
Min~ tes of Academ ic Counci 1. Present were Dean s Dykema , Bye, Chari gnon, 
Paraska, Edgar, Scriven, Swartz, Mi 1 ler, an d Dr. Coffield 

December 9 , 1969 

Executive Conference Room 

The meeting was convened at l :00 p.m. 

l. Dean Scriven distributed th e cale ndar f or sp ri ng, su mmer and fall 
quarters for 1970 . 

,--2 . A report on changes of registra t ion for fal ·,, 1969 was presented as fol lows: 

8,014 students ma de cou rse changes of some type 
7,686 dropped one or more courses 
5,103 added one o r mo re courses 

15,609 individual drops we re p rocessed 
8,747 additions were processed 

2,077 ,different class sections experienced one or more student di-o ps 
1,788 different class sections experienced on e or mo re student a dds 

Discussion on these statist ics followed ,vith attention directed trn.,, ard ca us es 
and methods of improveme nt. The fo J 1 owing vJe re identified: 

a) large number of working students and chan g ing wor k sched ule 
b) ti me log between registrati on and beginning of classes 
c) weakness in advisemen t system 
d) low penalty for chan ge of reg i stration ($2.00) 
e) same instructional fee ch arge for range of 12-1 7 hours encou r ages 

students to register fo r over l oad. 

MO TION: Dean Byo moved th a t a s tudy of the total fee structure be 
conducted. Moti on passed. 

3. Discussion continued on probl ems o f reg istrat io n and sch eduling. 

4. At t ention was call ed to practice of leaves of absences and holidays for 
classified personne l . Holi days and l ength of wo rk week have been establ is hed , 
by State Civil Service regulat ions. Th ese regul ations must be followed . Any ~ 
absen ce . from duty, except on approved holidays, requires t he completion of 
appropriate forms in t~e Unive rsity pers onnel office. 

5. The questi 6n of procedure on Decembe r and March graduation was raised . Afte r 
discussion the matter was summar i zed by Dean Dykema: " No chan ge i n c2t a 1og 
req uirements should be made. " The diplomas have been issued in De cembe r and 
March in the past. They should bear a completion date , dat e of con fe rmaGt 
and date of requirements, if the diploma should not be issued at a re gul ar 
commencement time. A specific form has been used by s e nior s tudents duri n g 
thei r last quarter, prior t o official reports which a re submi tted by Dean 
or De pt . He ads. The dean receives them indirect l y s ince various qu a l i f ied 
personnel prepare the sen io r sheets. A memo is to be sent from Dr. Coffield ' s 
office after he has checked with Mi ss Brown lee on this proced ure. 
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6. Attent ion was g iven to the prob l ems associated with differences in co~rse 
1 istings in th e University cat a log, scheciule of clas s bulletins, and the 
inventory of cours es . Catalog deadlines and work of Curric ulum Committee 
and Senate action ma ke uniformi ty difficult . A subcommittee w~s appo !n t ed 
to study ~nd report on these questions . Members are Deans Mi lier, Dykema 
and Edgar (chairman). 

7. Req uest for clarification of policy of Si c k Leave for fu l l -s e r vi ce faculty 
was ma de , A memorandum on t his question wi 11 be prepa red and distributed . 
Emphas is was given to the Univer s ity pol icy t ha t extra compensation for 
11 extra duties or overloads 11 was definite ly prohibited. 

8. Dr . Cof field emphasized the need for ca reful re view of t r avel requests from 
faculty and staff. A signific~nt increase in travel rei mb urs ements WciS noted 
fo r the fi rst two months as compared with the same period of 1968- 69 . 

9. A request was made to in crease the salary rat e for limited servi ce facul ty. 
This wi 11 be discussed with the President and Bu dget Committee . 

The meeting was adjour ned at 3:45 p.m. 



Minutes of Academic Council , Present were Deans Dykema, Byo, Charignon, 
Paraska , Edgar , Scriven, Swartz, Mi lier, and Dr. Coffield 

December 9, 1969 

Executive Conference Room 

The meeting was convened at 1 :00 p.m. 

l. Dean Scriven distributed the calendar for spring, summer and fall 
quarters for 1970. 

