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ABSTRACT

The following analysis describes the graduate candidate’s experience as a
designer of technology applications, when collaborating with a subject
matter expert (SMFE). The application in question involved the design of a
descriptive website for the program Clinical Practice to education
administration graduate candidates at a midwestern university. The
analysis begins with an acknowledgment of the mentors that motivated the
graduate candidate in the identification of one’s educational philosophy. In
chapter one, the graduate candidate starts with an introduction to the thesis
in terms of the nature of the capstone project itself, followed by a
description of the Bridge Clinical Program with a background analysis, and
the professional background of those involved in the website’s project.
Chapter two consists of a literature review about the website and other
techmological applications when seen under the guidelines of instructional
design and visual literacy. In chapter three the graduate candidate
discusses the procedures or steps taken in the creation of the website.
Finally, in chapter four the graduate candidate describes the content and
the technology features used on the website’s pages in addition to a

conclusion regarding the lessons learned while creating the website.
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In this part I will discuss the impact of three important people who, as
Youngstown State University professors, helped me become an educator in the
United States. Dr. Richard McEwing, who taught my first class in education
Introduction to Education, Dr. Susan deBlois, who taught Education and Society,
and Dr. Renee Eggers, who taught most of the Educational Technology courses.

In order to truly understand the full impact my mentors had and have in
my educational career, I must first discuss my personal educational background
prior to deciding on becoming a teacher. I first began studying education because
I wanted to be a Spanish teacher. I am a Portuguese woman who grew up in the
Azores islands and had no experience or knowledge regarding other educational
systems beside the one I grew up in. In addition, my mother was a teacher in the
Azores, and all my life I was connected and involved with our educational
system. For me, to learn another system was, at times, a bit daunting. I wondered
whether or not I would ever be able to deal with the variety of conceptual
meanings about schools, politics, students’ heterogeneous backgrounds, and other
issues that are at the core of the educational system in the United States. Yet, I
wanted to be a teacher, and I felt that it did not matter which language or country I
would be teaching in. However, and in spite of all my fears, I was able to become
a Spanish teacher, and I am truly happy that I am teaching in this country’s

educational system. Still, I couldn’t have done this alone; it took exceptional
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mentors to guide me and make me reflect about myself and what my role would
be as an educator in the United States. My mentors gave me the motivation and
the courage to learn more in order to became the best educator I could be. I will

forever remember and reflect on all the lessons they taught me.

Dr. Richard McEwing Ph.D.

At the onset of my educational career, I took a class called Introduction to
Education given by Dr. Richard McEwing. I believe that I made my decision to
become an educator during this class. Dr. McEwing explored all of his students’
talents, abilities and made us all reflect upon how, as future teachers, we would
impact those we taught. I would like to describe the small, yet meaningful
exercises given in Dr. McEwing’s class that permitted this introspective
reflection; however, I decided that I would be cheating others from experiencing
this phenomenon themselves. Still, I want to explain what his lessons gave me. In
this class, I learned about this country’s educational history and its corresponding
philosophies, which were concepts that I knew very little about. Understanding
these concepts established a sense of direction and the basis for my own
educational philosophy. In addition, Dr. McEwing brought to my attention my
ability to motivate others and my potential, as an educator, to create exciting
learning opportunities for students. Furthermore, I was exposed to a variety of
readings and movies, which described the multitude of methods and philosophies

present in the American educational system. At the end of my class, I wrote in my
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journal, (a class assignment) a narrative about what I had learned. Below is an
excerpt of one of my journal entries:

“EDUCATION 501 “The Awakening”

I am glad that I attended this course; it definitely enlightened me ... I now have an
idea of how schools are governed in the United States, and I was able to see the specific
struggles that reformists went through to see change happen; the one that impressed me
most was the work of Horace Manny; it helped enhance my previous belief that change is
possible when you put yourself out there. I now have an idea of the importance of the
hidden curriculum. I also now realize the political implications of the teaching

profession, which saddens me; it definitely puts a different spin into my thoughts”.

Concluding, I now feel different about the teaching profession but not about
teaching itself. I am now better prepared to deal with the different aspects of the
profession. When I am ready to find a job, 1 will now have my own criteria about what
type of school I am willing to work in; it will depend greatly on what kind of philosophy
they adopt, and most importantly, it really doesn’t have to be a financially rich school,
but it must be instead rich in ideas and open-minded people. I now have better tools to
survive in my profession. I am excited about teaching, but feel that there are areas that |
would like my teaching education to focus more; the future will tell how my upper
division courses will prepare me. If all my courses can teach me as much as this one has,

1 will be in good shape to face my profession and my students.”
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Dr. Susan deBlois Ph.D.

