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p.m. 

To begin this interview, Mr. Webster, I'd like to ask 
you what was the purpose of the spo:rts program at the 
time of your appointment as Athletic Director? 

W: If T may answer that question backwat"ds. My 
appointment as Athletic Dit"ector was in 1945, and the 
purpose was to reestablish the sports progt"am, which 
had been discontinued in the wat" years of 1943, J944, 
and 1945. Priot" to that time, the inter-collegiate 
progt"ams consisted of basketball and football. 

D: Has the role of the sports program changed in :regards 
to this importance to the university? 

W: T do not believe that there has been change. In 1945, 
I w:rote the first athletic policy fo:r the university, 
in which I incorporated three thoughts into the objec
tives and aims of inte:r-collegiate athletics. These 
thoughts wet"e: 1.' It was to be a vital part in the 
life of the institution; 2.' It was to have institu
tional control through the pt"esident; and 3.' A proper 
subordination into the academic game. Now, for the 
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rerord, I shall read the objectives and aims of the 
inter-collegiate athletic in its entirety. I quote, 
"lnter-collegiate athletics, at Youngstown State Uni
versity, are designed to be a vital part in the life of 
the university and an integra] part of jts total educa
t i.onal process. By npholding the prj nc.iples of insU
tutional control, the university, through its presi
dent, accepts the responsibility of administering the 
inter-collegiate program in such a way as to retain a 
line of demarcation between inter-collegiate sports and 
professional sports and maintain a proper subordination 
of athletics to the academic aims and objectives of the 
univeL'sity." 

0: What has been the attitude of the administration to
wards the sports program? 

W: T believe the attitude has been good. I have served 
under three administrators: Dr. Howard Jones, Dr. 
Albert Pugsley, and Dr. John Coffelt. Each has ex
pressed their interest in the program and has assisted 
in every way possible, lending their support without 
expense to other programs in the university. 

D: Has the attitude of faculty members towards the sports 
program had any effect concerning the success or fail
ure of the program? 

W: At the present time, T do Dot feel there has been any 
failure on the part of the program brought on hy any 
attitude of faculty members. I will say there was a 
recommendation by some faculty to discontinue football 
because of the cost in relation to the number of victo
ries. But, we are still playing football. In most 
part, T believe there has been a positive attitude over 
the years, which lends, to some degree, to the success 
we have had. 

D: How would you measure the success of the sports program 
in relation to its purpose or ideals? 

W: lt's rather hard to put a figure or meaSllrement on the 
success, but I will say that we have always upheld the 
ideals that I have mentioned before in the aims of 
athJetics. To that end, I would say that we have had a 
great deal of success. 

D: What significance has the sports program pJayed in 
the growth of the university? 

W: I honestly believe that the growth of the university 
would have occurred even without the sports program. 
In fact, I would say that our sports program has grown 
hecause the unjversity itself has grown. T'd 1 ike to 
think that we were part of the well-rounded program as 
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it was being developed. 
slgnifir.ance on this. 

Bllt, I would not put too much 

D: Do you think, at the outset, that maybe they did use 
the sports programs to attract people's jnterest in the 
university? Maybe, for funo-raising possibiljties? 

W: Yes. We were instrumental in carrying the name ot 
[what was] at that time, Youngstown College, into the 
outlying areas. T know J graduateo from Geneva College 
and prior to the time when I came here, In 1938, I 
didn't even know that there was such a thing as Youngs
town College. We, at that time, were starting toot
ball. As we moved out into the areas, people in West 
Virginia, Pennsylvania, New York, ano farther out in 
Ohio were beginning to know who and where Youngstown 
College was. 

D: Have students' attitudes towards the sports program 
changed during your tenure at the "niversity? 

W: Yes. [They have changed] quite a bjt, "[ would say, but 
only recently. There was a time, in our program, when 
variolls organizations withjn the institution woulo 
compete against each other to see who r.ould cheer the 
loudest and who could follow us the most, but in the 
last few years, T tind that there's an air of apathy in 
the students. Some of them could care less whetber we 
have a program or not. 

D: Do you have any thoughts as to the reasoning hehind the 
change in the attitude of the students? 

