is subject to disciplinary action up to and including
dismissal.

University sanctions relating to the violation of this Policy are independent of any
criminal sanctions.



YOUNGSTOWN STATE UNIVERSITY
PERSONNEL ACTIONS
OCTOBER 1, 2010 - DECEMBER 31, 2010

FACULTY APPOINTMENTS FOR BOARD OF TRUSTEES APPROVAL

Pg;l:/lgN CONTRACT/ SALARY
NAME GENDER/RACE* TITLE DEPARTMENT APPOINTMENT COMMENTS
REPLACEMENT
(Vacated Salary) DATES
October 2010
\None N R I
~ November 2010
None. I - - - IR
December 2010
None. : S ! N
PROFESSIONAL/ADMINISTRATIVE APPOINTMENTS FOR BOARD OF TRUSTEES APPROVAL
PI%ZI;‘/I::N CONTRACT/ SALARY
NAME GENDER/RACE* REPLACEMENT TITLE DEPARTMENT APPOINTMENT COMMENTS
(Vacated Salary) DATES
e PR . . e e+ i Oct()ber 2010 - S -
{Ms. Patricia Matthews F/C New Brldges  Coordinator wCenter for Urban and ; 10/1/10 $15,000
b S R SO |Regional Studies | 40 FTE
R S _ November 2010 S
Mr Grant Springer ; M/B 1 New ‘Coordmator of Facilities and | Athletics | 11/1/10 $47,724
o proprams N S |
‘;Ms. Diane Scacchetti F/C New/Temporary 'HR Generalist lHuman Resources | 11/22/10 $57,200 Temporary for 3
* | | | -months : actual
S S R L ] salary $16,033
iMs. Leigh Ann War_u;g - FIC ____i{eplacement— Duecto;—ﬁ—nzie;é;dduate College of Business , 12/1/10 $54,810 $13,410 decrease
- , . . ... 68220  Services ______ __Administration L . .
‘Ms. Jennifer Tomerlin ' F/C Replacement Financial Aid Counselor IOfﬁce of Financial A1d ' 12/20/10 $30,141 $11,045 decrease
| oL %4186 | _ |and Scholarships

T'p 7 W) epuddy

VV Nquxy




YOUNGSTOWN STATE UNIVERSITY

PERSONNEL ACTIONS

OCTOBER 1, 2010 - DECEMBER 31, 2010

CLASSIFIED APPOINTMENTS FOR INFORMATION ONLY

ng;;‘g” CONTRACT/ SALARY
*
NAME GENDER/RACE REPLACEMENT TITLE DEPARTMENT APP?)?';‘TEI;VSIENT COMMENTS
(Vacated Salary)
o .. .. October20t0
‘Mr. Rodney Harden M/B Replacement  |Network Services lNetwork 10/25/10 $52,666 $5,345 decrease
' $58,011 Technician 3 'Telecommunications |,
'Mr. Robert Ferguson .~ M/IC | Replacement |Network Services ~ Network  10/11/10 $52,666  $27,747 decrease
e e e = o : 380413 |Technician3  _ |Telecommunications '
e o .. November20i0
EMs. Ashleigh Santillo F/C New Administrative Assistant 1 ?Kilcawley Center : 11/1/10 $33,862
. .. . December20t0
;Mr. Jeffrey Logan ; M/C } Replacement Network Services ‘Network 12/20/10 $44,325 $11,315 decrease ‘
i ’ ‘; $55,640 - Telecommunications
SEPARATIONS
VACANT
CATEGORY OF SEPARATION POSITION
*
NAME GENDER/RACE EMPLOYMENT TITLE DEPARTMENT DATE BUDGETED COMMENTS
SALARY
RETIREMENTS:
? ‘ ! S ;
Dr. Patricia Gilmartin . _F/C . Faculty |Professor Sociology 123110 $91,163
‘ | | e S S .
Dr. Lyn Hemminger l _ FIC | Faculty Assistant Professor 'Human Performance 12/31/10 $83,292
; | R e e e :
Dr. Anne McMahon | FC | Faculy  Profesor __ Management 123110 $17.917
Dr CharlesNelson  M/C Faculy  Profesor ____English 12/31/10 $90,021
Dr. Gail Okawa F/A . Faculty Professor _English 123110 $79,230




YOUNGSTOWN STATE UNIVERSITY
PERSONNEL ACTIONS
OCTOBER 1, 2010 - DECEMBER 31, 2010

SEPARATIONS:

.Dr. Martin Manning
'Ms. Mary Bodnovich

Mr. Ron Granger
‘Ms. Kellie Gabriet

Dr James Carroll

Df Barbara Nykiel-Herbert o

M/C

F/C

M/C

FIC

eeT

e

P/A . Associate Director of 'Student Life’
. Swdemlife '
P/A ‘Project Specialist {Office of the Registrar
Classified _|Administrative Assistant 3 _Payroll
P/A {Academic Advisor iCollege of Business
e el Administration |
Faculty 'Professor {Physics i
© Faculty  Assistant Professor ~ English

i

A = Asian or Pacific Islander, origins in any of the original peoples of the Far East, Southeast Asia, Pacitic Islands, or Indian subcontinent.

B = Black (not of Hispanic origin), origins in any of the black racial groups.

C = White (not of Hispanic origin), origins in the original peoples of Europe, North Africa, or the Middle East.
H = Hispanic, Mexican, Puerto Rican, Cuban, Central/South American or other Spanish culture.

N = American Indian or Alaskan Native, origins in any of the original peoples of North America.

10/6/10

11/16/10

11/15/10

12/20/10
12/31/10

12/31/10

$57,240
$16,696

$64,938
$37,534

$84,652

$54,157

Employee passed
away

Resigned

:_Resigned

Resigned

- Resigned

‘ Resigned
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Title of Policy: Scheduling of Intercollegiate Athletics Activities

Responsible Division/Office: Intercollegiate Athletics

Approving Officer: President

Revision History: June 1998; March 2007

Resolution Number(s): YR 1998-25; YR 2007-27; YR 2011-
Board Committee: Internal Affairs

EFFECTIVE DATE:

Next review: 2013

During Final Examination Period

Policy: Only NCAA and conference-sponsored events may be scheduled during any final
examination period. Student athletes are to miss no final examinations due to University-
sponsored intercollegiate athletic event.

Procedures:

1. The Executive Director of Intercollegiate Athletics, or designee, is responsible for
scheduling intercollegiate athletic events.

2. When scheduling intercollegiate athletic events, the “University Schedule of
Operations” will be used as a guide in establishing dates and times.

3. Only NCAA or conference sponsored events, may be scheduled during final
examination period. Student athletes are to miss no part of examination week due to
travel for a regular athletic event.

4. The Executive Director of Intercollegiate Athletics, or designee, will prepare a list of
all students participants traveling to an NCAA or conference-sponsored event during
final examination period and will distribute the list to appropriate faculty members.

5. Student athletes are responsible for making arrangements to complete all assignments

and/or examinations that are missed because of NCAA or conference-sponsored
events.

Agenda Item E.4.j.
Exhibit BB
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Subjeet: Title of Policy: Scheduling of Intercollegiate Athletics Activities

During Final Examination Period
Responsible Division/Office: Intercollegiate Athletics

Approving Officer: President

Revision History: June 1998: March 2007

Resolution Number(s): YR 1998-25:. YR 2007-27: YR 2011-
Board Committee: Internal Affairs

EFFECTIVE DATE.:

Next review: 2013

Intercolleciate Athlotioc
HHeFrconegiate At etHes

Policy: Only NCAA and conference-sponsored events: may be scheduled during any
final examination period. Student athletes are to miss no final examinations due to
University-sponsored intercollegiate athletic event.

Procedures:

1. The Executive Director of Intercollegiate Athletics, or designee, is responsible for
scheduling intercollegiate athletic events.

2. When scheduling intercollegiate athletic events, the “University Schedule of
Operations” will be used as a guide in establishing dates and times.

3. Only NCAA or conference sponsored events, may be scheduled during final
examination period. Student athletes are to miss no part of examination week due to
travel for a regular athletic event.

4. The Executive Director of Intercollegiate Athletics, or designee, will prepare a list of
all students participants traveling to an NCAA or conference-sponsored event during
final examination period and will distribute the list to appropriate faculty members.

5. Student athletes are responsible for making arrangements to complete all assignments
and/or examinations that are missed because of NCAA or conference-sponsored
events.
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Title of Policy: Intercollegiate Athletics Programs - Student

Athletes :
Responsible Division/Office: Intercollegiate Athletics
Approving Officer: President
Revision History: Sept 1999; March 2007; February 2011
Resolution Number(s): YR 2000-15; YR 2007-27; YR 2011-
Board Committee: Internal Affairs
EFFECTIVE DATE:
Next review: 2013
Policy: In conjunction with the mission and goals of Youngstown State University,

intercollegiate athletics offers broad-based programs that support the educational
objectives and academic progress of student athletes; comply with the regulations of the
National Collegiate Athletic Association (NCAA) and University affiliated intercollegiate
athletic conferences; and accommodates the institution’s intercollegiate athletic
competitive interest of students while providing spectator events of interest to students,
faculty, staff, and members of the broader community. The Intercollegiate Athletics
Department and its staff is committed to the welfare of student athletes, academic
integrity, sportsmanship and ethical integrity, fiscal integrity, racial diversity of student-
athletes and staff, gender equity, and community outreach.

Parameters:

The President has overall responsibility for the administration of all aspects of the intercollegiate
athletics program of the University.

The Executive Director of Intercollegiate Athletics has been delegated the overall accountability
for the Intercollegiate Athletics Program and its compliance with all conference and NCAA
regulations.

The Associate Director of Intercollegiate Athletics is delegated the responsibility for the
development, maintenance, management of conference and NCAA compliance programs.

Compliance with university, conference and NCAA regulations is a primary responsibility of
coaches, departmental staff, student-athletes, parents, boosters, and others associated with the
Department of Intercollegiate Athletics, as well as all fiscal matters, including fundraising, must be
conducted within such stated regulations.