During my undergraduate degree, I took another magnificent class called
Education and Society that was taught by Dr. Susan deBlois; this course further expanded
my philosophical ideas, particularly in terms of the political and societal implications in
the United States’ educational systems. This class was an “eyé opener” to the present
dilemmas in the American school system and our society. It renewed in me my sense of
children’s true vulnerability, and the need to become a child advocate. One had “no way
out” when dealing with mind provoking issues. Topics like child abuse, juveniles tried as
adults, and many others left students engaged in debate to the point that when class was
over discussions were still happening. Furthermore, we watched, interpreted, and
discussed movies; for instance, American History X, American Beauty, and others, which
were representatives of the inadequacies in this country’s society, and the important roles
played by educators and others, in these movies, who made a difference in the live’s of
those they touched. In addition, books like A Kind and Just Parent by William Ayers and
A Child Called It by David Peltzer created and opened doors for lively and interesting
discussions. I carried with me the thoughts of my classmates and of the classroom guest
speakers who brought unique perspectives on issues that directly or indirectly affect our

present educational system.
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Dr. Renee Eggers Ph.D.

Another important educator was Dr. Renee Eggers. Dr. Eggers gave me the
opportunity and the motivation to learn about educational technology and how to
incorporate technology within learning environments. It was this course that later brought
me to my masters program in the field of educational technology. This class gave the last
“combination number” or the “key” necessary to truly apply and expand upon my
concepts on educational philosophy and my approach to different methodologies for
creating meaningful learning opportunities. During this class, I created my first webquest,
and I remember being truly amazed and excited at the moment when I formed my first

“hyperlink.”

At the onset of this course, we were given an assignment that involved describing
what we thought about computers in the classroom. Below are some excerpts taken from

my reflections:

“The idea of having every classroom in America with a computer at each desk for
each student is a dream that all those in education fields should try to accomplish. [
consider myself to be one of those computer lovers who doesn’t quite know how she gets
anywhere but keeps on trying to understand more. 1would like to be one of those teachers
who teaches not only in regular classrooms, but also in virtual ones. I want my classroom
to be a hands-on learning center. My field of work is Spanish, and there are incredible
possibilities to make a lesson more interesting and easier with the help of the computer.
Computers in the classroom will only enhance the curriculum because more can be taught

and learned in less time, and most of all, fun and learning can go hand and hand. It’s
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CHAPTERI1

INTRODUCTION AND BACKGROUND

The graduate candidate would like to begin by saying that throughout graduate
school a true enjoyment occurred with the experience of learning the field of educational
technology; this field has allowed the graduate candidate to apply problem solving
techniques, critical thinking abilities, and creative skills to really make an impact in a
variety of learning environments. Furthermore, the graduate candidate enjoyed the
ability to use an array of multimedia tools to enhance learning for all types of educational
environments, which included creating webquests, software, and websites. However, at
this point the graduate candidate would like to focus on the last component of this
graduate candidate’s education, which is a capstone project done in the form of a case
study in which the graduate candidate assumes the role of an educational technologist in a
real world experience with a thesis written about the experience.

At the onset of this experience, the graduate candidate felt the realization that
comes at a point in one’s life in which discoveries are made about what strengths and
weaknesses one has, and the discovery to accept one’s own limitations. The graduate
candidate discovered areas in which work must be done to improve oneself and areas in
which one feels quite able to do what is required of an Educational Technologist. Thus,
the graduate candidate would like to take a closer look at the experience itself, in
particular, the aspects in which the graduate candidate felt less than prepared to handle
appropriately. The graduate candidate hopes that those who read the “trials and

tribulations” during this process will gain a deeper knowledge of what is involved and
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required in this exciting field when creating learning tools for others. In this chapter, the
graduate candidate describes the project and the project analysis in terms of the nature of

the project, those involved in it, and the analysis of resources needed to create it.