W: J thinl< the whole tbing goes back to the last war. 
Ive're finished, [ano.] students begin to think about 
other things, things that are more worldly than thjngs 
that are concerned indjrectly. Those who are jnterest
ed in ecology, the environment, those who have gotten 
into government, protesters, if you will, seem to have 
other things that they want to do. 

D: Can you see any marked change in a return to what col
lege life was, maybe, during the early 1950's? Durjng 
the Vjetnam War, many students got involved in demon
strations and so forth, and they got concerned with 
politjcs. But now, you know, with the new trend begin
ning with this streaking. Do you think it's a 
return to the nostalgic period where college life, once 
again, is gojng to be somethjng where it's going to be 
fun for the students? You know, they won't get con
cerned with the more serious aspects of life. 

W: [That] could be, but my way of thinking is still that 
attituoe, and I go back now to the new curriculums that 
are coming out in the university, where instead of a 
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D: 

student being advised to follow a certain pattern in 
certain discipline, a number of schools are going 
permit students to take the courses that they want. 
my way of thinking, this is the accumulation of a 

a 
to 
In 

lot 
of things that they want and, they want nothing else. 
Until that attitude changes, I think, we will still 
have that attitude and so on. 

Bas there been any student pressllre to the point 
vim,) that they should be more or less consul ted in 
running of the sports program? 

of 
the 

W: No, except that we do have, within the university, 
students on certain committees. We do have four stu
dent members on the Athletic Council. For the record, 
over the last two years at the council meetings, there 
has been less than three percent of the students show
ing up for these meetings. They want to be in on 
something, but when the time comes for them to partici
pate, they're not really there. 

D: Do you think that the sports program here, at the uni
versity, stimulates students to participate in athlet
. ? 
1 C!S • 

W: t do, and J think it's the reverse there. I think that 
students wanting to participate have brought about 
growth in our program. As T mentioned before, we 
started out with football and basketball, and then [we] 
went into golf and baseball. At one time, we had 
track. We now have rifling, swimming, soccer, tennjs, 
and wrestling. All these newer programs were brought 
about because students wanted them. The administration 
felt and assumed that, since the students wanted them, 
they would do what they could to put these sports into 
the program. This is the way that our program has 
really grown; not because we simply said this is what 
we're going to have and went out looking for them. The 
students brought this, really. 

D: Has there heen an increasing number of students to 
participate in intramural athletics being offered over 
your years? 

W: T can't answer that, hecallse I was not involved in 
intramural athletics, but T understand that Bob Chuey, 
our intramural director, can hardly find enough time 
and enough space to hold the intramural programs that 
are being jnstltuted. 

D: How has your role, as athletic director, changed since 
your first year, besides being busIer? 

W: J really don't know. It seems to me that I've worked 
night and day ever since I became Athletic Director. 
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The role changes all of the time, but what it is, I 
really could not say. I am busier, but in the process 
of being busier, r also have some help from other 
areas, which I djdn't have in the beginning. 

D: Do you think jt's been increasjngly djfficult, as you 
pointed out, with the increasing number oE inter-colle
giate athletics that have recently been brought to the 
universjty? The roles of being, maybe, between all of 
the coaches. 

W: That's not my problem. The problem T have it trying to 
schedule the events [to] not conflict with other 
events. We have two women's programs; the one is 
volley ball and the other one is woman's basketball. 
We have men's basketball. All three of these are 
conducted jn the same season; that is, during the 
months of December, January, and February. We have one 
basketball floor and all three want equal time on that 
floor. Jt makes it a little rough in trying to sched
ule the things when everybody wants the same floor at 
the same time. 

D: Do yo I! think that there is an 
within the university to have more 

increasing pressure 
[women's] sports? 

W: That is nationwide. There was a time, jn our catalog, 
when we talked about "Men's Athletics." That 110 longer 
is there. It js "Athletics." We used to say that any 
male student who is a full-time stUdent jn the univer
sity is eligible to participate in athletics. It 
doesn't say that anymore. It says that any stUdent who 
is a full-time student is eligible to participate in 
athletics. And, T look for my job and my position here 
to, in time, not only an athletic director in men's 
athletics, but an athletic director in women's athlet
i. cs ~ 

D: That should be very stimulating on your part. 