Members of the University community are expected to follow conference and NCAA regulations.

The effecti fth li ill b luated gular basis.
e effectiveness of the compliance program will be evaluated on a regular basis Agenda Ttem E.4.K.

Exhibit CC
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e The primary objective of the Intercollegiate Athletics Program is to promote the physical,
emotional, and educational welfare of student-athletes, while utilizing prudent management and
fiscal practices in providing opportunities for competition as an integral part of their quality
educational experience.

e Both academic and athletic abilities are considered during the student athletic recruitment process,
and followed up with offering a variety of support services upon enrollment, including academic
and personal counseling, tutorial services, and substances abuse education and testing.

e  The Department of Intercollegiate Athletics maintains revenue-producing team in NCAA Division
I men’s and women’s basketball and football at the Division I Football Championship Subdivision
level.

e A variety of other historically non-revenue producing intercollegiate athletic men’s and women’s
teams are also supported.

e Each of the intercollegiate athletics teams and staff members must exercise ethical conduct and
support the principles of amateur athletic competition, fair play, and sportsmanship, and follow the
NCAA goals regarding gender equity and minority opportunity.

Procedures
1. The Executive Director of Intercollegiate Athletics reports quarterly to the Board of Trustees.

2. The Associate Director of Athletics has a direct reporting line to the President in matters of
NCAA rule compliance.

3. The Faculty Athletic Representative provides, on a regular basis, academic progress reports
for student-athletes to department chairpersons.

4. The Intercollegiate Athletics Council reviews, on a regular basis, Intercollegiate Athletics
policies and procedures.

5. The Intercollegiate Athletics Department is responsible for developing, updating, and
distributing the Student-Athlete Handbook.

6. The Executive Director of Intercollegiate Athletics, or designee, will meet regularly with the
Student-Athlete Advisory Committee to discuss areas of interest and concern.

7. All fundraising activities are conducted in cooperation with the Office of University
Advancement. (See: Fund Raising — 5004.01)



NUMBER

6003.01

PAGE 1 of 2
REDLINE VERSION: Combines former 6003.01, 6003.02, 6003.03

UNIVERSITY GUIDEBOOK

Subjeet:Title of Policy: Intercollegiate Athletics Programs - Student

Athletes
Responsible Division/Office: Intercollegiate Athletics
Approving Officer: President
Revision History: Sept 1999: March 2007; February 2011
Resolution Number(s): YR 2000-15: YR 2007-27: YR 2011-
Board Committee: Internal Affairs
EFFECTIVE DATE:
Next review: 2013

Policy: In conjunction with the mission and goals of Youngstown State University,
intercollegiate athletics offers broad-based programs that support the educational
objectives and academic progress of student athletes; and comply with the regulations of
the National Collegiate Athletic Association (NCAA) and University affiliated
intercollegiate athletic conferences; and accommodates the institution’s intercollegiate
athletic competitive interest of students while providing spectator events of interest to
students, faculty, staff, and members of the broader community. The Intercollegiate
Athletics Department and its staff is committed to the welfare of student athletes,
academic integrity, sportsmanship and ethical integrity, fiscal integrity, ethaie racial
diversity of student-athletes and staff, gender equity, and community outreach.

Parameters:

e  The President has overall responsibility for the administration of all aspects of the intercollegiate
athletics program of the University.

e The Executive Director of Intercollegiate Athletics has been delegated the overall accountability
for the Intercollegiate Athletics Program and its compliance with all conference and NCAA
regulations.

e The Associate Director of Intercollegiate Athletics is delegated the responsibility for the
development, maintenance, management of conference and NCAA compliance programs.

e Compliance with university, conference and NCAA regulations is a primary responsibility of
coaches, departmental staff, student-athletes, parents, boosters, and others associated with the



Department of Intercollegiate Athletics, as well as all fiscal matters, including fundraising, must be
conducted within such stated regulations.

e  Members of the University community are expected to follow conference and NCAA regulations.
e The effectiveness of the compliance program will be evaluated on a regular basis.

e  The primary objective of the Intercollegiate Athletics Program is to promote the physical,
emotional, and educational welfare of student-athletes, while utilizing prudent management and
fiscal practices in providing opportunities for competition as an integral part of their quality
educational experience.

e Both academic and athletic abilities are considered during the student athletic recruitment process,
and followed up with offering a variety of support services upon enrollment, including academic
and personal counseling, tutorial services, and substances abuse education and testing.

e  The Department of Intercollegiate Athletics maintains revenue-producing team in NCAA Division
I men’s and women’s basketball and football at the Division I Football Championship Subdivision
level.

e A variety of other historically non-revenue producing intercollegiate athletic men’s and women’s
teams are also supported.

e Each of the intercollegiate athletics teams and staff members must exercise ethical conduct and
support the principles of amateur athletic competition, fair play, and sportsmanship, and follow the
NCAA goals regarding gender equity and minority opportunity.

Procedures
1. The Executive Director of Intercollegiate Athletics reports quarterly to the Board of Trustees.

2. The Associate Director of Athletics has a direct reporting line to the President in matters of
NCAA rule compliance.

3. The Faculty Athletic Representative provides, on a regular basis, academic progress reports
for student-athletes to department chairpersons.

4. The Intercollegiate Athletics Council reviews, on a regular basis, Intercollegiate Athletics
policies and procedures.

5. The Intercollegiate Athletics Department is responsible for developing, updating, and
distributing the Student-Athlete Handbook.

6. The Executive Director of Intercollegiate Athletics, or designee, will meet regularly with the
Student-Athlete Advisory Committee to discuss areas of interest and concern.

7. All fundraising activities are conducted in cooperation with the Office of University
Advancement. (See: Fund Raising — 5004.01)
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2 + FOREWORD



here’s nothing particularly exciting about planning. While new
buildings and new academic programs grab the headlines, the process
and importance of planning oftentimes go unnoticed and unappreciated. Given
the economic condition of the nation and the state and the financial challenges
facing public higher education, planning is not only a good idea—
it is imperative.

YSU 2020: The Strategic Plan of Youngstown State University outlines a dynamic
and ambitious future for YSU. It will guide us in everything we do and help
us align the University’s priorities, investments, and initiatives in the second
decade of the 21 century.

We thank the 52 members of the Strategic Planning Committee for their .
countless hours developing the plan that is before you today. We also thank
the hundreds of individuals—students, faculty, staff, administrators, alumni,
and community members—who participated in focus groups and forums. Your
input was invaluable. We are eager to put the plan into action and make our
vision and goals a reality.

E lpatener oo B Folbiticik

Cynthia E. Anderson, Ed. D Scott R. Schulick
President Chairperson
Board of Trustees

FOREWORD







YSU 2020:
The Strategic Plan of Youngstown State University, 2011-2020

2020 Strategic Vision:

Youngstown State University will become a national model for student success,
academic excellence, resource stewardship, and regional engagement.

In summer 2010, Youngstown State University set out to envision the future: What will Youngstown State
University “be” and “look like” in the year 20207 The result of that visioning process is the plan outlined
here—YSU 2020: The Strategic Plan of Youngstown State University, 2011-2020.

The plan will chart institutional directions and help us align priorities, investments, and initiatives over
the next decade. It establishes the framework for carrying out the Mission, Vision, and Core Values
approved by the Youngstown State University Board of Trustees in December 2008:

Youngstown State University Mission Statement

Youngstown State University—an urban research university—emphasizes a creative, integrated approach to education, scholarship, and
service. The University places students at its center; leads in the discovery, dissemination, and application of knowledge; advances civic,
scientific, and technological development; and fosters collaboration to enrich the region and the world.

The University

. Creates diverse educational experiences that develop ethical, intellectually curious students who are invested
in their communities;

. Provides access to a broad range of undergraduate programs;

+  Offers graduate programs in selected areas of excellence, including those that meet the needs of the region;

. Supports economic development through applied learning and research;

. Integrates teaching and learning, scholarship, and civic engagement;

. Fosters understanding of diversity, sustainability, and global perspectives; and

. Advances the intellectual and cultural life of the city, region, and world.

Youngstown State University Vision Statement

Youngstown State University will become a national model for university-community engagement that enhances teaching and
learning, student and faculty research, and community well-being. The University will expand its regionally focused mission to
include national and international emphases, while working with other colleges and universities, business and industry, and
the K-12 community to stimulate the economic, technological, and cultural rebirth of Ohio.
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This Vision will be supported by

. Leading scholars and practitioners using multidisciplinary approaches to
address societal challenges;

. Engagement of undergraduate and graduate students in research;

«  Strategic development of undergraduate and graduate programs;

«  Curricular and co-curricular integration of professional and liberal education,
problem-solving, critical thinking, and communication skills;

+  Anemphasis on applied learning and community engagement; and

. Respect for the deep and rich diversity of the
communities we serve.

Youngstown State University Core Values

We—the faculty, staff, administrators, and students of
Youngstown State University—hold the following values
essential to achieving the University’s mission:

Centrality of Students

We are a student-centered institution committed to the
education, development, well-being, and success of
students of all ages and from all walks in life. In concert
with our mission to help students grow intellectually,
we strive to foster their personal, social, emotional, and
career growth, as well as their capacities for lifelong
learning, civic responsibility, and leadership.

Excellence and Innovation

We value excellence and innovation inside the classroom and out. Thus, we strive to
integrate curricular and cocurricular activities; to offer outstanding academic programs;
to foster intellectual inquiry, exploration, and discovery; to transcend traditional boundar-
ies; to apply and perfect knowledge; to encourage creativity; to provide effective tools,
technologies, and facilities for learning; and to excel in research and scholarly activity,
including the “scholarship of teaching and learning”—an area of research that explores
how individuals teach and learn.

Integrity/Human Dignity

As a campus community, we expect all conduct to be rooted in integrity, mutual respect,
and civility. We value ethical behavior in scholarly and other endeavors; believe in the
dignity and worth of all people; strive to foster an appreciation of, and respect for, differ-
ences among the human race; and celebrate the diversity that enriches the University and
the world.

