
Youngstown State University 1 One University Plaza I Youngstown, Ohio 44555-0001 

GER TASK FORCE MINUTES 

DATE: January 17, 1997 

PRESENT: Driscol, Funk, Jenkins, Maraffa, McMahon, Mullins, Pusch, Palmer, Singler, 
Tingley , Walker, White. 

ABSENT: Elias, Jennings, 0' Neill, Kengor, Martin. 

GUESTS: Nader Atway, Student Government 

Secretary: Anne McMahon 

Bill Jenkins called the meeting to order at 2:00 p.m. in the Cardinal room, Kilcawley 
Center. The minutes of the previous meeting were amended by adding the word "informally" 
to the following sentence: " . . .the critical thinking committee's report was discussed 
informally. " The minutes were then accepted as amended. 

Task Force Membership: 
Jenkins then introduced Nader Atway, from Student Government. As we had discussed 

at an earlier meeting, the task force has had difficulty getting continuous student representation 
at our discussions. Atway confirmed that the students appointed to the task force had schedule 
conflicts with the times of our meetings. Jenkins contacted Atway with out suggestion that we 
circulate a list of students with 3.5 GPA or above to the task force members. The members 
may know students who would be interested in participating. Atway decided to attend this 
meeting so that he can better orient students. He also agreed to our suggesting students who 
might serve effectively. Jenkins will bring the list of students to the next meeting. In the 
meantime, Atway recommended an interested student who is in the honors program; the 
committee was comfortable with that recommendation. We will attempt to suggest additional 
narne(s) . 

Looking at the models: 
Charles Singler presented a model that he had prepared; it was a revision of the one he 

had presented earlier. He circulated a draft of the proposal and members asked informational 
questions. Gabriel Palmer also presented a model developed since the last meeting. The 
members asked questions and discussed its points. 

The members then turned to a discussion of areas of agreement across the full set of 
models. The discussion focused on goals five through thirteen. The following groups of goals 
were discussed as areas of agreement across many of the models: 



The models tended to have one area dealing with science that focuses on goals 
6, 7, &13. 
The models tended to have an area dealing with aesthetic experience focusing on 
goals 8, 10 &12. 
The models had another area dealing with human institutions focusing on goals 
9, 10, 11, 12. 

The committee then discussed whether we need a area that focuses directly on goal 12 
in combination with other goals and whether goal 4 should be an area, included in one of the 
other areas, and/or infused throughout the various areas. In addition, the members recognized 
that we need to decide whether goals 1, 2, 3 (and 4) need to be infused in the areas organized 
around goals 5 through 13. The names of the areas also need to be set. The committee also 
needs to discuss the courses in the first year that deal specifically with goals 1, 2, 3, 4, and 5 
as well as the orientation course. 

Each representative of the colleges should come to the next meeting with information 
about how the general education requirements now in place map into the majors so that we can 
judge the actual impact of changes in the requirements. Many majors have specific 
requirements for the general education units. We need to know the number of hours about 
which there are major-specific rules and where the majors "double dip." 

Jenkins agreed to talk with the provost and president about the plan for going to 
semesters, so that we do not waste efforts and resources. 

AAC&U Meetings in February 
Jenkins reminded everyone about the meetings to be held in San Antonio from 

February 20 to 22. Those interested in attending should let him know. 

The next meeting: The next meeting of the GER task force will be on Friday, January 24, 
1997. 

Adjournment: Jenkins adjourned the meeting at 3 : 50 p.m. 



GER TASK FORCE MINUTES 

DATE: 

Youngstown State University / Youngstown, Ohio 44555-0001 

- .  

January 24,1997 

PRESENT: Driscol, Elias, Funk, Jenkins Jennings, Maraffq McMahon, Mullins, Pusch, 
Singler, Tingley, OYNeill. 

ABSENT: Palmer, Walker, White, -. Kengor, Mar 

Secretary: Anne McMahon 

BP Jenkins called the meeting to order at 2:05 p.m. in the Cardinal room, Kilcawley 
Center. The minutes of the previous meeting were accepted as submitted.. 

Jenkins circulated a packet of information from Walker regarding his participation in the 
Conference at Daytona Beach. He also checked to see if the members had all received the 
conference materials submitted by Jenkins, Funk, Elias, and Tingley which had been sent out 
earlier. Jenkins also asked if everyone had a copy of the letter Palmer had circulated to  the 
committee. 

Task Force Membership: 
Jenkins reported that he has not yet heard from Nader Atway. Atway did say, however, 

that he should see the materials we develop and give us feedback, since students often miss 
meetings. Jenkins reminded us that we need to consider ways to get student feedback. We 
night want to schedule focus group discussions. Jenkins will contact Atway prior to the next 

Continuation of the discussion of the models: 
Jenkku circulated a sheet that summarized the decisions that had been made regarding 

the new model for GER. Members present agreed that these were decisions that the task force 
has made. The conunittee then turned to its discussion of the model from last time. There was 
consensus that we needed to make some decisions about goals 2,3,4 and 5. After discussion the 
task force agreed on the following: 

All writing intensive courses must deal sigdlcantly with goals 2 and 3. 

The task force discussed goal 4 at length. It was agreed that goal 4 should be added to 
the group of goals that include goals 9, 10, 11, 12. This creates the following model: 

1. There will be a senior capstone course or courses, preferably in the major; the 
course should address goals 1,2, and 3 among others. 

2. The first year should include a learning to writi course (similar to English 550) 
and a course that combines communications, word processing, information 
gathering, critical thinking and analysis.organired-around an interdisciplinary 
theme (similar to English 55 1). 



3. There will be a writing across the curriculum csuFse consisting of the two fist 
year writing courses, at least two additional writing intensive courses (one of - 

which may be in the major and the other ofwhich will be a general education 
course). All courses designated as writing intensive courses shall deal 
sigdlcantly with goals 2 and 3 as well. The capstone course shall complete the 
writing across the curriculum sequence. 

- - 

4. There will be three groups of courses developed to address other goals. These 
groups are: group 6,7, 13; group 8, 10, 12; and group 4,9, 10, 11, 12. 

Not yet decided are the following: 
A. How to deal with goal 5. 
B. What to do about the speech proposal. 
C. Do we need an "other" group of courses? 
D. Do we require that every goal be documented for every student? Some - . -  goals 

for every student (e.g. diversity)? 

The next meeting: The next meeting of the GER task force will be on Friday, January 3 1, 1997. 

Adjournment: Jenkins adjourned the meeting at 355 p.m. 



Youngstown State Unlvereity / Youngstown, Ohio 44555.0001 
GER TASK FORCE MIIVCC'TES 

DATE: January 31, 1997 

PRESENT: Driscol, Elias, Jenkins, Maraffa, McMahon, Mullins, O'Neill, Palmer, Pusch, 
Singler, Walker, White. 

ABSENT: Funk, Jemings, Tingley. Kengor, Martin 

Secretary: Anne ,VcMahon 

Bill Jenkins called the meeting to order at 2:05 p.m. in room 2036, Kilcawley Center. 
The minutes of the previous meeting were not yet circulated. 

Jenkins circulated a packet of information on requirements involving GER units from the 
College of Business Administration and the College of Education. Jenkins asked the members 
to read them before discussion. In addition, we need the information Rom the other colleges. 
Assessment: : 

Jenkins invited Jan Elias to fill us in on assessment issues. Elias pointed out that in 
addition to developing a new assessment plan for the new program, we need to assess our 
existing program. It was thought we should assess them in terms of the goals so that we have 
baseline information for change associated with the new program. In addition, we need to assess 
our alums for opinions on their general education experience. There is a survey of alums 
planned for the fall, but we need to add GER to rt. Elias also discussed an opportunity to 
participate in a new survey by ACT that is intended to assess critical thinking outcomes. Elias 
asked for member of this team to meet with several people from the assessment team to deal 
with these matters. Jenkins and M?ltte volunteered. 

Continuation of the discussion of the models: 
Jenkins picked up our discussion by providing m overview of where we were last week 

The team then discussed an "other
y

' box and what rt might contain. The discussion focused on 
the possibility of interd~sciplinary courses organized around changing themes, on service 
learning and other extra-classroom learning opportunities, and on the need for a piace for 
interesting courses that do not well fit our other boxes. There was no consensus about this set of 
issues, so the team moved on to considering the number of units that might be assigned to the 
other groupings ofcourses. Jenkins reminded us that 8 units have been allocated to the writrng 
sequence. Four units have been assigned to the capstone course, but they might be in the major 
The 8 units assigned to WAC should overlap with other courses. mJe have not yet decided about 
allocating 4 units to orientation and lor speech or about allocating units to math. The current 
situation across colleges requires 60 to 64 GER units. 

The team discussed the first box organized around goal 13. It was agreed that students 
will be required to have 8 hours in this box, that all of the courses shall include goal 13 in 



conjunction with either or both goals 6 and 7. Students must meet all three goals. 
After discussion of the second box, a similar pattern emerged. Students will take 8 units 

in the box, aI1 courses in the box shall include goal 8 in combination with either or both pals  10 
and goal 12, Students will meet all three goals. 

Members then discussed the third box briefly. It was felt that consensus about 
combinations in this box might take time and would be best discussed when members were 
ftesh. Members tentatively assigned 12 credit hours to this box. 

Not yet decided are the following: 
A. How to deal with goal 5 .  
B. What to do about the speech proposal. 
C. Whether we need an "other" group of courses and what the group might 

contain, 
D. An administration procedure for requiring that every goal be met by each 

student. 
E. Whether we have orientation credits. 

The next meeting: The next meeting of the GER task force will be on Friday, Febnrary 7,1997. 

Adjournment: Jenkins adjourned the meeting at 3:45 p.m. 



Youngstown State University / Youngstown, Ohio 44555-0001 

GER TASK FORCE MINUTES 

DATE: February 7,1997 

PRESENT: Elias, Funk, Jenkins, Maraffa, McMahon, O'Neill, Palmer, Pusch, Singler, 
Tingley, White. 

ABSENT: Driscoll, Jennings, Mullins, Walker, Kengor, Martin 

Secretary: Anne McMahon 

Bill Jenluns called the meeting to order at 2:05 p.m. in the Cardinal room, Kilcawley 
Center. The minutes of the previous two meetings were circulated. The minutes of the January 
3 1 meeting were amended as follows: the expression "8 hours" in the last sentence of p. 1 and in 
the first fidl paragraph of p. 2 should read "at least 8 hours" in both cases. With the exception of 
that amendment, the minutes of both meetings were accepted as submitted. 

Jenkins Qscussed h s  talk with the provost and assistant provost regarQng switching to 
semesters. He reported that the semester system is going to come to YSU; we need a time line 
for developing GER so that the switch to the new GER system and the semester system can be 
made at the same time. Jenkins put a tentative time line on the board for the members to 
Qscuss. At the end of the Qscussion, the members agreed on the following items. 

1. The committee favors starting GER and the semester system as early as possible, 
and that could be as early as Fall, 1999. 

2. The committee urges Jenkins to communicate to the Provost that it is imperative 
that by this Fall there be a director for GER who is nearly full time and that there 
be a committee worlung with the director whose members have significant time 
assigned to GER. 

3. The GER time table shall be : 
1996-97: Development of model and structure; take both to Senate. 
1997-99: Training Sessions, workshops, course development and 

approval. 
1999-2000: Course experimentation; continued course approval. 
Fall, 2000: GER is fully implemented. 

Continuation of the discussion of the models: 
Jeduns picked up our Qscussion by focusing it on the tlurd box, tentatively name4 

human institutions. After discussion, the members returned to the second box, involving goal 8. 
It was decided to revise that box such that each course shall deal with goal 8 and at least one of 
the following goals: 4,7,9, 10, 1 1, 12, 13. There was discussion about renaming the thrd box, 
human institutions and values. There was discussion about changing the number of units 
assigned to the box to 16. There was discussion about sub-dzviding the third box. Since the 



group Bid not reach consensus, it was decided to delay decision until the next meeting. There 
was a brief cSlscussion of the "other" box. There were some who felt tlus should be a box with 
thematic courses. Qthers felt this bax should be open to all combinations of pals  and to 
alternative ways of meeting goals, such as service learning. The current allocation of units 
implies only 4 units assigned to the "other" bax. Ths might be insufficient. The members 
decided to return to tlus &scussion later. 

The members then moved to a Qscussian of the math goal. It was agreed W there 
would be a box organized around god 5 and that at least 4 units would be assigned to that box. 
In addition, there would be lots of ways to satisfj the god in that box. 

The speech committee is still meeting with DACs, so we are not yet ready to discuss that 
issue again. 

The members then discussed the question of whether there wodd be orientation units as 
part of GER. The members discussed a course, the use of multiple modules that might be tdcen 
in cbffcrent combinati~n by different students, whether the issues are better w e d  by the first 
course in the major, and whether the issues are best addressed in orientation. The members &d 
not reach consensus. 

The next meeting: The next meeting of the GER taslr force will be on Friday, F e b w  14, 
1997. 

Adjournment: Jenkins ad.joumed the meeting at 3% p.m. 



Youngstown State University / Youngstown, Ohio 44555-0001 

GER TASK FORCE MLNUTES 

DATE: February 14,1997 

PRESENT: Driscoll, Funk, Jenkins, Maraffa, McMahon, O'Neill, Pusch, Singler, Tingley, 
White. 

ABSENT: Elias, Jennings, Mullins, Palmer, Walker, Kengor, Martin 

Secretary: Anne McMahon 

Bill J e h  called the meeting to order at 2:05 p.m. in the Cardnal room, Kilcawley 
Center. The minutes of the previous meeting were accepted as circulated. 

Assessment 
Jenkins asked White to report on the meeturg of the NCA Assessment Group. She 

reported that the group dscussed the pilot on critical thtnlung and writing that is being 
developed. They also discussed an ACT assessment package that is broader in that it deals with 
more of our goals; it is also thoroughly tested and validated. White reported that an ACT person 
will be coming to talk with us about the test ACT also has a student survey we might use. 
There is a budget for GER assessment annually. It will allow us, in the beginning, to assess first 
year students and seniors or some other useful sample that might serve as benchmath for the 
future. It is probable that we will not do the pilot on critical thmking and writing, assuming 
that we get appropriate answers from ACT about to whom we will be compared and what 
hfferent norm groups exist. We also want to avoid having an instrument whch is used to Qrect 
syllabi; our goal is to use it for internal feedback and improvement It was recommended that 
we contact some institutions like owselves and ask about their experience with the ACT 
assessment package and student survey. White, Q'Neill an& Jenksns will also check into it at the 
San Antonio Conference next week. 

Discussi~n of the model 
Jenkins picked up our discussion from last time by circulating a handout from Singler. 

The handout dealt with issues related to the Sciences and to the usefulness of the criteria we are 
using in malung decisions about the model. After drscussion, it was the consensus that there be 
the following groups of courses: 

1. A box for goals 6,7, and 13. All courses in this area deal with two goals, one of 
which must be goal 13. 12 units are assigned to thts box. 

2. A box for courses that deal with goal 8 in combination with at least one of the 
following goals: 4,7,9, 10, 12, 13. 12 units axe assigned to thts box. 



3. A box for courses that combine goals 4 and 9 or whch combine either of those 
goals with at least one other goal in the set 5 through 13. 4 units are assigned to 
this box. 

4. A box for comes that combine two of goals lQ, 1 1, and 12. 12 units are assigned 
to this box. 

5 .  Eight units are assigned to the "other" box. 

The remaining issues of speech and orientation will be addressed at the next meeting. It was felt 
that the team needed to consider these issues when they were ftesh. They have come up at the 
end of long and d~fficult sessions thus far. 

The next meeting: The next meeting of the GER task force wilt be on Friday, Febnrary 28, 
1997. 

Adjournment: Jenhns adjourned the meeting at 3:40 p.m. 



GER TASK FORCE MINUTES Youngstown State University / Youngstown, Ohio 44555-0001 

DATE: February 28, 1997 

PRESENT: Funk, Jenkins, m a ,  McMahon, Q'Neill, Pusch, Palmer, Singier, Tingley, 
Walker, White. 

ABSENT: Driscoll, Elias, Jennings, Mullins, Kengor, Martin 

Secretary: Anne McMahon 

Jenkins called the meeting to order at 2:05 p.m.. in the Cardrnal Room, Kilcawley Center. 
The minutes of the previous meeting were accepted as submitted. 

Jenkins commented on the conference in San Antonio, indicating that the members who 
attended would &aft their notes on the sessions attended He will circulate them to the rest of 
the taslc force.. In addition, he indicated that some at the conference cautioned about excessive 
reliance upon national, standardized tests; they tend not to address an institution's own goals. 

Discussion af the model: 
Jenlans reviewed the model as it has emerged to date during the last few meetings. He 

then turned the Qscussion to the "other box" of possible GER courses. The task force members 
discussed the role of courses in this box. Suggestions included: upper &vision courses that create 
depth for goals in the earlier boxes; flexibility for offering courses addressing goal combinations 
that do not fit in the earlier boxes; interdisciplinaxy courses possibly developed around a theme; 
and alternative learning cre&ts for such things as service learning. After &scussion the 
following items were agreed upon: 

1. Students shall select a minimum of 3 upper-division couxses from 2 or more of 
the boxes. 

2. Courses in this fifth box (i.e. "Other Box") shall be interdisciplinay, shall 
address goal combinations that do not fit in the other four boxes, and shall also 
include alternative learning opportunities such as service learning 

3. Students shall select 2 courses (or 8 hours) from the fifi box, or they shall select 
one fiom the fifth box and one fiom any of the other four boxes. 

The &scussion then turned to the orientation experience for the first year. As it was late, 
the committee listened to one suggestion fiom Nancy White that emerged from the San kntonio 
Conference. She suggested that the course deal with the theme of education and work. 

Jenkins reminded the members that we have to return to tlvs issue the next time, that we 
have yet to decide the speech issue and that we have yet to decide if we wish to require a lab 
science. 
The next meeting: The next meeting of the GER task force will be on Friday, February 7,1997- 

Adjournment: Jenkins adjourned the meeting at 3:30 p.m. 