W: Well, I don't know. Did you ever 
coaches that didn't like each other? 

get two 
(laughter) 

women's 

D: Have you noticed any changes in the student athlete 
over the span of your athletic directorship? 

W: Yes, I have. Not much, but J've been able to detect a 
difference between the athlete who is dedicated because 
he wants to participate in the sport and who has the 
attitude: "What can I do for the sport," and that 
athlete who takes the attitude: "What can the sport do 
for me?" I find that true in our football, but not so 
much in our basketball, because we don't get that 
CAliber of athletes. But, in footbaJl, we find that a 
number of 0111" football players are oriented towards 
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D: 

going into the pros. We have soccer players, swimmers, 
tennjs players, baseball players, and wrestlers who 
participate for the love of the sport. In my way of 
thinking, they're the ones that get the most out of it. 

Going back to football, there is an area now in which 
you make both ways; you play it offense and defense. I 
can rememher some years ago, playing at Scranton, 
Pennsylvanja. That's the Scranton University football 
team. All of the football players came out, and one 
had cracked two ribs. He asked me to tape those two 
ribs and to not tell the coach, because he wanted to 
pJay. He would have been out of the ball game and in 
the hospital under x-ray, and [he would have] came back 
all taped up and sat on the bench. There is that lack 
of dedication. 

Do you Eeel that, as you pointed 
st'ldents who are going to enter the 
upon it as "what you can do for me" 
versa? 

out ea-cljer r 

universjty, 
instead of 

JTIany 
look 
vice 

W: That's the fault of the university, because you wtne 
and bind these boys in their senior year of high 
school. They're really put on a pedestal. The boy may 
have as many as twenty-five or thirty offers given [to] 
hjm as a student. Naturally, he's going to pick ont 
the best one and the one that gives him the most. I 
think he is in a hard sense of value. I feel that. 

D: What do you attribute that to? The university's more 
and more apt to. . they're competing with one anoth-
er on the field. The recruitment aspect of it. 
Where is the pressure coming from that they have to go 
out and get the better athlete? 

W: The pressure is coming from within. A coach's success 
is not based on what he can do in the way of coaching 
football, but what he can do in the way of recruiting. 
A famous coach, right here in Ohio, has said, "¥ou give 
me good football players, or any football player, and 
I'll give you a winning season." It's that simple. If 
you got the horses, you can win. And, the more you get 
those horses, they put all kinds of pressure on those 
kids, not only through coaches themselves, but through 
parents and alumnj, through the high school coach. 
There's invariably many high school coaches that have 
moved into university areas or into the college level 
of coaching, simply because he was able to take one or 
two of his good pullers with him. He would become an 
assistant coach. With the experience as an assjstant 
coach, he could go on and get himself a good job as a 
head coach. But actually, they use these kids. They 
don't realize that it takes time. 
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D: Do YO'1 think within 
here, that they are 
recruitment that may 
fered to a student? 

the realm of the faculty members 
somewhat upset at the amount of 
be going on? What is beiDg of-

W: You know, very little is being offered. We do some 
recruiting. Our recruiting budget is. Well, at 
the present tjme, it's only two thousand dollars as 
compared to another school of our size, say Dayton 
Universjty, which has ten thousand dollars. The amount 
that we can give a boy to come to this universjty, in a 
way of a grant-in-aid, is also limited. If anyone 
wants to examine our records, they can see that a 
n'lmber of our boys are here on parents' confidential, 
where they are able to get some equal opportunity 
grants, some Ohio Institutional Grants, and some 
grants from the university. That, combined in a pack
age of three or four different areas, permits a boy to 
come to the •• niversity. You know, we cannot afford to 
give full grants, as we know them, $1,630 in state and 
$2,200 for out of state. Very few of those are given 
out. 

D: Do you thjnk that the amount of athletes that attended 
here. What would you give as the percentage of 
those who have graduated that you have had here on some 
type of grant? Could you give some type of estimation? 

W: A group of freshmen coming in. That group will, 
a group of say twenty, graduate nine and a half in a 
four-year period. Now, some of those dropped out of 
school because they got married. Some have dropped out 
of school to go to work. Some have failed. They mjght 
come back or go back up to the next class. 

