
DEANS COUNCIL MINUTES 
 

WEDNESDAY, FEBRUARY 17, 2010 
 12:30 p.m. – 2:15 p.m. 

President’s Conference Room 
 

 
Members Present:  Abraham, Bowers, Funk, Furnish, Ginnetti, Kasvinsky, King, Khawaja, 
Licata, Singler, Ward 
 
1.  Announcements 
 
(Khawaja)   The Deans should have received a notice of a symposium being held on 2-26-10 in 
recognition of and to honor President Sweet’s 10-year tenure.  The symposium will explore how 
YSU and other urban universities can maximize the impact on their metropolitan areas.  To the 
extent the Deans’ schedules permit, plan to attend the event in Kilcawley Center.   
 
(Funk)   This week (2-18-10) and next, YSU’s Ford Theater will stage the production of the 
Shakespeare comedy As you Like It, and Council will find it to be quite enjoyable. 
 
(Furnish)   There was a snow leak on the top floor of the Steel Museum, but otherwise, 
everything is running smoothly.  
 
(Hrishenko)   A Portal announcement should arrive soon related to the upgrade of the e-mail 
system, which has been experiencing difficulties over the past week due to the spikes and peaks 
in the processors of several servers.  Our technical people are researching to mitigate this 
problem asap.  Call Mike Hrishenko, or feel free to call the Tech Desk for information. 
 
2.  Computer Spaces   (M. Hrishenko)  
 
Mike Hrishenko, Associate Director of Media and Academic Computing, presented information 
gathered over last spring and summer about computer spaces on campus.  See the attached 
detailed handout for further information (note that the data collected are not about the quality of 
technology).  Mike said that an advisory council met yesterday and said it would be good to 
know about the quality of these spaces.  Mike primarily came to Deans Council to ask what 
Council wants to do with this current data, what other information would be beneficial, and what 
questions Council would like answered.  Discussion followed.  Deans Council felt the following 
information would be helpful:  educating Council about what types of technology may become a 
reality in the near future; utilization counts for the computers in each lab; a look at the common 
software base on campus (master list of site licenses, their location, and how many seats per 
license exist); and information on working toward a standard of computer replacement (a 
schedule of replacement and funding needs).  Mike Hrishenko said that his Division is working 
with Procurement Services to promote computer standardization on campus.  His next step will 
be to report back to Deans Council on the above requests; e-mail input or questions to him.   
 



3.  Guest Parking   (G. Grilli)  
 
Gene Grilli, V. P. for Finance and Administration, was invited to have a conversation with 
Council about YSU’s policy of charging for guest parking, specifically for events that are of an 
institutional interest or on behalf of the University.  Some of query arises from not being sure of 
how parking is managed fiscally.  Mr. Grilli said that the Parking Department is an auxiliary 
service, and it has to be self-sufficient.  The revenue received is instrumental in making sure that 
parking continues.  The funds cover all aspects of parking personnel and maintenance of lots—
all upgrades, renovations, and establishment of lots.  Lot maintenance involves setting up a 
reserve so that if a new lot must be established, the funds are there.   
 
Ninety percent of YSU employees do not pay for parking.  For all other employees covered by 
some other agreement, there is a charge against the general fund, and that money is given to 
Parking to defray costs.  So the cost of parking is by and large covered by charges to Parking or 
from individuals.  All the money associated with or charged to parking goes to the Parking 
Department.  In FY 08, the parking fee was increased from $68 to $78.  The increase resulted 
partly because of the increase in the minimum wage law, and partly because the labor agreement 
had us hire additional people in Parking.  These additional costs forced less money to be deferred 
to parking maintenance.  Parking relies on chargebacks and charges to students to operate.   
 
Much discussion followed, including suggestions that might alleviate the drain on the department 
funds spent on parking.  Mr. Grilli agreed that suggestions will be reviewed and considered.  Dr. 
Khawaja said that possibly several ideas could be put in place and yet not compromise the 
funding of the Parking Department.  There will be a continuing conversation about the parking 
fee issues and the larger picture of the continued funding of the Department of Parking.   
 
4.  Budget   (M. Ward) 

Marilyn Ward reminded the Deans that March 15 is the deadline for changes to tuition and other 
charges for FY 2011.  April 1 is the deadline for budget reallocation for FY 11 (see her e-mail of 
3-2-10)--she’ll send a reminder with a link to the website for FY 11.   

Dr. Singler is reviewing all lab fees effective this summer term, except for English, which is to 
be effective in the fall. 

Cabinet is looking at enrollment growth in FY11 and a possible tuition increase.  If the Deans 
have new or unexpected expenses, please bring that information forward now.   
 
The part-time faculty costs are being studied this and next week.   
 
Marilyn Ward is sending workload edits to Chairs by the end of the week, and the Deans will 
also receive reports for other units under their areas.  Please call Marilyn with comments or 
complaints.   
 



Dr. Khawaja said there has been an internal discussion about proposing a 4.25% increase in 
PA/exempt salaries and an additional recognition bonus, because the union employees’ wages 
have been so generously addressed in recent years.   
 
We were informed on Friday that the Chancellor will be in Cleveland on 2-19-10 to make an 
announcement about the Centers of Excellence, and asked if we wanted YSU to be considered as 
part of the announcement.  We quickly were asked to submit 1-pagers on 2 centers very quickly.  
We have been notified that the announcement about YSU will be as follows:  Centers of 
Excellence in Understanding Disease:  Applied Chemical Biology and Study of Autism.   
 
5.  OBOR – Public Comment Due on Definitions of Length of Semester Term and   
 Semester Credit Hour   (Bowers) 
 
Dr. Bowers said that YSU’s comments on the document regarding Definitions of Length of 
Semester Term and Semester Credit Hour are due back to the State on Friday (2-19-10) this 
week.  Much discussion and clarification followed about the document.  Bege will send in by 
Friday YSU’s comments that she received by e-mail and those offered by Deans Council.   
 
6.  Old/New Business   
 
Dr. Singler will be contacting the colleges regarding progress on the Academic Strategic Plan 
Goals for academic year 2009-2010 for reporting to the Board of Trustees. 
 
The undergraduate commencement speaker for Spring Commencement 2010 will be Tim Ryan.   
 
If anyone has a graduate student speaker for the Spring Commencement and would be interested 
in switching with the WCBA, please contact Dean Licata.   
 
7.  Adjourn  
 

Minutes submitted by Debbie Withrow 
 