Collegiality and Public Engagement

As scholar-citizens of many extended and interconnected communities, we pledge to
work collegially and cooperatively to enrich the cultural environment; establish productive
partnerships; provide responsible leadership; address community and workforce needs;
foster sustainability; and bring about the greater good of the collective whole—be it the
University, the city of Youngstown, the state of Ohio, the region, or beyond.

-y % = s
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Context for Planning:

YSU 2020, like the Mission, Vision, and Core Values, builds on a process that began in 2007-
2008, when the Chancellor of the University System of Ohio issued Ohio’s Strategic Plan for
Higher Education 2008-2017.That plan classified Youngstown State University as an “Urban
Research University” with an obligation to “provide the Youngstown area with the talent
and research base for the growth of new companies and industry to replace those that
have been lost to a changing economy” (p. 48). The state plan also laid the groundwork for
an outcomes-based (rather than enrollment-driven) state funding formula and established
a mandate for dramatically increasing the number of students enrolled in Ohio’s colleges
and universities by 230,000 students by the year 2017.

The new funding formula and YSU’s evolving mission—along with the declining state and
national economy and shrinking state support—pose both challenges and opportunities
that the University must address. In the words of YSU Board chair Scott Schulick, “the stakes
are high!” We can't just continue to do exactly what we've always done, in the way that
we've always done it. YSU 2020 offers a framework for addressing challenges and oppor-
tunities. It offers direction for making Youngstown State University a dynamic and positive
force for education, renewal, and poverty reduction in the region and beyond.

6 ¢ INTRODUCTION: YSU 2020



The Strategic-Planning Process:

Dr. Cynthia E. Anderson took office as YSU’s seventh President on July 1, 2010. A few
weeks later, the Youngstown State University Board of Trustees, President Anderson,
and the President’s Cabinet gathered for a planning retreat, facilitated by Dr. Ellen
Chaffee, a consultant from the Association of Governing Boards of Universities and
Colleges. This group defined four critical “cornerstones,” or focuses, upon which to
build the University’s next strategic plan:

. institutional accountability and sustainability, or good stewardship of
the institution’s financial, physical, and human resources;

e student success;

+  transition to the urban research university mission; and

. regional engagement.

The 52-member Strategic Planning Steering Committee—chaired by Dr. Ikram
Khawaja, YSU’s Provost and Vice President for Academic Affairs; and Mr. Eugene Grilli,
Vice President for Financial Affairs—met for the first time on July 15, 2010. Committee
members included faculty, staff, students, administrators, Board of Trustees members,
and community representatives (see Appendix A). By the end of the meeting, all

had received an overview of the focused and fast-paced planning process that would
follow. In addition, each had volunteered to serve on one or more of the four “corner-
stone groups” to begin the work of planning.

A fifth group volunteered to manage communications related to the planning process,
so that the campus and area communities could stay informed about the planning
process and participate if they desired. The University conducted more than 20 focus
groups with various campus constituencies and members of the community at large.
In addition, interested parties could respond anonymously to web-based question-
naires. Several hundred people participated in one or more of these data-gathering
activities.

Instead of the typical 12-18 months normally devoted to a major strategic-planning
process, the Steering Committee and cornerstone groups accomplished the task in
four months: August, to get organized; September, to gather data; October, to organ-
ize components of the plan; and November, to write the document that would go to
the Board of Trustees in December 2010.

Some Guiding Principles:

In addition to the core values stated earlier, YSU is committed to two overarching
principles that can be seen in each of the four cornerstones and that must guide each
of the University’s activities and initiatives:

INTRODUCTION: YSU 2020

«  commitment to diversity and inclusiveness, in the broadest sense; and
. commitment to “continuous quality improvement,” or a “culture of assessment.”

Commitment to inclusiveness and diversity must make itself felt in the University’s
daily activities; in hiring decisions; and in the University’s recruitment and reten-
tion initiatives. It applies equally to employees in every category; to traditional and
nontraditional students of every description; to campus visitors; and to companies
that do business with the University.

Likewise, a commitment to widespread assessment, or continuous quality improve-
ment, applies not only to teaching and learning but also to every initiative, activity,
and Division of the University. By defining outcomes, evaluating how well we meet
them, and using the results to adjust course if necessary, we can align budget with
priorities, make informed budget decisions, and facilitate positive change.

Organization of the Planning Document:

Following this introductory “chapter” are four discrete chapters that form the core
of the plan—one chapter for each of the four cornerstones of YSU 2020. The four
chapters present the four cornerstones in detail.

Each cornerstone chapter, or section, is organized as follows:

«  The cornerstone begins with a narrative overview, outlining three or four
themes, or topics, around which that section of the plan is organized.

«  After the narrative overview, a more detailed explanation follows, outlining
priorities, initiatives, and metrics that can be used to measure progress in
achieving that portion of the plan. The priorities are both listed and described
in narrative format.

The priorities are significant strategic objectives or goals that span multiple divi-
sions of the University and sometimes the University as a whole. Initiatives are
specific projects or actions that will support achievement of the strategic priorities.
Metrics are measurable data points that can be tracked backward to establish a
baseline, and forward to 2020, to determine whether the University meets the
2020 goals.

Some of the metrics are particularly significant and constitute a set of measure-
ments known as “Institutional, or Board, Metrics,” since the Board of Trustees will
track these metrics regularly to assess progress on the plan. The Institutional/Board
Metrics appear in Appendix B.
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CORNERSTONE

Definition

Accountability and Sustainability

Accountability and sustainability entail aligning the University’s resources and
investments to meet broad strategic goals and maintain institutional vitality.

OV ERVIEW

Although described as a cornerstone, Accountability and Sustain-
ability are foundational to the entire strategic plan, in that the other
cornerstones rest on the ability of the institution to manage its collec-
tive resources effectively; if one resource area is threatened, none of
the other cornerstones will succeed. YSU aspires to become a national
model for resource stewardship, which entails making careful choices
about all of the University's resources—fiscal, physical, and human.

The first Accountability and Sustainability Cornerstone theme is
Fiscal Health. The Fiscal Health section describes processes through
which the YSU administration and Board of Trustees can align budget
priorities with strategic initiatives. These processes will provide tools to
make difficult budget decisions. As fiscal stewards, we must be efficient
and strategic, focusing limited resources in ways that best advance

the University’s vision and goals. The ever-changing economic dynam-
ics of the state, nation, and community challenge us to manage fiscal
resources prudently. The Board Metric that gives the clearest “snapshot”
of the University’s fiscal health is the financial ratio index, an index
based on three financial ratios that can be tracked from year to year.

The second Accountability and Sustainability theme is Human
Resources Health. As stewards of human resources, we must collec-
tively and individually develop and support all of the individuals who
make up our campus community. We must examine YSU’s policies,
procedures, and processes to identify practices that build a climate of
collegiality and mutual support. The Board Metric for this theme is an
index based on an Employee Satisfaction Survey that will be adminis-
tered every other year; the higher the index score, the more robust our
human resources health.

The third cornerstone theme is Facilities Health. As stewards of our
physical facilities, we need to create a comprehensive facilities plan
that emphasizes maintenance, renovations, and safety of our physical
resources, as well as environmentally sound practices. The Board Metric
for this theme is the “percent of facilities in satisfactory condition or
needing only minor rehabilitation,” one of the accountability
measures in Ohio’s Strategic Plan for Higher Education
2008-2017 (p. 104).

The final Accountability and Sustainability
theme is a Culture of Shared Responsibility—
a theme that spans not only this cornerstone,
but the other three cornerstones as well.

A transparent, inclusive culture involves
respecting and valuing all employees,
regardless of demographic identities. It
also involves developing policies and
procedures that improve administrative
efficiencies and result in real savings

of precious resources, broadly defined.

At the same time, it acknowledges the
critical value of assessment for monitor-

ing not just student learning, but also

the University’s effectiveness in bringing
about real strategic change and realign-
ment of expenditures. The Board Metric for
this theme is an index derived from Employee
Satisfaction Survey questions that specifically
address campus cultural change.

To summarize, the Board Metrics are Fiscal Health:

Facilities Health:

Shared Responsibility:

An index of pertinent financial ratios
Human Resources Health: Employee Satisfaction index

% of buildings in satisfactory condition or needing
only minor rehabilitation

Employee Satisfaction campus cultural change indicators




INITIATIVES

Identify and implement a new
approach to University budget-
ing, which includes cost-benefit
analyses, that is transparent
and flexible.

Align budget priorities with
strategic priorities.

Identify and implement strate-
gies to bring auxiliary revenues
to a level at or above expen-
ditures.

Create a central database and
financial analyses that support
financial decisions.

THEME 1:
FISCAL HEALTH

Institution/Board Metric: Index of Pertinent Financial Ratios (Senate Bill 6 Ratio)

Priorities/Rationale
1. A transparent and responsive budget system

The fiscal health of the University involves decisions that are
supported and guided by the University’s mission, vision, and
profile. Clear communication, transparency, and understanding
are vital as the University embarks on restructuring the process
by which it budgets its funds.

The evolving character of YSU as defined by the strategic plan
will need at its core a fiscal condition that is robust, well man-
aged, and responsive to demands and challenges. The world-
wide fiscal challenges of 2008 provided a harsh lesson to higher
education. In an unstable economy, a structural budget deficit
can occur with little warning, as evidenced by the October 2010
“lapse,” or postponement, of $3 million in state subsidy. Short-
term budget crises invariably threaten long-term plans. Thus,
the fiscal sustainability of institutions must be addressed at two
levels: survival in the short term, and budgeting to achieve long-
term goals and priorities.

Through fundraising/development, the University will support
unmet needs for scholarships and projects as appropriate.

2. Strategic finance

Stable and sustainable revenue sources are the counter to fiscal
hazard. As YSU aspires to higher levels of quality and transitions
to an urban research institution, requests for spending to sup-
port programs will increase and the University budget will face
increasing pressure. Financial equilibrium of identical increases
in revenue and expenses will become more difficult to maintain.

