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PROCEEDINGS: ACADEMI C DEANS COUNC IL 

J a nuary 12, 1982 


Wil l iam Rayen School of Enginee ring Conference Room 


Present: 	Loch , Sutton, Yozwiak, Hot c hk iss, Dodge, Ruggles, Pa ra s ka, 

Scriven, McGraw and Gillis 


MINUTES: 

Paraska moved and Sutton seconded that the minutes of December 1 5 , 1981 
be approved. The motion passed. 

1. SUPPLEMENTAL BUDGET: The Supplemental Budget will be presented 
to the Trustees on February 5th. Academic needs will receive fir st 
priority. 

2. CALENDAR: There were no complaints about the 1982-83 calendar 
at the meeting. If there are any problems please respond to Dr. Gi llis 
quickly in order that he may report to the Trustees on February 5th. 
The winter 1984 calendar was discussed which had only eight Mondays 
because of the holiday for Presidents Day. It was recommended that 
in lieu of that holiday we take the date of the Friday before New 
Year's. This would bring the number of Mondays back to nine for that 
quarter. Also, it was agreed that the present scheduling of late 
and final regis tra tion between Chr is tmas and New Year's is awbvard for 
all parties. It was moved by Paraska, seconded by McGraw, that late 
and final registration be held before Christmas . Motion passed and 
wa s referred to Scriven for hopeful implementation. 

3. V.P. 'S REPORT TO THE BOARD OF TRUSTEES: Dr. Gillis will report 
on the status of the Deans searches, the cal enda r, the comm encem ent 
speaker (Brigadier General Robert G. Lynn), the academic ma ster plan, 
academic affairs goalS, and assorted accreditations. 

4. DIAJ'vlOND JUBILEE: Dr. Gillis needs dates as soon as avai lable for 
inclusion in the official calendar which is being produced for gene ral 
distribution through monetary agencies. 

5. ADMINISTRA TIVE STAFF EVALUATION: There will be a meeting on 
January 19th at 0900 hOUTS to discuss the proposed instrument for 
such evaluation. 

6. KENT VIDEO TAPE: Dr. Gillis reported a video course being off ered 
by Ke nt State Univ e rsity. Som e concern was expressed at the lack 
of official policy which would allow YSU to e ngage in product jon and/or 
use of such materials. 

7. JUSTIFICATION OF CLASS SIZE: Dr. Gillis wants all classes of less 
than 15 reported, re gard l e ss of the nature,~xcept where load is by formula in 
the Agreement. 
8. EXTEND ED EDUCATION STUDY: Dr. Loch is distributing a study to 
determine whether or not off-campus courses have an effect on on- campus 
enrol]lment. 
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9 . MONDAY, JANUARY 11TH: The Deans are asked to check on ,,,hether or 

not p rofessors were late, a nd i f so , why . 


1 0. DEANS' LIST CARDS: Sev e r a l sugges tio ns we re ma de including to 
c h an ge t he pap er a n d the ink to have a st anda rd fo r m on wh i ch t he 
School a n d possibly the Dean's s i gna ture would be ove r-pr i n ted along 
with th e quarter sta t emen t. It was also suggested th a t we shou l d 
seri ou sly consi der raising the minimu m GPA for quali f icat ion. 

11. TE LECOMMUN ICATIONS CON TROVERSY: There was some discussion of 
the s e ries o f articles b y Mr. Wolfe curr e ntly runnin g in t h e Vi n dica t o r, 
with much concern but no re commendations. 

12. MAKE-UP TESTS: It is u n de rstood that the Testing Center will no 
longer give ma ke -up t e sts for faculty members. Ap pa r e n tly the r eas on 
is that they now have a responsibility for handicapp ed stud ents whi ch 
us u r p the bulk of their e fforts. It was requested that AVP McB r ia r ty 
be reques ted at the next meeting to discuss this issue. 

13. PHOGRAM EVALUATION: Obvi ously we n e ed an instrument, but t h e r e 
is no consensus of what it should be. Gillis as ke d the De a ns to 
check those items in the Millett Report that they feel a pp r opriat e 
and send it to him for compilation. 

14. INCOMPLETE GRADE POLICY: The s ub-committee proposal was p re s ented. 
Approval was mo v ed by Hotchkiss, seconded by Ru ggles. Scriven r e p or ted 
that in the fall of 1981 there were 468 i ncompletes giv e n, very f ew 
with a dequately explicit rea s ons. Aft er leng thy an d occasionally 
heated discussion it was moved that the matter be r e f e r re d to a new 
committe e composed of Scriven, Yo zwiak and Dodge. The motion p as sed. 

IS. CATALOG: Gillis is working on comput e ri z ing the material and 
will-hav e the appropriate material distributed to the Schools as 
soon as possible. The Dean of each SchGol has the r e sponsibil ity of 
getting any material requiring Curriculum Committee action cl ea r ed 
through his School or College Committee. Dr. Gi llis will t ake c ha r ge 
at that point for any University Curriculum Committee action. 

16. OVERL OAD: A projection for this year's overload is needed. It 
was suggested that we go back to the f orms in use t wo years ago. 
Several computerized pr i ntout possibili t ies we re discussed but no th ing 
finali zed. 

17. OEA AGREEMENT: Dean Paraska has a problem with certain areas in 
which clinical courses carry 8 work hours. This produces underl oaded 
f a culty so that he has requ ested t ha t the Agreement be modified so 
t h at it be poss ib le to ass i gn up to 42 work h ours without f ac u lty 
p e rmi s sion an d up to 48 wi th faculty p e rmission, includ ing a maxi mum 
of 18 f or one quarter. 

18. CANCELLATION OF REGISTRATION FOR SUSPENDE D STUDENTS: A memo from 
Dean Sutton wa s read to the g r oup comp la in i n g about the very l at e 
c a nce l lation of registration \~hich had the eff e ct of render ing s ome 
se a ts in critical classes unusable and also allowing s ome stud ents 
to be notified so late that they had already purchased textbooks for 
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the presen t quarte r . Dean Scr iven will inves t igate the situat i on and 
r epor t ba ck. 

19 . WO RKLOAD GRI EVAN CES: Rugg l es a sked if other Deans have ha d grievanc es 
on work loa ds during regular qua rters; none were rep ort ed. Th ere may 
b e some pend i ng however. 

The me e t i ng adjourned at 1650. 

Submitted: G.E. Su t ton 

'\ 

GES/vdd 
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