D: Would YOII say that has been an increasing percentage as 
the years have gone on, that they don't finish. Or, is 
it getting better that the stUdent athlete. ? 

W: It's getting better. It's getting better because you 
know, a kid realized the value of an education. You'd 
be surprised whenever these kids come here on equal 
opportunjty grants, they're well aware of their par
ents' financial status. They know if they are going 
to get an education, then they would have to get it 
some other way than from their parents. Those, really, 
are the ones that buckle down and graduate with a 
four-year degree. As I mentioned before, the ones that 
don't graduate are usually the ones who have dreams of 
going on into the pros and making large amounts of 
money. They really don't care whether they graduate or 
not. Nine times out of ten, they wind up with nothing 
anyway. 

7 



D: Have you found that faculty members have been very 
cooperative in establishing a tutor program for ath
letes and a study program? 

W: Oh, yes. We have one department, the school of busi
ness, that has two fraternities. Both fraternities 
have offered a tutor service. For my own part, I have 
he en a little reluctant to go to tutoring services 
because I've always felt that tutoring is nothing more 
than a spring fever. When a student comes in here, 
he's supposed to be abJe to do "C" work. That's the 
only way he's permitted to get in on a scholarship. 
He's supposed to have a 2.0 average. He can't do 
average work only becallse he doesn't want to or he's 
too lazy. 

D: What has been the attitude of the administration that 
you have served under, concerning the sports 
budget, ove~ the years? As you pointed out, 
served now under three presidents? 

program 
you've 

W: They've always been cooperative. I have not always 
gotten what I wanted, but I have gotten what has been 
withjn consideration by the budget committee. There 
have been years that I have gone jn with my budget, and 
that has been accepted. There have been years that I 
have gone into meetings and it has been sent back two 
djfferent times, withjn the same year, to reevaluate my 
budget and to come up with a smaller budget. But, I 
will say that I've always been able to offer a limited 
budget that they have given me. Now, as you may well 
know, in the last three years, there has been a decline 
in the student body. Yet, there is going to [be an] 
increase in salaries. It's going to increases in the 
cost of equipment and increase in the cost of transpor
tation. The longer there are trends to. T find 
this year, the year for the 1974-75 budget, that I have 
to operate on a budget that is equivalent to the same 
budget as I had last year. What this is going to do to 
some of our programs, I <1on't know? We are goi.ng to <10 
our best to work withjn what we are going to get and do 
it without harmj ng any of our i.mportant programs. T' m 
very much against doing that. 

D: Have YOII experienced undue pressure regarding the sub
ject of winning, whether jt be from within the univer-
sity circle or community, or. ? 

W: YOII may well know that during the years of 1970, 1971, 
and J972, we had losing seasons in football. This was 
primarily due to over scheduling. Our schedules are 
made five and six years in advance. Our problem was 
that we didn't or were not permitted to grow as rapidly 
as the school that we had scheduled, so actually, we 
were over scheduled. We di.d get some bad lickings. 
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D: 

But, in all of those lickings that we took, we never 
were disgraced, as far as our performance was con
cerned. We were outmanned, outnumbered, and we lost. 
Our administration was always satisfied with its line 
as we did not disgrace ourselves on the field, and they 
would come up to greet me. 

Have you heard any comments referring. 
problems do you have in scheduljng? Let's 
university size is, what, twelve thousand, 
thousand? 

What 
say the 
thirteen 

W: The problem we have is that we have always been in 
industry. And, as an independent, we see your schedule 
after all the other schedules are made. We have con
ferences for scheduling ourselves within them, so that 
we would have games before the conference schedule 
would begin or we'd have games left over after the 
conference. That was the period in whjch we can 
schedule those schools. The other thing is that we can 
schedule independent schools. That has been our prob
lem in forcing us to travel. We've gone to Texas, 
Colorado, Florida, and Louisjana. We don't go there 
because we want to, we go there because we have to. 
That's our greatest thing. 

D: What were the circumstances concerning your selection 
as athletic director? 

