
ACADDUC DEANS COl"NCll 

Meeting, December 11, 1979 

Pres ent : 	 Dr. Edgar, Dean Moore, Dean McGraw, Dean Rand , Dean Sutton, Dean 
Dodge, Dean Scriven, Dean Paraska, Dean Yozwiak 

Guest s : Mr . Yiannaki , Mrs. Foley. Dr . Cohen , Dr . Ald~rman 

1:, 	 Dr . Edga r opened the meet:i.ng about 1: 35 p.m . He d is tributed copies of cc 

request for prO-posal s for energy re s e ar ch pro j ecr: s s en t out bv Chancellor 
Moul ton . 

2) 	 ThE minures of toe meeting or October 31, 1979 ,,"'ere approved. 

3 ) 	 Disc;ussion ensued on the 1980-81 calendar: 

a ) 	 Scri v e n di s tributed a f orm summariiiDg the s uggest ions for 
modif icat ion of the calendar tha t we re receiv ed. 

b) 	 It was mov ed tha t the quar ter begin on Thurs day. September 25 
and e nd on Saturday, Dec e mber 13. Th e motion passed bu t not 
unanimo usly. 

c ) 	 Ihe switchin g of la te regist:ration for Win ter '81 f r om De c e mber 
29, 30 to De cemb er 22. 23 \·,ras di s c usse d. I n s tead of t h e swi t ch, 
consensus seemed to r e comme nd mov i n g these days LO J anuary 2 
and 3 while allowing changes of regi st ration on December 30. 

d ) 	 No d e cision ,,,as made on wbe t her 3 or 2 days we re neede d fo r la te 
regist r a tion f o r Spring '81. It wa s deci ded to h ol d this in 
abeya nce unt i l a def ini t e d ~cision wa s ma de on the s eparation of 
r egis tration and orien tat i o n. 

e ) . . 	 lt wa s stressed t h a t at t his time we are not yet ap proving the 
cal e n dar in its en tirety. 

4) Peg Fo l ey reported on 
ment in t h is reg a rd. 

the Attr it ion-Retention study and on her as sign

a) She intends to develop a tracking system for individual stu den t s. 

b ) Sh e i.ntends to di s cus s 'with e ach dean as to wh at studi es they 
h ave done on at tr i t i on / reten tion as well as what their p e r 

.ception migh t be on the issue. 

c) 	 Moore sug ge s t ed the use of in-depth interviews with drop - ou t s 
rather t han extend e d u s e of s urv eys.

,/ 

d) 	 NcGr aw s uggested that s ome attention be gi ven to the c oncep t of 
intrusive counsel i ng. 
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5) Cohen presented comment s on t h e Weekend Program. 

a) Ee gave data on class enrollments f or t he Fall and the number 
of course s scheduled for Winter and Spring. 

b) He indicated that let ters were s ent to those students who regis
tered through t h e Continuing Educat ion sta tu s (abou t 128 ) in 
the Fa l l quarter encouraging them to re-enroll for the Winter 
quarter . 

c) He suggested that we look into the possibility of offering 
clGsses on Sundav while reporting tha t Saturda y af t ernoon classes 
have not proved t o be v e r y popular . He indicated Lha t perhaps a 
co~binatian af Saturday-Sunday meetings might be attractive to 
:,;ome individuals. 

d) Dodge suggest2d thaL we migh t have success Yo'ith "packaging" a 
certain program and then con t a c t ing only those groups that migh t 
be attra c t ed to it. 

6) Scriven brough t u p t he probl e m of s tuden ts on s uspen s ion wh o hav e r egi s 
tered for the weekend courses t h ro ugh Con t inuing Education wi t hout being 
forma l l y reinstated. Hho is to re ins tate t h ese st ud e nt s ? The consen s us 
se2med to be t h a t t h e a ppropriate dean s hou ld ac t on ea ch c a s e . 

7) Alderman made commen t s on the following : 

a) In rega r d to t he DRAFT on fa culty recruitment that was d i s
tribu t e d to deans a nd cha irmen that gav e responsibility to th e 
chairme n for recrui ting , Alderman indicated that this is a 
p rac tice tha t extends back to p r e-Agr_eerne nt days. Some dean s 
e xpressed concern that th e s ta temen t e xc luded the d eans in the 
proc e ss except for being able o n l y to "ve to" t he recommendation. 

Edgar stated that the deans who h ave s u g ges tions for modifica 
ti ons of t he DRAFT submit these s u gges tions in writ ing to h im 
or Alderman . 

0) Alde r Dlan announc ed tha t t he YEP currently und e rwr i t es l iability 
i nsurance coverage fo r t he administra t ive staff. Be indica t ed 
tha t in t h e future t h ere is a possibi l ity that the state may 
al low funds to be spent for this purpose--if a proposed l aw 
i s passed. 

8 ) The meeting ad journed at 4 :20 p.m. 

,/ 

B. J. Yozwia k 


