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C H A P T E R I  

I N T R O D U C TI O N 

T his q u alit ati v e n arr ati v e st u d y d es cri b e d  h o w Mi d w est er n  s c h o ol distri ct a d mi nistr at ors  

d e ci d e d  h o w t o a d d, eli mi n at e, or m ai nt ai n sc h o ol r es o ur c e o ffi c ers ( S R O s). T h e r es e ar c h er of 

t h e st u d y e x pl ai ne d  t h e hist or y of S R O s, p arti ci p a nt s’  p ositi o n d es cri pti o ns, a n d t h e ori es f or 

utili zi n g S R O  s er vi c es i n s c h o ols. T h e r es e ar c h i n cl u d ed  e nr oll m e nt, arr est a n d  cri m e, a n d 

m e nt al h e alt h d at a  fr o m t h e s c h o ols a n d distri ct s , a n d t h e p ers p e cti v es of s c h o ol distri ct 

a d mi nistr at ors . T his st u d y is criti c al b e c a us e it aff e ct s s c h o ol pri n ci p als, c o m m u nit i es, s c h o ol 

s af et y  pr o c e d ur es , st u d e nt s,  st aff, a n d st u d e nt s’ f a mili es.  

T h e  S R O  pr of essi o n st art e d i n F li nt, Mi c hi g a n i n t h e 1 9 5 0s t o h el p f or m ul at e m e a ni n gf ul 

c o n n e cti o ns b et w e e n t h e p oli c e a n d l o c al y o ut h a n d  t o mi ni mi z e cri mi n al a cti vit i es ( S c h er er, 

2 0 2 2). Si mil arl y, t hr o u g h o ut t h e y e ars, p oli c e a n d s c h o ol a d mi nistr ati o n w or k e d t o g et h er t o 

est a blis h pr o gr a ms s u c h as  Dr u g A b us e R esist a n c e E d u c ati o n ( D A R E ) a n d G a n g  R esist a n c e 

E d u c ati o n a n d Tr ai ni n g ( G R E A T ) f or offi c ers t o ai d i n t h e fi g ht a g ai nst d r u gs a n d g a n g 

affili ati o n s ( P al u m b o & F er g us o n, 1 9 9 5). I n t h e p ast 2 0 y e ars, a n i n cr e as e i n s c h o ol s h o oti n gs, 

p oli c e br ut alit y a g ai nst Bl a c k vi cti ms, a n d i nj ur e d st u d e nt s o n s c h o ol gr o u n d s c h a n g e d t h e r ol e s 

of S R O s, i nfl u e n ci n g distri ct  a d mi nistr at ors’ d e cisi o n s t o a d d, m ai nt ai n, or eli mi n at e S R O s 

(K at si y a n nis  et al. , 2 0 2 3). T h er e h a v e b e e n e v e nt s  o n t h e si d e of s c h o ol a d mi nistr at ors t h at 

j ustifi e d m ai nt ai n i n g or eli mi n at i n g S R O s i n cr e ati n g s af e e d u c ati o n al e n vir o n m e nt s. S c h o ol  

a d mi nistr at ors h a v e m ai nt ai n e d S R O s i n t h eir s c h o ol l o c ati o n a n d will c o nti n u e b as e d o n t h e 

s af et y of t h eir e ntir e c o m m u niti es. T h e  r es e ar c h er h as i n c or p or at e d c urr e nt n e w s s e g m e nt s t o 

h el p u n d erst a n d S R O s’  a bilit i es t o cr e at e s af e a d ol es c e nt e n vir o n m e nt s . 



2  

O n e s p e cifi c S R O t o o k a diff er e nt a p pr o a c h i n t h eir s c h o ols b y n ot  w e ar i n g a u nif or m 

a n d e x c h a n gi n g it f or a b o wti e , d r ess s hirt, a n d p a nt s f or his j o b . T his p ers o n w as o n e of 1 2 

S R O s i n a Mi d w est er n ur b a n s c h o ol distri ct. T h e S R O  w as e nt h usi asti c a b o ut t h eir j o b a n d 

pri d e d  t h e ms el v es o n d e cr e as e d st u d e nt dis ci pli n e r ef err als t o t h e p oli c e  ( K a pl a n, 2 0 2 2). I n 2 0 1 6, 

7 0 0 st u d e nt dis ci pli n e r ef err als w er e c o nfir m e d i n t h e distri ct , a n d i n t h e 2 0 2 1 t o 2 0 2 2 s c h o ol 

y e ar , o nl y 5 0 w er e r ef err e d  ( K a pl a n, 2 0 2 2). Si n c e w or ki n g i n t h e hi g h s c h o ol, t his S R O h as a ct e d 

i n ot h er r ol es, s o m eti m es f u n cti o ni n g as a s o ci al w or k er, m e nt or, pri n ci p al, a n d t e a c h er b e c a us e 

t h e st u d e nt s c o m e t o hi m i n t h eir ti m e of n e e d ( K a pl a n, 2 0 2 2).  

D uri n g a f all  2 0 2 2 f o ot b all g a m e i n t h e s a m e distri ct, t h e S R O’s d e v el o p m e nt of tr ust 

wit h st u d e nt s p ai d off. T h e st u d e nt s att e n di n g t h e g a m e c o nfi d e d i n t h e S R O t h at a ri v al s c h o ol 

w as t h er e t o s ettl e a dis p ut e ( K a pl a n, 2 0 2 2). T h e S R O w e nt t o a st u d e nt’s c ar a n d t h e sit u ati o n 

q ui c kl y es c al at e d w h e n t h e S R O n oti c e d t h e u nl o c k e d c ar c o nt ai n e d t w o l o a d e d pist ols  ( K a pl a n). 

T his st or y is a n e x a m pl e of h o w S R O s m a y b e m ai nt ai n e d i n s c h o ols b e c a us e  of t h e tr ust th e y  

b uil d  wit h st u d e nt s , w hi c h c a n d e -es c al at e sit u ati o ns t h at ot h er wis e c o ul d b e c o m e h orrifi c.   

O n t h e ot h er h a n d, hi g hl y p u bli ci z e d d e at hs t h at i n v ol v e d Bl a c k m e n a n d p oli c e, s u c h as 

G e or g e Fl o y d , h a v e c a us e d p e o pl e i n ot h er  s c h o ol distri ct s  t o st art p etiti o ns a n d s u c c essf ull y 

eli mi n at e  S R O s  ( St e w ar d, 2 0 2 1). Fl o y d w as a n u n ar m e d Bl a c k m al e arr est e d  a n d kill e d  b y W hit e 

p oli c e offi c ers w h o w er e c h ar g e d a n d l at er f o u n d g uilt y  b y a c o urt of l a w , s e nt e n c e d f or c h ar g es 

of u nr e as o n a bl e f or c e , ai di n g a n d  a b etti n g , a n d s e c o n d -d e gr e e m a nsl a u g ht er ( Offi c e of P u bli c 

Aff airs, 2 0 2 2) . T h e d e at h c a us e d o utr a g e a m o n g pr ot est ors , w h o t o o k t o t h e str e et s t o v oi c e t h eir 

a n g er a b o ut p oli c e t ar g eti n g t h e dis pr o p orti o n at e tr e at m e nt of Bl a c k p e o pl e  (T a yl or, 2 0 2 1).   
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B a c k g r o u n d  

I n t his s e cti o n, t h e r es e ar c h er pr o vi d ed  a c o m pr e h e nsi v e o v er vi e w of t hr e e criti c al 

as p e ct s: t h e s c h o ol -t o-pris o n pi p eli n e, z er o -t ol er a n c e p oli ci es, a n d dis pr o p orti o n at e dis ci pli n e. T o 

s u p p ort t h e a n al ysis a n d e n h a n c e t h e r e a d ers’ u n d erst a n di n g, t his s e cti o n i n c or p or at e d  fi g ur es 

a n d t a bl es fr o m v ari o us r e p ut a bl e s o ur c es, off eri n g d at a t h at r ei nf or c e t h e c at e g ori es. B y d el vi n g 

i nt o t h es e t o pi cs a n d e x a mi ni n g t h e e vi d e n c e, t h e r es e ar c h er ai me d  t o e x pl ai n t h e f a ct ors 

c o ntri b uti n g t o t h e p h e n o m e n o n a n d u n d erst a n d w h y Mi d w est er n s c h o ol distri ct a d mi ni str at ors 

d e ci d e h o w t o a d d, eli mi n at e, or m ai nt ai n S R O s.  

S c h o ol t o P ris o n Pi p eli n e  

Pr esi d e nt Ri c h ar d Ni x o n i ns pir e d t h e s c h o ol-t o-pris o n pi p eli n e i n a  hist ori c al att e m pt t o 

c o m b at t h e w ar o n d r u gs i n t h e 1 9 7 0s ( P ers o n, 2 0 2 0). A & E T el e visi o n N et w or ks ( 2 0 1 7) 

pr es e nt e d a n e pis o d e t h at  s u g g est e d Pr esi d e nt Ni x o n h a d ult eri or m oti v es d uri n g t h e 7 0 s b y 

ass o ci ati n g d r u g us e wit h Bl a c k p e o pl e . T h e Hist or y C h a n n el  ( 2 0 1 7) s p e cifi c all y ai m e d t o 

pr o vi d e t h e w a y Ni x o n d e m o ni z e d  t h es e c o m m u niti es a n d e x pl oit e d  p u bli c o pi ni o n a g ai nst t h e m. 

Fi g ur e 1  is a s u m m ati o n of d at a o n Pr esi d e nt Ni x o n ’s c o m m e n c e m e nt of t h e w ar o n d r u gs. 

Ni x o n’s  p oli c i es distri b ut e d milli o ns  of d oll ars i nt o  t h e d r u g w ar, w hi c h s u p p ort e d i n cr e as e d 

p oli ci n g a cr oss A m eri c a  ( P ers o n, 2 0 2 0). R a pi dl y i n cr e asi n g arr est r at es dis pr o p orti o n at el y 

aff e ct e d  Afri c a n -A m eri c a n  m al es ( P ers o n, 2 0 2 0 ). Fi g ur e 1  pr o vi d es a vis u al r e pr es e nt ati o n of 

Pr esi d e nt Ni x o n’s W ar o n Dr u gs’ i m p a ct o n A m eri c a’s off e n d ers.  
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Fi g u r e 1  

I n c ar c er at e d A m eri c a ns A ff e ct e d b y P r esi d e nt Ni x o n’s W ar o n D r u gs 

N ot e: P r esi d e nt Ni x o n’s W ar o n D r u gs i m pl e m e nt e d i n 1 9 7 0 s h o w s a r a pi d i n cr e as e i n arr ests. 

Fi g ur e 1  a d a pt e d fr o m  Wi ki p e di a. Cr e ati v e C o m m o ns Attri b uti o n -S h ar e Ali k e 3. 0 Li c e ns e. 

( 2 0 2 3). 

Si mil arl y, a  st u d y s h o w e d Bl a c k m al es wit h pr e vi o us tr a u m a a n d e x p os ur e t o t h e cri mi n al 

j usti c e s yst e m w er e m or e li k el y t o b e i n c ar c er at e d  t h a n t h os e w h o di d n ot h a v e t h os e e x p eri e n c es 

(J a g gi et al., 2 0 1 6). T h e r es ult s of t his st u d y s h o w e d  t h e d etri m e nt s of t h e s c h o ol-t o-pris o n 

pi p eli n e .  

Z e r o T ol e r a n c e P oli c i es 

I n t h e 1 9 8 0s, Pr esi d e nt R o n al d R e g a n a n d First L a d y N a n c y R e g a n t o o k Ni x o n’s W ar o n 

Dr u gs a st e p f urt h er . T h e y cr e at e d t h e J ust S a y N o  a nti -d r u g  c a m p ai g n , w hi c h i n cl u d e d z er o -
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t ol er a n c e p oli ci es i n s c h o ol dis ci pli n e , e x a c er b ati n g t h e s c h o ol e x p ulsi o n pr o bl e m ( P ers o n, 

2 0 2 0) . R es e ar c h ers ( S ki b a, 2 0 0 4) f o u n d t h at t h e p oli c y h a d n ot i m pr o v e d st u d e nt c o n d u ct 

d e c a d es aft er i m pl e m e nti n g z er o-t ol er a n c e p oli ci es. R el at e dl y , s c h o ol-a g e d  c hil d r e n e x p eri e n c e d 

ast o nis hi n g arr est  r at es ( S ki b a, 2 0 0 4). B y 1 9 9 7, 9 0 % of U. S. s c h o ols h a d a d mi nist er e d z er o -

t ol er a n c e p oli ci es i n t h eir l e ar ni n g e n vir o n m e nt s ( H eit z e g, 2 0 1 4). 

D e c a d es l at er i n 2 0 1 5, 3 6, 0 0 0 st u d e nt s i n  a Mi d w est er n st at e  u n d er t h e a g e of 8  w er e 

s us p e n d e d  i n o n e a c a d e mi c y e ar ( M arr er o, 2 0 2 1). St at e S e n at or P e g g y L e h n er s a w t h e st atisti cs 

a n d w or k e d t o est a blis h S e n at e Bill 2 4 6 , w hi c h w as e n a ct e d i nt o l a w. S e n at e Bill 2 4 6 pr ot e ct s  

pr e -ki n d er g art e n t hr o u g h t hir d-gr a d e  st u d e nt s fr o m o ut -of -s c h o ol s us p e nsi o ns a n d  e x p ulsi o ns  

( M arr er o, 2 0 2 1). Alt h o u g h S e n at or L e h n er’s eff ort s h o ul d b e c o m m e n d e d as it c urt ail e d  arr est s 

f or m a n y el e m e nt ar y st u d e nt s, it di d n ot a b olis h z er o -t ol er a n c e p oli ci es a cr oss t h e st at e. D at a 

s h o w  t h at z er o-t ol er a n c e p oli ci es dis pr o p orti o n at el y aff e ct e d Bl a c k st u d e nt s ( S ki b a, 2 0 0 4). 

Dis p r o p o rti o n at e Dis ci pli n e  

D is pr o p orti o n at e dis ci pli nar y pr a cti c es w er e e vi d e nt i n t h e 2 0 0 9 t o 2 0 1 0 s c h o ol y e ar i n a 

l ar g e cit y i n t h e Mi d w est w h er ei n  6 4 8 st u d e nt s w er e arr est e d , of w h o m  5 5 2 w er e Bl a c k ( C el est e, 

2 0 1 3 ). I n 2 0 2 1, t h e U nit e d St at es E d u c ati o n D e p art m e nt ( 2 0 2 1) s h ar e d t h at i n t h e 2 0 1 7 t o 2 0 1 8 

s c h o ol y e ar, 1 5 %  of Bl a c k st u d e nt s  e nr oll e d i n s c h o ols r e pr es e nt e d 3 8 %  of  o ut -of -s c h o ol 

s us p e nsi o ns. T h os e fi g ur es w er e c o m p ar e d t o W hit e st u d e nt s w h o c o nstit ut e d  4 5 %  of e nr oll m e nt 

a n d e x p eri e n c e d arr est r at es of 3 4 % (U S E D, 2 0 2 1)  (s e e Fi g ur e 2 ). 
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Fi g u r e 2  

2 0 1 7 -2 0 1 8 U. S. St u d e nt E nr oll m e nt, R ef err als t o L a w E nf or c e m e nt, a n d S c h o ol A rr ests  

N ot e. Bl a c k st u d e nt e nr oll m e nt is 1 5. 1 % a n d Bl a c k st u d e nt s c h o ol  arr est s  ar e 3 1. 6 % . 

htt ps:// o cr d at a. e d. g o v/ esti m ati o ns/ 2 0 1 7 -2 0 1 8 .  

Bl a c k st u d e nt s f a c e t o u g h er p e n alti es  f or si mil ar b e h a vi oral  i nfr a cti o ns a n d ar e t hr e e 

ti m es m or e li k el y t o b e s us p e n d e d or e x p ell e d t h a n t h eir W hit e p e ers , w hi c h i n cr e as es t h e 

li k eli h o o d of i n c ar c er ati o n i n t h e f oll o wi n g y e ar (H a w k es , 2 0 15 ). T a bl e s 1 , 2 , a n d 3  s h o w t h e  

2 0 1 7 t o 2 0 1 8 d e m o gr a p hi c e nr oll m e nt d at a br e a k d o w n , i n cl u di n g 5 0 st at es c o m p ar e d t o O hi o.  

T h es e  2 0 1 7 t o 2 0 1 8 U. S. D e p art m e nt of E d u c ati o n t a bl es s h o w t h e e nr oll m e nt a n d g e n d er r at es 

f or t h e U nit e d St at es a n d O hi o.  Alt h o u g h B la c k st u d e nt  e nr oll m e nt r at es w er e  l o w er t h a n f or 

w hit e  st u d e nt s, t h e arr est r at es w er e  hi g h er , as s h o w n i n Fi g ur e 2 . 

https://ocrdata.ed.gov/estimations/2017-2018
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T a bl e 1  

2 0 1 7 t o 2 0 1 8 Hi g h S c h o ol St u d e nt E nr oll m e nt R at es  

N ot e. A d a pt e d  fr o m Offi c e f or Ci vil Ri g ht s: U. S. D e p art m e nt of E d u c ati o n, J u n e 2 0 2 1. 

htt ps:// w w w 2l e dl g o v e/ a b o ut/ offi c es/list/ o cr/i n d e x. ht ml  

T a bl e 2  

2 0 1 7 t o 2 0 1 8 P er c e nt a g e R at es of Hi g h S c h o ol Bl a c k or Afri c a n A m eri c a n M al es  
2 0 1 7 t o 2 0 1 8 O hi o P er c e nt a g e  

2 0 1 7 -2 0 1 8  T ot al of M al e s          Bl a c k or Afri c a n A m eri c a n  

S c h o ol D at a  

N u m b er   P er c e nt a g e  N u m b er   P er c e nt a g e 
5 0 St at e s,  
t h e Distri ct of 
C ol u m bi a, a n d P u ert o  2 6, 1 7 1, 3 2 7  5 1. 4 0  3, 9 3 3, 1 5 7  7. 7 0  
Ri c o  
O hi o      8 9 3, 3 7 1  5 1. 6 0    1 4 4, 4 8 7 8. 3 0  
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

N ot e.  A d a pt e d fr o m Offi ce f or Ci vil Ri g hts: U. S. D e p art m e nt of E d u cati o n. ( J u n e, 2 0 2 1). htt ps:// w w w 2. e d. g o v/ a b o ut/ offi c e s/list/ o cr/i n d e x/ ht ml  

5 0 St at es C o m p ar e d t o O hi o  

2 0 1 7 -2 0 1 8  
S c h o ol D at a  

T ot al  
Bl a c k or Afri c a n 
A m eri c a n St u d e nt s  

W hit e St u d e nts  N u m b er of  
S c h o ol s  

N u m b er  P er c e nt a g e  N u m b er  P er c e nt a g e    N u m b er  P er c e nt a g e  

5 0 St at es, t h e  
Di stri ct of  
C ol u m bi a, a n d  
P u ert o Ri c o  

5 0, 9 9 2, 0 2 4  1 0 0. 0 0    7, 6 9 6, 5 0 1      1 5. 1 0  2 4, 0 9 6, 3 1 3  4 7. 3 0  9 7, 6 3 2  

O hi o  1, 7 3 2, 9 3 9  1 0 0. 0 0      2 8 1, 9 5 4     1 6. 3 0  1, 2 1 8, 9 4 7  7 0. 3 0  3, 5 9 3  

https://www2ledlgove/about/offices/list/ocr/index.html
https://www2.ed.gov/about/offices/list/ocr/index/html
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T a bl e 3   

2 0 1 7 t o 2 0 1 8 P er c e nt a g e R at es of Hi g h S c h o ol  W hit e M al es  

N ot e. A d a pt e d fr o m Offi c e f o r Ci vil Ri g hts: U. S. D e p a rt m e nt of E d u c ati o n . U S D e p art m e nt of E d u c ati o n ( E D). ( 2 0 2 1, J u n e). 

htt p s:// w w w 2. e d. g o v/ a b o ut/ offi c e s/list/ o cr/i n d e x. ht ml  

T a bl e 4  

2 0 1 7 t o 2 0 1 8 P er c e nt a g e R at es of Hi g h S c h o ol Bl a c k o r Afri c a n A m eri c a n F e m al es  

N ot e. A d a pt e d fr o m Offi c e f or Ci vil Ri g hts: U. S. D e p art m e nt of E d u c ati o n . U S D e p art m e nt of 

E d u c ati o n ( E D). ( 2 0 2 1, J u n e). htt ps:// w w w 2. e d. g o v/ a b o ut/ offi c es/list/ o cr/i n d e x. ht ml  

2 0 1 7 - 2 0 1 8 
S c h o ol D at a  

T ot al of M al es  W hit e M al es  

N u m b er  P er c e nt a g e       N u m b er  P er c e nt a g e  

5 0 St at es, t h e 
Di stri ct of 
C ol u m bi a, a n d 
P u ert o Ri c o  

2 6, 1 7 1, 3 2 7   5 1. 4 0  1 2, 4 4 9, 9 0 1   2 4. 4 0  

O hi o  8 9 3, 3 7 1  5 1. 6 0      6 3 0, 9 7 6  3 6. 4 0  

2 0 1 7 –  2 0 1 8 
S c h o ol D at a  

Tot al of 
F e m al es  

Bl a c k or 
Afri c a n 

A m eri c a n 
F e m al es  

N u m b er  P er c e nt a g e       N u m b er  P er c e nt a g e  

5 0 St at es, t h e 
Distri ct of 
C ol u m bi a, 
a n d P u ert o 
Ri c o  

5 0, 9 2 2, 0 2 4   4 8. 6 0  3, 7 6 6 3, 3 4 4  7. 4 0  

O hi o  1, 7 3 2, 9 3 9  4 8. 4 0      8 3 9, 5 6 8  4 8. 4 0  
5 0 St at es, t h e 
Distri ct of 
C ol u m bi a, 
a n d P u ert o 
Ri c o  

5 0, 9 2 2, 0 2 4   4 8. 6 0  3 , 7 6 6 3, 3 4 4 7. 4 0  

O hi o  1, 7 3 2, 9 3 9  4 8. 4 0      8 3 9, 5 6 8  4 8. 4 0  

https://www2.ed.gov/about/offices/list/ocr/index.html
https://www2.ed.gov/about/offices/list/ocr/index.html
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T a bl e 5  

2 0 1 7 t o 2 0 1 8 P er c e nt a g e R at es of Hi g h S c h o ol W hit e F e m al e s 

2 0 1 7 t o 2 0 1 8 O hi o P er c e nt a g e  

N ot e. A d a pt e d fr o m Offi c e f or Ci vil Ri g hts: U. S. D e p art m e nt of E d u c ati o n . U S D e p art m e nt of 

E d u c ati o n ( E D). ( 2 0 2 1, J u n e). htt ps:// w w w 2. e d. g o v/ a b o ut/ offi c es/list/ o cr/i n d e x. ht ml  

T a bl e 6  

2 0 1 7 t o 2 0 1 8 Hi g h S c h o ol N u m b er of A rr ests p er  C at e g ori c al Vi ol ati o n  

N ot e. A d a pt e d f r o m Of fi c e f or Ci vil Ri g hts: U. S. D e p art m e nt of E d u c ati o n. J u n e, 2 0 2 1. 

htt p s:// w w w 2. e d. g o v/ a b o ut/ of fi c e s/list/ o cr/i n d e x. ht ml  

T h e St at es  
R a p e or 

Att e m pt e d 
R a p e  

S e x u al 
A s s a ult  

R o b b er y 
wit h a 

W e a p o n  

R o b b er y 
wit h a 

Fir e ar m 
or 

E x pl osi v e  

R o b b er y 
wit h o ut 

a 
W e a p o n  

P h y si c al 
Att a c k 
or Fi g ht 
wit h a 

W e a p o n  

P h y si c al 
Att a c k or 
Fi g ht wit h 
a Fir e ar m 

or 
E x pl o si v e 

D e vi c e  

P h y si c al 
Att a c k 
wit h o ut 

a 
W e a p o n  

T hr e at s 
of 

P h y si c al 
Att a c k 
wit h a 

W e a p o n  

T hr e at s of 
P h y si c al 
Att a c k 
wit h a 

Fir e ar m 
or 

E x pl o si v e 
D e vi c e  

T hr e at s 
of 

P h y si c al 
Att a c k 
wit h o ut 

a 
W e a p o n  

P o s s es si o n 
of a 

Fir e ar m or 
E x pl o si v e 
D e vi c e  

N u m b er 
of 

S c h o ols  

5 0 St at es, 
t h e 

Di stri ct 
of 

C ol u m bi a 
a n d 

P u ert o 
Ri c o  

6 8 5  1 3, 1 1 4  6 5 0  2 8 3  1 6, 4 8 0  9, 1 7 8  7, 2 1 7  8 4 4, 4 3 5  1 5, 5 7 7  5, 6 7 6  2 0 5, 0 2 8  6, 7 8 6  9 7, 6 3 2  

O hi o    9     6 2 3       0    1     7 8 0     3 2 3    4   3 7, 0 4 6     5 9 4      2 2 0    5, 7 1 7      1 7 7  3, 5 9 3  

T ot al of 
F e m al e s  

W hit e 
F e m al e s  

N u m b er  P er c e nt a g e  
N u m b er  

P er c e nt a g e  

5 0 St at e s, t h e 
Di stri ct of 
C ol u m bi a, a n d 
P u ert o Ri c o  

5 0, 9 2 2, 0 2 4   4 8. 6 0  1 1, 6 4 6, 4 1 2  2 2. 9 0  

O hi o  1, 7 3 2, 9 3 9  4 8. 4 0   5 8 7, 9 7 1  3 3. 9 0  

https://www2.ed.gov/about/offices/list/ocr/index.html
https://www2.ed.gov/about/offices/list/ocr/index.html
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T a bl e 6  s h o w s st u d e nt  arr est vi ol ati o ns , d e m o nstr ati n g t h at m ost  vi ol ati o ns c o nsist e d  of 

p h ysi c al att a c ks or  fi g ht s wit h o ut a w e a p o n ( U. S. D e p art m e nt of E d u c ati o n , 2 0 1 9). Alt h o u g h t h e 

n u m b ers w er e hi g h, t h e hist ori c al c at e g or y of p h ysi c al att a c k wit h o ut a w e a p o n or fi g hti n g 

c o nsist e d  of v ari o us m oti v es , i n cl u di n g st u d e nt s d ef e n di n g t h e ms el v es fr o m i n ci d e nt s s u c h as 

b ull yi n g, p h ysi c al a g gr essi o n i n t h eir h o m es , or att a c ks fr o m j e al o us cl ass m at e s. T a bl e 7  s h o w s 

t h e hi g h est st u d e nt dis ci pli n e r at es f or e a c h c at e g or y of t h e U nit e d St at es f or t h e 2 0 1 7  t o 2 0 1 8 

s c h o ol y e ar, fr o m ki n d er g art e n t hr o u g h hi g h s c h o ol . 

T a bl e 7  

2 0 1 7 t o 2 0 1 8 Hi g h S c h o ol St u d e nts Dis ci pli n ar y A cti o n  R at es  

  O ut   Of  S c h o ol       →  →  E x p ul si o ns      ←

C h ar a ct eri sti cs  
C or p or al  

P u nis h m e nt  

O n e or M or e 

I n-S c h o ol 

S u s p e n si o n s  

T ot al  
O nl y 

O n e  

M or e 

t h a n 

O n e  

T ot al  

------------- 

All 

E x p ul si o ns  

T ot al  

------------ 

U n d er  

Z er o -

T ol er a n c e 

P oli ci es  

Wit h 

E d u c ati o n al  

S er vi c es  

Wit h o ut  

E d u c ati o n al  

S er vi c es  

R ef err al  

T o  

L a w  

E nf or c e m e nt  

S c h o ol 

R el at e d  

Arr est s  

All St u d e nts  

S e x  

  M al e *  0. 2 2  7. 0 5  6. 8 1  4. 1 8  2. 6 3  0. 2 9  0. 0 4  0. 2 3  0. 0 6  0. 6 1  0. 1 5  

  F e m al e  0. 0 5  3. 2 7  3. 0 1  2. 0 0  1. 0 1  0. 1 1  0. 0 1  0. 0 9  0. 0 2  0. 2 8  0. 0 7  

R a c e/ et h ni cit y 

b y s e x  

M al e *   

  W hit e  0. 2 5  6. 0 7  5. 0 6  3. 3 1  1. 7 5  0. 2 2  0. 0 4  0. 1 6  0. 0 5  0. 5 1  0. 1 1  

  Bl a c k *  0. 5 0  1 3. 3 1  1 5. 7 6  8. 6 1  7. 1 5  0. 6 6  0. 0 5  0. 5 4  0. 1 2  1. 0 8  0. 2 8  

F e m al e *  

  W hit e  0. 0 5  2. 2 7  1. 6 9  1. 2 2  0. 4 8  0. 0 7  0. 0 1  0. 0 6  0. 0 2  0. 2 0  0. 0 4  

  Bl a c k *  0. 1 7  7. 6 9  8. 7 1  5. 2 7  3. 4 4  0. 3 1  0. 0 2  0. 2 6  0. 0 6  0. 5 9  0. 1 6  

St u d e nts wit h  

Di s a biliti es  

S e x  

   M al e *  0. 2 2  9. 5 9  1 0. 6 6  5. 9 3  4. 7 3  0. 3 9  0. 0 5  0. 3 3  0. 0 6  1. 0 2  0. 2 4  

   F e m al e  0. 0 7  5. 2 0  5. 3 2  3. 2 5  2. 0 7  0. 1 8  0. 0 2  0. 1 6  0. 0 2  0. 5 4  0. 1 3  

R a c e/ et h ni cit y  

   W hit e  0. 2 0  7. 2 4  7. 3 0  4. 3 0  3. 0 0  0. 2 4  0. 0 4  0. 2 0  0. 0 4  0. 7 3  0. 1 5  

   Bl a c k *  0. 3 2  1 3. 8 0  1 8. 4 4  9. 4 1  9. 0 3  0. 7 2  0. 0 5  0. 6 5  0. 0 7  1. 6 1  0. 4 1  

R a c e/ et h ni cit y 

b y s e x  

M al e *  

   W hit e  0. 2 6  8. 8 0  9. 1 1  5. 2 6  3. 8 5  0. 3 1  0. 0 5  0. 2 5  0. 0 5  0. 8 9  0. 1 9  

    Bl a c k *  0. 4 1  1 5. 4 3  2 0. 8 6  1 0. 3 7  1 0. 4 9  0. 8 3  0. 0 6  0. 7 5  0. 0 8  1. 8 3  0. 4 6  

F e m al e *  

    W hit e  0. 0 7  4. 2 1  3. 7 8  2. 4 3  1. 3 5  0. 1 2  0. 0 2  0. 1 0  0. 0 2  0. 4 2  0. 0 9  

     Bl a c k *  0. 1 5  1 0. 5 1  1 3. 5 7  7. 5 0  6. 0 8  0. 4 9  0. 0 3  0. 4 5  0. 0 4  1. 1 8  0. 3 1  
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N ot e . *I n di c at e s m aj orit y dis ci pli n e a cti o n s i n e a c h c at e g or y.  A d a pt e d fr o m Offi c e f o r Ci vil Ri g hts: U. S. D e p a rt m e nt of E d u c ati o n . U S 

D e p art m e nt of E d u c ati o n ( E D). ( Pr e p ar e d 2 0 2 2,  M ar c h). htt p s:// w w w 2. e d. g o v/ a b o ut/ offi c e s/list/ o cr/i n d e x. ht ml  

A s t h e d at a  c o nfir m e d,  e a c h c at e g or y of st u d e nt dis ci pli n ar y a cti o n r es ult e d i n Bl a c k 

m al es b ei n g t h e m ost dis ci pli n e d. S p e cifi c all y, Bl a c k m al e  st u d e nt s wit h dis a biliti es w er e  h a n d e d  

t h e m ost o ut-of -s c h o ol s us p e nsi o ns ( U S D E, 2 0 2 2). 

T a bl es 8 a n d  9 pr o vi d e d at a r e g ar di n g t h e r ef err al of st u d e nt s t o S R O s a n d t h e 

c o m p aris o n of dis ci pli n ar y a cti o ns b et w e e n Bl a c k m al e a n d W hit e m al e st u d e nt s i n p u bli c 

  O ut   Of  S c h o ol       →  →  E x p ul si o ns      ←

C h ar a ct eri sti cs  
C or p or al  

P u nis h m e nt  

O n e or M or e 

I n-S c h o ol 

S u s p e n si o n s  

T ot al  
O nl y 

O n e  

M or e 

t h a n 

O n e  

T ot al  

------------- 

All 

E x p ul si o ns  

T ot al  

------------ 

U n d er  

Z er o -

T ol er a n c e 

P oli ci es  

Wit h 

E d u c ati o n al  

S er vi c es  

Wit h o ut  

E d u c ati o n al  

S er vi c es  

R ef err al  

T o  

L a w  

E nf or c e m e nt  

S c h o ol 

R el at e d  

Arr est s  

All St u d e nts  

S e x  

  M al e *  0. 2 2  7. 0 5  6. 8 1  4. 1 8  2. 6 3  0. 2 9  0. 0 4  0. 2 3  0. 0 6  0. 6 1  0. 1 5  

  F e m al e  0. 0 5  3. 2 7  3. 0 1  2. 0 0  1. 0 1  0. 1 1  0. 0 1  0. 0 9  0. 0 2  0. 2 8  0. 0 7  

R a c e/ et h ni cit y 

b y s e x  

M al e *   

  W hit e  0. 2 5  6. 0 7  5. 0 6  3. 3 1  1. 7 5  0. 2 2  0. 0 4  0. 1 6  0. 0 5  0. 5 1  0. 1 1  

  Bl a c k *  0. 5 0  1 3. 3 1  1 5. 7 6  8. 6 1  7. 1 5  0. 6 6  0. 0 5  0. 5 4  0. 1 2  1. 0 8  0. 2 8  

F e m al e *  

  W hit e  0. 0 5  2. 2 7  1. 6 9  1. 2 2  0. 4 8  0. 0 7  0. 0 1  0. 0 6  0. 0 2  0. 2 0  0. 0 4  

  Bl a c k *  0. 1 7  7. 6 9  8. 7 1  5. 2 7  3. 4 4  0. 3 1  0. 0 2  0. 2 6  0. 0 6  0. 5 9  0. 1 6  

St u d e nts wit h  

Di s a biliti es  

S e x  

   M al e *  0. 2 2  9. 5 9  1 0. 6 6  5. 9 3  4. 7 3  0. 3 9  0. 0 5  0. 3 3  0. 0 6  1. 0 2  0. 2 4  

   F e m al e  0. 0 7  5. 2 0  5. 3 2  3. 2 5  2. 0 7  0. 1 8  0. 0 2  0. 1 6  0. 0 2  0. 5 4  0. 1 3  

R a c e/ et h ni cit y  

   W hit e  0. 2 0  7. 2 4  7. 3 0  4. 3 0  3. 0 0  0. 2 4  0. 0 4  0. 2 0  0. 0 4  0. 7 3  0. 1 5  

   Bl a c k *  0. 3 2  1 3. 8 0  1 8. 4 4  9. 4 1  9. 0 3  0. 7 2  0. 0 5  0. 6 5  0. 0 7  1. 6 1  0. 4 1  

R a c e/ et h ni cit y 

b y s e x  

M al e *  

   W hit e  0. 2 6  8. 8 0  9. 1 1  5. 2 6  3. 8 5  0. 3 1  0. 0 5  0. 2 5  0. 0 5  0. 8 9  0. 1 9  

    Bl a c k *  0. 4 1  1 5. 4 3  2 0. 8 6  1 0. 3 7  1 0. 4 9  0. 8 3  0. 0 6  0. 7 5  0. 0 8  1. 8 3  0. 4 6  

F e m al e *  

    W hit e  0. 0 7  4. 2 1  3. 7 8  2. 4 3  1. 3 5  0. 1 2  0. 0 2  0. 1 0  0. 0 2  0. 4 2  0. 0 9  

     Bl a c k *  0. 1 5  1 0. 5 1  1 3. 5 7  7. 5 0  6. 0 8  0. 4 9  0. 0 3  0. 4 5  0. 0 4  1. 1 8  0. 3 1  

https://www2.ed.gov/about/offices/list/ocr/index.html
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el e m e nt ar y a n d s e c o n d ar y s c h o ols. T h e t a bl es hi g hli g ht p er c e nt a g es t h at ar e of si g nifi c a nt 

i nt er est i n u n d erst a n di n g t h e dis p ariti es i n t h es e ar e as. T h e first t a bl e pr es e nt s t h e p er c e nt a g es of 

st u d e nt s r ef err e d t o S R O s, off eri n g i nsi g ht s i nt o t h e o v er all tr e n d s i n st u d e nt i nt er a cti o ns wit h 

S R O s wit hi n e d u c ati o n al s etti n gs i n s e v e n r a n d o ml y s el e ct e d st at es. T h e s e c o n d t a bl e r e pr es e nt s 

t h e s a m e s e v e n st at es b et w e e n Bl a c k m al e a n d W hit e m al e st u d e nt s i n t er ms of dis ci pli n ar y 

a cti o ns wit hi n t h e s a m e 2 0 1 7 -2 0 1 8 e d u c ati o n al s c h o ols .  

T a bl e 8  

E x a m pl e of S e v e n St at es, 2 0 1 7 t o 2 0 1 8 P er c e nt a g e of Hi g h S c h o ol St u d e nts R ef err e d t o S R O s.  

N ot e. A d a pt e d f r o m Offi c e f o r Ci vil Ri g hts: U. S. D e p a rt m e nt of E d u c ati o n . U S D e p art m e nt of  

E d u c ati o n ( E D). ( Pr e p ar e d 2 0 2 2, M ar c h). htt p s:// w w w 2. e d. g o v/ a b o ut/ of fi c e s/list/ o cr/i n d e x. ht ml  

U. S. St at e  

P er c e nt a g e of St u d e nt s  

R ef err e d t o S R O  

P er c e nt a g e of Bl a c k St u d e nt s 

R ef err e d t o S R O s  

Illi n ois 7. 4 0  1 8. 4 0  

K e nt u c k y  4. 8 0  9. 3 0  

O hi o  2. 0 0  3. 6 0  

P e n ns yl v a ni a  1 0. 5 0  2 3. 6 0  

Mi c hi g a n  2. 1 0  2. 1 0  

N e w H a m ps hir e  1 0. 1 0  2 2. 3 0  

S o ut h D a k ot a  7. 3 0  2 0. 2 0  

https://www2.ed.gov/about/offices/list/ocr/index.html
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T a bl e 9  

E x a m pl e of S e v e n St at es, 2 0 1 7 t o 2 0 1 8 Bl a c k M al e St u d e nts V ers us W hit e M al e St u d e nts 

S us p e n d e d a n d E x p ell e d fr o m P u bli c E l e m e nt ar y a n d S e c o n d ar y S c h o o ls 

N ot e . A d a pt e d fr o m Offi c e for C i vil Ri g hts: U. S. D e p art m e nt of E d u c ati o n . U S D e p art m e nt of 

E d u c ati o n ( E D). ( Pr e p ar e d 2 0 2 2, M ar c h) . htt ps:// w w w 2. e d . g o v/ ab o ut/ offi c es/list/ o cr/i n d e x. ht ml  

A S i n gl e W hit e M ot h e r R aisi ng a Bl a c k C hil d: A n I n ci d e nt w it h S R Os 

At a M id w est er n hi g h s c h o ol d uri n g t h e se c o n d w e e k of th e sc h o ol y e ar 2 0 2 2 , a f irst- y e ar 

Bl a c k st u d e nt e x p eri e n c e d a d r a m ati c in ci d e nt wit h a n S R O . T h e st ud e nt’s  w hit e gr a n d m ot h er 

w as c all e d to pi c k u p h er Bl a c k gr a n d s o n b e c a us e h e e n g a g e d in, w h at th e pr i n ci p al c all ed , a 

s c uffl e t h at r es ult e d i n t h e b o y sli p pi n g ( S a vi ni, 2 0 2 2). U p o n t h e gr a n d m ot h er’s arri v al, t h e 

st u d e nt w as e m oti o n all y u ps et, visi bl y s h a ki n g, a n d i n a w h e el c h air ( S a vi ni, 2 0 2 2). A vi d e o 

pl a y e d d uri n g a n e ws s e g m e nt o n C B S fr o m t h e s c h o ol s h o w ed  t h e first- y e ar st u d e nt st a n di n g 

u p fr o m t h e w h e el c h air i n h a n d c uffs ( S a vi ni). Fi n all y, as h e w as r el e as e d fr o m s c h o ol wit h his 

gr a n d m ot h er, t h e S R O u n c uff e d th e c hil d . N u m er o us sc h o ol e m pl o y e es , i n cl ud i n g t h e S R O a n d a 

p ar a m e d i c, w er e a r o u n d th e c hil d a n d n o o n e inf or m e d th e gr a n d m ot h er t h at a n y i nj uri es w er e 

U. S. St at e  

P er c e nt a g e of  

Bl a c k M al e St u d e nt s  
P er c e nt a g e of  

W hit e M al e St u d e nt s  

Illi n ois 1 0. 2 0  2. 1 3  

K e nt u c k y  1 4. 7 8  4. 3 7  

O hi o  1 8. 1 3  4. 1 9  

P e n ns yl v a ni a  1 4. 7 9  3. 1 6  

Mi c hi g a n  1 7. 4 2  4. 8 6  

N e w H a m ps hir e  1 2. 2 0  4. 8 4  

S o ut h D a k ot a  7. 5 0  1. 9 1  

https://www2.ed.gov/about/offices/list/ocr/index.html
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s ust ai n e d. T h e gr a n d m ot h er n oti c e d a s cr at c h a n d t h at t h e st u d e nt h a d diffi c ult y w al ki n g , s o s h e 

i m m e di at el y d r o v e hi m t o t h e h os pit al f or d o ct ors t o c o n d u ct a t h or o u g h e x a mi n ati o n.  

E v e nt u all y, t h e f a mil y o bt ai n e d l e g al c o u ns el a n d r e q u est e d t h e vi d e o fr o m t h e hi g h 

s c h o ol, w hi c h s h o w e d  t h e h all w a y i n ci d e nt. T h e vi d e o c o nfir m e d t h e f a mil y’s w orst ni g ht m ar e . 

T h e st u d e nt w as  i n t h e h all w a y, m a ki n g  n o c o nfr o nt ati o n t o w ar d  t h e S R O w h o , wit h o ut 

pr o v o c ati o n,  b o d y sl a m m e d t h e 4’ 1 1 ” st u d e nt h e a d first o nt o t h e h ar d li n ol e u m til e fl o or, k n o c k e d  

hi m u n c o ns ci o us , a n d h a n d c uff e d  his li m p b o d y t o a c h air  ( S a vi ni, 2 0 2 2). Aft er r e c ei vi n g t h e 

p h ysi ci a n’s r e p ort, t h e l e g al t e a m c o nfir m e d t h at t h e S R O c a us e d p er m a n e nt n e ur ol o gi c al 

d a m a g e d u e t o t h e us e of e xtr e m e  f or c e ( S a vi ni).  

Fr o m  2 0 1 7  t o 2 0 1 8 , t h e s a m e Mi d w est er n hi g h s c h o ol d at a s h o w e d 7 2 r ef err als a n d 4 3 

arr est s b y  S R O s ( S a vi ni, 2 0 2 2). A c c or di n g t o C B S 2 I n v esti g at ors, t h e Mi d w est er n hi g h s c h o ol 

r ef err e d st u d e nt s t o t h e p oli c e  9 4 %  m or e t h a n  ot h er hi g h s c h o ols i n t h e n ati o n ( S a vi ni). T h e 2 0 2 2 

i n ci d e nt r e m ai ns u nr es ol v e d  as  t h e l e g al t e a m h as v er b all y c o m mitt e d t o  fili n g a f e d er al l a w s uit  

( S a vi ni).  

M e nt al H e alt h  

St u d e nt s ar e e x p eri e n ci n g m or e str ess ors t h a n i n t h e p ast.  A d ol es c e nt s ar e c o nt e n di n g 

wit h i n cr e as e d str ess ors, i n cl u di n g t h e li n g eri n g eff e ct s of t h e C O VI D -1 9 p a n d e mi c, t h e pr essi n g 

n e e d f or g u n s af et y l a w s a d d r essi n g s c h o ol s h o oti n gs, a n d h ei g ht e n e d a w ar e n ess of iss u es r el at e d 

t o r a ci al i n e q u alit y. T h es e c h all e n ges c oll e cti v el y s h a p e t h e c o m pl e x e x p eri e n c es f a c e d b y 

t o d a y’s y o ut h  (Tr a n, 2 0 2 4).  D uri n g  t h e s c h o ol y e ar 2 0 1 6  t o 2 0 1 7 , t h e n u m b er of c hil d r e n a g es 1 2  

t o 1 7 w h o  e x p eri e n c e d m e nt al h e alt h iss u es i n cr e as e d b y 1 0 0%  (R TI I nt er n ati o n al , 2 0 1 8).  A 

2 0 2 1 M e nt al H e alt h A m eri c a r e p ort c o nfir m e d a n i n cr e as e of o v er 9 % si n c e 2 0 2 0 i n a d ol es c e nt s 

w h o r e p ort e d at l e ast o n e m aj or i n ci d e nt of d e pr essi o n ( St at e of M e nt al H e alt h, 2 0 2 1).  T h e 
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i n cr e as e i n st u d e nt s’ str ess ors c o nti n u es , wit h at l e ast 6 0%  of t h os e wit h m aj or d e pr essi o n g oi n g 

u ntr e at e d ( R ei n ert et al., 2 0 2 2).  

