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~INuTES OF THE ACADEMI C DEAl:J"S COUNCi I., 
11 Ju l y 1972 

Member s p resent : 	 Vi c e President Edga r; Deans Yozwi ak, Scriven, 
Charignon , Paraska, Mi l l e r, Robins on, Aur and. 

I tem I . It was mov e d by Scriven, seconded by Par aska , that the 
minute s of t he Ju l y 5 meeting be a ppr oved. Car r i ed. 

Item II: Di scus s i on of gUidelines for faculty retention . Discus­
sion start ed wi th I tem No.2. Thi s was focused on f acul ty eva l ua­
t i on . Dr. J~dgar appoint e d a c ommit tee of Aur and (chai rma n) , 
Mil l e r and Charignon to develop a f a culty evaluation procedure. 

t erns 3, 4, 5 and 6 were di scussed ; no f urther ac tion was taken . 

Item III: Item No. 7. There was considerabl e discussion of fa cu l ty 
shifting from one acade mic area t o another; i . e ., facu lty from 
~ng li sh to Business, b e c aus e o f the abili t y to c ondu c t c l asses in 
letter-wr iting . It was further suggested tha t the un i ver sity support 
a reas (such as the Bus i nes s Of f ice) should be considered for reduc­
tion as we l l as faculty r etrenchmen -t. 

I t em IV: Discus sion of Item No . 8. The Pr esident 's paragraph was 
modifi ed to read as fo llows: 

"Fi n a n ces permitting, a departmen t s hall g ive p r efere n ce t o 
retention o f f ull se rvic e f acul ty over l imited service fa culty 
in 1973-1974, but if increased enrollment and loads later re­
quire addi tional f acu l t y , those added thereafter shal l be 
limi t ed service facul -ty unt i l t he p roport i on of limi t e d s ervice 
facul t y in t h e depart ment has been r estored to an acceptable 
IE;vel." 

Item V: Discussionof Item No . 9. One sentenc e was add e d to Item 9; 
this sent ence to read as follows: 

Exceptions can be made in ins t ances where necessar y compe ­

tencies a r e not available among full service facul t y. 


I tem VI: Point 11 in the President's memo was modified t o r ead as 
follows: 

"Special attent i on shall be given t o seeing t hat c u t b a ck s do no 
fa ll d isproportionate l y among women and ethnic minorities . II 

Item VII: The Aca demi c Deans felt that additi ona l item s hould be 
added t o the President ' s list. Thi s item wa s approved a s follows: 

If r etr e n chment is an i ss ue , facu l ty s hould not be continued be­
y ond the no rmal r etirement age of 68 . Also, cons ide r ati on sha ul 
b e given to lowe r i ng the retirement age , i f an e arly retirement 

p rogram is adopted. 