The Bridge Clinical Program

Website Project

In this section, the graduate candidate discusses the creation of a descriptive
website for the program called the Bridge Clinical Program (BCP). The BCP consists of
a three-course requirement given to graduate students who plan to acquire an
administrative license at a particular midwestern university education administration
program. The subject matter expert (SME), who is the program’s director, expressly
wanted the program to be put on a website in order to transmit knowledge about and
broaden the scope of the BCP. In addition, the SME, who is also responsible for the
instruction of the three-course program requirement, wanted the website to be viewed by

school administrators responsible for the administrative candidates throughout their BCP.

Project Description

The BCP is an important component of administrator preparation programs. In
addition, the program connects the gap between theory and practice by providing the
opportunity for administrative candidates to demonstrate and apply the knowledge and
skills needed to become effective leaders in school administrations. The website provides

information regarding the most important components of the program. The components
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involve an overview about the history of the program, testimonials of recent experiences
by graduate administrative candidates and administrative leaders, and survey results
about the effectiveness of the BCP. This information is meant to serve as a guide for
future administrative candidates and their respective administrative leaders and to provide

information to other universities about the BCP.

Project Analysis

At the inception of the project, the graduate candidate created a general analysis
of the program in order to examine the different aspects related to the project. This part
begins with a complete website visitor analysis which included a review of the visitors’
background knowledge and a review of the visitors’ similarities and/or differences in
terms of how these differences relate to demographical aspects, among other issues. In
addition, a professional background assessment was made regarding those involved in the
creation of the website, and which resources were needed in order to create the website.
For instance, an analysis was done regarding which computers and software were needed
in order to create the website. Finally, as part of the analysis, the graduate candidate
examined whether or not limitations were present that would limit or hinder the
successful completion of the project.

In terms of the characteristics of those who will benefit from using the website,
the graduate candidate discovered two types of visitors. However, some characteristics
are common to all the visitors; all visitors are adults, both male and female, with different
ethnic and racial backgrounds, and all are involved in different areas of education

administration. In the first category, the visitors are administrative candidates that have
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different educational qualifications in terms of degrees obtained at universities; some
visitors are secking a Masters Degree, while others are seeking an Ed.D. in Education
Administration. Still in this category, some visitors have already obtained the degrees
mentioned above and now are seeking an administrative license, which can be either a
principal or superintendent’s license. The second category of visitors are those who have
already obtained their administrative licenses and/or degrees and now work in different k-
12 school settings in administrative leadership positions, and due to their professional
role, these administrative leaders have been asked to participate in the program as guides
for the midwestern university’s administrative candidates during their field experiences.
It is important to note that these visitors, in order to participate in the program, did not
need to have graduated from the BCP at the midwestern university. In addition, visitors
who are administrative leaders have the responsibility of communicating with the
program’s director regarding their administrative candidates’ performance throughout the
administrative candidate’s BCP field experience, as part of the requirements set forth by

the program.

Another important component, regarding the two categories of visitors, had to do
with the knowledge base required in terms of using technology. In regards to the
administrative candidates, and according to the SME, all have computers and are familiar
with the Internet and email usage. And, according to the SME, all administrative leaders,
who work closely with the university, have knowledge and use the computer regularly;
they use the Internet and email features to communicate with the program’s director
about performance and evaluation issues on the different administrative candidates they

supervise. However, in the future and in order to view the site, visitors will need to feel
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comfortable when using a computer, exploring the internet with Internet Explorer 6.0 or
higher, and using email. The email feature allows one simply to ask for information about
the program and/or communicate with the webmaster (graduate candidate) regarding

navigation issues when browsing through the website.

Subject Matter Expert

The SME is the creator of the Bridge Clinical Program; in addition, the SME is a
professor of Educational Leadership with extensive experience in clinical education
programs, including interdisciplinary preparation programs for child-serving
professionals. The professor/SME earned a juris doctorate degree from a law school at
another midwestern university. Subsequently, the SME was employed for over 20 years
by that same midwestern law school as an attorney, director of a federally-sponsored
center for promoting educational equity in school districts in the six state Great Lakes
region, and as an associate professor of educational policy, planning and administration.
Since 1992, the SME has served in his present position as professor in the Ed.D. Program
in Educational Leadership where the development of the Bridge Clinical Model has taken
place. In addition to the SME’s research and program development activities in the area
of technology-mediated clinical education, the SME pursues an active teaching and
research agenda in the area of education law, politics and policymaking, and change in
complex social organizations. Furthermore, the development of the BCP has been spurred
and enhanced by the contributions of numerous administrative candidates and

cooperating administrators in several midwestern states, as well as by several faculty
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members who have assisted in implementing the model and who have made numerous

suggestions for its improvement.

