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Deans Council Minutes 
August 17, 2016 

Leaders Conference Room 
 
Present: Abraham, Ball, Blair, Cossentino, Howell, Hripko, Licata, Mosca, Paul, Reagle, 
Sanders, Steelant, Ward  
 
Guest: Neal McNally 
 
Chargebacks 
Provost Abraham stated the President asked each Tod Hall Leader to make a presentation on a 
topic of the President’s choosing.  Vice President McNally was asked to present on the topic of 
chargebacks.  The President asked Tod Hall Leaders to share their presentations with other 
divisions.  
 
Mr. McNally distributed a handout titled “Chargeback Fast Facts & FAQs – August 2016” (see 
attached).  He explained Chargebacks is a policy of the Board of Trustees (3356-3-12), and the 
policy was updated in December 2015.  Chargebacks are fees one department charges to another 
for the provision of goods and services. Chargebacks promote financial accountability and 
permit the allocation of costs to services/products.  Mr. McNally stated it is important to know 
the costs associated in completing a project or event because that knowledge helps in financial 
planning.  The deans expressed their acceptance of the policy, but they also shared concerns 
about chargebacks associated with designing promotional materials, parking, and repairs to 
furniture and/or facilities in buildings.  Mr. McNally stated that chargebacks are for direct costs, 
are not to be used for payroll, and are a very small percentage of budgets.  He also stated YSU is 
not unique to chargebacks.  It is a best practice in higher education, and even private companies 
use chargebacks.  
 
In an unrelated topic, Mr. McNally stated the University hired an internal auditor.  Sarah Gampo, 
who was formerly the assistant deputy auditor at Kent State University, has joined YSU.  YSU 
has been outsourcing internal audit services for the last eleven years.  Ms. Gampo’s office is 
located on the first floor of Coffelt Hall. 
 
Minutes of Meeting of July 20, 2016  
Dean Sanders made a motion to approve the July 20, 2016, Deans Council minutes.  Dean Paul 
seconded the motion.  A vote was taken, and the minutes were approved. 
 
Continuing Education 
Ms. Ward distributed a handout titled “Continuing Education and Outreach Transition” (see 
attached) and reported the transition of these two units is almost complete.  Eight new FOAPs 
have been completed as part of this process.  Currently, WCBA and BCHHS are the only two 
colleges that have taken advantage of providing continuing education classes.  If other colleges 
wish to participate, please let Ms. Ward know so revenue accounts can be established.   
Beginning in FY 17, a 10% transfer of gross revenue will be transferred to the division budget as 
an administrative fee.  The deans were advised to factor this fee into the costs of workshops. 
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Courses offered on a continuing education basis should provide service to the community on an 
educational perspective, avoiding general-purpose or recreational classes.  
 
Overload 2016-17 
Provost Abraham reiterated the philosophy shared by the previous provost, Ikram Khawaja, 
regarding overload:  a fractional amount of overload is not an issue, but assigning faculty 
members overload hours comparable to teaching an additional class is problematic and must be 
avoided.  The deans were asked to avoid assigning overload to faculty members who have been 
awarded or given reassigned time.  Dr. Abraham asked that these two areas be monitored.  He 
also asked that if overload is assigned, that it be documented and approved in advance. Dr. 
Cossentino commented that some chairpersons are adding additional sections of honors classes 
because of the increase in honors students, but she reminded chairs not to assign courses that will 
result in overload pay for the additional sections.  Overload projections (2016-17) are due in the 
Provost’s Office by October 1, 2016. 
 
Annual Report/Departmental Accomplishments Data 
Dean Sanders shared his concern that data collected for the annual reports does not show a true 
representation of the work of faculty and staff.  The number of presentations (367), publications 
(376), and creative works (67) reported by faculty appears low.  He asked Council if there is a 
better way to collect information.  Associate Provost Ball noted the chairpersons have expressed 
frustration about getting reliable information from faculty.  He said gathering this information is 
paramount, as the YSU administration needs to show the Board of Trustees that our faculty and 
staff are active and engaged.  Dr. Ball explained the annual reports formatting was changed to an 
electronic process, but not all departments completed the reports as instructed.  Some reports 
were received in Word and PDF formats. Student employees have been retyping this information 
into spreadsheets so the data can be used. A discussion followed about how to better collect data.  
Dean Steelant asked if an updated resume could be required yearly with all accomplishments 
listed.  This topic will be an agenda item for the next chairpersons’ meeting.  Dr. Ball said he 
would share the annual report with the deans when the project is completed. 
 
Roundtable 
Associate Vice President Swegan reported the following regarding enrollment for fall semester: 

• Headcount as of 8/16/16 is 12,516, up 92 from last year, and a 2% increase in enrollment 
is projected. 

• Number of registered high school students is up (CCP). 
• ACT scores of incoming freshmen continue to increase.  In 2015, the ACT average was 

21.8, up from 21.09 in 2014, and up from 19.75 in 2010. 
• Retention is up six percent from freshmen to sophomores, now running at 72.15%. 
• Fall 2016 will be good news, but the 14th day enrollment will determine how good the 

news is. 
 