Hence, the process by which the University budget is developed
and implemented is a critical element of the strategic plan. The
process needs to align budget with priorities, recognize revenue
and spending needs, and provide for stability in the face of

short- or long-term interruptions in revenue resources. Analysis
of current resources and spending patterns will lay the founda-
tion for an improved budgeting process. Ideal outcomes may
include enhanced effectiveness of spent dollars and incentives
for resource growing.

As part of a comprehensive strategic-finance strategy, the
University will develop a clearer understanding of the role of
auxiliaries (e.g., the bookstore, parking) and assure that the busi-
ness practices of each auxiliary are directed to achieving and
maintaining the auxiliary’s self-supporting capacity.

Core to the strategic plan and to strategic finance is a reliable,
accurate, and well-developed database connected to a culture
that embraces the need to systematically assess or measure its
processes. Management of resources in all respects relies on
measures that identify progress and problems, while enabling
the University to address short-term needs and strategic
priorities.

2020 METRICS

1. Financial health ratios

2. Standard & Poor’s, Moody's
ratings

3. Auxiliaries profit and loss

4. Extent to which annual
development goals are met
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THEME 2:
HUMAN RESOURCES HEALTH

Institution/Board Metric: Employee Satisfaction Index

Priorities/Rationale
1. Systematic and effective professional development

In a professional climate increasingly known for the serial careers of em-
ployees, complex organizations are challenged to recruit, develop, and
retain excellent employees for the long term. Youngstown State Univer-
sity recognizes the critical role that effectively trained and cooperatively
functioning staff and faculty play in the achievement of the University's
mission. Thus, YSU will assure the professional health of its human re-
sources by pursuing and/or maintaining the following priorities:

To achieve cross-training for efficient daily operations, development of
employees qualified for advancement, an institution-wide spirit of team-
work and service-mindedness, a diverse workforce at all levels of the or-
ganizational chart, and enhanced employee satisfaction, YSU will provide
access to broad-based programs of professional development. Employee
development will be provided internally through organized mentoring
systems and training offered by Human Resources, as well as throughout
the academic and non-academic divisions. It will be facilitated externally
through opportunities to travel for training.

2. Improved labor/management relations

Contract negotiation based on discovery of mutual interests has proven
effective at YSU. Simultaneously with implementing principles of
shared governance, YSU will seek the partnership of its four collective
bargaining units to explore effective models of negotiation and achieve
contracts that strengthen labor/management relations, institutional
integrity, and employee satisfaction.

3. Exemplary customer service

“Customer service”is a phrase frequently encountered at the mall. How-
ever, to some extent all employees and all students, as well as external
clients such as vendors, parents, and visitors, are “customers,” and as such
they will be treated with respect and courtesy at all levels. Seminars or
workshops will be developed to enhance customer-service experiences
throughout the University.

2020 METRICS

1. Number of employee
development/ training
opportunities per year

2. Number/% of

participants
in employee
development/training
opportunities

Diverse learning
environment survey

Employee Satisfaction
Survey results

Student FTE/FT
faculty FTE

CORNERSTONE: ACCOUNTABILITY AND SUSTAINABILITY
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+  Develop effective mentoring
systems for all employees,
including those in leadership
roles.

+  Establish formal training
opportunities for all
employees, including
those in leadership roles.

+  Develop effective ways to
improve campus community
satisfaction.

+  Negotiate labor contracts
that strengthen labor-
management objectives.

+ Explore alternative
negotiations models.

« Establish a culture of
customer service.

INITIATIVES



f INITIATIVES

Utilize the Capital Campaign
for facilities.

Coordinate safety and the
physical plant.

Develop and implement a
comprehensive facilities plan
aligned with programming.

Update the facilities master
plan on a regular cycle.

Develop an equipment-
replacement policy.

Engage employees and stu-
dents in developing environ-
mentally friendly policies and
practices.

THEME 3:
FACILITIES HEALTH

Institution/Board Metric: % of Buildings in Satisfactory Condition or Needing Only Minor Rehabilitation

Priorities/Rationale

1. A comprehensive facilities plan focused on
cost-effectiveness, environmental responsibility,
and safety of the physical plant

The University aspires to a comprehensive facilities plan that primarily
emphasizes renovation of existing building stock. The focus of reno-
vation will be on stabilization and modernization of existing struc-
tures. Inherent in these refurbishment projects will be the institution’s
commitment to cost efficiency, environmental responsibility, safety,
and accommodation of the diverse needs of students, faculty, staff,
and the community. Enhancing the existing infrastructure reflects a
response that is consistent with Ohio’s fiscal challenges and conse-
quent lack of significant support for new capital projects.

2. Equipment-replacement and deferred-maintenance
standards

Beyond major renovation projects, a policy will be established for
scheduling equipment replacement and a plan will be set forth de-
veloping definitive and realistic standards for deferred maintenance.
Equipment-replacement and deferred-maintenance standards will as-
sure an inclusive, state-of-the-art learning environment that facilitates
students’ reaching their fullest potential. These standards will also
lead to a quality physical plant that fosters the energy to maximize
the talents and productivity of the University’s human resources.

3. Environmental footprint reduction

Responsible stewardship of resources, alignment of budgetary priori-
ties with campus needs, and concerted efforts at sustainable practices
will result in a resurgence of the institution’s infrastructure. This will
contribute to facilities initiatives that complement enrollment growth,
enhance and support academic program expansion, and establish
laboratory settings that promote world-class research. The integrity
of Youngstown State University’s natural beauty will be retained as
we engage in planning that emphasizes efficiency, environmental
sustainability, thoughtfulness, and fiscal responsibility.
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2020 METRICS

1.

% of buildings in satisfactory
condition or needing only
minor rehabilitation

% of buildings over 25 years
old (maintenance age)

Utilities costs per gross square
foot (GSF) per FTE

Energy consumption/GSF

% of general fund used for
maintenance

Deferred maintenance

Environmental footprint
index




THEME 4:

CULTURE OF SHARED RESPONSIBILITY

Institution/Board Metric: Employee Satisfaction Campus Cultural Change Indicators

Priorities/Rationale
1. A transparent, inclusive culture

Throughout conversations related to the Accountability and Sustain-
ability cornerstone ran an elusive theme related to our shared culture,
our sense of belonging to a family or a team—the YSU team. Cultures
change over time. We seek to build a transparent, inclusive culture
characterized by respect for all employees and students regardless of
identity and ability level. Ideally, all will perceive that they are cared for
as members of the YSU team. Threads and initiatives that support this
concept may be found throughout this and the other cornerstones.
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2. Efficient and effective administrative
processes and decision-making

One strongly voiced concern during the cornerstone conversations
dealt with the frustrating inefficiencies often associated with YSU’s
business processes. Hence, solutions to these inefficiencies should
improve employee morale as well as garner cost savings—especially
important in these fiscally challenging times.

Other concerns focused on the interrelated topics of decision-making
and communication. If employees perceive that decisions are top-
down, made without input from those affected, morale declines. And
when communication of decisions or processes or plans is intermittent,
one-way, or nonexistent, morale declines further. A culture of shared
responsibility requires respectful, ongoing, and open communication.

3. A culture of assessment

Measurement permeates this entire strategic
plan.“Continuous quality improvement” re-
quires that regular assessments be undertaken
and that results be openly shared and used to
facilitate needed change. Assessment should
become as routine as checking one’s e-mail—
and decisions based on assessment should
become the norm.

CORNERSTONE: ACCOUNTABILITY AND SUSTAINABILITY

INITIATIVES

Systematically review,
simplify, and automate
business processes.

Explore and implement
shared services as needed.

Update and implement the
Technology Master Plan on an
ongoing basis.

Form an IT steering committee
to align IT priorities with
strategic priorities.

Implement shared-governance
recommendations.

Establish effective
communication systems.

Develop needed assessment
instruments, and implement
regular institutional
assessments.

2020 METRICS
1. Employee satisfaction with culture

2. Savings garnered from improved
administrative efficiencies

3. % of programs/units providing
proficient or exemplary
assessment reports
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CORNERSTONE

Definition

Student Success

Student success is defined as “academic achievement, satisfaction,
and productive post-college performance.”

OVERVIEW

A student offered the definition above at one of the early Student
Success Cornerstone group meetings. Student success, in each of
these senses, is paramount for Youngstown State University; and thus
the structure, policies, and practices of the institution must facilitate
the success of students and graduates. The University offers countless
avenues through which individuals can progress toward their educa-
tional, personal, and career goals. Strengthening those opportunities
will remain a central driver for everything we do at YSU.

The profile of YSU students will change considerably over this planning
cycle and beyond, reflecting state and national trends, demographic
shifts, decreasing numbers of high school graduates, growth of the new
community college, and characteristics of the “Millennial Generation.”
Given these shifts, the range of student characteristics and needs will be
broad. The shifts represent an important opportunity to strengthen
YSU’s infrastructure and resources to enhance the quality of the edu-
cational experience for a dynamic and diverse student body.

Students from many backgrounds—including first-generation students,
returning adults, students with disabilities, and international students—
bring varied perspectives and skill sets to the institution. Regardless of
their individual abilities and aspirations, undergraduate and graduate
students who come to YSU need support to achieve their goals and be
successful. They may require differing types and amounts of support
during different stages of their academic careers. This is especially true
for undergraduates. Addressing diverse student needs and providing
multiple entry points for programs and services are key factors in sup-
porting student success. In large part, student achievements depend on
how well YSU’s mission, vision, goals, policies, and practices advocate
for and adhere to basic tenets of student learning and development.

Specific measures to facilitate student success are outlined on
succeeding pages.

The first Student Success theme is Academic Achievement. Experienc-
ing success in the classroom reinforces students’ efforts to learn and

master educational fundamentals, and this success leads to graduation.
The Board Metric for this theme is the “6-year graduation rate” (i.e., the
percentage of students who graduate within 6 years)—a stan-
dard state and national measure of student success.

The second Student Success theme is Student
Satisfaction with Academic and Non-
Academic Experiences. Students who are
satisfied are likely to experience greater
student and post-graduation success. The
Board Metric for this theme is an index
derived from satisfaction-measuring
instruments such as the National Sur-
vey of Student Engagement (or NSSE,
known as the “Nessie”).