Website Designer

The graduate candidate is responsible for designing the introduction and
orientation to the Bridge Clinical Program, which is based on information provided by
the SME. This web-based orientation was completed in partial fulfiliment of the thesis
requirement in a master’s degree in Educational Technology at Youngstown State
University. The graduate candidate, a native of Portugal who is fluent in four languages,
has done many projects evolving the implementation of technology to current classroom
curricula. Additionally, the graduate candidate is a Spanish teacher and an instructional
technology resource person in a k-12 school district in northeastern Ohio. Moreover, in
the past the graduate candidate has been a frequent consultant on instructional
technology-related projects for the Department of Education Administration at the

midwestern university that houses this project.

Resources and Other Considerations

In terms of technology or other resources, the graduate candidate used a computer
with Internet access, a printer, email, and Microsoft Word 2002 for creating word
documents. Additionally, the graduate candidate used Microsoft FrontPage 2002 for
creating the website and Microsoft Producer as the video editing software.

In regards to time and time lines, the graduate candidate met periodically with the

SME to discuss and evaluate the project’s design and established time lines for materials
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to be made available to the graduate candidate. Regarding limitations and constraints, the
graduate candidate identified a limitation concerning the software compatibility between
the computer used by the graduate candidate and the computer used by the SME. The
graduate candidate used a Windows computer and the SME used a Macintosh computer;
limitations occurred because of the time spent in saving and opening files. In addition, the
SME did not use the same type of software, FrontPage 2002, in order to view and add
content to the website. Subsequently, the graduate candidate had to make CD copies of

the website each time changes were made and sent to SME for evaluation.
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CHAPTERII

LITERATURE REVIEW

In this section, the graduate candidate looks at specific literature that influenced
all aspects involved in designing the website for the BCP. It begins with a discussion on
instructional design and its relationship to the procedures in analyzing the visitors for the
website. In addition, the graduate candidate examines the concepts regarding adult
learning theory and the principles in visual literacy as it relates to the navigational
components used to create the website.

The focus of this website project was to transmit the ideas of the Bridge Clinical
Program (BCP). As mentioned earlier, the website project is descriptive in nature;
therefore no instruction was to take place. However, the instructional design systematic
procedures helped the graduate candidate in designing the website by relating the
processes used in the analysis of learners to the analysis of the visitors for the BCP
website. “It is critical that designers consider their target audiences, as this knowledge
will be important in designing instruction that is effective and interesting to learners”
(Smith & Ragan, 1999 p. 46). In addition, “The most important factor for a designer to
consider about the audience is specific prior knowledge” (Smith & Ragan, 1999 p. 55). In
this case, the graduate candidate transferred the specific components of analyzing the
learners in terms of their prior knowledge and cognitive abilities to the analysis of the
same components regarding the website visitors. The website visitors have a specific
prior knowledge in common in terms of the subject matter. As it happens, and according

to the SME, the visitors are knowledgeable about the varied components of educational
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preparation administration programs in addition to sharing knowledge on how to navigate
and read information on a website. This aspect simplified the choices made by the
graduate candidate in terms of the organization of text presentation. Thus, the graduate
candidate, along with the SME made selections regarding how the distribution of
information was to take place by taking into account the level of education and cognitive
ability visitors have, in addition to the visitors’ familiarity with the subject matter; these
decisions involved the choices made as to the vocabulary and terminology which dealt
with course descriptions and requirements that are commonly observed in midwestern
universities in which programs of education administration are given.

The visitors’ prior knowledge analysis and the decisions made following the
analysis provided the graduate candidate with the basis to make appropriate choices in
terms of deciding the design for the website. Subsequently, the graduate candidate based
the web design choices on the adult learning theory and visual literacy guidelines.

In regards to the navigational structures, the mature audience in question needed
to feel in control on how they obtain information. “Adults are autonomous and self-
directed. They need to be free to direct themselves” (Lieb, Stephen, 1991, p.1). The
graduate candidate used this concept by giving clear descriptions on the home page about
the content on each of the websites’ main pages thereby, allowing the visitors to freely
choose which page contained the information in which the visitors were most interested.
“Ensure that the program has the appropriate types and amounts of user control and
determine whether advice on its use is necessary” (Alessi & Trollip, 2001, p.427). The
authors gave this statement in reference to the type of user control necessary when

creating computer programs. However, the graduate candidate felt that this concept could
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also be adapted to the creation of a website. Using this concept, the graduate candidate
provided some navigational instructions on the home page and used a main menu with

links to the most important pages that could be easily accessed at anytime.

