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MINUTES OF REGULAR MEETING 
OF 

BOARD OF TRUSTEES 
OF 

YOUNGSTOWN STATE UNIVERSITY 
 
Tod Hall 
Thursday, December 6, 2018 
 
   Pursuant to notice duly given, a regular meeting (the three hundred fifty-
ninth) of the Board of Trustees of Youngstown State University convened at 10:00 a.m., on Thurs-
day, December 6, 2018, in the Board Room in Tod Hall. 
 
    All eleven trustees and the National/Global Trustee were present at the 
meeting, to-wit: Ms. Delores E. Crawford, chairperson of the board, who presided, Mr. David C. 
Deibel, Dr. Anita A. Hackstedde, Mr. James E. Roberts, Dr. John R. Jakubek, Ms. Molly S. Seals, 
Mr. Michael A. Peterson, Mr. Capri S. Cafaro, Mr. Charles T. George, Ms. Lexi E. Rager, Mr. 
Rocco L. Core and Mr. Eric A. Spiegel.  
 
   Also present were: Mr. James P. Tressel, President of the university; Dr. 
Joseph Mosca, Interim Provost and Vice President of Academic Affairs; Mr. Neal McNally, Vice 
President for Finance and Administration; Ms. Holly A. Jacobs, Vice President and University 
General Counsel, Mr. Eddie J. Howard, Vice President for Student Affairs, Jr., Dr. Mike Sherman, 
Special Assistant to the President and Mr. Franklin S. Bennett, Jr., Secretary to the Board of Trus-
tees.  Also present were approximately 25 persons, including deans, members of the faculty, stu-
dents, administrators, and members of the news media. 
 
   The chairperson called the meeting to order. 
    
ITEM I – PROOF OF NOTICE OF MEETING. 
 
   Evidence was available to establish that pursuant to Article II, Section 1, of 
the board’s Bylaws; written notice of today’s regular meeting was timely provided to each of the 
trustees, the student trustees, the national/global trustee and to the president. 
 
ITEM II – DISPOSITION OF MINUTES FOR MEETING HELD SEPTEMBER 6, 2018. 
 
   Prior to the meeting, the secretary to the board had provided draft copies of 
the minutes of the board’s regular meeting held September 6, 2018 (#358) to each trustee, the 
student trustees, the national/global trustee and the president.  There being no additions, correc-
tions, or revisions thereto, the minutes of the September 6, 2018, regular board meeting were ap-
proved as provided. 
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ITEM III – REPORT OF THE PRESIDENT OF THE UNIVERSITY 
 
   President Tressel said that the 2018 fall semester has been outstanding, with 
much energy felt across the YSU campus.  President Tressel described the strategic planning pro-
cess underway and said that YSU is extremely important to the region and that as challenges arise, 
YSU becomes even more important.  
 
ITEM IV – REPORTS OF THE COMMITTEES OF THE BOARD. 
 
   The chairperson asked whether any trustee had an objection to the approval 
by unanimous consent of the resolutions recommended for adoption by the committees of the 
board. There being no objection to adoption by consent of any the proposed resolutions listed in 
the agenda, the chairperson stated that those recommended resolutions would be considered for 
adoption by consent.  The board considered the following committee reports and recommenda-
tions:  
 
  1. Academic and Student Affairs Committee 
 
   Dr. Mosca said that one faculty presentation and three student presentations 
would be made to the board. 
 
   Dr. Mosca introduced Ying (Joy) Tang, Assistant Professor – Department 
of Psychology, who described her research in psychological sciences, particularly in the area of 
emotion regulation.  Dr. Tang, who received a YSU Research Professorship in 2017-2018, dis-
cussed the development of a course in cross-cultural social psychology intended to promote inter-
cultural competence in YSU students.  Dr. Tang also described a collaboration with Sichuan Nor-
mal University in Chengdu, China. 
  

Dr. Mosca introduced Ms. Rosemary (Rosie) Bresson, a YSU junior major-
ing in Theatre, who described her theatrical performances and educational opportunities at the 
university as well as her career goals. 

 
   Dr. Mosca introduced Ms. Laurencia (Lauren) Calai, a YSU Physical Ther-
apy doctoral student, who described her work as a doctoral student and community outreach ex-
periences. 

 
Dr. Mosca introduced Ms. Alicia Williamson, a YSU senior Social Work 

student graduating in December, who described her personal and academic experiences focusing 
on the survival of domestic violence. Ms. Williamson said that a campus event, “Your Story Mat-
ters,” will be held on February 27, 2019, that will include training and a panel discussion. 