GER TASK FORCE MINUTES Youngstown State University / Youngstown, Ohio 44555-0001 

DATE: April 4,1997 

PRESENT: Elias, Funk, Jenkins, McMahon, O'Neill, Pusch, Tingley, Walker, White. 
ABSENT: Dnscoll, Jennings, Maraffa, Mullins, Palmer, Singler, Kengor, Martin 

Secretary: Anne McMahon 

Jenkins called the meeting to order at 2:30 p.m. in room 2 169, Kilcawley Center. The 
minutes of the previous meeting were not distributed, but will be circulated by the next meeting. 

Jenklns reported that he has set up meetings with the Deans and their DACs. The goal is 
to complete them in April, and hold other open hearings in May. If feedback from these 
heariags is good, we will take the model to the Senate in June. 

Jan Elias reported that OBOR has passed laws about the General Education 
Requirements for two year associate degree programs. Our task force needs to review those and 
consider those programs in terms of our model. It was agreed that Elias would circulate the laws 
set by OBOR and Jenkins will put the matter on the agenda for a meeting. 

It was also suggested that when we hold the next set of hearings on the Model for GER 
we should reach out beyond Arts & Science meetings and spaces. Funk suggested we consider 
spaces in her building. 

Jenluns reported on comments from Betty Jo Licata, Dean of Business. Their DAC met 
in preparation for the meeting with Jenkins. They expressed concern regarding these issues: 

1) how computer intensive will GER be? 
2) the need for two math courses for business majors (who now take more), and the hope 
that it is possible to substitute two math and two science courses for 3 science courses. 
3) what will be done about speech? 

Discussion about these issues ensued. It was the consensus of those present that in 
addition to using computers in the first two writing courses, the other writing intensive courses 
(including the capstone course) also include computer instruction and reinforcement of earlier 
computer skills. 

The discussion also focused on how to handle the needs of individual colleges. Those 
present discussed the possibility of developing a general solution that will permit some 
flexibility for colleges, but which would not require individualized and course-specific 
agreements with each college. 

The members then discussed the issue of the speech goal. It was the consensus of those 
present that we consider a 20 hour module in speech skills followed by two speech-intensive 
courses. The courses could be either in the major or in general education. These additional 
courses will reinforce basic from the basic module as well as additional instruction. The speech 
department would be responsible for providing some workshops for faculty in the area of 



speech. Existing speech courses already designed to serve various colleges might be revised for 
number of hours and connections to other GER goals. 

The task force then turned to a discussion of the orientation course. After discussion, the 
consensus was that students take a one unit course that focuses on: 

Philosophy of College Education, 
Ways of knowinglcritical thinking, 
diversity. 

If these new agreements are adopted, our total GER hours will be 63, whch is one more than we 
now have. 

Remaining issues to be addressed: 
The task force needs to revisit the decisions made today, review the requirements for the 

associate degree, develop an assessment plan, recommend administrative structures including a 
course approval process. We also need to collect feedback from hearings and adjust our 
recommendations accordingly. 

Adjournment: Jenkins adjourned the meeting at 3:45 p.m. 



Youngstown State University / Youngstown, Ohio 44555-0001 

GER TASK FORCE MINUTES 

DATE: April 1 1,1997 

PRESENT: Driscol, Elias, Funk, Jenkins, Jennings, Mami%, McMah.011, Pusch, Walker, 
White, Tingle. 

ABSENT: Mulleins, O'Neill, Palmer, Single, Kengor, Nlartin 

Secretary: Anne McMahon 

Bill Jenkins called the meeting to order at 2: 10 p.m. in Bresnehan Suites I and II, 
Kilcawley Center. The minutes of the previous three meetings were accepted as circulated. 

A brief discussion ensued regarding the communication module suggested at the last 
meeting. It was agreed that the module would include at least one other goal, in addition to oral 
communication. Further, any department can propose such a module; the speech department 
will provide workshopsftraining for faculty as needed. 

Jenkins reported on his talk with Jim Scanlon regarding the need for a coordinator for 
GER by this fall. He is open to the idea. He is uncertain about the director reporting to the 
Provost. Jenkins invited the Provost to visit with the task force at a meeting about the matter. It 
was the strong recommendation of the members present that the director ought not report to the 
Dean of Arts and Science. 

GER for the two year programs: 
Elias circulated OBOR Standards for GER for associate degree programs. After discussion it 
was felt that the task force needs to be aware of these guidelines and that a group needs to be 
appointed as a sub-committee of the task force to draft goals and guidelines for the two year 
programs. Jenkins will pull people together, including Wade, Marge (in Business), Paul or 
Paul's designate, Rick Walker and others as needed. He will talk with them and have them 
move ahead on the project. Elias will provide NCA infarmation on general education to that 
group. 

Feedback on the model : 
Jenkins reported that he met with the School of Education; some questions were raised. 

One issue concerned students who switch majors when different colleges specifl particular GER 
courses as requirements. It was agreed that the situation is the same as the present GER system. 
Students must meet the GER requirements of their major. The adjustment is made by the 
department using electives, substitutions, and additional hours when needed In general the 
proposed GER model seems to pose no serious problems for the College of Education. They 
discussed a seminar that integrates student teaching and cases into a capstone experience that 
meets their needs as well as GER goals. 



Jenluns meets with Engr.neering and Health and H u m ,  Services on Tuesday. He meets 
with Business next Thursday and with Arts and Science the following week. 

Discussion of the Model: 
The task force discussed the names to be allocated to the groups of goals. It was 

suggested we not use substantive names. Another suggested that we need to articulate the 
groups for the students. It was decided to come back to ths  issue next week. 

The task force then discussed the issue of three science courses focused on the natural 
environment. Two colleges have expressed concerns about having more courses in math and 
fewer in science. 

Jenkins reminded us that we have other administrative issues to deal with One issue 
concerns transfer credits. The members affirmed their earlier decision to define that set of 
issues as administrative in character, mt requiring the action of the task force. We do need to 
set criteria for approval of courses and identi& any issues related to the background of the 
teacher of the course. 

The nest meeting: The next meetiug of the GER task force will be on Friday, April 18, in the 
Pub Party Room, Kilcawley. Jan Elias invited the members of the task force to her home for 
the meetiag on Friday, May 30. 

Adjournment: Jenkins adjourned the meeting at 3:40 p.m. 



Youngstown State University / Youngstown, Ohio 44555.0001 

GER TASK FORCE MINUTES 

DATE: April 18, 1997 

PRESENT: Driscol, Funk, Jenkins, Maraffa, McMahon, O'Neill, Pusch, Singler, Walker, 
White. 

ABSENT: Elias, Jennings, Mullins, Palmer, Tingley, Kengor, Martin 

Secretary: Anne McMahon 

Bill Jenkins called the meeting to order at 2:00 p.m. in the Pub Party Room, Kilcawley 
Center. The minutes of the previous meeting were accepted as circulated. 

Feedback on the model : 
Jenkins handed out notes from his meetings with the DACs with whom he has already 

met. The members reviewed those notes and discussed items raised by them. It was decided 
that Jenkins will gather representatives from the colleges that have two year associate degree 
programs to deal with GER for those programs. They will share information and report back to 
this task force. 

The issue of number of hours that GER will take when we move to semesters was again 
discussed. The members affirmed that whatever system we are on, GER will entail 
approximately 113 of the undergraduate hours required for a degree. 

The issue of transfer cre&t has been raised again by the DACs. Again, the task force felt 
that this matter should be left up to the coordinator or director of GER as an administrative 
matter. It is assumed that transfer credits will be made in a manner that respects current 
agreements with other institutions and that the solution will not be punitive for students. It was 
further agreed that students will be able to test out of (or waive if equivalent courses are already 
taken) the basic two writing courses, the initial math course, and the speech module. Students 
who take more advanced courses (e.g. calculus) may substitute them for the elementary math 
course. If a student tests out of or waives a course, he or she does not need to make up those 
hours with other GER courses. 

The issue raised by Business regarding the math test and courses was discussed 
Business reports that students with high school calculus and ACT scores of 21 and 24 are being 
placed into remedal math courses. In addition, those remedal courses have increased from a 
one quarter to a two quarter requirement. Th~s  is causing students to avoid becoming majors in 
business because it adds math courses to an already heavy math requirement. The issues of 
having one quarter courses and of validating the test were discussed. It was pointed out that the 
math test was for calculus, not for the basic math course. The validity issue was still a concern. 



The committee then turned to the issue of flexibility that was raised by several colleges. 
In particular, there was concern about the ability to include more than one math course in GER 
and about the boxes that require 3 courses (i.e. human institutions, human expression, and 
science). After dscussion, it was agreed that we require at least two courses but count not more 
than 4 courses in each of the three boxes; moreover, the total number of units in the boxes must 
equal 9. With regard to math, it was pointed out that only one math course can be counted 
toward GER and that might not be desirable in principle. It was suggested that math be added to 
the list of boxes a student can chose for his or her elective course. The task force agreed that we 
should all consider math further and revisit this issue at the next meeting. Finally, there was a 
question regarding the box that includes goals 4 and 9. The minutes were not consistent with the 
handout circulated by Jenkins. After discussion, it was agreed that the minutes were correct. 
Courses in that box may include courses that include both goal 4 and goal 9 as well as courses 
that combine either of those goals with other goals as specified 

The next meeting: The next meeting of the GER task force will be on Friday, April 26, in room 
2036, Kilcawley. Nancy White announced that the Union Party will be on May 36from 3 to 
5. Jenkins said we would not meet on that day at that time. 

Adjournment: Jenkins adjourned the meeting at 3:45 p.m. 



Youngstown State University / Youngstown, Ohio 44555-0001 

GER TASK FORCE MINUTES 

DATE: April 26, 1997 

PRESENT: Driscoll, Funk, Jenkins, Jennings, Maraffa, McMahon, Mullins, Pusch, Singler, 
Tingley, Walker, White. 

ABSENT: Elias, O'Neill, Palmer, Kengor, Martin 
Secretary: Anne McMahon 

Bill Jenkins called the meeting to order at 2:00 p.m. in the Pub Party Room, Kilcawley 
Center. The minutes of the previous meeting were amended to correct for the spelling of Wade 
Driscoll's name and to clarifL the following: with regard to students changing majors, the system 
will remain as it is currently. Students will meet the requirements of the college of the new 
major. With those amendments, the Minutes of the April 18 meeting were accepted. 

Statement of the Model: 
Jenkins handed out a statement of the model refined for the items recently discussed and 

to clarifl items that arose from DAC feedback. The task force members read over the handout 
and dscussed each point. It was agreed that the revision would list the goals appropriate to each 
section of the proposal. Also, it was pointed out that the proposal did not include the orientation 
course. Jenkins will add a section on "Introduction to GER." It shall read: 

Each student will complete a 1 credit hour course serving as an introduction to GER. 
The GER coordmator and the GER Advisory Committee will determine the content of 
this course. It shall include, minimally, the purposes of a college education, the elements 
of critical thinking, and dversity. Colleges hay offer their own orientation course in 
conjunction with pre-approved GER mat&. 
It was felt that revisions were needed in Section A of the handout. Goals 1,2 and 3 

should be identified in the headmg to the section. It should be clarified that any GER course can 
be submitted for approval as a writing intensive course. Similarly, courses in the major can be 
submitted for approval as a writing intensive course. Addtionally, it should be clarified that just 
as students can test out of the introductory requirement in speech, they may also test out of the 
introductory requirement (s) in Writing and Math. Similarly, just as the English Department will 
provide faculty training workshops for those teaching in the Writing Sequence, so the Speech 
faculty will provide faculty support in the area of speech instruction. Point 3 under Section A 
should make the point currently at the end of the proposal--that GER courses will attempt to 
integrate goals 1,2, & 3 wherever possible, but that the Writing I1 and Capstone courses must 
incorporate all three of these goals. 

Section B was amended to change the expression "this course" in line 4 to "such a 
course." 



The specific names used in Sections C, D, E, & F should be deleted. In every case, the 
sentence reads "from a list of courses that ...." The current Section F should be moved earlier to 
the spot before the current section B. The expression noted by an * should follow the new 
section F. 

Section G should be re-titled to read "Special Elective Courses." Further the discussion 
should read: 

In this section, instructors may combine the GER goals in any number of ways. The list 
includes two kinds of courses: those dealing with interdisciplinary thematic courses and 
courses with a community service component. Students will chose either two comes 
from the list in G or one from the list in G and one elective from areas B, C, D, , E, or F. 
In Section 8, the work "computer" was replaced with "technology." It was felt we sh~uld 

add a sentence indicating that the capstone courses will be reviewed by the GER Committee for 
GER goals only. 

The members discussed the administration issue again. It was suggested that the current 
statement be rewritten so that it does not appear that teachers of current GER courses are the 
appropriate members of the new GER Advisory Committee. 

The issue of Assessment was also addressed. An AGLS Assessment Conference is to be 
held on May 19-20. Jenkins recommended that he or someone fiom the task force attend. He 
and Jan Elias have been functioning as a GER sub-committee on assessment. 

The members discussed whether to require a lab course in science as part of the model. 
There were multiple positions on the matter: requiring a lab course in the Science Box, requiring 
a lab course but not restricting it to natural science, and no lab requirement. No consensus was 

- reached. 
The task force discussed the issue of "names" for the courselgoal clusters in the model. 

Darla Funk circulated a list of names taken fiom models we reviewed earlier as a help to the 
committee. The members decided to attack this issue at another meeting. 

Feedback on the model : 
Walker passed out recommendations from the DAC of the Health & Human Services 

College. We will discuss that at the next meeting. Jenluns circulated copies of a memo from 
Phl Mmo,  Electrical Engneering. A letter from Floyd Barger was mailed to all members 
earlier. Funk and Jenkins discussed issues raised by the meeting with the Arts College. Some 
of them have already been addressed. Others were added to the current agenda of topics we 
need to decide. Members decided not to raise the minimun number of WAC courses. 
Additional Agenda Items: 

The committee has yet to decide the names of the groups of courses and goals, how 
extended will be the understanding of goal 8, what upper Qvision courses will mean, whether to 
require a lab course, and administrative stucture. 

The next meeting: The next meeting of the GER task force will be on Friday, May 3, in the pub 
party room, Kilcawley. On Wednesday, May 7, there will be an open hearing at the Senate 
Meeting. Another open hearing will be held in Kilcawley on Wednesday, May 14. 

Adjournment: Jenkins adjourned the meeting at 355 p.m. 



GER TASK FORCE MINUTES 

DATE: May 2, 1997 

PRESENT: Driscoll, Funk, Jenkins, Jennings, Maraffa, McMahon, Mullins, Singler, 
Tingley , Walker. 

ABSENT: Elias, O'Neill, Palmer, Pusch, White, Kengor, Martin 
Secretary: Anne McMahon 

Bill Jenkins called the meeting to order at 2: 10 p.m. in the Pub Game Room, 
Kilcawley Center. The minutes of the previous meeting were amended to correct for the 
several typos and for the date. The correct date was April 25, 1997. On p. 2, "The Arts 
College" was corrected to "The Fine and Performing Arts College." The spelling of minimum 
and word were also corrected on p. 2. With those amendments, the minutes of the April 25 
meeting were accepted. 

Jenkins circulated a revised version of the proposal for the new GER model. He also 
circulated the write-up of his notes from the San Antonio Conference. Elias had previously 
circulated materials from North Central on assessment. 

Jenkins announced that the OEA gathering is to be on May 30; Jan Elias has invited us 
to her place also, but in light of the OEA meeting it was decided to cancel GER for that week. 

Jenkins reminded us that all further meetings this quarter will be held in the Pub Game 
Room. 

Jenkins indicated that the Provost was unable to meet with us at any of our scheduled 
meetings this quarter. We will have to hold a special meeting at some other time. 

Statement of the Model: 
It was pointed out that in the revised proposal goals 4 and 9 were not listed. Jenkins 

said he would correct that. 
The members also indicated that the task force needs to deal with the test out levels for 

Math, English 550 and other courses that students'can test out of. Tingley offered to 
investigate the bench marking that has gone into the levels set for English 550 and to gather 
information about the number of students who test out of that course and to provide some 
information about the relationship of the test out levels to ACT scores. It was hoped that the 
principles and practices used by English for English 550 might inform the task force about 
how to norm the new GER courses for testing purposes. 

Feedback on the model : 
Walker reminded us that his college had serious concerns about the Selected Topics and 



Electives Box. They feel that since their majors already require service learning courses, those 
courses should meet the GER requirement. The task force reviewed the North Central 
Accreditation guidelines for GER and agreed that GER courses should not be courses designed 
for a specific major. The courses required for General Education should be broad and open to 
a wide spectrum of students. Some of the current courses in Health and Human Services 
might well be submitted as GER courses open to all students and could also be required of 
specific majors. 

Jenkins reported on his meeting with Fred Owens regarding the current specification of 
the strategy for meeting the speech goal. He said that the cost would be two to three 
additional full time equivalents. Jenkins said he would talk with the Provost, but that we 
would have to revisit this strategy. 

Discussion of the Model 
Jenkins then lead a discussion of what to name the groups of goals and courses. It was 

decided to name the first group "Essential Skills." This group includes goals 1, 2, 3, under B 
as well as the group of courses meeting goal 5. 

The group of courses dealing with the science goals will be named "Natural Science." 
The group involving goal 8 will be named "Artistic Perspectives." 
The group of courses dealing with goals 10, 11 & 12 was tentatively titled "Societies 

and Institutions." This title will be revisited. 
The group dealing with goals 4 and 9 was tentatively titled "Personal and Social 

Responsibility." This title will be revisited. 
The group of courses dealing with interdisciplinary, thematic courses and service 

learning activities was tentatively called :Selected Topics and Electives." This title will also be 
revisited. 

The Capstone course group was not renamed. 
The task force discussed the issue of requiring a lab course in the Natural Science 

group of courses. The members did not yet agree. The discussion will be revisited. 

Additional Agenda Items: 
The committee has yet to finalize the names of the groups of courses and goals, how 

extended will be the understanding of goal 8, what upper division courses will mean, whether 
to require a lab course, and administrative structure. 

The next meeting: The next meeting of the GER task force will be on Friday, May 9, in the 
pub party room, Kilcawley. On Wednesday, May 7, there will be an open hearing at the 
Senate Meeting. Another open hearing will be held in Kilcawley on Wednesday, May 14. 

Adjournment: Jenkins adjourned the meeting at 4: 15 p.m. 



