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Academic Senate

ACADEMIC SENATE MINUTES

September 4, 2013

Call to Order:  Senate Chairperson Chet Cooper called the meeting to order at 4:04 p.m.

Minutes of the Previous Meeting:

Minutes of the May 1, 2013 meeting were approved.  To view the minutes, go to
<http://www.www.ysu.edu/acad-senate/1213/minmay13.pdf>. 

  Senate Composition - Chet Cooper, Chair of the Senate, introduced President Dunn:

President Dunn:  does not want to hijack agenda.  If any of you were here during
the summer you are probably getting tired of seeing him as he has done
numberous meetings.                     

President Dunn like the term of Academic senate as opposed to faculty sentate. 
Strong proponet of the thinking that decision acitivities of core mission of the
university, must be by peopole who are charged to teach knowledge and skills,
who determines who studies with us, who has compeleted studies, and defining
research in the field.  Those who make up the academic community should have a
say in this matter.  He as well as the Provost will have some say in these matters. 
He will come to senate, maybe not every meeting, he is willing to come and share
his thoughts and input, but does not want the senate to feel that they are being
pushed.

He respects our work.  Something on everyones mind, enrollment and impact on
current fiscal year budget?  Tommorw morning you will see some numbers
emerge around 14 day enrollment. We think we will be looking at final figure,
either headcount or FTE, roughly 3% below anticipated.  Looking to recapture a
couple of percentage in current budget.  FY13. FY14 we are going to adjust to
accomdate 2 and 1/2% that we are down in enrollment.  Some to invest in
recruitment.  If you have not already looked at, you will be seeing his column in
the YSUpdate discussing this matter.  Working to put together some contingency
plans to accommodate the shortfall in enrollment. 

He is trying to hold as harmless academic programs, core student services and 
people to create as few disruptions as possible.  This is a disfunctionality that we
need to deal with before being in this situation.  We cannot continue to do this
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year after year, we need to be more strategic in our approach.  We need to have
stabilized business model. It likely will be challenging but we can get there. 

Thanks to Provost Kjawa, for agreeing to provide some needed stability by
agreeing to stay for that stability.

Ohio Faculty Council - Ken Learman

Postpone to next meeting

The alternate position is open. Are there any nomination for alternative: Nancy
Wolfgang – need to go through election process.  Other nomiatees: none – by
consent Nancy is alternate.

News:

There are two vacancies: Dave Porter is stepping down as parliamentarian If
anyone is interested in filling this position please let Chet know.

Carol Lamb has been appointed as Interim Chair of her department and has
graciously agreed to be secretary for the September senate meeting. The Senate
Secretary is also vacant. Anyone interested in filling this position please let Chet
know.

These positions do not require that the person be a member of the senate.

Attachment to the agenda for today:

List of senate committee members, also a copy in the back with some additional
changes and some that still need to be changed. Elections and ballotting and
charter and bylaws committees still need filled and revised on the list.

This is the list that faculty have been assigned to, there are still some vacancies
that need filled and the college deans are working with Chet to fill these
positions.  Chet has contacted each of the committees so that a chair can be
elected.  If you are on one of the committees and have not been contacted yet, let
Chet know and he will contact past chair to have meeting.

Laundry list – nominees for Senate Chair:  must be senate member, serves from
January to December, one yer term, nominations from floor, then elections, first
place is chair, second is vice chair.  Open floor to nominations for next year chair
– D. Asch nominate Chet to continue as chair.  Other nominations – none. 
Motion to close –K Learnman, Second -Adam Earndhardt.  Exec. Committee will
work on Vice Chair postiti

 

Charter and Bylaws Committee: Chet Cooper

Nominations for this committee, all college postions are open, does not have to be senator.  Open
for nominations until close of business on Monday.  You are the supreme court of senate.  Make
sure everyone goes by rules. There were no nominations at the meeting – Chet will leave
nominations open until Monday.
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Elections and Ballotting Committee:

Still positions open – one per college – HHS and CAC is filled.  All other colleges have openings. 
Nominations: none – open until Monday

Academic Senate Executive Committee:

WBCS and CLASS – still have openings.  Waiting on election results from CLASS.

Unfinished Business:   None

 

New business:  

Amendment to bylaws:  phone call from union representative pouring over bylaws (bylaw 3)  which
says that senate would meet the second Wednesday of semester.  And contract says meet 2nd
Wednesday of month.  We have been meeting first Wednesday of month and first scheduled meeting
will be first Wednesday of Sept. 

Chet made motion to amend bylaw section to change, , M. Crist second.  Vote to approve
amendment to bylaw section: unanimous.

Change to charter and bylaws – charter has been modified and needs approved by faculty.  We will
try again.  The bylaws are approved by the senate body – FPA changed name to CAC and therefore
Chet wished to move that the bylaws and charter be changed from FPA to CAC. – M. Mazuroski –
Vote: unanimou,s motion carries

For new members: There was formed an Ad Hoc paperless committee – chair getting tired of getting
stacks of papers to sign.  Stream line – we have system that we are ready to beta test for approvals –
we will run software in parallel with UCC for STEM changes to see how it works.  Thank Carol
Lamb for heading committee, Alina Lazar for creating the electronic version, Ken Schlinder in
helping with aligning the IT department and helping with this committee.  Plans are to run parallel
with paper version and test for this semester, when we are sure it is a sound system we will then
open to all colleges, and start implementation next fall.  Continuation of paperless forms witll be;
Phase 2 programs committee and Phase 3 gen ed committee.

Adjournment:  The Academic Senate adjourned at 4:45 p.m.

Sign-in Sheet
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For further information, e-mail Carol Lamb.
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