 
Following the faculty and student presentations, the chairperson noted that 

the Academic and Student Affairs Committee was recommending six resolutions for adoption by 
the board. There being no objection thereto, the chairperson declared the following resolutions 
adopted by general consent: 
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Resolution to Modify  
Request for Student Directory Information Policy, 3356-5-13 

 
YR 2019-21 

 
WHEREAS, University Policies are being reviewed and reconceptualized on an 
ongoing basis; and 
 
WHEREAS, this process can result in the modification of existing policies, the cre-
ation of new policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or 
implementing modified or newly created policies, or to rescind existing policies; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the modification of University Policy 
governing Request for Student Directory Information, policy number 3356-5-13, 
shown as Exhibit A attached hereto. 

 
*** 

Resolution to Modify  
Hiring and Selection Process for Full and Part-Time Faculty Policy, 3356-10-01 

   
 YR 2019-22 

 
WHEREAS, University Policies are being reviewed and reconceptualized on an 
ongoing basis; and 
 
WHEREAS, this process can result in the modification of existing policies, the cre-
ation of new policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or 
implementing modified or newly created policies, or to rescind existing policies; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the modification of University Policy 
governing Hiring and Selection Process for Full and Part-time Faculty, policy num-
ber 3356-10-01, shown as Exhibit B attached hereto. 
 

*** 
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Resolution to Modify  
Organization of Instruction Policy, 3356-10-07 

   
 YR 2019-23 

 
WHEREAS, University Policies are being reviewed and reconceptualized on an 
ongoing basis; and 
 
WHEREAS, this process can result in the modification of existing policies, the cre-
ation of new policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or 
implementing modified or newly created policies, or to rescind existing policies; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the modification of University Policy 
governing Organization of Instruction, policy number 3356-10-07, shown as Ex-
hibit C attached hereto. 
 

*** 
Resolution to Modify  

Sabbatical leave for Department Chairpersons Policy, 3356-10-08 
   

 YR 2019-24 
 
WHEREAS, University Policies are being reviewed and reconceptualized on an 
ongoing basis; and 
 
WHEREAS, this process can result in the modification of existing policies, the cre-
ation of new policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or 
implementing modified or newly created policies, or to rescind existing policies; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the modification of University Policy 
governing Sabbatical Leave for Department Chairpersons, policy number 3356-10-
08, shown as Exhibit D attached hereto. 
 

*** 
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Resolution Recognizing Recent Accreditation of Academic Programs 
   

 YR 2019-25 
 
WHEREAS, national accreditation bears testimony to the rigor and excellence of 
academic programs; and 
 
WHEREAS, the School of Technology engaged in the extensive self-study and 
documentation required for continuing accreditation by the Engineering Technol-
ogy Accreditation Commission (ETAC) of ABET; and 
 
WHEREAS, the Engineering Technology Accreditation Commission (ETAC) of 
ABET granted the School of Technology accreditation of the Civil and Construc-
tion Engineering Technology AAS program, the Civil and Construction Engineer-
ing Technology BSAS program, the Electrical Engineering Technology AAS pro-
gram, the Electrical Engineering Technology BSAS program, the Mechanical En-
gineering Technology AAS program, and the Mechanical Engineering Technology 
BSAS program, to September 30, 2024; and 
 
WHEREAS, the accreditation classifications of these disciplines indicate that these 
programs achieved or exceeded the basic requirements for accreditation; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University congratulates the faculty and staff of the School of Technol-
ogy, Dean Wim F.A. Steelant, and especially School of Technology Director Carol 
M. Lamb, who led the accreditation process for Youngstown State University in 
the reaccreditation with the Engineering Technology Accreditation Commission 
(ETAC) of ABET. 
 

*** 
Resolution to Approve Strategic Planning Process 

   
 YR 2019-26 

 
WHEREAS, Youngstown State University (YSU) is in the 12th decade of serving 
the educational attainment needs of the region and beyond; and  
 
WHEREAS, Strategic Plan 2020 is nearing its conclusion, with much having been 
accomplished as reported on a regular basis to the Board of Trustees (BOT) and 
affirmed by continuing accreditation through 2027 with President Tressel recom-
mending and the BOT endorsing developing the next strategic plan; and 
 
WHEREAS, the Strategic Planning Organization Team has determined the strate-
gic planning process will involve: a) connections with and feedback from various 
constituencies including faculty, staff, students, alumni, community members, and 
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regional stakeholders; b) feedback on various topics via a campus survey; c) re-
sponses from campus constituencies to various questions posed across time to ad-
dress particular facets of the future of higher education and the opportunities in the 
future for YSU; and d) various nationally recognized Thought Leaders/Provokers 
interacting with the campus and the community in various ways to help inform the 
process in the context of the shifting higher education landscape; and 
 
WHEREAS, the planning process will be informed by a rigorous assessment of 
important facets and factors influencing higher education and creating opportuni-
ties for YSU including amongst others, enrollment, redesigned student success sup-
port structures, inclusive excellence, diversity, and equity, a revitalized general ed-
ucation curriculum, and financial integrity, stability and sustainability; and 
 
WHEREAS, the faculty, programs, departments, colleges and Academic Affairs 
will undertake a two-step process that: 1) in Fall 2018, will assess current founda-
tional strengths, compelling points of distinction, strategies linked to student suc-
cess, engagement with the community and interdisciplinary initiatives; and 2) in 
Spring 2019 will determine a future of academic opportunities informed by a 
strengths, weaknesses, opportunities and barriers assessment and business intelli-
gence steps as well as determining opportunities for implementation that create an 
even more vibrant and compelling future. 
 