Dean Sanders reported he received information on program enrollments from Jayne Caputo.  He 
is expecting another report on 8/17/16. 
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Associate Vice President Hripko stated the Ohio Department of Transportation will complete a 
clean-up of the Madison Avenue Expressway on August 25 and 26, 2016.  You may wish to 
travel a different route on those days. 
 
Dr. Cossentino reported the search for a coordinator of student recruitment in the Honors College 
is complete. 
 
Dean Paul reported the Marching Pride has returned to campus. 
 
Ms. Ward reported she completed the July 31 reports for general funds, lab and material fees, 
and college fees, and she distributed those reports to the deans.  Because the reports had been 
generated over two weeks prior to distribution, Ms. Ward stated the budget lines for summer 
school and research assistants can be ignored, and she would be reconciling the full-time faculty 
budget lines later that day.  Lastly, Ms. Ward reported the budget for FY 16 is almost finalized 
and that report should be completed by Wednesday, August 24.  
 
Ms. Ward reported 798 faculty have been HLC verified as of August 11. On Tuesday, 8/16, a list 
of faculty who were removed from the fall schedule was emailed to the deans.  She asked the 
deans to share this information with the chairpersons.  The annual email plea regarding missing 
instructors has been sent.  
 
Dean Licata alerted Council that YSU can only purchase $50,000 of goods from Sherman 
Creative Products prior to having to get bids.  Last fiscal year, YSU spent $100,000 as an 
institution from Sherman.  This expenditure will be monitored more closely to assure YSU is in 
compliance with state guidelines.  Dean Licata said it was suggested to her to check with 
Consolidus when needing promotional items.  
 
Dean Licata inquired if updated guidelines will be sent with the call for applications for 
sabbaticals and faculty improvement leaves.  Provost Abraham responded affirmatively. 
 
Dean Blair stated she learned a part-time faculty member in CLASS is on public assistance, and 
having to pay for an official transcript was a hardship.  She shared this information because all 
YSU employees do not live under the same conditions. 
 
Associate Vice President Hripko stated he would like to utilize part-time faculty members to be 
grant-writers.  If individuals have writing skills, they can earn supplemental pay with grant-
writing contracts.  Mr. Hripko asked that a vita and writing sample be forwarded to him.  He 
stated he could use expertise from all of the colleges.  
 
Associate Provost Ball stated the undergraduate and graduate catalogs would soon be live.  The 
initial go-live date of Monday, August 15, was extended because several departments had asked 
for extensions.  Once the new catalog is live, the old catalog will disappear and users will be 
redirected to the new catalog site.  The new catalog site should have all curriculum information.  
He asked that departmental curriculum information not be housed in other places. 
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Dr. Ball also reported the HLC Steering Committee participated in a writing retreat on August 9.  
There will be five criterion committees composing sections of YSU’s assurance argument, and 
drafts of three of the five sections will be completed by fall semester.  The other two drafts will 
be completed during mid-spring semester.  More faculty members will be added to these 
committees, and the deans may be asked to help identify potential committee members. 
 
Dr. Ball reported there were changes in the Code of Conduct regarding academic dishonesty.  In 
the past, it was up to the faculty to report or not report academic dishonesty.  The updated Code 
states that faculty must report every instance of academic dishonesty, even if a faculty member 
chooses not to penalize the student.  Incidents must be reported in case there are additional 
violations.  Please communicate these changes to faculty. 
 
Provost Abraham shared his appreciation for the chairs’ cancellation of under-enrolled courses as 
well as the help students are receiving to register for other sections.  Dr. Abraham noted that 
additional sections will likely be cancelled and changed to conference courses, and he asked the 
deans to be aware of the information in the YSU-OEA Agreement regarding conference classes.  
The workload faculty members will receive for conference classes must be documented to avoid 
confusion if questions arise later in the academic year. 
 
Provost Abraham stated if YSU achieves the projected 2% increase in student enrollment, there 
should be an additional $500,000 in revenue.  Dr. Abraham asked Council to review faculty and 
staff needs. Requests for new full-time faculty positions for AY 18 are due the end of September. 
 
Dean Mosca reported tickets are still available for W. Kamau Bell’s lecture on September 14. If 
you need tickets, please contact Dr. Mosca.  
 
Dean Howell reported the Center for Human Services Development received $200,000 each for 
four after-school programs in Liberty, East Liverpool, Brookfield, and Campbell.  Dr. Howell 
also expressed a concern about the new scholarships associated with graduate and teaching 
assistants. Students can accept the scholarship but turn down the appointment.  This option could 
be a serious problem. 
 
Associate Vice President Reagle reminded Council of the IGNITE program on Monday, August 
22, and he thanked Council in advance for their involvement in this program. 
 
Provost Abraham stated that Dr. Burden postponed the YSU-OEA meeting so faculty can 
participate in IGNITE activities. 
 
With no further business to come before Council, the meeting was adjourned at 2:55 p.m. 
 

Respectfully submitted by Jodi Clowes 
 


