
Academi c Deans' Council Meeting 
December 15, 1981 

I :30 p . m. 
School o f Educa t ion 

Presen t : 	 Dod ge , Paras ka, McBr ia r ty , Sc r ive n, Gill is, Rug gles, Yozw ia k , 
Hotc hk is s, McGraw and Sut t on 

Absen t: 	 loch 

Approva l : Mi nu tes of Ac ademic Dean~' Council for November 10, 1981. 

Anno un cemen ts: 

1. 	 Budge t amendment s for the current year were br iefly discussed " 
and 	procedure cl a rified. 

2. 	 The most recent dist r ibution of the Fall limited Service Report 
\'Jas cited as being accurate to the best of eve ryone's know ledge. 

3. 	 Dr. Gi 1 l is repo rted a projected 1% short fall of state re venues 
wa s currently being experienced in Columbus and that f ut ure 
short fal Is may occur. 

4. 	 OB R re ports that the new program fr eeze put in to place last year 
is near being lifted. New program proposals shoul d be made 
rea dy for for wa rdi ng . 

5. 	 Program evaluat ion guid el ines are not addressed, but the Oh io 
Ma ster Plan should be forthcoming from OBR in abou t si x wee ks. 

Ol d Bus i nes s: 

Progra m Eval uat ion: 

Su t ton s uggested some t ype of merger betwee n accredi tation pro­
cedures and i nte rnal p rog ram eva l ua tion . 

The concept of deve l op i ng a program vulnerabi l ity inde x of some 
sort \'Jas disc us sed in t he even t t ha t some program had to go. The top i c 
wa s pursued wi thou t en t husi asm and wa s repla ced w i ~di scussion of the 
no ti on of interna l vs. external program eva l uat ion. 

During discussion , me nt ion of the " Mi llett Gui de l i nes" for progra m 
eva l ua tio n was made, a t which some Dean's expres s ed a desi re to have 
a copy of sa id gu ideli nes. VP Gi 11 is s aid his of f ice woul d prov i de 
the Dea ns wi th a copy if t hey wish e d. Th ey did. (At tache d) 

New Bus i nes s: 

A. 	 Incomple t e Grade Po l icy: 

l Ge ne ral dissatisfaction was expr ess e d ove r t he cur re nt Incomp lete 
Pol icy and its use by several, Sutton pr i ncipally . I ts o rgin and 
scope we re discussed as we re other g rade po l ici es di ffering fr om 
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the t radit ional scale . No consensus evo l ved othe r th an ge neral 
di ssa ti sfac t ion. Dr. Gi l lis a s ke d for a commi t t ee t o s t udy and 
repo r t to Dea n's Cou nc il. Members are: Sut t on, Ruggles , and 
Ho tch k i ss, Chairman. 

B. Adviso r 's Li aison Membe r sh ip on Academic Adm i nis t r a t ive Committees: 

The need \'Jas discussed for Academic Advis o r s to ha ve some gro up 
rep res entation on po l icy committ ee s in t he ac ademi c area for 
i nformation pu rposes. The mecha n ics of this arran gement seemed \. 
quest ionable when impl eme nt a ti on was discuss ed at le ngth. Dr. 
Gillis took the is sue unde r advisement to repor t back late r. 

C. Mc Graw: 

Aca demic St a ndards Commi t t ee is see k ing c larification on wh at is 
mean t by " Honors" in the grades recalcula t ion pol icy . Con s ensus 
indicated graduation honors was t he ori g inal intent. 

D. Scr i ve n: 

Distributed as an information item Kent State's new repea t rule. 
No act ion wa s taken. 

E. Yozw i ak: 

Introd uced dis cuss ion on the Articulation Commis s i on Repor t . A 
prev ious ly qu ie t meeting t urne d acad emicall y alive wit h var i ous 
Deans propos i ng a nd proj ect i ng ac tions re su lting from var i ous 
forms of i mpl eme ntat ion of the Re por t. VP Gill is proj ect ed 
des i re d futur e academ i c d irec t ions fo r Un i vers i ty. 

Va riou s comb i na t ions of ent rance require me nt s ba s ed on the 
Repo rt were d is c us sed wi t h a consens us among the ac adem ic dea ns 
eme rg ing a s a ~ -3 -2 -2- 2 pl an for ad mi ssi on t o baccala ureat e 
programs . Yoz~.Jiak sa i d his commi ttee we l comed f ur t her sugges ti on s 
and he woul d trans mit them. 

Ad j ourned 4:2 5 p.m. 

D. Rugg l e s , Recorde r 

APPROVED 1/12/82 