W: T graduated from Geneva College in 1937. The coach at 
Geneva College, at that time, was Dike Beede. I had 
worked with Dike as a student traJner, and when they 
started football here at Youngstown, Dike asked me to 
come and work with him for a period of three weeks 
until he could get the first full-time college squad 
into shape. I came three weeks and stayed thirty-five 
years. I had a degree in chemistry and biology from 
Geneva College and fortunately, for me, the Voungstown 
College was looking for a biology teacher. I went back 
and went to graduate school at the University of Pitts
burgh and I worked in biology and chemistry, and then I 
came back to Youngstown College to become part of the 
biology departlnent. At that time, there were only 
three courses in biology, and they were interested in 
setting up a premedical and dental school. I had all 
the courses that were required to teach premedical 
students, and so I literally headed up the premedical 
department. After a period of two years, I became a 
chairman of the biology department as well as athletic 
trainer. I was here during the war period, and Dr. 
Jones knew of my background in athletics at Geneva, so 
he asked me to head up the athletic department. And, 
it was jn 1945 when I took over and I've been here ever 
si.nce. 
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D: What was Youngstown College like when you first came 
here? 

W: We had one building, on the corner of Lincoln and Wick, 
and all of the administration and all of the courses 
were taught there in that one building. I tell the 
story that we had to count the janitor--he was a part
time student--in order to have an even six hundred 
students for our student body. There was an old barn 
that was behind the main building that had been a 
stable for the Wick barn. During the war, it was used 
as the engineering school. It had to do a number of 
missile tests in there for one of the mills here in 
Youngstown. After the war, we were able to get a 
number of barrack buildings that we erected. When the 
fellows started coming back from World War II, we 
couldn't find enough space for everybody. We were 
teaching classes in churches and the bottom of the 
basement of Lincoln Hotel. We were using the parochial 
schools at night, chllrches. We were using any place 
that we could put in classrooms. And, we've been here 
ever since. 

D: As you've mentioned, YOII are the athletic director, you 
were the head of the biology department, you also were 
the athletic trainer and so forth. Do you mind com
menting on what your salary was at the beginning of all 
of this, for all those dllties that you performed? 

W: Would you believe that 1 started at one hundred dollars 
a month? I started at one hundred dollars a month and 
each year after that, I got a raise. At the time, I 
was single. In J942, I was married and I got a raise 
to one hundred and fifty dollars a month. There again, 
there was more dedication than there was anything else. 
Of course, at that time, you could still buy a loaf of 
bread and a pound of butter for fifty cents. Rut, the 
university's been good to me, and I hope that I've been 
good to it. 

D: What has been your most frustrating experience with 
relationship to the sports program? 

W: Even though I wrote that aims and objectives, and I 
said that the athletics should be subordinate, I always 
felt a certajn frllstration in that the athletic depart
ment really never had a home until we moved into the 
8eeghley building two years ago. We started out as in 
the sub-basement of the YMCA. The athletic director, 
at that time. Well, that posit jon was divided 
between the business manager, who handled all the 
trips, and a professor in physics, Dr. Ford, who did 
the scheduling. So that there was really no place in 
the way of shade where we had an office. When we 
divorced ourselves from the YMCA, we came to the 
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college, an independent college, we used the old New
port club as an athletic department. The girls chased 
us out of there and we wound up in the basement of Todd 
Hall. And all our athletjcs were conducted out of the 
basement of Todd Hall. We never had a place to play or 
practice basketball that we could call our own. We 
practiced at South High School. We played some of our 
games at South High School. We also played at Struth
ers. We played at Austintown Fitch and I think that my 
biggest frustration is on two different occasions. I 
tried to get some interest going on the building of a 
stadium for football, b"t I was told that there are 
other buildings on the campus that needed the attention 
of the university much more than that of a stadium. 
Here is it, thirty-five years later, and we still do 
not have a stadillm. But, we do have a building. 

D: Have you ever entertained any ideas about resigning 
your post for any reason? 

W: Not really. I've been dedicated to this job. It's the 
only job I've had since I graduated from college. I've 
often thought about doing something else for a change, 
but I've really never gotten to the point where I 
couldn't work something out or work something out with 
the administration to the point where I've felt that I 
want to chuck the whole thing. Of course, I've always 
felt that this js where I belong and this is where I'm 
supposed to be. 

0: How long did you remain a teacher jn the biology de
partment? 