T h e us e of s o ci al m e di a , m ass s c h o ol s h o oti n gs, a n d C O VI D-1 9 h a v e i n cr e as e d m e nt al 

h e alt h iss u es i n st u d e nt s. A r e p ort fr o m T h e St at e of M e nt al H e alt h i n A m eri c a ( S M H A) r a n k e d 

a Mi d w est er n st at e  as  2 7 t h i n t h e U nit e d St at es f or y o ut h m e nt al h e alt h  ( S M H A, 2 0 2 2). 

A c c or di n g t o a n S M H A s ur v e y, s t u d e nt s r e p ort e d i n 2 0 1 9  t h at t h e y h a d  e x p eri e n c e d o n e of t h e 

f oll o wi n g: m aj or d e pr essi v e e pis o d e s (wit h or wit h o ut r e c ei vi n g m e nt al h e alt h s er vi c es ), 

s u bst a n c e a b us e , or e m oti o n al dist ur b a n c es ( S M H A, 2 0 2 2). T h e A m eri c a n P s y c h ol o gi c al 

A ss o ci ati o n ( A P A) st at e d t h at a ft er C O VI D-1 9, 8 1 % of st u d e nt s a g es 1 3 -1 7 e x p eri e n c e d i nt e ns e 

str ess, 6 7 % of U. S. hi g h s c h o ol st u d e nt s r e p ort e d t h at s c h o ol w or k w as m or e  diffi c ult, 5 5 % 

e x p eri e n c e d s o m e e m oti o n al a b us e i n t h e h o m e, 1 1 %  e x p eri e n c e d p h ysi c al a b us e , a n d 2 4 % 

r e p ort e d t h at t h e y di d n ot h a v e e n o u g h f o o d t o e at d uri n g t h e C O VI D-1 9 p a n d e mi c, all of w hi c h 

h a v e d etri m e nt al  eff e ct s o n  st u d e nt s’ m e nt al h e alt h  ( A P A, 2 0 2 0).  

P r o bl e m St at e m e nt  

S c h o ols h a v e d e ci d e d t o eli mi n at e S R O s b as e d o n dis pr o p orti o n at e dis ci pli n ar y r at es a n d 

i n cr e as es i n st u d e nt m e nt al h e alt h iss u es. I n a l ar g e cit y i n t h e Mi d w est  p ar e nt s of t h e s c h o ol 

distri ct w er e dis a p p oi nt e d w h e n n e w s cir c ul at e d t h at S R O s h a d t h eir c o ntr a ct s c a n c el e d ( S e m a n, 

2 0 2 0). T h e y v oi c e d t h eir c o n c er ns b e c a us e t h e y f elt t h eir c hil d r e n w er e s af e w h e n S R O s w er e 

pr es e nt o n s c h o ol gr o u n d s ( S e m a n, 2 0 2 0).  

O n t h e ot h er h a n d, t h e distri ct’s s o ci al w or k er w as r eli e v e d a b o ut t h e eli mi n ati o n of 

S R O s b e c a us e s h e w as c o n c er n e d  a b o ut t h e dis pr o p orti o n at e cri mi n ali z ati o n of st u d e nt s of c ol or 

wit h t h e s c h o ol-t o-pris o n  pi p eli n e  ( S e m a n, 2 0 2 0). T h e s a m e s o ci al w or k er s h ar e d a n a d diti o n al 

c o n c er n a b o ut t h e p ot e nti al ps y c h ol o gi c al h ar m e x p eri e n c e d b y Bl a c k c hil d r e n d u e t o t h e 
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pr es e n c e of S R O s a n d t h at it is i m p er ati v e f or s c h o ols t o pr o vi d e s e c ur e e n vir o n m e nt s w h er e 

c hil d r e n f e el s af e a n d s e c ur e p h ysi c all y a n d m e nt all y ( S e m a n). A n e x a m pl e of w h e n t h e st u d e nt s 

di d n ot f e el s af e w as s h ar e d w h e n a n S R O j o k e d a b o ut p oli c e br ut alit y d uri n g a c o n v ers ati o n 

wit h st u d e nt s  ( S e m a n). A n ot h er ti m e, a f e m al e st u d e nt f elt p h ysi c all y u ns af e k n o wi n g h er v er y 

o w n S R O w as c o nst a ntl y f oll o wi n g  h er i n a n att e m pt t o gr o o m h er  ( S e m a n, 2 0 2 0). Gi v e n t hes e 

d at a  i n ci d e nt s, it is i m p ort a nt f or p oli c e a g e n ci es, s c h o ol distri ct s, p ar e nt s, a n d  c o m m u niti es t o 

b ett er u n d erst a n d h o w distri ct a d mi nistr at ors m a k e d e cisi o ns a b o ut e m pl o yi n g S R O s. H e n c e, t h e 

pr o bl e m t h at t his pr o p os e d q u alit ati v e n arr ati v e st u d y s e e ks t o a d d r ess is t h at it is n ot k n o w n h o w  

Mi d w est er n  s c h o ol distri ct a d mi nistr at ors d e ci d e  t o a d d, eli mi n at e, or m ai nt ai n S R O s. 

P u r p os e of t h e St u d y  

T h e p ur p os e of t his q u alit ati v e n arr ati v e st u d y w a s t o u n d erst a n d h o w Mi d w est er n  s c h o ol 

distri ct a d mi nistr at ors  d e ci d e h o w t o a d d, eli mi n at e, or m ai nt ai n S R O s . T h e r es e ar c h er utili z e d 

t h e st u d y’s t h e or eti c al fr a m e w or k a n d s u p p orti n g lit er at ur e t o d e v el o p t h e f oll o wi n g  r es e ar c h 

q u esti o ns , w hi c h ar e criti c al i n u n d erst a n di n g t h e pr o bl e m . 

R Q 1:  H o w d o Mi d w est er n  s c h o ol distri ct a d mi nistr at ors  d e ci d e h o w  t o 

a d d  S R O s ? 

R Q 2:  H o w  d o  Mi d w est er n  sc h o ol distri ct a d mi nistr at ors  d e ci d e h o w t o 

eli mi n at e  S R O s ?   

R Q 3:  H o w d o Mi d w est er n  s c h o ol distri ct a d mi nistr at ors  d e ci d e h o w t o 

m ai nt ai n S R O s ? 

D at a C oll e cti o n I n st r u m e nts  

T h e r es e ar c h er of t h e st u d y utili z e d  a q u alit ati v e, n arr ati v e d esi g n. D at a c oll e cti o n 

i nstr u m e nt s i n cl u d ed  i nt er vi e w s wit h Mi d w est er n  s c h o ol distri ct a d mi nistr at ors . A d diti o n all y, t h e 
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r es e ar c h er e x a mi n e d  arr est  r at es, d at a  fr o m t h e D e p art m e nt of E d u c ati o n, a n d d at a fr o m t h e 

N ati o n al C e nt er f or E d u c ati o n  St atisti cs .  

Si g nifi c a n c e of t h e St u d y  

T h e r es e ar c h w a s i m p er ati v e as it m a y b e n efit s c h o ol a n d distri ct a d mi nistr at ors a n d, 

m or e i m p ort a ntl y, t h e s af et y a n d m e nt al h e alt h of hi g h s c h o ol st u d e nt s. T h e st u d y  br o u g ht  

a w ar e n ess t o st u d e nt s’ n e e d s a n d s h o w e d  h o w s c h o ol a n d distri ct a d mi nistr at ors m a k e d e cisi o ns 

a b o ut S R O s . S c h o ol distri ct s t h at pr es e ntl y e m pl o y s c h o ol r es o ur c e offi c ers h a v e m or e s p e cifi c 

i nf or m ati o n o n S R O s w hi c h m a y h el p t h e m d e ci d e t o r e vis e t h eir hi g h s c h o ol’s p oli ci es a n d 

pr o c e d ur es.  

T h e st u d y m a y b e n efit f ut ur e r es e ar c h ers i n e x pl ori n g a n d e x a mi ni n g s c h o ols t h at h a v e 

i n c or p or at e d m or e s c h o ol c o u ns el ors i nst e a d of s c h o ol r es o ur c e offi c ers. At t h e s a m e ti m e, f ut ur e 

r es e ar c h ers c a n d el v e i nt o si mil ar d at a t o st u d y p ossi bl e d e cr e as e s i n st u d e nt arr est a n d e x p ulsi o n 

r at es w h er e s c h o ol r es o ur c e offi c ers ar e n o l o n g er e m pl o y e d. I n a d diti o n, f ut ur e r es e ar c h c a n 

r e vi e w t h e s c h o ol-t o-pris o n pi p eli n e t o s e e if t h er e is a n i n cr e as e or d e cr e as e w h e n S R O s ar e 

pr es e nt o n s c h o ol gr o u n d s.  

D efi niti o n of t h e T e r ms  

A rr est R at es  

T h e p er c e nt a g e of st u d e nt s w h o ar e arr est e d b y S R O s or i n v ol v e d i n  S R O -r el at e d  

i n v esti g ati o ns.  

Distri ct A d mi nistr at ors  

Distri ct -l e v el a d mi nistr at ors i n v ol v e d i n d e cisi o ns t o a d d, eli mi n at e, or m ai nt ai n s c h o ol 

r es o ur c e offi c ers.  
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Hi g h S c h o ol St u d e nt s 

U nit e d St at es f e m al e or m al e st u d e nt s e nr oll e d i n 9 t h t hr o u g h 1 2 th gr a d e s b et w e e n t h e a g es 

of 1 4 a n d 1 8.  

M e nt al H e alt h  

T h e c o g niti v e, s o ci al, a n d e m oti o n al s e c urit y of o n es elf  (U S D E, 2 0 2 2).  

Q u alit ati v e N arr ati v e  

E xt e nsi v e d es cri pti v e r es e ar c h c o nsisti n g of i nt er vi e w a n al ysis  of d o c u m e nt s  w h er ei n  

p arti ci p a nt s’ st ori es b e c o m e t h e d at a  ( L e cl air, 2 0 1 5) 

S c h o ol R es o ur c e Offi c er s ( S R Os) 

S w or n l a w e nf or c e m e nt offi c er s e m pl o y e d b y s c h o ol distri ct s or p oli c e a g e n ci es  t o w or k 

i n s c h o ols ( O hi o R e vis e d C o d e, 2 0 2 1). 

S us p e nsi o n a n d  E x p ulsi o n  

Dis ci pli n ar y  s a n cti o ns i m p os e d o n st u d e nt s f or pr o hi bit e d c o n d u ct c o m mitt e d (C hil d r e n’s 

L a w C e nt er of M ass a c h us ett s, n. d.).  

Li mit ati o n s  

T his st u d y w a s li mit e d t o o nl y t h e p ers p e cti v es of Mi d w est er n  s c h o ol distri ct 

a d mi nistr at ors  a n d n ot e xt e n d e d t o  S R O s, p ar e nt s, t e a c h ers, o r s c h o ol st aff . T h e st u d y w a s 

q u alit ati v e,  a n d t h e r es ult s ar e n o t g e n er ali z a bl e d u e t o t h e s m all s a m pl e a n d r e gi o n al 

e x pl or ati o n.  

O r g a ni z ati o n of t h e St u d y  

T h e q u alit ati v e n arr ati v e st u d y c o nsist s of C h a pt er 1 , w hi c h i n cl u d es t h e i ntr o d u cti o n, 

b a c k gr o u n d, pr o bl e m st at e m e nt, p ur p os e of t h e st u d y, r es e ar c h q u esti o ns, d at a c oll e cti o n 

i nstr u m e nt s, t h e si g nifi c a n c e of t h e st u d y, t h e n at ur e of t h e st u d y, t h e d efi niti o n of t er ms, a n d t h e 
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or g a ni z ati o n of t h e st u d y. I n C h a pt er 2 , t h e r es e ar c h er pr o vi d es t h e lit er at ur e r e vi e w of t h e 

q u alit ati v e n arr ati v e st u d y. C h a pt er 3 e x a mi n es t h e m et h o d ol o g y us e d i n t h e st u d y. C h a pt er 4 

r e vi e w s a n d a n al y z es t h e d at a c oll e ct e d. C h a pt er 5 s u m m ari z es t h e st u d y, r e mi n d s t h e r e a d er of 

t h e r es e ar c h q u esti o ns, a n d pr o vi d es a c o n cl usi o n a n d  r e c o m m e n d ati o ns.
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C H A P T E R II 

L I T E R A T U R E R E VI E W 

  I nt r o d u cti o n 

T h e p ur p os e of this q u alit ati v e n a rr ati v e st ud y w as t o u n d erst a n d h o w Mi d w est er n s c h o ol 

d istri ct a d mi nistr at ors  d es cri b e d t h eir d e cisi o ns  to a d d , eli mi n at e, or m ai nt ai n s c h o ol r es o ur c e 

offi c ers. T h e st u d y w ill h elp pri n ci p als , p ar e nt s , p oli c y m a k ers , l aw e nf or c e m e nt a g e n ci es , a n d 

t h e c o m m u nit y u n d erst a n d t h e re as o ni n g b e hi n d th e d istri ct a d mi nistr at ors’  d e cisi o n s o n t h e 

e m pl o y m e nt of sc h o ol res o ur c e offi c ers.  

A S c h o ol R es o ur c e Offi c er (S R O) is a full-ti m e p ol i c e offi c er a p p oi nt e d b y t h e 

s c h o ol d istri ct or l o c al l a w e nf or c e m e nt a g e n c y. A c c or d i n g t o t h e O hi o R e vis e d C o d e 

( O R C), S e cti o n 3 3 1 3. 9 5 1, D, b, ( 2 0 2 1) t h e S R O is e x p e ct ed  t o pr o vi d e a s af e l e ar ni n g 

e n vir o n m e nt, off er r es o ur c es t o st aff m e m b ers, b uil d r el ati o ns hi ps wit h st u d e nts a n d st aff, 

est a blis h pr a cti c es t o r es ol v e pr o bl e ms wit h y o ut h a n d pr ot e ct all st u d e nts.  

F or a n S R O to b e pr es e nt in a s c h o ol , t h e lo c al la w e nf or c e m e nt a n d th e sc h o ol d istri ct 

oft e n i m pl e m e nt a n M O U , or m e m or a nd u m of u n d erst a n d i n g, w hi ch est a blis h es a n d in c or p or at e s 

a n S R O i nt o a sc h o ol’s  s af et y pl a n a n d o v e r all e d u c ati o n al e n vir o n m e nt ( 2 0 2 2). T h e N ati o n al 

A ss o ci ati o n of S c h o ol R es o ur c e O ffi c ers ( 2 0 1 5) st at e d t h at M O U s a r e e ss e nti al to pr o vi d i n g 

d et ails of a n S R O’s jo b d uti es a n d e ns uri n g t h at s el e ct e d of fi c ers ar e pr of essi o n all y tr ai n e d b y 

l o c al l a w e nf or c e m e nt t hr o u g h c o nti n ui n g e d u c a ti o n cl ass es. O n c e sel e ct e d , b ot h p arti es a p pr o v e 

b y si g ni n g t h e d o c u m e nt (2 0 1 5) . T h e O hi o L e gisl at ur e 1 3 5 t h G e n er al A ss e m bly ( 2 0 1 8) e n a ct e d 

H o us e B ill 3 1 8 t o d efi n e t h e M O U pr o c ess for S R O s . 
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T h e Hist o r y  of S R Os i n S c h o ols  

1 9 5 0 t o 1 9 6 0  

T h e S R O pr o gr a m st art e d i n Fli nt, Mi c hi g a n i n t h e 1 9 5 0s t o f or m ul at e m e a ni n gf ul 

c o n n e cti o ns b et w e e n p oli c e a n d l o c al y o ut h  a n d  t o h el p d e cr e as e cri mi n al a cti vit i es ( S c h er er, 

2 0 2 2). A s ti m e w e nt o n, ot h er c o m m u niti es, citi es, a n d st at es g ai n e d a w ar e n ess a n d i n c or p or at e d 

t h e us e of S R O s i n t h eir s c h o ol distri ct s. 

1 9 7 0 t o 1 9 9 0  

Fr o m t h e mi d -1 9 8 0s t o 1 9 9 0, D A R E  ( Dr u g A b us e R esist a n c e E d u c ati o n) w as t h e n e xt 

pr o gr a m i m pl e m e nt e d t h at aff e ct e d S R O s  b y i n cr e asi n g t h eir pr es e n c e a n d i n v ol v e m e nt i n 

s c h o ols. T h e 1 0 1 st C o n gr ess m e eti n g ( 1 9 8 9) s u p p ort e d t h e f e d er all y f u n d e d distri b uti o ns f or t h e 

pr o gr a m s. Gi v e n t h e e xt e nsi v e n e e d f or d r u g pr e v e nti o n m e as ur es wit hi n s c h o ols, D A R E  s er v e d 

as a v al u a bl e a n d r es p e ct e d l o c al r es o ur c e, off eri n g r e a dil y a v ail a bl e D A R E offi c ers t o f ulfill t his 

d e m a n d.  D A R E hist or y ( n. d.) c o nfir m e d t h e d e m a n d f or D A R E  tr ai ni n g a n d pr o gr a m 

i m pl e m e nt ati o n i n s c h o ols gr e w a n d pr o m pt e d t h e d e v el o p m e nt of D A R E  n ati o n al a n d 

i nt er n ati o n al i nfr astr u ct ur e f or diss e mi n ati n g s u bst a n c e a b us e pr e v e nti o n i niti ati v es.  

T h e L os A n g el es P oli c e D e p art m e nt b e g a n t h e pr o gr a m a n d a d d e d a vis u al wit h a 

m as c ot, D ar e n t h e Li o n, w hi c h a p p e ar e d ki n d -h e art e d b ut c o ur a g e o us ( 2 0 2 2). T h e D A R E 

pr o gr a m  w as  i nt e n d e d t o c o m b at t h e w ar o n d r u gs. D uri n g t h at ti m e, t h e p o p ul ar illi cit d r u g of 

c h oi c e w as cr a c k c o c ai n e, a n d it w as cri p pli n g a n d d ef e ati n g t h e n ati o n. E v e nt u all y , D A R E gr e w 

i m m e ns el y a n d b y 2 0 0 2 h a d a n o v er w h el mi n g a n n u al b u d g et of m or e t h a n $ 1 0 milli o n 

(I n gr a h a m, 2 0 1 7). 

A ss essi n g t h e tr e m e n d o us a m o u nt of f u n di n g a n d c o m mit m e nt t o D A R E t h e r es ult s w er e 

n ot as pr e di ct e d. A 2 0 1 6 -2 0 1 7 r e p ort fr o m N e w J ers e y s c h o ols c oll e ct e d d at a  fr o m 3 0 4 s c h o ols 
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t o a n al y z e a n d e x a mi n e if t h er e w as a n i n cr e as e or d e cr e as e i n N e w J ers e y’s  st u d e nt s w h o w er e 

i n v ol v e d wit h d r u gs. T h e st atisti c al a n al ysis c o nfir m e d t h at t h er e w er e n o s u bst a nti al c h a n g es 

r e g ar di n g “ vi ol e n c e, v a n d alis m, or s u bst a n c e a b us e ” d es pit e a l o n g -t er m c o m mit m e nt t o D A R E 

(I n gr a h a m, 2 0 1 7). 

M or e o v er, e v e n aft er e x a mi ni n g t h e d at a t h at s h o w e d t h e i n eff e cti v e n ess of t h e D A R E  

pr o gr a m wit hi n t h e s c h o ols, a F a ct S h e et fr o m t h e B ur e a u of Al c o h ol, T o b a c c o, a n d Fir e ar ms 

a p pr o v e d a n d pri oriti z e d a b u d g et of $ 1. 1 7 9 billi o n t o c o nti n u e t h e pr o gr a m ( 2 0 1 5). 

A st o nis hi n gl y, o n e billi o n d oll ars w as i n v est e d i n a n i n eff e cti v e pr o gr a m. T his pr o gr a m p ersist e d 

as t h e g o v er n m e nt' s s ol e ' s ol uti o n' f or a d d r essi n g s c h o ol s af et y, m e nt al h e alt h a c c ess, a n d t h e 

pr es e n c e of p oli c e offi c ers i n s c h o ols . 

1 9 9 0 t o 2 0 0 0  

A c c or di n g t o a D A R E R e vi e w a n d E v al u ati o n ( 2 0 1 3) fr o m G o v er n or M i k e D e Wi n e, 

b et w e e n 1 9 9 5 a n d 1 9 9 9, o v er $ 1 1 milli o n i n gr a nt s w er e distri b ut e d t o 6 5 0 l a w e nf or c e m e nt 

offi c ers w h o d eli v er e d D A R E e d u c ati o n a cr oss 7 8 O hi o c o u nti es . T h e s a m e r e p ort ( 2 0 1 3) 

i n di c at e d t h at o v er ti m e w h at st art e d str o n g st art e d t o c h a n g e wit h t ur n o v er r at es b ei n g  hi g h 

a m o n g D A R E offi c ers d u e t o t h e a bs e n c e of a d efi n e d c ar e er pr o gr essi o n f or t h e m, c o u pl e d wit h 

i nst a n c es w h er e t h e y w er e p er c ei v e d t o b e tr e at e d as i nf eri or t o ot h er l a w e nf or c e m e nt p ers o n n el.  

St arti n g d uri n g t h e s a m e ti m e fr a m e, i n 1 9 9 1, t h e P h o e ni x, Ari z o n a P oli c e D e p art m e nt 

al o n g wit h t h e B ur e a u of T o b a c c o a n d Fir e ar ms i m pl e m e nt e d G R E A T  ( G a n g R esist a n c e 

E d u c ati o n a n d Tr ai ni n g) i n t h eir l o c al s c h o ol s yst e ms ( E s b e ns e n et al., 2 0 1 2).  T h e pr o gr a m  

G R E A T  w as est a blis h e d f or p oli c e offi c ers t o p ers u a d e st u d e nt s t o st a y i n s c h o ol a n d s ei z e t h e 

f als e p er c e pti o n t h at b ei n g i n a g a n g is c o ol, a m e a ns of m a ki n g m o n e y, or f a mil y ori e nt e d . At 
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t h e ti m e, G R E A T  di d n ot s h o w a n i n cr e as e i n g a n g affili ati o ns, b ut d at a t h at w as l at er g at h er e d 

r e v e al e d a d e cr e as e i n li n ki n g st u d e nt s wit h l o c al g a n gs ( E s b e ns e n et al.).  

2 0 0 0 t o P r es e nt 

Si n c e t h e 1 9 5 0s, t h e n u m b er of S R O pr o gr a ms al o n g wit h billi o ns of d oll ars h a d b e e n 

d e v ot e d t o t h e s c h o ols , b ut pr o bl e ms c o nti n u e t o i n cr e as e. S c h o ol pr o gr a ms h a v e c e as e d i n m a n y 

s c h o ol distri ct s, b ut S R O s h a v e i n cr e as e d a cr oss t h e n ati o n.  T h e t ur n of t h e c e nt ur y br o u g ht 

i n n o v ati v e i d e as t o a d d r ess a br o a d er c o n c er n a n d i m pl e m e nt e d gr a nt f u n di n g pr o gr a ms g e ar e d 

t o t h e n e e d s of t h e st u d e nt s. St u d e nt-c e nt er e d pr o gr a ms, s u c h as D A R E a n d G R E A T  still 

i n c or p or at e d S R O s i n s o m e s c h o ol distri ct s,  b ut t h e f u n di n g a n d ot h er disti n ct r e as o ns eli mi n at e d 

t h e m i n ot h ers. 

H o w e v er, t h e U. S. D e p art m e nt s of E d u c ati o n, H e alt h a n d H u m a n S er vi c es, a n d Justi c e  

a p pli e d t h e S af e S c h o ols/ H e alt h y St u d e nt s  Fr a m e w or k I m pl e m e nt ati o n T o ol kit ( S A M H S A, 

2 0 2 2). T h e pr o gr a m off ers t o ol kit s g e ar e d t o w ar d assisti n g s c h o ols wit h m e nt al ill n ess, 

pr e v e nti n g vi ol e n c e, a n d s af et y pr o gr a ms ( S A M H S A, 2 0 2 2). T his t y p e of pr o gr a m ai d s t h e 

s c h o ols a n d s u p p orts f a mili es a n d t h e c o m m u nit y. T h e pr o gr a ms ar e still b ei n g off er e d b ut 

sl o wl y d is c o n n e cti n g t h e S R Os wit h t h e m e nt ors hi p of st u d e nts. 

S c h o ol, St u d e nt , a n d S R O C at e g o ri c al I nf o r m ati o n/ St atisti cs  

St u d e nt E n r oll m e n t a n d S R O D at a  

T h e N ati o n al C e nt er f or E d u c ati o n St atisti cs r e p ort e d t h e 2 0 1 9  t o 2 0 2 0 y e ar h a d o v er 

1 2 8, 0 0 0  el e m e nt ar y a n d s e c o n d ar y i nstit uti o ns i n t h e U nit e d St at es wit h a p pr o xi m at el y  

4 8, 0 0 0, 0 0 0 st u d e nts e nr oll e d ( N C E S, 2 0 2 2). I n t h e 2 0 1 9 t o 2 0 2 0 a c a d e mi c y e ar, t h e p er c e nt a g e 

of s w or n l a w e nf or c e m e nt offi c ers w h o  c arr y a fir e ar m at l e ast o n c e a w e e k i n s c h o ols w as  5 1 %  

(N C E S, 2 0 2 2). I n G u ar d 9 1 1, S R Os cr e at e a s af e c ult ur e a n d ar e eff e cti v e i n e ns uri n g st u d e nt a n d st aff 
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s af et y t hr o u g h pr o m pt r es p o ns e t o al ert e d t hr e at s, e x p ertis e i n m a n a gi n g K 9s f or d r u g s e ar c h es, 

a n d cr u ci all y pr e v e nti n g a cti v e s c h o ol s h o ot ers fr o m e nt eri n g s c h o ol gr o u n d s ( Kristi n, 2 0 2 0). 

Alt h o u g h S R O s ar e t o e ns ur e t h e s af et y c ult ur e of st u d e nt s, t h e r e m ai ni n g 4 9 % of s c h o ols 

t h at d o n ot e m pl o y S R O s h a v e r e as o ns t o j ustif y t h e d e cisi o n ( W as hi n gt o n, 2 0 2 1). F or e x a m pl e, 

t h e N ati o n al A ss o ci ati o n of S c h o ol Pri n ci p als r e p ort e d t h at t o o m a n y r e p ort s w er e s u b mitt e d of 

u n n e c ess ar y a n d e xtr e m e f or c e al o n g wit h dis ci pli n e f or mi n or i n ci d e nt s b y S R O s. Si n c e S R O s 

w er e i n v ol v e d wit h hi g h arr est r at es of i n v ol v e m e nt s w hi c h c o ul d h a v e b e e n r es ol v e d wit h a 

p h o n e c all t o t h e p ar e nt  i nst e a d, it m a k es t h e st u d e nt f e el a n xi o us a n d fi n d s it diffi c ult t o h a v e a 

s af e c ult ur e ( W as hi n gt o n , 2 0 2 1). 

S o m e r es e ar c h h as f o u n d t h at a d diti o n all y, s c h o ols d o n ot s u p p ort e m pl o yi n g S R O s 

b e c a us e t h er e is n o e vi d e n c e t h at t h e y a v ert or h alt m ass s h o oti n gs ( W as hi n gt o n, 2 0 2 1).  S c h o ols 

m a y f e el t h e f u n d s c o ul d b e us e d m or e a p pr o pri at el y a n d dir e ct e d t o b e n efit t h e n e e d s of t h e 

st u d e nt s. T h e ar e as of ess e nti al n e e d c o ul d b e t o o bt ai n m or e st aff i n s c h o ol c o u ns el ors, s o ci al 

w or k ers, a n d a d d iti o n al t e a c hi n g st aff ( W as hi n gt o n, 2 0 2 1). 

St u d e nt A rr est a n d C ri m e R at es i n S c h o ols  

T h e U nit e d St at es D e p art m e nt of E d u c ati o n  ( 2 0 19 ) r e p orte d t h at i n t h e s c h o ol y e ar 2 0 1 5 

t o 2 0 1 6 7 1 % of ur b a n hi g h s c h o ols, 5 9 % of s u b ur b a n hi g h s c h o ols, a n d 6 4 % of r ur al hi g h 

s c h o ols h a d writt e n p oli ci es t h at o utli n e d t h e cir c u mst a n c es u n d er w hi c h S R O s c o ul d m a k e 

arr est s o n s c h o ol gr o u n d s . O n e m a y s u g g est t h e pr es e n c e of S R O s d e cr e as es  cri m e a n d arr est 

r at es l e a di n g t o s af er s c h o ol c ult ur es; h o w e v er,  2 9 % of hi g h s c h o ols i n t h e U nit e d St at es l a c k 

f or m al p oli ci es st ati n g w h e n S R O s c a n arr est st u d e nt s o n s c h o ol gr o u n d s. T his l a c k of 

st a n d ar di z ati o n a n d o v ersi g ht fr o m s c h o ol b o ar d s  c o ul d l e a d t o i n c o nsist e nt a n d dis pr o p orti o n at e 
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arr est r at es i n s c h o ols , t h us m a ki n g s c h o ols f e el l ess s af e t o s o m e st u d e nt s, w hi c h is 

dis c o n c erti n g .  

A st u d y b y D e vli n a n d  G ottfr e d s o n (2 0 1 6) e x a mi n e d w h et h er t h e pr es e n c e of S R O s 

i n cr e as e d or d e cr e as e d t h e r e p orti n g of cri m es i n s c h o ols. T h e st u d y f o u n d t h at i n s c h o ols wit h 

S R O s , c o m p ar e d t o t h os e wit h o ut, m or e cri m es w er e r e p ort e d. O n t h e ot h er h a n d, w h o k n o w s 

b ett er a b o ut t h e s c h o ol’s s af e c ult ur e t h a n a pri n ci p al ? K e nt u c k y s c h o ol pri n ci p als w er e s ur v e y e d 

t o a n al y z e t h eir o bs er v ati o n of S R O’s eff e cti v e n ess. T h e pri n ci p als vi e w e d t h at S R O s 

c o ntri b ut e d t o a d e cr e as e i n cri m e a n d w er e a n ass et t o t h e s c h o o l s etti n g ( Z h a n g, 2 0 1 9). 

C hil d h o o d M e nt al H e alt h  a n d S R O s  

A n i n cr e as e i n m e nt al h e alt h iss u es h as b e e n pr o mi n e nt i n y o u n g c hil d r e n a n d 

a d ol es c e nts. T h e C e nt ers f or Dis e as e C o ntr ol a n d Pr e v e nti o n ( 2 0 2 0) c o nfir m e d i n 2 0 1 9 o n e i n ni n e 

st u d e nts p ut t o g et h er a s ui ci d e str at e g y w hi c h w as a n i n cr e as e of 4 4 %  o v er a d e c a d e. 

I s a n S R O pr es e nt i n t h e s c h o ol eff e cti v e wit h s c h o ol a d mi nistr ati o n s e e ki n g t o e n h a n c e a 

s af e c ult ur e f or st u d e nt s’ m e nt al h e alt h ? A n S R O w o ul d c o ntri b ut e t o a s af e c ult ur e; h o w e v er, 

t h e arr esti n g a ut h orit y h as b e e n k n o w n t o c o ntri b ut e t o a n e g ati v e i m p a ct o n a st u d e nt’s m e nt al 

h e alt h ( N a y e b & M e e k, 2 0 2 0). 

I n 2 0 1 8, a n ei g ht-y e ar -ol d K e y W est st u d e nt w as arr est e d o n s c h o ol gr o u n d s a n d 

tr a ns p ort e d t o a n a d ult f a cilit y ( C ul v er, 2 0 2 0). S ur el y, t his wo ul d  n ot c o ntri b ut e t o a s af e c ult ur e 

f or t h e st u d e nt’s m e nt al h e alt h w h e n t h e st u d e nt r et ur ns t o s c h o ol . 

R e c e ntl y, a C alif or ni a S R O dis ar m e d a st u d e nt i n v ol v e d i n a fi g ht t h at br o u g ht a l o a d e d 

g u n t o s c h o ol ( B est, 2 0 2 2). T h e S R O cr e at e d a s af e c ult ur e f or t h e st u d e nt’s m e nt al h e alt h. 

Alt h o u g h t h e st u d e nt s i n t h e s c h o ol m a y h a v e a d diti o n al str ess ors , t h e S R O e n h a n c e d a p ositi v e 

c ult ur e wit h st u d e nt s’ m e nt al h e alt h.  
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M or e o v er, a st u d y r e v e al e d Bl a c k c hil d r e n wit h p ast tr a u m ati c e n c o u nt ers i n t h eir li v es 

w er e m or e pr o n e t o arr est s l e a di n g t o a d ult i n c ar c er ati o n s (J ag gi  et al ., 2 0 1 6). Wit h a l a c k of 

m e nt al h e alt h r es o ur c es wit hi n t h e c o m m u nit y a n d m or e S R O s t h a n m e nt al h e alt h pr of essi o n als 

i n s c h o ols, Bl a c k c hil d r e n ar e oft e n vi e w e d as u nr ul y. A c c or di n g t o Bl a c k a n d Afri c a n A m eri c a n 

C o m m u niti es a n d M e nt al H e alt h  ( 2 0 2 2), m aj or d e pr essi o n i n cr e as e d b y 1 0 % a m o n g Bl a c k 

st u d e nt s b et w e e n 1 2  t o 17 y e ars ol d. I n a d diti o n, Bl a c k a n d Afri c a n A m eri c a n C o m m u niti es a n d 

M e nt al H e alt h  ( 2 0 2 2) c o nfir m e d, “ Bl a c k a n d Afri c a n A m eri c a n p e o pl e ar e oft e n di a g n os e d wit h 

s c hi z o p hr e ni a a n d l ess oft e n di a g n os e d wit h m o o d dis or d ers c o m p ar e d t o w hit e p e o pl e wit h t h e 

s a m e s y m pt o ms ”  ( n. p.). 

I n c o m p aris o n, a s m all st u d y usi n g d at a fr o m t h e N ati o n al C e nt er of E d u c ati o n 

St atisti cs e x pl or e d  r el ati o ns hi ps b et w e e n S R O s i n Ut a h a n d  s af e s c h o ol c ult ur e s. T h e 

st u d y r es e ar c h e d  t h e n u m b er of st u d e nt s w h o w er e arr est e d i n s c h o ols i n t h e St at e of Ut a h 

t h at h a d S R O s  v ers us t h os e i n t h e r est of t h e U nit e d St at es of A m eri c a. T h e d at a w er e  

c oll e ct e d fr o m 2 0 1 5  t o 2 0 1 6 i n s e c o n d ar y p u bli c s c h o ols t h at h a d at l e ast o n e S R O 

pr es e nt o n s c h o ol gr o u n d s.  I n Ut a h’s 2 0 1 5 t o 2 0 1 6 a c a d e mi c y e ar, a p pr o xi m at el y 6 % of 

s c h o ols h a d S R O s pr es e nt a n d r e p ort e d at l e ast o n e arr est in s e c o n d ar y s c h o ols, wit h 

ar o u n d 6 3 % m a ki n g u p t h e r e m ai ni n g U. S. (N C E S, 2 0 1 9).  T h e p er c e nt a g e of arr est s 

i n v ol vi n g W hit e y o ut hs d e cr e as e d fr o m 7 0 % i n 2 0 1 4 t o 5 6 % i n 2 0 1 8, as r e p ort e d. 

C o n c urr e ntl y, t h e pr o p orti o n of o v er all arr est s f or y o u n g i n di vi d u als of c ol or r os e fr o m 

3 0 % i n 2 0 1 4 t o 4 4 % i n 2 0 1 8  ( Mill er, 2 0 2 0). 

I n 2 0 1 8, 9 1 % of Ut a h’s p o p ul ati o n w as W hit e  a n d 2 % Bl a c k ( U .S . H e alt h 

R es o ur c es & S er vi c es A d mi nistr ati o n). I n c o m p aris o n, t h e U. S. p o p ul ati o n w as 7 3 % 
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W hit e a n d 1 4 % Bl a c k or Afri c a n A m eri c a n wit h t h e r e m ai ni n g b ei n g A si a n A m eri c a n 

a n d ot h ers ( 2 0 2 1).   

C o ps a n d N o C o u ns el ors  d at a c o nfir m e d  Ut a h’s  s c h o ol distri ct e nr oll m e nt d at a i n cl u d e d 

2 % Bl a c k a n d L ati n o  c hil d r e n , of w h o m 6 %  w er e arr est e d ( W hit a k er et al ., 2 0 1 9). R e g ar di n g 

arr est s o n r ur al s c h o ol gr o u n d s, Ut a h h a d 6 % of arr est s as c o m p ar e d wit h 5 7 % i n t h e re m ai ni n g 

U nit e d St at es. T h e d at a i n cl u d e d  o n e S R O o n s c h o ol gr o u n d s.  

A c c or di n g t o t h e U. S. C e ns us B ur e a u  ( 2 0 1 0), t o b e c o nsi d er e d a r ur al ar e a m ost of t h e 

l a n d m ust  c o nsist of c o nti n u o us hills t h at i n cl u d e f ar ml a n d a n d mi ni m al c o n cr et e f or si d e w al ks. 

T h e U. S. H e alt h R es o ur c es & S er vi c es A d mi nistr ati o n r at e d  Ut a h as t h e 1 3 t h l ar g est st at e b y 

l a n d m ass, t h e m aj orit y of w hi c h w as  r ur al. I n Ut a h , o v er 1 0  y e ars, t h e n u m b er of S R O s i n 

s c h o ols i n r ur al ar e as i n cr e as e d si g nifi c a ntl y b y 6 4 %  ( 2 0 1 9). I nt er esti n gl y, th e i n cr e as e i n 

st u d e nt s r ef err e d t o a n S R O w as gr e at er i n r ur al ar e as  t h a n i n ur b a n ar e as ( Mit c h ell et al., 2 0 2 2). 

Ut a h’s r ur al D a vis S c h o ol Distri ct is t h e s e c o n d l ar g est i n t h e st at e wit h o v er 7 2, 0 0 0 st u d e nt s. 

D es pit e t h e s c h o ol distri ct’s e n or m o us si z e , t h e a v ail a bilit y of r es o ur c es is li mit e d f or st u d e nt s. 

T h e s c ar cit y of m e nt al h e alt h r es o ur c es c o ul d p os e a si g nifi c a nt c h all e n g e i n m e eti n g t h e n e e d s 

of st u d e nt s wit hi n t h e s e c o n d -l ar g est s c h o ol distri ct. T a bl e 1 0  s h o w s t h e 2 0 1 5 t a b ul ar d at a of t h e 

m e nt al h e alt h pr of essi o n als a v ail a bl e i n t h e D a vis S c h o ol Distri ct ar e a.  

T a bl e 1 0 

 2 0 1 5 M e nt al H e alth P r o vi d ers P er 1 0, 0 0 0 C hil dr e n A g es 0 t o 1 7 f or U t a h’s D a vis S c h o ols 

H e alt h C ar e Pr o vi d er 
D esi g n ati o n  

  N u m b er of 
M e nt al H e alt h   
Pr o vi d ers p er 
1 0, 0 0 0 c hil dr e n  

P e di atri ci a n  4  
P s y c hi atrists  1. 6  
F a mil y M e di ci n e  8. 9  
Li c e ns e d S o ci al W or k ers  2 3. 5  
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P s y c h ol o gists  3. 6  

N ot e. A d a pt e d fr o m t h e N ati o n al C e nt er o n Birt h D ef e ct s a n d D e v el o p m e nt al Dis a biliti es, C e nt er 

f or Dis e as e C o ntr ol a n d Pr e v e nti o n ( A pril,  2 0 2 2).  

St u d e nt s ar e a p pr e h e nsi v e t o s e e k h el p f or m e nt al str ess ors if t h e y h a v e n ot f or m e d 

c o n n e cti o ns  wit h m e nt or s or  d o n ot  k n o w t h at r es o ur c es ar e a v ail a bl e  ( Vi d ou r e k et al., 2 0 1 4). 

A c c or di n g t o t h e N ati o n al Alli a n c e o n M e nt al H e alt h ( 2 0 2 1) , Bl a c k p e o pl e s e e ki n g h el p f or 

iss u es, s u c h as d e pr essi o n , m a y s e e m li k e a si g n of w e a k n ess a n d c o ul d b e fr o w n e d u p o n b y 

f a mil y, fri e n d s, or t h e c o m m u nit y i n w hi c h t h e y w er e r ais e d. E v e n if Bl a c k m al es i n t h e U nit e d 

St at es d o b e c o m e k n o wl e d g e a bl e a b o ut m e nt al h e alt h r es o ur c es a n d s e e k o ut h el p, fi n di n g a m al e 

Bl a c k ps y c h ol o gist is c h all e n gi n g. A c c or di n g t o a n arti cl e i n t h e W as hi n gt o n P ost , o nl y 2 % o ut 

of 4 1, 0 0 0 ps y c hi atrist s i n t h e c o u ntr y w er e Bl a c k ( Mill o y, 2 0 2 0). It is a c h all e n g e f or m al e Bl a c k 

st u d e nt s t o tr ust a pr of essi o n al t h at d o es n ot mirr or t h eir r a c e ( Mill o y, 2 0 2 0).  

S u m m a r y of Lit e r at u r e R e vi e w  

I n t his r e vi e w of t h e lit er at ur e, t h e r es e ar c h er pr es e nt e d st atisti cs o n S R O s a n d  

st u d e nt arr est r at es . T h e r es e ar c h er als o p ortr a y e d t h e e xisti n g lit er at ur e o n S R O s. O n e 

si g nifi c a nt  w e a k n ess of t h e e xisti n g lit er at ur e is t h at it is n ot k n o w n h o w s c h o ol 

a d mi nistr at ors m a k e d e cisi o ns r e g ar di n g t h e st affi n g of S R O s  i n s c h o ols. It is, t h er ef or e, 

criti c al t o c o n d u ct a st u d y d es cri bi n g h o w s c h o ol distri ct a d mi nistr at ors d e ci d e t o a d d, 

eli mi n at e, or m ai nt ai n S R O s. T h e r es ult s of t h e st u d y c a n  a d d r ess a d efi cit of k n o wl e d g e 

i n t h e s e c o n d ar y lit er at ur e. 
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T h e o r eti c al F r a m e w o r k  

I n t his r es e ar c h, t w o t h e or eti c al l e ns es h a v e g ui d e d t h e i m pl e m e nt ati o n a n d i nt er pr et ati o n 

of t his r es e ar c h. T h e t h e or eti c al fr a m e w or k i n t his r es e ar c h is i nf or m e d b y R o b ert St er n b er g’s 

i nt elli g e n c e a p pr o a c h (C h err y, 2 0 2 2) a n d M asl o w’s Hi er ar c h y of N e e d s ( 1 94 3 ). 

T ri a r c hi c T h e o r y  

St er n b er g' s Tri ar c hi c T h e or y of I nt elli g e n c e ( 1 9 8 5) off ers a t h or o u g h m o d el d efi ni n g 

h u m a n i nt elli g e n c e as t h e m e nt al c a p a cit y dir e ct e d t o w ar d eff e cti v el y a d a pti n g t o, s el e cti n g, a n d 

s h a pi n g r e al-w orl d e n vir o n m e nt s p erti n e nt t o o n e' s lif e. U n d erst a n di n g i n t elli g e n c e as pr a cti c al, 

cr e ati v e, a n d a n al yti c al g ui d e d m y e x pl or ati o n i nt o h o w s c h o ol distri ct a d mi nistr at ors a d d, 

eli mi n at e, or m ai nt ai n S R O s wit hi n e d u c ati o n al s etti n gs . At t h e s a m e ti m e, c o nsi d er t h e 

c o m pli c at e d d e cisi o ns of st u d e nt s' s af et y a n d w ell -b ei n g . 

T h e orist R o b ert St er n b er g’s i nt elli g e n c e a p pr o a c h c o nsist e d of t hr e e f a ct ors ( C h err y, 

2 0 2 2). T h e Tri ar c hi c T h e or y i n cl u d es a n al yti c, cr e ati v e, a n d pr a cti c al f a ct ors t h at c o n n e ct n ot 

o nl y t o t h e st u d e nt s b ut t o t h e p ositi o n of S R O s i n t h e s c h o ols . T h e Tri ar c hi c T h e or y is d efi n e d 

as a m o d el of i nt elli g e n c e t h at e m p h asi z es t hr e e as p e ct s of i nt elli g e n c e: a n al yti c al, cr e ati v e, a n d 

pr a cti c al  ( St er n b er g, 1 9 8 5). T his t h e or y is us ef ul as a n a n al yti c l e ns b e c a us e it pr o vi d es a 

fr a m e w or k f or u n d erst a n di n g diff er e nt f o r ms of i nt elli g e n c e a n d h o w t h e y r el at e t o r e al-w orl d 

pr o bl e m -s ol vi n g. B y a p pl yi n g t his t h e or y t o t h e c o nt e xt of s c h o ol distri ct s a n d S R O s, s c h o ol 

distri ct a d mi nistr at ors c a n  g ai n a b ett er u n d erst a n di n g of h o w diff er e nt f or ms of i nt elli g e n c e ar e 

utili z e d i n d e cisi o n -m a ki n g a n d pr o bl e m -s ol vi n g pr o c ess es. 