NOW, THEREFORE, BE IT RESOLVED, the attached Board of Trustees Case 
Statement is approved and a Compelling Strategic Case will be developed by the 
BOT for Spring 2019 providing further guidance to the strategic planning process, 
and that compilation of the information created by the strategic planning activities 
will be developed into an outline and a narrative for a DRAFT Strategic Plan to be 
released for review at the Fall 2019 State of the University delivered by the presi-
dent; and 
 
BE IT FURTHER RESOLVED that the October 2019 BOT Advance/Retreat will 
consider the DRAFT Strategic Plan, including deliberations on the mission and vi-
sion for YSU, and that the BOT anticipates approving in Spring 2020 a presiden-
tially recommended Strategic Plan along with a strategic budget that will support 
implementation of the Strategic Plan in Fall 2020, and that the approval of said 
strategic budget will be predicated on processes having been completed that opti-
mize and prioritize the use of current resources in both the academic and support 
areas that will be a normal component of each budget process thereafter; and 
 
BE IT FINALLY RESOLVED that it is intended that the annual process of optimi-
zation, prioritization, and potential investment to align the budget to support the 
Strategic Plan will be foundational to the continued vibrancy and success of YSU. 
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  2. Institutional Engagement Committee. 
 
   The chairperson said that the Institutional Engagement Committee was rec-
ommending three resolutions for adoption by the board.  There being no objection thereto, the 
chairperson declared the following resolutions were adopted by general consent: 

 
Resolution to Accept WYSU Memberships  

  
 YR 2019-27 

 
WHEREAS, Board policy provides that the President shall compile a list of mem-
berships to the University for each meeting of the Board of Trustees and present 
the list accompanied by his recommendation for action by the Board; and 
 
WHEREAS, the President has reported that the memberships as listed in Exhibit E 
attached hereto are being held pending acceptance and he recommends their ac-
ceptance; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees does hereby 
accept these memberships on behalf of Youngstown State University and requests 
that the President acknowledge the acceptance of these memberships. 
 

*** 
Resolution to Accept  

Standardized Gift Agreement for Naming Opportunity  
  

 YR 2019-28 
 
WHEREAS, Youngstown State University Board of Trustees policy 3356-5-15, ti-
tled “Naming of university facilities, colleges, and programs,” provides that the 
President has the authority to approve a naming opportunity using a standardized 
gift agreement that has been approved by the University’s Board of Trustees; and  
 
WHEREAS, the University has prepared a standardized gift agreement for use by 
the President to approve naming opportunities for the University, which is attached 
hereto as Exhibit F.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees does hereby 
approve the attached standardized gift agreement for use by the President to ap-
prove naming opportunities for the University.  
 

*** 
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Resolution to Name the 
Ricchiuti Family Pavilion, 

Home of The Paula and Anthony Rich Center for Autism 
  

 YR 2019-29 
 
WHEREAS, Youngstown State University has embarked on a historic campaign, 
the “We See Tomorrow” campaign, designed to embrace and enhance areas of ex-
cellence on campus; and  
 
WHEREAS, one of the seven components of the campaign is The Rich Center for 
the Study and Treatment of Autism; and  
 
WHEREAS, The Paula and Anthony Rich Center for the Study and Treatment of 
Autism was established in 1995 in lasting memory of Paula and Anthony Rich and 
their unborn child, whose lives tragically ended in 1994; and 
 
WHEREAS, The Rich Center for the Study and Treatment of Autism is located on 
the campus of Youngstown State University and is a component of the Beeghly 
College of Education; and 
 
WHEREAS, The Rich Center for the Study and Treatment of Autism has estab-
lished a national reputation and is recognized as one of Youngstown State Univer-
sity’s Centers of Excellence; and  
 
WHEREAS, Phyllis Ricchiuti is one of the co-founders of The Rich Center for the 
Study and Treatment of Autism; and 
 
WHEREAS, the Ricchiuti Family has committed to an immediate and deferred gift 
of more than $2,600,000 to create The Ricchiuti Family Fund, to support the Cen-
ter’s activities; and 
 
WHEREAS, the University and the Board of Trustees wish to provide appropriate 
recognition to the Ricchiuti family for their significant contribution and commit-
ment to the students of Youngstown State University and The Rich Center for the 
Study and Treatment of Autism.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University designates The Ricchiuti Family Pavilion, Home of The 
Paula and Anthony Rich Center for Autism; and 
 
BE IT FURTHER RESOLVED, that a copy of this Resolution be presented to The 
Ricchiuti Family. 
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  3. Finance and Facilities Committee. 
   
