VMambers present: Vice-President E. Zdaar, Deans R. Miller, N.Paraska,
C. Aurand, PB. Yozw .zk, br., W. Hammack (acting for
N. Robinscn),K. hllll, and M., J. Charignon,

=

Absent: Dean J. Scriven -
Guest: Dr. Randolph Foster, Institutional Research

The meeting was called to order at 1305. The minutes of the
nrevious meeting werc approved as clarified. The clarification he-
ing that the mecting referred to in paragraph 4 was held in Pitts-
burgh, Pa.

1. Dean Paraska called attention to the fact that the minutes
of June 8 had never been approved. They were reviewed. Dean Aurand
meved,seconded by Dean Charignon, that the minutes be approved as
written., The motion passed

2. Vice-President Fdpar noted that hereafter transcripts will
ATYY & statement of the Statute of Limitations whenever such action
indicated on the transcript.

3. ‘Vicc—President Edgar designated the Committee on "Free Univer-
sity"” classes as Dean Robinson, Chairman, Deans Krill, Yozwiak and
Dr. Bertelsen as members,
4. Vice-President Edgar called to the Council's attention the
interim policy concerning prade changes.

5. Dean Paraska reported that the Committee studying this
nolicy was presently attempting to devise a2 means to separate adiin-
istrative penalties from academic grades.

6. The subject of summer school 1972, by Dr. Foster.

a. Miss Pfau's letter presenting summer school scheduling
problems were d1scu¢seu.
B. Dean Aurand opined that the present arrangement actually
nrovided the greatest flexibility.
€. Dr, Foster presented statistics on Summer 1971 which
shows 8§6% of the offerings were given the first 5 1/2 weeks.
@, Comparison of night to day classes were not availahle.
€. Vice-President Iagar pointed out that changes ¢y 4 to S
hour classes from 3 hour classes caused the 9 hour limit
ner 5 1/2 week session to be cumbersome.
. Dean Miller proposed a revision of summer pay formula for
Instructors. lis proposal was in general:

actual quarter hours taught X quarterly salary

it
vay quarter hours in (ull load



11,

&) iir. Foster angodwed T at the change,; of registration pro-
cedure needed revision so that changes could not be made as
indd minately as they now arc.
ta suggested that a cony of 2 change should be
ment head of the student's deyartmcnt It
n the student's {iic in order that the studcni's
to review the effect of the changes, czuthor-
cn the student cduring advisement periods.
Foster pointed cut that sumnmer 1971 imdiceted an increase
duate and decrease in undergraduate students with. o net
; f 4% in student credit hours. In 1972 he forecastes
shout the same % loss. "
o) Dean Yozwiak suggested that rather than limit the offerings
university wide some leeway should he permitted to accommodate
changing requirements in educational wrograms and in newly
cstablished courses,
) Decn Miller propesed that summer offerings and section numbers
should be hased on each schools pctential Au sust graduates. It
saould bhe treated as & regular cguarter.
2} Vice-President Edgar asked the Deans to review the summer
school policy point by point. The reactions to be analyzed
a later meeting.

Dr, ¥dgar called attention to his

i
action team to participate i
ed that each school review i

eno of July 20 coacernlng
n national leOJ 3CT. ile
ts own mission.

Vice-President Edgar requested cach Dean to set forth a plan of
a study for overall University objective and each school objective
as well as to formulate az change for the "Campus Action” team.

i

The meeting adjourned at 1520 to reconvene at 1300, October 19, 1971.