GER TASK FORCE MINUTES 

DATE: May 9, 1997 

PRESENT: Jenkins, Maraffa, O'Neill, Jennings, Elias, Funk, Walker, Tingley, Pusch, 
White, Mullins, Palmer 

ABSENT: Driscoll, McMahon, Singler, Kengor, Martin 

Secretary: N. White 

Bill Jenkins called the meeting to order at 2: 10 p.m. in the Pub Party Room, 
Kilcawley. The minutes of the previous meeting were approved as distributed. 

Discussion of the May 7 Senate meeting discussion of GER. Many questions were 
raised: 

Do students in majors that automatically satis@ certain goals have to take GER 
courses in that goal anyway? 

Can a course for majors only ever be certified as general education? 
Should students concentrating in a particular area take fewer GER course there 

and more in other areas to still total 60 hours? 
Can a course in the major ever be certified GER? North Central permits one or 

two to count. 
Should departments or colleges be allowed to resolve these questions internally, 

e.g., in Engineering students would take less from the science category but no more 
anywhere else because of the rigidly structured program, while students in English would 
take fewer goal 8 course but make up the hours in some other category, given their 
greater flexibility. It was suggested that a major may substitute requirements of a program 
for one category if the substitution is approved, hence reducing the total number of GER 
course, e.g. in Psychology the department might decide that the goal 4 - goal 9 category is 
automatically satisfied by every major, so they would only have to take 56 hours instead of 
60. Administrative difficulties were discussed. 

What if a program or course is not approved? We need an appeals process of 
some sort. 

Moved to a discussion of the orientation course: as there appeared to be a lot of 
negative comments and concerns, it was suggested that the orientation course be removed 
from the package for now, to be revisited when more substantive details are ironed out. 
Level one decision. 

Other concerns - new GER will total more hours than current program, 
accreditation issues, whether Arts & Sciences should be permitted (?) to run GER, should 
we visit individual departments where concerns are greatest to try and resolve difficulties. 
Problems with speech class - not enough resources available to continue current offerings 
and add the new course, would need 2 or 3 new FTE faculty. Might speech faculty do 
workshops so the "communication across the curriculum" component could be retained? 
Dan will consult with faculty. No decision was made about this. 



Youngstown State I:nivereity / Youngetown, Ohlu 44535-0001 

GER TASK FORCE MIXUTES 

DATE: May 16, 1997 

PRESENT: Drtscoll, Jenkins, Maraffa, McMahon, 07NeilI, Palmer. Singler, Tingley, 
Walker, Whrte. 

ABSENT: Elias, Funk, Jennings, Mullins, Pusch, Kenpor, Martin 
Secreta ty: Anne McMahon 

BilI Jenkins called the meeting to order at 2: 10 p.m. in the Pub Game Room, Kilcawtey 
Center. The minutes of the previous meeting were not circulated. 

Jenkins handed out copies of a list of the associate degree programs on campus. He 
reminded us that we need to address GER requirements for these programs. 

Feedback on the Model: 
Jenkins handed out copies of the feedback on the model as a result o f  circulating various 

drafts to various groups. The members reviewed the materials. Some of the feedback asked us 
to change the goals, we cannot do that. Other items were either settled or on the agenda Jenkins 
also reported on his conversation wi:h Duane Rost. After discussing RostVs concerns, he felt that 
he was quite supportive 

Discussion of the Model 
Jenkins then lead a discussion about the speech issues. Hc has since met with people in 

that program. It appears that keeping  he speech requirement as currentiy stated will mean an 
addition of two to three new faculty. There is no money for that. The sense of the situation is 
that the department, college and university would have to re-prioritize things in order to hire at 
that tevet Afier discussion, it was agreed that the task force: 

recommends a speech skills requirement supported by speech intensive courses in and 
out of the major. Current stafing levels do not permit the specific set of courses 
preferred by the task force. The task force (or its successor goup) shall return to the 
Senate next year with a recommendation regarding the speech goal. 

After discussion, it was also decided to table the orientation course until next year. 
There is some concern about staffing it, even though it is only I unit and even though it might be 
incorporated with college orientation courses. 

After discussion about the associate degree programs, the members felt that the 
fallowing was appropriate: 

A minimum of 28 hours of an associate degree program should meet GER goals. In 
particular these hours shall include writing I and U, taken In the first year: one course in 



each of boxes D,E, & F; and one writing intensive course either in GER or in the degrec- 
related courses. 

There was alw discussion regarding whether a math course (my course) should be required. 
The members will nm this suggestion by the program directors in each college to get feedback 
Jenkins will check to see if a math course is required by OBOR. 

The task force then took up the issue of a lab requirement in science. McMahon 
suggested a compromise solution that stipulated that every course that counts toward the science 
box in GER include some "lab-like" dimension. Thus, students will get three such experiences 
in different fieids. This addresses the concern by some that laboratory experience is an integral 
part of science education in the natural sciences. Singler ssid he would reflect on this suggestion 
and get back to the group. 

The group then discussed Box P, composed of goals 10, 1 I ,  and 12. Some wen 
concerned that the box, as described, sounds too inclusive, implying that every course needs to 
address all dimensions of goal I1 if goal 1.1 is chosen The task force did not thrnk that problem 
was necessary. Courses will focus on dimensions of goal 1 1. Other dep&ments are concerned 
about combining goab in that area. The task force felt that these issues are precisely the ones 
the new system is designed to deal with. GER courses need to be multiple goal courses. This 
mav pose a probiem when dzpaitments use their introductory courses both for GER purposes 
and for their requirements for majors. 

Additional Agenda Items: 
The agenda called for the task force to address the tssues of higher level courses atid of 

administration, However, there was no time. These issues will be taken up at the next meeting. 

The next meeting: The next meeting ofthe GER task force will be on Tuesday, May 27, in the 
pub party room, Kilcawlcy. 

Adjournment: Jenkins adjourned the meeting at 3:50 p.m. 



MINUTES OF GER TASK FORCE 

Monday, June 9, 1997 10-12 am 

Present: Driscoll, Elias, Funk, Jenkins, Jennings, Maraf fa, 
Mullins, OrNeill, Palmer, Singler, Tingley, Walker, White 

Absent: McMahon, Pusch 

Schedule for the summer -- each person filled out a time sheet 
for the summer. It was decided that the Task Force would meet 
throughout the first summer session. The chair would circulate 
updated copies of the decisions via hard copy. Those on vacation 
would have until July 15th to contact the chair about the 
proposal as developed to that point of time regarding substantial 
concerns. If necessary, further meetings would be held to create 
a finalized product by the middle of August. The overall 
objective is to have a recommendation that could be circulated to 
faculty, staff, and students by September 15th. 

Subjects needing discussion and a decision -- 

1) whether to have an introductory course 

2) commitment to 1/3rd as percentage of courses devoted to 
GER 

3) conversion of GER requirements under a semester system 

4) minimum GER requirements for an associate degree 

5) what happens if there is no speech course requirement? 

6) criteria for being a writing intensive course 

7) math as a basic skill and its inclusion of goals 1, 2, 
and 3. 

8 )  use of graduate assistants to teach the writing courses 

9) inclusion of at least one course as a laboratory science 
under the natural science category 

10) expansion of area F (goals 4 and 9) from one course to 
two courses (taken possibly from area G) 

11) definition of thematic courses and community service 



12) capstone course in the major -- can we require it? 

13) number of upper division courses required in GER 

14) composition and charge of the advisory committee 

15) procedure for submission of courses, role of department 
and faculty, report on new University Curriculum Council 

16) evaluating the credentials of faculty for teaching a GER 
course 

The Task Force made the following decisions: a) to change the 
name of the Artistic Perspectives category to Artistic and 
Literary Perspectives; b) to alter the description under Natural 
Science to read 'a minimum of 2 and no more than 4 courses from a 
list of courses that meet goal 13, and, in addition, goal 6 or 
7."; c) to change the description under personal and social 
responsibility to read '1 course from a list of courses that meet 
goal 4 or 9 in combination with one other goal from 4 through 
13"; d) to recommend that there be a coordinator of GER; and e) 
to permit students to take any 2 writing intensive courses 
meeting GER criteria. 

REMEMBER THE MEETING ON WEDNESDAY, JUNE llTH, AT 12 NOON IN PUB. 
THE FIRST THREE ITEMS ON THE AGENDA WILL BE: ITEM 4, ITEM 10, 
ITEM 2. 



interoff ice 
M E M O R A N D U M  

to: GER Task Force 

from: Bill Jenkins 
subject: Minutes of 6- 1 1-97 meeting 
date: June 18, 1997 

Present: Driscoll, Elias, Funk, Jenkins, Jennings, Maraffa, Mullins, O'Neill, Palmer, Singler, 
Tingley, Walker, White 
Absent: McMahon, Pusch 

Summer agenda -- Jenkins passed out the list of 16 areas needing a decision. He indicated that, 
although not everyone could be present at each meeting, the Task Force members would receive a 
hard copy or a disk updating the decisions made. It was decided that July 15th would serve as a 
deadline for those not present to provide feedback on the decisions made. The target is to finish 
all decisions so that the Task Force might send out a copy of the proposed model sometime 
around September 15th. THE NEXT MEETING WILL BE ON MONDAY, JUNE 23, 
FROM 3 TO 5 PM IN KILCAWLEY, ROOM 2036. 

Item 4 -- minimum GER requirements for an associate degree. Joseph Mistovich from Allied 
Health came at the invitation of Rick Walker to discuss the reaction of the associate degree 
programs in Health and Human Services to the proposal from the Task Force (28 credit hours 
with student taking Writing I, Writing 11, at least one course from natural science, artistic and 
literary perspectives, and societies and institutions, and 2 electives from GER approved courses). 
Mistovich explained the concern of his affiliates with the requirement that students take a 
humanities course. Although OBOR had such a requirement for associate in technology degrees, 
there had not been any enforcement. Programs had received approval without including a 
humanities course. He indicated that, if humanities stayed, then the programs would have to find 
room elsewhere, such as dropping the Writing I1 course, which most of them wanted to remain. 
After much discussion and negotiation, the Task Force decided to recommend that each student in 
an associate program take a minimum of 24 hours in GER. The distribution of such courses 
should include Writing I, one basic skills course (Writing 11, mathematics, speech), and 4 electives 
spread over at least three of the four categories of natural science, societies and institutions, 
artistic and literary expression, and personal and social responsibility. Wade Driscoll, Anne 
McMahon, Paul Mullins, and Rick Walker were to make sure that each of the associate programs 
in their college would be contacted regarding the workability of this new proposal. 

Item 10 -- expansion of area F (goals 4 and 9) from one course to two courses (taken possibly 
from special electives). Janice Elias presented a rationale for increasing the number of courses 
under personal and social responsibility by requiring 11 courses over the four categories with 
ranges of 2-4 in natural science, 2-4 in artistic and literary perspectives, 2-4 in societies and 
institutions and 2-3 in personal and social responsibility. Several members expressed strong 



GER Task Force 
Page 2 
June 18, 1997 

objections to recasting the three categories into four. It was argued that this decision had been 
reached earlier and that there had been an opportunity at the meeting at Dan O'Neill's house to 
revise it, but no changes had been made. Gabriel Palmer suggested that we look at the Special 
Electives area for a place from which we might take at least one course. Palmer had spoken to 
Duane Rost, and agreed with Rost that the category did not have sufficient definition to be 
meaningful. Jenkins commented that this category had been built upon the desire of the Task 
Force to encourage interdisciplinary courses, that many schools had such choices for students, 
and that the meaning of the terms was rather clear. Interdisciplinary meant that a course must 
combine several disciplines (it did not have to be team-taught), and that a theme, such as war and 
peace, might serve as a uniGing topic around which material fiom various disciplines could be 
drawn. The general discussion did not produce a consensus, and so it was decided to continue 
the discussion at the next meeting on Monday, June 23rd, at 3 pm in Kilcawley, Room 2036. 

Wade Driscoll announced his decision to resign from the Task Force. He expressed appreciation 
for the work of the Task Force, but felt that he had fulfilled his duty by serving for three years. In 
addition, he had other committee assignments requiring his attention. 

AGENDA: 1) Expansion of personal and social responsibility category 

2) definition of thematic courses and community service 

3) inclusion of at least one course as a lab science under natural science 

4) commitment to 113rd as percentage of courses devoted to GER 

5) In order, item 1, items 6 and 8, item 5, item 7, item 12, item 13, item 14, 
item 15, item 16, item 3. 



MINUTES OF GER TASK FORCE 

Monday, June 9, 1997 10-12 am 

Present: Driscoll, Elias, Funk, Jenkins, Jennings, Maraf fa, 
Mullins, OfNeill, Palmer, Singler, Tingley, Walker, White 

Absent : McMahon, Pusch 

Schedule for the summer -- each person filled out a time sheet 
for the summer. It was decided that the Task Force would meet 
throughout the first summer session. The chair would circulate 
updated copies of the decisions via hard copy. Those on vacation 
would have until July 15th to contact the chair about the 
proposal as developed to that point of time regarding substantial 
concerns. If necessary, further meetings would be held to create 
a finalized product by the middle of August. The overall 
objective is to have a recommendation that could be circulated to 
faculty, staff, and students by September 15th. 

Subjects needing discussion and a decision -- 

f 1) whether to have an introductory course 

1 2 )  commitment to 1/3rd as percentage of courses devoted to 
GER 

/ , ) conversion of GER requirements under a semester system 

/4) minimum GER requirements for an associate degree 

5) what happens if there is no speech course requirement? / 
6 )  criteria for being a writing intensive course 

&7) math as a basic skill and its inclusion of goals 1, 2, 
and 3. 

/)(8) use of graduate assistants to teach the writing courses 

Jk9) inclusion of at least one course as a laboratory science 
under the natural science category 

410) expansion of area F-(goals 4 and 9) from one course to 
two courses (taken possibly from area G )  

411) definition of thematic courses and community service 



4 12) capstone course in the major -- can we require it? A 

L 1 3 )  number of upper division courses required in GER 

J14) composition and charge of the advisory committee 

15) procedure for submission of courses, role of department 
and faculty, report on new University Curriculum Council 

name of the Artistic Perspectives category to Artistic and 
Literary Perspectives; b) to alter the description under Natural 
Science to read "a minimum of 2 and no more than 4 courses from a 
list of courses that meet goal 13, and, in addition, goal 6 or 
7."; C) to change the description under personal and social 
responsibility to read '1 course from a list of courses that meet 
goal 4 or 9 in combination with one other goal from 4 through 
13"; d) to recommend that there be a coordinator of GER; and e) 
to permit students to take any 2 writing intensive courses 
meeting GER criteria. 

r REMEMBER THE MEETING ON WEDNESDAY, JUNE 11TH, AT 12 NOON IN PUB. 
THE FIRST THREE ITEMS ON THE AGENDA WILL BE: ITEM 4, ITEM 10, 
ITEM 2. 



GER AGENDA 

whether to have an introductory course 

to 1/3rd as percentage of courses 

3) conversion of GER requirements under a semester 
system 

93 , k n i m u m  GER requirements for 'an associate + 
degree I 

5) what happens if there is no speech course,. 
requirement? 

criteria for being intensive course 

7) math as a basic skill and its inclusion of 
goals I, 2, and 3. 

8 )  use of graduate assistafits to teach the writing 
courses 

dinclusion of at least one course as a 
laboratory science under the natural science 
category 

expansion of area F (goals 4 and 9) from one vW' course to two courses (taken possibly from area G) 

definition of thematic courses and community 
Z v i c e  

12) capstone course in the major -- can we require 
it? 

13) number of upper division courses required in 
GER 

14) composition and charge of the advisory 
committee 

15) procedure for submission of courses, role of 
department and faculty, report on new University - 
Curriculum Council 

16) evaluating the credentials of faculty for 
teaching a GER course 



GER TASK FORCE MINUTES 6-23-97 

PRESENT: Jenkins, Jennings, Maraf fa, Mullins, O f  Neill, 
Palmer, Singler, Tingley, Walker 
ABSENT: Elias, Funk, McMahon, Pusch, White 

The meeting began in Kilcawley 2036 at 3:10 pm. The 
meeting dealt primarily with the questions of whether to 
increase the courses required in the Personal and Social 
Responsibility category to two courses and where the extra 
course would come from. The original Elias proposal had 
suggested that the four categories of Natural Science (NS), 
Artistic and Literary Perspectives (ALP), Societies and 
Institutions (SI), and Personal and Social 
Responsibility(PSR) should be lumped together with a total 
of 11 courses spread overall. The range in each category 
would be: NS - 2-4, ALP - 2-4, SI - 2-4, and PSR - 2-3. 
Paul Mullins argued that this proposal was a good one 
because it made each of the four categories more equal. He 
believed that there would be less opposition to such a 
division. Jenkins pointed out that this proposal had been 
brought up at the meeting at Dan O'Neill's house, and 
strongly rejected. Further discussion occurred regarding 
the necessity of increasing the number of courses in PSR, 
and whether the course could come from the Special Topics 
and Electives (STE) category. Jenkins asked the committee 
to vote on the Elias proposal to group the four categories 
together. It was decided 6-3 to not do so. Gabriel Palmer 
objected to the vote, and asked why we were now voting. 
Jenkins responded that the voting had been occurring for a 
while, and that there was a need to make decisions more 
quickly. He concluded that, henceforth, there should be a 
motioner and seconder for each motion, and that ordinary 
parliamentary rules should be followed. 

Paul Mullins made a motion (Maraffa second) that the 
categories, PSR and STE, should have a total of three 
courses with a range of 2-3 in PSR and 0-1 in STE; and that. 
none of the categories could total more than four courses. 
He argued that this arrangement would strengthen the 
perception that PSR was being treated equally, and provide 
for a larger number of courses in a category bigger than 
originally thought. Jenkins pointed out that psychology 
belonged officially to the PSR category. Singler and 
Jennings argued against the motion because each felt that it 
was important to retain the interdisciplinary courses; 
Jennings also thought that it would give the School of 
Education more flexibility-to satisfy the range of courses 
required by its accreditation agency. Maraffa responded 



that the interdisciplinary courses were sure to occur in the 
other boxes, and that it was not necessary to retain them in 
the STE category. Charles Singler moved (Maraffa 
seconded)to eliminate "and that none of the categories could 
total more than four courses." Singler noted that we had 
permitted more than four because of the needs of some of the 
schools, in particular business and engineering. The vote 
was 7-2 in favor of Singlerfs motion. 

