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MINUTES OF SPECIAL MEETING 
OF 

BOARD OF TRUSTEES 
OF 

YOUNGSTOWN STATE UNIVERSITY 
 
Tod Hall 
Friday, July 27, 2012 
 
   Pursuant to notice duly given, a special meeting (the three hundred ninth) 
of the Board of Trustees of Youngstown State University convened at 4:30 p.m., on Friday, July 
27, 2012, in the Board Room in Tod Hall. 
 
    Nine trustees were present at the meeting, to-wit: Dr. Sudershan K. Garg, 
chairperson of the board, who presided, Mr. Scott R. Schulick, Dr. John R. Jakubek, Mr. Harry 
Meshel, Mrs. Carole S. Weimer, Mr. Leonard D. Schiavone, Mr. David C. Deibel, Ms. Delores 
E. Crawford and Mr. James B. Greene. Mr. Joshua M. Prest was absent. 
 
   Also present were: Dr. Ikram Khawaja, Provost and Vice President for 
Academic Affairs; Mr. Eugene P. Grilli, Vice President for Finance and Administration; Mr. 
John Fahey, Vice President for Student Affairs; Ms. Holly A. Jacobs, University General Coun-
sel and Mr. Franklin S. Bennett, Jr., Secretary to the Board of Trustees.  Also present were ap-
proximately 10 persons, including deans, members of the faculty, students, administrators, and 
members of the news media. 
 
ITEM I – PROOF OF NOTICE OF MEETING. 
 
   Evidence was available to establish that pursuant to Article II, Section 2, 
of the board’s Bylaws; written notice of today’s special meeting was timely provided to each of 
the trustees, the student trustee, and to the president. 
 
ITEM II – DISPOSITION OF MINUTES FOR MEETING HELD JUNE 13, 2012. 
 
   The chairperson stated that disposition of the minutes of the board’s regu-
lar meeting held June 13, 2012 (#308) would be deferred to a future meeting of the board. 
 
ITEM III – REPORTS OF THE COMMITTEES OF THE BOARD. 
 
   The board considered the following committee reports and recommenda-
tions: 
 
  1. University Affairs Committee 
  
   The chairperson noted that the Academic Quality and Student Success 
Committee was recommending one resolution for adoption by the board. 
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Resolution to Ratify 
Youngstown State University 

Association of Professional/Administrative Staff Labor Agreement 
 

 YR 2013-01 
  
 WHEREAS, the three-year collective bargaining Agreement between the Associ-
ation of Professional/Administrative Staff (“APAS”) and Youngstown State Uni-
versity (“University”) expired on June 30, 2012; and 
 
WHEREAS, collective bargaining between the APAS and the University has pro-
ceeded in a mutually advantageous manner; and 
 
WHEREAS, a tentative collective bargaining Agreement for the three-year period 
July 1, 2012 through June 30, 2015 has been reached between the APAS and the 
University; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby ratify the collective bargaining Agreement, as 
shown in Exhibit A, between the APAS union and the University for the period 
July 1, 2012 through June 30, 2015. 

 
The chairperson requested the secretary to the board to conduct a roll call vote on the adoption of 
the recommended resolution, the results of which are as follows (YES being a vote in favor of 
adoption of the resolution): 
 
  Mr. Schulick  NO  Dr. Jakubek  YES 
  Dr. Garg  YES  Mr. Meshel  NO 
  Mrs. Weimer  YES  Mr. Schiavone  NO 
  Ms. Crawford  NO  Mr. Deibel  YES 
  Mr. Greene  YES 
 
The vote being 5 in favor of adoption of the motion and 4 opposed, the chairperson declared the 
resolution adopted. 

 
  2. Trusteeship Committee. 
 
   The chairperson noted that the Trusteeship Committee was recommending 
two resolutions for adoption by the board.  Following discussion, the trustees voted without dis-
sent in favor of the committee’s recommendation and the chairperson declared the following res-
olution adopted by the board of trustees: 
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Resolution to Approve Bylaws Amendments 
 

   YR 2013-02 
 

WHEREAS, the Board of Trustees of Youngstown State University is a self-
governing body established under Chapter 3356 of the Ohio Revised Code; and 
 
WHEREAS, the Board of Trustees has adopted Bylaws regarding its governance 
and policies regarding its procedures; and 
 
WHEREAS, the Board of Trustees has recently undertaken a review of its Bylaws 
and has determined that the Bylaws should be amended to include updated lan-
guage;  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby amend its Bylaws as reflected in the redlined 
version of the subject Bylaws sections attached hereto as Exhibit B; and 
 
BE IT FURTHER RESOLVED, that to the extent that they are inconsistent with 
the attached Exhibit B, previous actions of the Board of Trustee are rescinded; 
and 
 
BE IT FURTHER RESOLVED, that University administration is authorized and 
directed to take such actions as are necessary and appropriate to effect the 
amendment of the Board’s Bylaws, including the republication of the Bylaws 
booklet.     

 
ITEM IV – COMMUNICATIONS AND MEMORIALS 
 
   The committee considered no communications or memorials. 

 
ITEM V – UNFINISHED BUSINESS 
 
   The board considered no unfinished business. 

 
ITEM VI – NEW BUSINESS 
 
   The board considered no new business. 
 
ITEM VII – CHAIRPERSON’S REMARKS 
 
   Dr. Garg provided the following remarks: 
 

I am grateful to all of the Board members, some of whom had to delay their vaca-
tions, for attending today’s meeting to consider the YSU-APAS collective bargain-
ing agreement. The YSU-APAS agreement approved today is the final collective 
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bargaining agreement to be ratified in our three-year cycle of union negotiations. 
This contract is consistent with the previously-negotiated contracts with YSU-
OEA, YSU-ACE and YSU-FOP. Like those contracts, it is a concessionary con-
tract and was needed by these unprecedented and uncertain economic times.  As 
all of us know by now, the contract calls for a 0% raise in the first year, a 2% 
raise in the second year, and a “me too” provision in the third year, based upon 
any increase that may be given to YSU-OEA in that year. More importantly, this 
contract also is the final step toward a unified approach to university employee 
health care benefits. 
 
I want to thank the negotiation teams on both sides for the cordial and profes-
sional manner in with the negotiations were conducted.  This has been a hot 
summer, but the negotiating teams kept their cool. The board’s vote today to ap-
prove the YSU-APAS agreement, while not unanimous, reflects the board’s deci-
sion and will be implemented by the university. 
 
Our labor negotiations are now behind us for some time. I urge all board mem-
bers and YSU staff to work together going forward to build a better university that 
will produce bright and successful students who can compete in this increasingly 
competitive world. 

 
ITEM VIII – TIME AND PLACE OF UPCOMING REGULAR MEETINGS 
 
   Upon motion duly made and seconded, which received the affirmative 
vote of all trustees present, the trustees resolved to set the following dates and times for the next 
regular meetings of the board to be held in the Board Room in Tod Hall: 
 

3:00 p.m., Friday, September 28, 2012 
3:00 p.m., Wednesday, December 12, 2012 

3:00 p.m., Wednesday, March 13, 2013 
 

ITEM IX – ADJOURNMENT 
 
   There being no further business to before the board of trustees, and upon 
motion duly made and seconded, the meeting was duly adjourned by unanimous vote of the trus-
tees at 4:52 p.m. 
 
 
              
       Chairperson 
 
ATTEST: 
 
 
        
Secretary to the Board of Trustees 
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