A n al yti c  F a ct ors  

A c c or di n g t o Kr u m h a nsl ( 2 0 1 6), t h e d at a s h o w e d t h at i n c or p or ati n g a n a n al yti c l e ar ni n g 

a p pr o a c h i n t h e ess e nti al l e ar ni n g of b ot h k n o wl e d g e a n d s kills l e d t o t h e hi g h est l e v el of 
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s u c c ess. T his fi n di n g m a y b e p arti c ul arl y r el e v a nt f or s c h o ol distri ct a d mi nistr at ors w h o ar e 

r es p o nsi bl e f or m a ki n g d e cisi o ns r el at e d t o S R O s. A d o pti n g a n a n al yti c l e ar ni n g a p pr o a c h, 

s c h o ol distri ct a d mi nistr at ors c a n a n al y z e d at a, m a k e i nf or m e d d e cisi o ns , a n d d e v el o p eff e cti v e 

str at e gi es f or i m pr o vi n g st u d e nt w ell -b ei n g.  

T h e S R O c a n b e a vit al p art of st u d e nt s’ s u c c ess. T h e s c h o ol’s a d mi nistr ati o n c a n 

i m pl e m e nt a s eri es of a n al yti cs t h at d e al wit h t h e w ell -b ei n g a n d s af et y of st u d e nt s e nt eri n g t h e 

d o ors. T h e m e as ur e m e nt s c oll e ct e d will ass ess t h e st u d e nt’s p h ysi c al a n d m e nt al w elf ar e t o 

d e ci p h er b e h a vi or i n st u d e nt s. B y d oi n g t his, t h e s c h o ol c a n m o nit or t h e st at us of t h e st u d e nt s t o 

e ns ur e t h e  s af et y of t h e st u d e nt s a n d t h e s c h o ol. T his n ot o nl y r e d u c es t h e a m o u nt of vi ol e n c e 

a n d n e gli g e n c e b ut c a n als o ai d i n a d d r essi n g t h e i n cr e as e i n st u d e nt arr est s.   

C r e ati v e  F a ct ors  

A n ot h er f a ct or t o i ntr o d u c e is a u di o a n d vis u al t o ols or e v e n h a vi n g st u d e nt s a ct o ut a 

pl a y fr o m a b o o k. F or e x a m pl e, r e a di n g M a c b et h b y Willi a m S h a k es p e ar e m a y s e e m a g o ni zi n g 

f or st u d e nt s b ut as ki n g t h e m t o p arti ci p at e b y  p ai nti n g pr o ps a n d cr e ati n g c ost u m es mi g ht 

e n h a n c e t h e cr e ati v e si d e a n d e n c o ur a g e p arti ci p ati o n. T h e st u d e nt is li k el y t o r e m e m b er a n d 

r et ai n t h e st or yli n e c o nt e nt r at h er t h a n r e a di n g w hil e att e m pti n g t o c o n c e ntr at e t hr o u g h o ut t h e 

b o o k. A w a y t h e S R O c a n  c o n n e ct wit h st u d e nt s is b y v ol u nt e eri n g i n s o m e c a p a cit y, b y t a ki n g 

t h e pr o p h o m e t o p ai nt it if t h e st u d e nt s d o n ot h a v e t h e r es o ur c es.  

T his a ct of ki n d n ess will cr e at e a c o n n e cti o n b et w e e n t h e S R O a n d t h e st u d e nt. T his 

pr o v e d t o b e tr u e w h e n a n I nsi d e E diti o n F a c e b o o k vi d e o w e nt vir al, a n S R O w or k e d d uri n g t h e 

d a y w at c hi n g st u d e nt s pr a cti c e c h e ers f or u p c o mi n g f o ot b all g a m es ( St aff, 2 0 1 7).  T h e s a m e S R O 

t h at w as als o s c h e d ul e d t o w or k t h e f o ot b all g a m es st art e d pr a cti ci n g t h e c h e er wit h o ut t h e 

st u d e nt’s k n o wl e d g e. T h e S R O s ur pris e d t h e  st u d e nt b o d y  b y l e a di n g t h e st u d e nt s e cti o n wit h 
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m o v e m e nt s a n d w or d s of t h e pr a cti c e d c h e er. Aft er t h e s kit fi nis h e d, t h e t hrill a n d e x cit e m e nt 

pr o v e d t o b e b e n efi ci al t o t h e st u d e nt b o d y (St af f, 2 0 1 7) . 

L e ar ni n g o ut si d e t h e cl assr o o m c a n b e i nstr u m e nt al f or hi g h s c h o ol st u d e nt s i n d e ci di n g 

t h eir o c c u p ati o n. Cl ass fi el d tri ps t o c o urt h o us es a n d t h e l o c al p oli c e d e p art m e nt s c a n h el p 

st u d e nt s d et er mi n e t h e fi el d of t h e pr of essi o n t h at t h e y w a nt t o p urs u e. D o i n g s o c o ul d br e a k t h e 

b arri ers t h at st u d e nt s m a y h a v e b et w e e n t h e ms el v es a n d S R O s. If t his is arr a n g e d, a n S R O c a n b e 

a hi g hl y i nfl u e nti al r ol e m o d el f or a st u d e nt t o p urs u e a pr of essi o n i n l a w e nf or c e m e nt. S R O s 

h a v e m a n y o p p ort u niti es t o c o n n e ct t o st u d e nt s b y v ol u nt e eri n g a n d b ei n g m e nt ors b ut c a n still 

eff e cti v el y pr ot e ct t h e st u d e nt s a n d s c h o ol gr o u n d s.  St u d e nt s c a n s h a d o w S R O s t o u n d erst a n d t he 

i m p ort a n c e of b uil di n g s af e c ult ur es i n s c h o ols. I n 2 0 2 1, a st u d e nt t o o k a d v a nt a g e of t h e 

o p p ort u nit y t o g ai n e x p eri e n c e fr o m t h e S R O at Still w at er Hi g h S c h o ol i n Mi n n es ot a. T h e S R O 

s h ar e d his l o v e f or t h e c o m m u ni t y a n d t his st u d e nt l e ar n e d v ari o us as p e ct s of t h e pr of essi o n.  

P r a cti c al  F a ct ors  

St u d e nt s w h o h a v e a gri m ti m e l e ar ni n g t hr o u g h t e xt b o o ks dis c o v er it b e n efi ci al t o l e ar n 

t hr o u g h pr a cti c al a p pli c ati o ns. A first h a n d e x p eri e n c e is a n ot h er cr e ati v e t o ol t h at c a n b e a p pli e d 

i n a l e ar ni n g e n vir o n m e nt. First h a n d l e ar ni n g h el ps t h e st u d e nt e n h a n c e t h e a bs or pti o n of t h e 

c o nt e nt i nst e a d of c o nti n u o usl y r e a di n g t h e t e xt b o o k s u bj e ct m att er o v er a n d o v er i n h o p es of 

u n d erst a n di n g t h e c o n c e pt.  

T e e ns m a y n ot b e e nt h usi asti c a b o ut r e a di n g a b o o k of p o e ms b ut  i ntr o d u ci n g t h e 

i nf a m o us M a y a A n g el o u a n d r e a di n g al o u d t o t h e cl ass a f e w of h er b e a utif ul p o e ms mi g ht 

i nfl u e n c e, i ns pir e, cr e at e, a n d bri n g o ut t h e i n n er p o et wit hi n t h e m. A n S R O c o ul d arr a n g e f or a 

s p e ci al visit a n d r e cit e o n e of t h e p o e ms. T h e n, s c h o o ls c a n h a v e a writi n g c o nt est wit h t h e S R O 
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b ei n g t h e ju d g e . St u d e nt s c a n b e a s k ed to cr e at e a p o e m o n t h e im p ort a n c e of h a vi n g a n S R O in 

t h e sc h o ols . T his pr oj e ct c o ul d br in g a b o ut a for m of res p e ct for o n e a n ot h er.  

A T e n n ess e e S R O, C h a d D o d s o n, t o o k it a st e p f urt h er a n d a ut h or e d hi s b o o k t o h el p 

all e vi at e f e ars a n d pr o vi d e a saf e c ult ur e, es p e ci all y d uri n g t h e C O VI D - 1 9 p a nd e mi c. A s h e 

pr o m ot es t h e b o o k ar o u n d th e w orl d w it h all pr o c e e d s h e l pi n g f a mili es in n e e d , his i nt e nti o ns 

w er e f or st ud e nt s to k n o w t h at n ot a ll p ol i c e of fi c ers a r e sc ar y ( S h elt o n, 2 0 2 1). I n t h e n e w s 

s e g m e nt, t h e e l e m e nt ary s c h o ol st u d e nt re a d s to t h e S R O hi s b o o k w hi c h f or m e d a saf e b o n d 

b et w e e n t h e tw o a n d a s af e c ult ur e w it hi n t h e sc h o ol (S h elt o n).  

Si mil arl y, t h e S R O c a n c o n d u ct d ir e ct tr ai ni n g wit h d e m o nstr ati o ns in cl assr o o ms. T h e 

U nit e d D e p art m e nt of Justi c e, C O P S Offi c e, cr e at e d tr ai ni n g f or S R O s t o t e a c h st u d e nt s a b o ut 

h e alt h y s o ci al m e d i a h a bit s b y e x pl ai nin g t o t h e st ud e nt s h o w to bl o c k a n d w h at to d o if c ert ai n 

d ist ur bi n g t e xt s a r e re c ei v e d fr o m a se n d er (2 0 1 5) . T h e n, a f or u m for q u e sti o ns a n d a ns w ers c a n 

b e le ft f or o p e n c o m m u ni c ati o n b et w e e n t h e p a rti es to g et ri d of a n y misl e a d i n g c o n c e pti o ns. T h e 

S R O c o ul d b ui l d tr ust, w hi c h w o ul d le a d to a saf e a n d p os iti v e c ult ur e for fut ur e c o n v ers ati o ns 

a n d t h e st ud e nt s w o ul d fe el th e S R O is m or e a p pr o a c h a bl e in ti m es of n e e d .  

M asl o w’s Hi e r a r c h y of N e e d s  

A br a h a m M asl o w c o nstr u ct e d th e H i er ar c h y of N e e d s, a p os iti v e th e or y of m oti v ati o n 

i nt o fi v e st a g es st arti n g fr o m t h e hi g h est, s elf - a ct u ali z ati o n, est e e m, b el o n gi n g, s af et y, a n d 

p h ysi ol o gi c al, w hi c h is t h e first st e p ( M asl o w, 1 9 4 3). M asl o w’s  ( 1 9 4 3) t h e or y is b as e d o n 

h u m a n b e h a vi or b ei n g m oti v at e d b y t h e d esir e t o f ulfill t h eir n e e d s a n d a c hi e v e g o als.  M asl o w' s  

Hi er ar c h y of N e e d s is a us ef ul a n al yti c l e ns b e c a us e it pr o vi d es a fr a m e w or k f or u n d erst a n di n g 

t h e diff er e nt l e v els of h u m a n n e e d s wit h  m oti v ati o n a n d b e h a vi or. A p pl yi n g t his t h e or y c a n h el p 

s c h o ol distri ct a d mi nistr at ors u n d erst a n d h o w S R O s i m p a ct st u d e nt m oti v ati o n a n d b e h a vi or.  
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M asl o w' s Hi er ar c h y of N e e d s c a n als o h el p s c h o ol distri ct a d mi nistr at ors d e v el o p eff e cti v e 

str at e gi es f or pr o m oti n g st u d e nt s u c c ess. S c h o ol distri ct a d mi nistr at ors c a n cr e at e a s u p p orti v e 

l e ar ni n g e n vir o n m e nt t h at e n c o ur a g es st u d e nt e n g a g e m e nt a n d m oti v ati o n, l e a di n g t o i m pr o v e d 

a c a d e mi c p erf or m a n c e a n d o v er all w ell -b ei n g f or st u d e nt s. M asl o w r efl e ct s o n his t h e or y: 

D a n g er to t h es e is re a ct e d to al m ost a s if it w er e a d ir e ct d a n g er to t h e b asi c n e e d s 

t h e ms el v es. S u c h c o n d iti o ns a s fre e d o m to s p e a k, fr e ed o m to d o w h at o n e w is h es so l o n g 

as n o h ar m is d o n e to ot h ers, fr e e d o m to e x pr ess o n e ’s self, fr e e d o m to i n v esti g at e a n d 

s e e k i nf or m ati o n, fr e e d o m t o def e n d o n e ’s s elf, j usti c e, f air n ess, h o n est y, or d erli n ess i n 

t h e gr o u p ar e e x a m pl es of s u c h pr e c o n d iti o ns f or b asi c n e e d s atisf a cti o ns  ( p. 3 8 3). 

M asl o w’s st at e m e nt is i m p ort a nt b e c a us e wit h o ut t h e b asi c n e e d s b ei n g m et t h er e c a n b e n o 

s af et y c ult ur e f or st u d e nt s.  

P h ysi ol o gi c al  

T h e S R O c a n h el p m e et t h e b asi c n e e d s of st u d e nt s. E x a mi ni n g t h e d at a fr o m t h e 2 0 1 5 -

2 0 1 6 N ati o n al C e nt er f or E d u c ati o n St atisti cs, wit h o n e S R O pr es e nt o n c e a w e e k i n t h e 

b uil di n g, b et w e e n 7 0 t o 1 0 0 %  of t h os e eli gi bl e st u d e nt s, 6 4  w er e eli gi bl e f or fr e e or r e d u c e d -

r at e d l u n c h es i n t h e U. S. ( 2 0 1 9). S R O s c a n b e i nstr u m e nt al i n t h e s af et y c ult ur e b y h osti n g 

L u n c h wit h a D e p ut y li k e Or e g o n’s Pl e as a nt S c h o ol Distri ct d es cri b e d i n S h ar e Y o ur G r e at 

H e art -W ar mi n g St or y  ( 2 0 2 1). S R O s h el p st u d e nt s f e el s af e w hil e t h eir b asi c n e e d s ar e b ei n g m et. 

T h e b asi c st e p  c a n b e a c hi e v e d b y e xt e n di n g fr e e l u n c h es t o l o w -i n c o m e mi n orit y 

st u d e nt s w h o c o ul d b e pr o vi d e d wit h b asi c n e e d s. Als o, t h e s c h o ol is a n i nstit uti o n t h at pr o vi d es 

a m e a ns of s h elt er, es p e ci all y f or h o m el ess st u d e nt s. It is diffi c ult t o h a v e b ett er n u m eri c f a ct s 

si n c e h o m el ess r at es c h a n g e t hr o u g h o ut t h e s c h o ol y e ar. O v er a f e w y e ars, a f e d er al d at a 
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s u m m ar y f or t h e s c h o ol y e ars 2 0 1 5 -2 0 1 6 t hr o u g h 2 0 1 7 -2 0 1 8 c al c ul at e d o v er 3 4 0, 0 0 0 h o m el ess 

s e c o n d ar y st u d e nt s i n t h e U. S.  

F urt h er m or e, if t h e S R O is a w ar e t h at t h e st u d e nt is h o m el ess, h e c a n c o nti n u e t o pr ot e ct 

t h e st u d e nt’s s af et y b y e ns uri n g h e arri v es at s c h o ol a n d, if n ot, f oll o w u p t o al ert a ut h oriti es.  If 

t h e n e e d s of t h e st u d e nt s ar e m et b y cr e ati n g a s af er c ult ur e wit h t h e ai d of t h e S R O, t h e d ail y 

r o uti n e will b e m or e pr o d u cti v e, a n d t h e s c h o ol s etti n g will b e c o m e a s af e s h elt er.   

S af et y  

F or o v er a vi c e n ni al, st u d e nt s h a v e b e e n e x p os e d t o a st artli n g n u m b er of g u ns, k ni v es, 

arr est s, a n d s h o oti n gs i n t h e pl a c e t h e y s h o ul d f e el t h e m ost s e c ur e. S c h o ol r es o ur c e offi c er s h a v e 

d e cr e as e d t h e s af et y of s o m e st u d e nt s b y c o m mitti n g s e x u al i nfri n g e m e nt, dis cri mi n ati o n, a n d 

u n n e c ess ar y arr est s ( C L C C R U L , 2 0 2 0 ). St u d e nt s w h o d o n ot h a v e a s e c ur e c ult ur e ar e u n a bl e t o 

m a k e it t o t h e n e xt l e v el. N e v ert h el ess, t e a c h ers a n d st aff c a n d o t h eir b est t o pr o vi d e a h a v e n 

i nsi d e t h e cl assr o o ms. St u d e nt s w h o ar e a rr est e d a n d r e m o v e d fr o m t h eir h a v e n a n d pl a c e d i n a 

j ail c ell ar e i ntr o d u c e d t o ot h er u ns af e f a ct ors a n d m e nt al str ess ors i n t h e e n vir o n m e nt ( N urs e et 

al ., 2 0 0 3). A n S R O c a n e ns ur e st u d e nt s t h at s af et y is t h eir ut m ost pri orit y. I n t h e or y, t h e S R O 

w o ul d a d h er e t o t his pr a cti c e t o t h e s a m e s af et y st a n d ar d s t o e ns ur e a s af e s c h o ol c ult ur e.   

B el o n gi n g -L o v e  

St u d e nt s w a nt t o f e el a s e ns e of b el o n gi n g a n d l o v e i n a cl assr o o m. T his c a n  b e 

a c hi e v e d b y p art n eri n g wit h p e ers of diff er e nt r a c es or c ult ur es t o e d u c at e e a c h ot h er a n d 

d e v el o p m ut u al r es p e ct. Pr o vi di n g st u d e nt s t h at h a v e dis a d v a nt a g es s u c h as e d u c ati o n al 

m at eri als or w h e el c h air a c c ess will gi v e t h e m a s e ns e of b el o n gi n g. T e a c h e rs w h o s h o w 

i nt er est i n t h e st u d e nt s will i n cr e as e st u d e nt s’ e n g a g e m e nt i n l e ar ni n g, st u d e nt att e n d a n ce, 

a n d t est s c or es  (K or p ers h o e k et  al. , 2 0 2 0 ). 
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St u d e nt R es o ur c e O ffi c ers w el c o mi n g st u d e nt s u p o n e nt eri n g t h e sc h o ol w ill sh o w th at 

s e ns e of b e l o n gi n g. S c h o ol r es o ur c e offi c ers c a n m a k e st ud e nt s fe el this b y p erf or mi n g s m all 

g est ur es, s u c h as hi g h fi v es, s mili n g, a n d t elli n g t h e st u d e nt it is gr e at t o s e e t h e m. A n arti cl e 

i n t h e Cit y of N ort h C h arl est o n  ( 2 0 2 2) f e at ur e d m ulti pl e S R Os p osi n g wit h st aff a n d e v e n 

ar ms ar o u n d s mili n g st u d e nts as t h e y gr e et st u d e nts u p o n e nt eri n g t h e s c h o ols. T h es e  s m all 

g est ur es will cr e at e a s af e c ult ur e a n d c o n n e ct t h e st u d e nts. If t h e y m e et o utsi d e of t h e s c h o ol 

s etti n g, it will b e c o m e m or e of a n a c q u ai nt a n c e i nst e a d of a t hr e at.  

S elf- E st e e m  

T h o u g h s elf- est e e m is d iffi c ult to a c c o m plis h at a n y a g e, it c a n b e th e m ost re w ar d i n g t o 

a c hi e v e . B y pr aisi n g st u d e nt s for a c c o m plis h m e nt s a n d a ct s of ki n d n ess, S R O s c a n i nfl u e n c e a 

st u d e nt’s self- est e e m w hi c h c o ntri b ut es to t h e saf et y c ult ur e. A n S R O c o ul d h a v e a n e n or m o us 

i m p a ct i n t his st e p b y s h o wi n g e m p at h y a n d b ui ld i n g c o nfid e n c e (P osi c k, 2 0 1 3). B ot h c a n b e a t 

n o c ost, b ut th e o ut c o m e c a n b e a c a d e mi c all y a n d e m oti o n all y r e w ar d i n g f or th e st ud e nt. S R O s 

d o n ot a l w a ys h a v e to b e re c o g ni z e d a s b a d m o d els i n s o ci et y b ut a r e ill ustr at e d a s th e c h a n g e a 

st u d e nt n e e d s for th e ir sel f - est e e m.  

S elf- A ct u aliz ati o n  

At th e hi g h est le v el, t h e p e a k of th e p yr a mi d , t h e ul ti m at e a c hi e v e m e nt re c ei v es s el f -

a ct u ali z ati o n. U nf ort u n at el y, m a n y st u d e nt s w ill n e v er re a c h t h eir full p ot e nti al b e c a us e of th eir 

d a y- t o-d a y str ess ors; b ut if th e S R O s foll o w th e p os iti v e m oti v ati n g t h e or y, it c a n b e a c hi e v e d 

a n d th e st ud e nt w ill h a v e a b e tt er c h a n c e for a su c c essf ul fut ur e, e v e n as fut ur e S R O s. 

T h e hist or y of a n S R O st art e d to h el p st u d e nt s resist d r u gs a n d th e d esir e to j oi n l o c al 

g a n g affili ati o ns . Wit h b u d g et c ut s a l o n g wit h a shift in ot h er n e e d s for st ud e nt s, p oli c e of fi c er 

pr o gr a ms i n s c h o ols b e g a n t o f ad e ( M a y et a l., 2 0 2 0). S c h o ol res o ur c e offi c ers h a v e a p os iti o n 
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d es cri pti o n a n d a si g n e d M O U a n d ar e e q ui p p e d wit h t e c h ni c al tr ai ni n g t o pr o vi d e a s af et y 

c ult ur e.  

If st u d e nt s d o n ot m e et M asl o w’s Hi er ar c h y of S c h o ol N e e d s , t h e n t h e y ar e missi n g t h e 

k e y n e c essiti es t o t hri v e i n a n e d u c ati o n al e n vir o n m e nt t h at t h eir c o m m u nit y f e els is a s af e 

c ult ur e. B ef or e S R O s ar e a p p oi nt e d t o pr ot e ct a l o c al s c h o ol distri ct, t h e y s h o ul d h a v e m a n d at or y 

c hil d h o o d c o g niti v e d e v el o p m e nt, di v ersit y, a n d s e nsiti vit y tr ai ni n g t o i d e ntif y a st u d e nt’s n e e d s. 

F e d er al, st at e, a n d l o c al f u n di n g s h o ul d b e s hift e d, i n cr e as e d, a n d utili z e d m or e t o w ar d cr e ati n g 

c o u ns el ors, a n d a d diti o n al t e a c hi n g s t aff i n s c h o ols. W h e n S R O s ar e pr of essi o n all y tr ai n e d  a n d 

t h e s c h o ols ar e a d e q u at el y f u n d e d, t h e y w o ul d k n o w t o i d e ntif y t h e a d v ers e b e h a vi or a st u d e nt 

m a y b e dis pl a yi n g a n d a dj ust t h eir r e a cti o ns a c c or di n gl y .  

C o n cl u si o n  

U si n g St er n b er g’s Tri ar c hi c T h e or y  (C h err y, 2 0 2 2 ) a n d M asl o w’s Hi er ar c h y of N e e d s 

(1 9 4 3 ) as t h e or eti c al l e ns es , t h e r es e ar c h er pr o p os e d a q u alit ati v e n arr ati v e st u d y t h at 

i nt er vi e we d  Mi d w est er n s c h o ol distri ct a d mi nistr at ors t o u n d erst a n d h o w t h e y d es cri b e t h eir 

d e cisi o ns t o a d d, eli mi n at e, or m ai nt ai n S R O s . T his st u d y a d d r ess ed  a si g nifi c a nt g a p i n t h e 

lit er at ur e at  a ti m e w h e n t h e pr es e n c e of S R O s i n s c h o ols h as b e c o m e pr o bl e m ati c f or s o m e 

st u d e nt s (W as hi n gt o n, 2 0 2 1 ). T h e st u d y wo ul d  b e n efit b o ar d s of e d u c ati o n, s c h o ol distri ct 

a d mi nistr at ors, p ar e nt s, st u d e nt s, a n d p oli ci n g a g e n ci es as t h e y stri v e t o k e e p st u d e nt s s af e i n 

t h eir s c h o ols. T h e st u d y br o u g ht  a w ar e n ess t o st u d e nt s’ n e e d s a n d s h o w e d  h o w s c h o ol a n d 

distri ct a d mi nistr at ors m a d e d e cisi o ns a b o ut S R O s.  
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C H A P T E R III 

M E T H O D O L O G Y  

I nt r o d u cti o n  

T h e p ur p os e of t his q u alit ati v e n arr ati v e st u d y w a s t o u n d erst a n d h o w Mi d w est er n 

s c h o ol distri ct a d mi nistr at ors d e ci d e h o w t o a d d, eli mi n at e, or m ai nt ai n s c h o ol r es o ur c e offi c ers 

( S R O s). Alt h o u g h t h e p ur p os e of S R O s is t o e ns ur e t h e s af et y of st u d e nt s, 4 9 % of s c h o ols t h at 

d o n ot e m pl o y S R O s h a v e r e as o ns t o j ustif y t h eir d e cisi o ns ( W as hi n gt o n, 2 0 2 1). F or e x a m pl e, 

t h e N ati o n al A ss o ci ati o n of S c h o ol Pri n ci p als ( 2 0 2 1) r e p ort e d t h at m a n y r e p ort s of u n n e c ess ar y 

a n d e xtr e m e f or c e i n dis ci pli n e w er e s u b mitt e d f or mi n or i n ci d e nt s b y S R O s. T h e pr es e n c e of 

s c h o ol r es o ur c e offi c ers is c o n n e ct e d wit h hi g h arr est r at es, w hi c h c o ul d b e r es ol v e d wit h l ess 

p u niti v e m e as ur es ( W as hi n gt o n, 2 0 2 1). I nst e a d, u n n e c ess ar y dis ci pli n e cr e at es t h e o p p osit e 

b e h a vi or a n d m a y  m a k e st u d e nt s f e el a n xi o us, m a ki n g it m or e diffi c ult f or t h e m t o f e el s af e at 

s c h o ol ( W as hi n gt o n, 2 0 2 1).  T h e se  d at a m a k e  it i m p ort a nt f or s c h o ol distri ct l e a d ers t o c ar ef ull y 

c o nsi d er t h e a d diti o n, eli mi n ati o n, or s ust ai n m e nt of S R O s. 

T h e pr o bl e m t h at t his q u alit ati v e n arr ati v e st u d y so u g ht  t o a d d r ess w a s t h at it is n ot 

k n o w n h o w Mi d w est er n s c h o ol distri ct a d mi nistr at ors d e ci d e  h o w t o a d d, eli mi n at e, or m ai nt ai n 

S R O s. T h e r es e ar c h w a s si g nifi c a nt b e c a us e, gi v e n t h e i nst a n c es of vi ol e n c e a n d 

dis pr o p orti o n at e dis ci pli n ar y c o ns e q u e n c es i n s c h o ols, it b ett er e x pl ai n e d  h o w s c h o ol distri ct 

a d mi nistr at ors i n t h e Mi d w est d es cri b e t h eir d e cisi o ns t o a d d, eli mi n at e, or m ai nt ai n S R O s  

( M u ni z, 2 0 2 1). T his q u alit ati v e n arr ati v e st u d y is e x p e ct e d  t o u n d erst a n d h o w Mi d w est er n 

s c h o ol distri ct a d mi nistr at ors d e ci d e  t o a d d, eli mi n at e, or m ai nt ai n S R O s. 
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R es e a r c h Q u esti o n s  

T his q u alit ati v e r es e ar c h st u d y a ns w er e d  t h e f oll o wi n g r es e ar c h q u esti o ns: H o w d o 

Mi d w est er n s c h o ol distri ct a d mi nistr at ors d e ci d e h o w t o a d d S R O s ? H o w d o Mi d w est er n s c h o ol 

distri ct a d mi nistr at ors d e ci d e h o w t o eli mi n at e S R O s ? H o w d o Mi d w est er n s c h o ol distri ct 

a d mi nistr at ors d e ci d e h o w t o m ai nt a i n S R O s ? 

R es e a r c h M et h o d  

T h e r es e ar c h er us e d  a g e n er al q u alit ati v e a p pr o a c h t o u n d erst a n d h o w Mi d w est er n 

s c h o ol distri ct a d mi nistr at ors d es cri b e t h eir d e cisi o ns  t o a d d, eli mi n at e, or m ai nt ai n S R O s. T h e 

r es e ar c h er c oll e ct e d  d at a t hr o u g h i n di vi d u al i nt er vi e w s wit h 1 0  Mi d w est er n s c h o ol distri ct 

a d mi nistr at ors a n d a n al y z e d  t h e d at a t o a d d r ess t h e st u d y’s r es e ar c h q u esti o ns. T h e c o m m o n 

t hr e a d a m o n g t h e i nt er vi e w e es w as  t h at t h e y w er e  1 0  Mi d w est er n s c h o ol distri ct a d mi nistr at ors  

w h o h a d  a d d e d, eli mi n at e d, or m ai nt ai n e d S R O s. S o m e pri n ci p als or  s c h o ol distri ct 

a d mi nistr at ors  m a y f e el S R O s pr o vi d e a s af e c ult ur e i n s c h o ols , a n d ot h ers m a y j ustif y w h y 

t h e y h a v e eli mi n at e d S R O s fr o m t h eir s c h o ols. 

P a rti ci p a nts / S a m pl e  

T h e p arti ci p a nt s i nt er vi e w e d w er e  Mi d w est er n  s c h o ol distri ct a d mi nistr at ors fr o m  ur b a n  

a n d  s u b ur b a n p u bli c s c h o ols  w h o h a v e a d d e d, eli mi n at e d, or m ai nt ai n e d S R O s. T h e 

Mi d w est er n distri ct s c h o ol a d mi nistr at ors w er e m e m b ers of t h e A ss o ci ati o n of S c h o ol B usi n ess 

Offi ci als I nt er n ati o n al ( A S B O) , or N ati o n al S c h o ol B o ar d s A ss o ci ati o n ( N S B A) , or b ot h. T h e 

pr of essi o n al or g a ni z ati o ns h el p e d  distri b ut e i nt er vi e w r e q u est s t o t h eir m e m b ers. Alt h o u g h  

s e e ki n g i nt er vi e w r e q u est s, t his r es e ar c h er c o nt a ct e d  Mi d w est er n distri ct s c h o ol a d mi nistr at ors 

dir e ctl y w h o h a v e  r e c e ntl y b e e n f e at ur e d i n t h e m e di a f or a d di n g, eli mi n at i n g, or m ai nt ai ni n g 

S R O s. Aft er s el e cti n g a n d c o nt a cti n g p arti ci p a nt s, a n e m ail w as  s e nt wit h a n att a c h e d i nf or m e d 
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c o ns e nt  f or m, al o n g wit h i nstr u cti o ns  o n h o w  t o c o m pl et e a n d r et ur n  it. T h e i nt er vi e w s wer e  

c o n d u ct e d virt u all y . B ef or e a d v a n ci n g t o p arti ci p at e  i n t h e v ol u nt ar y i nt er vi e w s, all p arti ci p a nt s 

si g n e d  c o ns e nt t o p arti ci p at e f or ms. T h e i nt er vi e w s w er e c o n d u ct e d  virt u all y.  T h e c at e g ori es 

c o nsist e d  of d e m o gr a p hi cs, l e a d ers hi p st yl es, e nr oll m e nt, dis ci pli n ar y pr a cti c es, a n d d e cisi o n -

m a ki n g pr o c ess es . 

T h e c h ar a ct eristi c  of p arti ci p a nt s i n cl u d e d  a d ult m al es  or f e m al es i n Mi d w est er n s c h o ol 

distri ct s  w h o h a v e s er v e d as a d mi nistr at ors f or at l e ast fi v e y e ars i n p u bli c s c h o ols a n d h a v e  

m a d e d e cisi o ns t o a d d, eli mi n at e, or m ai nt ai n S R O s. T e n  s c h o ol distri ct a d mi nistr at ors 

c o nstit ut e d  t h e st u d y’s s a m pl e, w hi c h w a s s uffi ci e nt f or r e a c hi n g d at a s at ur ati o n ( M erri a m et 

al., 2 0 0 2) . 

R ol e of t h e R es e a r c h e r  

T h e r ol e of t h e r es e ar c h er w a s a n o ut si d er  r ol e b e c a us e t h e r es e ar c h er d i d n ot w or k i n a 

s c h o ol or distri ct e n vir o n m e nt, n or d i d t h e r es e ar c h er h a v e a n y first-h a n d u n d erst a n di n g of h o w 

s c h o ol a d mi nistr at ors d e ci d e t o a d d, eli mi n at e, or m ai nt ai n S R O s. T h e r es e ar c h er’s bi as w a s 

t h at S R O s ar e t a ki n g m or e dis ci pli n ar y r ol es i nst e a d of a cti n g as s af et y offi c ers. T h e i nt er vi e w s 

w er e b e n efi ci al as t h e y all o w e d  f or i n-d e pt h c o n v ers ati o ns wit h t h os e i n t h e pr of essi o n w h o 

h a v e t h e e x p eri e n c e t o el a b or at e o n u n d erst a n di n g h o w Mi d w est er n distri ct a d mi nistr at ors 

d e ci d e h o w t o a d d, eli mi n at e, or m ai nt ai n S R O s . 

T h e us e of S R O s tr a c es it s r o ot s t o Fli nt, Mi c hi g a n i n t h e 1 9 5 0s as a n att e m pt t o f or m a 

c o n n e cti o n b et w e e n p oli c e offi c ers a n d st u d e nt s wit hi n t h e c o m m u nit y ( S c h er er, 2 0 2 2). Sl o wl y, 

pr o gr a ms s u c h as S M A R T a n d D A R E e v ol v e d , e n c o ur a gi n g st u d e nt s t o st a y a w a y fr o m d r u gs 

a n d a n y affili ati o ns wit h g a n gs ( P al u m b o & F er g us o n, 1 9 9 5). A s a r es ult of t h es e t y p es of 

a cti viti es, l o c al s c h o ols , a n d p oli c e a g e n ci es i n cr e asi n gl y w or k e d t o g et h er t o utili z e S R O s i n 
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s c h o ol distri ct s. T h es e pr o gr a ms, w hi c h i nt e nti o n all y b e g a n as a m e nt ori n g c o n n e cti o n t o k e e p 

d r u gs o ut of t h e s c h o ols, e v e nt u all y tr a nsiti o n e d t o eff ort s e m p h asi zi n g S R O s as s af et y a n d 

dis ci pli n ar y fi g ur es. T his e nf or c e m e nt f o c us h as b e e n criti ci z e d as gi vi n g ris e t o dis pr o p orti o n at e 

dis ci pli n e ( A C L U, 2 0 1 2) . 

T h e p ur p os e of t his r es e ar c h w a s t o u n d erst a n d h o w Mi d w est er n distri ct a d mi nistr at ors 

d e ci d e d  t o a d d, eli mi n at e, or m ai nt ai n S R O s. T h e r es e ar c h er i n t his q u alit ati v e st u d y c o n d u cte d  

i n-d e pt h i nt er vi e w s wit h 1 0 Mi d w est er n s c h o ol distri ct a d mi nistr at ors fr o m p u bli c s c h o ols  t o 

u n d erst a n d h o w t h e y d e ci d e d  t o a d d, eli mi n at e, or m ai nt ai n S R O s. 

D at a C oll e cti o n / I n st r u m e nts  

T h e r es e ar c h er utili z e d  a tri a n g ul at e d d at a c oll e cti o n str at e g y.  Tri a n g ul ati o n i n v ol v e d  

i nt er vi e wi n g Mi d w est er n s c h o ol distri ct a d mi nistr at ors fr o m a v ari et y of s etti n gs ( ur b a n  a n d 

s u b ur b a n  p u bli c  s c h o ol distri ct s) t o d es cri b e t h eir d e cisi o ns t o a d d, eli mi n at e, or m ai nt ai n S R O s. 

T h e i nt er vi e w q u esti o ns e m er g e d fr o m t h e i niti al r es e ar c h c at e g ori es i d e ntifi e d b y t h e r es e ar c h er 

b as e d o n r e c urri n g t h e m es fr o m t h e lit er at ur e a n d t h e or eti c al fr a m e w or k. T h e i niti al r es e ar c h 

c at e g ori es i n cl u d e d  d e m o gr a p hi cs, l e a d ers hi p st yl es, e nr oll m e nt, dis ci pli n e str at e gi es, a n d 

d e cisi o n -m a ki n g pr o c ess es. T h e i nt er vi e w s w er e  c o n d u ct e d i n t h e f or m of W e b e x  i nt er vi e w s or 

p h o n e  i nt er vi e w s. F oll o w-u p or cl arif yi n g q u esti o ns w er e  p os e d at a l at er ti m e vi a e m ail . 

T h e tri a n g ul at e d d at a c oll e cti o n str at e g y als o i n cl u d e d  v ali d ati n g s c h o ol distri ct d at a b y 

r e vi e wi n g t h e I nstit ut e of E d u c ati o n al S ci e n c es (I E S) w hi c h is p art of t h e N ati o n al C e nt er f or 

E d u c ati o n al St atisti cs ( N C E S) d at a b as e. T h e N C E S is a r es o ur c e t o ol t h at i n cl u d es st atisti cs 

s u b mitt e d b y t h e D e p art m e nt of E d u c ati o n. T h e N C E S r e q uir es all e d u c ati o n al i nstit uti o ns t h at 

r e c ei v e, s e e k, or a nti ci p at e a p pl yi n g f or F e d er al fi n a n ci al assist a n c e as o utli n e d i n t h e 

D e p art m e nt of E d u c a ti o n r e g ul ati o ns i m pl e m e nti n g Titl e VI of t h e Ci vil Ri g ht s A ct of 1 9 6 4 ( 3 4 
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C F R 1 0 0) t o g at h er a n d d o c u m e nt d at a o n t h e r a c e/ et h ni cit y a n d g e n d er of t h eir st u d e nt s. 

A c c or di n g t o N C E S, t h e y ar e gr a nt e d l e g al a ut h orit y u n d er S e cti o n 1 5 3 of t h e E d u c ati o n 

S ci e n c es R ef or m A ct of 2 0 0 2 ( P. L. 1 0 7 -2 7 9) t o c oll e ct, o bt ai n, c o m pil e, a n d dist ri b ut e 

e d u c ati o n al st atisti cs r a n gi n g fr o m pr es c h o ol t o hi g h s c h o ol. If s c h o ols d o n ot a d h er e t o t h e 

f e d er al g ui d eli n es a n n u all y, t h e Offi c e of F e d er al St u d e nt Ai d distri b ut es w ar ni n g l ett ers or fi n e 

n oti c es f or s u b mitti n g t h e s ur v e ys. F aili n g t o s u b mit t h e s ur v e ys is a s e v er e vi ol ati o n, a n d 

a p pr o pri at e m e as ur es will b e gi v e n t o t h e s c h o ols t h at n e gl e ct t o pr o vi d e t h e r e q uir e m e nt s.  

T h e N C E S is us e d f or e nr oll m e nt r at es, d e m o gr a p hi cs, t h e n u m b er of S R O s, a n d 

dis ci pli n ar y st atisti cs. At ti m es, s c h o ols misi nt er pr et t h e c at e g ori es t h at w er e r e p ort e d b ut w or k 

wit h t h e D e p art m e nt of E d u c ati o n t o r es ol v e t h e m . T h e m aj orit y of s c h o ols c oll a b or at e wit h t h e 

D e p art m e nt of E d u c ati o n t o s u b mit t h e m ost a c c ur at e i nf or m ati o n . 

T h e fi n al el e m e nt of t h e tri a n g ul at e d d at a c oll e cti o n str at e g y is a r e vi e w of s c h o ol distri ct 

p oli ci es, pr o c ess es, a n d p u bli c r e c or d s r el at e d t o s us p e nsi o ns, e x p ulsi o ns, dis ci pli n ar y pr a cti c es, 

a n d S R O s. T h e r es e ar c h er e m pl o y e d  t his m et h o d aft er c o n d u cti n g p arti ci p a nt i nt er vi e w s a n d 

e x a mi ni n g N C E S d at a. T h e r es e ar c h er us e d  t his str at e g y t o v erif y r es p o ns es fr o m p arti ci p a nt s. 

S c h o ol A d mi nist r at o r I nt e r vi e w Q u esti o n s  

T h e r es e ar c h er utili z e d t h e s u bs e q u e nt i nt er vi e w q u esti o ns t o i n v esti g at e t h e d e cisi o n -

m a ki n g pr o c ess es of Mi d w est er n s c h o ol distri ct a d mi nistr at ors t o a d d, eli mi n ate,  or m ai nt ai n 

S R O s. T h es e q u esti o ns e n c o m p ass d e m o gr a p hi c i n q uiri es, d e cisi o n -m a ki n g i n q uiri es, as w ell as 

i n q uiri es r e g ar di n g e nr oll m e nt a n d d e cisi o n-m a ki n g pr o c ess es  (se e A p p e n di x D ). 
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                    D at a A n al ysis

 
  F or t his q u alit ati v e r es e ar c h st u d y, t h e r es e ar c h er pl a n n e d t o a n al y z e d at a utili zi n g t h e 

c o nst a nt c o m p ar ati v e m et h o d. T h e m et h o d w as us e d b y H e b ert a n d B e ar d sl e y ( 2 0 0 2) as t h e y 

c oll e ct e d d at a a n d “l o o k e d f or iss u e -r el at e d m e a ni n gs t o e m er g e ” ( p. 2 0 9). H e b ert a n d B e ar d sl e y 

utili z e d f o ur pr o c e d ur es est a blis h e d b y R o b ert St a k e ( 1 9 9 5),  w hi c h i n cl u d e d “ c at e g ori c al 

a g gr e g ati o n, dir e ct i nt er pr et ati o n, est a blis h p att er ns, a n d f or mi n g n at ur alisti c g e n er ali z ati o ns ” 

( p p. 7 4, 7 8, 8 5). T h e s a m pl e a n d d at a ar e a p pr o pri at e b e c a us e distri ct a d mi nistr at ors h a v e 

e x p eri e n c e i n t h e pr of essi o n a n d m ost li k el y p arti ci p at e i n d e cisi o n -m a ki n g pr o c ess es t o a d d, 

eli mi n at e, or m ai nt ai n S R O s . 

T o b ett er u n d erst a n d t his p h e n o m e n o n, t his q u alit ati v e d es cri pti v e d esi g n a p pr o a c h stri v es 

t o d es cri b e a c urr e nt e v e nt. T h e d esi g n mirr ore d  J o h n Cr es w ell’s ( 1 9 9 4)  m et h o d w hi c h 

e m p h asi z e d t h at t h e d es cri pti v e r es e ar c h m et h o d f o c us e d  o n c oll e cti n g p erti n e nt d at a t o pr o vi d e 

a n u n d erst a n di n g of t h e c urr e nt e v e nt s. T his r es e ar c h er b eli e v es t h e us e of Cr es w ell’s m et h o d is 

t h e m ost s uit a bl e a p pr o a c h f or t his q u alit ati v e d es cri pti v e d esi g n. 

T h e r es e ar c h er c oll e ct e d  t h e d at a, a n al y z ed  it, pr o p erl y c o d ed  it, a n d pl a c ed  it i n t h e 

a p pr o pri at e c at e g ori es. T h e d at a c oll e cti o n a n d a n al ysis o c c ur c o n c urr e ntl y i n s o m e w h at of a n 

o p e n -e n d e d pr o c ess. A s t h e d at a  a r e a n al y z e d, f urt h er q u esti o ns r el ati n g t o t h e r es e ar c h m a y  aris e 

( M erri a m & Tis d ell , 2 0 1 6). 

A s t h e d at a w er e c oll e ct e d, t h e r es e ar c h er a p pl i e d o p e n c o di n g wit h s h ort w or d s or 

p hr as es ( M erri a m  & Tis d ell , 2 0 1 6). T h e r es e ar c h er n a m e d t h e i nt er vi e w c at e g ori es as 

d e m o gr a p hi cs, l e a d ers hi p st yl es, e nr oll m e nt, dis ci pli n ar y str at e gi es, a n d d e cisi o n -m a ki n g 

pr o c ess es. D uri n g t h e i nt er vi e w s, t h e r es e ar c h er m a d e n ot es t o d o c u m e nt t h e r es p o ns es of 

t h e distri ct a d mi nistr at ors t o h el p c at e g ori z e p arti ci p a nt s’ r es p o ns es  (M erri a m  & Tis d ell , 



4 3  

2 0 1 6 ). T h e m et h o d of a n al ysis w as  fl e xi bl e as ot h er fi n di n gs s urf a c ed  a n d f urt h er d at a 

c oll e cti o n a n d a n al ysis w er e n e c ess ar y.  

T h e d at a a n al y z e d i n t his st u d y w er e  o bt ai n e d dir e ctl y fr o m t h e i nt er vi e w pr o c ess 

a n d s u p pl e m e nt e d b y i nf or m ati o n fr o m t h e O hi o D e p art m e nt of E d u c ati o n. T h e O hi o 

D e p art m e nt of E d u c ati o n pr o vi d e d a d diti o n al c o nt e xt i nt o br o a d er d at a , off eri n g  v al u a bl e 

i nf or m ati o n f or Ur b a n v ers us S u b ur b a n r e gi o ns. T his c o m bi n e d a p pr o a c h e ns ur e d a b ett er 

u n d erst a n di n g w h e n c o m p ari n g t h e distri ct s.  

Et hi cs  

T his q u alit ati v e r es e ar c h st u d y d e v el o p e d  a d es cri pti o n t o a ns w er t h e f oll o wi n g r es e ar c h 

q u esti o ns: H o w d o Mi d w est er n s c h o ol distri ct a d mi nistr at ors d e ci d e t o a d d S R O s ? H o w d o 

Mi d w est er n s c h o ol distri ct a d mi nistr at ors d e ci d e t o eli mi n at e S R O s ? H o w d o Mi d w est er n s c h o ol 

distri ct a d mi nistr at ors d e ci d e t o m ai nt ai n S R O s ? T h e r es e ar c h i n v ol v e d  h u m a n s u bj e ct s, w hi c h 

r e q uir ed  i nstit uti o n al r e vi e w b o ar d (I R B) a p pr o v al. T h e I R B f or Y o u n gst o w n St at e U ni v ersit y 

( Y S U) is r es p o nsi bl e f or r e vi e wi n g a n d a p pr o vi n g h u m a n r es e ar c h st u di es. T h er e w e r e n o k n o w n 

n e g ati v e c o ns e q u e n c es ass o ci at e d wit h t his r es e ar c h f or s c h o ol distri ct a d mi nistr at ors i n t h e 

Mi d w est er n ar e as . 