The third Student Success theme is
Readiness for Post-College Success.
The Board Metric for this theme is an
index of test and licensing-examination
scores (e.g., Graduate Record Examina-
tion and Praxis scores).

To summarize, the Board Metrics are Academic Achievement:
Student Satisfaction:
Post-College Success:

6-year graduation rate
Index of satisfaction measurements
Index of pertinent educational testing and licensing scores
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Implement a University College
or similar idea—e.g., a freshman
boot camp or seminar.

Align systems of advising.

Improve orientation processes
and programs.

Examine and revise admissions
and retention requirements.

Tighten and improve enforce-
ment of academic-progress
policies and procedures

(esp. conditional admission).

Implement dual enroliment
with EGCC.

Coordinate academic
programming with EGCC.

Develop a major marketing
campaign to position YSU as a
University of choice (e.g., YSU
Success Stories). Recruit under-
represented students, the best
students, and students outside
the immediate area.

Create an Enrollment
Management Team.

Develop collaborative
partnerships with PK-12.

Create early-warning processes
to improve student success.

Improve course-completion
rates.

Enhance learning-assessment
endeavors.

Support faculty development in
teaching and learning.

THEME 1:
ACADEMIC ACHIEVEMENT

Institution/Board Metric: 6-Year Graduation Rate

Priorities/Rationale

At YSU, students have access to a rigorous academic experience marked
by high-quality teaching, research, and creative activity that prepare
students to become responsible and engaged local and global citizens.
Yet, for all students to achieve their potential while members of our
campus community, certain priorities must be strengthened and initia-
tives must be undertaken.

1a. Exceptional academic advising and
student-progress support systems

1b. Teaching-and-learning focused
professional development

1c. Collaboration between Academic and
Student Affairs

It is well known that the quality of academic advising is critical to
academic achievement and student success. The divisions of Student
Affairs and Academic Affairs must collaborate to ensure that all advisors,
whether professional college advisors or faculty members, provide the
best guidance for all students, regardless of a student’s ability level or
entry pointinto YSU.

This collaboration must extend beyond the area of advising to explore
and enhance the direct connection between effective teaching and
student academic achievement. Student success is based on productive
partnerships between the student and an array of faculty members, ad-
visors, mentors, tutors, and representatives of similar student-progress
support systems who collaboratively provide direction and counseling
both in and outside the classroom.

2. Collaboration between Eastern Gateway Community
College and Youngstown State University

The connection between Eastern Gateway Community College and YSU
must be strengthened to facilitate easy movement between the two
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institutions without unnecessary loss of credit or course duplication.
The growth of EGCC will enhance YSU’s ability to migrate from an open-
access university to an urban research university. Close collaboration
between EGCC and YSU will ensure that the students of our region are
served seamlessly by both institutions.

3. More aggressive recruiting/marketing of YSU as
a destination university

The quality of the educational opportunities at YSU tends to be un-
dervalued or unknown, even locally. As discussions continue about
establishing higher or more selective admissions requirements for

YSU, initiatives must be undertaken to aggressively recruit students

of diverse demographics, both regionally and outside our traditional
recruiting area. National and international recruiting, featuring selected
exemplary programs, will produce a more dynamic and diverse student
body. Similarly, aggressive marketing will supplement recruiting efforts.
Such marketing initiatives must feature YSU as a university of first choice,
rather than as a fall-back position—especially for local students.

4. Engaged assessment of student learning

YSU must continue its efforts to make assessment of student learning
outcomes a priority. Assessment must engage everyone involved in the
educational process, rather than being perceived as a nagging chore

to be endured. The results of assessments are critical for strengthen-
ing programs and ultimately for ensuring student success, both in

the classroom and in the post-college worlds our students will enter.
Furthermore, as we develop non-traditional course-delivery systems
and flexible credit options, assessment of learning becomes the critical
barometer for measuring the effectiveness of such options, as well as
their comparability to traditional systems.
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2020 METRICS

1. 6-year graduation rate

2. Graduation rates of
minority and first-
generation college
students

3. Student-athlete
graduation rate

4. Number of STEM graduates
(a component of state
funding formula)

5. Degrees awarded

6. Retention rates

7. Average ACT of entering
freshmen (a component

of state funding formula)

8. Collegiate Learning
Assessment (CLA) scores

9. Enrollees age 25 and older
10. Course-completion rates
(a component of state

funding formula)

11. % of students on warning,
probation, and suspension

12. Number of study-abroad
students

13. Number of international
students
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INITIATIVES

Formalize exit interviews.

Use data to make
improvements.

Raise more money for
scholarships.

Expand service-learning
initiatives.

Ensure that courses are
available when needed.

Reduce cost to students by
improving time to completion
of degree.

Streamline academic expe-
riences—e.g., 3-yr degrees,
credit for prior learning.

Offer flexibly scheduled,
alternative delivery, and
distance-education courses
and programs.

THEME 2:

STUDENT SATISFACTION WITH ACADEMIC AND

NON-ACADEMIC EXPERIENCES

Institution/Board Metric: Index of Student Satisfaction Measures

Priorities/Rationale

1. Satisfaction with academic experiences related to
«  teaching and learning
«  advising
« facilities
«  technology
«  learning outcomes
+  engagement

Academic achievement and satisfaction are inextricably linked. Academ-
ic achievement exerts a major influence on the college experience and
ultimately on student satisfaction. The content knowledge that students
acquire and their accompanying perception of preparedness to enter
their chosen profession contribute to an overall sense of confidence,
pride, and satisfaction. At the same time, satisfaction with the academic
experience can lead to higher achievement. Engaged and satisfied
learners are often more successful learners.

2. Satisfaction with non-academic
experiences and campus life

While academic achievement is an important component of student
satisfaction, alone it cannot yield the degree of satisfaction that we
hope our students attain upon program completion. In addition to intel-
lectual needs, we seek to meet the affective needs of our students.

Providing a variety of student organizations, sports events, artistic
performances, wellness experiences, and other extracurricular activi-
ties that meet a myriad of interests encourages students to become
involved in university life beyond the classroom. Such involvement
promotes feelings of connectedness and a sense of belonging to our
campus community. Participation in service learning and in community
activities yields a sense of self-fulfillment and promotes the develop-
ment of well-rounded individuals who better understand and are ready
to assume their place in our diverse society.

As we provide experiences that engage the whole student, we offer
opportunities for our students to grow, to reach their full potential,
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and to enhance the quality of their lives. And as students feel an
overall satisfaction with their YSU experience, they become both
natural ambassadors for recruiting new students to YSU and
supportive alumni who encourage the University’s future growth
and development.

3. Affordable programs

The “cost value” of a YSU education, particularly in comparison to the
cost of education at peer institutions that offer programs of equal
quality, has always been and continues to be a priority at YSU. As we
constantly strive to increase private funds for scholarships, we
ensure that higher education is affordable and within reach for all
students—particularly first-generation college students—who desire
to attend YSU.

A critical part of affordability that has received insufficient attention

is the amount of time it takes students to complete a degree. We must
take steps to improve students’ability to complete their degrees
more quickly.

4. Flexible course and program delivery

Strategically developed alternative course and program delivery (e.g.,
online courses, 3-year baccalaureate programs) based on “best practic-
es” provides greater flexibility for students who must juggle multiple
responsibilities. Flexible delivery can help students graduate in a more
timely manner, leading to savings of money and time and ultimately
to greater satisfaction.

2020 METRICS

1. Index of student 3. Exit-interview results
satisfaction survey results
related to academic and 4.  Number of courses and

non-academic experiences programs that are online,
, flexibly scheduled, or
2. Students'average out-of- distance education

pocket costs
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READINESS FOR POST-COLLEGE SUCCESS

Institution/Board Metric: Index of Pertinent Educational Testing and Licensing Scores e umsihein
cooperative-education,

service-learning, and
study-abroad opportunities.

Priorities/Rationale YSU students will have access to appropriate resources to enable them
to graduate with skills and experiences that make them competitive «  Enhance job fairs and profes-
1. Preparation for work or further education in a diverse, for employment or for higher study, and students will benefit from sional days—e.g., Press Day.
global, and technological world assistance in seeking post-college opportunities and making effective
applications. Particularly important are the opportunities to explore +  Provide interview training
Public higher education in the twenty-first century is challenged by ever careers through internships, cooperative-education experiences, and preparation.
greater demands for both inclusion and accountability. The stakes are service-learning experiences, and study-abroad experiences.
high for students and institutions alike. Through such activities, students will additionally form relationships «  Publish lists of companies/
with mentors who will enhance the students’ post-college success. agencies that recruit on
Youngstown State University provides education of life-long value. campus.
Particularly to leverage the institution’s impact on economic develop- Recognizing the value that experience plays in the job market and other
ment, YSU seeks to prepare graduates for further education or for work applicant pools, YSU will strive to increase opportunities for students to
in diverse, global, and technological environments. amass practical experience while they study.

2020 METRICS

1. Job placements
2. Graduate-school placements
3. GRE, MCAT, LSAT scores

4. License and certification
scores
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CORNERSTONE OVERVIEW

Definition

Urban Research University Transition

ADAPTED FROM THE SENATE-APPROVED DOCUMENT

Youngstown State University contributes to the development and application of
knowledge for the betterment of students and, thus, the communities in which
they live and work. The University strives to improve the quality of life in the region
and is the primary link to the global community. As an urban research university,
YSU is guided by three core principles:

. Faculty research and scholarship are integrated into teaching and learning to improve
graduate and undergraduate student experiences;

. YSU answers important questions and solves real problems by sharing information,
expertise, and resources with the community;

. YSU invests in research, academic, and other programs that enrich the intellectual,

cultural, and economic life of the community.