Singler then moved (OfNeill seconded) to amend the 
Mullins motion to change the distribution to 1-2 courses in 
both PSR and STE. Singler argued that this would enable us 
to retain the interdisciplinary requirement. Walker 
rejected the argument, and contended instead that there must 
be a minimum of 2 courses in the PSR category. He also 
suggested that it might be better to defeat the amendment 
and offer instead a new amendment that required two courses 
in the PSR category, and one course in the STE. The 
amendment was defeated 6-3. Walker then moved and OfNeill 
seconded to amend the Mullins motion to change the 
distribution to 2 courses in PSR and 1 course in STE. This 
amendment passed 5-2-2. 

The main motion as amended was now under consideration 
-- that the two categories of PSR and STE should have a 
total of three courses with PSR having 2 and STE having 1. 
It was agreed to in the ensuing discussion that the STE 
category should permit the student to take the one course 
either from a list of interdisciplinary courses under that 
category or from math skills, NS, ALP, SI, or PSR as an 
elective. The motion passed unanimously. 

THE NEXT MEETING OF THE GER TASK FORCE WILL BE 
WEDNESDAY, JUNE 25TH, AT 3 PM IN KILCAWLEY 2069. 



GER MINUTES FOR 6-25-97 

Present: Jenkins, Jennings, Maraffa, Mullins, Palmer,Singler, Walker 

Since there was no quorum, there were no decisions made, but the Task Force did discuss item 3 
(conversion of Ger requirements under a semester system). Clara Jennings informed the 
committee that the President intended to appoint a task force this summer which would make a 
recommendation to the President. He would then announce his decision at the fall meeting with 
the faculty. The only problem for GER, but a significant one, in switching from quarters to 
semesters would be in the number of courses allowed under each. Hence, 60 hours under the 
quarter system would translate into 40 hours under semesters. If semesters were run with 3 credit 
courses, then there would be only 13, not 15 courses. It was also possible that the semesters 
might be run with 4 credit courses, which translates into 10 courses. The committee believed it 
extremely important to find out from the semester study committee whether it was to be 3 or 4 
credit courses before having to discuss how to divide courses among the boxes. 

Also discussed was the definition of community service course. Those present thought that, if 
such a course were retained under the Selective Topics and Electives box (STE), then it should 
fulfill GER goals, and it should require an academic outcome based on the volunteer work in the 
community. In other words, no student should receive credit for volunteer work alone. There 
was much debate, however, over whether to retain it at all. One suggestion was to encourage 
community service components anywhere in the model, but not to require them. A statement in a 
preface would encourage this possibility. Some felt that no such statement was necessary. There 
was also extended discussion over the question of how much community service was necessary. 
Was one hour sufficient? No decision was reached. 

NEXT WEEK'S MEETINGS WILL OCCUR ON MONDAY, JUNE 30TH, AT 3 PM IN 
KILCAWLEY 2036, AND ON WEDNESDAY, JULY 2ND, AT 3 PM IN KILCAWLEY 
2069. PLEASE CALL ME IF YOU CAN NOT BE THERE. 



GER TASK FORCE MINUTES FOR 7/7/97 
Present: Jenkins, Walker, Maraffa, Jennings, White, 07Neill, Singler, Tingley (minute- 
taker) 

Jenkins called the meeting to order at 3:07 p.m. 

Once it was established that there was a quorum present, the group discussed its commitment 
to 1/3rd as the percentage of courses devoted to GER (item #2 on GER Agenda list). 
Singler made the following motion: 

"That approximately 113 of the total curriculum for the GER model is what we are 
working toward--whether on quarters or semesters." The motion passed unanimously. 

Next, the group continued the discussion from the last meeting about the pending conversion 
to the semester system--approx. 41 semester hours = 113 of the curriculum 
If YSU adopts a 4 credit hour model for semester, only 10111 courses under GER 
If it adopts a 3 credit hour model 14 courses would be available for GER. 
White suggested that we follow the 3 credit hour model for now (that seems most likely). A 
Work Group is meeting to discuss the details/process of semester conversion (White is a 
member). Jenkins suggested we wait a week or two to see what that committee says before 
we make the conversion for GER. Asked that task force members begin thinking about how 
to make the shift, which will require tightening. The consensus was that the 3-semester hour 
model would work better for GER. 
Walker moved "that the GER task force recommend a 3-credit model to the conversion 
committee." The motion passed unanimously. White will take the recommendation to that 
committee. 

The third item discussed was about definitions for the thematic/community service 
components listed in the "Selected Topics/Electives" box and about whether the Gen Ed 
proposal should require these kinds of courses or, instead, encourage these kinds of courses 
in a prefatory statement. 
07Neill moved "that the Gen Ed preface will encourage faculty to include community service 
components in their Gen Ed courses where appropriate and that it be removed from the 
"Special Topics and Electives" box. " 
The motion passed unanimously. 

A lengthy discussion followed about how to define "interdisciplinary" and "thematic" 
courses. Does "interdisciplinary," for instance, mean that materials are drawn from a variety 
of disciplines OR that the course must be team taught? 
Jenkins promised to return to the group with some language that would describe these kinds 
of courses--courses that combine GER goals in creative ways--courses that reach across the 
disciplines and highlight topics and ideas that don't fit in any other boxes. 

Next, the group talked about the introductory course (#1 on the GER agenda). Should we 
have such a course or not? White moved "that the GER Task Force make no 
recommendation. That discussion of the introductory course be tabled and left to the GER 
coordinatorladvisory board to deal with down the road. The current task force asks the 
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successor committee to make an assessment 213 years in future to see whether there is a need 
for such a course." 
The motion passed unanimously. 

Next, the discussion turned to the speech requirement. 07Neill moved: "The GER task 
force recommends that the speech requirement as described in the original proposal/model to 
the 
Senate be adopted if and when the resources become available and that the GER 
director/advisory committee will need to reexamine the feasibility." 
The motion passed unanimously. 

#12 on the agenda: "Capstone course in the major--can we require it?" was discussed. The 
group agreed that GER cannot require a major to have a capstone course as part of the major 
but it CAN (and should) require students to have a capstone course either in a major/minor 
or in GER. A question was raised about how many assessment plans include a capstone 
course-- 

Jenkins announced that the GER Writing subcommittee would be meeting soon to talk about 
criteria for writing-intensive courses (Julia Gergits is now chairing the subcommittee). 

The next meeting was tentatively set for Wednesday, July 9 at 3 p.m. in Kilcawley Center. 

Meeting adjourned at 4:40 p.m. 



MINUTES OF GER TASK FORCE 7-9-97 

PRESENT: Elias, Jenkins, Jennings, Maraffa, Mullins, Palmer, Singler, Tingley, Walker, White 
ABSENT: Funk, McMahon, O'Neill, Pusch 

Jenkins began the meeting at 3: IOPM in Kilcawley 2057. He distributed the minutes, which were 
accepted with one change. In the first line of the second page it should read 2 to 3 rather than 
213. Then followed a brief summation of what had been decided among the 16 areas requiring a 
decision before presenting a recommendation to the Senate. It was noted that the Writing Across 
the Curriculum Subcommittee would be reviewing their criteria for writing intensive courses, and 
would answer our questions before we acted on this area. 

ITEM 3 - CONVERSION OF GER REQUIREMENTS UNDER A SEMESTER SYSTEM. Jan 
Elias and Nancy White reported on the Semester Transition Committee. It met yesterday for the 
first time, and discussed its charge. Much discussion ensued over the GER recommendation that 
3 credits become the standard for the semester courses. Jenkins commented that he thought quite 
a few faculty would argue for 4 credit courses based on their desire to have only 3 preparations. 
The GER recommendation that 3 credits be the standard was presented to the semester 
committee. 

ITEM 8 - USE OF GRADUATE ASSISTANTS TO TEACH GER COURSES. Janice Elias 
motioned and Stephanie Tingley seconded the motion that Graduate Assistants assigned to teach 
GER courses receive training and supervision from hll-service faculty and that the department 
involved file the guidelines for training and supervision with the GER Coordinator. This motion 
passed with one dissent. Debate revolved around what was required by North Central. Jan Elias 
commented that the North Central standards applied only to regular faculty, and that, since the 
percentage of graduate assistants teaching our courses was so low, North Central would not be 
concerned. Stephanie Tingley described the training program used in the English Department. In 
response to a question about how extensive a use was being made of graduate assistants in the 
composition courses, she responded that most of them taught 550, and that they taught 
somewhere between 10% and 20% of the courses offered. Palmer questioned whether the GER 
Coordinator/Advisory committee was able under the motion to set standards for training and 
supervision. Elias said that GER should not set standards; rather the departments should be 
trusted to provide adequate training and supervision. She believed that the requirement of filing a 
report would serve to produce the desired effect. 

ITEM 7 - MATH AS A BASIC SKILL AND ITS INCLUSION OF GOALS 1 ,2 ,3 .  Nancy 
White motioned and Charles Singler seconded that courses certified as satisfjring goal 5 (math 
goal) shall also address at least one other goal from among goals, 1, 2 and 3 .  Charles Singler 
suggested that the other goal satisfied could be any goal, but Nancy White did not agree with this 
suggestion.. In the discussion it was agreed that the symbolic logic used in mathematics was a 
form of critical thinking, and would automatically satis5 goal 3. The motion passed unanimously. 

ITEM 14 - COMPOSITION AND CHARGE OF THE ADVISORY COMMITTEE. Charles 
Singler presented his proposal which offered a combination of appointment by the Senate in the 



traditional fashion of one representative from each school, and appointment by the Provost and 
Chair of the Academic Senate of 7 representatives demonstrating an interest in general education 
and nominated by self, dean, or Coordinator. Discussion ensued without a motion being offered. 
Areas of concern included: the need to keep the statement regarding the appointment of the 
Coordinator by the Provost, whether the first part of the recommendation should be a part of the 
motion (some felt that only the three recommendations should remain), how the motion might 
address the appointment of administrators and students, the inclusion of a job description for the 
advisory committee, and the dependence of the motion upon trust placed in the present provost. 
Singler indicated in the report presented and in the discussion that the prime issue was the 
appointment of people who had a genuine interest in general education. 

Jenkins led a discussion on when to hold the next meeting. Since there would be a significant 
number absent next week, it was decided to hold the next meeting on Monday, July 21st at 3 pm. 
The first items on the agenda would be number 9 regarding a lab course, and number 14 regarding 
composition of the advisory committee. 



The General Education Advisory Committee will play a major role in the development of 
the new general education program. It is impbrtant that the Task Force take into account the 
following parameters in constructing this committee: 

a) representation fiom across the university 

b) appointment of faculty with a focused interest in general education 

c) consistency with the mission of the University and its colleges 

d) manageable size 

e) connection to the Senate 

It seems imperative that the advisory committee members have a genuine interest in general 
education and what it is supposed to be. For example, membership on the advisory committee of 
faculty whose only interest in protecting their program would be a detriment to the integrity of 
general education. Similarly, faculty who have minimal interest in general education, and perhaps 
serve as token members only, will potentially compromise the work of the advisory committee. 
Members of this committee should have a primary commitment to the education of university 
students, and only secondarily to prograndcareer students. 

With these principles in mind, the committee may want to consider the following structure: 

1) The advisory committee will consist of up to 13 members, not counting the coordinator. 

2) Each college may have one representative member, selected by the usual Senate procedure, 
determined when the Senate requests the faculty to declare their interest in serving on Senate 
committees. There will be a two-year staggered term with three members selected each year. 

3) There will be up to seven at-large members selected by the Provost with the concurrence of the 
Chair of the Academic Senate. The pool of candidates will be comprised of individuals 
nominated by themselves, their respective dean, or the General Education Coordinator. There 
will be at two-year staggered term with 4 nominated one year and 3 the alternate year. 

4) The General Education Coordinator will serve at the discretion of the Provost. 
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GER TASK FORCE MINUTES 

DATE: July21, 1997 

PRESENT: Elias, Jenkins, Maraffa, McMahon, O'Neill, Singler, Tingley, Walker, White. 

ABSENT: Funk, Jennings, Mulllins, Palmer, Pusch, Kengor, Martin. 

Secretary: Anne McMahon 

Jenkins called the meeting to order at 3: 10 p.m. The minutes of the prior meetings had 
been circulated in the mail. There were no amendments. 

Lab Requirement in the Sciences 
Jenkins then turned the discussion to the agenda topic dealing with whether we will have a 

lab requirement in the sciences. Singler moved that students shall take at least one course in the 
natural science area with a lab component. The motion was seconded and discussed. The motion 
passed. It was agreed that the group will return to the issues related to the language in which this 
requirement is cast, including concerns raised by Elias and McMahon as well as what we shall 
mean as a lab. 

Jenkins reminded the committee that we will want to return to the language issue in many 
places in order to communicate things we wish to encourage when course proposals are submitted 
for GER credit approval. 

Structure of the General Ed. Committee 
Jenkins turned the discussion to the topic of how to structure the General Education 

Advisory Committee. Singler circulated a handout that drafted for the committee issues he 
thought were important. The committee discussed the items. Singler made a motion based on the 
handout. It was seconded. There were several fiiendly amendments dealing with wording, the 
number of at-large members, who may nominate members, and whether or not the appointment of 
the General Education Coordinator belonged in this motion or a separate one. In addition, it was 
moved that there be 2 student members nominated by the president of Student Government with 
the concurrence of the Provost. The amendment passed unanimously. It was also moved that the 
first full paragraph (including items a-e) be deleted. The motion was seconded and passed. The 
amended motion, made by Charles Singler and seconded by Stephanie Tingley, was as follows: 

The General Education Advisory Committee shall be defined according to the following outline: 



1) The advisory Committee will consist of 15 members including the General Education 
Coordinator. 

2) Each college shall have one representative member, selected through Senate procedures, 
and determined at the time when the Senate requests the faculty to declare their interest in 
serving on committees. These will hold three-year terms with two members selected each 
year. 

3) There will be 6 at-large members selected by the Provost with the concurrence of the 
Chair of the Academic Senate. The pool of candidates will consist of faculty and 
administrators nominated by themselves, faculty, or academic administrators. These will 
hold a three-year term with 2 members selected each year. 

4) There will 2 student members nominated by the President of Student Government with the 
concurrence of the Provost. 

5) The General Education Coordinator will serve as chair of the General Education Advisory 
Committee. 

This motion and the following amendment were tabled at the end of the meeting held on July 21. 
Walker moved and Mullins seconded the following amendment to the main motion: No more than 
three at-large representatives shall come fiom any particular college. 

The meeting adjourned at 4:55 p.m. 
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GER TASK FORCE MINUTES 

DATE: July 23, 1997 

PRESENT: Elias, Jenkins, Maraffa, McMahon, O'Neill, Palmer, Tingley, Walker, White. 

ABSENT: Funk, Jennings, Mulllins, Pusch, Singler, Kengor, Martin. 

Secretary: Anne McMahon 

Jenkins called the meeting to order at 3: 10 p.m. The minutes of the prior meetings were 
not ready for circulation. However, McMahon circulated the final version of the motions that had 
been tabled at the last meeting. 

Structure of the General Ed. Committee 
Jenkins turned the discussion to the topic of how to structure the General Education 

Advisory Committee and the two motions that were tabled at the end of the previous meeting. 
The amended motion, made by Charles Singler and seconded by Stephanie Tingley, was as 
follows: 
The General Education Advisory Committee shall be defined according to the following outline: 

1) The advisory Committee will consist of 15 members including the General Education 
Coordinator. 

2) Each college shall have one representative member, selected through Senate procedures, 
and determined at the time when the Senate requests the faculty to declare their interest in 
serving on committees. These will hold three-year terms with two members selected each 
year. 

3) There will be 6 at-large members selected by the Provost with the concurrence of the 
Chair of the Academic Senate. The pool of candidates will consist of faculty and 
administrators nominated by themselves, faculty, or academic administrators. These will 
hold a three-year term with 2 members selected each year. 

4) There will 2 student members nominated by the President of Student Government with the 
concurrence of the Provost. 

5 )  The General Education Coordinator will serve as chair of the General Education Advisory 
Committee. 

The following amendment to that motion was also tabled at the last meeting: No more than three 



at-large representatives shall come fiom any particular college. It was moved and seconded that 
we untable those motions. The motion passed. After some discussion, the amendment to the 
main motion passed. The members then voted on the main motion. It passed. 

Semester report 
Elias brought the task force up to date on the activities of the semester conversion 

process. She reported communicating our conviction that Fall, 2000 should be the earliest date 
for the semester conversion and that full implementation of the GER system should coincide with 
semester conversion. However, it was agreed that some items of the GER program might be 
started or piloted earlier than that. The conversion will require curriculum reduction; courses will 
need to be combined with the total number reduced by 113. It will not be possible to increase the 
number of units in a program. 

Writing Committee report 
Tingley reported that the committee has met and is revising criteria for writing intensive 

courses. They expect to hold to the criteria that at least 30% of the grade be based on writing, 
but not that 30% of class time be spent on writing. Regarding the criteria of collaboration, the 
committee felt that not every course should be required to involve a collaborative assignment, but 
the committee does mean that peer evaluation and assessment should be included. The committee 
has not yet completed its task and will report back to the task force when they are done. 

Upper Division Courses 
Jenkins asked that we decide what we shall mean by upper division courses and how many 

we shall require. After discussion, MarafEa moved that each student seeking a baccalaureate 
degree take a minimum of 4 GER courses at the upper-division level. As under the current 
system, upper division shall refer to courses with 700 and 800 numbers. 07Neill seconded the 
motion. It was agreed that the requirement does not apply to the 2-year programs, and that the 
task force will need to manage the language issues well in order to communicate the rationale for 
this requirement. It was also agreed that the current practice of setting pre-requisites that must be 
met at the lower division or requiring junior class standing shall be followed for upper division 
courses in GER. Walker moved that we table this motion to permit time for reflection and for 
discussion with others. The motion to table passed. 

Procedure for course submission 
Jenkins then asked the members to address the procedures for submitting courses. Elias 

volunteered to get some proposals that will help us decide what form(s) to use during curriculum 
review. White passed out some suggestions developed by a committee for review of senate 
curricular procedures. The members agreed to look at them and give feedback at the next 
meeting. 

Review of prior understandings 
Jenkins asked whether it was formally voted on that each course must meet more than one 

goal. The task force indicated that we had agreed to such a requirement. The members present 
reviewed the requirements for each of the categories of courses and satisfied themselves that the 
criteria that define each category do impose such a requirement. 