T h e r es e ar c h er i nf or m e d  p arti ci p a nt s of t h e st u d y’s pr of essi o n al a n d et hi c al s af e g u ar d s. 

T h e i nt er vi e w s w er e c o n d u ct e d t hr o u g h virt u al i nt er vi e w s or p h o n e c alls. B ef or e t h e virt u al or 

p h o n e i nt er vi e w s, a c o ns e nt f or m w as e m ail e d as a n att a c h m e nt t o p arti ci p a nt s. D uri n g t h e 

i nt er vi e w s, t h e r es e ar c h er t h or o u g hl y dis c usse d  wit h e a c h p arti ci p a nt t h e c o ns e nt pr o c ess. St u d y 

p arti ci p a nt s w e r e fr e e t o wit h d r a w wit h o ut p e n alt y or pr ej u di c e at a n y ti m e d uri n g t h e st u d y. A 

f oll o w-u p e m ail m a y b e n e c ess ar y t o o bt ai n d at a fr o m pri or a c a d e mi c y e ars or if t h e s c h o ol 

distri ct a d mi nistr at ors h a v e a d diti o n al i nf or m ati o n t o s h ar e. A n ot h er s af e g u ar d t h at  w as us e d is 
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m ai nt ai ni n g all d at a el e ctr o ni c all y o n t h e r es e ar c h er ’s p ers o n al si n gl e c o m p ut er , t o w hi c h n o 

ot h er i n di vi d u al h as a c c ess. T h e i nt er vi e w n ot es w er e m ai nt ai n e d el e ctr o ni c all y i n t h e s a m e 

el e ctr o ni c st or a g e fil e. A n ot h er s af e g u ar d w a s a c o di n g s c h e m e t o pr ot e ct t h e i d e ntiti es of e a c h 

p arti ci p a nt. E x a m pl es ar e S u b ur b a n S c h o ol A d mi nistr at or A, Ur b a n S c h o ol A d mi nistr at or B , a n d 

R ur al S c h o ol A d mi nistr at or C. F e d er al r e g ul ati o ns r e q uir e all d at a c oll e ct e d as p art of a r es e ar c h 

pr oj e ct t o b e m ai nt ai n e d f or a p eri o d of t hr e e ( 3) y e ars aft er t h e e n d of t h e pr oj e ct b ef or e it c a n b e 

d estr o y e d . 

V ali dit y  / Li mit ati o n s  

T h e r es e ar c h er us e d  m et h o d ol o gi c al tri a n g ul ati o n t o v ali d at e t h e st u d y’s fi n di n gs. It is n ot 

f e asi bl e f or r es e ar c h ers t o c a pt ur e a n o bj e cti v e tr ut h or r e alit y; h o w e v er, t h er e ar e m a n y 

str at e gi es t o h el p i n cr e as e v ali dit y a n d r eli a bilit y ( M erri a m & Tis d ell, 2 0 1 6). T h e t h e ori es of 

l e a d ers hi p st yl e, d e cisi o n-m a ki n g pr o c ess, a n d dis ci pli n ar y d e c isi o ns w e r e tri a n g ul at e d ar o u n d 

t h eir c o m bi n e d eff e ct o n u n d erst a n di n g h o w Mi d w est er n s c h o ol a d mi nistr at ors d e ci d e h o w t o 

a d d, eli mi n at e, or m ai nt ai n S R O s. T h e us e of a q u alit ati v e r es e ar c h m et h o d als o c o ntri b ut e d t o 

m et h o d ol o gi c al tri a n g ul ati o n. T his st u d y c o n d u ct e d i nt er vi e w s , s o ci al m e di a, a n d a d o c u m e nt 

r e vi e w f or i nt er n al a n d e xt er n al v ali dit y a n d r eli a bilit y.  T h e r es e ar c h  als o  h as li mit ati o ns. T h e 

r es e ar c h s a m pl e w as f o c use d  s ol el y o n t h e Mi d w est er n U nit e d St at es , w hi c h m a y a p pli c a bilit y of 

t h e fi n di n gs t o br o a d er c o nt e xt s. T h e st u d y pr e d o mi n at el y i n v ol v e d o nl y Mi d w est er n s c h o ol 

distri ct a d mi nistr at ors a n d di d n ot i n cl u d e p ar e nt s, t e a c h ers, st u d e nt s, a n d S R O s. A n ot h er 

li mit ati o n w as t h e s m all s a m pl e si z e, w hi c h m a y i m p a ct t h e r e pr es e nt ati v e n ess a n d r eli a bilit y of 

t h e r es ult s. 
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S u m m a r y  

T h e r es e ar c h st u d y s o u g ht  t o u n d erst a n d h o w Mi d w est er n s c h o ol distri ct a d mi nistr at ors 

d e ci d e h o w t o a d d, m ai nt ai n, or eli mi n at e S R O s.  T his st u d y w a s li mit e d t o c o nsi d eri n g o nl y t h e 

p ers p e cti v es of Mi d w est er n s c h o ol distri ct a d mi nistr at ors, e x cl u di n g t e a c h ers, p ar e nt s, a n d 

S R O s. T h e st u d y w a s q u alit ati v e, m e a ni n g t h at t h e r es ult s w e r e n ot g e n er ali z a bl e t o t h e l ar g er 

p o p ul ati o n d u e t o t h e s m all s a m pl e fr o m o n e g e o gr a p hi c al ar e a . Utili zi n g i nt er vi e w s , d at a 

c oll e cti o n w as c o n d u ct e d, d r a wi n g fr o m m e di a s e g m e nt s a n d t h e N ati o n al C e nt er f or E d u c ati o n 

St atisti cs. T h e a n al ysis i n v ol v e d c o di n g usi n g t h e c o nst a nt c o m p ar ati v e m et h o d . 
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C H A P T E R I V 

FI N DI N G S  

I nt r o d u cti o n  

U n d erst a n di n g h o w Mi d w est er n s c h o ol distri ct a d mi nistr at ors d e ci d e d  t o a d d, eli mi n at e, 

or m ai nt ai n s c h o ol r es o ur c e offi c ers w as  cr u ci al b e c a us e of  t h e si g nifi c a nt i m p a ct t h es e d e cisi o ns 

c a n h a v e o n t h e o v er all s af et y a n d w ell -b ei n g of st u d e nt s, s c h o ol st aff, a n d t h e c o m m u nit y.  

R e s e ar c hi n g t h e f a ct ors t h at i nfl u e n c e t h es e d e cisi o ns pr o vi d e s a n i n -d e pt h u n d erst a n di n g  of k e y 

d et er mi n a nt s , s u c h as s af et y c o n c er ns, c o m m u nit y n e e d s, a n d b u d g et ar y c o nstr ai nt s. T h e 

r es e ar c h er’s i nt er est is i n u n d erst a n di n g s c h o ol distri ct a d mi nistr at ors’ d e cisi o ns t o a d d, 

eli mi n at e, or m ai nt ai n S R O s, w hi c h st e mm e d  fr o m t h e al ar mi n g n u m b er of  s c h o ol s h o oti n gs i n 

t h e U nit e d St at es (D a Sil v a,  2 0 2 2) . T h e s u d d e n  ris e i n s c h o ol vi ol e n c e s p ar k e d a n ati o n wi d e 

dis c o urs e o n e n h a n ci n g s c h o ol s af et y m e as ur es, m a ki n g it cr u ci al t o e x a mi n e Mi d w est er n s c h o ol 

distri ct a d mi nistr at or ’s d e cisi o ns t o a d d, eli mi n at e, or m ai nt ai n S R O s  ( C h oi, et al., 2 0 2 3).  

T h e r es e ar c h er w as i nfl u e n c e d b y m e di a c o v er a g e of p oli c e vi ol e n c e  a n d t h e p ot e nti al 

i m p a ct o n st u d e nt s’ p er c e pti o ns of S R O s  ( H e c k m a n, 2 0 2 3). M e di a pl a ys a si g nifi c a nt r ol e i n 

s h a pi n g p u bli c o pi ni o n a n d m a y str o n gl y i nfl u e n c e h o w st u d e nt s p er c ei v e a n d i nt er a ct wit h 

S R O s  ( H e c k m a n). U n d erst a n di n g t h e s e d y n a mi cs c a n pr o vi d e v al u a bl e i nsi g hts i nt o t h e br o a d er 

c o nt e xt s s urr o u n di n g s c h o ol s af et y m e as ur es  a n d t h e d e cisi o n -m a ki n g pr o c ess es  of s c h o ol 

distri ct  a d mi nistr at ors  w h o ar e  t h e ulti m at e d e cisi o n -m a k ers  i n d e ci di n g  t o a d d, eli mi n at e, or 

m ai nt ai n S R O s.  

St u d y S a m pl e  

T h e p ur p os e of t his q u alit ati v e n arr ati v e st u d y  w as t o g ai n a n u n d erst a n di n g of h o w 

Mi d w est er n s c h o ol distri ct a d mi nistr at ors d e ci d e d  t o a d d, eli mi n at e, or m ai nt ai n s c h o ol r es o ur c e 
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offi c ers. T o e ns ur e t h e r eli a bilit y of t h e fi n di n gs, t h e r es e ar c h er utili z e d tri a n g ul ati o n  i n t his 

st u d y b y c oll e cti n g d at a fr o m m ulti pl e s o ur c es, i n cl u di n g virt u al i nt er vi e w s, d at a c oll e cti o n, a n d 

m e di a  s e g m e nt s. T h e r es e ar c h q u esti o ns i n v esti g at e d b y t h e r es e ar c h er ar e : H o w d o s c h o ol 

distri ct a d mi nistr at ors d e ci d e h o w t o a d d s c h o ol r es o ur c es offi c ers ? H o w d o s c h o ol distri ct 

a d mi nistr at ors d e ci d e h o w t o eli mi n at e s c h o ol r es o ur c e offi c ers ? H o w d o s c h o ol distri ct 

a d mi nistr at ors d e ci d e h o w t o m ai nt ai n s c h o ol r es o ur c e offi c ers ? Aft er est a blis hi n g t h e r es e ar c h 

q u esti o ns, t h e s u bs e q u e nt i nt er vi e w dis c ussi o ns br o u g ht f ort h  t h e a w ar e n ess a n d d e pt hs of t h e 

t o pi c s h ar e d b y Mi d w est er n s c h o ol a d mi nistr at ors. F or t his st u d y, t h e r es e ar c h er i nt er vi e w e d 1 0  

s c h o ol a d mi nistr at ors ( se e T a bl e 1 1 ). 

T a bl e 1 1  

St u d y S a m pl e S c h o ol Distri ct A d mi nistr at ors ’ D e m o gr a p hi cs  

  G e n d e r  R a c e  

 Y e a r s a s 
      Di st ri ct    

Di st ri ct A d mi ni st r at o r  
S R O S i n  
 Di st ri ct  

S u b ur b a n S c h o ol A d mi nistr at or A  M al e W hit e   1 0   Y e s  
S u b ur b a n S c h o ol A d mi nistr at or B  F e m al e  W hit e  1   Y e s  

S u b ur b a n S c h o ol A d mi nistr at or C  F e m al e  Bl a c k  7   N o  

S u b ur b a n S c h o ol A d mi nistr at or D  F e m al e  W hit e  R e hir e R etir e e   Y e s  

S u b ur b a n S c h o ol A d mi nistr at or E  M al e Asi a n  5   Y e s  

S u b ur b a n S c h o ol A d mi nistr at or F  M al e W hit e  7   Y e s  

Ur b a n S c h o ol A d mi nistr at or A  F e m al e  W hit e  5   Y e s  

Ur b a n S c h o ol A d mi nistr at or B  F e m al e  Bir a ci al  4   N o  

Ur b a n S c h o ol A d mi nistr at or C  F e m al e  Bl a c k  4   N o  

Ur b a n S c h o ol A d mi nistr at or D  M al e W hit e   1 0   Y e s  

D at a C oll e cti o n a n d A n al ysis  P r o c ess es  

I n t h e d at a c oll e cti o n  pr o c ess, t h e r es e ar c h er b e g a n  b y e m aili n g a s a m pl e gr o u p of s c h o ol 

distri ct a d mi nistr at ors  ( Bi n g h a m, 2 0 2 3). Aft er r e c ei vi n g c o nfir m ati o n t hr o u g h e m ails a n d 

c o ns e nt f or ms, virt u al i nt er vi e w s w er e c o n d u ct e d as a m e a ns of c oll e cti n g v al u a bl e i nf or m ati o n 

fr o m p arti ci p ati n g a d mi nistr at ors . T h es e i nt er vi e w s w er e c o n d u ct e d r e m ot el y, c a pt uri n g 
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p arti ci p a nt s ’ i nsi g ht s a n d r es p o ns es t o g et a n  i n-d e pt h u n d erst a n di n g of  h o w s c h o ol distri ct 

a d mi nistr at ors d e ci d e d  t o a d d, eli mi n at e, or m ai nt ai n S R O s. T h e r es e ar c h er r e c or d e d t h es e 

virt u al i nt er vi e w s, e ns uri n g t h at e v er y d et ail w as pr es er v e d f or t h or o u g h a n al ysis. F oll o wi n g t h e 

r e c or di n gs, t h e r es e ar c h er r e vi e w e d t h e c o n v ers ati o ns a n d c o d e d e a c h p arti ci p a nt t o r es p e c t a n d 

pr ot e ct t h e a d mi nistr at ors b y  n ot dis cl os i n g a n y d et ails t h at c o ul d l e a d t o t h eir i d e ntifi c ati o n. T his 

or g a ni z e d t e xt u al d at a f or m e d t h e b asis f or t h e s u bs e q u e nt a n al ysis.  

T h e i nt er vi e w s w er e b as e d o n i niti al r es e ar c h c at e g ori es of  d e cisi o n -m a ki n g, e nr oll m e nt, 

dis ci pli n e str at e gi es , a n d d e cisi o n -m a ki n g pr o c ess es wit h S R O s (s e e A p p e n di x D).  T h e  

c at e g ori es r e pr es e nt e d t o pi c al ar e as t h at h a d t h e m ost pr o mis e of yi el di n g i nf or m ati v e d at a 

p ert ai ni n g t o t h e r es e ar c h q u esti o ns.  

T h e c or e of  t h e a n al ysis  of d at a  r e v ol v e d ar o u n d c o di n g a n d c at e g ori zi n g c o nt e nt , wit hi n 

t h e tr a ns cri b e d i nt er vi e w s, w hi c h l e d t o t h e i d e ntifi c ati o n of t h e m es ( Bi n g h a m, 2 0 2 3). T h e 

r es e ar c h er st u di e d t h e tr a ns cri pt s a n d assi g n e d c o d es t o s p e cifi c p orti o ns of t e xt s t h at r e pr es e nt e d 

a p pli c a bl e t h e m es. T his a n al ysis  pr o c ess str u ct ur e d a n d c at e g ori z e d t h e q u alit ati v e d at a, m a ki n g 

it m or e m a n a g e a bl e . 

O n e of t h e k e y t as ks of t h e r es e ar c h er’s a n al y ti c w or k w as t o u n c o v er w or d p att er ns 

wit hi n t h e c o d e d d at a. T h e c o d e d s e g m e nt s w er e e x a mi n e d t o i d e ntif y r e c urri n g w or d s or 

p hr as es, i d e ntif yi n g p att er ns t h at pr o vi d e d i nsi g ht s i nt o t h e r es e ar c h q u esti o ns. T h es e w or d 

p att er ns w er e cr u ci al i n d r a wi n g m e a ni n gf ul c o n cl usi o ns fr o m t h e q u alit ati v e d at a, h el pi n g t o 

e xtr a ct v al u a bl e i nsi g ht s a n d o bs er v ati o ns fr o m t h e i nt er vi e w e es . N ot o nl y w er e t h e w or d s wit hi n 

t h e t h e m es us e d d uri n g t h e virt u al i nt er vi e w s, b ut t h e a d mi nistr at ors str ess e d t h es e w or d s, 

e ns uri n g t h at t h e k e y p oi nt s a n d d et ails w er e t h or o u g hl y c a pt ur e d , w hi c h w as b e n efi ci al t o t his 

q u alit ati v e st u d y.  
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T h e d at a c oll e cti o n a n d a n al ysis pr o c ess e s, c o m pris e d of i nt er vi e w s, r e c or di n g, c o di n g, 

a n d t h e e xtr a cti o n of w or d p att er ns, w as a c o m pr e h e nsi v e a p pr o a c h t o d eri v e v al u a bl e fi n di n gs 

a n d m e a ni n gf ul i nt er pr et ati o ns fr o m t h e r es e ar c h ( Bi n g h a m, 2 0 2 3). I n t h e n e xt s e cti o n, t h e 

r es e ar c h er pr es e nt s t h e t h e m es i d e ntifi e d t hr o u g h t his pr o c ess.  

R es ults  

T hr o u g h t h e a n al ysis of d at a, t h e r es e ar c h er i d e ntifi e d t hr e e k e y t h e m es i n t h e st u d y (s e e 

T a bl e 1 2).  T h e first t h e m e i n Mi d w est er n s c h o ol distri ct a d mi nistr at ors’ d e cisi o ns t o a d d or 

eli mi n at e S R O s ( R Q s 1 a n d 2) w as t h e o v er w h el mi n g n e e d a n d d esir e of s c h o ol distri ct 

a d mi nistr at ors t o pr ot e ct st u d e nt s’ s af et y a n d w ell -b ei n g.  I n d e ci di n g t o eli mi n at e S R O s ( R Q 2), 

Mi d w est er n s c h o ol distri ct a d mi nistr at ors d es cri b e d t h e n e e d a n d d esir e t o a v oi d pr o m pti n g 

e m oti o n al tri g g ers i n st u d e nt s b as e d o n  t h eir tr a u m ati c c hil d h o o d e x p eri e n c es or m e di a r e p ort s of 

vi ol e n c e t o w ar d Afri c a n  A m eri c a ns  or ot h er u n d err e pr es e nt e d p o p ul ati o ns ( R Q 2).  Mi d w est er n 

s c h o ol distri ct a d mi nistr at ors d es cri b e d c ost f a ct ors as a n ot h er pri m ar y el e m e nt of t h eir d e cisi o ns 

t o eli mi n at e or m ai nt ai n S R O s ( R Q 2 a n d 3). 

T a bl e 1 2  

D at a A n al ysis: W or d C o u nt of A d mi nistr at ors R ef er e n ci n g T h e m es  

 S af et y a n d  
 W ell -B ei n g  

E m oti o n al T ri g g e r s  
 f o r St u d e nts  C o st F a ct o r s  

S u b ur b a n S c h o ol A d mi nistr at or A  4  0  1  

S u b ur b a n S c h o ol A d mi nistr at or B  1 1  0  0  

S u b ur b a n S c h o ol A d mi nistr at or C  7  0  0  

S u b ur b a n S c h o ol A d mi nistr at or D  1 3  1  9  

S u b ur b a n S c h o ol A d mi nistr at or E  6  0  2  

S u b ur b a n S c h o ol A d mi nistr at or F  6  0  1 1  

Ur b a n S c h o ol A d mi nistr at or A  6  0  0  

Ur b a n S c h o ol A d mi nistr at or B  2 0  2  1  

Ur b a n S c h o ol A d mi nistr at or C  1 4  3  1  

Ur b a n S c h o ol A d mi nistr at or D  7  1  2  
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K e y T h e m e 1: St u d e nt S af et y a n d W ell -B ei n g  ( R Qs 1 a n d 2) 

E m p h asi zi n g t h e s af et y a n d w ell -b ei n g of st u d e nt s wit hi n t h e b us y h all w a ys of t h e 

s c h o ols s cr uti ni z e d i n t his st u d y, s c h o ol distri ct a d mi nistr at ors f a c e d t h e d e cisi o n t o eit h er a d d  

( R Q 1) or eli mi n at e ( R Q 2) S c h o ol R es o ur c e Offi c ers ( S R O s). T h eir pri m ar y f o c us w as o n t h e 

cr u ci al as p e ct s ess e nti al t o st u d e nt s ’ l e ar ni n g a n d gr o wt h ( M urr a y & M c C art y, 2 0 2 1). 

C o n v ers ati o ns wit h s c h o ol distri ct a d mi nistr at ors r e v e al e d t h e c h all e n g es st u d e nt s f a c e d , s u c h as 

t h eir s e ns e of s e c urit y i n e d u c ati o n al e n vir o n m e nt s , w hi ch  pl a y a k e y f a ct or i n t h eir a c a d e mi c 

a c hi e v e m e nt s  (M urr a y & M c C art y ). W h et h er it w as p h ysi c al or e m oti o n al s af et y, t h e c o n c e pt 

e n c o m p ass e d a s e ns e of s e c urit y r e q uir e d t o t hri v e o n s c h o ol gr o u n d s  (M urr a y & M c C art y ). 

T hr o u g h e xt e nsi v e i nt er vi e w s a n d d at a a n al ys es, it b e c a m e e vi d e nt t h at t h e t h e m e of pr ot e cti n g 

st u d e nt s’ s af et y a n d w ell -b ei n g w as k e y i n a d mi nistr at ors’ d e cisi o n -m a ki n g pr o c ess es t o a d d  ( R Q 

1) or eli mi n at e ( R Q 2) S R O s.

S af e g u ar di n g St u d e nts  

T h e i nt er vi e w wit h t h e S u b ur b a n S c h o ol A d mi nistr at or D l eft t h e d e e p est  i m pr essi o n o n 

t h e r es e ar c h er. D uri n g t h e s a m pl e s el e cti o n pr o c ess, t h e a d mi nistr at or w as c h os e n wit h o ut pri or 

k n o wl e d g e of t h e s c h o ol’s b a c k gr o u n d ; ho w e v er, t h e r es e ar c h er w as t a k e n a b a c k w h e n t h e 

i nt er vi e w e e b e g a n t o e x pl ai n t h e r e as o n f or h er r et ur n fr o m r etir e m e nt. It w as r e v e al e d t h at t h e 

distri ct h a d e x p eri e n c e d a d e v ast ati n g m ass s h o oti n g a y e ar a n d a h alf b ef or e  t h e ti m e of t h e 

i nt er vi e w. Tr a gi c all y, t h e i n ci d e nt r es ult e d i n t h e l oss of f o ur st u d e nt s a n d l eft s e v e n ot h ers 

w o u n d e d, a n d o n e t e a c h er s ust ai n e d i nj uri es d uri n g t h e d e v ast ati n g e v e nt. I n r es p o ns e, t h e s c h o ol 

a d mi nistr ati o n c oll e cti v el y d e ci d e d t o i nt e nsi f y s c h o ol s e c urit y m e as ur es. T h e distri ct a d d e d 

S R O s ( R Q 1) a cr oss t h e 1 0  b uil di n gs t hr o u g h o ut t h e distri ct . S oftl y st ati n g t h e i m p a ct, S u b ur b a n 

S c h o ol A d mi nistr at or D s h ar e d t h e tr a gi c i n ci d e nt, “ W e d o u bl e d o ur s c h o ol r es o ur c e offi c ers, 
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d o u bl e d o ur s e c urit y, d o u bl e d o ur eff ort s ar o u n d e v er yt hi n g. ” O b vi o usl y, t h e tr a g e d y r es ult e d i n 

a d e cli n e i n e nr oll m e nt. F urt h er m or e, t h e s u p eri nt e n d e nt w h o w as pr es e nt d uri n g t h e s h o oti n g 

h a d t o e n d  his c ar e er  d u e t o t h e o v er w h el mi n g tr a u m ati c str ess ass o ci at e d  wit h  t h e e v e nt.  

S u b ur b a n S c h o ol A d mi nistr at or  D e m p h asi z e d t h e w ell -b ei n g of st u d e nt s as a t o p pri orit y 

i n d e cisi o n m a ki n g st ati n g, “ W e’ v e als o i n cr e as e d b ot h q u alit y a n d t h e q u a ntit y of ot h er s e c urit y 

s er vi c es i n a d diti o n t o S R O s a n d w e h a v e i nst all e d or  ar e a b o ut t o i nst all s e v e n d a ys a w e e k 2 4 

h o urs a d a y Artifi ci al I nt elli g e n c e ( AI) t o c h e c k f or w e a p o ns a n d ot h er criti c al e v e nt s. ” T h e 

c o n v ers ati o n c o nti n u e d t h at t h e s c h o ol distri ct will b e t h e first i n t h e st at e t o utili z e a n e w f or m of 

AI. S u b ur b a n S c h o ol A d mi nistr at or  D a d d e d, “ AI c a n d et e ct w e a p o ns t hr o u g h cl ot hi n g, a n d pi c k 

u p a u di o s ur v eill a n c e of a g u ns h ot. W e will k n o w t h e d e ci b els of a g u ns h ot v ers us a fir e cr a c k er. 

It s ur v ey s t h e p eri m et er a n d i nt eri or of t h e b uil di n g, s e v e n d a ys a w e e k, 2 4 h o urs a d a y. ” 

S u b ur b a n S c h o ol A d mi nistr at or  D st at e d t h at st u d e nt s f e el S R O s ar e, “ Fri e n dl y, tr ust w ort h y, a n d 

s af e. ” H o w e v er, t h e y a c k n o wl e d g e d t h at S R O s ar e n ot e n o u g h t o c o v er a n e ntir e distri ct.  

S u b ur b a n S c h o ol A d mi nistr at or E m o nit or e d  a t hri vi n g e d u c ati o n al i nstit uti o n wit h a 

st u d e nt p o p ul ati o n of 3 ,6 0 0  st u d e nt s, wit h  t h e e x p e ct ati o n of c o nti n u e d e nr oll m e nt  i n cr e as es. 

S u p p orti n g t h eir c o m mit m e nt t o a c a d e mi c e x c ell e n c e, t his i nstit uti o n h as g ar n er e d u n p ar all el e d 

r e c o g niti o n, r e c ei vi n g a fl a wl ess fi v e o ut of fi v e -st ar r ati n g fr o m t h e D e p art m e nt of E d u c ati o n, 

t h e hi g h est att ai n a bl e a c c ol a d e i n t h e st at e. T h e r es e ar c h er ha d t h e pri vil e g e of i nt er vi e wi n g 

s e v er al a d mi nistr at ors a cr oss v ari o us s c h o ols, b ut t h e S u b ur b a n S c h o ol A d mi nistr at or E st o o d 

o ut i n a c hi e vi n g t his r e m ar k a bl e a c c o m plis h m e nt. H o w e v er, o ur i niti al m e eti n g w as p ost p o n e d 

d u e t o  u nf or es e e n cir c u mst a n c es . A c o u pl e of st u d e nt s fr o m t h e distri ct, w hil e p arti ci p ati n g i n a n 

o ut -of -st at e s c h o ol e v e nt , vi ol at e d a s c h o ol p oli c y b y p oss essi n g a n d e n g a gi n g i n v a pi n g . A s a 

c o ns e q u e n c e of t h e  i n ci d e nt, t h e p ar e nt s h a d t o d ri v e s e v e n  h o ur s t o t h e pl a c e w h er e t h e vi ol ati o n 
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o c c urr e d t o pi c k u p t h eir c hil d r e n . T his e v e nt d el a y e d o ur s c h e d ul e d i nt er vi e w, w hi c h w as 

r es c h e d ul e d f or l at er i n t h e e v e ni n g, m a ki n g f or a n e x c e pti o n all y l o n g d a y f or t h e  s c h o ol distri ct 

a d mi nistr at or , w h o w as  still willi n g t o p arti ci p at e.  

I niti all y, A d mi nistr at or E’s distri ct m ai nt ai n e d  a n S R O w h o  w as r es p o nsi bl e f or  s af et y 

a cr oss t h e distri ct. T h e s u p eri nt e n d e nt a n d b o ar d of e d u c ati o n r e c e ntl y i m pl e m e nt e d a n e w p oli c y 

b y a d di n g  a n S R O t o e a c h mi d dl e s c h o ol , p ot e nti all y i n cr e asi n g t h e s e c urit y pr es e n c e. H e n c e , t h e 

distri ct h as m ai nt ai n e d ( R Q 3) o n e S R O f or m or e t h a n fi v e y e ars a n d  a d d e d ( R Q 1) a d diti o n al 

S R O s . T h e distri ct t o o k a st e p f urt h er i n pri oriti zi n g s af et y b y a p p oi nti n g a r etir e d F BI a g e nt as 

t h eir S af et y a n d Pr e p ar e d n ess Dir e ct or. T his i n di vi d u al bri n gs v al u a bl e e x p ertis e a n d e x p eri e n c e 

i n o v ers e ei n g t h e o v erall s e c urit y m e as ur es t hr o u g h o ut t h e distri ct, s o t h e S R O s c a n f o c us o n t h e 

i n di vi d u al b uil di n gs. S u b ur b a n S c h o ol A d mi nistr at or E d es cri b e d  t h e st u d e nt s’ p er c e pti o n of 

S R O s, “ O ur st u d e nt s l o v e o ur S R O. H e w as n o mi n at e d t o b e Pi e i n t h e F a c e t his y e ar, w hi c h is a 

bi g t hi n g i n o ur s c h o ols. W e h a v e a r e all y g o o d  r el ati o ns hi p wit h o ur s c h o ol r es e ar c h offi c er. ”  

T h e r es e ar c h er a n d s c h o ol D istri ct a d mi nistr at or f urt h er e n g a g e d i n a dis c ussi o n 

r e g ar di n g t h e eff e cti v e n ess of S R O s. T h e s c h o ol a d mi nistr at or a d mitt e d, “If t h e p ers o n t h at is t h e 

S R O w a nt s t o b e t h er e a n d is t h er e f or ki d s , t h eir p ositi o n c a n b e eff e cti v e; b ut if it’s j ust a p atr ol 

c o p c o mi n g i n t o b e a n S R O b y f or c e b e c a us e t h eir c a pt ai n t o l d t h e m, I f e el t h at it is n ot 

eff e cti v e. ” Aft er i nt er vi e wi n g m a n y s c h o ol distri ct a d mi nistr at ors, t h e r es e ar c h er a gr e es. T h e 

i nt er vi e w e e w as n ot t h e o nl y o n e w h o h as ma d e t his c o m m e nt w hi c h h a m p ers t h e pr o gr ess 

t o w ar d s e ns uri n g t h e s af et y of st u d e nt s a n d st aff i n t h e distri ct. H o w e v er, t his distri ct d o es n ot 

h a v e t o b e c o n c er n e d wit h h a vi n g a n e g ati v e p ers p e cti v e o n S R O s si n c e it s a c a d e mi cs a n d 

r el ati o ns hi p wit h S R O s c o nti n u e  t o e x c el.  
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Aft er t h e tr a gi c P ar kl a n d s c h o ol s h o oti n g i n 2 0 1 8, S u b ur b a n S c h o ol A d mi nistr at or F a n d 

t h e c o m m u nit y  c hi ef of p oli c e f o u n d t h e ms el v es br o u g ht t o g et h er b y t h e s h ar e d ur g e n c y t o 

e ns ur e t h e s af et y a n d s e c urit y of t h e c o m m u nit y. T h e a d mi nistr at or r efl e ct e d o n t h eir 

c oll a b or ati v e eff ort s st ati n g, “ W e b e g a n a p at h a n d t h e m or e y o u l e ar n t h e m or e y o u st art t o 

d e v el o p t hi n gs, t h e y j ust gr o w. I t hi n k ori gi n all y t h e c o n v ers ati o n w as t o h a v e a pr es e n c e, b ut I 

w as v er y f ort u n at e t o w h er e w e h a v e a tr e m e n d o us p oli c e c hi ef w h o’s v er y f or w ar d -t hi n ki n g. ” 

T his p art n ers hi p, cr e at e d o ut of a n e e d f or i m m e di at e a cti o n, e v ol v e d i nt o a pr o a cti v e str at e g y t o 

s af e g u ar d st u d e nt s a n d t e a c h ers.  

T h e a d mi nistr at or’s w or d s hi g hli g ht e d t h e tr a nsf or m ati v e j o ur n e y t h e y e m b ar k e d u p o n, 

st arti n g wit h a si m pl e i d e a, a n d m at uri n g i nt o a c o m pr e h e nsi v e a p pr o a c h t h at n ot o nl y e n h a n c e d 

s e c urit y b ut als o f ost er e d a n e n vir o n m e nt of tr ust wit h st u d e nt s a n d S R O s. T h e d y n a mi c 

c oll a b or ati o n b et w e e n S u b ur b a n S c h o ol A d mi nistr at or F a n d t h e visi o n ar y p oli c e c hi ef st a n d s as 

a t est a m e nt t o t h e p o w er of p art n ers hi p i n t h e f a c e of a d v ersit y, e x e m plif yi n g h o w d e di c ati o n a n d 

o ut -of -t h e-b o x t hi n ki n g c a n cr e at e a p ositi v e c h a n g e f or t h e s af et y of t h e distri ct. T h e 

a d mi nistr at or c a n b e at e as e r e g ar di n g fi n a n ci al c o n c er ns, as t h e distri ct h as est a blis h e d  a f u n di n g 

arr a n g e m e nt wit h t h e p oli c e d e p art m e nt. T his all o w s t h e m t o dir e ct t h eir att e nti o n t o w ar d 

pri oriti zi n g t h e s af et y a n d w ell -b ei n g of t h e st u d e nt s.  

Ur b a n S c h o ol A d mi nistr at or D e m p h asi z e d  t h at t h e pr es e n c e of S R O s o n s c h o ol gr o u n d s 

is pri m aril y ai m e d at e ns uri n g  t h e s af et y a n d w ell-b ei n g of st u d e nt s. B y b ei n g visi bl e o n s c h o ol 

gr o u n d s, S R O s n ot o nl y f u n cti o n as a d et err e nt t o p ot e nti al t hr e at s b ut als o f ost er a s e ns e of 

s e c urit y a m o n g st u d e nt s. T h eir pr es e n c e s er v e s as a r e mi n d er t h at t h e e d u c ati o n al e n vir o n m e nt is 

a pl a c e of l e ar ni n g, fr e e fr o m h ar m. S c h o ol r es o ur c e offi c ers  oft e n e n g a g e wit h st u d e nt s i n 

p ositi v e w a ys, b uil di n g r el ati o ns hi ps t h at c o ntri b ut e t o a m or e i n cl usi v e a n d c ari n g s c h o ol 
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c o m m u nit y. T his c oll a b or ati v e eff ort u n d ers c or es t h e c o m mit m e nt t o st u d e nt s af et y , f ost eri n g a n 

at m os p h er e c o n d u ci v e t o l e ar ni n g.  

E v e n t h o u g h Ur b a n S c h o ol A d mi nistr at or D a d mit t e d t h at m ost st u d e nt s i n t h e s c h o ols 

l o o k at p oli c e as “ T h e o n es w h o t o o k d a d d y t o j ail,” t h e y ar e still v al u e d fi g ur es wit hi n t h e 

s c h o ols. It is diffi c ult t o e x p eri e n c e f or s u b ur b a n a n d ur b a n st u d e nt s, a n d dis p ariti es e m er g e t h at 

g o b e y o n d t h e r e al m of s c h o ol s af et y. Ur b a n S c h o ol A d mi nistr at or  D d es cri b e d s u b ur b a n 

st u d e nt s e nj o yi n g t h e a d v a nt a g es st e m mi n g fr o m t h e w a y t h e y ar e r ais e d a n d t h e e n vir o n m e nt i n 

w hi c h t h e y gr o w u p. I n s u b ur b a n ar e as, p ar e nt s fr e q u e n tl y h a v e m or e r es o ur c es at t h eir dis p os al, 

all o wi n g a gr e at er f o c us o n pr o vi di n g t h eir c hil d r e n wit h a s oli d f o u n d ati o n. T his c o ntr ast s wit h 

ur b a n s etti n gs, w h er e m a n y p ar e nt s ar e e n g a g e d i n a c o nst a nt str u g gl e f or s ur vi v al. A d mi nistr at or 

D c o nti n u es, “ Wit h f e w er t w o -p ar e nt h o us e h ol d s, c hil d r e n i n ur b a n ar e as oft e n l a c k t h e st a bl e 

s u p p ort s yst e ms t h at c a n p ositi v el y i nfl u e n c e t h eir d e v el o p m e nt. ” F a ct ors s u c h as p o v ert y a n d 

li mit e d r es o ur c es c a n cr e at e si g nifi c a nt h ur dl es, a n d it is n ot u n us u al  f or m ulti pl e si bli n gs t o 

s h ar e li mit e d li vi n g s p a c e i n a s m all u nit. T h e p ers p e cti v es of ur b a n st u d e nt s wit h S R O s c o ul d b e 

i nfl u e n c e d b y t h eir i nt er a cti o ns wit h l a w e nf or c e m e nt o ut si d e of s c h o ol. Gi v e n t h e c o m pl e x 

d y n a mi cs t h at c a n e xist b et w e e n l a w e nf or c e m e nt a n d c o m m u niti es i n ur b a n ar e as, s o m e st u d e nts 

mi g ht a p pr o a c h S R O s wit h mi x e d f e eli n gs. H o w e v er, A d mi nistr at or D a d a m a ntl y b eli e v es t h at 

h a vi n g a si n gl e visi bl e S R O o n s c h o ol gr o u n d s is o pti m al f or e ns uri n g t h e s af et y a n d w ell -b ei n g 

of t h e st u d e nt s.  

F ost eri n g C o m m u nit y U nit y  

W h e n as k e d t o d es cri b e h o w t h e y d e ci d e d t o a d d S R O s ( R Q 1), S u b ur b a n S c h o ol 

A d mi nistr at or  A st at e d t h at t h e y a d d e d  S R O s r e c e ntl y t o b uil di n gs i n t h eir s c h o ol distri ct. T o 

e n h a n c e s af et y, t hr e e S R O s w er e a d d e d t o t h e e xisti n g fi v e s c h o ol b uil di n gs. T h e pr es e n c e of 
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t h es e a d diti o n al S R O s pr o vi d e d a n i n cr e as e d l e v el of s e c urit y a n d pr ot e cti o n wit hi n t h e s c h o ol 

c o m m u nit y. T h eir r ol es e n c o m p ass e d f ost eri n g a s af e l e ar ni n g e n vir o n m e nt, r es p o n di n g t o 

p ot e nti al t hr e at s, a n d b uil di n g p ositi v e r el ati o ns hi ps wit h st u d e nt s a n d st aff. T h e S R O s als o 

pl a y e d a vit al r ol e i n c o ntr olli n g tr affi c d uri n g t h e m or ni n g a n d aft er -s c h o ol h o urs. T h eir 

pr es e n c e h el p e d f a cilit at e s m o ot h tr affi c fl o w s, pr e v e nti n g c o n g esti o n a n d p ot e nti al h a z ar d s 

ar o u n d t h e s c h o ol pr e mis es. E a c h of t h es e p ers p e ct i v es r e pr es e nt s s c h o ol distri ct a d mi nistr at ors’ 

c o n c er ns f or st u d e nt s’ s af et y a n d w ell -b ei n g.  

B y str at e gi c all y assi g ni n g S R O s a cr oss t h e s c h o ol b uil di n gs, t h e e d u c ati o n al i nstit uti o n 

pri oriti z e d t h e s af et y a n d p e a c e of mi n d of st u d e nt s, t h eir f a mili es, a n d st aff m e m b ers, 

r e pr es e nti n g a k e y t h e m e of t his st u d y (s e e T a bl e 1 2). S u b ur b a n S c h o ol A d mi nistr at or A  

o bt ai n e d f u n di n g fr o m t h e  D e p art m e nt of E d u c ati o n’s st u d e nt W ell n ess pr o gr a m all o wi n g t h e m 

t o d et er mi n e t h e a p pr o pri at e n u m b er of S R O s. A s p art of t h eir c o m m u nit y e n g a g e m e nt eff ort s, 

t h e distri ct h a d p oli c e offi c ers r e g ul arl y w al k t hr o u g h t h e b uildi n gs, i nt er a cti n g wit h st u d e nt s i n 

t h e h all w a y a n d o c c asi o n all y j oi ni n g t h e m f or l u n c h. T his f a mili arit y b et w e e n t h e st u d e nt s, 

p ar e nt s, a n d t h e offi c ers f ost er e d a s m o ot h tr a nsiti o n w h e n t h e offi c ers b e g a n w or ki n g i nsi d e t h e 

b uil di n g. T h e r e c o g ni z e d f a c es  of t h e p oli c e offi c ers cr e at e d a s e ns e of c o mf ort a n d tr ust wit hi n 

t h e c o m m u nit y.  

D uri n g t h is i nt er vi e w, t h e r es e ar c h er as k e d w h at i nfl u e n c e d t h e s c h o ol distri ct  

a d mi nistr at or’s d e cisi o n t o a d d S R O s  ( R Q 1). T his pr o m pt e d S u b ur b a n S c h o ol A d mi nistr at or A 

t o r efl e ct o n t h e c o m m u nit y: “ Fri d a y ni g ht f o ot b all is a bi g d e al f or us, a n d t h e p oli c e ar e o ut 

dir e cti n g tr affi c. P e o pl e j ust k n o w t h e f a c es of t h e p oli c e offi c ers. ” T h e distri ct br o u g ht t h os e 

offi c ers t o w or k i nsi d e t h e b uil di n g, s o it cr e at e d a s m o ot h tr a nsiti o n b e c a us e t h e st u d e nt s a n d 

t h eir p ar e nt s k n e w t h e offi c ers ’ f a c es. T h e f a mili arit y of t h e p oli c e offi c ers c o ntri b ut es t o a s e ns e 
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of c o mf ort a n d tr ust. A s t h e dis c ussi o n u nf ol d e d, t h e r es e ar c h er i n q uir e d d e e p er i nt o t h e 

d e cisi o n -m a ki n g pr o c ess b e hi n d a d di n g S R O s, pr o m oti n g S u b ur b a n S c h o ol A d mi nistr at or A t o 

r efl e ct: 

It is w h at o ur c o m m u nit y w a nt e d. W h e n t hi n gs h a p p e n n ati o n all y, t h e r e a cti o n fr o m o ur 

f a mili es a n d ot h ers, w e h a v e  t o as k o urs el v es, w h at ar e w e g oi n g t o d o i n or d er t o m a k e 

o ur s c h o ols s af er ? T h er e is a p er c e pti o n t h at h a vi n g a d diti o n al l a w e nf or c e m e nt i n t h e 

b uil di n g c a n h el p m a k e p e o pl e s af er.   

T h e c o n v ers ati o n e n d e d, p u n ct u at e d b y a s ol e m n, m o n ot o n e v oi c e fr o m S u b ur b a n 

A d mi nistr at or A, “If t h er e w er e n o s c h o ol s h o oti n gs, w e w o ul d n ot n e e d S R O s. ” S u b ur b a n 

A d mi nistr at or A s u m m ari z e d t h at s e c urit y, fi n a n ci al c o nsi d er ati o ns, a n d p er c e pti o n w er e t h e 

d ri vi n g f a ct ors b e hi n d t h e d e cisi o n t o a d d S R O s.  

A c c or di n g t o S u b ur b a n S c h o ol A d mi nistr at or B , t h e S R O h as pr o v e d t o b e hi g hl y 

eff e cti v e, e v e n i n h a n dli n g s e e mi n gl y mi n or t as ks s u c h as m a n a gi n g tr affi c d uri n g m or ni n g h o urs  

( R Q 3). T h eir pr es e n c e o utsi d e t h e mi d dl e s c h o ol e ns ur e d  s m o ot h tr affi c fl o w, all o wi n g b us es t o 

d e p art pr o m ptl y,  a n d e ns uri n g st u d e nts arri v e d  o n ti m e. I nsi d e t h e el e m e nt ar y s c h o ol, t h e S R O s 

e n g a g e d  i n c o n v ers ati o ns wit h st u d e nts, f ost eri n g p ositi v e r el ati o ns hi ps. S u b ur b a n A d mi nistr at or  

B ’s v oi c e o v erfl o w e d  wit h d eli g ht as t h e y e x cl ai m e d : 

T h e y ’r e hi g h -fi vi n g t h e m, it’s a d or a bl e! T h e y ’r e b uil di n g t h at r el ati o ns hi p at a 

y o u n g a g e. T h e st u d e nts t hi n k t his is s c h o ol a n d t h e y ’r e i nt er a cti n g wit h m e i n a 

p ositi v e w a y. T h at ’s b e e n h el pf ul. T h e n , t h e y ar e li k e, o k a y. A n d at o ur hi g h s c h o ol 

a n d o ur mi d dl e s c h o ol, w e als o s e e t h e a d v a nt a g e of t h e m if w e ’r e n e e d e d if a 

st u d e nt h as a n iss u e .  
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T h e a d v a nt a g es of h a vi n g a n S R O p ersist t hr o u g h t h eir i n v ol v e m e nt i n dis ci pli n e -r el at e d 

i nt er a cti o ns. H o w e v er, it is w ort h n oti n g t h at t h eir pr es e n c e h as s h o w n t o b e b e n efi ci al 

s p e cifi c all y i n sit u ati o ns r el at e d t o c ust o d y iss u es  ( S R O R e vi e w T as k F or c e, 2 0 2 0). A d diti o n all y, 

S u b ur b a n S c h o ol A d mi nistr at or B  hi g hli g ht e d a n ot h er a d v a nt a g e of h a vi n g S R O s i n t h e b uil di n g , 

w hi c h w as  t h e o p p ort u nit y f or p ar e nts t o fil e p oli c e r e p orts o n  s c h o ol pr e mis es. It eli mi n at e d  t h e 

n e e d f or p ar e nts t o r e a c h o ut t o e xt er n al a ut h oriti es a n d off ers t h e m a s e ns e of s af et y a n d 

f a mili arit y. O v er all, t h e pr es e n c e of S R O s h as h a d a pr of o u n dl y p ositi v e i m p a ct o n t h e 

c o m m u nit y, as n ot e d b y S u b ur b a n S c h o ol A d mi nistr at or B d uri n g t h e i nt er vi e w.   