In the Strategic Plan for Higher Education 2008-2017, the Chancellor
designated Youngstown State University an “Urban Research University.”
Early in 2010, the Academic Senate at YSU affirmed the designation and
described in detail what it entails (see Appendix C). Subsequently, the
Urban Research Transition Cornerstone Committee—in recognition of
the fact that the University has a long way to go to fully embrace and
fulfill an expanded research mission—added the word “Transition” to
the cornerstone name. The work of the cornerstone group produced
three broad themes, as well as numerous priorities and initiatives,
described in the following pages. It should be noted here that many of
the initiatives, in particular, overlap with initiatives in two other corner-
stones: Student Success and Regional Engagement.

The first Urban Research University Cornerstone theme is Innovation
and Discovery, which addresses research needs of the region as well as
basic and applied research activities for faculty, graduate students, and
undergraduate students. The Board Metric that tracks these activities is
an index comprising total publications plus one-third of citations in a
given year—the latter in recognition of the fact that citations come after
publication and thus are a lagging indicator.

The second cornerstone theme is Fund-
ing to Support Research. Grants and philan-
thropic giving are critical to research endeavors
of the institution, especially in lean budget times, and
collaborative internal and external partnerships enhance
our funding success. The Board Metric for this theme is total
external research funding.

The third theme is Quality Academic Programs, a theme that entails an
expansion of graduate programming, as well as academic relevance and
rigor. While research enhances the education of undergraduate students,
graduate students, especially, can be active and productive research-

ers. Further, academic relevance and rigor address the necessity that
programs be relevant to “real world” careers and that they be challenging,
so that students will be well prepared for life beyond the University and
for the careers they enter. The two Board Metrics addressing academic
programs are the ratio of graduate to undergraduate students and the
ratio of full-time to part-time faculty.

To summarize, the Board Metrics are  Innovation and Discovery:

Quality Academic Programs:

Funding to Support Research:

An index of peer-reviewed publications and citations
Total external research funding

G/UG student ratio

FT/PT FTE faculty ratio
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INITIATIVES

Provide technical support for
grant-writing and statistical
analysis.

Re-engineer processes to reduce
time, paperwork, and divisional
barriers to research and scholarly
activity.

Implement changes to increase
time for faculty research without
reducing teaching capacity.

Expand and enhance
undergraduate research
opportunities.

Publicize research outcomes.

Create an outreach office to
provide research and consulting
services to the community.

Establish a reward system to
facilitate faculty applied
research in the community.

Create opportunities for
interdisciplinary collaboration
(e.g., “community of scholars”).

Develop an assessment
system to evaluate outcomes
of collaborative and regional
research projects.

THEME 1:
INNOVATION & DISCOVERY

Institution/Board Metric: Index of Peer-Reviewed Publications, Citations

Priorities/Rationale

1. Collaborative research to address urban
and regional needs

We have a special obligation to the city and the region in which

the University is located to develop and apply research expertise to
improve the quality of life. Poverty, crime, chronic disease, an aging
and under-educated population, and economic revitalization present
research problems that require interdisciplinary approaches. We can
partner within the University and with other educational institutions,
businesses, and organizations to address such issues. Working col-
laboratively will require removal of impediments, such as duplicative
paperwork and outdated regulations. We must examine and streamline
policies and processes to become more efficient and make it easy for
the community to access the expertise of the University. The outcomes
(e.g., job creation, partner satisfaction) of these collaborative projects
will be routinely assessed.

2020 METRICS

1. Peer-reviewed
publications

2. Citations
3. Creative works

4. Inventions, patents,
and licenses

5. Number and outcomes
of regionally based
research projects
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2. Faculty and student scholarship

Creation and dissemination of knowledge are the essence of a uni-
versity. Youngstown State University encourages the full spectrum of
scholarship, including basic and applied research, creative works, and
other intellectual contributions. An increased emphasis on research
productivity will enhance, rather than detract from, teaching. We will
carefully cultivate the relationship between scholarship and teaching by
expanding undergraduate research opportunities and encouraging the
scholarship of teaching and learning.

YSU will strengthen its capacity for research by providing ongoing
training, technical support, and recognition of faculty and staff efforts.
Disseminating research outcomes more widely to the general public
will increase public understanding of the value of faculty and student
scholarship and enhance the academic reputation of the University.




THEME 2:
FUNDING TO SUPPORT RESEARCH

Institution/Board Metric: Total Research Funding from External Sources

Priorities/Rationale

1. Support for grant development
and management

To transform YSU into an Urban Research University,
limited resources must be redirected to research
activities that are greater in scope than current
research activities. YSU'’s four new Centers of
Excellence need new funds in order to flourish.
Expectations of research productivity from fac-

ulty and students are increasing. To address the
economic-development and jobs-creation needs

of the region, YSU’s research and scholarly activities
must be expanded. To that end, in these challenging
times of significantly limited resources, the

most prudent approach is to enhance external
grants efforts.

The Office of Grants and Sponsored Programs drasti-
cally needs additional personnel to assist faculty in
developing and managing grants. Given that no new money is available

CORNERSTONE:

internally for this purpose, one solution is to increase grant activity to
such a level that indirect costs will be able to support the additional
personnel. In addition, faculty would benefit from workshops in grant
development and management, so that they wouldn't depend so
heavily on staff and might become more self-sufficient in this arena.

2. Philanthropic funding for academic initiatives

An additional source of revenue is from philanthropic donations
directed to research enterprises, such as endowed chairs or a specific
research program or project. Modest sums are occasionally given for
such purposes; however, with more concerted efforts from the Develop-
ment Office, these sums would expand. Further, fundraising workshops
for the Academic Division could enhance philanthropic funding, since
faculty, for example, might become effective at successfully soliciting
donations for their projects.

The initiatives expand on these concepts.

2020 METRICS

Total external grant $
Number of external grants funded

Philanthropic total targeted for
academic initiatives

Academic endowments $

Grants submission $

Number of grant submissions

Funding received from
for-profit organizations

URBAN RESEARCH UNIVERSITY TRANSITION
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Benchmark and apply
best practices in grant
management.

Develop comprehensive policy
re: start-up packages for new
faculty to enhance their
research activities.

Provide training for faculty in
grant development and
management to develop
self-sufficiency.

Reevaluate indirect cost
rate when eligible.

Provide fundraising training
for the academic sector.

Reinvest funds from research
into research.

Design policies to work
effectively with the
Youngstown State University
Research Foundation
(YSURF) to enhance

research accomplishments.




INITIATIVES

Add/implement selected
graduate programs.

Develop combined
bachelor’s/master’s programs.

Create innovative mechanisms
to fund graduate students.

Develop marketing and
recruitment strategies targeting
graduate students and highly
able undergraduate students.

Examine admissions standards
for graduate students.

Conduct regional needs
assessment.

Examine/establish methods to :

regularly assess the quality of
academic programs.

Examine tenure and promotion
guidelines to ensure quality
faculty.

Advance Centers of Excellence
to national prominence.

Review and revise General
Education Requirements to
address Higher Learning
Commission issues.

THEME 3:
%ALITY ACADEMIC PROGRAMS

Institution/Board Metrics: Graduate/Undergraduate Student Ratio; FT/PT FTE Faculty Ratio

Priorities/Rationale
1. Expansion of graduate education

As noted in Ohio's Strategic Plan for Higher Education (p. 48), past
practices in the state have restricted the growth of both undergraduate
and graduate programs at Youngstown State University. State policy
now encourages the expansion of programs at YSU, especially graduate
education, to provide the “talent and research base” needed to attract
new businesses and create jobs. Expansion of graduate programs will
require innovative approaches at a time of scarce resources. We must
build on our strengths and carefully select programs to be added, to
maintain quality and to meet demonstrated needs. Systematic needs
assessment will identify programs that are most likely to contribute to
economic development. We can attract more graduate students by pro-
viding funding and offering combined bachelor’s/master’s programs,
which may reduce the time and cost needed to earn a degree. Graduate
students recruited from outside the immediate locale contribute to the
economy, vitality, and diversity of the community and may remain in
the area after graduation.

2. Academic rigor and relevance

A relevant education exposes students to diverse points of view and
cultures. Students learn not only from their teachers, but also from one
another. The quality of classroom interaction is affected by the abilities
and backgrounds of participating students. Therefore, we must recruit
a diverse and academically motivated student body. To attract high-
ability students, we will effectively communicate YSU's quality, opportu-
nities, and distinctive characteristics to the region and beyond.

One of YSU’s distinctive characteristics is its general education program.
However, the innovative design of the program has proved difficult to
implement and assess, and thus the Higher Learning Commission has
challenged us to address general education compliance/assessment
issues.
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We will ensure the quality and continued relevance of academic
programs through assessment processes, such as learning-outcomes
assessment, annual program planning and reporting, and accredita-
tion reviews. Because a quality faculty is key to the design and delivery
of rigorous academic programs, we must recruit effective scholars and
teachers, provide them ongoing development and support, and evalu-
ate them appropriately. To that end, departments and colleges will be
encouraged to examine their tenure standards and promotion guide-
lines in light of standard practices (e.g., external review of candidates)
at peer institutions.

2020 METRICS

1. Graduate/undergraduate
student ratio

2. FT/PTFTE faculty ratio
3. Number of degrees awarded

4.  Number of master’s and
doctoral students

5.  Number of graduate students
from outside the region

6. Number of master’s and
doctoral degrees awarded

7. Mean Graduate Record
Examination (GRE) score
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Definition

Regional Engagement

Regional engagement refers to activities that enhance the quality of life, well-being, and economic
development of communities in and around Youngstown and the surrounding region. YSU has a
positive impact on the region through active mutual engagement, not merely by existence.

OVERVIEW

The Regional Engagement Cornerstone supports positive change in the
community and region. Economic, geopolitical, and tourism organizations have
developed many “Quality of Life”indices over the last decade to examine cities
across the globe. Common themes include safety and security, the economy and
jobs, health, education, diversity, cultural and intellectual life, and competitive
athletics, among others. By engaging components of the community in robust,
collaborative partnerships, YSU can foster improvements in nearly all of these
arenas, as well as provide appropriate access to educational opportunities to aid
in poverty reduction. At the same time, endeavors such as athletics can build
connections with alumni and citizens of the community.

