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Academic Deans Council 

Mee t i ng of May 16 , 1972 

Present : 	 Deans Aurand , Charignon, Kri l l , Mi ll er , Paraska , Rob i nso n, Scriven, and 
Yozwiak; Vice Pres ident Ed gar. 

Guest : 	 Dr . Ra nd olph Foster 

Mee t ing was ca lled to order by Vice President Edgar ..at l300 . 
"" 

1. 	 Minutes of May 9, 1972, were approved as written. 

2. 	 Comment wa s made by Dean Sc riven on the new "Add and Drop " f orm which will gi ve 
t he Dean ' s Office a copy, as to t he cost of both supplies and "l abor tha t will be 
"j nvo 1 ved. He further cha rged t he Deans to consi der t he "Cos t of Maki n9 Cha nges " 
in f uture del iber at i ons, especially in t he l igh t of budgetary l im itations. 

3. 	 Disc uss i on centered on the impl ementation of admissions procedures for new and 
returning students on assig nm en t of st udents to school s by ma jors beginn ing with 
the Fal l Qua r ter , 1972. Dr . Foster cl arified the di scussi on by reference to his 
report that was on the January 4, 1972, agenda. 

4. 	 Graduate work sh ops f or graduate credi t and how to handle admissions to graduate 
workshops f or non-degree candi dates genera t ed a lively discussi on. Other poin ts 
covered in the de l i berat ions were : What grou nd rules shou l d be set up for the 
non-d eg ree candi dates? What ma ximum wor kshop hours are all owed for a degree 
candi da te? Wh at should the make-up of t he students in t he course be? How is or 
how shoul d the wor kshop be taught by the instruc t or? What i s t he integrity of 
the gOO-level versus swing shift cour se numbering for t he workshops? l~hat about 
the subsidy question for workshops? 

Recommendat ion: 	 Have grad uate faculty comm i ttee come up with a short-cut admissions 
policy for worksh op cours es that Dean Kr i ll can impl eme nt. 

5. 	 Dean Scr iven annou nced that grades f or the Spring Quart er wi l l be due in t he 
Dean ' s Offi ce f rom t he faculty by 0900 on Monday, June 12, 1972, and wi ll be due 
i n the Reg istrar's Office by 1000 same date from t he Deans. 

6. 	 SUmmer enroll ment created much discus si on on load limits, cl ass si zes, costs, and 
a general fee l ing t hat a more reali st i c approach t o summer school must be formu
ldted. It ems tha t should be cons idered are: goals and aims of t he institut ion; 
set up criteria for devel oping new courses ; l arger aggregate of students in 
scheduled cla sses; tighter control of schedu l ing by chai rmen; assured classes for 
chairmen; rota t ion of faculty rather than havi ng f acu l ty teach ea ch summer; 
proliferat ion of courses; more in terdisc ip l i nary courses ; ma ke admin i st rat ion and 
Deans mo re invo lved in curriculum building. Further disc ussion to be carried on 
..t nex t meeti ng. 

7. 	 Department cha irmen classes to be taught in the summer rega rdless of size. 

" 8. 	 Meeting adjourned at 1450. 

Minu tes by Miller 