Jenkins asked us to discuss again what we had agreed to do regarding the matter of 
evaluating faculty credentials for teaching a general education course. The task force a&ed its 
earlier decision that the procedures and structures shall be the same as for all other courses on 
campus, since faculty will propose courses through their departments. 

Future agenda 
We need to consider a charge for the Advisory Committee and for the Coordinator. 

We need to complete the discussion of course submission processes. We need to decide the 
motion that is tabled. We need to consider the criteria for writing intensive courses and guidelines 
for course development in other areas. We need to consider again issues raised by the semester 
conversion process. 

The meeting adjourned at 4:40 p.m. 



I N T E R  

MEMO 
To: GER Task Force 
From: Erin 
Subject: Meeting, Thursday, July 3 1, at 3 pm in Cardinal room 
Date: July 24, 1997 

AGENDA: 1) number of upper division courses required in GER 

2) criteria for writing intensive courses 

3) double-dipping 

4) job description of coordinator 

5) powers of Advisory Committee 
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GER TASK FORCE MINUTES 

DATE: July 31, 1997 

PRESENT: Elias, Funk, Jenkins, McMahon, Tingley, Walker, White. 

ABSENT: Jennings, Maraffa, Mulllins, O'Neill, Palmer, Pusch, Singler, Kengor, Martin. 

Secretary: Anne McMahon 

Jenkins called the meeting to order at 3:20 p.m. in the Cardinal room, Kilcawley Center. 
The minutes of the prior 2 meetings were accepted as corrected. The minutes of the July 21 
meeting had one typo and, in addition, one sentence was omitted. The minutes of the July 23 
meeting had a correction to section headed bbProcedure for course submission." The corrected 
sentence (second to the last) now reads: "White passed out some suggestions developed by a 
committee for review of senate curricular procedures." 

Upper Division Courses: 
Jenkins turned the discussion to the matter of the tabled motions for the last meeting. The 

members discussed the issues related to the motions. Elias suggested an alternative approach to 
the one in the motions. She felt that her approach was better because of the number of upper 
division courses totally available to students when we move to semesters, because of the results of 
her bench marking analysis, and because of the State of Ohio transfer agreements. Members 
responded positively to Elias's suggestions. It was felt, however, that we should not untable the 
motions until Tom Maraffa was here to argue for the motions as tabled. No decision was made. 

Writing Committee report 
Tingley reported that the committee's report on criteria for writing intensive courses is 

nearly complete. We will have it soon. 

Review of prior understandings 
Jenkins indicated that there had been another suggestion that the computer goal may also 

be met by two foreign language courses that include oral communication. There was no motion 
to adopt this suggestion. 

Jenkins asked that we consider the issue of double dipping-4.e. a course counted for both 
the major and for GER. The motion Jenkins made was: If a course is approved for general 
education credit, it meets general education requirements. Whether the course counts toward the 



fuliillment of program requirements is not the prerogative of the GER Task Force. This motion 
was seconded by Tingley. The motion passed. 

Defining the General Education Committee and the General Education Coordinator 
Position 

Both Jenkins and Elias prepared handouts suggesting language for defining the 
responsibilities of the GE Committee and the Coordinator position. The members discussed the 
handouts at length. Several suggestions were made that combined the two sets of ideas. The 
final motion made by White and seconded by Walker was as follows: 

General Education Coordinator Responsibilities 
The coordinator shall: 
1. Serve as chair of the General Education Committee. 
2. Work with the Center for teaching and Learning to provide faculty development for the 

general education program. 
3. Work with the Director of Assessment and the Assessment Council to plan and coordinate 

assessment of student achievement of general education goals. 
4. Develop information materials (e.g. catalog copy, brochures, handbooks to explain the 

general education program to students, faculty and the public). 
5 .  Produce the Annual Report of Student Educational Outcomes in general education. 
6 .  Work with deans and department chairs to effectively deliver general education courses. 
7. Work with Admissions, academic departments, and advisors to evaluate transfer courses 

for general education credit. 
8. Work with the Articulation and Transfer Module contact person in complying with OBOR 

regulations such as the annual revision and submission of the Transfer Module. 
9. Lead a periodic review of the general education program and make recommendations for 

change. 
10. Assist as needed with development of the new degree audit program to incorporate new 

general education requirements. 
11. Develop policies regarding general education requirements for transfer and returning 

students. 
12. Develop policies and procedures for periodic "recertification" of general education 

courses. 
13. Seek external funding for general education initiatives. 
14. Keep current with the field of general education. 
The motion passed. The committee reminded itself that it is not our charge to write job 
descriptions. However, it was felt that our definition of what a general education coordinator 
might do should be passed on to Scanlon and was central to the way we see the program 
emerging during the next phases of development. Elias was encouraged to share this motion with 
Scanlon for information purposes. 

The members then turned to a definition of the charge for the proposed General Education 
Committee. Jenkins moved and White seconded the following motion: 



The General Education Committee 

The Committee shall: 
1. Approve and recertlfL courses for general education credit. 
2. Recommend policy changes to the Academic Senate regarding General Education 

Requirements . 
3. Serve in an advisory capacity to the General Education Coordinator. 

The motion passed. 

Future agenda: The next meetings are Aug. 7,14, and 21, all at 3:00 p.m. in Kilcawley 
We need to discuss: 
- the change to semesters for effects on the total number of hours in GER and the 
consequences for our distribution recommendations over the several categories of courses; 
-the motions about upper division courses; 
-the writing intensive course criteria; 
-guidelines for course development, both general and for specific areas, application forms, 
and how to draft the proposal to the senate. 

The meeting adjourned at 4:15 p.m. 



TO: GER Task Force Members 

FROM: Bill Jenkins 

DATE: August 4,1997 

SUBJECT: Meeting - Thursday, August 7 

There will be a GER meeting on Thursday, August 7, 3:00 p.m. in Room 
2036, Kilcawley Center. 

Division Criteria 
riting Intensive Criteria 
mester Conversion 
urriculum Procedures 



To: G ER Task Force 

From: Bill Jenkins 

Subject: Meeting on Thursday, August 2 1, 2-5 pm, Kilcawley 
2036 

Date: August 15, 1997 

Please note that I have made the time an hour earlier so that we might conclude as much 
business as possible. Come prepared with your schedule so that we can figure our when we 
might meet further. 

AGENDA: 

I) UPPER DIVISION REQUIREMENTS 
2) COMPOSITION OF GENED COMMITTEE 
3) SEMESTER CONVERSION 
4) CURRICULUM PROCEDURES 
5) PARTIAL PHASE-IN OF GER REQUIREMENTS. 
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GER TASK FORCE hlINUTES 

DATE: August 14, 1997 

PR
E

SENT! Elias, Funk, Jenkins, Maraffa, McMahon, Singler, Tingley, Walker, M i t e .  
ABSENT: Jennings. Mullins, O'Neill, Palmer, Pusch, Singler, Kengoy, Martin 
Secretary: Anne McMahon 

Bill Jenkins called the meeting to order at 3:f S p.m. in Room ?057, Kilcawley Center. 
The minutes of the previous meeting were not yet submizted 

The U'ri ting Intensive Committee Report: 
The members present reviewed the latest report: from the writing sub-committee 

regarding semester conversion The repoe ar ed for a two semester writing requrrcment % ed to decide this w en we deal with semester conversion. but that 
r this request prior to making the decision Tt i41-i~ decided TO ask 

the English Department to look at their norming and course design decisions in lrght of the very 
srnali proportion of people who test out of English 500 Some data seems appropnate. such as 
comparisons of placement and scores to ACT scores, comparison of first year scores and senior 
scores 

Upper Division Courses: 
Members discussed the issue of upper division courses Several suggestrons were 

discussed. The tabled motion was withdxatzn. The following n~otion was moved, seconded and 
passed: "To be certified as writing intensive for General Education Purposes, a course must be at 
the 700 or 800 level." Thus, our GEX program will have a capstone course and .two writing 
intensive courses afthe upper division level. In addition, other courses in all the categories 
should have upper division alternatives available The members decided not to require that thc 
thematic courses be all upper-division Elias reported discussions with Miami which 15 havrng 
such trouble with thematic sequences that they are dropping them. Our campus can anticip~te 
greater trouble than Miami with sequences. 

Future Agenda: The committee has yet b finalize s for semester conversion. or to 
settle curriculum procedures A draft of the program description is also needed The lab science 
issue needs to be revisited as does the composition ofthe GER committee Finaliy, the task 
force needs to discuss phasing in parts of the program. 

Next Meeting is August 21 ,1997 in Room 2036 ~ i l c a w l e ~ ~  3-g fa# 



- 
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GER TASK FORCE MNUTES 

DATE: August 7, 1997 

PRESENT: Funk, Jenkins, Jennings, Maraffx, McMahan, Mullins, Tlngley, Walker, White 
ABSENT: Elias, O'Neill, Palmer, Pusch, Singler. Kengor, Martin 
Secretary: Anne McMlthon 

Bill Jenk~ns called the rneervng to order at 3-10 p rn in Room 2036. Kilca\s.ley Center 
The minutes of the previous meetrng were accepted as submitted 

The Writing Intensive Committee Repor 
The members present reviewed the latest report from the writing sub-committee (See 

Attached). The reporr clarifies that writing intenswe courses shall devote 30°h of the grade (hut 
not necessarily 30% of  class time) to writing assignments The form of the wliting and of the 
assignrrrents are variable according to disciplines, students, and goals of the course Thc courses 
need not require collaborative assignments although they are encouraged, but the courses should 
includc instruction on drafting, revising, and editing \+hting. The courses shall reinforce a 
process the students already know Tom Maraffa moved and Tingley seconded adopting the 
original draR of the WAC program with this report folded in to clarify the above issues. A 
friendly amendment to the motion added that Writing Intensive Courses should have between 20 
and 30 students per section The motion passed 

Semester Conversion Reporta 
White reported that the semester conversion will tde-mtil Fali, 2000. It was thought 

that the conversion would entail departments deciding the number of units attacked to their 
courses. However. this does create a scheduling problem. Most courses nil1 be 3 hours, a 
department may have a 2 or 4 unit course, but a good reason will be required. This fits GER 
goals well. Tt was also pointed out that when schools shift to the semester system, thev 
experience an enrollment drop. The members then discussed whether it was possible to phase: in 
some GER courses in 1999. Some 4 unit quarter courses could automatically become 3 unit 
semester courses 124 units wiI1 be required to graduate GER cour, es would then be reduced to 
13 or 14 courses. We need to decide thir\nt the next meeting, Uti I1 require that we review 
how we have packaged the courses @ 

s&, 

Course Approval Procedures: 
White circulated a draft of curriculum guide issues and course approvltl forms that are 

being developed as part of a review of senate curriculum procedures. She invited the task force 
members to provide feedback from the point of view of GER She also recommended that the 

, members review the process discussion in the document about domains and meeting the goals on 



/-- p. 5 .  She hopes that the section will help us in our deliberations of these issues and in our 
communication of them. 

Upper Division Courses: 
After some discussion, it was decided to leave this issue tabled until J R ~  Elias can attend. 

Lab Science Requirement 
Jenkins reported that there had been a change in the situation as we understood it 

regarding the feasibiliw of requiring a lab science fbr General Education Jenkins reported that 
several departments now state that more resources will be required--especially faculty resources. 
The members decided to have Singler check further into this. Perhaps a less ambitious 
definition of what a Iab science might mean is in order. It was decided to ask the sciences to put 
together a statement about what constitutes a lab science course We will need criteria for 
awarding GER credit to such a course Such a statement should also allow a decision about 
resources to be made 

Future Agenda: The committee has yet to dmide about the issue of upper division courses, to 
revise the program for ?he semester system, and to .settle curricdura prwcdures. 

Next Meeting is August 14,1997 in Kilcawley. 



Youngstown State University I One University Plaza 1 Youngstown, Ohio 44555-0001 

GER TASK FORCE MINUTES 

DATE: August 21, 1997 

PRESENT: Elias, Funk, Jenkins, Maraffa, McMahon, Singler, Tingley , Walker, White. 
ABSENT: Jennings, Mullins, 0 'Neill, Palmer, Pusch, Kengor, Martin 
Secretary: Anne McMahon 

Bill Jenkins called the meeting to order at 2: 35 p.m. in Room 2057, Kilcawley Center. 
The minutes of the meetings of August 7 and 14 were reviewed. Singler pointed out that he 
was listed as both present and absent on the 14th; he was present. The minutes were accepted 
as submitted with the exception of that correction. 

Jenkins circulated a copy of an article from the Chronicle of Higher Education on 
curriculum reform and mastering core skills. He also circulated copies of materials that might 
serve as a draft of a report to the Senate. 

The issue of a laboratory science revisited: 
Singler reported on his investigation of resource concerns associated with a general 

education requirement for a laboratory course in the sciences. He reported that there was 
some concern about whether one course could be a lab course, given its size. When it was 
made clear that not all courses had to be lab courses, the concern was reduced. The chairs of 
the relevant departments said that they did not think the resource issue would be a big 
problem. They want to design new things in terms of the lab component of courses. They 
hope to use a discovery approach to investigation in the labs, not the same approach as they 
might take for their majors. The members of the task force recommended that Singler ask the 
science people to develop guidelines for the committee that help determine whether a course 
should carry lab credit for GER purposes. The members suggested that Singler encourage the 
group working on the guidelines to view the lab course as a scientific investigation experience. 

Upper Division Courses: 
Members discussed the issue of upper division courses. Elias passed out Toledo's 

statement about what the numbering system means with regard to course level and intended 
audience. After some discussion, the consensus seemed to be that the issue be left as last 
discussed. White moved to reaffirm the writing intensive requirement that both writing 
intensive courses be upper division and that one of them may be in the major while the other 
should be a GER course. Walker seconded the motion. Jenkins clarified that the motion 
meant that one of the courses must be an upper division GER course and the other one may be 
in the major or anywhere else. The motion passed. 



GER Committee Composition Issues: 
There was a review of the earlier wording regarding the number of people on the 

General Education Advisory Committee from each college. Singler moved to strike the 
limitation that 40 more than three at large members shall come from any particular college. 
Maraffa seconded the motion. Some members felt the limitation affirmed the value that 
General Education is a university wide responsibility and right while others felt it 
communicated distrust. The motion failed to pass. 

Conversion to Semesters: 
The committee then discussed a method of switching from quarters to semesters. Elias 

reminded everyone that the method requires that the proportions of components to the total 
number of hours for graduation remain the same. It was decided to continue this issue at the 
next meeting. It was further agreed that the proposal for GER not be sent to the October 
meeting of the Senate. There will be another meeting of the task force after September 15. 

Report to the senate: 
Jenkins asked us to discuss what will go into the report. Jenkins agreed to serve as the 

general editor of the report. Tom Maraffa will assist in that process. It was affirmed that the 
report goes to the Academic Standards Committee first, and they will decide to send it on or 
not. The committee then reviewed the materials that Jenkins had circulated at the beginning 
of the meeting for suggestions and corrections. The members all made comments. Jenkins 
will incorporate them into the next draft. It was suggested that it might be useful to produce a 
sparse document for voting supplemented by rationale and discussion in a question and answer 
format. (Examples: How does a course get approved for GER credit? What makes a course 
writing intensive? Can majors double count courses? ) White agreed to prepare a sample form 
for course proposals for GER credit. 

Future Agenda: The committee has yet to finalize the report to the senate or to finalize the 
units in each grouping of courses for semesters. 

Next Meeting is Tuesday, September 23 from 2 until 4:30 p.m. in the Arts and Scienqe 
Faculty Lounge. 



GER T.4SK FORCE MINUTES 

DATE: August 2 1 , 199? 

PRESENT: Elias Funk, Jenkins Marnffa, Mcblahon, Singler, Tingley, Walker, White 
ABSENT: lennings, \4ullins 0'h;eill. Palmer, Pusch, Kengor, Martin 
Secretarj : Anne hlcManar, 

Rill Jenkins called the meettng !o order at 2 .35  p rn ra Room 2057, Kilcasvle>. Center. 
The mlnules of the meet~ngs of A-upust 7 and 14 were re\ltenfed Singler pointed out :hat he was 
listed as both present and absent orl the 14rh. he w a s  present The minutes were accepted as 
submitted with the exception of thnt  correctton 

Jenkins circulated a copy of an article from the Chronicle of Higher Edrtcaticn on 
curnculurz reform and mastering core skills He also circulated copies of materials that mtght 
setye as tt draft o f  a rt3port to rhe Senate 

The issue of rr laboratory science revieited: 
Siilgler reported on his investigation o f  resource concerns assoc~ared i4.jt.h a general 

educ,ation requirement fo; a laboratory course in the sciences. He reported t h ~ t  there was come 
concern at>out whether one course could be a lab course, given its size M l e n  it was made clear 
that. not al' courses had to be lab courses, the concern was reduced. The chairs of the rc\evant 
dtpartmer ts said that the!, did not think the resource issue ~vould be a big problem They want 
to design !leu. things in tetms of the lab component o f  courses They h o ~ e  tr? use a discovery 
approach io investigation in the labs, not the same approach as they ?night take fcrr their mtijors 
The inemtters of the task force r.ecommended that Singler ask rhe --r:lr.rtcr I;!.: , . +  , T  

guidelinss for the committee that help determine whethzr a course choutd carry I &  credit for 
GER p u r p ~ e s  The members suggested that Singlcr cnccurage the g o u p  working on the 
guidelines to view the lab courw as a scientific investigation experience 

t!pper Di*.isioo Courses: 
Members discussed the issue oF upper division courses. Elias passed out. Toledo's 

statement ,.ibou? what the numbering system means with regard to course level and intended 
audience. Afier some discussion, the consensus seetned to be that the issue be !eft as last 
discussed. White moved to reaffirm the writing intensive requirement that both writing 
intensive courses be upper division and that one of them mav be in the major while the other 
should be ~1 GER course Walker seconded the motion. Jenkins clarified that the motion meant 
that one o f  the collrses must be an uppa. division GER course and the other one may be in the 
major or anywhere else The motion passed. 

GER Committee Composition Issues: 
There was a revrew of the earlier wording regarding the number of peop!cr on the General 



Education Advisory Committee fiom each college. Singler moved to strike the limitation that 
no more than three at large members shall come from any particular college. Maraffa seconded 
the motion. Some members Felt the limitation affirmed the value that General Education is a 
universiw wide responsibility and right while others felt i t  communicated distrust The motion 
failed to pass. 