   The chairperson said that the Finance and Facilities Committee was recom-
mending six resolutions for adoption by the board. There being no objection thereto, the chairper-
son declared the following resolutions adopted by general consent: 
  

Resolution to Modify  
Selection of Design Professionals for University Capital Projects Policy, 3356-4-07 

  
 YR 2019-30 

  
WHEREAS, University Policies are reviewed and reconceptualized on an ongoing 
basis; and 
 
WHEREAS, this process can result in the modification of existing policies, the cre-
ation of new policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or 
implementing modified or newly created policies, or to rescind existing policies; 
and 
 
WHEREAS, the Selection of Design Professional for University Capital Projects 
policy has been reviewed pursuant to the five-year review cycle, and formatted in 
accordance with Policy 3356-1-09, Development and Issuance of University Poli-
cies. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the modification of the University Pol-
icy Selection of Design Professional for University Capital Projects, policy number 
3356-4-07, shown as Exhibit G attached hereto.  A copy of the policy indicating 
changes to be made is also attached. 

 
*** 

Resolution to Approve  
Room and Board Rates, Summer Conference Rates and  

Fees for University Housing, Effective Summer/Fall Semesters 2019 
 

 YR 2019-31 
 
WHEREAS, Ohio law provides that each Board of Trustees of state-assisted insti-
tutions of higher education may establish special purpose fees, service charges, and 
fines and penalties; and 
  
WHEREAS, the University Housing is seeking an increase to its Room and Board 
Rates for Summer 2019 and the 2019-2020 Academic Year; and 
 



10 
 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the room and board rates, summer con-
ference rates and fees for University Housing, effective summer/fall semester 2019, 
as shown in Exhibit H, attached hereto. 

 
*** 

Resolution to Approve 
Room Rental Rates for  

University Courtyard Apartments, Effective Fall Semester 2019 
 

 YR 2019-32 
 
WHEREAS, Ohio law provides that each Board of Trustees of state-assisted insti-
tutions of higher education may establish special purpose fees, service charges, and 
fines and penalties; and 
  
WHEREAS, the University Courtyard Apartments were acquired by the University 
in 2011; and 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the room rental rates for the University 
Courtyard Apartments, effective fall semester 2019, as shown in Exhibit I, attached 
hereto. 

 
*** 

Resolution to Approve the  
2018 Affordability and Efficiency Report  

 
 YR 2019-33 

 
WHEREAS, Section 3333.95 of the Ohio Revised Code requires the Chancellor of 
Higher Education to maintain an Efficiency Advisory Committee to ensure that 
each state college and university prepares an affordability and efficiency report to 
identify examples of and opportunities for shared services, streamlined administra-
tive operations, and shared best practices in efficiencies among institutions; and 
 
WHEREAS, the Chancellor requires that the Boards of Trustees at each state col-
lege and university annually approve each institution’s affordability and efficiency 
report; and 
 
WHEREAS, the Ohio Department of Higher Education has provided a template 
through which to document and report each institution’s efficiency and affordabil-
ity report; and 
 
WHEREAS, Youngstown State University’s 2018 efficiency and affordability re-
port is a product of a collaborative process that included input from various levels 
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of campus stakeholders to assess progress and capture examples of efficiencies, 
academic practices, policy reforms, cost savings, redeployment of savings and tan-
gible benefits to students; and 
 
WHEREAS, Youngstown State University’s 2018 report provides evidence of af-
fordability and efficiency in various categories, including direct savings, deferred 
revenue (direct savings to students), cost avoidance (that would otherwise increase 
expenses), funds raised (reducing pressure on fees), and savings or funds raised by 
auxiliary enterprises; and 
 
WHEREAS, Youngstown State University faculty provide a high-quality education 
as evidenced by licensure and certification results, job placement and other 
measures, and staff contributions to student and institutional success, while tuition 
and total cost of attendance as reported via IPEDS are amongst the lowest in the 
state; and 
 
WHEREAS, all sections of the report indicate that Youngstown State University 
continues to make substantial progress in all categories required by the report, in-
cluding an updated five-year plan; and 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the 2018 efficiency and affordability 
report as shown in Exhibit J and made part hereof. 