The first Regional Engagement Cornerstone theme is Providing Value to
Business, Industry, and Non-Profit Organizations. Economic development and
job creation are major themes across the state and nation. A quality education is
critical for finding a job and keeping it, for starting one’s own company, and for
strengthening the economy. However, providing community value goes beyond
job training. The specific focus of this cornerstone theme is development of
partnerships and joint projects with for-profit and not-for-profit organizations
(NPOs) in the community. Faculty, staff, and students can engage collaboratively
with these organizations for mutual benefit. The Board Metric for this theme is
the number of community-engagement activities and projects.

The second cornerstone theme is Artistic and Cultural Engagement. Active
engagement through artistic and cultural programming enriches the campus
and regional communities. New partnerships can enhance this richness. An
added benefit is that the region will become more attractive to businesses and
industries seeking a home. Instead of reporting that Cleveland and Pittsburgh are
nearby, communities can report the well-developed arts and cultural life of the
immediate region. The Board Metric for this theme is an index based on number

of attendees at cultural programs plus the number of
programs that broaden demographic diversity—e.g., that
attract students in the region’s schools, that expand the
age range of the populace served.

The third theme is YSU’s impact on the general

Health and Wellness of the community. Undergraduate

and graduate programs in the Bitonte College of Health

and Human Services and in other colleges provide direct
services to the community. Additionally, graduates of YSU’s
health and human services programs work in the region.
Students and faculty collaborate with community-based health
organizations to prepare students to enter their chosen careers and
benefit the community in turn. The Board Metrics for this theme are
the number of students completing internships in health and human ser-
vices and the percentage of students and graduates passing discipline-related
certification/licensure exams.

The fourth theme is the impact of Intercollegiate Athletics in the greater
Mahoning Valley. Athletic events and related activities engage the commu-
nity, forge alumni relations, and aid in campus development. Athletic competi-
tions and camps bring thousands of people to the campus each year. Further-
more, throughout the academic year, student-athletes and staff enrich the lives
they touch by volunteering for hundreds of service events involving broad and
diverse demographics. Collectively, these interactions build lasting bonds
with the public, with both tangible and intangible benefits to the region and
University. The Board Metrics for this theme are the number of individuals
attending athletic events and clinics, and the number of service events
completed by student-athletes and staff.

To summarize, the Board Metrics are Business/NPO Value:
Artistic/Cultural Engagement:

Health and Wellness:

Athletics:

Number of community-engagement activities/projects
Index of no. of attendees + no. of programs that broaden
demographic diversity

Number of students completing internships in health and
human services, Percentage of students and graduates passing
discipline-related certification/licensing exams

Numbers of individuals attending athletic events and clinics
Number of service events completed by student-athletes and staff
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Develop strong relationships
with regional economic-
development agencies.

Improve coordination
between community-
outreach units and
academic departments.

Increase coordination and
communication between
academic units related to
economic development and
community engagement.

Establish policies to reduce
barriers to partnerships.

Develop a partner-
satisfaction instrument.

THEME 1:

PROVIDING VALUE TO BUSINESS, INDUSTRY, AND

NON-PROFIT ORGANIZATIONS

Institution/Board Metric: Number of community-engagement activities/projects

Priorities/Rationale
1. Symbiotic partnerships and projects

Youngstown State University views economic impact as a
symbiotic relationship with businesses, industry, technological
enterprises, and non-profit organizations. Through technology
innovation and transfer, dissemination of research in mutually
beneficial ways, and promotion of economic-development
collaborations, YSU will strive to seek, cultivate, and sustain
appropriate bilateral engagements between faculty, staff,
students, and regional business, technological enterprises,
industry, and non-profit organizations. These efforts may, in
some instances, intersect with priorities of the Urban Research
University Transition Cornerstone. Furthermore, scholarship
activities by faculty—especially those within the University
Centers of Excellence in the Williamson College of Business Ad-
ministration and the College of Science, Technology, Engineer-
ing, and Mathematics—will play a prominent role.

Work with non-profits will focus on developing

2020 METRICS

1. Number of relationships/
partnerships, with
development of partner-
satisfaction instrument

2. Number of economic-
development and
community-engagement
initiatives

3.  Number of enrollments in
continuing education
(non-credit-bearing)

4. Number of students
completing internships
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relationships between University faculty and the
respective organization’s professional staff that
result in collaborative research initiatives and re-
sources for professional development. In addition,
University students will have the opportunity to

engage in both service-learning activities and internships.

Such efforts will enhance organizational services while
providing faculty with research venues and students with
quality learning experiences.

YSU will also collaborate and coordinate programming
among academic and outreach units to more effectively
prioritize and engage in economic-development initia-
tives that bring value to the University and the region.
By collaborating with regional initiatives that have an
economic impact, YSU seeks to support innovation, the

creation of new businesses, the retention of businesses, poverty-inter-
vention activities, and the activities of non-profit organizations. Through
information-sharing and collaboration, we seek to learn about the
complementary strengths of regional organizations and support a cul-
ture of shared objectives and inclusion. Although many factors influence
economic development—some beyond the direct control of YSU—the
collective efforts noted above will facilitate job creation and retention
within the region as well as address those elements that undermine
economic prosperity.




THEME 2:
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ENRICHING QUALITY OF LIFE THROUGH ARTISTIC AND

CULTURAL ENGAGEMENT

Institution/Board Metric: Index of number of attendees + number of programs that broaden demographic diversity

Priorities/Rationale

1. Diverse on- and off-campus programming, both
individual and collaborative, to enhance quality of
life in the region

Creative culture is crucial to establishing and sustaining a region’s
quality of life. Varied and comprehensive cultural and artistic offerings,
linked to quality academic programming, will allow Youngstown State
University to take the lead in supporting arts and culture initiatives
within the institution and the community at large. Urban renewal and
economic vitality are positive byproducts of a community that
prioritizes its cultural base, and YSU aspires to lead the region in
diverse arts and culture programming, collaborations, and outreach
activities. Such activities encourage and embrace diversity in all its
forms.

2. Business attraction/retention via artistic and
cultural programming

YSU commits itself to growth and sustainability in its arts and cultural
programming, such that the economic impact of arts and culture—
accomplished through the University’s educational mission to its stu-
dents and its mission of supporting cultural growth and sustainability
in the region—is widely recognized in the region and beyond. As a
regional leader in arts and cultural programming, the University also
plays a role in business attraction and retention, as well as increased
tourism.

Whether through museums, theater and music programming, art
exhibitions, or other community-outreach activities—both on campus
and within the community—we will offer accessible public program-
ming to engage citizens of our region.
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«  Collect attendance/visitor
demographic information
to establish a baseline for
target determination.

«  Promote artistic and
cultural offerings for
business attraction and
retention.

+  Offer diverse arts and
cultural programming to
broaden audience
demographics.

2020 METRICS

1. Number of attendees
at University arts and
cultural events

2. Number of programs
targeting diverse
demographics

3. Number of
relationships with
regional arts and
cultural entities

INITIATIVES
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Collaborate with stakeholders
to secure training funds (e.g.,
federal grants) and sites for
workforce development.

Conduct health and human
services symposia for the
public, and offer continuing-
education courses for providers.

Use results of the Regional
Health Assessment 2020 for
improving the well-being of the
community.

Assure an adequate workforce
to provide access to services for
vulnerable populations; include
education and prevention.

Explore additional health-re-
lated academic programs, plus
alternative delivery methods.

Engage faculty and students
with the community workforce
re: health and wellness.

THEME 3:

INCREASING REGIONAL HEALTH AND WELLNESS

Institution/Board Metrics: Number of students completing discipline-related internships and
Percentage of students and graduates passing discipline-related certification/licensing exams

Priorities/Rationale

1. Mutually sustaining relationships with health and
human services entities

Youngstown State University has developed and will continue to de-
velop productive collaborative relationships with health and human
services entities. YSU works with these organizations to further de-
velop the health and human services infrastructure through for-credit
programming and continuing-education offerings.

In addition, the majority of YSU's health and human services students
engage in clinical internships at regional health and human services
organizations. Through these mutually beneficial collaborations, stu-
dents develop professional skills and requisite professional ethics and
values. For the majority of students, the process culminates in a high
level of professional competence that ultimately leads to licensure
and certification in their respective fields, which corresponds to an
increased pool of well-qualified entry-level practitioners available for
regional employment.

2. A strong health and human services infrastructure

2020 METRICS

1. Number of students completing
discipline-related internships in
health and human services

2. Percentage of health and human
services students and graduates
passing national certification and
licensing exams

3. Number of graduates employed
by regional health-care, human
services, public health, and
correctional organizations

Two major contributors to the quality of life in a given community
are the health-care system and the network of human services.
The comprehensiveness of the health and human services infra-
structure, the level of employee expertise, the scope and depth of
professionals in the workforce, and accessibility for consumers are
all critical components that define the integrity of a community’s
care systems.

Youngstown State University excels at educating students in
health and human services. The University's curricula in the
health and human service disciplines prepare professionals with
a strong theoretical foundation complemented by state-of-the-
art, evidence-based practical skills—contributing to the region’s
health and human service enterprise both intellectually and
pragmatically.
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Producing qualified graduates for employment in the health and
human service industries is only one aspect of YSU's multifaceted
contribution to creating, sustaining, and retaining a viable workforce.
Faculty engage with community organizations through service op-
portunities and share their expertise through board membership, pro-
fessional consultation, provision of continuing-education seminars/
workshops, and research collaboration. Links among YSU’s programs
in health professions, criminal justice, and sociology address civic pri-
orities in crime prevention and community health, thereby enhancing
economic prosperity and quality of life in the region and community
at large. Moreover, these efforts contribute to stability of the health
and human services workforce.

3. Health and human services prevention and
education initiatives

In addition to for-credit programming and continuing-education
offerings, YSU faculty and students work with health-care and social
services professionals to offer education and both primary (i.e., pre-
vention) and secondary (maintenance) interventions in the commu-
nity. Residents well educated about their health-care options will have
a greater life expectancy and higher quality of life. Residents who live
in poverty require even greater efforts at education and prevention.