2. A report on changes of registration for fal 1, 1969 was presented as follows : 

8,014 students made course changes of some type 
7,686 dropped one or more courses 
5,103 added one or more courses 

15,609 individual drops were processed 
8,747 additions were processed 

2,077 different class sections experienced one or more student drops 
1,788 different class sections experienced one or more student adds 

Discussion on these statistics followed with attention directed toward causes 
and methods of improvement. The following were identified: 

a) large number of working students and changing work schedule 
b) time log between registration and beginning of classes 
c) weakness in advisement system 
d) low penalty for change of registration ($2.00) 
e) same instructional fee charge for range of 12-17 hours encourages 

students to register for overload . 

MOTION: Dean Byo moved that a study of the total fee structure be 
conducted . Motion passed. 

3. Discussion continued on problems of registration and scheduling. 

4. Attention was called to practice of leaves of absences and holidays for 
classified personnel. Holidays and length of work week have been established 
by State Civil Service regulations. These regulations must be followed. Any 
absence . from duty , except on approved holidays , requ i res the completion of 
appropriate forms in the University pers onnel office. 

5. The question of procedure on December and March graduation was rai sed. After 
d i scussion the matter was summarized by Dean Dykema: 11 No change in catalog 
requirements should be made . 11 The diplomas have been issued in December and 
March in the past~ They should bear a completion date , date of conferment 
and date of requ i rements , if the diploma s hould not be issued at a regular 
commencement time. A specific form has been used by senior students during 
their last quarter, prior to official re ports which are submitted by Dean 
or Dept. Heads . The dean receives them indirectly since various qualified 
personnel prepare the senior sheets . A memo is to be sent from Dr. Coffield 1 s 
office after he has checked with Mi ss Brownlee on this procedure. 
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6 . Attention was given to the problems associated with differences in course 
list i ngs i n the University catalog, schedule of class bulletins, and the 
inventory of courses. Catalog deadlines and work of Curriculum Comm i ttee 
and Senate action make uniformity difficult. A subcommittee w~s appo i nted 
to study and report on these questions . Members are Deans Miller, Dykema 
and Edgar (chairman) . 

7, Request for clarification of policy of Si ck Leave for full - service faculty 
was made. A memorandum on this question will be prepared and distributed. 
Emphasis was given to the University pol icy that extra compensation for 
11 extra duties or overloads 11 was de finit e ly prohib i ted. 

8. Dr . Coffield emphasized the need for careful re view of travel request s from 
faculty and staff. A significant increase in travel reimbursements was noted 
for the first two months as compared with the same period of 1968-69. 

9 . A request was made to increase the salary rate for limited service faculty. 
This wi 11 be discussed with the President and Budget Committee . 

The meeting was adjourned at 3:45 p.m. 
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1T:1.e l''Gsul ·~ s o1"' tl1e ~Ju:J 2- :c f.lc~::·i.:c:.~~ ,~·r:::·o CiscusseG. ~~:: ... c .. 1·G 

.c cicleC: \'.'E: should pr~epar·a -Cl-1e ::.."Jcco;r~~::c:.:.2~ .. 0:...oI:.s fer tlJ.e S :~:.:. £:..,~c" 
cnn Pa r: ska reported the~ ~e ~&6 r~~~~st~d a place on ~~c ~ ~:~f .. 
·~ ~ the D~cenber 5 mee ting b~t w~s tel~ ~~e 2genda fo~ ~his L~c~~~- 

. · bs~~ co~pleted. 