W: T still am. I was chairman of the biology department 
as well as athletic director at the time that we went 
state. I knew that when Dr. Fletcher came up to see 
me, that as a state unjversity, this institution was 
really going to grow and grow fast. J didn't feel that 
I could do justice to both positions. Since J've been 
jn athletjcs a long time, I knew my way around, so to 
speak. I resigned to remain as athletic djrector and 
give up the chairmanship of the biology department. I 
do retain my associate professorship and in so doing, I 
teach a class in embryology in the fall and a class in 
mammalian anatomy in the spring. 

D: Do you recall when the merger or the transaction 
occurred from being the YMCA school to Youngstown 
College? Do you have any recollections of how smoothly 
that transaction went or whether there were some type 
of problems wjth members that were close by the frolic 
at the time? 

W: I don't recall that there was any conflict at the time. 
You know as an instructor in the YMCh school, you are 
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also the YMCA secretary, with voting powers within the 
institution. We met, those of liS who were with me, and 
voted that we should divorce ourselves from the YMCA. 
Unless I have forgotten or I didn't learn anything, I 
would have to say that thjs is truly a separation. 

D: Who or what has proved to be the greatest influence on 
your career? 

W: It would have to be Dike Reede. He was like a father 
to me. We were together at Geneva. I've been under a 
lot of coaches at Geneva, but J've never met a man like 
him. I came here with Dike, and he helped me a lot jn 
scheduling the games. He showed me a number of things 
that I never really thought existed. I had some knowl
edge of the operation of the athletic department at 
Geneva College, I was a student manager, but jt was 
only through him that I was able to learn as much as I 
have. J'll always be grateful for what he's done. 

D: What do you consjder to be the future of the sports 
program at Youngstown State University? 

W; I think the future of the sports at YOllngstown can only 
go one way, and that is up. I don't mean that we're 
going to become a power. I don't think that tlley'11 
ever become a power. Not because this is the will of 
the adminjstration, but our program here is not here 
for that high-powered type of athletics. I do believe 
that, within the very near future, the women's sports 
are going to have quite an impact on the total sports 
program at the university. Thejr programs are increas
ing and 1 know that there is now a rule, within the 
National Collegiate Athletic Association, that women 
cannot be barred from athletic teams because of sex. 
There is one stipulation there, however. In the sport 
of swimmjng, if a men's swimming team was competing 
against another team, and that team has a woman on 
their squad, you must accept her and you must provide 
for her when she comes here. Now, the only way that 
women can compete on a man's team is because there is 
no women's team in that institution. At the universi
ty, women swam against us this year, a woman diver. We 
decided to investigate at the time, that women at the 
university do not have a swimming program themselves. 
It seems that it is true that a cue columns. Now, 
whether the football coach is going to permit women to 
participate on the football team because we've not a 
women's football team, I'm not so sure that that's 
inevitable. But, they're here and they're here to 
stay. And, I know that a number of schools now give 
athletic scholarships to women; equal opportunity. 
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0: Would you consider the highlight of your tenure here as 
the athletic director? Do you have any reminisces of 
any highlights? 

W: You mean like a game? 

D: A))ything. 

W: Dh, I suppose the basketball . the one year that we 
were in. We belonged to the National Associ
ation of Intercollegiate Athletics, but we were coming 
to the play-off games to see who would be the team. We 
had a game with Steubenville College and we beat them 
tn the last two seconds of play. 

As far as the football team is concerned, it happened 
many years ago when we wexe playing Baldwin-Wallace 
College. Baldwin-Wallace had a real good football team 
and we were playing them at Rayen Stadium in the 
mud--but the sco~e at the half-time was twenty-six to 
nothing in favor of Baldwin-Wallace College. We came 
out of the half, and we started the second half. 
Baldwin-Wallace scored another touchdown and made it 
thirty-two to nothing. Bllt, the game ended thirty-two 
to thirty-three. I'll never forget that game in my 
life. 

The other highlight is moving into BeeghJey Center. It 
is still in the basement, but at least we've got a 
home. We'te grateful for all of those who helped to 
give us this place. 

D: Thank you very much. 

W: Tf)ank you. 

END OF INTERVIEW 
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