U n d erst a n di n g C o ntr o v ers y  

Ur b a n S c h o ol A d mi nistr at or A a d v o c at e d f or m ai nt ai ni n g ( R Q 3) S R O s i n t h eir distri ct t o 

e ns ur e t h e s af et y a n d w ell -b ei n g of st u d e nt s. B y m ai nt ai ni n g S R O s, t h e distri ct pri oriti z es a 

str o n g e m p h asis o n e ns uri n g t h e s af et y of st u d e nt s. I n 2 0 2 2, t h e distri ct st art e d usi n g h a n d h el d 

m et al d et e ct ors or s e c urit y w a n d s. Ur b a n S c h o ol A d mi nistr at or A e x pr ess e d , “ Si n c e l ast y e ar, w e 

st art e d usi n g w a n di n g b y t h e S R O s a n d it pr o b a bl y s a v e d 1 0 li v es. ” T h e S R O h ol d s a h a n d h el d 

w a n d a n d m o v es it al o n g a n i n di vi d u al’s b o d y t o d et e ct hi d d e n g u ns or m et als.  T his pr o c ess is 

c all e d w a n di n g.  

Ur b a n S c h o ol A d mi nistr at or A r e c o u nt e d a st or y fr o m a f o ot b all g a m e l ast f all w h e n o n e 

of t h eir st u d e nt s w as s h ot o ut si d e t h e hi g h s c h o ol st a di u m . Ur b a n S c h o ol A d mi nistr at or A  

r efl e ct e d o n t h e e v e nt : 

A k n o w n f el o n w as at t h e f o ot b all g a m e a n d s a w ri v al g a n g m e m b ers, s o h e e xit e d a n d 

r a n t o his c ar b ut w as s h ot first. I t hi n k it is w h y t h e y t ar g et e d hi m t h er e b e c a us e t h e y 

k n e w h e ’d b e u n ar m e d  i nsi d e t h e st a di u m, s o t h e y w a nt e d t o g et hi m b ef or e h e g ot b a c k 

t o his c ar w h er e h e pr o b a bl y h a d w e a p o ns. 



5 8  

U nf ort u n at el y, o n e of t h e hi g h s c h o ol st u d e nt s w as c a u g ht i n t h e cr ossfir e w hil e 

att e m pti n g t o g o i nt o t h e f o ot b all g a m e fr o m t h e p ar ki n g l ot. T his i n ci d e nt hi g hli g ht e d t h e 

si g nifi c a n c e of m ai nt ai ni n g S R O s ( R Q 3). If t h e g a n g m e m b ers or t h eir ass o ci at es h a d g ai n e d 

a c c ess t o t h e st a n d s wit h o ut t h e pr es e n c e of S R O s w h o c o n d u ct e d s e c urit y c h e c ks t hr o u g h 

w a n di n g, it c o ul d h a v e r es ult e d i n a dis astr o us s c e n ari o wit h p ot e nti al s h o ot o ut s b et w e e n ri v al 

g a n gs, cr e ati n g a ni g ht m ar e f or t h e e ntir e c o m m u nit y.  

A n ot h er ur b a n s c h o ol distri ct us e d  w a n di n g pr o c e d ur es  b ut w as  n ot c o nsist e nt wit h t h e 

pr o c e d ur es as  t h e y w er e r a n d o ml y e nf or c e d d uri n g s p orti n g e v e nt s. Ur b a n S c h o ol A d mi nistr at or 

C d es pis e d  t h e w a n di n g pr o c ess st ati n g, “It is d o n e i n c o nsist e ntl y. I h a v e n e v er b e e n s u p p orti v e, 

a n d it is d o n e i n a w a y t h at is i n e q uit a bl e. ” T h e a d mi nistr at or str ess e d t h at it w a s n ot n e e d e d a n d 

h as b e e n a n a d v o c at e f or eli mi n ati n g t h e w a n d s b e c a us e “ T h e y gi v e a f als e s e ns e of s af et y a n d 

s e c urit y a n d s o f or m e b uil di n g a tr u e a n d a ut h e nti c s af e s p a c e f or st u d e nt s s h o ul d b e cr e at e d. ”  

D at a D ri v e n  

S u b ur b a n S c h o ol A d mi nistr at or C v oi c e d t h at t h er e w as n o n e e d f or S R O s, s o t h e 

d e cisi o n w as n ot t o a d d S R O s  ( R Q 1). S u b ur b a n S c h o ol A d mi nistr at or C c o nfir m e d , “ We d o n’t 

m a k e d e cisi o ns wit h o ut d at a t o s u p p ort it a n d ar e c o m mitt e d t o l o o ki n g at o ur d at a t o j ustif y w h y 

w e mi g ht d o it. ” T h e n e e d t o n ot a d d S R O s  w as  s u p p ort e d b y t h e d at a e v e n t h o u g h t h er e ar e 

al w a ys “ pr ess ur es ” t o h a v e a n S R O. A d diti o n al s p e cifi c c o m m e nts w er e m a d e t h at a d di n g S R O s 

w o ul d c a us e m or e of a  n e g ati v e i m p a ct a n d h ar m t o st u d e nts’ s af et y a n d w ell-b ei n g . T h e 

i nt er vi e w e e str ess e d t h at e v er y d e cisi o n t h e distri ct m a d e w as d at a-dri v e n a n d r e pr es e nt e d t h e 

distri ct’s c o m mit m e nt t o b asi n g its c h oi c es a n d str at e gi es o n i nf or m ati o n a n d e vi d e n c e t o a c hi e v e 

s c h o ol s af et y.  
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I n a d diti o n t o t h e p ers p e cti v e a n d e x p eri e n c es of t h e s c h o ol distri ct a d mi nistr at ors, it w a s 

t h e n e xt i nt er vi e w e e, S u b ur b a n S c h o ol A d mi nistr at or C  w h o s ai d  t h at t h e s c h o ol distri ct w as 

i m p a ct e d b y eli mi n ati n g S R O s. T h e d e pt h of t his i nt er vi e w w as i nt er esti n g as t h eir i n p ut s h e d 

li g ht o n t h e c oll a b or ati v e eff ort s b et w e e n b o ar d m e m b ers a n d t h e c o m m u nit y. B y i n c or p or ati n g 

t h eir c o n c er ns as o n e f a ct or f or eli mi n ati n g ( R Q 2) S R O s i n a s c h o ol s etti n g, t h eir alt er n ati v e 

a p pr o a c h w o ul d i m p a ct t h e s c h o ol distri ct’s s e ns e of s e c urit y a n d o v er all w ell -b ei n g.  

S u b ur b a n S c h o ol A d mi nistr at or C e ns ur e d  t h at d e cisi o ns w er e  n ot m a d e i n t h e a bs e n c e of 

s u p p orti n g d at a, e m p h asi zi n g t h e i m p ort a n c e of e vi d e n c e -b as e d d e cisi o n -m a ki n g  i n t h eir 

g o v er n a n c e. T h e y r e c o g ni z e t h e si g nifi c a n c e of r el yi n g o n d at a -d ri vi n g i nsi g ht s t o s h a p e p oli ci es 

a n d pri oriti z e t h e s af et y a n d w ell -b ei n g of t h eir st u d e nt s. S u b ur b a n S c h o ol A d mi nistr at or C 

i n di c at e d, “ O ur v er y o w n d at a t ol d us t h at o ur st u d e nt s of c ol or w er e dis pr o p orti o n at el y 

dis ci pli n e d f or t h e s a m e or si mil ar i nfr a cti o ns as t h eir W h it e c o u nt er p art s. ” It w as f urt h er st at e d  

b y S u b ur b a n S c h o ol A d mi nistr at or C , “ A n d o ur n u m b ers ar e t elli n g us t his is n ot t h e dir e cti o n 

w e n e e d t o g o. ” T h er ef or e, t h e B o ar d of E d u c ati o n w a s c o m mitt e d t o m a ki n g i nf or m e d d e cisi o ns 

t h at ali g n wit h t h eir c o m mit m e nt t o st u d e nt w ell-b ei n g t hr o u g h d at a -d ri v e n d e cisi o n -m a ki n g  f or 

s c h o ol s af et y m e as ur es al o n g wit h o p e n c o m m u ni c ati o ns wit h cit y offi ci als a n d t h e l o c al P oli c e 

D e p art m e nt.  

K e y T h e m e 2: A v oi d i n g E m oti o n al T ri g g e rs i n St u d e nts ( R Qs 1 a n d 2) 

T h e r es p o nsi bilit y of s c h o ol distri ct a d mi nistr at ors t o cr e at e e n vir o n m e nts t h at pr o m ot e 

l e ar ni n g e xt e n d s b e y o n d t e xt b o o ks a n d c urri c ul u ms. T h e r es e ar c h er e x pl or e d t h e i nt er n al 

d y n a mi cs of e d u c ati o n al or g a ni z ati o ns, a n d a r e c urri n g t h e m e of a n xi o us a n d u ns af e 

e n vir o n m e nt s b e g a n t o e m er g e : th e u n w a v eri n g c o m mit m e nt t o a v oi d tri g g eri n g e m oti o n al 

r es p o ns es i n st u d e nt s, w hi c h c o ul d i nt erf er e wit h t h eir a biliti es t o l e ar n (M urr a y  & M c C art y, 
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2 0 2 1 ). T h e r es e ar c h er c o ul d p er c ei v e t h e e m oti o ns a n d c o n c er ns i n t h e a d mi nistr at ors’ v oi c es as 

t h e y d es cri b e d st u d e nt s’ p er c e pti o ns  w h e n t h e y e n c o u nt er e d a n S R O , w hi c h oft e n c arri e d t o n es 

of s a d n ess a n d distr e ss ( R Q 2). T h es e st u d e nt p er c e pti o ns r efl e ct e d t h eir f e eli n gs of u n e as e a n d 

f e ar w h e n i nt er a cti n g wit h S R O s. 

Mi x e d E m oti o n s  a n d C h all e n g es  

A p ers p e cti v e fr o m U r b a n S c h o ol A d mi nistr at or B c o nfir m e d , t h at w h e n d e ci di n g t o a d d 

or eli mi n at e S R O s ( R Q s 1 a n d 2),  t h e b o ar d of e d u c ati o n h a d t o st e p b a c k a n d r e e v al u at e w h at 

w as b est f or t h e distri ct al o n g wit h t h e p oli c e d e p art m e nt , w hi c h w as als o u n d er g oi n g b u d g et ar y 

iss u es. M or e i m p ort a ntl y, Ur b a n S c h o ol A d mi nistr at or B  c o nfir m e d, “ S R O s w er e c a usi n g tr a u m a 

a n d tri g g ers [i n st u d e nt s], r e g ar dl ess of w h o t h e p oli c e offi c er w as, it w as j ust t h at [t h eir] 

pr es e n c e. ” C o ns e q u e ntl y, t h e p er c e pti o n s of S R O s s hift e d n e g ati v el y, d es pit e a n y pri or 

m e nt ors hi p  st u d e nt s h a d e x p e ri e n c e d . F or t h es e r e as o ns, t h e ur b a n s c h o ol distri ct eli mi n at e d 

S R O s  ( R Q 2) as d o c u m e nt e d i n t his c as e st u d y.  

Ur b a n S c h o ol A d mi nistr at or C , w h o w as fr o m t h e l ar g est s c h o ol distri ct i n a Mi d w est er n 

st at e, s h e d li g ht o n t h e di v ers e  r el ati o ns hi ps b et w e e n st u d e nt s a n d S R O s wit hi n t h e s c h o ol 

e n vir o n m e nt . T o a p orti o n of st u d e nt s, S R O s s er v e d as p ositi v e r ol e m o d els a n d s o ur c es of 

s u p p ort, f ost eri n g a s e ns e of s af et y a n d tr ust wit hi n t h e s c h o ol c o m m u nit y. T h es e st u d e nt s 

a p pr e ci at e d  t h e pr es e n c e of S R O s as a m e a ns of pr o m oti n g a s e c ur e l e ar ni n g e n vir o n m e nt. A s 

Ur b a n  S c h o ol A d mi nistr at or C  a c k n o wl e d g e d  t h er e w as “N o o n e t o ol fi x ” i n t h e d e cisi o n-

m a ki n g pr o c ess t h at n e e d e d t o b e a d d r ess e d f or t h e st u d e nt s i n t h e distri ct.  

M or e o v er, Ur b a n S c h o ol A d mi nistr at or C s h ar e d, “ Ot h er st u d e nt s, t h e y’r e s e e n as a 

tri g g er, t h e y’r e s e e n as u ns u p p ort e d. ” T h es e st u d e nt s a n d t h eir f a mili es h a v e e x pr ess e d t h eir 

c o n c er ns d u e t o e v e nt s t h at u nf ol d e d  i n t h e m e di a. S u bs e q u e ntl y, t h e B o ar d of E d u c ati o n 
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eli mi n at e d  S R O s b e c a us e t h e y r e c o g ni z e d st u d e nt s f elt S R O s w er e tri g g ers a n d tr ai ni n g f or 

c ult ur al c o m p et e n c y n e e d e d t o b e est a blis h e d. Ur b a n S c h o ol A d mi nistr at or C b eli e v e d  t h at if a 

st u d e nt s af et y c o u n cil w er e est a blis h e d , t h e st u d e nt s w o ul d h a v e i n p ut i n cr e ati n g a s af e 

e n vir o n m e nt , e ns ur i n g t h eir v oi c es w e r e h e ar d o n s c h o ol s af et y. 

E v e n t h o u g h S u b ur b a n S c h o ol A d mi nistr at or C is d at a -d ri v e n w h e n d e ci di n g  t o n ot a d d 

S R O s, it w a s i m p ort a nt t o c o nsi d er w h et h er t h e d at a b ei n g a n al y z e d e n c o m p ass e d  all r el e v a nt 

as p e ct s of s c h o ol s af et y a n d st u d e nt w ell -b ei n g. E v al u ati n g t h e ri g ht d at a r e q uir es a 

c o m pr e h e nsi v e a p pr o a c h t h at i n cl u d es i n p ut fr o m st u d e nt s, p ar e nt s, a n d t h e c o m m u nit y t o f ull y 

u n d erst a n d t h e s af et y n e e d s a n d c o n c er ns of t h e distri ct. R es e ar c hi n g  ot h er alt er n ati v e 

a p pr o a c h es s u c h as a st u d e nt s af et y c o u n cil w o ul d e nri c h t h e d e cisi o n -m a ki n g pr o c ess a n d 

e ns ur e t h e b est vi a bl e s ol uti o ns ar e e x pl or e d.  

I n t h e c o nt e xt of Ur b a n S c h o ol A d mi nistr at or  D ’s s c h o ol, t h e pr e v aili n g s e nti m e nt a m o n g 

st u d e nt s r e v ol v e d ar o u n d n e g ati v e p er c e pti o ns of S R O s. Oft e n, t h es e st u d e nt s h ar b or t h o u g ht s 

t h at t h es e offi c ers ar e m er el y i nt er est e d i n s e n di n g t h eir f a mil y m e m b ers, s p e cifi c all y “ T hr o wi n g 

d a d d y b a c k  i n j ail”  as Ur b a n S c h o ol A d mi nistr at or  D  h e ar d oft e n . A m aj orit y of t h e s c h o ol’s 

ur b a n st u d e nt s d e al wit h a hi g h v ol u m e of cri m e i n t h eir n ei g h b or h o o d wit n essi n g l a w 

e nf or c e m e nt c o nst a ntl y i n t h eir n ei g h b or h o o d, s o t h eir o pi ni o ns of S R O s ar e u nf a v or a bl e. Ur b a n 

S c h o ol A d mi nistr at or D s h ar e d t h at t h e c urr e nt S R O h as att e m pt e d t o s hift t h e p er c e pti o n 

t hr o u g h t h eir a cti o ns a n d i nt er a cti o ns wit h st u d e nt s t o pr es e nt t h e ms el v es i n a n e w li g ht. A n 

e x a m pl e w as t ol d wit h a s mil e w h e n a n S R O pl a y e d ki c k b all wit h t h e st u d e nt s as l a u g ht er w as 

h e ar d fr o m af ar. T h e eff ort t o est a blis h a p ositi v e c o n n e cti o n att e m pt e d t o br e a k t h e tr a diti o n al 

l a w e nf or c e m e nt st er e ot y p e.  



6 2  

I n t h e ur b a n s etti n g, tr a nsf or mi n g t h e p er c e pti o n h as b e e n a n o n g oi n g j o ur n e y t h at m a y 

n e v er e n d. St u d e nt s i n Ur b a n S c h o ol A d mi nistr at or D ’s distri ct f a c ed  a m ultit u d e of str ess ors i n 

t h eir li v es, m a ki n g t h e si g ht of a n S R O p ot e nti all y d a u nti n g d u e t o t h e c h all e n g es wit hi n t h eir 

u p bri n gi n g. H o w e v er, d es pit e t h es e c o n c er ns, t h e a d mi nistr at or st at e d  t h e y ar e f ort u n at e t o h a v e 

a n e x c e pti o n al S R O w h o  att e m pt s t o br e a k t h e b arri ers t h at m a y tri g g er st u d e nt s a n d p ositi v el y 

e n g a g e wit h t h e m . If c ost w er e n ot a f a ct or, a d diti o n al S R O s c o ul d p ot e nti all y c o ntri b ut e t o 

r e d u ci n g tri g g ers a n d n e g ati v e p er c e pti o ns a n d f ost er a s af er a n d m or e s u p p orti v e e n vir o n m e nt.  

A n ot h er vi e w p oi nt fr o m t h e l ar g est distri ct i n t h e s a m pl e st u d y  w as  e x pr ess e d b y Ur b a n 

S c h o ol A d mi nistr at or B, w h o f elt S R O s h a d  u ni nt e n d e d c o ns e q u e n c es  tri g g eri n g st u d e nt s’ 

f e eli n gs of a n xi et y a n d f e ar. T h e pr es e n c e of S R O s o n s c h o ol gr o u n d s l e d t o a s e ns e of 

i nti mi d ati o n b y m ost st u d e nt s a n d p ar e nt s i n t h e distri ct, w hi c h w as e x pr ess e d b y pr ot est ors t o 

eli mi n at e t h e m  ( R Q 2). T h e s e ns e of i nti mi d ati o n m a y c o ntri b ut e t o t h e s c h o ol -t o-pris o n 

pi p eli n e, dis pr o p orti o n at el y aff e cti n g Bl a c k st u d e nt s a n d h a vi n g a n e g ati v e p er c e pti o n of S R O s 

a m o n g st u d e nt s  (G o m e z, 2 0 2 1 ). W h e n st u d e nt s f e el i nti mi d at e d a n d u n c o mf ort a bl e, it m a y cr e at e 

i n cr e as e d t e nsi o n a n d h ostilit y b et w e e n t h e m a n d S R Os ( P at ers o n, 2 0 2 2). S u b ur b a n S c h o ol 

A d mi nistr at or B, i n t h eir first y e ar as a distri ct s c h o ol a d mi nistr at or, hi g hli g ht e d t h e pr es e n c e of 

a n S R O pri m aril y st ati o n e d at t h e hi g h s c h o ol o v er t h e p ast y e ar. T h e y e m p h asi z e d t h e 

si g nifi c a n c e of t his d e cisi o n, p arti c ul arl y i n t h e aft er m at h of C O VI D a n d i n cr e as e d i n ci d e nt s of 

s c h o ol s h o oti n gs at y o u n g er gr a d e l e v els, w hi c h s p ar k e d n u m er o us dis c ussi o ns. S u b ur b a n S c h o ol 

A d mi nistr at or B e m p h asi z e d t h at t h e “ B o ar d of E d u c ati o n i n o ur c o m m u nit y f elt str o n gl y t h at w e 

n e e d e d a s e c o n d S R O b e c a us e t h e r e c e ntl y a d d e d  ( R Q 1) o n e w as st ati o n e d m ostl y at t h e hi g h 

s c h o ol. ”  S u b ur b a n S c h o ol A d mi nistr at or B c o nti n u e d, “ T h e y w er e a d a m a nt t o a d d a s e c o n d S R O 

s o all f o ur b uil di n gs  [t o e ns ur e] a q ui c k r es p o ns e if s o m et hi n g h a p p e n e d as f ar as s af et y. ”  
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S u b ur b a n S c h o ol A d mi nistr at or D h a d  b e e n c o nt e n di n g wit h h ei g ht e n e d a n xi et y i n t h e 

aft er m at h of a tr a gi c m ass s c h o ol s h o oti n g t h at u nf ol d e d j ust l ast y e ar. T h e eff e ct s of t his 

h e art br e a ki n g e v e nt h a v e c ast a l o n g s h a d o w o v er t h e c o m m u nit y, l e a vi n g a d e e p s e ns e of u n e as e 

a m o n g st u d e nt s a n d s t aff. I n f a ct, m ost s c h o ol s h o oti n gs i n s u b ur b a n ar e as h a p p e n i nsi d e t h e 

s c h o ol pr e mis es a n d i n v ol v e st u d e nt s, w hi c h oft e n r es ult s i n f at al o ut c o m es  ( Offi c e, 2 0 2 0). T his 

gri m r e alit y h a d  i nt e nsifi e d t h e a d mi nistr at or ’s c o n c er ns, es p e ci all y gi v e n t h e b a c k d r o p of t h e 

o n g oi n g C O VI D -1 9 p a n d e mi c.  

R efl e cti n g o n t h e c h all e n g es f a c e d, t h e a d mi nistr at or e m p h asi z e d  t h e ur g e nt n e e d f or 

m or e m e nt al h e alt h c o u ns el ors a n d t h er a pist s i n s c h o ols, p arti c ul arl y at t h e el e m e nt ar y l e v el. 

S u b ur b a n S c h o ol A d mi nistr at or D  a c k n o wl e d g e d , “ A l ot m or e m e nt al h e alt h c o u ns el ors a n d 

t h er a pist s at t h e el e m e nt ar y l e v el, w ell, at all l e v els, b ut f or s ur e i n el em e nt ar y. ”  T his c all f or 

i n cr e as e d m e nt al h e alt h s u p p ort u n d ers c or ed  t h e a d mi nistr at or’s  c o m mit m e nt t o a d d r essi n g t h e 

e m oti o n al w ell -b ei n g of st u d e nt s a n d st aff m e m b ers.  

I n li g ht of f ost eri n g a s e ns e of s af et y, tr ust, a n d s u p p ort wit hi n t h e s c h o ol e n vir o n m e nt, 

S u b ur b a n S c h o ol A d mi nistr at or D r e c o g ni z e d  t h e p ositi v e i m p a ct of S R O s. S u b ur b a n S c h o ol 

A d mi nistr at or D s p e cifi e d s t u d e nt s vi e we d S R O s  as “ S af e, tr ust w ort h y, a n d fri e n dl y ”  fi g ur es, 

v al ui n g t h eir pr es e n c e o n s c h o ol gr o u n d s. T his s e nti m e nt u n d ers c or e d  t h e si g nifi c a n c e of 

c oll a b or ati v e eff ort s b et w e e n l a w e nf or c e m e nt a n d e d u c ati o n al i nstit uti o ns i n m ai nt ai ni n g ( R Q 3) 

a s e c ur e a n d w el c o mi n g at m os p h er e f or st u d e nt s t o l e ar n a n d t hri v e.  

I n t h e c o nt e xt of t h e su b ur b a n sc h o ol d istri ct, t h e pr es e n c e of S R O s t o o k o n a n  

e x c e pti o n al d y n a mi c. A c c or di n g t o S u b ur b a n S c h o ol A d mi nistr at or E, st u d e nt s d o n ot f e el 

tri g g er e d b y S R O s; r at h er, t h e y c o nsi d er t h e ms el v es f ort u n at e t o h a v e S R O s wit h w h o m t h e y 
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s h ar e a cl os e b o n d. S u b ur b a n S c h o ol A d mi nistr at or E  s mil e d  pr o u dl y a n d s ai d wit h e nt h usi as m 

c o n fir me d , “ O ur st u d e nt s l o v e o ur  S R O !”  

T his p ositi v e s e nti m e nt hi g hli g ht e d t h e d istri ct’s s u c c essf ul a p pr o a c h t o c ulti v ati n g 

r el ati o ns hi ps of tr ust a n d f a mili arit y b et w e e n st u d e nt s a n d S R O s. T h e h ar m o ni o us r a p p ort 

b et w e e n t h e m s u g g est e d  t h at S R O s ar e vi e w e d as m or e t h a n j ust s e c urit y p ers o n n el. I nst e a d, t h e y 

ar e e m br a c e d as a p pr o a c h a bl e fi g ur es w h o c o ntri b ut e p ositi v el y t o t h e s c h o ol c o m m u nit y. 

S u b ur b a n S c h o ol A d mi nistr at or  E ’s o bs er v ati o n e m p h asi z e d t h e i m p ort a n c e of b uil di n g bri d g es 

of tr ust a n d u n d erst a n di n g b et w e e n l a w e nf or c e m e nt a n d t h e st u d e nt b o d y. S u c h c o n n e cti o ns 

cr e at e a n at m os p h er e w h er e s af et y is e n h a n c e d t hr o u g h fri e n dl y a n d s u p p orti v e i nt er a cti o ns.  

I n t h e h e art of t h e S u b ur b a n S c h o ol Distri ct, a d es cri pti o n u nf ol d e d  w h er e t h e f usi o n of 

s e c urit y a n d c o m p assi o n n e e d s t o b e e m b o di e d. S u b ur b a n S c h o ol A d mi nistr at or F, a wit n ess t o 

t h e i ntri c at e d y n a mi cs of s c h o ol lif e, s h ar e d a vi vi d i nsi g ht :  

S o m eti m es y o u c a n h a v e a n  S R O w h o ’s b e e n a p oli c e offi c er, a p atr ol p oli c e offi c er f or a 

l o n g, l o n g ti m e, a n d h as a t o u g h ti m e a dj usti n g t o a s c h o ol s etti n g. Y o u k n o w, t h e y w al k 

i nt o a n el e m e nt ar y s c h o ol a n d  t h er e’s a 5 -y e ar -ol d cr yi n g b e c a us e t h e S R O y ell e d at  

t h e m. 

T h e ri g ht p ers o n alit y f or t h e r ol e is i m p er ati v e w h e n d e ali n g wit h st u d e nt s at e v er y l e v el. T h e 

e x a m pl e a b o v e s er v es as a vi vi d r e mi n d er t h at t h e c a n v as of  a n S R O ’s r ol e e xt e n d s b e y o n d 

s e c urit y pr ot o c ols; it is a n artistr y t h at d e m a n d s t h e a d e pt bl e n di n g of pr ot e cti o n a n d e m p at h y . 

T h e i nfl u e n c e of S R O s str et c h es b e y o n d t h e c o nfi n es of t h e s c h o ol, t o u c hi n g t h e li v es of 

p ar e nt s as w ell. T h e e n c o u nt ers b et w e e n S R O s a n d p ar e nt s c a n b e i ntri c at e, as S u b ur b a n S c h o ol 

A d mi nistr at or F  n ot e d , “ A n d t h e y ’r e li k e y o u o v er t h er e, o v er t h er e, d o t his a n d t h e n p ar e nt s ar e 
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cr yi n g, w h at d o I d o ? S o, t h e S R O di d n ’t b eli e v e h e w as s h o uti n g, b ut a p ar e nt g oi n g i nt o a 

s c h o ol p ar ki n g l ot e x p e ct e d a littl e bit m or e. ”  

W hil e S R O s d o n ot i n h er e ntl y s er v e as tri g g ers, t h eir pr es e n c e h ol d s si g nifi c a nt i nfl u e n c e 

o v er b ot h st u d e nt s a n d p ar e nt s wit hi n t h e su b ur b a n sc h o ol d istri ct. S u b ur b a n S c h o ol 

A d mi nistr at or F e ns ur e d t h at t his i nfl u e n c e w as  m a n a g e d c o nstr u cti v el y b y c o n d u cti n g q u art erl y 

s af et y m e eti n gs. T h e g at h eri n gs s er v e d  as a pr o a cti v e pl atf or m t o a d d r ess a n d r ei nf or c e s af et y 

g ui d eli n es a n d m e as ur es. I n n a vi g ati n g t h e d eli c at e b al a n c e b et w e e n a ut h orit y a n d 

a p pr o a c h a bilit y, t h es e m e as ur es hi g hli g ht e d  t h e distri ct ’s pl e d g e  t o c ulti v at e a n e n vir o n m e nt of 

s e c urit y, tr ust, a n d eff e cti v e c o m m u ni c ati o n f or all st u d e nt s a n d p ar e nt s i n v ol v e d.  

S e n s e of S e c u rit y  

“ S u c c ess ” is h o w Ur b a n S c h o ol A d mi nistr at or A d es cri b e d  t h e utili z ati o n of t h e S R O t h at 

h as w or k e d t h er e e v e n b ef or e A d mi nistr at or A w as e m pl o y e d. T h e t er ms s a d a n d cr yi n g w er e 

us e d t o d es cri b e t h e S R O ’s d e p art ur e as t h e n e w s s pr e a d of t h eir r e c e nt pr o m oti o n. T his w o ul d 

m e a n  t h eir pr es e n c e w o ul d n o l o n g er b e i n t h e s c h o ols. T h e c oll a b or ati v e eff ort s d es cri b e d b y 

A d mi nistr at or A a n d t h e S R O w er e r e m ar k a bl y s u c c essf ul a n d gr e w i nt o a gr e at fri e n d s hi p d u e 

t o t h e r es p e ct e a c h of t h e m h a d f or t h eir pr of essi o n a nd m ost of all f or p utti n g t h e st u d e nt s i n t h e 

distri ct first. T h e st u d e nt s f elt a s e ns e of c o mf ort as t h e S R O s at wit h t h e m at l u n c h a n d b uilt a 

r a p p ort wit h t h eir f a mili es. W h e n as k e d t o d es cri b e t h e st u d e nt s ’ p ers p e cti v e of S R O s , Ur b a n 

S c h o ol A d mi nistr at or A di d n ot h esit at e a n d r e pli e d “tr ust w ort h y, pr ot e ct or, s af e. ” H a vi n g 

c ulti v at e d a str o n g r el ati o ns hi p wit h t h e pr e vi o us p oli c e c hi ef a n d S R O, t h e a d mi nistr at or f o u n d  

t h e ms elf at o d d s wit h t h e p ers p e cti v e of t h e n e w c hi ef. W hil e h o pi n g f or t h e b est wit h t h e n e w 

S R O, t h e y a c k n o wl e d g e d t h at t h e y c a n n e v er f ull y fill t h e s h o es of t h e ori gi n al S R O w h o 
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est a blis h e d s u c h a p ositi v e c o n n e cti o n. C o nt e m pl ati n g w h et h er t his s hift will als o i nfl u e n c e t h e 

p er c e pti o ns of t h e st u d e nt s a n d t h e d y n a mi cs wit hi n t h e s c h o ol will u n d er g o c h a n g es as w ell.   

S u b ur b a n S c h o ol A d mi nistr at or A b e n efitt e d  fr o m a s u p p orti v e c o m m u nit y t h at h as 

e m br a c e d t h e pr es e n c e of S R O s. B ot h st u d e nt s a n d t h e c o m m u nit y h a v e w el c o m e d t h e i n cl usi o n 

of S R O s, as t h e a d mi nistr at or hi g hli g ht e d, a n d st at e d  “ T h er e ’s a p er c e pti o n t h at h a vi n g 

a d diti o n al l a w e nf or c e m e nt i n t h e b uil di n g c a n h el p m a k e p e o pl e f e el s af er. ” S e v er al y e ars a g o, 

t h e distri ct u n d ert o o k t h e i niti ati v e of pri oriti zi n g st u d e nts b el o n gi n g ai mi n g t o cr e at e a n 

e n vir o n m e nt w h er e st u d e nt s f elt v al u e d a n d h e ar d. G ui d e d b y t h e g e n er al p hil os o p h y t h at 

“ S c h o ol is a pl a c e w h er e e v er y b o d y b el o n gs ” t h e a d mi nistr at or str ess e d t h at S R O s pl a y a m aj or 

p art i n u p h ol di n g t h e p hil os o p h y as w ell. T h e a d mi nistr at or c o nfir m e d, “ T h eir ki d s h a v e att e n d e d 

o ur s c h o ol distri ct,  s o t h e y’r e p art of o ur c o m m u nit y. ” 

S u b ur b a n S c h o ol A d mi nistr at or A e nj o y e d t h e a d v a nt a g e of a n e n c o ur a gi n g c o m m u nit y 

w h er e st u d e nt s e x p eri e n c e a s e ns e of s af et y a n d ar e n ot tri g g er e d b y t h e pr es e n c e of S R O s. T h e 

p ositi v e r el ati o ns hi p l e d S R O s t o r o uti n el y str oll t hr o u g h t h e s c h o ol pr e mis es, t a ki n g t h e ti m e t o 

gr e et st u d e nt s d uri n g l u n c h br e a ks. T h e f a mili arit y of t h es e offi c ers e xt e n d s b e y o n d s c h o ol  

h o urs, as t h e y ar e oft e n r e c o g ni z e d f or t h eir p arti ci p ati o n i n w e e k e n d e v e nt s, c o ntri b uti n g t o a 

str o n g s e ns e of c o n n e cti o n a n d f a mili arit y a m o n g st u d e nt s. M or e o v er, st u d e nt s wit n ess e d  t h eir 

p ar e nt s e n g a gi n g i n c o n v ers ati o ns wit h t h e S R O s, w hi c h e n c o ur a g e d  t h e m t o b uil d r el ati o ns hi ps 

a n d h a v e a p ositi v e p er c e pti o n.  

K e y T h e m e 3: C ost  F a ct o rs  ( R Qs 2 a n d 3) 

T h e fi n al pr o mi n e nt t h e m e  i n s c h o ol distri ct a d mi nistr at ors’ d e cisi o ns t o eli mi n at e or 

m ai nt ai n S R O s ( R Q s 2 a n d 3 ), w as  c ost f a ct ors . T hr o u g h t h e a n al ysis of d at a, it w as e vi d e nt t h at 

s o m e s c h o ol distri ct a d mi nistr at ors w er e c o m p ell e d t o eli mi n at e r es o ur c es d u e t o t h e s c h o ol 
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distri ct’s  fi n a n ci al c o nstr ai nt s, e v e n as  ot h ers a d d e d t h e m i n t h e a bs e n c e of fi n a n ci al r estri cti o ns. 

T h e r es e ar c h er o bs er v e d t h e i nfl u e n c e of t h es e fi n a n ci al c o nsi d er ati o ns i n t h e a d mi nistr at ors ’ 

d e cisi o n s, r a n gi n g fr o m eli mi n ati n g S R O s b e c a us e of t h e c ost s t o a d di n g t h e m d u e t o t h e 

a v ail a bilit y of fi n a n ci al r es o ur c es . 

I n c o ntr ast t o t h e pr e vi o usl y m e nti o n e d su b ur b a n s c h o ols s u c h as A d mi nistr at or E ’s 

st ell ar p erf or m a n c e, Ur b a n S c h o ol A d mi nistr at or D’s distri ct r e c ei v e d a l ess f a v or a bl e r ati n g of 

t w o o ut of fi v e st ars, i n di c ati n g a n e e d f or s u p p ort t o m e et st at e st a n d ar d s i n a c a d e mi c 

a c hi e v e m e nt. T h eir distri ct a c c o m m o d at es a p pr o xi m at el y 1, 2 0 0 st u d e nt s s pr e a d a cr oss fi v e 

b uil di n gs. D es pit e t h e e vi d e nt n e e d f or h ei g ht e n e d s e c urit y, t h e distri ct o nl y h as t w o S R O s 

a v ail a bl e f or t h e e ntir e distri ct. D u e t o a s h ort a g e of l o c al p oli c e offi c ers, t h es e S R O s ar e r ar el y 

pr es e nt i n t h e b uil di n gs. L e a vi n g t h e st u d e nt s a n d st aff wit h i n a d e q u at e s e c urit y c o v er a g e. It is 

w ort h n oti n g t h at t his distri ct pr e vi o usl y h a d o n e S R O st ati o n e d i n e a c h b uil di n g f or a p eri o d of 

fi v e y e ars b ut  st affi n g c o nstr ai nt s a n d fi n a n ci al c o nsi d er ati o ns l e d t o t h eir eli mi n ati o n  ( R Q 2).  

W h e n Ur b a n S c h o ol A d mi nistr at or D w as as k e d w h y t h e y eli mi n at e d  ( R Q 2) S R O s, t h e 

i m m e di at e r e pl y w as “ C ost. ” T h e b o ar d of e d u c ati o n b e ars t h e r es p o nsi bilit y of all o c ati n g f u n d s 

a m o u nti n g t o $ 6 5, 0 0 0 f or e a c h S R O. C o nti n ui n g t h e c o n v ers ati o n r e g ar di n g t h e eff e cti v e n ess of 

S R O s, Ur b a n S c h o ol A d mi nistr at or D e m p h asi z e d : 

If w e h a d o n e f ull-ti m e S R O, it is t h e bi g g est t hi n g t h er e c a n b e. E v e n t h e pr es e n c e of a 

p oli c e c ar i n fr o nt of a b uil di n g w o ul d s c ar e off a s c h o ol s h o ot er . It h as a ct u all y b e e n 

dis c uss e d. At l e ast p ar ki n g a c ar i n fr o nt w o ul d b e eff e cti v e.   

T h e  r es e ar c h er o bs er v e d t h at it w as  pr of o u n dl y dis h e art e ni n g t o wit n ess d e v ot e d  s c h o ol distri ct 

a d mi nistr at ors , w h o g e n ui n el y c ar e d  a b o ut t h eir st u d e nt s’ s af et y, w ell-b ei n g, a n d e m oti o n al 

st at es,  y et f o u n d  t h e ms el v es u n a bl e t o a d d or m ai nt ai n S R O s d u e t o t h e c ost c o nstr ai nt s. Ur b a n 
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S c h o ol A d mi nistr at or D  c o n cl u d e d, “ M ost ki d s i n ur b a n citi es h a v e n e g ati v e t h o u g ht s t h at ar e 

b a d a b o ut S R O s. T h e y t hi n k, t h e y j ust w a nt t o t hr o w D a d d y b a c k i n j ail. W e h a v e h a d r e all y 

g o o d S R O s , a n d st u d e nt s h a v e t o s e e t h e m i n a n ot h er li g ht. ” Wit h a s mil e, t h e a d mi nistr at or 

s h ar e d a n u plifti n g st or y of a n S R O e n g a g e d  i n a fri e n dl y g a m e of ki c k b all wit h st u d e nt s, 

ill ustr ati n g t h e p ositi v e i m p a ct t h at s u c h i nt er a cti o n c a n h a v e i n c h all e n gi n g mis c o n c e pti o ns a n d 

f ost eri n g a d esir e t o e n d t h e s c h o ol-t o-pris o n p i p eli n e.  

S u b ur b a n S c h o ol A d mi nistr at or F m ai nt ai ns  ( R Q 3) S R O s a cr oss t h e s c h o ol’s distri ct. 

T h e i m pl e m e nt ati o n of f o ur S R O s i n e a c h b uil di n g, al o n gsi d e t h e a d diti o n of a D A R E  offi c er, 

br o u g ht a fr es h p ers p e cti v e t o t h e a d mi nistr at ors’ e y es a n d i n vi g or at e d t h eir eff ort s t o e n h a n c e 

e m er g e n c y s af et y pr o c e d ur es. T h e S u b ur b a n S c h o ol A d mi nistr at or F e x pr ess e d :  

It w as v er y e vi d e nt t o us t h at w e h a d w or k t o d o t o ali g n a n e d u c at or’s p oi nt of vi e w a n d 

a l a w e nf or c e m e nt p oi nt of vi e w, a n d t h at r e all y st art e d us i n pr o a cti v e c o n v ers ati o ns 

a b o ut, y o u k n o w, w h at els e d o w e d o ?   

T his r e ali z ati o n s p ar k e d a n i niti ati v e -t a ki n g a p pr o a c h, f ost eri n g c oll a b or ati v e dis c ussi o ns ai m e d 

at fi n di n g a d diti o n al m e as ur es t o e ns ur e t h e s af et y a n d w ell -b ei n g of t h e st u d e nt s a n d st aff of t h e 

distri ct.  

T hr o u g h a p art n ers hi p wit h t h e l o c al p oli c e d e p art m e nt, t h e distri ct s u c c essf ull y 

m ai nt ai n e d  ( R Q 3) m ulti pl e f ull -ti m e S R O s. R e m ar k a bl y, t h e s c h o ol distri ct p a ys a m er e $ 8 0, 0 0 0 

a n n u all y f or t h e s er vi c es of t h es e fi v e offi c ers, a f a ct t h at t h e S u b ur b a n S c h o ol A d mi nistr at or F 

e nt h usi asti c all y d es cri b e d as, “ A n i n cr e di bl e d e al. ” T his c ost -eff e cti v e c oll a b o r ati o n all o w s t h e 

distri ct t o e ns ur e e n h a n c e d s af et y a n d s e c urit y m e as ur es f or t h e c o m m u nit y. T h e a d mi nistr at or 

c o n cl u d e d b y a d di n g t h at t h e S R O s ar e a r es o ur c e t o t h e a d mi nistr ati o n b e c a us e t h e y bri n g 
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e x p eri e n c e a n d s e v er al f a ct ors t o e ns ur e s af et y. A s c ost is n ot a li miti n g f a ct or, t h e s c h o ol distri ct 

c a n  pri oriti z e s af et y t o a gr e at er e xt e nt, r es ulti n g i n a s af er e n vir o n m e nt f or all.  

A c c or di n g t o Ur b a n S c h o ol A d mi nistr at or D, “ C ost ” w as t h e bi g g est f a ct or i n e m pl o yi n g 

S R O s . T h e U .S . G o v er n m e nt A c c o u nt a bilit y Offi c e ( 2 0 2 0)  e x a mi n e d s c h o ol s h o oti n gs a n d 

u n c o v er e d t h at u r b a n s c h o ols h a d m or e o ut si d e s h o oti n gs b y n o n -st u d e nt s or u n k n o w n s h o ot ers 

o v er all. D es pit e ur b a n s c h o ols e x p eri e n ci n g t h e hi g h est n u m b er of s c h o ol s h o oti n gs, it is a m att er 

of c o n c er n. It r ais es q u esti o ns a b o ut t h e s uffi ci e n c y of t h eir f u n di n g a n d r es o ur c es. E ns uri n g 

pr o p er f u n di n g f or ur b a n s c h o ols is criti c al i n a d d r essi n g s af et y m e as ur es. A g ai n, Ur b a n S c h o ol 

A d mi nistr at or D str ess e d  t h e pr es e n c e of a p oli c e c ar o ut si d e a s c h o ol b uil di n g is ess e nti al t o 

s er v e as a d et err e nt t o p ot e nti al t hr e at s a n d a ct s as a n i niti ati v e -t a ki n g a p pr o a c h t o s c h o ol s af et y.  

“ W e’r e a distri ct t h at h a d a m ass s h o oti n g a y e ar a n d a h alf a g o . ” S u b ur b a n S c h o ol 

A d mi nistr at or  D r e dir e ct e d t h e f o c us t o w ar d str e n gt h e ni n g s af et y m e as ur es a n d s u p p ort s yst e ms. 

F or m erl y c o nstr ai n e d b y c ost c o nsi d er ati o ns, t h e distri ct ’s pri oriti es h a v e e v ol v e d, wit h c ost n o 

l o n g er h ol di n g t h e s a m e w ei g ht. T his s hift w a s e vi d e nt i n t h e i niti ati v e -t a ki n g a p pr o a c h t o 

s e c urit y e n h a n c e m e nt s. T h e distri ct is t h e first i n it s st at e t o i ntr o d u c e AI s e c urit y m e as ur es i nt o 

p u bli c s c h o ol i nst all ati o ns, a si g nifi c a nt i n v est m e nt t ot ali n g $ 1 5, 0 0 0. T his r efl e ct s a r es ol ut e 

c o m mit m e nt t o n urt uri n g a m or e s e c ur e l e ar ni n g e n vir o n m e nt. 

S u b ur b a n S c h o ol A d mi nistr at or D ’s d e di c ati o n t o f ortif yi n g s af et y is m a nif est e d i n it s 

es c al at e d eff ort s. “ W e ’r e a distri ct t h at h as m a n y s c h o ol r es o ur c es or h as d o u bl e d o ur s c h o ol 

r es o ur c e offi c ers, d o u bl e d o ur s e c urit y, d o u bl e d o ur eff ort s ar o u n d e v er yt hi n g. ”  T his 

c o m mit m e nt str ess e d  t h e d et er mi n ati o n t o s af e g u ar d b ot h st u d e nt s a n d st aff f oll o wi n g t h e tr a gi c 

e v e nt. F urt h er m or e, S u b ur b a n S c h o ol A d mi nistr at or D e m p h as i z e d t h at t hr e at ass ess m e nt s, 

s ui ci d e ass ess m e nt s, a n d b ull yi n g ass ess m e nt s s p o k e t o t h eir c o m pr e h e nsi v e str at e g y f or 
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i d e ntif yi n g a n d miti g ati n g p ot e nti al ris ks. T his a p pr o a c h h as b e e n r e affir m e d b y e xt er n al 

e v al u ati o ns. S u b ur b a n S c h o ol A d mi nistr at or D e x pl ai n e d , “ W e h a d a fir m c o m e t o e v al u at e w h at 

w e ’r e d oi n g, a n d t h e y s ai d w e ’r e d oi n g 3 0 0 % m or e t hr e at ass ess m e nt s t h a n a n y ot h er s c h o ol 

ar o u n d, ”  w hi c h hi g hli g ht e d t h eir t h or o u g h n ess a n d d e di c ati o n t o m ai nt ai ni n g a s e c ur e a n d 

s u p p orti v e s c h o ol e n vir o n m e nt. U nf ort u n at el y,  a d e q u at e st at e f u n di n g is n ot pr o vi d e d t o pr e v e nt 

tr a g e di es li k e t h es e fr o m o c c urri n g. 