THEME 4:
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IMPACT OF INTERCOLLEGIATE ATHLETICS

Institutional/Board Metrics: Number of individuals attending athletic events and clinics, as well as the number
of community service events completed by student-athletes and staff.

Priorities/Rationale
1. Providing competitive intercollegiate athletic programs

YSU athletics has a proud and storied history of rich traditions that have
significantly enriched the culture of the Mahoning Valley for decades.
This impact is based on the program’s commitment to developing and
maintaining competitive intercollegiate athletic programs. These efforts
are reinforced by strategic investments into athletic infrastructure and
personnel. The collective results not only help build positive relation-
ships between athletics and the public, but also showcase the University
as an outstanding regional academic institution.

2. Supporting community outreach activities
by student-athletes and staff

YSU is committed to preparing student-athletes to undertake civic and
leadership responsibilities that directly impact the community in which
they live. By engaging in community service activities, student-athletes

and staff contribute to the quality of life of Mahoning Valley residents.
The student-athletes also serve as role models for young people. Col-
lectively, the participation of the student-athletes and staff in outreach
activities communicates a positive image of YSU and the intercollegiate
athletic program.

3. Enhancing the acquisition of external resources

YSU is committed to supporting the efforts of its student-athletes

to achieve the highest levels of competition. This support requires
strategic investments in infrastructure and support services, as well as
reliable sources of funding for current and future initiatives. Enhanced
marketing efforts will attract contributors by communicating the qual-
ity of YSU’s athletic programs. Funding generated from these external
constituents will aid in developing competitive teams that enrich both
YSU and the Mahoning Valley.

«  Provide equal access,
participation, and support
for male and female
student-athletes.

+  Field competitive teams
that manifest the University's
ethical, academic, and
civic values.

+  Enhance community
outreach activities that
promote a positive image of
athletics and the University.

+ Identify and secure sources
of funding to support student
athletes and enhance their
competitiveness.

2020 METRICS

1. Title IX compliance

2. The number of teams that
consistently finish in the top half
of the league standings

3. The number of community
service events completed by
student-athletes and staff

4. The percent increase in fundraising
for athletic programs

5.  The number of individuals
attending athletic events
and clinics

INITIATIVES :
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APPENDIX A

Members, Strategic Planning Steering Committee

COMMITTEE MEMBERS

Co-Chairs: Ikram Khawaja and Gene Grilli

CORNERSTONE GROUP S/COMMITTEES

onmuniaion | oo S ol e
Martin Abraham YSU STEM X X
Cynthia Anderson* YSU President
Eugenia Atkinson Community X
Jonelle Beatrice YSU Student Affairs X
Dianne Bitonte Miladore NEOUCOM Board of Trustees X
Bege Bowers* YSU Provost's Office X**
Brian Brennan YSU ACE X
Joyce Brooks Community X
Ron Chordas YSU University Outreach X
Ron Cole " YSU Marketing X
Chester Cooper* YSU Academic Senate X¥*
Delores Crawford YSU Board of Trustees X
Bryan DePoy* YSU Fine & Performing Arts X**
Mary Lou DiPillo YSU Beeghly College of Education X X
Adam Earnheardt* YSU Fine & Performing Arts Xe* X
Janice Elias YSU Bitonte College of Health X Xa¥
and Human Services
Jack Fahey* YSU Student Affairs X X
Shearle Furnish* YSU College of Liberal Arts X X
& Social Sciences
Patrick Gaughan YSU Williamson College of X
Business Administration
Michael Glonek YSU APAS X
Gene Grilli* YSU Financial Affairs ) b
Bob Hogue YSU Academic Senate X
Michael Hripko YSU STEM X X
Sylvia Imler YSU Beeghly College of Education X
Peter Kasvinsky YSU Graduate Studies X X
Ikram Khawaja* YSU Provost X X**
Betty Jo Licata YSU Williamson College of X
Business Administration
Sherry Linkon YSU College of Liberal Arts & X

Social Sciences
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CORNERSTONE GROUPS/COMMITTEES

COMMITTEE MEMBERS iati i ili
Affiliation Communication Regional Student Accouqtabl!lfy & Urban
Engagement Success Sustainability Research
Rick Marsico YSU Technology X
Neal McNally YSU Budget X
Nicholas Meditz YSU Student Government X
Cindy Miller YSU Human Resources X X
Ross Morrone YSU Web Site X
Joseph Mosca YSU Bitonte College of Health X X
and Human Services
Martin Pallante Community X
Gabriel Palmer-Fernandez YSU College of Liberal Arts & X
Social Sciences
Mark Peters Community X
C. Reid Schmutz YSU Foundation X
Scott Schulick* YSU Board of Trustees
Gary Sexton WYSU-FM X
Raymond Shaffer YSU Williamson College of X
Business Administration
Bruce Sherman Community/Alumni ) il
Jan Strasfeld Community/Youngstown X
Foundation
Ronald Strollo YSU Athletics X
David Stout YSU Williamson College of X
Business Administration
Albert J. Sumell YSU College of Liberal Arts & X
Social Sciences
Shannon Tirone* YSU President’s Office
Mark Van Tilburg YSU Marketing X
Patricia Veisz YSU Small Business X X
Development Center
Carole Weimer YSU Board of Trustees X
Nancy White* YSU OEA X X X X
Dante Zambrini Eastern Gateway CC X
Board of Trustees
52 12 14 14 13 11

*Strategic Planning Steering Committee Executive Subcommittee

** Cornerstone Group/Committee Co-Chairs
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APPENDIX B
Youngstown State University in 2020

YSU: A national model for student success, academic excellence, resource stewardship, and regional engagement

Student Success
Academic Achievement
Student Satisfaction
Post-College Success

Urban Research
Innovation, Discovery
Funding for Research
Quality Academic Programs

Regional Engagement
Business/NPO Value

Artistic, Cultural Engagement
Health/Wellness

Athletics

Accountability/Sustainability
Fiscal Health

Human Resources Health
Facilities Health

Cultural Health

TBD = To be determined
NA = Not available

INSTITUTIONAL, OR BOARD, METRICS Current
By 2020, YSU will achieve benchmark levels on each of the metrics below: ;r s

ecent 2020
Six-year graduation rate (standard nationally reported graduation rate) 35.6 % 43%
Index of pertinent student-satisfaction-measuring instruments d TBD TBD
Index of educational test scores + % passing certification/license exams TBD TBD
Index of peer-reviewed publications (P)+ citations (C) = [P+1/3C] 193 270
Total external research funding $7.2M $14M
Graduate FTE/Undergraduate FTE student ratio .05 a2
FT faculty FTE/PT FTE faculty ratio 1.39 1.50
Number of community-engagement activities/projects 164 180
Index of no. of attendees at cultural events + no. of projects with diverse groups NA A 5%
Number of students completing health and human services internships 1,180 1,239
9% of HHS students/graduates passing certification/licensing exams 91.8% 100%
Numbers of individuals attending athletic events and clinics TBD TBD
Number of service events completed by student-athletes and staff TBD TBD
Senate Bill 6 ratios 3.7 81
Employee Satisfaction index (sum based on 10 questions) 3143 51
% of buildings in satisfactory condition or needing only minor rehabilitation 86.4% 95%
Employee Satisfaction campus cultural change index NA NA




APPENDIX C

APPENDIX C
Youngstown State University: An Urban Research University

Youngstown State University, as a member of the global community of scholars, contributes to the development and application of knowl-
edge for the betterment of humankind. The University strives to improve the quality of life and strengthen the economy of the region,
and forms the major regional conduit to the global community. As is fitting for an urban research university, YSU faculty and students
participate in basic and applied scholarship that enriches teaching and learning and engages with local and global communities.
Scholarship at YSU may be directed toward identifying and addressing the social, cultural, and economic needs of nearby urban
neighborhoods and the city of Youngstown, but because not all nearby communities are urban, research at YSU is not confined to
urban issues. YSU, as an urban research university, is made stronger and more competitive through linkage with its urban location, as
the urban location is made stronger and more competitive through linkage with a high-quality research university.

Core Principles

Scholars/Teachers. Faculty scholarship is integrated, as appropriate, into teaching and
learning activities and facilitates undergraduate and graduate student research. Scholarship
at YSU informs and energizes teaching but does not displace teaching and learning in im-
portance. Scholarship at YSU provides an education that is both up-to-date and grounded
in best practices—qualities necessary for developing a globally competitive workforce. At
YSU, basic and applied scholarship is original and innovative, allowing for diverse schol-
arly interests and methodologies. It is not bounded by the walls of the University’s labs

or classrooms, but is disseminated according to the highest standards of each discipline.
Faculty and students engage in scholarship that applies theory learned in the classroom to
the world beyond in all fields, from the arts and humanities to the sciences. The University
pursues scholarship opportunities within internships, service learning, and action research
projects that may also benefit the community.

Scholarly Engagement. YSU is committed to seeking joint benefit through mutual sharing
of information, expertise, and resources, with the recognition that expertise is also found in the
community. Community engagement is necessary for university-based scholarship to be
relevant to and advance the public sphere. Community is defined broadly and includes
(but is not limited to) academic, discipline-specific, geographic, and professional commu-
nities. YSU faculty, staff, and students partner with local, regional, and global businesses,

community agencies, and leaders to identify important community research needs. YSU
shares its resources to answer important questions, solve community-related problems,
and advance best practices in all disciplines. It provides access to equipment, to faculty
and student expertise, and to other resources that foster collaboration on funded projects
with community entities.

Resource Alignment. The institution will invest in new and existing academic programs
that will augment YSU's research-related skill base. To strengthen its research portfolio,
YSU will continue to develop master and doctoral-level programs that advance the
intellectual, cultural, and economic life of the region and nation. Innovative scholarship
will enhance existing Centers of Excellence and create opportunities for new Centers of
Excellence that facilitate faculty and student research, while also serving the community.
Research, new academic programs, and Centers of Excellence will differentiate YSU as an
urban research university meeting the distinct needs of the northeast Ohio community
and beyond.

Approved by the Youngstown State University Academic Senate April 7, 2010
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