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ACADEMIC DEANS' COUNCIL 
Minutes of June 8, 1976, Meeting 
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./ Present: Edgar, Moore, McBriarty, McGraw, Paraska, Rand, Scriven, 
Alderman, Loch, Swan, D'Isa (for Charignon), and Miller 

Guest: President Coffelt 

1. Minutes of June 3, 1976, meeting were approved as distributed. 

2. It was recommended that a general statement be issued by Dr. Edgar 
to all faculty that final examinations should not be given prior to 
the announced scheduled times for the Fall Quarter 1976. 

3. Dr. Coffelt mentioned some 
academic year 1976-77: 

problems that may be faced during the 

(a) Enrollment for 1976-77 may exceed the predicted percent age 
crease anticipated at 3%. (Projected increase could be as 

in
high 

as 11%.) 

(b) The increased enrollment would definitely require more faculty, 
both Full and Limited Service, to meet the increased enrollment 

... .. - . demands. (Estimated as high as 46 full time faculty equivalent.) 

r 

(c) The effect of not receiving state subsidy for the increased en
rollment plus the possibility of an across-the-board reduction by
the Governor similar to last year may cause a financial crunch. 

,. 
4. If the increased enrollment materializes coupled with state subsidy 

cutbacks, how can we meet our obligations to the community if we do 
not limit enrollment? Possible alternative actions are: 

(a) Increase class limits wherever possible. 

(b) Look at classroom availability for possible transfer of small 
classes to small rooms thereby freeing the larger rooms to ac
commodate (a). 

(c) Add as many Full Service position vacancies as the budget would 
support in the areas of greatest growth of students by majors. 

(d) Make use of more Limited Service Faculty or some graduate teach
ing assistantships--especial1y in freshmen or basic level courses. 

(e) Be sure to have classes available for incoming freshmen if no 
early cut-off date is instituted since this would produce posi
tive rather than negative public relations. 

(f) Finally, if our enrollment does increase materially, a statement 
to the faculty at the General Faculty Meeting asking their sup
port during this trying period would be in order. 

, . 5. Meeting adjourned at 3:00 p.m. 

" approved August 31, 1976 Minutes by Hiller 