S u b ur b a n S c h o ol A d mi nistr at or E w as  c o m mitt e d t o a d d r essi n g  c ert ai n fi n a n ci al c o n c er ns 

f or t h eir distri ct. S u b ur b a n S c h o ol A d mi nistr at or E a c c e nt u at e d:  

O ur s c h o ol h as s p e nt li k e $ 1 0, 0 0 0 o n v a p e d et e ct ors. W e p a y t e a c h ers t o t e a c h cl ass es f or 

r est or ati v e e d u c ati o n. W e h a v e a n S R O; w e s p e n d all t his m o n e y. W e h a v e r e p e at e d 

off e n d ers t h at g o t hr o u g h t h es e c o urs es t h at ar e n ot b e n efi ci al f or ki d s. S o, w e ’r e n ot 

all o c ati n g t h e ri g ht r es o ur c es f or s u p p orti n g ki d s . 

T his c a n di d o bs er v ati o n p oi nt e d  t o a dis a p p oi nti n g g a p b et w e e n fi n a n ci al i n v est m e nt s a n d 

eff e cti v e s u p p ort wit hi n t h e s c h o ol distri ct.  

E ar ni n g fi v e st ars fr o m t h e D e p art m e nt of E d u c ati o n, A d mi nistr at or E ’s d e di c ati o n t o 

a d d r essi n g v ari o us iss u es w as e vi d e nt . T h e r e c o g niti o n v ali d at ed t h e distri ct’s c o m mit m e nt t o 

s e e ki n g i m p a ctf ul s ol uti o ns f or it s st u d e nt s. A d mi nistr at or E ’s st at e m e nt c alle d  att e nti o n t o t h e 

n e e d f or a m or e str at e gi c a p pr o a c h t o r es o ur c e all o c ati o n. I n a n er a w h er e i n v esti n g i n e d u c ati o n 

a n d st u d e nt w ell -b ei n g is p ar a m o u nt, t his r efl e cti o n s er v e d  as a r e mi n d er t h at tr u e s u p p ort 

e n c o m p ass es n ot o nl y a fi n a n ci al i n v est m e nt b ut als o a t h o u g htf ul u n d erst a n di n g of h o w t o 

c h a n n el r es o ur c es i n a w a y t h at g e n ui n el y b e n efit s t h e st u d e nt s a n d n urt ur es t h eir gr o wt h.  

S u b ur b a n S c h o ol A d mi nistr at or B al o n g wit h m e m b ers of t h e B o ar d of E d u c ati o n 

est a blis h e d  t h at si n c e t h e distri ct h a d a s u c c essf ul e x p eri e n c e wit h t h e o nl y S R O , t h e y p urs u e d 
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s e e k i n g fi n a n ci al assist a n c e t o a d d ( R Q 1) a n ot h er pr of essi o n al. T h e B o ar d ’s fi n a n ci al 

r e pr es e nt ati v e s u p p ort e d t h e a d diti o n al S R O b e c a us e t h e distri ct h a d a d e q u at e f u n d s t o a ct u p o n 

it. H o w e v er, S u b ur b a n S c h o ol A d mi nistr at or B f elt t h e ulti m at e g o al f or s c h o ol s af et y w o ul d b e 

t o i nst all a n el e ctr oni c p ass s yst e m. S u b ur b a n S c h o ol A d mi nistr at or B c o nfir m e d a n 

i m pl e m e nt ati o n w o ul d tr a c k e v er y st u d e nt, “ E s p e ci all y t h os e w h o li k e t o fr e q u e ntl y us e t h e 

b at hr o o m at t h e b e gi n ni n g of e a c h cl ass or m or e i m p ort a ntl y if t h e y d o n ot s h o w u p f or s c h o ol .”  

U nf ort u n at el y, A d mi nistr at or B c o n cl u d e d t h at t h e visi o n w o ul d  h a v e t o b e p ost p o n e d u ntil 

a d diti o n al f u n di n g is a c c o u nt e d f or a n d t h e o nl y m e a ns f or s e c urit y is f u n di n g t h e a d diti o n al 

S R O.  

I n t h e l ast c ost f a ct or i nt er vi e w pi e c e, S u b ur b a n S c h o ol A d mi nistr at or C ill u mi n at e d t h e 

i nt e gr al r ol e of c oll a b or ati o n wit hi n t h eir e d u c ati o n al s yst e m. T h e g o v er n a n c e t e a m, c o nsisti n g of 

t h e S u p eri nt e n d e nt, Tr e as ur er, a n d s c h o ol b o ar d m e m b ers o p er at es as a c oll e cti v e u nit t h at 

criti c all y e v al u at es d at a -d ri v e n i nsi g ht s. T his c oll a b or ati v e pr o c ess is p arti c ul arl y cr u ci al w h e n 

c o nsi d eri n g f u n di n g all o c ati o ns a n d p oli c y a dj ust m e nt s. A d mi nistr at or C ’s a c c o u nt hi g hli g ht e d 

t h e t e a m' s f u n cti o n i n g ui di n g d e cisi o n -m a ki n g  a n d e ns uri n g t h e ali g n m e nt of p oli ci es wit h t h e 

distri ct ’s e d u c ati o n al o bj e cti v es.  

T hr o u g h o ut t h e c o n v ers ati o n, t h e i nt er vi e w e e s c o nsist e ntl y hi g hli g ht e d  t h e si g nifi c a nt 

i nt er pl a y of “ p oliti c al ”  a n d “ d at a ”  el e m e nt s wit hi n t h eir d e cisi o n -m a ki n g fr a m e w or k. T h e f usi o n 

of t h es e t w o f a ct ors hi g hli g ht s p oli c y a d o pti o ns a n d r es o ur c e m a n a g e m e nt. W hil e dir e ct c ost -

r el at e d m att ers w er e n ot dis c uss e d, t h e i nt er vi e w r es o n at e d wit h t h e vit al r ol e t h at d at a -d ri v e n, 

p olit i c all y i nf or m e d d e cisi o ns pl a y i n s h a pi n g t h e distri ct’s e d u c ati o n al l a n d s c a p e. T h e n arr ati v e 

r e affir me d t h e distri ct’s c o m mit m e nt t o a c o m pr e h e nsi v e, c oll a b or ati v e a p pr o a c h t h at o pti mi z es 

d e cisi o n -m a ki n g  b y l e v er a gi n g d at a -d ri v e n d e cisi o n -m a ki n g . 
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Fi n a n ci al Fl e xi bilit y  

T h e d e cisi o n t o a d d a d diti o n al ( R Q 1) S R O s w as a d eli b er at e pr o c ess l e d b y S u b ur b a n 

S c h o ol A d mi nistr at or A i n c o nj u n cti o n wit h t h e s c h o ol b o ar d. D es pit e s er vi n g a st u d e nt 

p o p ul ati o n of a p pr o xi m at el y 3, 5 0 0, t h e distri ct m a n a g e d t o a d d r ess t h e fi n a n ci al as p e ct t hr o u g h a 

c oll a b or ati v e p art n ers hi p wit h t h e l o c al P oli c e D e p art m e nt, eff e cti v el y s h ari n g t h e ass o ci at e d 

c ost s a n d s u c c essf ull y e m pl o yi n g t w o m or e S R O s. T h e e x p a nsi o n w as m a d e p ossi bl e b y St u d e nt 

W ell n ess f u n d s pr o vi d e d b y t h e st at e’s D e p art m e nt of E d u c ati o n. A s S u b ur b a n S c h o ol 

A d mi nistr ati o n A e x pl ai n e d, “ T h e first S R O w as a h u g e s u c c ess , a n d it l e d t o t h e e x pl or ati o n of 

a d di n g a d diti o n al o n es . ” 

T h e m oti o n b e hi n d t h e d e cisi o n t o i n cr e as e t h e n u m b er of S R O s w as m ultif a c et e d, 

e n c o m p assi n g s e c urit y c o n c er ns, fis c al r es p o nsi bilit y, a n d p u bli c p er c e pti o n. T h e distri ct 

r e c o g ni z e d t h e p ar a m o u nt i m p ort a n c e of m ai nt ai ni n g a s af e a n d s e c ur e l e ar ni n g e n vir o n m e nt f or 

it s st u d e nt s. T h e c oll a b or ati v e fi n a n ci al arr a n g e m e nt o v er c a m e b u d g et ar y c o nstr ai nt s t o e ns ur e 

t h e c o m mit m e nt t o st u d e nt s af et y. Fr e e d fr o m t h e b ur d e n of fi n a n ci al c o n c er ns, t h e distri ct c o ul d 

r e dir e ct it s att e nti o n t o w ar d ot h er criti c al ar e as. W it h t h e c ost f a ct or all e vi at e d, S u b ur b a n S c h o ol 

A d mi nistr at or A a n d t h e s c h o ol b o ar d c o ul d c o n c e ntr at e o n a d d r essi n g ot h er pr essi n g m att ers 

t h at i m p a ct e d st u d e nt e x p eri e n c es. T h e a d mi nistr at or’s c o m p os e d d e m e a n or c o n v e y e d a s e ns e of 

c al m n ess as w e dis c uss e d t h e m att er w hi c h s h o w e d t h at c ost w as n ot ass o ci at e d as a str ess f a ct or.  

T his fi n a n ci al r eli ef all o w e d S u b ur b a n S c h o ol A d mi nistr at or A a n d t h e s c h o ol b o ar d t o dir e ct 

t h eir f o c us t o w ar d i m pr o vi n g c urri c ul u m a n d s u p p ort s er vi c es, ulti m at el y e n h a n ci n g t h e o v er all 

e d u c ati o n al e n vir o n m e nt f or st u d e nt s. A d mi nistr at or A ’s d e m e a n or d uri n g o ur c o n v ers ati o n n ot 

o nl y r efl e ct e d a l a c k of str ess ass o ci at e d wit h c ost c o n c er ns b ut als o i ns pir e d c o nfi d e n c e i n t h eir 

a bilit y t o l e a d eff e cti v el y.  
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T h e O hi o  C o aliti o n f or E q uit y & A d e q u a c y of S c h o ol F u n di n g fil e d s uit, D e R ol p h v. 

St at e of O hi o, f or n e gl e cti n g it s o bli g ati o n d u e t o r el yi n g t o o h e a vil y o n l o c al pr o p ert y t a x es f or 

s c h o ol f u n di n g ( 1 9 9 1). A c c or di n g t o D e R ol p h v . St at e of O hi o ( 1 9 9 1), in w e alt h y 

n ei g h b or h o o d s, hi g h pr o p ert y v al u es g e n er at e l ar g e r e v e n u es t h at c a n b e i n v est e d i n pr o vi di n g 

st u d e nt s wit h a b u n d a nt r es o ur c es, i n cl u di n g i n n o v ati v e t e c h n ol o g y, a d v a n c e d c o urs e w or k, a n d a 

wi d e arr a y of e xtr a c urri c ul ar a cti viti es. U nf ort u n at el y, t h e o p p osit e h ol d s i n p o or c o m m u niti es. 

T h e l a c k of s uffi ci e nt fi n a n ci al r es o ur c es l e a v es s c h o ols i n ur b a n ar e as a n d m a n y l o w -i n c o m e 

c o m m u niti es s e v er el y u n d er -r es o ur c e d, l e a di n g t o si g nifi c a nt dis a d v a nt a g es f or t h eir st u d e nt s 

( S c h n ei d er, 2 0 1 8). C o ns e q u e ntl y, t h e dis p arit y i n f u n di n g gr e atl y hi n d ers e d u c ati o n al o ut c o m es 

a n d s af et y r es o ur c es f or st u d e nt s i n t h es e ar e as.  

I n e q u alit y i n f u n di n g distri b uti o n b et w e e n ur b a n a n d s u b ur b a n s c h o ols is a pr e v al e nt 

iss u e wit hi n m a n y e d u c ati o n s yst e ms. S u b ur b a n s c h o ols oft e n h a v e t h e a d v a nt a g e of hi g h er 

pr o p ert y v al u es a n d l ar g er t a x b as es d u e t o t h e r el ati v e w e alt h of t h e c o m m u niti es  t h e y s er v e. A s 

a r es ult, t h os e s c h o ols r e c ei v e m or e s u bst a nti al fi n a n ci al s u p p ort, all o wi n g t h e m t o br o a d e n t h eir 

fi n a n ci al distri b uti o n wit hi n t h eir distri ct. S u b ur b a n s c h o ols m a y attr a ct hi g hl y q u alifi e d t e a c h ers 

a n d st aff wit h c o m p etiti v e s al ari es a n d b e n efit s. O n t h e ot h er h a n d, ur b a n s c h o ols, oft e n s er vi n g 

p o or er c o m m u niti es, t e n d t o f a c e b u d g et c o nstr ai nt s a n d li mit e d a c c ess t o l o c al r es o ur c es  

( S c h n ei d er, 2 0 1 7).  

C o ns e q u e ntl y, ur b a n s c h o ols m a y str u g gl e wit h o ut d at e d i nfr astr u ct ur e, o v er cr o w d e d 

cl assr o o ms, a n d a l a c k of ess e nti al e d u c ati o n al m at eri als a n d t e c h n ol o g y. T his f u n di n g dis p arit y 

als o i m p a ct s t h e a bilit y of s o m e ur b a n s c h o ols t o pr o vi d e s af et y f e at ur es, s u c h as s c h o ol r es o ur c e 

offi c ers as t h e y m a y n ot h a v e t h e fi n a n ci al m e a ns t o i m pl e m e nt s u c h s e c urit y m e as ur es. T his 

f urt h er d et eri or at es t h e s af et y c o n c er ns i n s o m e ur b a n s c h o ols, m a ki n g it e v e n m or e cr u ci al t o 
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a d d r ess t h e f u n di n g i n e q u alit y t o e ns ur e t h at all st u d e nt s ar e s af e. F u n di n g i n e q u alit y  i n O hi o  

b et w e e n ur b a n, s u b ur b a n, a n d r ur al s c h o ol distri ct s is  n ot o nl y a n iss u e f or st u d e nt s af et y b ut als o 

r el at es t o st u d e nt s’ pr e p ar e d n ess  f or a c a d e mi c  s u c c ess i n s c h o ol (s e e T a bl e 1 3 ).  

T a bl e 1 3  

O hi o E d u c ati o n P oli c y I nstit ut e ( O E PI ) A n al ysis of 2 0 1 8 S c h o ol Distri ct R e p ort C ar d D at a  

N ot e: 2 0 1 8 O hi o E d u c ati o n P oli c y I n stit ut e r el ati o n s b et w e e n e d u c ati o n al o ut c o m e s a n d distri ct 

s o ci o e c o n o mi c s . Fr o m O E PI a n al y sis of 2 0 1 8 S c h o ol Distri ct R e p ort C ar d D at a. ( n. d.). 

C ost w as n ot a t er m m e nti o n e d b y Ur b a n S c h o ol A d mi nistr at or A. A d mi nistr at or A’s 

s c h o ol distri ct  m ai nt ai n e d  S R O s ( R Q 3) pri m aril y at t h e hi g h s c h o ol l e v el, c o v eri n g a st u d e nt 

p o p ul ati o n of o v er 2, 0 0 0. A d diti o n all y, w a n di n g w as  i m pl e m e nt e d at all e v e nt s as a s e c urit y 

m e as ur e. I n f a ct, t h e distri ct’s pl a ns f or t h e u p c o mi n g a c a d e mi c y e ar i n cl u d e d  t h e a p pr o v al t o 

i m pl e m e nt a s p e ci all y tr ai n e d K 9 u nit t h at c a n i d e ntif y g u ns o nl y, f urt h er hi g hli g hti n g t h e 

c o m mit m e nt t o i niti ati v e -t a ki n g s af et y m e as ur es b e y o n d b u d g et ar y c o nsi d er ati o ns. T his 
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d e di c ati o n t o s af et y d e m o nstr at e d t h at i n t his ur b a n distri ct, t h e c o nsi d er ati o n of c ost t a k es a b a c k 

s e at t o t h e n e c essit y of pr o vi di n g a s e c ur e l e ar ni n g e n vir o n m e nt. V a pi n g e m er g e d as t h e m ost 

dis c uss e d a n d c h all e n gi n g iss u e wit hi n t h e s c h o ol, i n cl u di n g p ar e nt s e n g a gi n g i n t h e 

p h e n o m e n o n  wit h t h eir y o u n g c hil d r e n o n s c h o ol gr o u n d s.  

Ur b a n S c h o ol A d mi nistr at or B a n d Ur b a n S c h o ol A d mi nistr at or C m a d e a c oll e cti v e 

d e cisi o n t o eli mi n at e ( R Q 2) S R O s fr o m t h eir distri ct. D es pit e t h eir distri ct b ei n g a m o n g t h e 

hi g h est f u n d e d i n Mi d w est er n s c h o ols, t h e c h oi c e t o r e m o v e S R O s w as g ui d e d b y c ar ef ul 

c o nsi d er ati o n of f a ct ors t h at i n cl u d e d t h e b est i nt er est s of t h eir c o m m u niti es. Fi n a n ci al c o n c er ns 

st e m mi n g fr o m p oli c e d e p art m e nt s als o pl a y e d a r ol e i n t his d et er mi n ati o n  si n c e t h e y h el p e d 

f u n d S R O s. Ur b a n S c h o ol A d mi nistr at or B r efl e ct e d o n t h e d e cisi o n, “[t] h at s u m m er, w e di d 

s o m e c o m m u nit y c o n v ers ati o ns. I a ct u all y h a d pr ot est s at m y h o us e a n d t h e p oli c e d e p art m e nt 

w as u n d er g oi n g s o m e  b u d g et ar y iss u es a n d t h e y c o ul d n’t s u p p ort it ( S R O s). ”  

Alt h o u g h  c ost di d f a ct or i nt o s c h o ol distri ct a d mi nistr at ors’  d e cisi o n -m a ki n g pr o c ess es , 

Ur b a n S c h o ol A d mi nistr at or B a n d Ur b a n S c h o ol A d mi nistr at or C  r e c o g ni z e d t h e i m p ort a n c e of 

t a ki n g a st e p b a c k a n d f o c usi n g o n “ a ut h e nti c w a ys t o e n g a g e o ur p oli c e i n o ur b uil di n gs o ut si d e 

of a f or m ali z e d S R O pr o c ess ” as A d mi nistr at or B el a b or at e d. T his a p pr o a c h d e m o nstr at e d n ot 

r us hi n g i nt o a c o m mit m e nt b ut fi n di n g an alt er n ati v e str at e g y b e y o n d t h e tr a diti o n al S R O 

i n v ol v e m e nt i n t h e distri ct. T h e c ost f or t h e distri ct w as  n ot a f a ct or b e c a us e Ur b a n S c h o ol 

A d mi nist r at or B m e nti o n e d t h at t h e y w er e  visiti n g t h e i d e a of f or mi n g t h eir o w n p oli c e f or c e , 

d u e  t o t h e s u bst a nti al si z e  of t h eir s c h o ol distri ct . T his p ot e nti al tr a nsiti o n w o ul d b e s p e cifi c t o 

t h e s af et y n e e d s of t h e distri ct wit h o ut t h e n e e d t o r el y o n M O U s wit h t h e l o c al p oli c e 

d e p art m e nt. T his a p pr o a c h w o ul d pr o vi d e t h e distri ct wit h m or e c o ntr ol of  f u n di n g a n d s e c urit y 

m e as ur es, t ail or e d t o it s u ni q u e n e e d s a n d r es o ur c es . O n e e m er g e nt fi n di n g i n t his st u d y is t h at 
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t h er e w as a diff er e n c e a m o n g s c h o ol distri ct s b as e d o n f a ct ors s u c h as st at e r e p ort c ar d r ati n gs, 

t h e str e n gt h of t h e l o c al pr o p ert y t a x b as e ( w h et h er it w as l o w or hi g h), t h e pr es e n c e or a bs e n c e 

of S R O s i n s c h o ols, a n d w h et h er t h e distri ct h a d o p e n e nr oll m e nt . Fi g ur e  3 d eli n e at es t h e 

diff er e n c es i n fi n a n ci al r es o ur c es, a c a d e mi c a c hi e v e m e nt l e v els, a n d t h e pr es e n c e of S R O s 

b et w e e n s c h o ols i n ur b a n a n d s u b ur b a n distri ct s  i n t his s a m pl e. T h e f u n di n g f or e d u c ati o n diff ers 

s u bst a nti all y a cr oss v ari o us distri ct s. S o m e distri ct s h a d  t h e fi n a n ci al m e a ns t o i n v est i n 

a d diti o n al r es o ur c es li k e u p d at e d f a ciliti es, t e c h n ol o g y, a n d t e a c h ers ’ s al ari es, w hil e ot h ers, 

f a ci n g fi n a n ci al c o nstr ai nt s , fi n d it c h all e n gi n g t o m e et t h e b asi c n e c essiti es  ( Ki m, 2 0 2 4). 

Fi g u r e 3  

U r b a n v ers us S u b ur b a n S c h o ols  P er -P u pil C o ntri b uti o n
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S u m m a r y  of Fi n di n gs  

T h e r es e ar c h er of t his q u alit ati v e n arr ati v e st u d y ai m e d  t o d es cri b e  h o w Mi d w est er n 

s c h o ol distri ct a d mi nistr at ors d e ci d e d t o a d d, eli mi n at e, or m ai nt ai n S R O s. T hr o u g h i n -d e pt h 

i nt er vi e w s a n d a n al ys es of d at a , t h e r es e ar c h er e x pl or e d t h e f a ct ors t h at i nf or me d  s c h o ol distri ct 

a d mi nistr at ors’ d e cisi o n -m a ki n g pr o c ess es, i n cl u di n g st u d e nt s’ s e ns e of  s af et y  a n d st u d e nt w ell-

b ei n g,  p ot e nti al e m oti o n al tri g g ers, a n d c ost f a ct ors. B y e x pl ori n g all of t h e s c h o ol distri ct 

a d mi nistr at ors’ li v e d e x p eri e n c es, i n cl u di n g i n t h e aft er m at h of o n e  s c h o ol’s m ass s h o oti n g, t his 

st u d y pr o v i d e d v al u a bl e i nsi g ht s i nt o t h e c o m pl e x d y n a mi cs of Mi d w est er n s c h o ol distri ct 

a d mi nistr at ors ’ d e cisi o n -m a ki n g  pr o c ess es i n  a d d i n g, eli mi n ati n g, or m ai nt ai n i n g S R O s i n t h eir 

s c h o ols. T a bl e 1 4 r e pr es e nt s a br e a k d o w n of t h e st u d y’s fi n di n gs b y  e a c h of t h e t hr e e r es e ar c h  

q u esti o n s. 

T a bl e 1 4  

S u m m ariz ati o n of Fi n di n gs a n d R es e ar c h Q u esti o ns  

    R Q  1  
H o w  d o Mi d w e st e r n 

S c h o ol  Di st ri ct 
A d mi ni st r at o r s  
 D e ci d e  H o w t o 
 A d d S R Os ?  

 R Q  2  
H o w  d o Mi d w e st e r n 

S c h o ol  Di st ri ct 
A d mi ni st r at o r s  

   D e ci d e  H o w  t o 
  Eli mi n at e S R Os ?  

R Q  3  
H o w  d o Mi d w e st e r n  

S c h o ol  Di st ri ct 
A d mi ni st r at o r s  

   D e ci d e  H o w  t o 
 M ai nt ai n S R Os ?  

S af et y a n d W ell -b ei n g  
fo r St u d e nts  

  X   X  

T ri g g e r s f o r St u d e nts    X  

C o st F a ct o r s   X   X  
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T h e s c h o ol d istri ct ad mi nistr at ors i n t his st ud y w h o a d d e d S R O s ( R Q 1 ) d i d s o b e c a us e 

t h ey pri oriti z e d t h e saf e t y a n d w ell- b ei n g of th eir st ud e nt s o v er c ost fa ct ors. T h es e d e cisi o n s 

w er e als o a cr u ci al c o m p o n e nt of th eir c o m m u nit y e n g a g e m e nt eff ort s. A s S u b ur b a n S c h o ol 

A d mi nistr at or A e x pr ess e d , “It is w h at o ur c o m m u nit y w a nt e d . ” T his se nti m e nt p oi nt e d  o ut th e 

c oll a b or ati v e a p pr o a c h t a k e n b y a d mi nistr at ors to ali g n t h eir a cti o ns wit h t h e d esir es a n d 

e x p e ct ati o ns of th e c o m m u nit y t h e y s er v e. A d d iti o n all y, t h e d istri ct b eli e v e d t h at th e pr es e n c e of 

a d d iti o n al la w e nf or c e m e nt w it hi n t h e sc h o ol b ui ld i n g c o ntri b ut e d si g nifi c a ntl y t o t h e p e r c e pti o n 

of e n h a n c e d saf et y. A d d i n g S R O s w as jus tifi e d a s b e i n g i n s u p p ort of t h e saf et y of st ud e nt s a n d 

st aff. 

T h e d e cisi o n s b y t h e s c h o ol d istri ct a d mi nistr at ors i n t his st ud y t o eli mi n at e S R O s ( R Q 2 ) 

w er e d ri v e n b y c o n c er ns t h at th ei r pr es e n c e tri g g er e d e m oti o n al d istr ess a m o n g st u d e nt s. A s 

Ur b a n S c h o ol A d mi nistr at or A c o nfir m e d , “ S R O s w er e c a usi n g tr a u m a a n d tri g g ers, a n d 

r e g ard l ess of w h o t h e p ol i c e of fi c er w as, it w as just th at pr es e n c e w as th er e. ”  T his refl e ct e d  a 

gr o wi n g a w ar e n ess of th e p ot e nti al a d v ers e e ff e ct s of S R O s w it hi n t h e sc h o ol e n vir o n m e nt. 

A d mi nistr at ors ar e c o m mitt e d t o cr e ati n g a s af e a n d i n cl usi v e s p a c e w h er e st u d e nts c a n l e ar n 

a n d t hri v e wit h o ut e x p eri e n ci n g u n n e c ess ar y str ess or a n xi et y. B y eli mi n ati n g ( R Q 3) S R Os, t h e 

d istri ct ai m ed  t o pri oriti z e t h e e m oti o n al w ell- b ei n g of t h eir st u d e nts a n d f ost er a n at m os p h er e 

c o n d u ci v e t o e du c ati o n a n d p ers o n al gr o wt h. 

A thi r d gr o u p w as d ri v e n b y c ost fa ct ors. T h e d e cisi o n t o m ai nt ai n or e li mi n at e S R O s 

( R Q 2 & 3 ) in  so m e s c h o ol d istri ct s in t his st ud y w as b as e d o n c ost fa ct ors. S u b ur b a n S c h o ol 

A d mi nistr at or F , f or inst a n c e, m e nti o n e d  t h e c ost fa ct ors of S R O s a n d d es cri b e d  it a s “ A n 

i n cr ed i bl e d e al ”  citi n g t h e a bs e n c e of f u nd in g r estr ai nt s i n t his p arti c ul ar s u b ur b an d istri ct a n d 

e m p h a si z e d t h e b e n efit s of S R O pr o gr a ms in e n h a n ci n g s af et y a n d se c urit y. O n t h e c o ntr ar y, 
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Ur b a n S c h o ol A d mi nistr at or D eli mi n at e d ( R Q 2) S R O s, citi n g b u d g et ar y c o n c er ns. F or s o m e 

ur b a n s c h o ols, t h e fi n a n ci al b ur d e n ass o ci at e d wit h m ai nt ai ni n g S R O s m a y b e u n m ai nt ai n a bl e, 

l e a di n g t o t h e diffi c ult d e cisi o n t o eli mi n at e t h e m. C ost f a ct ors ar e c o nsi d er e d b y s c h o ol 

a d mi nistr at ors w h e n d et er mi ni n g  t h e pr es e n c e or a bs e n c e of S R O s i n t h eir distri ct. 

T a bl e 1 5   

A S el e cti o n of Q u alit ati v e D at a b y R es e ar c h Q u esti o n  

R Q 1  
H o w d o Mi d w e st e r n 

S c h o ol Di st ri ct 
A d mi ni st r at o r s D e ci d e  

H o w t o A d d S R Os ?  

R Q 2  
H o w d o Mi d w e st e r n 

S c h o ol Di st ri ct 
A d mi ni st r at o r s D e ci d e  

H o w t o Eli mi n at e S R Os ?  

R Q 3  
H o w d o Mi d w e st e r n  

S c h o ol Di st ri ct  
A d mi ni st r at o r s D e ci d e  

H o w t o M ai nt ai n S R Os ?  

S af et y a n d W ell -b ei n g 
f o r St u d e nts 

“ W e’r e a distri ct t h at 
h a d a m a ss s h o oti n g a 
y e a r a n d a h alf a g o. 
W e’r e a distri ct t h at 

h a s m a n y s c h o ol 
r e s o ur c e s a n d h a s 

d o u bl e d o ur s c h o ol 
r e s o ur c e offi c ers. ” 
~ S u b ur b a n S c h o ol 

A d mi nistr at or D  

“It is w h at o ur 
c o m m u nit y w a nt e d . ” 
~ S u b ur b a n S c h o ol 

A d mi nistr at or A  

“ M o st ki d s i n ur b a n 
citi e s h a v e n e g ati v e 

t h o u g hts t h at a r e b a d 
a b o ut S R Os. T h e y t hi n k, 
t h e y j u st w a nt t o t hr o w 

D a d d y b a c k i n j ail. ”  
~ Ur b a n S c h o ol 
A d mi nistr at or D  

T ri g g e r s f o r St u d e nts  “ S R Os w er e c a u si n g 
tr a u m a a n d t ri g g e r s [i n 
st u d e nt s], r e g a r dl e ss of 
w h o t h e p oli c e offi c er 
w a s, it w a s j u st t h at 
[t h eir] pr e s e n c e. ” 
~ Ur b a n S c h o ol 
A d mi nistr at or B  

C o st F a ct o r s  Ur b a n S c h o ol 
A d mi nistr at or D w a s 

a s k e d w h y t h e y 
eli mi n at e d S R Os; t h e 
i m m e di at e r e pl y w a s 

“ C o st. ”  

“ As c o st  is n ot a li miti n g f a ct or, t h e 
s c h o ol distri ct c a n pri oriti z e s a f et y t o a
gr e at er e xt e nt, r e s ulti n g i n a s a f er 
e n vir o n m e nt f or all. T hr o u g h a 
p a rt n ers hi p wit h t h e l o c al p oli c e 
d e p a rt m e nt, t h e distri ct s u c c e ssf ull y 
m ai nt ai n e d m ulti pl e f ull -ti m e S R Os. ” 
~ S u b ur b a n S c h o ol A d mi nistr at or F  
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I n c o n cl usi o n, t h e st u d y’s fi n di n gs w er e  e m b e d d e d i n t h e t hr e e c or e t h e m e s, i n cl u di n g  t h e 

saf et y a n d w ell -b ei n g of st u d e nt s, e m oti o n al  tri g g ers f or st u d e nt s, a n d c o st fa ct ors. T h es e t h e m es 

i nt ert wi n ed , c oll e cti v el y c o ntri b uti n g t o t h e d e cisi o n-m a ki n g pr o c ess t h at g ui d e d  Mi d w est er n 

s c h o ol distri ct a d mi nistr ati o n s i n t h eir d et er mi n ati o n  t o a d d, eli mi n at e, or m ai nt ai n S R O s wit hi n 

t h eir distri ct s. Alt h o u g h  e a c h of t h es e f a ct ors h ol d s  si g nifi c a n c e i n di vi d u all y, t h eir i m p ort a n c e is 

m a g nifi e d w h e n t h e y i nt er a ct wit h e a c h ot h er. W h e n c o nsi d eri n g t h es e ur b a n s c h o ols, w hi c h 

oft e n r e c ei v e t w o st ars o n st at e r e p ort c ar d s, c o nt e n d wit h l o w pr o p ert y t a x  g e n er ati o n , h a v e 

m a y b e o n e S R O, a n d f oll o w o p e n e nr oll m e nt p oli ci es, t h e si g nifi c a n c e of t h es e f a ct ors b e c o m es 

c h all e n gi n g. O n t h e ot h er h a n d, t h e m aj orit y of s u b ur b a n s c h o ols b o asti n g fi v e -st ar r ati n g s o n t h e 

s a m e st at e r e p ort c ar d s, m ai nt ai ni n g hi g h er pr o p ert y t a x s u p p ort , e nj o yi n g t h e s e c urit y of S R O s, 

a n d n ot i m pl e m e nti n g o p e n e nr oll m e nt, hi g hli g ht t h e dis p arit y.  

T h e di visi o n b et w e e n ur b a n a n d s u b ur b a n s c h o ols st e ms fr o m disti n ct cir c u mst a n c es. 

Ur b a n s c h o ols s uff er fr o m l o w er f u n di n g, li mit e d a v ail a bilit y of S R O s, a n d i ntri c at e c o m m u nit y 

d y n a mi cs. T his di visi o n h ol d s si g nifi c a nt i m pli c ati o ns. Ur b a n s c h o ols ar e c h all e n g e d wit h 

u p h ol di n g st u d e nt s af et y wit hi n r estri ct e d  r es o ur c es, w hi c h mi g ht i m p a ct b ot h t h e q u alit y of 

e d u c ati o n a n d st u d e nt w ell -b ei n g. C o n v ers el y, s u b ur b a n s c h o ols p oss ess gr e at er r es o ur c es a n d 

s e c urit y m e as ur es, aff or di n g t h e m t h e a d v a nt a g e of pri orit i zi n g st u d e nt w ell-b ei n g a n d e d u c ati o n.  

In C h a pt er 4, t h e r es e ar c h pr es e nt e d t h e st u d y’s fi n di n gs i n t h e f or m of k e y t h e m es. I n 

C h a pt er 5 , t h e r es e ar c h er s h ar es t h e st u d y’s c o n cl usi o ns, dis c ussi o n, a n d s u g g esti o ns f or f urt h er 

r es e ar c h o n s c h o ol distri ct a d mi nistr at ors’ d e cisi o ns t o a d d, eli mi n at e, or m ai nt ai n S R O s.  
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C H A P T E R V  

C O N C L U SI O N S, DI S C U S SI O N S, A N D S U G G E S TI O N S F O R F U T U R E R E S E A R C H  

I nt r o d u cti o n  

T h e p ur p os e of t his q u alit ati v e n arr ati v e st u d y w as t o u n d erst a n d  h o w Mi d w est er n s c h o ol 

distri ct a d mi nistr at ors d e ci d e t o a d d, eli mi n at e, or m ai nt ai n s c h o ol r es o ur c e offi c ers.  T h e 

r es e ar c h er e x a mi n e d t h e li v e d e x p eri e n c es of 1 0 Mi d w est er n s c h o ol distri ct a d mi nistr at ors , vi a 

i nt er vi e w s. I n cl u d e d h er ei n is a dis c ussi o n t h at c o n n e ct s t h e st u d y’s fi n di n gs t o a t h e or eti c al 

fr a m e w or k. T his c h a pt er c o n cl u d es wit h a dis c ussi o n of li mit ati o ns, ar e as f or f ut ur e r es e ar c h, a n d 

a s u m m ar y t o u n d erst a n d h o w Mi d w est er n s c h o ol distri ct a d mi nistr at ors d es cri b e d t h eir 

d e cisi o ns t o a d d, eli mi n at e, or m ai nt ai n S R O s.  

S u m m a r y of t h e St u d y  

T h is st u d y w or k e d t o u n d erst a n d t h e g a p i n t h e r es e ar c h b y 1 0 s c h o ol distri ct 

a d mi nistr at ors fr o m di v ers e ur b a n a n d s u b ur b a n p u bli c s c h o ol  distri ct s fr o m t h e Mi d w est er n 

r e gi o n. T h e st u d y e n c o m p ass e d b ot h m al e a n d f e m al e s c h o ol distri ct a d mi nistr at ors, off eri n g a 

c o m pr e h e nsi v e o v er vi e w of h o w Mi d w est er n s c h o ol distri ct a d mi nistr at ors a d d, eli mi n at e, or 

m ai nt ai n S R O s. T h e a d mi nistr at ors p arti ci p ati n g i n t h e s a m pl e st u d y s er v e d as t h e m ai n a n d 

cr u ci al c o m p o n e nt f or e d u c ati o n al l e a d ers hi p i n Mi d w est er n p u bli c s c h o ol distri ct s ; e a c h 

a d d r ess e d t h e s c h o ol’s v ar yi n g f u n di n g a v ail a bilit y. T h e d at a c oll e ct e d fr o m t h e i nt er vi e w s 

s u p p ort e d t h e fi n di n gs.  

T hr e e k e y fi n di n gs e m er g e d i n u n d erst a n di n g h o w ur b a n a n d s u b ur b a n Mi d w est er n 

s c h o ol distri ct a d mi nistr at ors d e ci d e d t o a d d, eli mi n at e, or m ai nt ai n S R O s: st u d e nt s’ s af et y a n d 

w ell -b ei n g, a v oi di n g e m oti o n al tri g g ers i n st u d e nt s, a n d c ost f a ct ors  ass o ci at e d wit h e m pl o yi n g 
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S R O s . E a c h of t h es e f a ct ors h el p e d i nfl u e n c e s af e l e ar ni n g e n vir o n m e nt s i n e d u c ati o n al s etti n gs 

f or Mi d w est er n s c h o ol distri ct a d mi nistr at ors.  

T h is c h a pt er c o nt ai ns a dis c ussi o n a n d f ut ur e r es e ar c h r e c o m m e n d ati o ns. T o  arri v e at 

t h es e k e y fi n di n gs, t h e r es e ar c h er utili z e d t h e f oll o wi n g r es e ar c h q u esti o ns:  

R Q 1  H o w d i d Mi d w est er n s c h o ol distri ct a d mi nistr at ors d es cri b e t h eir d e cisi o ns t o 

a d d  s c h o ol r es o ur c e offi c ers ?

R Q 2  H o w d i d Mi d w est er n s c h o ol distri ct a d mi nistr at ors d es cri b e t h eir d e cisi o ns t o 

eli mi n at e s c h o ol r es o ur c e offi c ers ?  

R Q 3  H o w d i d Mi d w est er n s c h o ol distri ct a d mi nistr at ors d es cri b e t h eir d e cisi o ns t o 

m ai nt ai n s c h o ol r es o ur c e offi c ers ?  

B y i nt e gr ati n g p ers p e cti v es a n d d at a fr o m v ari o us s o ur c es , s u c h as  o n e -t o-o n e i nt er vi e w s, 

r e vi e w s of e xisti n g d at a s et s, a n d r e vi e w s of r el e v a nt lit er at ur e, a m or e c o m pr e h e nsi v e 

u n d erst a n di n g of s c h o ol distri ct a d mi nistr at ors’ d e cisi o n -m a ki n g pr o c ess es d e v el o p e d . T his 

tri a n g ul at e d a p pr o a c h e n h a n c ed t h e cr e di bilit y a n d d e p e n d a bilit y  of t h e st u d y’s t h e or eti c al 

f o u n d ati o n, M asl o w’s Hi er ar c h y of N e e d s ( 1 9 4 3),  t h us pr o vi di n g a w ell -r o u n d e d fr a m e w or k f or 

e x a mi ni n g t h e c h all e n g es a n d f a cilit at ors t o s u p p ort Mi d w es t er n s c h o ol distri ct a d mi nistr at ors.   

T h e r es e ar c h er i n t his st u d y utili z e d a q u alit ati v e, n arr ati v e d esi g n. D at a c oll e cti o n 

i nstr u m e nt s i n cl u d ed  i nt er vi e w s wit h Mi d w est er n s c h o ol distri ct a d mi nistr at ors , a n e x a mi n ati o n 

of arr est r at es , a n d a r e vi e w of d at a fr o m t h e D e p art m e nt of E d u c ati o n  a n d  t h e N ati o n al C e nt er 

f or E d u c ati o n St atisti cs. T h e tri a n g ul at e d d at a c oll e cti o n str at e g y als o i n cl u d e d  v ali d ati n g s c h o ol 

distri ct d at a b y r e vi e wi n g t h e I nstit ut e of E d u c ati o n al S ci e n c es (I E S) N ati o n al C e nt er f or 

E d u c ati o n al St atisti cs ( N C E S) d at a b as e.  
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S u m m a r y of F i n di n gs 

In pr es e nti n g t h e fi nd in gs of th e st ud y c o n d u ct e d o n ur b a n a n d su b ur b a n Mi d w est er n 

sc h o ol d istri ct a d mi nistr at ors’  d e cisi o ns r e g ar d i n g S R O s, t hr e e k e y fi nd i n gs e m er g ed . First, t h e 

p h ysi c al s af et y a n d m e nt al w ell- b ei n g of st ud e nt s w er e of p ar a m o u nt c o n c er n f or a d mi nistr at ors 

as th e y m a d e th es e d e cisi o ns. T h e y pri oriti z e d cr e ati n g s e c ur e l e ar ni n g e n vir o n m e n ts w h er e 

st u d e nt s c o ul d t hri v e w it h o ut fe ar.  

S e c o n d , ad mi nistr at ors, i n m a ki n g d e cisi o ns a b o ut S R O s , w e r e a c ut el y a w ar e of th e 

p ot e nti al for e m oti o n al tri g g ers i n t h eir st ud e nt s a n d c o m m u niti es gi v e n t h e pr es e n c e of S R O s i n 

t h eir sc h o ols . T h es e e m oti o n al tri g g ers e n c o m p ass e d  a ra n g e of r es p o ns es, i n cl u d i n g i n cr e as e d 

i n cid e nt s of vi ol e n c e i n s c h o ols, c o m m u nit y o utr a g e, a n d le g al a cti o n. E a c h of t h es e h as th e 

p ot e nti al to h ar m st ud e nt s’ e m oti o n al w ell- b ei n g a n d n e g ati v el y i m p a ct th eir sc h o ol 

p erf or m a n c e.  

L astl y, c ost f a ct ors w er e ess e nti al i n a d mi nistr at ors’ d e cisi o n- m a ki n g pr o c ess e s t o a d d 

or eli mi n at e S R Os. S c h o ol d istri ct a d mi nistr at ors, as  t h e y att e m pt e d t o m e et t h e s af et y n e e d s of 

t h eir st ud e nt s, f elt a n o bl i g atio n t o w eig h th e fi n a n ci al im pl i c ati o ns of e li mi n atin g or m ai nt ai ni n g 

S R O s, oft e n h a vi n g ur b a n s c h o ols n a vi g at e b u d g et c o nstr ai nt s b e y o n d th eir c o ntr ol w hil e 

s u b ur b an s c h o ols h a d pl e nt y of re s o ur c es to d istri b ut e. 

T his  st u d y e m p h asi z e d  t h e i ntri c at e c o m pl e xit y  of t h e d e cisi o ns m a d e b y Mi d w est er n 

s c h o ol distri ct a d mi nistr at ors r e g ar di n g S R O s, wit h st u d e nt s af et y  a n d w ell -b ei n g , a v oi di n g 

e m oti o n al tri g g ers, a n d r el at e d c ost f a ct ors c o nstit uti n g t h e  f or efr o nt of t h eir d eli b er ati o ns. T a bl e 

1 6 ill ustr at es t h e s u m m ar y of fi n di n gs:  
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T a bl e 1 6  

S u m m ar y of Fi n di n gs  

K e y Fi n di n g s  T h e m e s  S u p p o rti n g I nt e r vi e w D et ail s  

S af et y a n d W ell -b ei n g  
of St u d e nts  

P h y si c al S a f et y 

 M e nt al w ell -b ei n g  

S c h o ol distri ct a d mi nistr at ors r e p ort e d 
t h e i m p ort a n c e of st u d e nt s’ s e n s e of 

s a f et y  

S c h o ol distri ct a d mi nistr at ors r e p ort e d 
t h e i m p ort a n c e of st u d e nt s ’ s e n s e of 

m e nt al w ell -b ei n g  

A v oi di n g E m oti o n al T ri g g e r s 
f o r St u d e nts 

 E m oti o n al w ell -b ei n g  

  I m p a ct o n s c h o ol p erf or m a n c e  

Str e ss ors f or st u d e nt s  

I nt erf er es wit h t h e st u d e nt’s a bilit y t o 
l e a r n ( W or k, 2 0 2 1). 

