
ACADEHIC DEANS' COUNCIL 


November 12, 1974 


Present: Charignon, Paraska, Byo, Moore, Miller, Yozwiak, Rand, Edgar, 
JSwan, Alderman, Scriven 

1. 	 Minutes of the meeting of July 16, 1974 were approved. 

2. 	 A discussion ensued on Edgar's letter of November 11, 1974 regarding 

the procedures to be followed in scheduling for the summer of 1975. 

Related comments included the following: 


a) 	 Charignon raised the question about a simplified registration 
process for enrolling new freshmen for summer. 

b) 	 Scriven indicated the intention of registering incoming stu
dents for the fall at earlier times than we did during summer 
1974. Some of the deans expressed concern about this point. 

3. 	 Swan discussed the sick leave policy. 

We will have two sets of figures on sick leave 

1. that accumulated while we were a private university 
2. that accumulated since we became a state institution 

The first can be used to obtain actual sick leave; the second to 
be used in determining "payoff" at retirement. 

Forms were distributed for charging sick leave. The form is to 
be returned to the Faculty Personnel Office within 3 days of the 
employee's return to work. 

4. 	 Edgar brought up Paraska's objection to not requiring advisor's signatures 
for all freshmen. Yozwiak suggested that since the statement requiring 
signatures only for incoming freshmen has been widely disseminated, we 
should continue wi th that until we can determine how it \vorks out. 
Paraska said that if we follO\o{ this policy, then a consistent policy 
ought to hold for Add-Drop. Scriven stated that this need not be the 
case unless we formally move in that direction. It was felt that no 
changes should be made at this time on that issue. 

5. 	 A discussion took place regarding Edgar's memo of November 8, 1974 
regarding overload or irregular payments to faculty and administrators 
for their participation in workshops, seminars, etc. Edgar would like 
some input so that a policy may be developed. 

, 
Meeting adjourned at 2:45 p.m. 

B. J. Yozwiak 
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