 
*** 

Resolution to Approve Interfund Transfers  
 

 YR 2019-34 
 
WHEREAS, University Policy Number 3356-3-11.1, Budget Transfers, requires 
Board of Trustees approval for inter-fund transfers of $100,000 or more for operat-
ing purposes or for any purpose other than a specific capital improvement project, 
for capital improvements or construction projects of $500,000 or more, and for 
transfers out of operating reserves regardless of amount; and 
 
WHEREAS, certain accounting and budget adjustments and transfers outside the 
operating budget are necessary during the course of a fiscal year and at the end of 
a fiscal year. 
 
NOW, THERFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the transfer of funds, as detailed in Ex-
hibit K. 

 
   Dr. Jakubek reported that the Audit Subcommittee met on December 5, 
2018 and received updates on the audit matrix open audit recommendations; the first quarter FY 
2019 internal audit plan; anonymous reporting hotline statistics; and enterprise risk management.  
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The Subcommittee also received reports on the university’s cyber security program.  The Audit 
Subcommittee met with representatives of Crowe, the university’s external auditor, and received 
a required communications report from the auditor regarding the FY2018 external audit.  The 
committee was informed that the FY2018 external audit went smoothly, and that the external au-
ditor has issued a clean audit report to the state of Ohio.  The Subcommittee voted unanimously to 
recommend to the board of trustees the adoption of the proposed “Resolution to Renew and Amend 
the Internal Audit Charter.” Thereafter, the finance and facilities committee took the same action 
and Dr. Jakubek said that it is appropriate for the board of trustees to now take action on the rec-
ommended resolution. Thereafter the board of trustees voted unanimously in favor of adopting the 
following resolution: 
 

Resolution to Renew and  
Amend the Internal Audit Charter  

 
 YR 2019-35 

 
WHEREAS, the Internal Audit Charter (the Charter) defines the internal audit ac-
tivity’s purpose, authority, and responsibility; and 
 
WHEREAS, the Charter establishes the internal audit activity’s functional report-
ing relationship with the audit subcommittee, authorizes access to records, person-
nel, and physical properties relevant to the performance of engagements, and de-
fines the scope of internal audit activities; and 
 
WHEREAS, the Charter is reviewed and approved by the audit subcommittee an-
nually as part of its oversight of the internal audit function; and 
 
WHEREAS, the Charter has been revised and modified; and 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby renew and amend the Internal Audit Charter, as 
shown in Exhibit V and made a part hereof. 

 
   Dr. Hackstedde reported that the Investment Subcommittee also met on De-
cember 5, 2018. The subcommittee received reports from clearstead (formerly known as Hartland), 
the university’s investment advisors, regarding the university’s endowment and non-endowment 
investments.  
 
  4. University Affairs Committee. 
 
   The chairperson noted that the University Affairs Committee was recom-
mending eleven resolutions for adoption by the board. There being no objection thereto, the chair-
person declared the following resolutions adopted by general consent: 
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Resolution to Modify and Retitle  
Ensuring Board Oversight on Intercollegiate Athletics Policy, 3356-6-03 

  
 YR 2019-36 

 
WHEREAS, University Policies are being reviewed and re-conceptualized on an 
ongoing basis; and 
 
WHEREAS, this process can result in the modification of existing policies, the 
creation of new policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or 
implementing modified or newly created policies, or to rescind existing policies; 
 
WHEREAS, the Ensuring Board Oversight on Intercollegiate Athletics policy has 
been reviewed pursuant to the five-year review cycle, and formatted in accordance 
with Policy 3356-1-09, Development and Issuance of University Policies, and has 
been updated and modified to more clearly reflect the university’s administrative 
oversight of intercollegiate athletics. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of 
Youngstown State University does hereby approve the modification of the 
University Policy governing Ensuring Board Oversight on Intercollegiate Athletics, 
policy number 3356-6-03, to be retitled as Governance of Intercollegiate Athletics, 
shown as Exhibit L attached hereto.  A copy of the policy indicating changes to be 
made is also attached. 

 
*** 

Resolution to Ratify  
Personnel Actions – Athletics  

  
 YR 2019-37 

 
WHEREAS, the Policies of the Board of Trustees authorize the President to man-
age the University, including appointing such employees as are necessary to effec-
tively carry out the operation of the University and any other necessary personnel 
actions; and 
 
WHEREAS, new appointments and other personnel actions have been made sub-
sequent to the September 6, 2018, meeting of the Board of Trustees; and 
 
WHEREAS, such personnel actions are in accordance with the 2018-2019 Budget 
and with University policies 3356-2-02, Equal Opportunity and Affirmative Action 
Recruitment and Employment; 3356-7-36, Hiring and Selection Process, Contracts 
and Compensation for Intercollegiate Athletic Coaches; 3356-9-02, Selection and 
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Annual Evaluation of Administrative Officers of the University; and 3356-7-42, 
Selection of Professional/Administrative Staff; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby ratify and confirm the personnel actions as listed 
in Exhibit M attached hereto. 
 