C o st F a ct o r s  B u d g et c o n str ai nt s  

R e s o ur c e all o c ati o n s  

S R Os r e m o v e d b e c a u s e of t h e c o st 
r e str ai nt s 

R e s o ur c e s wit h l o c al p oli c e a n d gr a nt s  

I n d e ci di n g t o a d d, eli mi n at e, or m ai nt ai n S R O s, t h e i d e as of s c h o ol distri ct 

a d mi nistr at ors d u all y f o c usi n g o n t h e pr es e n c e of S R O s as e n h a n ci n g st u d e nt s’ p h ysi c al s af et y 

a n d m e nt al w ell -b ei n g , as w ell as  tri g g eri n g e m oti o n al r es p o ns es t h at p ot e nti all y i nt erf er e wit h 

st u d e nt s’ e m oti o n al w ell -b ei n g a n d s c h o ol p erf or m a n c e, m a y i niti all y a p p e ar t o c o ntr a di ct e a c h  

ot h er. O n o n e h a n d, t h e st u d y s h o w e d t h at t h e pr es e n c e of s o m e S R O s , p arti c ul arl y i n ur b a n 

s c h o ols,  c o ntri b ut e d  t o st u d e nt s f e eli n g u n c o mf ort a bl e a n d f e arf ul. O n t h e ot h er h a n d, s c h o ol 

distri ct a d mi nistr at ors s a w S R O s as k e y c o ntri b ut ors t o s h a pi n g s af e a n d s e c ur e l e ar ni n g 

e n vir o n m e nt s. D es pit e t his,  b ot h fi n di n gs c o n n e ct i n t h e s e ns e t h at t his a p p ar e nt c o ntr a di cti o n 

aris es fr o m t h e c or e pri n ci pl e of M asl o w ’s Hi er ar c h y of N e e d s  ( M asl o w, 1 9 4 3), w hi c h str ess e d  

t h e i m p ort a n c e of st u d e nt s n e e di n g t o f e el  s af e t o l e ar n at hi g h l e v els.  
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A m or e s u btl e u n d erst a n di n g e m er g e d as t h e r es e ar c h er e x a mi n e d ur b a n s c h o ols wit h 

l o w er st ar r ati n gs a n d d iff er e nt d e m o gr a p hi cs c o m p ar e d t o t h eir s u b ur b a n c o u nt er p arts w hil e 

r e vi e wi n g d at a fr o m t h e D e p art m e nt of E d u c ati o n ( 2 0 2 3). Ur b a n s c h o ols w er e oft e n f a c e d wit h 

h ei g ht e n e d s af et y c o n c er ns, s o a d d r essi n g st u d e nts’ b asi c p h ysi ol o gi c al a n d s af et y n e e d s w as 

cr u ci al . I n ur b a n s c h o ols, r es o ur c e offi c ers w er e hir e d t o cr e at e s e c ur e l e ar ni n g e n vir o n m e nts, 

l a yi n g t h e f o u n d ati o ns f or st u d e nts t o f o c us o n t h eir e d u c ati o n a n d o v er all w ell- b ei n g ( C urr a n et 

al., 2 0 1 9).  

T h e c o ntr a di ct or y fi n di n gs r e g ar d i n g S R Os a n d st u d e nt w ell- b ei n g b e c a m e 

i nt er c o n n e ct e d w h e n vi e w e d t hr o u g h t h e l e ns of M asl o w ’s Hi er ar c h y of N e e d s ( 1 9 4 3). T his  

r e v e al e d t h at st u d e nts m a y e x p eri e n c e e m oti o n al tri g g ers i n r es p o ns e t o t h e pr es e n c e of S R Os 

wit hi n t h eir e d u c ati o n al e n vir o n m e nt , as st at e d t hr o u g h o ut t h e i nt er vi e ws wit h ur b a n s c h o ol 

d istri ct a d mi nistr at ors.  

T h e t hir d k e y fi n d i n g r e c o g ni z e d t h e pr a cti c al as p e ct s of i m pl e m e nti n g s af et y a n d w ell-

b ei n g i niti ati v es i n s c h o ols. S o m e a d mi nistr at ors, i n p art n ers hi p wit h S R Os, str at e gi c all y 

n a vi g at e d c ost f a ct ors t o e ns ur e t h e f e asi bilit y a n d s ust ai n a bilit y of S R Os. T his i n v ol v e d 

e x pl ori n g c ost- eff e cti v e alt er n ati v es, s u c h as s e e ki n g e xt er n al f u n d i n g s o ur c es a n d e n g a gi n g i n 

c o m m u nit y p art n ers hi ps t o miti g at e fi n a n ci al b ur d e ns o n t h e s c h o ol d istri ct s w hil e still 

pri oriti zi n g t h e s af et y a n d w ell- b ei n g of st u d e nts.  

Dis c ussi o n of Fi n di n gs 

T h e p ur p os e of t his q u alit ati v e n arr ati v e w as t o u n derst a n d h o w Mi d w est er n s c h o ol d istri ct 

a d mi nistr at ors d e ci d e h o w t o a d d , eli mi n at e, or m ai nt ai n s c h o ol r es o ur c e offi c ers. T h e 

r es e ar c h er c o nt e m pl at e d t h e si g nifi c a nt eff orts u n d ert a k e n b y S u b ur b a n S c h o ol A d mi nistr at or D 

f oll o wi n g a m ass s h o oti n g i n t h eir s c h o ol d istri ct, r e ali zi n g t h at s u c h e v e nts s er v e d as a m et h o d 

f or i m pl e m e nti n g cr u ci al s af et y m e as ur es. C o nsi d eri n g t his, t h e r es e ar c h er b eli e v e d t h at it 

w o ul d b e 
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a n o p p ort u n e m o m e nt f or ot h er s c h o ols t o r e e v al u at e t h eir e xisti n g pr ot o c ols a n d pri oriti z e t h e 

s af et y a n d w ell -b ei n g of t h eir st u d e nt s b y a d o pti n g si mil ar c o m pr e h e nsi v e  s af et y  m e as ur es. B y 

d r a wi n g l ess o ns fr o m S u b ur b a n S c h o ol A d mi nistr at or D ’s a p pr o a c h, s c h o ol  l e a d ers c a n w or k 

t o w ar d est a blis hi n g s af er e n vir o n m e nts t h at pri oriti z e t h e o v er all w ell-b ei n g of t h eir st u d e nt s. 

T h e r es e ar c h er  d e e pl y a d mir e d  S u b ur b a n S c h o ol A d mi nistr at or D’s  c h all e n gi n g  d e cisi o n t o 

r et ur n t o w or k d es pit e e xtr e m el y diffi c ult  cir c u mst a n c es , t h us d e m o nstr ati n g u n w a v eri n g c o ur a g e 

t hr o u g h o ut t h e aft er m at h of t h e m ass s c h o ol s h o oti n g . S u b ur b a n S c h o ol A d mi nistr at or D’s  

c o m mit m e nt t o t h e s c h o ol c o m m u nit y a n d d e m o nstr at e d r esili e n c e w er e i ns piri n g e x a m pl es of 

d e di c ati o n a n d f ortit u d e t h at e v er y o n e s h o ul d  r e c o g ni z e. 

E d u c ati o n W e e k’s ( 2 0 2 3) a n al ysis c o nfir m e d t h at b et w e e n J a n u ar y 2 0 2 3 a n d J u n e 2 0 2 3, 

A m eri c a n s c h o ols e x p eri e n c e d 2 3 s c h o ol s h o oti n gs t h at i n v ol v e d i nj uri es or f at aliti es. 

C o m p ar ati v el y, t h e pr e vi o us y e ar s a w 5 1 s c h o ol s h o oti n gs r es ulti n g i n i nj uri es or d e at hs a cr oss 

t h e U nit e d St at es ( E d u c ati o n W e e k). T h es e distr essi n g st atisti cs s u p p ort t h e ur g e nt n e e d f or t h e 

i m pl e m e nt ati o n of pr o a cti v e m e as ur es t o e n h a n c e s af et y , w hi c h S u b ur b a n S c h o ol A d mi nistr at or 

D att e m pt e d t o a d d r ess f or t h e w ell -b ei n g a n d s af et y of st u d e nt s ( R Q 1 ). T h e n e e d t o a d d S R O s, 

a c c or di n g t o s e v er al of t h e st u d y ’s p arti ci p a nt s, is cr u ci al f or st u d e nt s a n d st aff as t h e y pl a y a 

vit al r ol e i n e n h a n ci n g s c h o ol s af et y, pr o vi di n g a pr es e n c e t o r es p o n d q ui c kl y t o p ot e nti al t hr e at s, 

a n d a s e ns e of s e c urit y wit hi n t h e s c h o ol.  

E x pl ori n g t h e r e as o ns f or eli mi n ati n g S R O s ( R Q 2) u n v eil e d a r a n g e of f a ct ors, s u c h as 

b u d g et c o nstr ai nt s or c o m m u nit y pr ess ur es t o f ortif y s c h o ol e n vir o n m e nt s. F o c usi n g o n t h e first 

fi n di n g, o n h o w Mi d w est er n s c h o ol distri ct a d mi nistr at ors d e ci d e d t o eli m i n at e s c h o ol r es o ur c e 

offi c ers, all o w s o n e t o g ai n a d e e p er c o m pr e h e nsi o n of s p e cifi c c h all e n g es a n d u n d erst a n di n gs of 

t h e r e as o ni n gs f or s c h o ols eli mi n ati n g S R O s. T h e r es e ar c h q u esti o n of h o w Mi d w est er n s c h o ol 
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distri ct a d mi nistr at ors eli mi n at e d s c h o ol r es o ur c e offi c ers w as p os e d. T h e fi n di n gs fr o m Ur b a n 

S c h o ol A d mi nistr at or B i n t his s a m pl e st u d y i n di c at e d a “ hi g h -fi d elit y ” l e v el i n eli mi n ati n g 

S R O s, t h er e b y est a blis hi n g cl e ar pr ot o c ols f or d e cisi o n -m a ki n g  a n d r est or ati v e tr ai ni n g b y t h e 

b o ar d of e d u c ati o n. T h e i nt e nti o n w as n ot t o h a v e t h e c o m m u nit y’s v oi c e c o ntr ol t h e d e cisi o n t o 

eli mi n at e S R O s, b ut it w as e vi d e nt t h at t h eir v oi c es w er e h e ar d.  

It is i m p ort a nt t o n ot e t h at t h es e d e cisi o ns w er e b ei n g m a d e i n t h e i m m e di at e aft er m at h of 

t h e killi n g of t h e Bl a c k m al e, G e or g e Fl o y d , b y W hit e p oli c e offi c ers, a n e v e nt t h at r e c ei v e d 

n ati o n al att e nti o n. Pr ot est ers ass e m bl e d o ut si d e s c h o ols, m e eti n gs, a n d e v e n at t h e r esi d e n c e of 

t h e s c h o ol b o ar d pr esi d e nt i n t h e Mi d w est er n r e gi o n, v oi ci n g t h eir dis a gr e e m e nt wit h t h e 

d e cisi o n t o eli mi n at e t h e us e of S R O s.  

T h e r es e ar c h er a c k n o wl e d g e d t h at e v er y o n e i n t h e s a m pl e e m p at hi z e d wit h t h e 

c o m m u nit y ’s r es p o ns e t o G e or g e Fl o y d ’s d e at h, a s e nti m e nt t h at r es o n at e d n ati o n wi d e.  T h e 

c o nt e xt a n d ti mi n g of t h e st u d y c o m pli c at e d t h e p u bli c’s u n d erst a n di n g of t h e r ol e t h at S R O s 

pl a y.  T h e st u d y ’s ti mi n g a n d c o nt e xt p o w erf ull y disr u pt e d  t h e p u bli c’s u n d erst a n di n g of t h e 

cr u ci al r ol e S R O s pl a y. It pl a c e d  a d mi nistr at ors i n a m a z e of c o m pl e xiti es as t h e y n a vi g at e d  t h e 

pr of o u n d i m pli c ati o ns, c o m p elli n g t h e m t o c ar ef ull y w ei g h t h e c o ns e q u e nti al pr os a n d c o ns of 

i ntr o d u ci n g l a w e nf or c e m e nt p ers o n n el i nt o t h e f o u n d ati o n of t h eir s c h o ol b uil di n gs.   

S u b ur b a n S c h o ol A d mi nistr at or B b eli e v e d i nt er a cti n g wit h S R O s at a n e arl y a g e b uil d s 

m e a ni n gf ul r el ati o ns hi ps. T h e Mi d w est er n s c h o ol distri ct r e m o v e d S R O s i n dis ci pli n ar y a cti o ns 

or n e g ati v e r el ati o ns hi ps wit h st u d e nt s t o h el p b uil d t h e c o nti n u e d b o n d. At  ti m es, S R O s e n g a g e d 

i n h a n dli n g c ust o d y m att ers, w hi c h s er v e d as a n ass et f or a d mi nistr at ors. T his i n v ol v e m e nt 

h el p e d pr e v e nt es c al ati o ns of alt er c ati o ns a n d e ns ur e d q ui c k er r es ol uti o ns, ulti m at el y pri oriti zi n g 

st u d e nt s’ s af et y a n d w ell-b ei n g. A s a r es ult , st u d e nt s c o nti n u e d t o d e v el o p tr ust w ort h y 
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r el ati o ns hi ps wit h S R O s, p ot e nti all y c o ntri b uti n g t o a r e d u cti o n i n f a ct ors t h at e m oti o n all y 

tri g g er e d st u d e nt s’ c o n c er ns.   

O n e i nt er esti n g as p e ct of t h e d e cisi o n t o a d d a n S R O w as t h at, i n t his s a m pl e, s c h o ol 

a d mi nistr at ors c o nsi d er e d St u d e nt W ell -b ei n g as a pri m ar y f a ct or t o a d d a n S R O; h o w e v er, t h e 

iss u e of E m oti o n al Tri g g ers w as n ot c o nsi d er e d or di d n ot b e c o m e e vi d e nt u ntil S R O s w er e 

alr e a d y i n -pl a c e at t h e s c h o ol sit e. T his s u g g est s a d e v el o p m e nt al c ur v e o n t h e p art of t h e s c h o ol 

a d mi nistr at ors i n t his st u d y.  

C o nsi d eri n g M asl o w’s Hi er ar c h y of N e e d s wit hi n t h e c o nt e xt of st u d e nt s a n d S R O s 

r e v e al e d a c o n c er n. T h e first l e v el e m p h asi z e d t h e i m p ort a n c e of f ulfilli n g st u d e nt s’ b asi c 

p h ysi ol o gi c al n e e d s s u c h as f o o d, w at er, a n d s h elt er. T h e s e c o n d l e v el a d d r ess e d t h e  s af et y a n d 

w ell -b ei n g ( R Q 1 a n d 2) t h at st u d e nt s m ust h a v e t h eir b asi c n e e d s m et, i n cl u di n g p h ysi c al s af et y 

a n d e m oti o n al w ell -b ei n g, t o eff e cti v el y e n g a g e i n t h e l e ar ni n g pr o c ess ( C urr a n et al., 2 0 1 9).  

M asl o w’s s e c o n d a n d t hir d l e v els a d d r ess e d e m oti o n al tri g g ers ( R Q 2) b e c a us e t hr e at e n st u d e nt s’ 

f e eli n gs of s af et y a n d b el o n gi n g a n d m a y i m p a ct t h eir a bilit y t o f or m c o n n e cti o ns wit hi n t h e 

s c h o ol c o m m u nit y. C ost f a ct ors ( R Q 2 a n d 3) at M asl o w’s s e c o n d l e v el  w er e cr u ci al t o e ns ur e 

t h at r es o ur c es w er e all o c at e d eff e cti v el y t o s u p p ort st u d e nt s’ s af et y, w ell-b ei n g, a n d e d u c ati o n al 

o ut c o m es.  

T h es e t hr e e fi n di n gs ali g n e d wit h M asl o w’s s e c o n d l e v el of n e e d s, e n c o m p assi n g s af et y 

a n d s e c urit y. T h e y i n di c at e d v ari ati o ns i n d e cisi o n  m a ki n g b et w e e n ur b a n a n d s u b ur b a n c o nt e xt s 

a n d d e m o nstr at e d p ot e nti al dis p ariti es b et w e e n ur b a n a n d s u b ur b a n s c h o ols. I n s h ort, K -1 2 

s c h o ols, w h e n vi e w e d as a c o h er e nt s yst e m, s e e m t o b e  d efi ci e nt i n pr o vi di n g t h e f o u n d ati o n al 

s u p p ort  of S R O s  i n all c o nt e xt s. N e gl e cti n g t h es e s e c o n d-l e v el n e e d s , p arti c ul arl y i n ur b a n 
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s c h o ol distri ct s , o bstr u ct s st u d e nt s’ pr o gr essi o n t o w ar d hi g h er -l e v el f ulfill m e nt, li miti n g t h eir 

a c a d e mi c , s af et y a n d w ell-b ei n g f or s u c c ess.  

I m pli c ati o n s f o r T h e o r y a n d R es e a r c h  

C h a pt er II c o nt ai n e d a d es cri pti o n of M asl o w’s hi er ar c h y of n e e d s, w hi c h o utli n es a 

hi er ar c hi c al m o d el of n e e d s f or st u d e nt s i n ur b a n a n d s u b ur b a n s c h o ol distri ct s, r a n gi n g fr o m 

b asi c p h ysi ol o gi c al n e e d s t o hi g h er -or d er ps y c h ol o gi c al n e e d s. I n c o ntr ast, R o b ert St er n b er g’s 

Tri ar c hi c T h e or y of I nt elli g e n c e f o c us es o n t h e diff er e nt c o m p o n e nt s of i nt elli g e n c e, i n cl u di n g 

a n al yti c al, cr e ati v e, a n d pr a cti c al i nt elli g e n c e, a m o n g st u d e nt s i n t h es e distri ct s. W hil e M asl o w' s 

hi er ar c h y of n e e d s e m p h asi z es t h e pr o gr essi o n of n e e d s fr o m l o w er t o hi g h er l e v els, St er n b er g' s 

t h e or y pr o vi d es a fr a m e w or k f or u n d erst a n di n g a n d ass essi n g c o g niti v e a biliti es a n d pr o bl e m-

s ol vi n g s kills. T o g et h er, t h es e t h e ori es off er c o m pl e m e nt ar y p ers p e cti v es o n st u d e nt b e h a vi or 

a n d c o g niti o n, wi t h M asl o w' s t h e or y a d d r essi n g m oti v ati o n al f a ct ors a n d St er n b er g' s t h e or y 

f o c usi n g o n c o g niti v e pr o c ess es. I nt e gr ati n g b ot h t h e ori es c a n pr o vi d e a m or e c o m pr e h e nsi v e 

u n d erst a n di n g of st u d e nt d e v el o p m e nt a n d b e h a vi or, hi g hli g hti n g t h e i nt er pl a y b et w e e n 

ps y c h ol o gi c al n e e d s a n d c o g niti v e a biliti es i n ur b a n a n d s u b ur b a n s c h o ol s etti n gs.  

M asl o w’s hi er ar c h y of n e e d s  is r e pr es e nt e d i n a fi v e-l e v el p yr a mi d t h at w as c o nsi d er e d a 

ps y c h ol o gi c al m o d el ( 1 9 4 3). M asl o w’s  t h e or y o utli n e d a n u n d erst a n di n g of m oti v ati o n a n d 

b e h a vi or a n d t h e r a n k e d n at ur e of h u m a n n e e d s  ( M cl e o d, 2 0 2 3). M asl o w pr o p os e d t h at 

i n di vi d u als ar e m oti v at e d b y diff er e nt l e v els of n e e d s, r a n gi n g fr o m b asi c p h ysi ol o gi c al n e e d s t o 

hi g h er -l e v el ps y c h ol o gi c al a n d s elf-f ulfill m e nt n e e d s. M asl o w ’s ( 1 9 4 3) t h e or y, i niti all y pr o p os e d 

b y ps y c h ol o gist A br a h a m M asl o w, is a f o u n d ati o n al fr a m e w or k i n ps y c h ol o g y t h at o utli n es a 

hi er ar c h y of h u m a n n e e d s. T h e t h e or y s u g g est s t h at i n di vi d u als ar e m oti v at e d b y a s eri es of 
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n e e d s arr a n g e d i n a p yr a mi d, fr o m b asi c p h ysi ol o gi c al r e q uir e m e nt s t o hi g h er -l e v el 

ps y c h ol o gi c al a n d s elf -f ulfill m e nt n e e d s. 

M asl o w’s Hi e r a r c h y of N e e d s  

M asl o w ’s ( 1 9 4 3) hi er ar c h y of n e e d s is a fi v e -st a g e m o d el. T h e f o u n d ati o n of h u m a n 

n e e d s i n cl u d es  m e eti n g  b asi c p h ysi ol o gi c al r e q uir e m e nt s  f or s ur vi v al, s u c h as air, w at er, f o o d, 

a n d s h elt er. T his f o u n d ati o n al l e v el is cr u ci al as it est a blis h es t h e f u n d a m e nt al pr er e q uisit es f or 

h u m a n s ur vi v al a n d f or ms t h e b as e u p o n w hi c h hi g h er -l e v el n e e d s ar e b uilt. F ulfilli n g t h es e b asi c 

p h ysi ol o gi c al n e e d s is ess e nti a l f or m ai nt ai ni n g o v er all w ell-b ei n g a n d cr e ati n g a st a bl e 

f o u n d ati o n f or ps y c h ol o gi c al a n d e m oti o n al d e v el o p m e n t. W h e n a p pli e d t o t h e c o nt e xt of hi g h 

s c h o ol st u d e nt s a n d s c h o ol r es o ur c e offi c ers, M asl o w ’s t h e or y pr o vi d es v al u a bl e i nsi g ht s i nt o 

u n d erst a n di n g t h e c o m pr e h e nsi v e n e e d s wit hi n a n e d u c ati o n al s etti n g.  

W h e n c o nsi d eri n g M asl o w ’s hi er ar c h y of n e e d s wit hi n t h e c o nt e xt of st u d e nt s a n d S R O s, 

t h e first l e v el e m p h asi z es t h e i m p ort a n c e of f ulfilli n g st u d e nt s’ b asi c p h ysi ol o gi c al n e e d s. 

St u d e nt s ’ a c c ess t o s af e a n d s e c ur e e n vir o n m e n t s c o ntri b ut es t o m e eti n g t h es e f o u n d ati o n al 

n e e d s. S c h o ol r es o ur c e offi c ers  pl a y a f u n cti o n i n e ns uri n g a s e c ur e at m os p h er e, w hi c h is criti c al 

f or st u d e nt s t o f e el p h ysi c all y s af e a n d s u p p ort e d . Cr e ati n g a n e n vir o n m e nt c o n d u ci v e t o 

eff e cti v e st u d e nt l e ar ni n g a n d o v er all w ell-b ei n g  is cr u ci al. A d d r essi n g b asi c p h ysi ol o gi c al n e e d s 

l a ys t h e gr o u n d w or k f or st u d e nt s t o e n g a g e m or e m e a ni n gf ull y i n t h eir e d u c ati o n al e x p eri e n c es.  

Hi g h s c h o ol st u d e nt s  m ust h a v e t h eir b asi c n e e d s m et, i n cl u di n g p h ysi c al s af et y a n d e m oti o n al 

w ell -b ei n g, t o eff e cti v el y e n g a g e i n t h e l e ar ni n g pr o c ess  ( C urr a n et al., 2 0 1 9).  S c h o ol r es o ur c e 

offi c ers  pl a y a cr u ci al r ol e i n c o ntri b uti n g t o t h e s af et y of s c h o ol e n vir o n m e nt s t h at m a y  ali g n 

wit h t h e f o u n d ati o n al l e v els of M asl o w ’s hi er ar c h y  ( 1 9 4 3). B y a d d r essi n g t h es e f u n d a m e nt al 

n e e d s, t h e e d u c ati o n al c o m m u nit y c a n cr e at e s u p p orti v e at m os p h er e s t h at f ost er p ositi v e s o ci al 
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i nt er a cti o ns a n d c o ntri b ut e t o t h e o v er all w ell-b ei n g of st u d e nt s, t h er e b y e n h a n ci n g t h e p ot e nti al 

f or p ers o n al d e v el o p m e nt a n d a c a d e mi c s u c c ess. T h e i nt e gr ati o n of M asl o w ’s t h e or y i nt o t h e 

c o nt e xt of hi g h s c h o ol st u d e nt s a n d S R O s str ess es t h e i m p ort a n c e of r e c o g ni zi n g a n d a d d r essi n g 

t h e di v ers e n e e d s t h at i nfl u e n c e st u d e nt s’ e d u c ati o n al e x p eri e n c e s. Fi g ur e 4 d e m o nstr at es  

M asl o w’s hi er ar c h y  as it r el at es t o s c h o ol n e e d s:  

Fi g u r e 4   

M asl o w’s Hi er ar c h y  of N e e ds  

( G u dit us, 2 0 1 3) 

I n ur b a n a n d s u b ur b a n s c h o ols, e v er y d e cisi o n m a d e is d e e pl y r o ot e d i n t h e w ell -b ei n g of 

st u d e nt s. U nf ort u n at el y, w e h a v e c o m e t o a p oi g n a nt r e ali z ati o n t h at t h e pr es e n c e of S R O s d o es 

n ot al w a ys s er v e t h e b est i nt er est s of o ur c hil d r e n. S c h o ol distri ct a d m i nistr at ors n e e d t o cr e at e 

e n vir o n m e nt s w h er e e v er y c hil d f e els s af e, s u p p ort e d, a n d e m p o w er e d t o s u c c e e d.  
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H o w e v er, as w e stri v e t o cr e at e t h es e h a v e ns f or o ur ur b a n y o ut h, w e f a c e a h ars h c o ntr ast. I n 

s u b ur b a n s c h o ols, w h er e r es o ur c es ar e a b u n d a nt, t h er e is a diff er e nt n arr ati v e. D es pit e h a vi n g 

a m pl e f u n d s, S R O s ar e oft e n a d d e d u n d er t h e m as k of s e c urit y. B ut w h at a b o ut t h e s e c urit y of a 

c hil d' s s e ns e of b el o n gi n g ? W h at a b o ut t h e s e c urit y of t h eir e m oti o n al w ell -b ei n g ?   

T h e c or e of t his iss u e li es i n t h e v er y ess e n c e of M asl o w' s hi er ar c h y of n e e d s. O ur ur b a n 

st u d e nt s ar e t o o oft e n t h e vi cti ms of s o ci et al i nj usti c es a n d ar e d e ni e d t h e b asi c p h ysi ol o gi c al a n d 

s af et y n e e d s r e q uir e d t o e v e n c o nt e m pl at e r e a c hi n g t h e hi g h est l e v el of s elf -a ct u ali z ati o n. It is a 

f u n d a m e nt al i nj usti c e t h at stri k es at t h e v er y c or e of o ur h u m a nit y.  

S o, as w e n a vi g at e t h es e dis p ariti es, l et us r e m e m b er t h at e d u c ati o n is n ot j ust a b o ut a c a d e mi c 

s u c c ess b ut a b o ut n urt uri n g t h e w h ol e c hil d. L et us a d v o c at e p assi o n at el y f or e q uit a bl e 

a p pr o a c h es t o s af et y a n d s u p p ort, o n es t h at r e c o g ni z e t h e u ni q u e c h all e n g es e v er y st u d e nt f a c es 

r e g ar dl ess of t h eir zi p c o d e. It is ti m e t o e ns ur e t h at e v er y c hil d, n o m att er w h er e t h e y c o m e 

fr o m, h as t h e o p p ort u nit y t o fl o uris h a n d t hri v e a n d b e a bl e t o f ulfill t h os e t h at pr o mis e e q u al 

e d u c ati o n t o all n o m att er t h e r e gi o n.  

T h e d e cisi o n t o eli mi n at e S R O s i n ur b a n s c h o ols oft e n b oils d o w n t o fi n a n ci al c o nstr ai nt s 

r at h er t h a n t h e a b u n d a n c e of r es o ur c es s u b ur b a n s c h o ols e n c o u nt er. Ur b a n distri ct s fr e q u e ntl y 

f a c e b u d g et ar y pr ess ur es t h at c o m p el t h e m t o m a k e diffi c ult c h oi c es a b o u t all o c ati n g li mit e d 

f u n d s. U nf ort u n at el y, S R O s ar e e x p e nsi v e t o m ai nt ai n, i n v ol vi n g n ot j ust s al ari es f or offi c ers b ut 

als o h e alt h a n d e q ui p m e nt c ost s. I n c o ntr ast, s u b ur b a n s c h o ols wit h gr e at er r es o ur c es m a y fi n d it 

e asi er t o j ustif y t h e e x p e ns e of S R O s. H o w e v er, t his d o es n ot n e c ess aril y m e a n t h at s u b ur b a n 

s c h o ols ar e i m m u n e t o s cr uti n y r e g ar di n g t h eir us e of S R O s. D es pit e t h eir fi n a n ci al c a p a biliti es, 

s o m e s u b ur b a n distri ct s m a y als o r e e v al u at e t h e r ol e of l a w e nf or c e m e nt o n s c h o ol gr o u n d s 

c o nsi d eri n g alt er n ati v e a p pr o a c h es t o s c h o ol s af et y t h at pri oriti z e c o m m u nit y e n g a g e m e nt a n d 
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m e nt al h e alt h s u p p ort o v er a n S R O pr es e n c e. Ulti m at el y, b ot h ur b a n a n d s u b ur b a n s c h o ols m ust 

criti c all y ass ess t h e n e e d f or S R O s w ei g hi n g t h e c ost s a g ai nst t h e p ot e nti al b e n efit s f or st u d e nt 

w ell -b ei n g.  

S R O s i n s u b ur b a n s c h o ols d o n ot g u ar a nt e e i m m u nit y fr o m s c h o ol s h o oti n gs wit hi n t h e 

b uil di n gs. D es pit e t h e p er c e pti o n of s u b ur b a n ar e as as s af er, i n ci d e nt s of s c h o ol s h o oti n gs still 

o c c ur w h e n t h er e is a n S R O pr es e nt, c h all e n gi n g t h e p er c e pti o n t h at S R O s a l o n e c a n pr e v e nt 

s u c h tr a g e di es. Ur b a n s c h o ols ar e oft e n u nf airl y sti g m ati z e d as a br e e di n g gr o u n d f or u nr ul y a n d 

vi ol e nt st u d e nt s, b ut t h e y d o n ot e x p eri e n c e t h e s a m e fr e q u e n c y of s c h o ol s h o oti n gs i n t h e 

b uil di n gs. T h es e f a ct s i n di c at e t h e n e e d t o r e ass es s ass u m pti o ns a b o ut s af et y. Ur b a n S c h o ol 

Distri ct A d mi nistr at or F w as p assi o n at el y c o m mitt e d t o t h e b eli ef t h at t h e m er e pr es e n c e of a n 

S R O p oli c e c ar o ut si d e of a s c h o ol w o ul d d et er a n ar m e d s h o ot er fr o m e nt eri n g s c h o ol d o ors. If 

t his w er e i n d e e d t h e c as e, w h y d o es t h e r e alit y r e v e al e d b y t h e d at a c o ntr a di ct t h e ass u m pti o n ? 

W e m ust c o nfr o nt t his u n c o mf ort a bl e t o pi c a n d p us h t o w ar d e vi d e n c e -b as e d s ol uti o ns t h at 

pri oriti z e t h e s af et y a n d w ell -b ei n g of st u d e nt s m or e t h a n a n yt hi n g els e. 

R o b e rt St e r n b e r g’s T ri a r c hi c T h e o r y of I nt elli g e n c e  

T hr o u g h t h e l e ns of R o b ert St er n b er g' s Tri ar c hi c T h e or y of I nt elli g e n c e (St er n b er g,  

1 9 8 5) , s c h o ol distri ct  a d mi nistr at ors c a n o bt ai n v al u a bl e i d e as  a b o ut  t h e r ol es of S R O s w h e n 

u n d erst a n di n g h o w t o a d d, eli mi n at e, or m ai nt ai n S R O s. A n al yti c i nt elli g e n c e b e c o m es vit al i n 

ass essi n g t h e eff e cti v e n ess a n d n e c essit y of S R O s, r el yi n g o n d at a -d ri v e n a n al ysis a n d criti c al 

e v al u ati o n of t h eir i m p a ct o n s c h o ol s af et y a n d st u d e nt w ell -b ei n g. Cr e ati v e i nt elli g e n c e all o w s 

s c h o ol distri ct a d mi nist r at ors t o e x pl or e i n n o v ati v e a p pr o a c h es t o ot h er s c h o ol s e c urit y m e as ur es 

a n d st u d e nt s u p p ort, p ot e nti all y r es h a pi n g t h e r ol e of S R O s t o b ett er ali g n wit h e v ol vi n g n e e d s 

a n d c o m m u nit y e x p e ct ati o ns. Pr a cti c al i nt elli g e n c e e q ui ps s c h o ol distri ct a d mi nistr at ors wit h t h e 
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a bilit y t o n a vi g at e diffi c ult d e cisi o ns wit h S R O s, e ns uri n g t h e y h a v e a p ositi v e eff e ct o n t h e 

e d u c ati o n al s yst e m. C o nsi d eri n g t h es e f a ct ors of i nt elli g e n c e, s c h o ol distri ct a d mi nistr at ors c a n 

m a k e i nf or m e d d e cisi o ns t h at pri oriti z e st u d e nt s af et y a n d w ell -b ei n g w hil e b uil di n g p ositi v e 

r el ati o ns hi ps b et w e e n S R O s a n d t h e s c h o ol c o m m u nit y. I n c or p or ati n g t h e Tri ar c hi c T h e or y i nt o 

d e cisi o n -m a ki n g pr o c ess es off ers s c h o ol distri ct a d mi nistr at ors a str o n g str u ct ur e f or e v al u ati n g 

S R O s, l e a di n g t o e vi d e n c e -b as e d pr a cti c es a n d i nf or m e d p oli c y r e c o m m e n d ati o ns t ail or e d t o t h e 

u ni q u e n e e d s of t h eir s c h o ol distri ct s.  

R o b ert St er n b er g' s Tri ar c hi c T h e or y of I nt elli g e n c e, s c h o ol distri ct a d mi nistr at ors i n b ot h 

ur b a n a n d s u b ur b a n s etti n gs c a n u n d erst a n d i m p ort a nt f a ct ors r e g ar di n g t h e r ol es of S R O s i n 

s c h o ols f or st u d e nt w ell -b ei n g, e m oti o n al tri g g ers, a n d c ost f a ct ors.  

A n al yti c i nt elli g e n c e c o ul d b e us e d t o i d e ntif y a n d br e a k d o w n d at a t o d et er mi n e if S R O s 

ar e n e e d e d i n ur b a n s c h o ol distri ct s. S c h o ol distri ct a d mi nistr at ors w o ul d b e a bl e t o a d d r ess 

s p e cifi c st u d e nt s' w ell -b ei n g a n d s af et y c o n c er ns, e ns uri n g t h at t h e pr es e n c e of S R O s ali g ns wit h 

t h e u ni q u e n e e d s of st u d e nt s. A n al yti c i nt elli g e n c e c o ul d b e e mpl o y e d t o i d e ntif y a n d diss e ct 

r el e v a nt d at a t o d et er mi n e t h e n e c essit y of S R O i n s u b ur b a n s c h o ol distri ct s. S c h o ol distri ct 

a d mi nistr at ors w o ul d t h e n b e e q ui p p e d t o a d d r ess t h e s p e cifi c w ell -b ei n g a n d s af et y c o n c er ns of 

st u d e nt s i n s u b ur b a n s etti n gs, e ns uri n g t h at f u n di n g r es o ur c es a n d t h e pr es e n c e of S R O s ar e als o 

all o c at e d t o t h e disti n ct n e e d s of t h e c o m m u nit y.  

I n ur b a n s c h o ols, w h er e e m oti o n al tri g g ers f or st u d e nt c o n c er ns ar e oft e n f elt, s c h o ol 

distri ct a d mi nistr at ors s h o ul d f o c us o n r e alisti c a p pr o a c h es t o e ns ur e st u d e nt w ell -b ei n g. A n 

a n al ysis w o ul d s u p p ort s c h o ol distri ct a d mi nistr at ors i n i d e ntif yi n g s p e cif i c ar e as of c o n c er n a n d 

d e visi n g cr e ati v e str at e gi es f or eff e cti v el y utili zi n g S R O s, t h er e b y pr ot e cti n g st u d e nt s fr o m 
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n e g ati v e p er c e pti o ns. I n s u b ur b a n s c h o ols, w h er e t h e a v ail a bl e f u n di n g is a b u n d a nt a n d st u d e nt s' 

f e eli n gs t o w ar d s S R O s ar e vi e w e d i n a p ositi v e li g ht.  

Pr a cti c al c o nsi d er ati o ns pl a y a cr u ci al r ol e i n b ot h ur b a n a n d s u b ur b a n distri ct s. I n ur b a n 

s c h o ols, s c h o ol distri ct a d mi nistr at ors n a vi g at e c o m pl e x c h all e n g es t o i nt e gr at e S R O  eff e cti v el y 

wit hi n b u d g et -c o nstr ai n e d distri ct s.  I n s u b ur b a n s c h o ols, a d di n g a n d m ai nt ai ni n g of S R O s ar e 

c o m m o n pr a cti c es, it' s ess e nti al f or s c h o ol distri ct a d mi nistr at ors t o c ar ef ull y b al a n c e t h e c ost 

c o nsi d er ati o ns wit h t h e b e n efit s of h a vi n g S R O s o n sit e. U nli k e ur b a n, s u b ur b a n distri ct s oft e n 

h a v e m or e a b u n d a nt r es o ur c es, all o wi n g s c h o ol distri ct a d mi nistr at ors t o all o c at e f u n d s t o w ar d s 

S R O s wit h o ut f a ci n g si g nifi c a nt c o nstr ai nt s. H o w e v er, e v e n i n t h es e cir c u mst a n c es, s c h o ol 

distri ct a d mi nistr at ors n e e d t o e ns ur e t h at t h e i n v est m e nt i n S R O s ali g ns wit h c o m m u nit y 

pri oriti es a n d v a l u es. S c h o ol distri ct a d mi nistr at ors c a n utili z e pr a cti c al i nt elli g e n c e t o m a k e 

i nf or m e d d e cisi o ns r e g ar di n g S R O s. T his i n v ol v es n ot o nl y ass essi n g t h e fi n a n ci al i m pli c ati o ns 

b ut als o c o nsi d eri n g h o w S R O s pr es e n c e c o ntri b ut es t o t h e o v er all s af et y a n d w ell -b ei n g of 

st u d e nt s.  

Int e gr ati n g t h e Tri ar c hi c T h e or y i nt o d e cisi o n -m a ki n g pr o c ess es, s c h o ol distri ct 

a d mi nistr at ors e ns ur e t h at t h e pr es e n c e of S R O s i n s c h o ols ali g ns wit h t h e u ni q u e n e e d s a n d 

cir c u mst a n c es of t h eir r es p e cti v e distri ct s. T his a p pr o a c h pri oriti z es st u d e nt w ell -b ei n g, 

a d d r ess es e m oti o n al tri g g ers, a n d o pti mi z es r es o ur c e all o c ati o n t o e n h a n c e o v er all s c h o ol s af et y 

a n d s e c urit y.  

T hr o u g h R o b ert St er n b er g' s Tri ar c hi c T h e or y of I nt elli g e n c e, s c h o ol distri ct a d mi nistr at ors 

c a n o bt ai n v al u a bl e i nsi g ht s i nt o t h e r ol es of S R O s a n d h o w t o eff e cti v el y m a n a g e t h eir pr es e n c e 

i n b ot h ur b a n a n d s u b ur b a n s etti n gs. A n al yti c i nt elli g e n c e b e c o m es vit al i n ass essi n g t h e 

eff e cti v e n ess a n d n e c essit y of S R O s, r el yi n g o n d at a -d ri v e n a n al ysis a n d criti c al e v al u ati o n of 
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t h eir i m p a ct o n s c h o ol s af et y a n d st u d e nt w ell -b ei n g. Cr e ati v e i nt elli g e n c e all o w s s c h o ol distri ct 

a d mi nistr at ors t o e x pl or e i n n o v ati v e a p pr o a c h es t o e n h a n ci n g s c h o ol s e c urit y m e as ur es a n d 

st u d e nt s u p p ort, p ot e nti all y r es h a pi n g t h e r ol e of S R O s t o b ett er ali g n wit h e v ol vi n g n e e d s a n d 

c o m m u nit y e x p e ct ati o ns. Pr a cti c al i nt elli g e n c e e q ui ps s c h o ol distri ct a d mi nistr at ors wit h t h e 

a bilit y t o n a vi g at e diffi c ult d e cisi o ns r e g ar di n g S R O s, e ns uri n g t h e y p ositi v el y c o ntri b ut e t o t h e 

e d u c ati o n al s yst e m w hil e c o nsi d eri n g b u d g et c o nstr ai nt s a n d c o m m u nit y pri oriti es.  

I n ur b a n s c h o ols, w h er e e m oti o n al tri g g ers f or st u d e nt c o n c er ns ar e oft e n pr o n o u n c e d, 

s c h o ol distri ct a d mi nistr at ors s h o ul d f o c us o n r e alisti c a p pr o a c h es t o e ns ur e st u d e nt w ell -b ei n g. 

A n al yti c i nt elli g e n c e e n a bl es a d mi nistr at ors t o i d e ntif y s p e cifi c ar e as of c o n c er n a n d d e vis e 

cr e ati v e str at e gi es f or eff e cti v el y utili zi n g S R O s t o a d d r ess s af et y c h all e n g es a n d pr ot e ct st u d e nts 

fr o m n e g ati v e p er c e pti o ns. 

I n s u b ur b a n s c h o ols, w h er e f u n di n g r es o ur c es ar e m or e a b u n d a nt a n d st u d e nt s g e n er all y 

vi e w S R O s p ositi v el y, pr a cti c al i nt elli g e n c e g ui d es a d mi nistr at ors i n b al a n ci n g c ost 

c o nsi d er ati o ns wit h t h e b e n efit s of h a vi n g S R O s o n sit e. Int e gr ati n g St er n b er g' s Tri ar c hi c T h e or y 

i nt o d e cisi o n-m a ki n g pr o c ess es, s c h o ol distri ct a d mi nistr at ors e ns ur e t h at t h e pr es e n c e of S R O s 

ali g ns wit h t h e u ni q u e n e e d s a n d cir c u mst a n c es of t h eir r es p e cti v e distri ct s, pri oriti zi n g st u d e nt 

w ell -b ei n g a n d e n h a n ci n g o v er all s c h o ol s af et y a n d s e c urit y.  

T hr o u g h R o b ert St er n b er g' s Tri ar c hi c T h e or y of I nt elli g e n c e, s c h o ol distri ct a d mi nistr at ors 

g ai n v al u a bl e p ers p e cti v es o n m a n a gi n g S R O s  i n di v ers e e d u c ati o n al s etti n gs. T his a p pr o a c h 

e m p h asi z es t hr e e k e y as p e ct s: a n al yti c i nt elli g e n c e, cr e ati v e i nt elli g e n c e, a n d pr a cti c al 

i nt elli g e n c e. I n c or p or atin g t h es e bit s of bit s of i nt elli g e n c e i nt o d e cisi o n-m a ki n g pr o c ess es,  

s c h o ol distri ct  a d mi nistr at ors e ns ur e t h at S R O pr es e n c e ali g ns wit h t h e u ni q u e n e e d s of t h eir 

distri ct . T his a p pr o a c h c a n e n h a n c e o v er all s af et y a n d w ell-b ei n g, r e d u c e e m oti o n al tri g g ers, a n d 
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eff e cti v el y dis b urs e f u n d s effi ci e ntl y. T his will b e n efit ur b a n a n d s u b ur b a n s c h o ol distri ct s b y 

pr o vi di n g a fr a m e w or k t o s u p p ort  t h e l e ar ni n g e n vir o n m e nt f or all st u d e nt s. 

I m pli c ati o n s f o r P r a cti c e  

B as e d o n t h e t h e m es t h at arri v e d fr o m i nt er vi e w s w hi c h c o nsist e d of si x s u b ur b a n s c h o ol 

distri ct a d mi nistr at ors a n d f o ur ur b a n s c h o ol distri ct a d mi nistr at ors. It r e v e al e d t h at t h e s af et y 

a n d w ell -b ei n g ( R Q 1) of st u d e nt s w er e r ef er e n c e d 4 7 ti m es f or e a c h, e v e n t h o u g h t h er e w er e 

m or e s u b ur b a n s c h o ol distri ct a d mi nistr at ors. It r e v e al e d ur b a n s c h o ol distri ct a d mi nistr at ors 

w er e j ust as p assi o n at e a b o ut t h eir st u d e nt' s s af et y a n d w ell -b ei n g b y h a vi n g t h e s a m e n u m b er of 

r ef er e n c es b ut wit h o nl y f o ur i nt er vi e w e es.  E m oti o n al tri g g ers ( R Q 2) f or st u d e nt s w er e 

r ef er e n c e d b y o nl y o n e i n si x s u b ur b a n s c h o ol distri ct a d mi nistr at ors b ut f o ur ur b a n s c h o ol 

distri ct a d mi nistr at ors r ef er e n c e d it si x ti m es. C ost f a ct ors ( R Q 3) w er e m e nti o n e d 2 3 ti m es b y 

s u b ur b a n i nt er vi e w e e s b ut o nl y f o ur b y ur b a n s c h o ol distri ct a d mi nistr at ors. I s it b e c a us e 

s u b ur b a n distri ct s h a v e t h e fi n a n ci al r es o ur c es w h e n e m pl o yi n g S R O s, b ut ur b a n distri ct s si m pl y 

d o n ot h a v e t h e f u n di n g a n d c o ul d n ot el a b or at e o n t h at ar e a ?  

