
ACADEMIC DEANS COUNCIL 
Meetin~ of July 8, 1974 

Present: 	 Scriven, Paraska, Byo, Miller, Yozwiak, Charignon, Moore, 
Alderman, Swan 

I . 	 There was extended discussion of Paraska's draft memorandum, 
"Youngstown State University and Technical Education", and the 
Discussion Paper on planning districts, and "Guidel ines for 
Approval of Technical Education, Type A & Type B Associate Degree 
Programs," previously distributed by Dr. Max Lerner for discussion 
at the Shawnee Workshop. The basic issues were whether or not 
Youngstown State should support the district planning concept, and 
if so, on what basis should the district be defined. It was agreed 
that county 1ines were useless for the purpose of defining a dis
trict, and that confining YSU to Mahoning County was unacceptable. 
Moore mentioned a different type of districting used by the State 
Department of Education. The deans were asked to submit their 
suggestions on strengthening the memorandum to Paraska by July 16. 

2. 	 Swan reported on the joint committee on faculty work load. He and 
Shipka, and occasionally others, have been discussing the matter, 
preliminary to a meeting of the ful I committee. Swan posed some 
questions which have been raised in these discussions: 

(1) Advisees: what is the maximum number of advisees that 
can be assigned to a faculty member, beyond which a reduction in 
other duties would be justified? 

(2) Office Hours: what is the appropriate number of office 
hours for a faculty member? 

(3) Registration Hours: what is the appropriate number of 
registration hours (over and above office hours) for a faculty member? 

(4) Thesis credit: OEA is proposing: 

a) For Graduate theses: the major advisor only would receive 
2 hours of credit on the annual workload, once only, for each thesis 
supervised. 

b) For Undergraduate theses: one credit hour on the annual 
workload, once only, would be given for each thesis supervised. 

(5) Conference Courses: DEA's proposal is: 

a) the course must be required, by number, for graduation 
(that is, general requirements and electives, could never be given 
on a conference basis); 

b) no course offered the previous quarter could be given on 
a conference basis; 

c) no rrore than one Conference course a year could be assigned " 
a faculty, and 
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d) the faculty member would receive one-half the credit 
hours for the course on his workload. 

(6) Variable credit courses other than Conference courses: 
The faculty member would receive credit on his workload amounting 
to the number of contact hours the class met, i n full session, per

IJ I .

week. I. e r nl::: i" • 

There was some discussion of these issues, and the OEA proposal s, 
but no agreement on policy reached. Swan asked that these matters 
be discussed and recommendations made to hi,m at the next meeting of 
the Counc i 1 • 

Char i gnon reported on the work of the chairman evaluation committee. 
A job description of the chairman. position has been developed and sent 
to President Coffelt for his approval. The last few sessions of the 
committee have been devoted to developing an evaluation instrument. 
A proposal, on which Charignon wanted the dean's opinion, ha1hbeen 
developed according to which chairmen would be evaluated on/ljaJ"€~--faculty 
evaluation, dean's evaluation, and students evaluation of chairman as 
a teacher--and these would be sent to a (unidentified, as yet, fourth 
party) for over-all evaluation. Discussion of the issue followed which 
centered on whether or not the dean had the responsibil ity for deter
mining the over-all nature of the evaluation--favorable or unfavorable-
of the chairman, on the basis of the evaluations of the individual faculty 
members; and the related issue of whether or not the faculty members were 
to be asked to indicate his over-al l evaluation of the chairman, based 
on his ratings of individual items. It was agreed that it is the dean's 
responsibil ity to determine the nature of the faculty evaluation of 
the chairman, and to make his own evaluation and take appropriate action,.,. 
including appropriate notification to the faculty in order that the 
terms of the Agreement relating to this matter can be observed. It 
was stressed that the evaluation form fil led out by faculty members in
clude specific and detailed criteria, but that the faculty be given 
an opportunity to make an over-:al .l·rating. 

Scriven announced, on behalf of Mr. Yiannaki, that it was planned to 
have current students register during the second week of August when 
new . freshmen are here for their Orientation/Registration during the 
off hours when a large crowd will not be registering. 

I \ i ' 
Yozwiak explained a recommendation made by Dr. Alderman and Gratia Murphy 
concerning the transition from three ·to two. Comrpunication ·courses. Yozwiak 
will circulate this recommendation in writing to the deans. 
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