Conversion to Semesters: 
The committee then discussed n method o f  switching From quarrers to semesters. Elias 

reminded everyone that the method requires that the proportions of components to the total 
r~umber of hours For gradation remain the same It was decided to continue this issue ~t the 
next meeting. It \\as further agreed that the propos~l for GER not be sent to the October meeting 
of the Senate There will he another meeting of the task force after September 15  

Report to the senate: 
Jenkins asked us to discuss what wili go into the report. Jenkins agreed to serve as the 

general editor of the report. Ton1 Maraffa will assist in that process. TZ was afirmed that Lhz 
report goes to the Academic Standards Committee first, and they will decide to send i t  on or not. 

The committee then reviewed the materials that Jenkins had circulated at the beijnning 
OF the me.-:tine for au.ggestions and corrections. The members all rnsde comments. Jenk~ns  will 
incorporare them into the nest draft It was suggested that it might be usefttl to produce s sparse 
docurneilt for voting supplemented by rationale and discussion in a question and answer format. 
(Esan?plzs: How does a course get approved for GER credit? What makes a course 1;riting 
intensiic,' Can majors double count courses? ) White agreed to prepare a sample form for 
c\l u r : ~ ~  or: i ~ o s a !  s For !:EX L. iedi t. 

Futrrre A ;end# The ~clnimittce has vet to finalize the report to the senate or to finali-rz the ur~fts 
in each p, \uprng  o f  cc~:;rses for semesters 

Vr\ tin9 i s  Tuesday, Septeu~ber 23 frow 2 until 3 p.r . fkrtm 
of :DeBartolo Hall. 



interoff ice 
M E M O R A N D U M  

to: GER Task Force 

from: Bill Jenkins 
subject: Meeting on Tuesday, 9-23-97, 2 to 4:30 pm, Faculty Lounge, DeBartolo 
date: September 16, 1997 

AGENDA: 1) Review of model work of past summer. 

2) Conversion to 3 credit semester courses and impact on GER 

3) Review of Nancy White's forms for curriculum approval. 

My apologies for holding the meeting in DeBartolo, but Kilcawley is having a laser war contest on 
that same day. I will be sending a copy of the updated model (based on summer decisions) as 
soon as it if finished. Please review it for the meeting. 



GER TASK FORCE MINUTES Youngstown State University / Youngstown, Ohio 44555-3071 
The Warren P. Williamson, Jr. School of Business Administration 

DATE: September 23, 1997 Department of Management 
(216) 742-3071 

PRESENT: Elias, Funk, JenEuns, Maraffa, McMahon, O'Neill, Palmer, Pusch, Singler, 
Tingley, Walker, White. 

ABSENT: Jennings, Mullins, Kengor, Martin 
Secretary: Anne McMahon 

Bill Jenluns called the meeting to order at 2: 15 p.m. in the Arts and Science Faculty 
Lounge in DeBartolo Hall. Jenkins circulated forms, asking members to fill them out with 
information on their fall schedules so that he can set future meetings. 

The minutes of the August 2 1 meeting were reviewed and accepted as submitted. 
However, Singler pointed out that the wording used at the previous meeting was not exactly 
correct where it concerned the manner in which the GER Proposal will be sent to the Senate. He 
suggested that the wording should be that the proposal will go to the Academic Standards 
Committee for disposition. The members of the task force agreed. 

White circulated a possible approval form for GER courses; she asked everyone to read it 
and provide her with feedback--preferably in writing. 

Jenluns announced the upcoming meetings of the AGLS in Toronto on October 23-25. 
The theme is globalization of the academy. There was some funds for members to attend; those 
interested should contact lum. 

Report to the senate: 
Jenkins circulated a copy of the proposal he had drafted. He pointed out that it was a 

draft of the proposal only, not the entire document containing the rationale and surrounQng 
discussion. The committee members read it for comments. These included: noting that section 
one did not contain all the essential slulls since one was in another area; meet and meets were 
used in similar passages and should be made consistent; the section on p. 1 should be re- 
designed; the provisos should go at the end; the speech requirement needs to be clarified to 
a v d  the notion that existing courses will be grand fathered in; the selected topics section on p. 
5 should be re-ordered; there is an error in the capstone section. It was suggested that the 
wording on the writing courses be revised to indicate that one must be in General Education but 
the other could be in the major or anywhere else in the student's program. 

Elias moved and White seconded that the following be added to the responsibilities of 
the GER advisory committee in the recommendation to the senate: "develop and implement 
assessment of the General Education Program." The motion passed. 

Conversion to Semesters: 
The committee then Qscussed switching from quarters to semesters. Several suggesti~ns 

were made. White submitted a written suggestion. Another suggestion was to drop the Selected 



Topics category, leaving all else the same. A third suggestion was to change the number of 
courses from 9 to 8 in the main categories, leaving everything else the same. The members were 
not in agreement. The matter will be the focus of our next meeting. 

The Speech Requirement: 
The task force then discussed the issue of the speech requirement in terms of the 

semester system. It was decided to leave the speech requirement recommendation as it is 
currently worded for quarters. 

Adjournment: The meeting adjourned at 4:00 p.m. 

Future Agenda: The committee has yet to finalize the report to the senate . It must also 
complete the recommendations for converting to semester. 

Next Meeting was not set at the meeting. 



MEMO 
To: GER Task Force 
From: Bill Jenkins 
Subject: Future meetings 
Date: September 24, 1997 

I have checked the schedules of those at the meeting today, and have concluded that the only 
viable time is on Friday afternoon from 2 to 4 pm. Since I will be gone for the chair's retreat on 
Friday, October 3rd' I would like to attempt meeting this Friday, September 26th, in Kilcawley 
2057 (the Penguin mural). 

AGENDA -- 1) CONVERSION TO 14 (15?) COURSES UNDER SEMESTERS 

2) SPEECH REQUIREMENT -- SHOULD IT CONTINUE TO BE IN THE 
PRESENT PROPOSAL OR LEFT TO A FUTURE COMMITTEE? 

If you cannot be at this meeting, please notify me or my secretary as soon as possible. If a 
quorum will not occur, I will then cancel the meeting and reschedule for Friday, October 
10th 



To: GER Task Force 
From: Bill Jenkins 
Subject: Meeting on Friday, October 17, 2 to 4 pm, in Cardinal Room, Kilcawley 
Date: October 14, 1997 

AGENDA: 1) placing the Speech component into the Writing Courses. Issue was raised by 
Health & Human Services DAC. Rick Walker will report. 

2) editing the General Education Report. Please see the attached report. I have 
included all suggestions and reformatted the file. 

In the model as recommended, I have presented the semester option. However, in order to 
indicate what it would be like if we remained on quarters, I have use a Q.= to designate the 
differences. 



GER Task Force 
Page 2 
October 14, 1997 

Minutes of GER Task Force 10-10-97 

Present: Elias, Funk, Jenkins, Jennings, Mullins, O'Neill, Palmer, Pusch, Singler, Tingley, Walker, 
White 

Bill Jenkins opened the meeting by presenting the options discussed at the previous meeting for 
changing the model from quarters to semesters. Possibilities included dropping one course from 
categories B, C, and D (eight courses instead of nine), and dropping the Selected Topics and 
Electives category. He suggested that a compromise might be dropping one course from 
categories B, C, and D and removing Personal and Social Responsibility from the Selected Topics 
and Electives category. Under this option each of the major areas would have to give up 
something. 

Tom Maraffa moved @an O'Neill seconded) that the total number of courses under categories B, 
C, and D be reduced from nine to eight, and that Personal and Social Responsibility be removed 
from the Selected Topics and Electives category. After much debate, the motion passed with only 
one dissent. 

The next topic was the speech course, and whether it should remain in the present 
recommendation. It was pointed out that the present recommendation does include the speech 
proposal subject to the availability of hnds and staffing. The committee decided to let the 
proposal stand as it is, and allow the Academic Senate to decide whether to retain it.There was 
concern expressed about running over the number of hours (approximately one-third) set aside for 
GER, but the Task Force was so undecided about where to cut another course that members 
thought it better left up to the Senate to cut. 

Charles Singler motioned (Nancy White seconded) that the number of courses within categories 
B, C, and D be restricted to 2-3 instead of the present 2-4. The motion passed unanimously. 

The Task Force then discussed the report that will present the recommendation to the Academic 
Senate. Suggestions included: changing Academic Standard to Academic Standards, eliminating 
brackets, rewriting the last sentence under "What is General Eeducation?', adding "of each" to 
the sentence regarding writing and speaking intensive courses, dropping hll-time as a modifier of 
coordinator, changing "the Academic Senate will create" to a recommendation to Academic 
Senate, better spacing under the goals, including the Capstone course on the first page of the 
GER model, and emphasizing students rather than faculty under Selected Topics and Electives. 

Jan Elias moved (Nancy White seconded) that under Personal and Social Responsibility there 
should be an addition of goal 3, so that it would read "...in combination with one other goal from 
3 through 13." Dan O'Neill asked the question as to whether critical thinking could be a course 
on its own. He believed that Bruce Waller's course should fit under GER. It was felt that 



GER Task Force 
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October 14, 1997 

Waller's course could fit in Personal and Social Responsibility; hence, the motion. It passed. In 
the midst of the discussion Paul Mullins raised a question about goal 2 and the use of computers. 
He believed that it too should be part of Personal and Social Responsibility. He then offered an 
amendment (Palmer seconded) to include goal 2. It was suggested, however, that a course on 
computer ethics or computers and society already had goal 7 as its frame, and so did not need a 
special motion. The Task Force concurred. Mullins and Palmer withdrew the motion. 

Submitted by William 0. Jenkins, chair. 

Next meeting will be on Friday, October 17,2-4 pm in Cardinal Room. 



CER TASK FORCE 3fiNCTES 
Younptown State I'niverslty / Young6town. Ohlo 44355.0001 

DATE: October 17, 15197 

PRESENT: Elias, Funk, Jenkins, Jennjngs, McMahon, Mtillins, OqNNll, Palmer, Pusch, 
Walker, W%;te 

ABSENT: Milaraffa, Tingiev, Kengor, Martin 
Secretary: Anne McMatron 

Bill, Jenkins called the meeting to order at 2:00 p.m. in the Cardinal Room, Kilcawley 
Center. Jenkins circulated a handout from Tingley and the Writing Sub-committee that 
describes writing intensive courses for the Senate in addition, he circulated Elias' handout 
drafting her ideas on the central identi9ing characteristics of the proposed General Education 
Program. 

The minutes of the October 10 meeting were reviewed and accepted as submitted, excepr 
that Rick Walker reported that he did not attend that meeting and minutes showed hUn b t h  
present and absent. McMahon, who also missed the October 10 meeting, asked for a 
clarification. The minutes were not cleat as to whether courses addressing the math goal would 
also be included in the revised selected topics options. Jenkins and the other members assured 
McMahon that courses addressing the math goal were indeed included and that the draft of the 
program prepared for the Senate did make that explicit and clear. 

Report to the senate: 
Jenkins then asked that the members review the updated report to the senate. The prior 

report had been circulated and Jenkins had included suggestions From the last time. There were 
detailed changes made to each page of the document A revlsed version of Elias' handout will 
also be included. Jenkins will make the revisions and circulate them. 

The members discussed again the process by which courses would be reviewed for 
general education. The issues of which departmentls) needed to be Involved and matters of 
instructor expertise were revis~ted Consensus was not reached The matter will be discussed 
again at the next meeting. Jenkins will draf? new language. 

Jenkins then asked for confinnation that there are two recommendations to be made to 
the Senate. one is the new model for general education and the other is a recommendation for an 
advisory committee Further, he asked for confinnation that the two recommendations were 
separate recommendations to be voted on individually The members affirmed his 
understanding of those matters. 

Walker raised a issue that arose from the DAC af his college regarding how to reduce the 
number of courses in GER for the cmxmstance that YSU converts to semesters The suggestlon 
is that we reduce the writing requirement to one course followed by two writing rntenslve 

. courses The members ~ 1 1 1  discuss thm suggestion at the next meet~ng 



,-> Adjournment: The meeting adjourned at 4-00 p.m. 

Future Agenda. The committee has yet to finalize the report to the senate It will also address 
Walker's suggestion regarding the number of writing courses and it will finalize the manner in 
which courses axe reviewed for general education. 

Next Meeting: October 17,1997 in Kitcawley. 



Youngstown State University / Youngstown, Ohio 44555-0001 

GER TASK FORCE MINUTES 

DATE: October 17, 1997 

PRESENT: Elias, Funk, Jenkins, Jennings, McMahon, Mullins, O'Neill, Palmer, Pusch, 
Walker, White. 

ABSENT: Maraffa, Tingley, Kengor, Martin 
Secretary: Anne McMahon 

Bill Jenkins called the meeting to order at 2:00 p.m. in the Cardinal Room, Kilcawley 
Center. Jenkins circulated a handout from Tingley and the Writing Sub-committee that 
describes writing intensive courses for the Senate. In addition, he circulated Elias' handout 
drafting her ideas on the central identifying characteristics of the proposed General Education 
Program. 

The minutes of the October 10 meeting were reviewed and accepted as submitted, except 
that Rick Walker reported that he did not attend that meeting and minutes showed him both 
present and absent. McMahon, who also missed the October 10 meeting, asked for a 
clarification. The minutes were not clear as to whether courses addressing the math goal would 
also be included in the revised selected topics options. Jenkins and the other members assured 
McMahon that courses addressing the math goal were indeed included and that the draft of the 
program prepared for the Senate did make that explicit and clear. 

Report to the senate: 
Jenkins then asked that the members review the updated report to the senate. The prior 

report had been circulated and Jenkins had included suggestions from the last time. There were 
detailed changes made to each page of the document. A revised version of Elias' handout will 
also be included. Jenkins will make the revisions and circulate them. 

The members discussed again the process by whch courses would be reviewed for 
general education. The issues of which departrnent(s) needed to be involved and matters of 
instructor expertise were revisited. Consensus was not reached. The matter will be discussed 
again at the next meeting. Jenkins will draft new language. 

Jenkins then asked for confirmation that there are two recommendations to be made to 
the Senate: one is the new model for general education and the other is a recommendation for an 
advisory committee. Further, he asked for confirmation that the two recommendations were 
separate recommendations to be voted on individually. The members affirmed his 
understanding of those matters. 

Walker raised a issue that arose from the DAC of his college regarding how to reduce the 
number of courses in GER for the circumstance that YSU converts to semesters. The suggestion 
is that we reduce the writing requirement to one course followed by two writing intensive 

- courses. The members will discuss this suggestion at the next meeting. 



Adjournment: The meeting adjourned at 4:00 p.m. 

Future Agenda: The committee has yet to finalize the report to the senate . It will also address 
Walker's suggestion regarding the number of writing courses and it will finalize the manner in 
which courses are reviewed for general education. 

Next Meeting: October 27,1997 in Kilcawley. 



To: G ER Task Force 

From: Bill Jenkins 

Subject: Meeting on Monday, 10-27, 4 pm to ?, Cardinal Room 

Date: October 2 I ,  1997 

Because of numerous conflicts involving the meeting on Friday, I have cancelled it. 
Since there is a compelling need to finish the recommendations for presentation to Senate 
(not the report, which goes to faculty and staff), I have rescheduled for next Monday 
afternoon. Only one person has a conflict according to the time sheets handed in to me. 

We will deal with issues related to the recommendations, and not the editing of the 
Report, except insofar as material in the Report touches upon the recommendations. Please 
be there if at all possible. Rick Walker wants to discuss the Writing I and Writing II sequence, -. 

and whether some reduction is possible. We also have to finish the discussion on the course 
approval process, including such questions as does the faculty member begin with the home 
department. The latest copy of the material to go to faculty, administrators, and students 
should accompany this memo. I have rewritten it based on the suggestions of the last 
meeting, and also have proposed new wording for the course approval process. 



General Education Requirements 

Report to the University 
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RECOMMENDATION #1 

GER MODEL 

Essential skills -- 

WRITING I AND 11 
SPEECH 
MATH COURSE 

2 COURSES 
.5 COURSE 
1 COURSE 

-__________________--------------------------------------------- 
Natural Science 
Artistic and Literary Perspectives 
Societies and Institutions 

SELECTION OF 2-3 COURSES IN EACH AREA 8 COURSES 
(Q. = selection of 2-4) (Q. =9) 

---________________---------------------------------------------~ 
Personal and Social Responsibility 2 COURSES 

--_________________------------------------------------- --------- 
Selected Topics And Electives 1 COURSE 

-_--- _ _ _ _ _ _ _ _ _ _ _ _ _ _  ------------.,----,------- - - 
0. 

TOTAL 14+ COURSES 
(Q. =15+) 

Capstone 1 course 

See below for definitions of each area. Each area requires 
courses to meet specific goals in order to be included in the 
list of courses satisfying that area. The Capstone course, if 
taken within the major or minor as intended, will not count as an 
additional GER course. The Task Force prepared this 
recommendation with the assumption that it should fit the 3 
credit semester model presently under consideration. For 
purposes of comparison the designation Q.= has been included to 
indicate what the recommendation is under the present quarter 
system if no changes are made. 



A. ESSENTIAL SKILLS 

GOAL 1 -- WRITE AND SPEAK EFFECTIVELY 

GOAL 2 -- ACQUIRE, PROCESS, AND PRESENT QUANTITATIVE AND 
QUALITATIVE INFORMATION USING THE MOST APPROPRIATE 
TECHNOLOGIES , INCLUDING COMPUTERS 

GOAL 3 -- REASON CRITICALLY, BOTH INDIVIDUALLY AND 
COLLABORATIVELY, DRAW SOUND CONCLUSIONS FROM INFORMATION, 
IDEAS, AND INTERPRETATIONS GATHERED FROM VARIOUS SOURCES AND 
DISCIPLINES, AND APPLY THOSE CONCLUSIONS TO ONE'S LIFE AND 
SOCIETY. 