S af et y a n d W ell -B ei n g of St u d e nts  

It is c h all e n gi n g t o vi e w t h e dis p arit y b et w e e n ur b a n a n d s u b ur b a n s c h o ols w h e n it c o m es 

t o e ns uri n g t h e s af et y a n d w ell-b ei n g of st u d e nt s. I n ur b a n s c h o ols, t h e d e cisi o n t o eli mi n at e 

S R O s oft e n st e ms fr o m a n  att e m pt t o cr e at e e n vir o n m e nt s w h er e st u d e nt s f e el g e n ui n el y s e c ur e  

a n d eli mi n at e e m oti o n al tri g g ers . B ut w h y is it t h at ur b a n s c h o ols, w h er e st u d e nt s ar e oft e n 

e x p os e d t o hi g h er l e v els of ris k, ar e f or c e d t o m a k e s a crifi c es i n t h e n a m e of s af et y ? W h y ar e 

st u d e nt s i n ur b a n ar e as tri g g er e d b y S R O s b ut s u b ur b a n st u d e nt s f e el s af e w h e n a n S R O is 

pr es e nt wit hi n t h e s c h o ols ?  
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T h e r es e ar c h fi n di n gs e m p h asi z e d t h e i m p ort a n c e t h at s c h o ol distri ct a d mi nistr at ors pl a c e d 

o n e ns uri n g st u d e nt s’ s af et y a n d w ell -b ei n g, p arti c ul arl y w h e n d e ci di n g t o a d d  or  eli mi n at e 

S R O s. A d mi nistr at ors c a n us e t h es e i nsi g ht s t o r efi n e a n d r ei nf or c e t h e n e e d f or s af et y pr ot o c ols, 

str essi n g  a c o m pr e h e nsi v e a p pr o a c h t h at c o nsi d ers b ot h p h ysi c al a n d e m oti o n al as p e ct s of 

st u d e nt s’ w ell-b ei n g. T r ai ni n g pr o gr a ms f or S R O s, pl a c e d  i n c oll a b or ati o n b et w e e n 

a d mi nistr at ors a n d S R O s, c a n e n h a n c e t h e eff e cti v e n ess of s e c urit y m e as ur es a n d f ost er 

s u p p orti v e a n d s e c ur e l e ar ni n g e n vir o n m e nt s f or st u d e nt s ( C urr a n et al., 2 0 1 9).   

E m oti o n al T ri g g e rs  

S c h o ol distri ct a d mi nistr at ors i n t his st u d y w or k e d h a n d -i n-h a n d wit h S R O s a n d s a w 

t h e ms el v es as pl a yi n g criti c al  r ol es i n u n d erst a n di n g a n d a d d r essi n g p ot e nti al e m oti o n al tri g g ers 

i n st u d e nt s. A s dis c uss e d wit h t h e ur b a n s c h o ol distri ct a d mi nistr at ors, t h e y r e c o g ni z e d t h e 

i m p ort a n c e of cr e ati n g a s c h o ol c ult ur e t h at pri oriti z e d t h e s af et y a n d e m oti o n al w ell-b ei n g of  

st u d e nt s a n d s o u g ht t o all e vi at e a n y e m oti o n al tri g g ers ass o ci at e d wit h t h e visi bl e pr es e n c e of 

S R O s i n t h e distri ct.  

Wit h t h at s ai d, aft er r e vi e wi n g t h e d at a fr o m 2 0 1 7 t o 2 0 1 8 hi g h s c h o ol st u d e nt s' 

dis ci pli n ar y a cti o ns, w h y d o Bl a c k m al es h a v e t h e hi g h est r at e f or e v er y c at e g or y fr o m st u d e nt 

arr est s t o t h e hi g h est m ost s e v er e c or p or at e p u nis h m e nt ? W h y ar e m or e Bl a c k st u d e nt s b ei n g 

arr est e d a n d e x p ell e d t h a n t h eir w hit e p e ers ? T his is w h y s c h o ol distri ct a d mi nistr at ors m ust vi e w 

t h e r el e v a nt d at a t o s ei z e t h e p er c e nt a g es fr o m t ar g eti n g Bl a c k m al e st u d e nt s.  

C ost F a ct o rs  

W h y d o s u b ur b a n s c h o ols h a v e a pl et h or a of f u n di n g r es o ur c es a v ail a bl e a n d p art n er wit h 

l o c al p oli c e f or c ost s a vi n gs b ut ur b a n si m pl y d o n ot r e c ei v e t h e s a m e a m o u nt of gr a nt s ? Als o, 

w h y ar e ur b a n s c h o ols u n a bl e t o c o m p et e wit h t h e c ost -s h ari n g li k e s u b ur b a n w h e n utili zi n g t h e 
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l o c al p oli c e d e p art m e nt s? It is a p ai nf ul c o ntr a di cti o n t h at s p e a ks v ol u m es a b o ut t h e u n e q u al 

distri b uti o n of r es o ur c es a n d o p p ort u niti es i n o ur e d u c ati o n s yst e m. A s s o m e o n e d e e pl y 

c o m mitt e d t o t h e pri n ci pl e of e q u alit y i n e d u c ati o n, I fi n d it u n a c c e pt a bl e t h at o ur st u d e nt' s s af et y 

is tr e at e d as a pri vil e g e r at h er t h a n a f u n d a m e nt al ri g ht. W e m ust stri v e f or a s yst e m w h er e e v er y 

c hil d, r e g ar dl ess of h o w m u c h t h eir l o c al pr o p ert y t a x is w ort h , c a n l e ar n a n d gr o w i n a n 

e n vir o n m e nt w h er e t h eir s af et y a n d w ell -b ei n g ar e n o n -n e g oti a bl e pri oriti es.  

B al a n ci n g t h e eff ort s f or e n h a n c e d s af et y a n d w ell -b ei n g wit h fis c al r es p o nsi bilit y, 

a d mi nistr at ors m ust str at e gi z e c ost -eff e cti v e m e as ur es, i n c oll a b or ati o n wit h distri ct s' l o c al p oli c e 

d e p art m e nt s  t o a d d or m ai nt ai n S R O s. All o c ati n g r es o ur c es effi ci e ntl y, e x pl ori n g gr a nt 

o p p ort u niti es, a n d est a blis hi n g p art n ers hi ps wit h l o c al c o m m u niti es c a n assist a d mi nistr at ors i n 

i m pl e m e nti n g e vi d e n c e-b as e d pr a cti c es wit h o ut pl a ci n g u n d u e fi n a n ci al b ur d e ns o n s c h o ol 

distri ct s. T his c oll a b or ati v e fi n a n ci al pl a n ni n g e ns u r es s ust ai n a bl e a n d eff e cti v e i niti ati v es f or t h e 

b e n efit of b ot h st u d e nt s af et y a n d e m oti o n al s u p p ort.  

Li mit ati o n s a n d R e c o m m e n d ati o n s f o r F ut u r e R es e a r c h  

T his st u d y w as li mit e d o nl y t o t h e p ers p e cti v es of Mi d w est er n s c h o ol distri ct 

a d mi nistr at ors i n ur b a n a n d s u b ur b a n p u bli c s c h o ol  distri ct s a n d w as n ot e xt e n d e d t o S R O s, 

p ar e nt s, t e a c h ers, or s c h o ol st aff. T h e st u d y w as q u alit ati v e, a n d t h e r es ult s ar e n ot g e n er ali z a bl e 

d u e t o t h e s m all s a m pl e a n d r e gi o n al e x pl or ati o n. W hil e t h e r es e ar c h er b eli e v e d t h at q u alit ati v e 

r es e ar c h w as a p pro pri at e f or t his st u d y, q u alit ati v e r es o ur c es, s u c h as i nt er vi e w s, pl a y e d a 

m e a ni n gf ul a n d k e y r ol e i n c a pt uri n g t h e d e pt h of t h e 1 0 s c h o ol distri ct a d mi nistr at ors' 

e x p eri e n c es, t h e y als o s er v e d as v al u a bl e m e a ns f or r e v e ali n g d et ail e d p ers p e cti v es. A dj usti n g 

t h e ti m efr a m e of t h e r es e ar c h w o ul d b e a n ot h er s u g g esti o n al o n g wit h ot h er a v e n u es of s e c urit y 

f or s c h o ol distri ct s.  
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T h e r es e ar c h er’s s u g g esti o n w o ul d b e t o utili z e artifi ci al i nt elli g e n c e ( AI) t o e n h a n c e t h e 

eff e cti v e n ess of S R O s r e v ol vi n g ar o u n d l e v er a gi n g t e c h n ol o g y t o a d d r ess s af et y c o n c er ns, l ess e n 

tri g g ers, a n d o pti mi z e c ost s. T o e n h a n c e s af et y, AI -p o w er e d s ur v eill a n c e s yst e ms c a n b e 

i m pl e m e nt e d t o m o nit or s c h o ol pr e mis es i n r e al ti m e, s wiftl y d et e cti n g a n y u n us u al a cti viti es or 

p ot e nti al t hr e at s. T h es e s yst e ms c a n a n al y z e d at a fr o m v ari o us s o ur c es, s u c h as s e c urit y c a m er as 

a n d s e ns ors, t o pr o vi d e e arl y w ar ni n gs a n d  i m pr o v e r es p o ns e ti m es. I n a d diti o n, AI c a n d et e ct 

v a pi n g i n b at hr o o ms a n d d e ci p h er n ois es s u c h as fir e cr a c k ers or b ull et s. Artifi ci al i nt elli g e n c e 

c a n assist t h os e distri ct s t h at h a v e b u d g et ar y r estr ai nt s a n d c ost s ass o ci at e d wit h S R O s. 

I nt e gr ati n g AI i nt o S R O o p er ati o ns h ol d s t h e p ot e nti al t o si g nifi c a ntl y e n h a n c e s af et y, l ess e n 

e m oti o n al tri g g ers f or st u d e nt s, a n d m a n a g e c ost s i n Mi d w est er n s c h o ol dist ri ct s. 

C o n cl u si o n  

T his diss ert ati o n bri n gs t o li g ht t h e vit al i m p ort a n c e of e x a mi ni n g s c h o ol s af et y, 

es p e ci all y wit hi n s u b ur b a n s etti n gs w h er e u ni q u e c h all e n g es a n d o p p ort u niti es e xist. D es pit e 

s u b ur b a n s c h o ols oft e n e ar ni n g b ett er r ati n gs, i n cr e as e d f u n di n g, a n d a l ar g er p r es e n c e of S R O s, 

t h e y still f a c e t h e u ns ettli n g o c c urr e n c e of s h o oti n g i n ci d e nt s wit hi n t h eir s c h o ol w alls.  

T his r es e ar c h hi g hli g ht s t h e dis pr o p orti o n at e i m p a ct of S R O i nt er a cti o ns o n st u d e nt s of 

c ol or, u n c o v eri n g s yst e mi c dis p ariti es wit hi n t h e est a blis h e d s e c urit y pr ot o c ols. T h e f a ct t h at 

s u b ur b a n s c h o ols h a v e m or e s h o oti n gs i nsi d e b uil di n gs b ut ur b a n h a v e l ess f u n di n g, o p e n 

e nr oll m e nt, l o w er l o c al t a x es, a n d l o w er s c h o ol st ar r ati n gs, a n d y et t h e y ar e s af er b e c a us e if 

s h o oti n gs o c c ur, t h e y ar e o ut si d e t h e s c h o ol b uil di n g.  

I n r es p o ns e t o t h es e fi n di n gs, t h e s u g g esti o n of i nt e gr ati n g Artifi ci al I nt elli g e n c e ( AI) 

s ur v eill a n c e as a 2 4/ 7 m o nit ori n g s ol uti o n e m er g es as a pr o misi n g a v e n u e. Wit h it s u n m at c h e d 
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att e nti v e n ess a n d p ot e nti al t o miti g at e bi as es, AI off ers a n e w a p pr o a c h t o e n h a n ci n g s c h o ol 
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A s I r efl e ct o n t his j o ur n e y, t h er e is n o j ustifi c ati o n t h at ur b a n s c h o ol distri ct s h a v e f e w er 

r es o ur c es t h a n s u b ur b a n s c h o ol distri ct s. Al S h ar pt o n o n c e s ai d:  
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citi z e ns a c h a n c e t o p urs u e h a p pi n ess a n d p urs u e t h eir g o als, t h e n w e c a n n ot c o nti n u e t o 

m ar gi n ali z e e ntir e gr o u ps of p e o pl e.  
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pr o gr ess t o w ar d hi g h er l e v els of f ulfill m e nt. B y c ar ef ull y c o nsi d eri n g t h e e m oti o n al tri g g ers t h at 

m a y c o ntri b ut e t o t h e s c h o ol -t o-pris o n pi p eli n e a n d e x pl ori n g alt er n ati v es s u c h as AI -d ri v e n 

s ol uti o ns, s c h o ol distri ct a d mi nistr at ors c a n e as e t h e ris k of h ar m a n d cr e at e s p a c es w h er e 

st u d e nt s c a n fl o uris h e m oti o n all y a n d a c a d e mi c all y.  
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c ulti v at e e n vir o n m e nt s t h at h o n or st u d e nt s' di v ers e i d e ntiti es a n d e x p eri e n c es, f ost eri n g a s e ns e 

of b el o n gi n g a n d s elf -w ort h. I n d oi n g s o, t h e y n ot o nl y a d d r ess st u d e nt s' ps y c h ol o gi c al a n d 
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b el o n gi n g n e e d s b ut als o l a y t h e gr o u n d w or k f or hi g h er -l e v el n e e d s s u c h as est e e m a n d s elf-

a ct u ali z ati o n.  
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n ot o nl y m e et st u d e nt s' b asi c n e e d s b ut als o e m p o w er t h e m t o r e a c h t h eir f ull p ot e nti al a n d 

a c hi e v e s elf -a ct u ali z ati o n, as e n visi o n e d b y M asl o w' s hi er ar c h y of n e e d s. I n t his w a y, w e c a n 

c oll e cti v el y w or k t o w ar d s cr e ati n g s c h o ols w h er e e v er y st u d e nt h as t h e o p p ort u nit y t o t hri v e a n d 

fl o uris h t o w ar d s e d u c ati o n al e x c ell e n c e i n a s af e  l e ar ni n g e n vir o n m e nt. 
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us es pr o c e e ds t o h el p f a mili es . W Z T V. htt ps://f o x 1 7. c o m/ n e w sl ett ers/r ut h erf or d -c o u nt y -

sr o -s c h o ol-r es o ur c e-offi c er -writ es -c hil d r e ns -b o o k -a b o ut -c o vi d -us es -pr o c e e d s -t o-h el p -

f a mili es-i n-n e e d -l as c ass as-el e m e nt ar y -p a n c a k e -a n d -c h a d -t e n n ess e e/  

S ki b a, R. ( 2 0 0 4). Z er o tol er a n c e: T h e ass u m pti o ns a n d t h e f a ct s. E d u c ati o n P oli c y B ri efs .  

S R O R e vi e w T as k F or c e. ( 2 0 2 0). (r e p.). E v al u ati n g t h e  i m p a ct of a p er m a n e nt p oli c e pr es e n c e  

o n F r e m o nt u nifi e d s c h o ol distri ct c a m p us es  ( p. 1 2). Fr e e m o nt, C A.  

St aff. ( 2 0 1 7).  P oli c e -offi c er -j oi ns-i n-o n -c h e er . 

htt ps:// w w w.i nsi d e e diti o n. c o m/ 2 5 6 6 5 -p oli c e -offi c er -j oi ns-i n-o n -c h e er -d uri n g -hi g h -s c h o ol-

f o ot b all-g a m e -i n-vir al -vi d e o   

St a k e R. E. ( 1 9 9 5).  T h e art of c as e st u d y r es e ar c h . T h o us a n d O a ks, C A: S a g e.  

St at e of M e nt al H e alt h i n A m eri c a . M e nt al H e alt h A m eri c a. ( 2 0 2 1).  

htt ps:// m h a n ati o n al. or g/iss u es/st at e -m e nt al -h e alt h -a m eri c a /  

St er n b er g, R. J. ( 1 9 8 5).  B e y o n d I Q: A T ri ar c hi c T h e or y of I nt elli g e n c e. C a m bri d g e U ni v ersit y  

Pr ess.  

 

https://www.theatlantic.com/education/archive/2018/01/what-school-funding-debates-ignore/551126/
https://www.theatlantic.com/education/archive/2018/01/what-school-funding-debates-ignore/551126/
https://www.legislature.ohio.gov/legislation/legislation-documents?id=GA132-SB-246
https://fox17.com/newsletters/rutherford-county-sro-school-resource-officer-writes-childrens-book-about-covid-uses-proceeds-to-help-families-in-need-lascassas-elementary-pancake-and-chad-tennessee
https://fox17.com/newsletters/rutherford-county-sro-school-resource-officer-writes-childrens-book-about-covid-uses-proceeds-to-help-families-in-need-lascassas-elementary-pancake-and-chad-tennessee
https://fox17.com/newsletters/rutherford-county-sro-school-resource-officer-writes-childrens-book-about-covid-uses-proceeds-to-help-families-in-need-lascassas-elementary-pancake-and-chad-tennessee
https://www.insideedition.com/25665-police-officer-joins-in-on-cheer-during-high-school-football-game-in-viral-video
https://www.insideedition.com/25665-police-officer-joins-in-on-cheer-during-high-school-football-game-in-viral-video
https://mhanational.org/issues/state-mental-health-america
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St e w ar d, J. ( 2 0 2 1). T o d ef e n d or d ef u n d. A rli n gt o ni a n E dit ori al B o ar d .  

S u bst a n c e a b us e a n d m e nt al h e alt h s er vi c es a d mi nistr ati o n. S A M H S A. ( 2 0 2 2).  

htt ps:// w w w.s a m hs a. g o v /   

 

T a yl or, D. ( 2 0 2 1, N o v e m b er 5). G e or g e Fl o y d p r ot est s: A ti m eli n e. T h e N e w Y or k Ti m es .  

htt ps:// w w w. n yti m es. c o m/ arti cl e/ g e or g e -fl o y d -pr ot est s -ti m eli n e. ht ml/ 

T h e hist or y of D .A. R. E . A m eri c a. ( n. d.). htt ps:// d ar e. or g/ hist or y/    

Tr a n, K . (2 0 2 4 ). M e nt al h e alt h i n sc h o ols –  st ati c 1.s q u ar es p a c e. c o m.  

htt ps://st ati c 1.s q u ar es p a c e. c o m/st ati c/ 5 c b 7 e 5 6 3 7 d 0 c 9 1 4 5f a 6 8 8 6 3 e/t/ 6 5 4 9 7 2 5 0 3f b 9 8 7 5 e 0

b 3 6 d d e 8/ 1 6 9 9 3 1 2 2 0 8 4 7 9/ H M C 2 0 2 4 _ S e n at e _ H E L P _ 1. p d f /   

U ni v ersit y of Arli n gt o n T e x as. ( 2 0 2 2). Q u a ntit ati v e a n d q u alit ati v e r es e ar c h: W h at is q u alit ati v e 

r es e ar c h ?  S u bj e ct a n d C o urs e G ui d es. 

htt ps://li b g ui d es. ut a. e d u/ q u a ntit ati v e _ a n d _ q u alit ati v e _r es e ar c h/ q u al  

U. S. C e ns us B ur e a u . (2 0 1 0 ). 2 0 1 0 C e ns us S u m m ar y Fil e 1 T a bl e 2  a n d  C art o gr a p hi c  

B o u n d ar y S h a p efil es ( 2 0 1 0) ; R etri e v e d O ct o b er 1, 2 0 2 2, fr o m 

htt ps:// w w w. c e ns us. g o v/t o pi cs/ e d u c ati o n/s c h o ol -e nr oll m e nt. ht ml /  

U. S. D e p art m e nt of E d u c ati o n ( 2 0 2 1, J u n e). Offi c e f or Ci vil Ri g hts . \ 

htt ps:// w w w 2. e d. g o v/ a b o ut/ offi c es/list/ o cr/i n d e x. ht ml  

U. S. D e p art m e nt of E d u c ati o n, N ati o n al C e nt er f or E d u c ati o n St atisti cs . (2 0 1 9).  S c h o ol S ur v e y  

o n Cri m e a n d S af et y ( S S O C S)  

U. S. D e p art m e nt of E d u c ati o n, Offi c e f or Ci vil Ri g ht s . ( 2 0 2 2. M ar c h). Ci vil Ri g ht s D at a 

C oll e cti o n, 2 0 1 7 -1 8 Dis ci pli n e E sti m ati o ns b y Dis ci pli n e T y p e.  

U. S. G o v er n m e nt A c c o u nt a bilit y Offi c e. ( 2 0 2 0).  

htt ps:// w w w. g a o. g o v/ pr o d u ct s/ g a o -2 0 -4 5 5   

https://www.samhsa.gov/
https://www.nytimes.com/article/george-floyd-protests-timeline.html/
https://dare.org/history/
https://static1.squarespace.com/static/5cb7e5637d0c9145fa68863e/t/654972503fb9875e0b36dde8/1699312208479/HMC2024_Senate_HELP_1.pdf
https://static1.squarespace.com/static/5cb7e5637d0c9145fa68863e/t/654972503fb9875e0b36dde8/1699312208479/HMC2024_Senate_HELP_1.pdf
https://libguides.uta.edu/quantitative_and_qualitative_research/qual
https://data.census.gov/cedsci/table?t=Populations%20and%20People&y=2010&d=DEC%20Summary%20File%201&tid=DECENNIALSF12010.P2
http://factfinder.census.gov/faces/nav/jsf/pages/index.xhtml?_ts=498475891688
https://www.census.gov/geographies/mapping-files/time-series/geo/carto-boundary-file.2010.html
https://www.census.gov/geographies/mapping-files/time-series/geo/carto-boundary-file.2010.html
https://www.census.gov/topics/education/school-enrollment.html
https://www2.ed.gov/about/offices/list/ocr/index.html
https://www2.ed.gov/about/offices/list/ocr/index.html
https://www.gao.gov/products/gao-20-455
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U. S. H e alt h R es o ur c es & S er vi c es A d mi nistr ati o n. ( 2 0 2 1 ). U. S. H e alt h R es o ur c es & S er vi c es 

A d mi nistr ati o n . htt p:// w w w. hrs a. g o v/   

Vi d o ur e k, R. A., Ki n g, K. A., N a b ors, L. A., & M eri a n os, A. L. ( 2 0 1 4). St u d e nt s ’ b e n efit s a n d 

b arri ers t o m e nt al h e alt h h el p -s e e ki n g. H e alt h P s y c h ol o g y a n d B e h a vi or al M e di ci n e , 2 ( 1), 

1 0 0 9 – 1 0 2 2. htt ps:// d oi. or g/ 1 0. 1 0 8 0/ 2 1 6 4 2 8 5 0. 2 0 1 4. 9 6 3 5 8 6/  

W as hi n gt o n, K. ( 2 0 2 1, J u n e 1 5). S c h o ol r es o ur c e offi c ers: W h e n t h e c ur e is w ors e t h a n t h e 

dis e as e . A C L U of W as hi n gt o n. htt ps:// w w w. a cl u -w a. or g/st or y/s c h o ol -r es o ur c e-offi c ers -

w h e n -c ur e -w ors e -dis e as e/     

W hit a k er, A., T orr es -G uill é n, S., M ort o n, M., J or d a n, H., C o yl e, S., M a n n, A., & S u n, W. -L. 

( 2 0 1 9, A pril 9). C o ps a n d n o c o u ns el ors: H o w t h e l a c k of s c h o ol m e nt al h e alt h st aff is 

h ar mi n g st u d e nts . A C L U of Mississi p pi.        

htt ps:// w w w. a cl u -ms. or g/ e n/ p u bli c ati o ns/ c o ps -a n d -n o -c o u ns el o rs -h o w -l a c k-

s c h o o l m e nt al-h e alt h -st aff -h ar mi n g -st u d e nt s/  

Z h a n g, G. ( 2 0 1 9). T h e Eff e ct s of a S c h o ol P oli ci n g Pr o gr a m o n Cri m e, Dis ci pli n e, a n d 

Dis or d er: A q u asi -e x p eri m e nt al e v al u ati o n.  A m J C ri m J ust,  4 4 , 4 5 – 6 2.  

          htt ps:// d oi. or g/ 1 0. 1 0 0 7/s 1 2 1 0 3 -0 1 8 -9 4 4 0 -z /  

http://www.hrsa.gov/
https://doi.org/10.1080/21642850.2014.963586/
https://www.aclu-wa.org/story/school-resource-officers-when-cure-worse-disease/
https://www.aclu-wa.org/story/school-resource-officers-when-cure-worse-disease/
https://www.aclu-ms.org/en/publications/cops-and-no-counselors-how-lack-schoo
https://www.aclu-ms.org/en/publications/cops-and-no-counselors-how-lack-schoo
https://www.aclu-ms.org/en/publications/cops-and-no-counselors-how-lack-school-mental-health-staff-harming-students
https://doi.org/10.1007/s12103-018-9440-z
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A P P E N DI X A  

I R B L E T T E R O F P E R MI S SI O N  

                                         
J u n 2 0, 2 0 2 3 1 1: 3 2: 3 2 A M E D T  

R o d n e y R o c k  

T e a c h er E d a n d L e a d er s hi p St  

 

R e: E x e m pt –  I niti al –  2 0 2 3 - 2 6 3 U n d er st a n di n g h o w Mi d w e st er n S c h o ol Di stri ct 

A d mi ni str at or s D e ci d e h o w t o A d d, Eli mi n at e, or M ai nt ai n S c h o ol R e s o ur c e Offi c er s: A 

Q u alit ati v e N arr ati v e St u d y  

 

D e ar Dr. R o d n e y R o c k:  

 

Y o u n g st o w n St at e U ni v er sit y H u m a n S u bj e ct s R e vi e w B o ar d h a s r e n d er e d t h e d e ci si o n 

b el o w f or U n d er st a n di n g h o w Mi d w e st er n S c h o ol Di stri ct A d mi ni str at or s D e ci d e h o w t o 

A d d, Eli mi n at e, or M ai nt ai n S c h o ol R e s o ur c e Offi c er s: A Q u alit ati v e N arr ati v e St u d y  

 

D e ci si o n: E x e m pt  

 

S el e ct e d C at e g or y: C at e g or y 2.(i). R e s e ar c h t h at o nl y i n cl u d e s i nt er a cti o n s i n v ol vi n g 

e d u c ati o n al t e st s ( c o g niti v e, di a g n o sti c, a ptit u d e, a c hi e v e m e nt), s ur v e y pr o c e d ur e s, i nt er vi e w 

pr o c e d ur e s, or o b s er v ati o n of p u bli c b e h a vi or (i n cl u di n g vi s u al or a u dit or y r e c or di n g) if at 

l e a st o n e of t h e f oll o wi n g crit eri a i s m et:  

T h e i nf or m ati o n o bt ai n e d i s r e c or d e d b y t h e i n v e sti g at or i n s u c h a m a n n er t h at t h e Id e ntit y 

of t h e h u m a n s u bj e ct s c a n n ot r e a dil y b e a s c ert ai n e d, dir e ctl y or t hr o u g h i d e ntifi er s li n k e d t o 

t h e s u bj e ct s; 

 

A n y c h a n g e s i n y o ur r e s e ar c h a cti vit y s h o ul d b e pr o m ptl y r e p ort e d t o t h e I n stit uti o n al 

R e vi e w B o ar d a n d m a y n ot b e i niti at e d wit h o ut I R B a p pr o v al e x c e pt w h er e n e c e s s ar y t o 

eli mi n at e h a z ar d t o h u m a n s u bj e ct s. A n y u n a nti ci p at e d pr o bl e m s i n v ol vi n g ri s k s t o s u bj e ct s 

s h o ul d al s o b e pr o m ptl y  

r e p ort e d t o t h e I R B. 

 

T h e I R B w o ul d li k e t o e xt e n d it s b e st wi s h e s t o y o u i n t h e c o n d u ct of t hi s st u d y.  

 

 

Si n c er el y,  

Y o u n g st o w n St at e U ni v er sit y H u m a n S u bj e ct s R e vi e w B o ar d  
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A P P E N DI X B  

N C E S I N F O R M A TI O N R E Q U E S T S  

Hi E v a n g eli a,  

T h a n ks f or c alli n g t h e  N C E S  H el p D es k.   T his e m ail is i n r ef er e n c e t o y o ur r e q u est f or 
i nf or m ati o n o n t h e n u m b er of p u bli c s c h o ols, n u m b er of S R O s, a n d n u m b er of arr est s i n U S 
p u bli c s c h o ols.  

 

Li k e I m e nti o n e d o n t h e p h o n e, I will att a c h w h at I t hi n k m a y b e  s o m e h el pf ul r es o ur c es f or y o u 
t o t his e m ail. 
 

G e n er all y s p e a ki n g, t h e  Di g est of E d u c ati o n St atisti cs  is t h e l ar g est r e p osit or y of s u m m ar y 
st atisti cs c oll e ct e d a cr oss m ost of t h e D e p art m e nt of E d u c ati o n s ur v e ys.   T h es e t a bl es c o nt ai n 
c o u nt s  a n d p er c e nt a g es of t hi n gs r a n gi n g fr o m t o n u m b er of st u d e nt s e nr oll e d i n e a c h gr a d e i n all 
U S p u bli c s c h o ols, t o p er c e nt a g es of s c h o ols wit h v ari o us t y p es of t e c h n ol o g y.   All of t h e di g est 
t a bl es c a n b e f o u n d h er e htt ps:// n c es . e d. g o v/ pr o gr a ms/ di g est/ c urr e nt _t a bl es. as p.  S p e cifi c all y, I 
t hi n k t h e f oll o wi n g t a bl es will b e us ef ul t o y o u:  

•  T a bl e 1 0 5. 5 0 –  N u m b er of e d u c ati o n al i nstit uti o ns, b y l e v el a n d c o ntr ol of i nstit uti o n  
•  T a bl e 2 3 3. 7 0 a - P er c e nt a g e of p u bli c s c h o ols wit h s e c urit y st aff pr es e nt at l e ast o n c e a 

w e e k, b y f ull -ti m e or p art-ti m e st at us a n d s el e ct e d s c h o ol c h ar a ct eristi cs: 2 0 0 5-0 6 
t hr o u g h 2 0 1 5-1 6  

•  T a bl e 2 3 3. 7 0 b –  P er c e nt a g e of p u bli c s c h o ols wit h s e c urit y st aff pr es e nt at s c h o ol at l e ast 
o n c e a w e e k, b y t y p e of s e c urit y st aff, s c h o ol l e v el, a n d s el e ct e d s c h o ol c h ar a ct eristi cs: 
2 0 0 5 -0 6, 2 0 1 5 -1 6, a n d 2 0 1 7 -1 8  

•  T a bl e 3 2 9. 1 0 –  O n -c a m p us cri m es, arr est s, a n d r ef err als f or dis ci pli n ar y a cti o n at d e gr e e -
gr a nti n g p ost s e c o n d ar y i nstit uti o ns, b y l o c ati o n of i n ci d e nt, c o ntr ol a n d l e v el of 
i nstit uti o n, a n d t y p e of i n ci d e nt: S el e ct e d y e ars, 2 0 0 1 t hr o u g h 2 0 1 9 

F or a d diti o n al i nf or m ati o n o n Cri m e a n d S af et y i n P u bli c S c h o ols, y o u c a n l o o k at t h e  S c h o ol 
S ur v e y o n C ri m e a n d S af et y  ( S S O C S).  T his is a bi -a n n u al n ati o n all y r e pr es e nt ati v e s ur v e y of 
pri n ci p als as ki n g a b o ut t h eir s c h o ol’s s af et y m e as ur es, i nst a n c es of cri m e, a n d dis ci pli n e.   T h e 
m ost r e c e nt e diti o n of t h e s ur v e y o c c urr e d d uri n g t h e 2 0 1 7 -2 0 1 8 s c h o ol y e ar b ut t h e 2 0 1 9 -2 0 2 0 
e diti o n h as b e g u n r el e asi n g s o m e d at a.   Y o u c a n fi n d t his s ur v e y a n d all of it s d at a a n d 
d o c u m e nt ati o n h er e:  htt ps:// n c es . e d. g o v/s ur v e ys/ss o cs/ 
 
F or t h e c o u nt of all p u bli c s c h o ols i n t h e U S, t h e  C o m m o n C or e of D at a  ( C C D) will pr o vi d e y o u 
wit h all p u bli c i nf or m ati o n o n e v er y s c h o ol r e p ort e d b y st at es i n t h at y e ar i n cl u di n g s c h o ol n a m e, 
a d d r ess, gr a d es off er e d, a n d e nr oll m e nt n u m b ers.   Att a c h e d t o t his e m ail I i n cl u d e d a zi p fil e 
wit h t h e 2 0 2 1 C C D d at a cs v fil e, a n d y o u c a n fi n d m or e i nf or m ati o n o n t h e C C D h o m e p a g e 
h er e:  htt ps:// n c es . e d. g o v/ c c d/  
  

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnces.ed.gov%2Fprograms%2Fdigest%2Fcurrent_tables.asp&data=05%7C01%7CNCESInfo%40air.org%7Cab271256054b475e0ba808da6cf49516%7C9ea45dbc7b724abfa77cc770a0a8b962%7C0%7C0%7C637942094984527701%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=B0f8ERgZTKQ1SHld1YVYavvYE9%2FjMuX2VA29Jg7BoP8%3D&reserved=0
mailto:https://nces.ed.gov/programs/digest/d20/tables/dt20_105.50.asp?current=yes
mailto:https://nces.ed.gov/programs/digest/d19/tables/dt19_233.70a.asp?current=yes
mailto:https://nces.ed.gov/programs/digest/d19/tables/dt19_233.70a.asp?current=yes
mailto:https://nces.ed.gov/programs/digest/d19/tables/dt19_233.70a.asp?current=yes
mailto:https://nces.ed.gov/programs/digest/d19/tables/dt19_233.70b.asp?current=yes
mailto:https://nces.ed.gov/programs/digest/d19/tables/dt19_233.70b.asp?current=yes
mailto:https://nces.ed.gov/programs/digest/d19/tables/dt19_233.70b.asp?current=yes
mailto:https://nces.ed.gov/programs/digest/d21/tables/dt21_329.10.asp?current=yes
mailto:https://nces.ed.gov/programs/digest/d21/tables/dt21_329.10.asp?current=yes
mailto:https://nces.ed.gov/programs/digest/d21/tables/dt21_329.10.asp?current=yes
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnces.ed.gov%2Fsurveys%2Fssocs%2F&data=05%7C01%7CNCESInfo%40air.org%7Cab271256054b475e0ba808da6cf49516%7C9ea45dbc7b724abfa77cc770a0a8b962%7C0%7C0%7C637942094984683922%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=c2VpVEdYnpGhYIpJ3wVIfVcONDA7x2j3Q82lpPofddg%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnces.ed.gov%2Fccd%2F&data=05%7C01%7CNCESInfo%40air.org%7Cab271256054b475e0ba808da6cf49516%7C9ea45dbc7b724abfa77cc770a0a8b962%7C0%7C0%7C637942094984683922%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=IVsPRCQBGRQHYs8dFjwUnyFFz%2BgQL%2Ba78KIjLI9p7Wg%3D&reserved=0
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If y o u h a v e a n y ot h er q u esti o ns or n e e d a n y m or e i nf or m ati o n, f e el fr e e t o c all b a c k a n y ti m e. 
 

T h e  N C E S  I nf or m ati o n R e q u est s T e a m 

N C E SI nf o @ air. or g   

( 2 0 2) 4 0 3-5 5 5 1  

mailto:NCESInfo@air.org
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A P P E N DI X C  
 

E M AI L C O N T E N T S T O P A R TI CI P A N T S  
 

P L E A S E P A R TI CI P A T E -  DI S S E R T A TI O N I N T E R VI E W  

 
       I h o p e  t his e m ail  fi n d s y o u  w ell!  I a m  c o n d u cti n g  i nt er vi e w s as  p art  of  a  q u alit ati v e  n arr ati v e  

st u d y  t o i n cr e as e m y  u n d erst a n di n g  of  h o w  Mi d w est er n  s c h o ol distri ct  a d mi nistr at ors  d e ci d e  h o w  

t o a d d,  eli mi n at e,  or  m ai nt ai n  s c h o ol r es o ur c e offi c ers.  Y o u  ar e  i n a n  i d e al p ositi o n  t o gi v e  

v al u a bl e  a n d  i m p er ati v e i nf or m ati o n t o m y  st u d y  fr o m y o ur  pr of essi o n al  p ers p e cti v e.  I a m  

att e m pti n g  t o g at h er  i nf or m ati o n fr o m s u b ur b a n,  ur b a n,  a n d  r ur al ar e as.    

     T h e  i nf or m al i nt er vi e w t a k es a p pr o xi m at el y  3 0  mi n ut es,  a n d  y o u  m a y  e n d  t h e v ol u nt e er  

i nt er vi e w at  a n y  ti m e d uri n g  t h e s essi o n.  I h a v e  att a c h e d  a  c o ns e nt  f or m i n a d v a n c e  wit h  t h e 

h o p es  t h at y o u  will  p arti ci p at e  i n t his t o pi c w hi c h  I f e el is v er y  i m p ort a nt. Y o ur  r es p o ns es t o 

t h es e q u esti o ns  will  b e  k e pt  c o nfi d e nti al  a n d  e a c h  i nt er vi e w will  b e  c o d e d  (i. e., R ur al  Distri ct  A,  

B,  et c.)  s o  p ers o n al  i d e ntifi ers ar e  n ot  r e v e al e d  d uri n g  t h e a n al ysis  a n d  fi n di n gs.   

        T h e  I R B pr o c ess  w as  a p pr o v e d  r e c e ntl y a n d  t h e cl ass  assi g n m e nt  f or t h e first fi n di n g is d u e 

al m ost i m m e di at el y , s o  y o ur  r es p o ns e is criti c al,  a n d  i nt er vi e w s ar e  i m p er ati v e. I a m  a v ail a bl e  at  

a n y  ti m e o n  w e e k d a ys,  w e e k e n d s,  d a y  or  ni g ht  vi a  Z o o m,  W e b e x,  a n d  T e a ms.  Pl e as e  r es p o n d  as  

s o o n  as  p ossi bl e  wit h  a  d at e  a n d  ti m es t h at w or k  b est  f or y o u.  

 

A g ai n,  if y o u  c a n  s c h e d ul e  a  ti m e t his w e e k,  I w o ul d  gr e atl y  a p pr e ci at e  it!  

 

T h a n k  y o u  s o  m u c h!!!   

E v a n g eli a  G hi a  B ur z y n s ki   
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A P P E N DI X D  

I N T E R VI E W Q U E S TI O N S 

• H o w m a n y y e ars h a v e y o u w or k e d i n a s c h o ol a d mi nistr at or r ol e ?

• W h at ar e t h e t ot al y e ars w or ki n g as a pr of essi o n al i n a n e d u c ati o n al s etti n g ?

• M a y I as k y o u t o i d e ntif y y o ur et h ni cit y a n d r a c e ?

D e cisi o n -M a ki n g Q u esti o n s  

• T h er e ar e v ari o us l e a d ers hi p st yl es t h at s c h o ol a d mi nistr at ors e m pl o y t o m e et t h e

c h all e n g es ass o ci at e d wit h t h eir s p e cifi c s c h o ol e n vir o n m e nt s. W h at l e a d ers hi p st yl e

d o y o u fi n d eff e cti v e o n a d a y -t o-d a y b asis ?

• M u c h att e nti o n h as b e e n gi v e n t o R est or ati v e J usti c e i n s o m e c or n ers r e c e ntl y –

R est or ati v e J usti c e is a n alt er n ati v e a p pr o a c h t h at e nt ails a m e eti n g wit h t h e off e n d er

a n d vi cti m t o r es ol v e t h e pr o bl e m i nst e a d of p u nis h m e nt. I n y o ur e x p eri e n c e h o w

pr a cti c a l is r est or ati v e j usti c e t h e or y f or us e i n y o ur s c h o ol ?

• If w e t hi n k of r a cis m o n a s c al e t h at r a n g es fr o m i n a d v ert e nt b e h a vi ors t h at p e o pl e

m a y b e u n a w ar e of ( o n o n e e n d ) all t h e w a y u p t o bl at a nt r a cist attit u d es a n d l a n g u a g e

( o n t h e ot h er e n d ) –  D o y o u d e al wit h r a cis m a m o n g st aff at a n y l e v el ?

• At y o ur s c h o ol, w h o is t h e pri m ar y p ers o n i n c h ar g e of dis ci pli ni n g st u d e nt s ? D o y o u

( or t h at p ers o n) s e e k i n p ut fr o m ot h er s c h o ol e m pl o y e es w h e n dis ci pli ni n g st u d e nt s ?

• W h at l e v el of i n p ut w o ul d b e s oli cit e d fr o m t h e S c h o ol R es o ur c e Offi c er o n st u d e nt

dis ci pli n e ?

• Dis ci pli n e -wis e, w h at is y o ur s c h o ol’s bi g g est c h all e n g e ?

• H o w d o t h e S R O s wit h i n t h e s c h o ols a d d r ess t h at iss u e ?
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•  If y o u w er e all o w e d t o c h a n g e o n e t hi n g i n y o ur s c h o ol t o i m pr o v e s af et y a n d t h er e 

w er e n o b arri ers, w h at w o ul d it b e ? W h y d o y o u f e el it w o ul d b e eff e cti v e a n d w h at 

st e ps w o ul d it t a k e t o b e a c c o m plis h e d ?   

E n r oll m e nt Q u esti o n s   

•  H as e nr oll m e nt i n cr e as e d or d e cr e as e d t his a c a d e mi c y e ar ?  

•  I s y o ur s c h o ol o p e n e nr oll m e nt ?  

o  If t h e s c h o ol is O p e n E nr oll m e nt: I s s af et y a f a ct or w h e n p ar e nt s e nr oll t h eir 

c hil d r e n i n y o ur s c h o ols ?   

•  D o y o u f e el t h e gr a d e y o u r e c ei v e d fr o m t h e D e p art m e nt of E d u c ati o n l ast a c a d e mi c 

y e ar p ositi v el y r efl e ct s y o ur s c h o ol’s a c a d e mi c a c hi e v e m e nt s ? W h y ?   

Dis ci pli n e Str at e g y Q u esti o n s   

•  D o es y o ur s c h o ol h a v e a Z er o T ol er a n c e P oli c y ? If s o, si n c e t h e i m pl e m e nt ati o n of 

t h e p oli c y, h as y o ur s c h o ols’ d at a c o nfir m e d a d e cr e as e or i n cr e as e i n dis ci pli n e 

r ef err als ?  

•  If y o ur s c h o ol d o es n ot h a v e a Z er o T ol er a n c e P oli c y, w h y n ot ?  

•  W h at is t h e a p pr o xi m at e n u m b er of o ut -of -s c h o ol s us p e nsi o ns y o ur s c h o ol h a d pr e -

p a n d e mi c v ers us p ost -p a n d e mi c ? H a v e y o u n oti c e d a n y c h a n g es i n t h e n u m b er of 

s us p e nsi o ns ?  

•  Aft er o ur i nt er vi e w, w o ul d y o u b e willi n g t o e m ail m e t h e d at a f or t h e 2 0 1 7 - 2 0 1 8 

a c a d e mi c y e ar, s h o wi n g w h at t h e p er c e nt a g es w er e  f or o ut -of -s c h o ol s us p e nsi o ns  of  

Afri c a n A m eri c a n v ers us W hit e m al es ?   
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•  T h er e is a b o d y of lit er at ur e t h at s u g g est s t h at st u d e nt s of c ol or f a c e dis pr o p orti o n at e 

dis ci pli n e o n t h e p art of S R O s or s c h o ol st aff. A s a s c h o ol l e a d er, w h at ar e y o ur 

t h o u g ht s a b o ut h o w s eri o us t his pr o bl e m is ?  

D e cisi o n -M a ki n g P r o c ess es Q u esti o n s   

•  Pl e as e d es cri b e, g e n er all y s p e a ki n g, y o ur d e cisi o n -m a ki n g pr o c ess es r e g ar di n g y o ur 

s c h o ol or s c h o ol s yst e m.   

•  Pl e as e d es cri b e t h e d e cisi o n -m a ki n g pr o c ess t h at y o u us e t o a d d, eli mi n at e, or 

m ai nt ai n S R O s .   

•  W h o els e is i n v ol v e d wit h t h es e d e cisi o ns ?    

•  W h at ot h er f a ct ors c o ntri b ut e t o t h e d e cisi o ns ?   

•  W h at ki n d s of d at a d o y o u  us e w h e n y o u m a k e d e cisi o ns a b o ut S R O s ?    

•  W h er e d o y o u fi n d t h es e  d at a ?   

•  Gi v e n t h es e  d at a, ar e S R O s eff e cti v e i n y o ur s c h o ol ?   

•  W h at st e ps ar e t a k e n t o e ns ur e t h at S R O s d o n ot c o ntri b ut e t o t h e s c h o ol -t o-pris o n 

pi p eli n e or pr o p orti o n at e dis ci pli n e ?   

•  If a n S R O is d e e m e d i n eff e cti v e i n a s c h o ol, is t h er e a pr o c ess i n pl a c e f or s c h o ol 

offi ci als t o e v al u at e a n d ass ess t h eir p erf or m a n c e, g at h er s u p p orti n g d o c u m e nt ati o n, 

a n d m a k e a n e x e c uti v e d e cisi o n t o r e pl a c e t h e m wit h a m or e s uit a bl e p e er ?  

•  Ar e t h er e a n y alt er n ati v e pr o gr a ms i nst e a d of S R O s b ei n g c o nsi d er e d ? If y es, w h at 

ar e t h e y ?   

•  Ar e t h er e s p e cifi c pr o c e d ur es i n pl a c e f or c o m m u ni c ati o n b et w e e n t h e pri n ci p al or 

a d mi nistr ati o n a n d S R O s ? If s o, pl e as e e x pl ai n.   
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•  D o y o u or a distri ct a d mi nistr at or g at h er i n p ut fr o m st u d e nt s, p ar e nt s, a n d t e a c h ers 

w h e n m a ki n g d e cisi o ns r el at e d t o S R O s or S R O pr o gr a ms ?   

•  Ar e t h er e p oli ci es t h at g ui d e y o ur d e cisi o n -m a ki n g r e g ar di n g t h e i n v ol v e m e nt of 

S R O s w h e n it c o m es t o dis ci pli n ar y  a n d n o n -dis ci pli n ar y m att ers ?   
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