*** 
Resolution to Modify  

Fringe Benefits, Excluded Professional/ 
Administrative Employees Fee Remission Program Policy, 3356-7-31 

 
 YR 2019-38 

 
WHEREAS, University Policies are reviewed and reconceptualized on an ongoing 
basis; and 
 
WHEREAS, this process can result in the modification of existing policies, the cre-
ation of new policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or 
implementing modified or newly created policies, or to rescind existing policies; 
and 
 
WHEREAS, the Fringe Benefits, Excluded Professional/Administrative Employ-
ees Fee Remission Program policy has been reviewed pursuant to the five-year re-
view cycle, and formatted in accordance with Policy 3356-1-09, Development and 
Issuance of University Policies. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the modification of the University Pol-
icy Fringe Benefits, Excluded Professional/Administrative Employees Fee Remis-
sion Program, policy number 3356-7-31, shown as Exhibit N attached hereto.  A 
copy of the policy indicating changes to be made is also attached. 

 
*** 

Resolution to Rescind  
Fringe Benefits, Non-Credit  

Continuing Education Fee Remission Policy, 3356-7-32 
  

 YR 2019-39 
 
WHEREAS, University Policies are being reviewed and reconceptualized on an 
ongoing basis; and 
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WHEREAS, this process can result in the modification of existing policies, the 
creation of new policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or 
implementing modified or newly created policies, or to rescind existing policies; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of 
Youngstown State University does hereby rescind the University Policy governing 
Fringe Benefits, Non-Credit Continuing Education Fee Remission, policy number 
3356-7-32, shown as Exhibit O, attached hereto. 

 
*** 

Resolution to Modify  
Fringe Benefits for Part-Time Faculty Policy, 3356-7-33 

 
 YR 2019-40 

 
WHEREAS, University Policies are reviewed and reconceptualized on an ongoing 
basis; and 
 
WHEREAS, this process can result in the modification of existing policies, the cre-
ation of new policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or 
implementing modified or newly created policies, or to rescind existing policies; 
and 
 
WHEREAS, the Fringe Benefits to Part-Time Faculty policy has been reviewed 
pursuant to the five-year review cycle, and formatted in accordance with Policy 
3356-1-09, Development and Issuance of University Policies. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the modification of the University Pol-
icy Fringe Benefits to Part-Time Faculty, policy number 3356-7-33, shown as Ex-
hibit P attached hereto.  A copy of the policy indicating changes to be made is also 
attached. 

 
*** 

Resolution to Modify and Retitle  
Workplace Violence, Threats, and Disruptive Behavior Policy, 3356-7-04 

  
 YR 2019-41 

 
WHEREAS, University Policies are being reviewed and re-conceptualized on an 
ongoing basis; and 
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WHEREAS, this process can result in the modification of existing policies, the cre-
ation of new policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or 
implementing modified or newly created policies, or to rescind existing policies; 
 
WHEREAS, the Workplace Violence, Threats, and Disruptive Behavior policy has 
been reviewed pursuant to the five-year review cycle, and formatted in accordance 
with Policy 3356-1-09, Development and Issuance of University Policies. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the modification of the University Pol-
icy governing Workplace Violence, Threats, and Disruptive Behavior, policy num-
ber 3356-7-04, to be retitled as Workplace and Off-Campus Violence, Threats and 
Disruptive Behavior, shown as Exhibit Q attached hereto.  A copy of the policy 
indicating changes to be made is also attached. 
 

*** 
Resolution to Modify 

Background Checks Policy, 3356-7-16 
   

 YR 2019-42 
 

WHEREAS, University Policies are reviewed and reconceptualized on an ongoing 
basis; and 
 
WHEREAS, this process can result in the modification of existing policies, the cre-
ation of new policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or 
implementing modified or newly created policies, or to rescind existing policies; 
and 
 
WHEREAS, the Background Checks policy has been reviewed pursuant to the five-
year review cycle, and formatted in accordance with Policy 3356-1-09, Develop-
ment and Issuance of University Policies. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the modification of the University Pol-
icy Background Checks, policy number 3356-7-44, shown as Exhibit R attached 
hereto.  A copy of the policy indicating changes to be made is also attached. 
 

*** 
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Resolution to Approve  
Unscheduled Leave Policy 3356-7-16 

  
 YR 2019-43 

 
WHEREAS, University Policies are being reviewed and reconceptualized on an 
ongoing basis; and 
 
WHEREAS, this process can result in the modification of existing policies, the cre-
ation of new policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or 
implementing modified or newly created policies, or to rescind existing policies; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the creation of a University Policy gov-
erning Unscheduled Leave policy number 3356-7-16, shown as Exhibit S attached 
hereto. 