Dean Dykema sucge sted ou~ r8ao~~e~C a j~ons include qu~~Gl~~0 .: 
,, ti::,e l ir,1i ts so th at all cou:c-.ses w:.ll b8 N:-evaluuted 02 !'c:·~ ':- · .. :.c~, 
~~~~~ a spe ci f i e t time . 

__ ·c \tJas agr'eeci tl1.2.t 0·0.:t' r·:.:: cc::.i:.--/l8r.i.Qst:~ui:s should ir~cl t ... 6.c c: <~~-:.~·1.: 

,.-: .... Gd'..l:i.e f' 0:2 even ing Clas S'3 S C.. C,Q thst 'v:.'.,0, 1'.:0:--iday-\°'<SG.ne su C:} C.r.~· . 
. ·.: .. 2 ~(~2l~;, - 1-.::~1"t1r·sd.s;I pa"Cta1•n sr.!.o~_: .. 2-C bi::; L~_s.ir.:·~::.i ~:c,:::.~. C~1.e t iE.0 .: c:-__ ~:.-_·.~-- ~--=~-
· . ..,1.c:;es ted for l~our hour.a co·~:.~~sc.~ r~·~s: 5~ :.. CJ ·-G: 50;.~ i7-S: ,:O;;, s~:c~ ~,;,~>:.-~ 1·.1w'c~:~1. 

:::., ~"i..:O. i.... ri t a ·ct c nip ti r1c to ~al-: 2 ·c!:.:.L· cc: 1· o 1...:.~:· iy_c- ~~:::-· c o L: .. ::~ s c; .s i. :;. ·c ·.·i::; s if:-..~ .:.::_:~ ... ·=~· 
...J\i:..C: ... -.8.ve cla sse s fo1') 5·£:. 1·10\ . ..:.l?S ;:r:'~t.:~ oi:.:.:y ·Cv}o te:1-r:~ir~·J.t0 b:·0u:.:sw 

~r. Yoz~iak suggested~ p s ttar~ ~s12J 7:30 as a ccntr~ i J o~.~~ 
i .:cl: zcl:0C..ules up to that poir-.i.-: .s..:c.Cl. r..: .. ·a:r ~:·:eeir.: 1 -~Q ·1J:t1d e ::· -~[ ... ::.. ~ ~:~t:"'·-:1 

f ·ou1.., t1our class rneetirig t 1ao e\i\~t1ir1zs ~:101;. J..d ·oa scl'-;.ed.1.1led 5;{/J- 1/~;__.:J 
:-,2 7;40 to 9:30 ; five l:our clsss.:::s wo:;;.:.c:.. b.2; ~; chca.ul ed 5:1::.-? :::.-C, 
·.'.·.d. 7:40 9 :55; t:hree hour c ls.::::ses v1o 'c,.l<i be scheduled 6:::i.5- 7:oO ::..:.:.'. 
'i :40-8:55. It was a greed th8.t L1 0\.1.:e ::·0c c :·n1:10 nd2.tion rr~.: sLot:~,_~;_ 
:.~eluded the des cription of the tiKe patter~ for four h~ur cla s2ss 

:1ly ~ 

Denn Dykeia me ntioned the desir~b~~:~y of not sc~ed~li~s 
:c sses betveen 4-5 dai ly to provide~ ti~~ for hold ~ns meet~~;~. 

Further discussion r esul ted ii.1 t he:: c:,o.O~::l-;:;c,d the f'oJ.l e,'.r'._t1:~ 
:0 e o.·t.ts.ched sheet ) r-ecorr!lr.endatio::--1:s to be p:c·csented to t:::..0 :·., .::::-:.c::.c 

:., t ::e Js.nuary meeting o r at a si)-scinl :;:100 ting if or~o is cG.l ::.0c:: 

_ er Decar:,aer· 19: 

The ~eeti ng sdjourned at 5:5C p.~. 

l\·~. ).1e ttee , }flrs., tlin.e:t~, Des~~ ?s.::·as~~a, r~:r .. V1.::;_1~ ~c.~(iso::.:, 
:.~. Yoz wi ak, De a n Dykema~ h'i: . G::· im 

G-r·i ,i, Secret::.r·y 

., :·: ·c s ::.-:.cl Finn l Meeting: 
Tuesday, December 9, at 3:30 p.rn., Eng:neeri nc Sci. Co~:c ~c~G c R0~~ 