--- - 1 To learn the skills of effective writing, 
students will take two courses: Writing I -- the 
standard introductory writing course, and Writing I1 - 
- a course in which students investigate a thematic 
topic, gather evidence from the library, Internet, or 
other appropriate sources, and write a research paper 
in a computer-assisted environment. Students may test 

c out of th,ese two courses through taking a placement 
test. In addition, students must take two courses with 
a writing intensive component. A student may take one 
writing intensive course on the upper division level 
outside of GER; preferably, the course will be in the 
major or minor. Because writing intensive components 
will occur in courses already meeting other GER goals, 
or on the upper division level (and meeting other 
requirements), the student will not have to take an 
additional general education course. Any faculty member 
may propose a writing intensive course. Writing 
coordinators, however, will offer training courses. To 
be certified as a writing intensive course for GER 
purposes, a course must be at the 700 or 800 level. 

- 2. To beco9e effective speakers, students C 

? /--$ .. 
, will take a ~ ~ ~ ' i _ i i t r o d u c t o r y l c o u r s e  
(minimum of 20 class hours7 ;l--'Ttudents may 
test out of this requirement through ways to 
be determined by the GER coordinator and the 
communication department. The implementation 



o f  t h i s  provis ion is subjec t  t o  t h e  
a v a i l a b i l i t y  o f  f a c u l t y  and resources.  

In addition, students must take at least two 7' 

@jpeaXinCjqensive _l_l_l courses, which are not regular 
speech courses; rather, they include a speaking 
assignment. Any faculty teaching a GER course may offer 
a speaking intensive course. Students are permitted to 
take one such course on the upper division level 
outside of GER. As in the case of writing intensive 
courses, the speech intensive requirement is not meant 
to add two additional courses. Communication 
coordinators will offer training courses. 

3. It is expected that all GER courses will attempt to 
integrate goals 1, 2, and 3 wherever possible. Writing 
I, Writing 11, and the capstone course must incorporate 
all three. 

GOAL 5 -- COMPREHEND MATHEMATICAL CONCEPTS AND REASON 
f2- MATHEMATICALLY IN BOTH ABSTRACT AND APPLIED CONTEXTS 

Students must take one course which teaches 
mathematical and statistical skills needed to function 
as a numerically literate citizen. A student may 
satisfy goal 5 by taking such a course, by passing a 
mathematics entrance examination, or by taking a higher 
level mathematics course, such as calculus. This 
course must also address one of the first three goals. 

B. NATURAL SCIENCE 

GOAL 6 -- UNDERSTAND THE SCIENTIFIC METHOD; FORMING AND 
TESTING / HYPOTHESES, AS WELL AS EVALUATING RESULTS 
GOAL 7 -- REALIZE THE EVOLVING RELATIONSHIPS AMONG 
SCIENCE, / TECHNOLOGY, AND SOCIE'IY 

GOAL 13 -- UNDERSTAND AND APPRECIATE THE NATURAL 
ENVIRONMENT AND THE PROCESSES THAT SHAPE IT 

A minimum of 2 and no more than 3 (Q.=4) courses from a list 
of courses that meet goal 13, and, in addition, goal 6 or 
7 . *  Students must take at least one course with a lab 
component as part of this requirement. 



C. ARTISTIC AND LITERARY PERSPECTIVES 

GOAL 8 -- GRASP AND APPRECIATE ARTISTIC EXPRESSION IN 
MULTIPLE FORMS AND CONTEXTS 

A minimum of 2 and no more than 3 (Q.=4) courses from a list 
of courses that meet goal 8, and, in addition, goal 4, 7, 9, 
10, 12, or 13.* 

D . SOCIETIES AND INSTITUTIONS 

GOAL 10 -- UNDERSTAND THE DEVELOPMENT OF CULTURES AND 
ORGANIZATION OF HUMAN SOCIETIES THROUGHOUT THE WORLD AND 
THEIR CHANGING RELATIONSHIPS WITH WESTERN SOCIETY 

GOAL 11 -- EVALUATE THE IMPACT OF THEORIES, EVENTS AND 
INSTITUTIONS ON THE SOCIAL, ECONOMIC, LEGAL AND POLITICAL- ' 
ASPECTS OF SOCIETY s -t 

Goal 11 does not imply that a course must cover all of the $ t r c 4  I .  
areas mentioned. ,*- A&;,* 

/ ' >  
/ 

GOAL 12 -- COMPREHEND AND APPRECIATE THE DEVELOPMENT  OF^ 
DIVERSITY IN AMERICA IN ALL ITS FORMS 

* 
A minimum of 2 and no more than 3 (Q.=4) courses from a list 

\ 

t- -- -of courses that meet a coainatidn of two goals from 
10, 11, or 12.* /A  

--/ 1 

I 

* -7 The number of courses in B, C, and D must total a minimum of eig t (Q.=nirre) 

E. PERSONAL AND SOCIAL RESPONSIBILITY I 

- 
- 7  / 

Understand the personal and social importance / 
of ethical reflection and moral reasoning. ,/ 

I 
I 1' --- 

Goal 9 - - /  Understand the relationships between physical, /cr c *  

a 
. 

ment/al, and emotional well-being and the quality of 3 - I  

lifd of the individual, the family and the community. 
* -- -. 

2 courses from a list of courses that meet either goal 
4 or goal 9 in combination with one other goal from 3 
through 13. 



F. SELECTED TOPICS AND ELECTIVES -- 1 course. In this area, 
students will have the opportunity to take a course that combines 
the goals in ways that do not fit into the areas above. A 
student may select one such course from a list of approved 
courses. The student also has the option to select instead one 
course from mathematics, natural science, artistic and literary 
perspectives, and societies and institutions. 

G .  CAPSTONE COURSE -- Each student will take an upper division 
capstone course, preferably in the major, with emphasis on 
student ability to gather data, think critically, use technology 
appropriately, present information orally, and write well. If a 
department chooses not to offer a capstone course for its majors, 
then they will take a GER capstone course in addition to other 
GER requirements. 

The GER Task Force recommends this model with the following 
provisos : 

1) that the Senate approve the speech recommendation 
provisionally. If problems arise with staffing or cost, then the 
General Education Coordinator and General Education Committee 
will study the speech requirement, and make a recommendation to 
the Academic Senate. 

2) that associ.ate degrees require a minimum of six GER 
courses with two oFthose courses being Writing I and Writing 11, 
and four courses selected from at least three of the following 
areas: natural science, artistic and literary perspectives, 
societies and institutions, and personal and social 
responsibility. 

3) that the faculty be encouraged to include a community 
service component in GER courses. 

4) that those departments using graduate assistants to teach 
GER courses provide training and supervision through full-service 
faculty members, and that they keep a copy of the guidelines for 
the training and supervision on file with the office of the GER 
coordinator. 

5) that each major will determine whether or not it wishes to 
count courses within the general education area toward the major. 

6) that transfer students will receive general education credit 
as mandated by the OBOR transfer policy. 



RECOMMENDATION #2 

SENATE G E N E W  EDUCATION COMMITTEE 

A General Education Committee will be established as 
part of the Senate committee structure. It will have the 
power to approve and recertify courses for general education 
credit, recommend policy changes to the Academic Senate 
regarding general education requirements, develop and 
implement assessment of general education, and serve in an 
advisory capacity to the General Education Coordinator. 

The committee will be composed of 15 members, 
including the Coordinator, who shall serve as chair. 
Each college shall have one representative member, 
selected through Senate procedures, and determined at 
the time when the Senate requests the faculty to 
declare their interest in serving on committees. These 
will hold three year terms with two members selected 
each year. There will also be six at-large members, no 
more than three of which can come from any college, 
selected by the Provost with the concurrence of the 
Chair of the Academic Senate. The pool of candidates 
will consist of faculty and administrators nominated by 
themselves, fgculty, or academic administrators These 
will hold three year terms with two members selected 
each year. There will be two student members nominated 
by the president of Student Government with the 
concurrence of the Provost. 



REPORT 

The General Education Task Force, comprised of faculty 
members from each college as well as representatives from the 
administration and student government (see Appendix C for a list 
of members), has been meeting since mid-Summer 1994. The task 
force has been asked to examine, evaluate and redesign the 
university's general education program. Members of the Task 
Force have spent that time reading about the history of general 
education as well as a wide range of current theories about the 
purposes of general education, attending national conferences 
devoted to curriculum development in higher education, and 
analyzing materials from university campuses across the country 
that have strong general education programs in place. 

The committee's mission is to recommend to the Academic 
Senate a model based on current practices and theory, the input 
of faculty, administrators, and students, and the consensus of 
committee members. It is the purpose of this report to acquaint 
the university committee with its recommendation. 

What is General Education? 

According to the "Statement of Intent" which accompanied the 
Academic Standards 'and Events committee's report to the Academic 
Senate in May, 1994; "General education requirements (GER) are 
those courses or groupings of courses which each student, 
regardless of major or degree, must take in order to graduate." 
A successful GER program will enable students to acquire 
knowledge and develop skills essential to living as productive 
and responsible citizens and professionals in the 21st century. 
A 1994 report published by the Association of American Colleges - 

and ~niversities, Strong Foundations : Twelve Principles for 
Effective General Education Programs, concurs, and argues that 
seneral education should focus on the skills and knowledge 
college students need to be well-educated persons in a rapidly 
changing world, qualities such as: 

a broad base of /knowledge in history and culture, 
mathematics and science, the ability to think logically 
and critically, the capacity to express ideas clearly 
and cogently, the sensitivities and skills to deal with 
different kinds of people, sophisticated tastes and 
interests, and the capability to work independently and 
collaboratively . 



In its report to the Senate in 1994 the Academic Standards 
and Events Committee also articulated the relationship between 
General Education courses and the rest of the curriculum: 
"General education is the ideal complement to professional 
studies in that it serves to give the students a repertoire of 
knowledge, skills and dispositions that allows them to animate 
their personal, communal, and professional lives in thoughtful 
and pr,oductive ways." 

kih< dJ 
Why D o e s  YSU N e e d  t o  E x a m i n e  Its C u r r e n t  G e n e r a l  
E d u c a t i o n  R e q u i r e m e n y ?  

By reforming its General Education requirements, YSU is 
participating in what has become a nationwide re-examination of 
the aims of higher education. The goal of these efforts is to 
improve graduates1 ability to function well in an increasingly 
complex world. Over the last twenty years critics of higher 
education have urged educators to revise the university 
curriculum in an effort to do a better job of preparing students 
for the future. Experts on higher education argue that 
distribution models for GER usually fail to provide the focus and 
emphasis on goals needed to better address "changing demographics 
and world economic conditions, an increasing exposure to social 
issues and problems, [and] rapid advances in science and 
technology. I' 

k 

As a response to the criticisms of ,higher education ."' 

described above, accrediting agencies such as North Central have 
established /more stringent criteria for general education 
requirements. These criteria stress the need for a goal-oriented, 
focused general education program rather than a loosely- 
structured menu or fragmented distribution system. In its last 
visit to YSU in 1988, North Central recommended that the 
university "conduct a thorough faculty review of the university's 
general /education requirements." It expressed concern that our 
general education requirements "do not provide a relatively 
similar academic experience and do not reflect a considered 
faculty agreement on a coherent program of objectives and 
outcomes.'' 

To address this need, the Academic Senate in Spring, 1994, 
adopted thirteen goals which serve as the base on which the model 
recommended by the General Education Task Force is built. (See 
the Goals statement in Appendix B) YSU's next campus-wide North 
Central review and evaluation is scheduled for this academic 



year. It is essential that YSU demonstrate to the evaluators that 
it is developing a coherent and focused plan for general 
education. 

What are the available models for GER? 

The available models for GER range from the distribution 
model to the core. The distribution structure used at YSU sets a 
minimum number of hours for the student to take in the categories 
of social studies, humanities, mathhcience, writing and 
health/physical education. The student may take any course 
designated in the catalogue as fitting within a category to 
satisfy a particular requirement. There are no goals other than 
exposure to distinct fields of knowledge. At the other end of 
the spectrum is the core model, which requires each student to 
take the same courses; no choice is permitted. The core 
guarantees that each student is exposed to a shared body of 
knowledge, skills and values. Between these two extremes are 
variations requiring students to distribute their courses over 
distinct fields of knowledge and establishing goals which the 
student must achieve as a result of having taken these courses. 
Hence, only those courses which enable the student to meet the 
goals may be taken, thereby drastically __J reducing the number of 
courses labeled as general edcucation. 

What model is the GER Task Force recommending? 

The Task Force recommends a model that follows the modified 
core. It provides goals for the students to reach and the 
flexibility of course offerings necessary at a comprehensive 
university. The new model groups the goals into categories: 
basic skills, natural science, artistic and literary 
perspectives, societies and institutions, and personal and social 
responsibility. Students will take a specified number of courses 
in each category (with some options and electives) from a list of 
courses approved by the General Education Committee. 

The model requires an integrative approach to the goals. 
Each course must address at least two goals in concert. The 
category of selected topics, which brings multiple perspectives 
to bear on a complex issue, offers students additional 
opportunities for synthesis. The model encourages departments to 
find ways to have their students address the goals within the 
major, particularly goals 1, 2, and 3. This integrative approach 
culminates in the senior capstone with students demonstrating 



proficiency in essential skills in the context of the major. 

Communication skills play a major role in furthering one's 
career. In this model basic skill courses in writing and 
speaking are to be followed by writing or speaking intensive 
courses and, finally, /a capstone course that requires students J 

to demonstrate the ability to communicate in both forms about the 
material learned in their major. Please check later in this 
report for a definition of what constitutes a writing intensive 
or a speaking intensive course. The Task Force hopes that  
f a c u l t y  w i l l  further  the  sharpening o f  these  s k i l l s  by increasing 
oral  and wri t ten  assignments throughout - the  e n t i r e  curriculum. -- - - -- -/ 

In general, the model encourages students to undertake a 
more active role in learning. They must learn how to use the 
latest technological tools for the gathering and processing of 
information. Exercises in critical thinking and problem solving 
will enhance higher level thinking skills and prolong the memory 
of material learned. As students repeat these kinds of 
activities in multiple courses, they will enhance their abilities 
to become independent learners over the course of their lives. 
They will function more proficiently within their careers, and as 
citizens in a democratic society. 

How will these new requirements be administered? 
v. 

The Task Force is recommending to the administration that 
there be a coordinator, whose job description will include the 
following duties: 

1) serve as chair of the General Education Committee. 
2) work with the Center for Teaching and Learning to 
provide faculty development for the general education 
program. 
3) work with the Director of Assessment and the 
Assessment Council to plan and coordinate assessment of 
student achievement of general education goals. 
4) develop information materials (catalogue copy, 
brochures, handbooks) to explain the general education 
program to students, faculty and the public. 
5) produce the Annual Report of Student Educational 
Outcomes in general education. 
6) work with deans and department chairs to deliver 
general education courses effectively. 



7) work with Admissions, academic departments, and 
advisors to evaluate transfer courses for general 
education credit. 
8) work with the Articulation and Transfer Module 
contact person in complying with OBOR regulations such 
as the annual revision and submission of the 
Transfer Module. 
9) seek external funding for general education initiatives 
10) assist as needed with development of the new degree 
audit program to incorporate new general education 
requirements. 
11) develop policies regarding general education 
requirements for transfer and returning students. 
12) develop policies and procedures for periodic 
"recertification" of general education courses. 
13) lead a periodic review of the general education 
program and make recommendations for change., 
14) keep current with the field of general education. 

To assist the coordinator in the performance of these tasks, 
it is recommended that the Academic Senate create a General 
Education Committee. This committee, with a composition of 
faculty, administrators, and students, will advise the 
coordinator, be responsible for the approval of GER courses, and 
review or recommen

d 

policies governing the operation of general 
education. Both the coordinator and the General Education 
Committee should be appointed as soon as possible to facilitate 
the transition from the present requirements. See the General 
Education Committee recommendation (page 8) ifor a description of 
the structure of this committee and its duties. 

How will courses receive approval as general education 
courses? 

Any faculty member may propose a course, but it must receive 
the approval of the home department and the college of that 
department prior to coming before the General Education 
Committee. After circulating it to departments, the committee ' I d  

.-- - -- - - 
will review the proposar, and approve or reject the course. 
Competency and ability to meet the goals should be the critical 
factor in approval. In cases of rejection, the coordinator 
should discuss the criteria with the faculty member or 
department, and permit them to resubmit the proposal. The 

-? 

-FIII--- - 
Committee will also deslgn a course approval form requiring, at a 
minimum, the designation of general education goals and '\ 

, <--/ 



objectives, and the methods of reaching and measuring the general 
education outcomes. Approved courses will then proceed through 
the University Curriculum Committee for final approval. The 
General Education Task Force recommends that the new General 
Education Committee and Coordinator act as quickly as possible to 
bring a recommendation before the Academic Senate establishing 
the guidelines and procedures to be followed in curriculum 
revision. 



APPENDIX A 
Statement of Pur~ose 

The purpose of General Education is to enable students to think with and use 
knowledge of disciplines, fields, and areas of study that compl,.iment their 
major in application to the informed conduct of their personal, professional, 
and civic lives. The intent of General Education studies is to help the 
students develop a repertoire of knowledge, skills, abilities, dispositions, 
and values that is both powerful and useful in thinking associatively, 
interpretively, and applicatively about the problems and issues they encounter 
in their futures. General Education studies provide opportunities for the 
acquisition of information. These studies also provide opportunities for the 
acquisition and critical use of valuable concepts, principles, and ideas. 

* General Education studies are liberal studies in the sense that successful - completion of the program liberates the student intellectually from 
uninformed, unwarranted, or limited knowledge from which decisions are made , 
and actions are taken. 

* General Education studies are empowering studies in the sense that 
successful completion of the program empowers the student to recognizeg_ro- 
actively new possibilities, new ways of thinking, and new standards for I _ _ c-- 
affecting change and success. 

* General Education studies are cultural studies in the sense that successful 
completio? of the program provides the student with a sense of "Who q ~ j a n d  
who/are w$' regarding the interrelated roles of the individual, the community, 
the nation, and the woild. 

* General Education studies are civic studies ;in the sense that successful 
completion of the program provides the student with a sense of concern for 
others, a willingness to show care, and an ethic of tolerance for diversity 
and difference. 

* General Education studies are science/math/technology studies in the sense 
that the successful completion of the program provides the student with 
concepts, principles, and ideas that allow for understanding and valuing the 
processes, products, and interdependency of science math, and technology. 

I 
* General Education studies are personal studies in the sense that successful 
completion of the program provides the student with better self-understanding, 
life-long learning skills, flexibility, a sense of pro-active morality, and 
intellectual independence,,a?d purpose. 