 
*** 

Resolution to Approve the  
Selection of an Associate Vice President and Chief Human Resources Officer  

   
 YR 2019-44 

 
WHEREAS, the Office of Human Resources provides leadership and guidance on 
strategic and operational activities pertaining to the recruitment, selection, ap-
praisal, compensation, recognition, and development of employees as well as ad-
ministering robust employee benefit and labor relations programs; and 
 
WHEREAS, the Board of Trustees approved the authorization of a search in ac-
cordance with University Policy 3356-9-02; and 
 
WHEREAS, a candidate was identified from an applicant pool obtained as a result 
of a national search process and recommended by the search committee; and 
 
WHEREAS, the candidate’s credentials have been reviewed by the President, who 
recommends the appointment of the candidate to the Board of Trustees; and 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the appointment of Cynthia Kravitz as 
the Associate Vice President and Chief Human Resources Officer, effective De-
cember 7, 2018. 
 

*** 
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Resolution to Approve the  
Recruitment of Staff to Effectuate the Mission of Equity and Inclusion and Equal Opportunity  

   
 YR 2019-45 

 
WHEREAS, vacancies have occurred within the Office of Equal Opportunity and 
Policy Development, the Office of Multi-Cultural Affairs and the Student Diversity 
Office; and  
 
WHEREAS, the mission and vision of the above offices are being reviewed for 
strategic alignment purposes and to review and re-focus on equity and inclusion 
across campus, including directing and implementing our equal employment poli-
cies and programs and to coordinate the implementation of the vision for campus 
regarding the culture of community, for students, faculty and staff; and 
 
WHEREAS, the University may need to search for positions that may fall within 
the classification of Administrative Officers pursuant to University Policy Number 
3356-9-02 which sets forth the selection procedures for recruiting qualified indi-
viduals for these positions. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the President to recruit staff in order to 
effectuate the mission of equity and inclusion and equal opportunity. 
 

*** 
Resolution to Approve the 

Recruitment of the Dean of Bitonte College of Health and Human Services 
   

 YR 2019-46 
 
WHEREAS, a vacancy occurred in the Bitonte College of Health and Human Ser-
vices upon the appointment of Dr. Joseph L. Mosca to the position of Interim Prov-
ost and Vice President for Academic Affairs; and 
 
WHEREAS, the Bitonte College of Health and Human Services is comprised of 
eight academic departments, encompassing an array of majors, minors, certificate 
programs and one doctoral degree and has an enrollment of approximately 3,494 
students; and 
 
WHEREAS, the position of Dean is necessary for the betterment of the college and 
university; and 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the recruitment of a Dean of the Bitonte 
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College of Health and Human Services, as recommended by the Interim Provost 
and Vice President for Academic Affairs of Youngstown State University. 
 

*** 
Resolution to Ratify  

Personnel Actions – Faculty/PA Staff  
   

 YR 2019-47 
 
WHEREAS, the Policies of the Board of Trustees authorize the President to man-
age the University, including appointing such employees as are necessary to effec-
tively carry out the operation of the University and any other necessary personnel 
actions; and 
 
WHEREAS, new appointments and other personnel actions have been made sub-
sequent to the September 6, 2018, meeting of the Board of Trustees; and 
 
WHEREAS, such personnel actions are in accordance with the 2018-2019 Budget 
and with University policies 3356-2-02, Equal Opportunity and Affirmative Action 
Recruitment and Employment; 3356-9-02, Selection and Annual Evaluation of Ad-
ministrative Officers of the University; 3356-7-42, Selection of Professional/Ad-
ministrative Staff; and 3356-7-43, Externally Funded Professional/Administrative 
Staff; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby ratify and confirm the personnel actions as listed 
in Exhibit T attached hereto. 

 
  5. Governance Committee 
 
   The chairperson stated that the Governance Committee today announces a 
proposed amendment to the Bylaws of the Board of Trustees of Youngstown State University. The 
proposed amendment would change the name of the Academic and Student Affairs Committee to 
the Academic Excellence and Student Affairs Committee.  Voting on the proposed amendment 
will occur at the next meeting of the board of trustees. 
 