43 # ;  4 f ' , $  < , 
The distinct mission of ~enera1'~ducation is to provide an opportunity for 
students to become fully educated human beings. These studies serve as the 
basis for students to give thoughtful consideration to a wide range of 
understandings, topics, issues, and problems beyond the focus of professional 
studies and extracurricular interests. 



Appendix B 

Youngstown State University's General Education Preface 
and Goals . 

as passed by the Academic Senate on May 26, 1994. 

Preface 

The purpose of the general education requirements is to foster: 
- - 
qualities such as curiosity, intellectual honesty, fairness, 

' 
--- 'civility, and an openness to ideas and the sharing of 

i knowledge, 

thinking that is critical, independent and objective, 

integration of knowledge across disciplines, 

the ability to function effectively in a technological 
society, 

0- 

understanding of the importance of studying the past 
and present, 

appreciation of literature and the arts as expressions 
of human culture, 

recognition of the importance of acting as informed, 
! responsible, democratically-minded citizens of the 
world, 

L 

and an attitude that learning is a personal and a 
collaborative process exercised over a lifetime. 

->, 



GOALS 
Upon completing the general education and all other requirements, each student 
should be able to meet the following goals. 

1. Write and speak effectively. 
S tuden t s  demonstrate communication s k i l l s  necessary t o  f unc t ion  i n  

s o c i e t y  and t o  compete i n  t h e  global market place. .  

2. Acquire, process, and present quantitative and qualitative information 
;using the most appropriate technologies, including computers. 

/ S tuden t s  demonstrate t h e  a b i l i t y  t o  s e l e c t  and use e f f e c t i v e l y  t h e  most 
appropriate  technologies  for gathering,  analyzing and manipulat ing,  
t r a n s m i t t i n g ,  s t o r i n g  and present ing  informa t i o n .  

3. Reason critically, both individually and collaboratively, draw sound 
conclusions from information, ideas, and interpretations gathered from various 
sources and disciplines, and apply those conclusions to one's life and 
society. 

!, Students  demonstrate t h e  a b i l i t y  t o  reason c r i t i c a l l y ,  t o  d i s t i n g u i s h  
among forms o f  argumentation, and t o  d e r i v e  j u s t i f i e d  conclus ions .  

4. Understand the personal and social importance of ethical reflection and 
-moral reasoning. 
Students  develop t h e i r  capaci ty  f o r  e t h i c a l  s e n s i t i v i t i e s  and i n s i g h t  and 

understand important  soc ia l  i s s u e s  t h a t  confront  our s o c i e t y  and those  va lues  
necessary  f o r  a democra.tic na t ion  t o  prosper.  

5. Comprehend mathematical concepts and reason mathematically in both 
"abstract and applied contexts. 

S tuden t s  demonstrate a fundamental understanding and competency i n  t h e  
use and i n t e r p r e t a t i o n  o f  mathematics f o r  problem-solving and decision-making 
i n  t h e i r  personal and profess ional  exper iences .  

6. Understand the scientific method; forming and testing hypotheses as well 
as evaluating results. 
S tuden t s  demonstrate an understanding o f  how data are gathered and 

organized,  o f  how models,  t heor i e s  and laws are constructed and evaluated ,  and 
o f  t h e  purposes,  va lues  and l i m i t s  o f  s c i e n t i f i c  i n v e s t i g a t i o n .  S tuden t s  are  
able  t o  c r i t i c a l l y  evaluate  s c i e n t i f i c  problems and a s s e r t i o n s  us ing  t h e  
s c i e n t i f i c  method. 

7. Realize the evolving interrelationships among science, technology and 
society. 
S tuden t s  understand t h e  impact and changes i n  s o c i e t y  t h a t  t a k e  place as  

s c i e n t i f i c  p r i n c i p l e s  are discovered and new technology developed. S tudents  
understand t h a t  s o c i e t a l  condi t ions  and needs i n f l u e n c e  and shape progress  i n  
s c i ence  and technology.  



8 .  Grasp and appreciate a r t i s t i c  expression i n  multiple forms and contexts. 
Students i d e n t i f y  the  elements and principles  i n  works o f  a r t  from a 

var i e t y  o f  a r t i s t i c  media and evaluate t h e i r  personal in terpretat ions  o f  the  
works i n  l i g h t  o f  the  viewpoints o f  experts.  Through a  var i e t y  o f  aes the t ic  
experiences, s tudents recognize that  the  a r t s  enrich t h e i r  l i v e s .  

- 9 .  qnderstand the relationships between physical, mental, and emotional w e l l -  
being and the quality of l i f e  of the individual, the family and the c o m n i t y .  

Students recognize the  interdependent nature o f  the  indiv idual ,  family, 
and soc ie ty  i n  shaping human behavior and determining qual i t y  o f  l i f e .  They 
understand tha t  mental, physical, and emotional well-being are interconnected, 
make informed decisions about l i f e - s t y l e  choices, and apply t h i s  knowledge t o  
t h e i r  own well-being and that  o f  others.  

- 
1 0 .  Understand the development of cultures and organizations of human 

'societ ies  throughout the world and their changing interrelationships with 
Western society.  
Students comprehend how various soc ie t i es  have approached the  common 

problems o f  human existence over time. They learn that  solut ions  t o  those 
problems vary because o f  t rad i t ion ,  geography, philosophy, or re l ig ion ,  
economic development, technological change and p o l i t i c a l  power. Students 
understand how and why these soc ie t i es  have interacted with Western Society,  
where applicable. 

11. Evaluate the impact of theories, events and inst i tut ions on the social ,  
economic, legal  and pol i t ica l  aspects of society.  
Students develop t h e i r  knowledge about the  markets, social  organizations, 

legal systems, and l e v e l s  o f  government that  comprise soc ie ty .  They 
understand, through study o f  theories ,  how these i n s t i t u t i o n s  function,  
in terac t  with each other,  and evolve i n  our soc ie ty  and others.  

3. 

1 2 .  Comprehend and appreciate the development of diversity i n  America i n  a l l  
its forms. 
Students comprehend the  h i s tor ica l  development o f  the  United States  as a 

democratic po l i t i ca l  system and the idea ls ,  r igh t s  and i n s t i t u t i o n s  associated 
with that  system. Students appreciate the diverse character is t ics  o f  the  
populations tha t  comprised American soc ie ty  over t ime,  the  ways devised t o  
cope with these d i f f e r ences ,  and the  impact o f  c o n f l i c t s  over d i f f e r ences  on 
p o l i t i c s  and soc ie ty  i n  general. Diversi ty includes but i s  not l imi ted t o  the  
character is t ics  o f  race, social and economic c lass ,  re l ig ion ,  gender, 
e t h n i c i t y ,  age, d i s a b i l i t y ,  l i f e s t y l e  and po l i t i ca l  i d e n t i t y .  

13.  Understand and appreciate the natural environment and the processes that 
shape i t .  
Students demonstrate knowledge o f  the character is t ics ,  processes, and 

laws tha t  de f i ne  natural environments. They evaluate the  impact o f  events and 
changing conditions within these environments. 
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General Education Task Force 
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APPENDIX D 

12 Principles of General Education. 

1: Strong general education programs explicitly answer the 
question, "What is the point of general education?" 

2 :  Strong general education programs embody institutional 
mission. 

3: Strong general education programs continuously strive for 
educational coherence. 

4 :  Strong general education programs are self-consciously 
value based and teach social responsibility. 

5 :  Strong general education programs attend carefully to 
student experience. 

6: Strong general education programs are consciously 
designed so that they continue to evolve. 

7 :  Strong general education programs require and foster 
academic community. 

d. 

8 :  Strong general education programs have strong faculty and 
administrative leadership. 

9: Strong general education programs cultivate substantial 
and enduring support from multiple constituencies. 

10: Strong general education programs cultivate substantial 
and enduring support for faculty, especially as they engage 
in dialogues across academic specialties. 

11: Strong general education programs reach beyond the 
classroom to the broad range of student co-curricular 
experiences. 

12: Strong general education programs assess and monitor 
progress toward an evolving vision through ongoing self 
reflection. 

(See Strong Foundations, Appendix E )  
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TO: GER Task Force Members 

FROM: Bill Jenkins 

DATE: October 28, 1997 

SUBJECT: Friday, October 3 lst, Meeting - Breshnahan I11 

The GER Task Force will meet this Friday, October 31, 1997, from 2:00 p.m. - 4:00 p.m. in 
Breshnahan 111, Kilcawley Center. 

AGENDA: 

1) Writing Intensive 
Course Description 

2) Communication 
Intensive Course Description 

3) Editing of Report 



Youngstown State University / Youngstown, Ohio 44555-0001 

GER TASK FORCE MINUTES 

DATE: October 3 1, 1997 

PRESENT: Elias, Funk, Jenluns, Jennings, Maraffa, McMahon, O'Neill, Palmer, Pusch, 
Singler, Walker, White. 

ABSENT: Mullins, Tingley, Kengor, Martin 
Secretary: Anne McMahon 

Bill Jenkins called the meeting to order at 2:00 p.m. in Breshnehan ID, Kilcawley Center. 
Jenkins circulated copies of Elias' suggestions for a revised statement of the approval process. 
In addition, he reviewed the non-editorial decisions made at the last meeting. These were: 

Courses meeting goal 11 do not have to cover all the areas mentioned in the goal; 
one sentence was moved; 
The capstone course could be in GER or in another program. 

There was some discussion of the above agreements, but no change was moved or agreed to. 

Jenkins then asked that we agree to forward recommendations one and two to the Academic 
Standards Committee of the Faculty Senate. At Singler7s request, that decision was included in 
the report. 

The task force members reviewed the description of writing intensive courses from Stephanie 
Tingley's's committee. White moved and O'Neill seconded that the final version of the 
description be included in the report as a curriculum guide. The motion passed. 

The task force then reviewed the description of the communication across the curriculum 
guidelines. O'Neill moved and White seconded that the final version of the description be 
adopted and included in the report. The motion passed. 

Jenkins restated the task force's agreement that both of these descriptions should be in the report 
but not in the recommendations. The task force agreed. 

The task force then discussed the statement provided by Elias regarding how courses receive 
approval. O'Neill moved and Jennings seconded that the final version of the course approval 
process be included in the report. The motion passed. 

Jenkins then asked the members if there were anything else in the report that needed attention. 
Pusch gave Jenkins his copy of the report that contained his editing suggestions. Jenkins 

- thanked Pusch and asked for other editing suggestions to be submitted. There being no 
additional business, the meeting adjourned at 3:00 p.m. 



Youngstown State University / Youngstown, Ohio 44555-0001 

GER TASK FORCE MINUTES 

DATE: October 27, 1997 

PRESENT: Funk, Jenkins, Maraffa, McMahon, O'Neill, Pusch, singl&, Tingley, Walker, 
White. 

ABSENT: Elias, Jennings, Mullins, Palmer, Kengor, Martin 
Secretary: Anne McMahon 

Bill Jenkins called the meeting to order at 4:00 p.m. in the Cardinal Room, Kilcawley 
Center. Before turning to the revision of the draft for the Senate, Jenkings gave Walker the floor 
to discuss a suggestion arising from the DAC of his college. The suggestion was that, as a way 
to deal with the coversion to semesters, the writing required courses go from two to one courses. 
Walker provided the reasoning offered by the DAC. The members present discussed the 
suggestion at length. O'Neill moved and White seconded that the recommendation of the task 
force with regard to Goal 1 and 2 remain as it appears in the current draft of the report to the 
University. The motion passed. 

The task force then turned its attention to revising the draft of the Report to the Senate. There 
were a number of editorial changes. There were two more substantive changes. Concerning 
goal #5, it was agreed that the term "major" should be "academic department." Regarding goal 
# 1 I, it was agreed that the following sentence be added: It is not expected that a course 
addressing goal 1 1 must cover all areas mentioned. 

Jenkins agreed to incorporate the changes into the draft for the next meeting. 

Adjournment: The meeting adjourned at 5:30 p.m. 

Future Agenda: The committee has yet to finalize the report to the senate . It will also deal with 
the writing intensive course description and the communication intensive course description. 

Next Meeting: Friday, October 31,1997 in Kilcawley, Breshnahan m. 



GER TASK FORCE MINUTES 
Youngstown State University / Youngstown, Ohio 44555-3071 

DATE: January 16, 1998 The Warren P. Williamson, Jr. School of Business Administration 
Department of Management 

163 742-3071 PRESENT: Funk, Jenkins, Jennings, Maraffa, McMahon, Mullins, Pusch, Tingley, ~ & e  , 
White. 

ABSENT: Elias, O'Neill, Palmer, Singler, Kengor, Martin 
Secretary: Anne McMahon 

Bill Jenkins called the meeting to order at 295 p.m. in Breshnehan 111, Kilcawley Center. 
Jenkins circulated copies of a draft for a proposed preamble submitted from George McCloud, a 
copy of revised language for writing and speech descriptions, and he checked to see if we had all 
received a copy of Shipka's memo. Jenkins reported that Charles Singler hopes that the 
Admission and Standards Committee will forward at least recommendation # 1 by February. 

Jenkins then turned the members' attention to the draft of the preamble he had circulated. 
He indicated that if the preamble were accepted by the admission and Standards Committee it is 
not likely that it would be part of the recommendation. McCloud felt that the report needed a 
stronger spine. The members discussed the proposed addition. Walker moved and White 
seconded that the task force reject the proposed preamble outright. The motion passed 
unanimously. The committee felt that p. 15 of the report constitutes the task force's preamble 
for the proposed program. 

Jenkins then asked the members to consider the revised language for writing and speech 
descriptions. The report's language was found to be unclear by some. The revised language (as 
attached to these minutes) rectifies the problem on p. 4 and p. 5 of the report. The task force 
agreed to the revisions. In addition the mathematics department requests that the language, 
entrance requirements, be changed to placement examination. Jenkins accepted the language 
recommended by the department since they have no entrance examination, but only a placement 
test. The task force members agreed. 

The task force then turned their attention to the reactions by Shipka and by others to the 
report. Members of the task force reported reactions from various groups on campus. After 
discussion it was agreed that the task force does not support replacing other parts of the General 
Education Program to include a whole speech course. The committee felt it had agreed not to 
increase the number of hours in Generd Education and it does not support replacement of any 
existing section of the proposed program in order to accommodate increase in some other 
component. It was also pointed out that the goal passed by the Senate did not use the words 
"Critical Thinking" nor did it align itself with a particular form of critical thinking. The goal is 
infused throughout the curriculum as currently proposed. Just as there is no separate computer 
literacy course, there is no critical thinking course. These goals are met in an infused fashion. 
The task force agreed that substituting  shall^' for "should" on p. 3, #2 of the report is 
appropriate and it agreed not to object to changes in p. 3, #4. 

The meetingadjourned at 4:00 p.m. 



Youngstown State University / Youngstown, Ohio 44555-0001 

GER TASK FORCE MINUTES 

DATE: October 3 1, 1997 

PRESENT: Elias, Funk, Jenkins, Jennings, Maraffa, McMahon, O'Neill, Palmer, Pusch, 
Singler, Walker, White. 

ABSENT: Mullins, Tingley, Kengor, Martin 
Secretary: Anne McMahon 

Bill Jenkins called the meeting to order at 2:00 p.m. in Breshnehan ID, Kilcawley Center. 
Jenkins circulated copies of Elias' suggestions for a revised statement of the approval process. 
In addition, he reviewed the non-editorial decisions made at the last meeting. These were: 

Courses meeting goal 11 do not have to cover all the areas mentioned in the goal; 
one sentence was moved; 
The capstone course could be in GER or in another program. 

There was some dxscussion of the above agreements, but no change was moved or agreed to. 

Jenkins then asked that we agree to forward recommendations one and two to the Academic 
Standards Committee of the Faculty Senate. At Singler's request, that decision was included in 
the report. 

The task force members reviewed the description of writing intensive courses from Stephanie 
Tingley's's committee. White moved and O'Neill seconded that the final version of the 
description be included in the report as a curriculum guide. The motion passed. 

The task force then reviewed the description of the communication across the curriculum 
guidelines. O'Neill moved and Whlte seconded that the final version of the description be 
adopted and included in the report. The motion passed. 

Jenluns restated the task force's agreement that both of these descriptions should be in the report 
but not in the recommendations. The task force agreed. 

The task force then &scussed the statement provided by Elias regarding how courses receive 
approval. O'Neill moved and Jennings seconded that the final version of the course approval 
process be included in the report. The motion passed. 

Jenkins then asked the members if there were anything else in the report that needed attention. 
Pusch gave Jenkins hls copy of the report that contained his editing suggestions. Jenkins 
thanked Pusch and asked for other editing suggestions to be submitted. There being no 
additional business, the meeting adjourned at 3:00 p.m. 



Youngstown State University / Youngstown, Ohio 44555-0001 

GER TASK FORCE MINUTES 

DATE: October 27, 1997 

PRESENT: Funk, Jenkins, Maraffa, McMahon, O'Neill, Pusch, singl$r7 Tingley, Walker, 
White. 

ABSENT: Elias, Jennings, Mullins, Palmer, Kengor, Martin 
Secretary: Anne McMahon 

Bill Jenkins called the meeting to order at 4100 p.m. in the Cardinal Room, Kilcawley 
Center. Before turning to the revision of the draft for the Senate, Jenlungs gave Walker the floor 
to dscuss a suggestion arising from the DAC of h s  college. The suggestion was that, as a way 
to deal with the coversion to semesters, the writing required courses go from two to one courses. 
Walker provided the reasoning offered by the DAC. The members present discussed the 
suggestion at length. O'Neill moved and White seconded that the recommendation of the task 
force with regard to Goal 1 and 2 remain as it appears in the current draft of the report to the 
University. The motion passed. 

The task force then turned its attention to revising the draft of the Report to the Senate. There 
were a number of editorial changes. There were two more substantive changes. Concerning 
goal #5, it was agreed that the term "major" should be "academic department." Regarding goal 
#11, it was agreed that the following sentence be added: It is not expected that a course 
addressing goal 11 must cover all areas mentioned. 

Jenkins agreed to incorporate the changes into the draft for the next meeting. 

Adjournment: The meeting adjourned at 5:30 p.m. 

Future Agenda: The committee has yet to finalize the report to the senate . It will also deal with 
the writing intensive course description and the communication intensive course description. 

Next Meeting: Friday, October 31,1997 in Kilcawley, Breshnahan ID. 
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