  6. Executive Committee 
 
   The chairperson noted that the Executive Committee was recommending 
one resolution for adoption by the board. There being no objection thereto, the chairperson de-
clared the following resolution adopted by general consent: 
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Resolution to Approve  
Second Presidential Employment Agreement  

Extension and Amendment with Youngstown State University President James P. Tressel 
   

 YR 2019-48 
 
WHEREAS, the Board of Trustees of Youngstown State University approved the 
Presidential Employment Agreement (“Agreement”) executed by President Tressel 
and the Board’s Chairperson on December 1, 2016 with an effective date of July 1, 
2017; and 
 
WHEREAS, the President’s salary has remained the same since the first employ-
ment contract effective June 20, 2014 and will so remain; and  
 
WHEREAS, the Agreement provides three (3) mutual renewal options of one (1) 
year each through June 30, 2021; and 
 
WHEREAS, President Tressel has shown exceptional leadership during his tenure 
as President of Youngstown State University and the Board of Trustees recognizes 
his many accomplishments; and 
 
WHEREAS, the Board of Trustees and President Tressel have met pursuant to Sec-
tion 3.0 Term of Appointment; Extension of the Agreement to discuss the extension 
and amendment of the Agreement; and  
 
WHEREAS, the Board of Trustees and President Tressel mutually desire to extend 
and amend the Agreement; and 
 
WHEREAS, the Executive Committee of the Board of Trustees is recommending 
the approval of the second renewal option of the Agreement for an additional one 
(1) year term from July 1, 2019 through June 30, 2020 and an amendment to the 
Agreement.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngs-
town State University does hereby approve the second renewal option of the Agree-
ment for an additional one (1) year term from July 1, 2019 through June 30, 2020 
and an amendment to the Presidential Employment Agreement and authorizes the 
Board’s Chairperson to execute the Second Presidential Employment Agreement 
Extension and Amendment, shown as Exhibit U attached hereto. 
 

ITEM V – COMMUNICATIONS AND MEMORIALS 
 
   Mr. Tressel stated that the following persons associated with the university 
had passed away: 
 

Ray Beiersdorfer, distinguished professor of Geological and Environmental Sciences. 
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Joe Malmisur, retired executive director of Intercollegiate Athletics. 
George Letchworth, retired director of the YSU Counseling Center. 
Mary Jennings, mother of board chair Delores Crawford. 
 

ITEM VI – UNFINISHED BUSINESS 
 
   The board considered no unfinished business. 
 
ITEM VII – NEW BUSINESS 
 
   The committee considered no new business. 
 
ITEM VIII – CHAIRPERSON’S REMARKS 
 
   Ms. Crawford thanked the YSU family for its wishes and support on the 
recent passing of her mother. 
  
ITEM IX – TIME AND PLACE OF UPCOMING REGULAR MEETINGS 
 
   Upon motion duly made and seconded, which received the affirmative vote 
of all trustees present, the trustees resolved to set the following dates and times for the next regular 
meetings of the board to be held in the Board Room in Tod Hall: 
 

10:00 a.m., Thursday, March 7, 2019 
10:00 a.m., Thursday, June 6, 2019 

10:00 a.m., Thursday, September 5, 2019 
 

ITEM X – ADJOURNMENT 
 
   There being no further business to come before the board of trustees, and 
upon motion duly made and seconded, the meeting was duly adjourned by unanimous vote of the 
trustees at 10:40 a.m. 
 
 
              
       Chairperson 
 
ATTEST: 
 
 
        
Secretary to the Board of Trustees 











































































































































































































































































Introduction: 

Redline 

Youngstown State University 

Internal Audit Charter 

Internal Auditing is an independent and objective assurance and consulting activity that is 

guided by a philosophy of adding value to improve the operations of Youngstown State 

University ("the University"). It assists the University in accomplishing its objectives by bringing 

a systematic and disciplined approach to evaluate and improve the effectiveness of the 

University's governance, risk management, and internal control. 

Role: 

The internal audit activity is established by the Board of Trustees ("Board") and its 

responsibilities are defined by the Audit Subcommittee ("Subcommittee") of the Board as part 

of its oversight role. 

Professionalism: 

The internal audit activity will govern itself by adherence to the Institute of Internal Auditors' 

mandatory guidance including the Definition of Internal Auditing, Code of Ethics, and the 

International Standards for the Professional Practice of Internal Auditing (Standards). This 

mandatory guidance constitutes principles of the fundamental requirements for the 

professional practice of internal auditing and for evaluating the effectiveness of the internal 

audit activity's performance. 

The Institute of Internal Auditors' Practice Advisories, Implementation Guides, and Position 

Papers will also be adhered to as applicable to guide operations. In addition, the internal audit 

activity will adhere to the University relevant policies and procedures. 

Authority: 

The internal audit activity, with strict accountability and confidentiality and safeguarding 

records and information, is authorized full, free, and unrestricted access to any and all of the 

University's records, physical properties, and personnel pertinent to carrying out any audit 

engagement. All employees are expected to assi�t the internal audit activity in fulfilling its roles 

and responsibilities. The internal audit activity will also have free and unrestricted access to the 

Subcommittee and the Board. 

Internal Audit Charter 
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Exhibit V
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