In terms of visual literacy principles which are the principles that designers use in
order to make visually pleasing and easy to navigate websites or any other technology
designs applications; the graduate candidate based the design choices on the principles of
repetition, proximity, and the principles regarding color and graphics that are commonly
used when designing websites. The first principle to be taken in consideration was the
concept of repetition. “The concept of repetition is that throughout a project you repeat
certain elements that tie all the disparate parts together, each page in the website should
look like it belongs to the same website, the same company, the same concept” (Williams
&Tollett, 2000, p.144). This concept gave the graduate candidate the ability to create a
more uniform website that would allow the audience to know which page and which
website they were looking at. Each of the BCP website’s pages contain repetitive
elements, in terms of background colors, graphics, text size, font and colors. In addition,
“besides unifying the website, the repetitive (consistent) navigation system helps visitors
get the most out of your site because they don’t have to learn their way around again on

every new page.” (Williams & Tollett, 2000, p.144).

Another principle in visual literacy involved the proximity of the graphics, text,
and pictures within each webpage. In this case, the graduate candidate centered the main
repetitive elements (graphics, headings and picture). “The principle of proximity refers to

the relationships that items develop when they are close together, in close proximity.

10
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When two items are close, they appear to have a relationship, to belong together”

(Williams & Tollett, 2000, p. 110).

As for color and graphics, the graduate candidate used the color scheme based on
the “tilt” template theme given in FrontPage 2002. “As you create graphics for headings,
subheads, and navigation icons, use the colors from your color scheme as the
predominant colors in your graphics. This helps each page have the same look and feel no
matter how different the content is on each page” (Williams & Tollett, 2000, p. 158).
Another consideration involved the idea of choosing browser safe colors, also called
web-safe colors such that no matter which platform or browser is used by the website
visitor, the appearance of the website maintains the same consistency. “Even though most
monitors can display at least an 8-bit color (256), there are only 216 of these colors that
are common to the browsers and operating systems of different computers. If you use any
other color outside of the common 216-color palette, the browser will convert the odd
color to the closest color it can find in the system’s palette, or mix several colors to try to
match the odd one as closely as possible”(Williams & Tollett, 2000, p. 167). As
mentioned earlier, the use of the theme and colors in FrontPage 2002 template “tilt”
allowed the graduate candidate to create a website that can be viewed consistently across
different platforms since the colors available in the FrontPage 2002 website templates

obey the 216-color palette rule.

Concepts and principles from instructional design, adult learning theory and
visual literacy were effectively used to create the website. These concepts and principles

gave the graduate candidate the tools to create an informational website for a mature

11
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audience who has a strong knowledge in both the subject matter involved and the

technological expertise to navigate successfully when viewing the website.

12
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CHAPTER IIT

PROCEDURE

In this section, the graduate candidate describes each of the steps taken
throughout the creation of the website. This description is based on weekly notes taken
by the graduate candidate. Below is a narrative of the nine weeks involved in the creation
of the website.

Once the decision was made regarding the topic for the project, the graduate
candidate met with the SME to review which information was to be put on the website.
At that time, the SME gave the graduate candidate a written manual about the BCP,
which was authored by the SME. The SME wanted the graduate candidate to read and
review the manual in order to become acquainted with the program. After reviewing the
manual, the graduate candidate met with the SME to choose the most important ideas in
the written manual that needed to be used to create the webpages for the website.

By the time the main points of information for the website were decided upon, the
graduate candidate began the organizational process for the project itself. Two large
manila folders were created. The first manila folder labeled “SME written manual”
contained each of the parts (A through F) of the written manual, and each part was put
into individual folders inside the manila folder. Part A had information about the BCP’s
background, description, goals and objectives, and part B described the BCP’s clinical
processes and the academic requirements in technology. In part C, there was information
about one of the clinical projects called “The Integrated Project,” and in part D, there was

information about the guidelines for the planning and the implementation of the clinical
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experience. Finally, part E discussed information about the roles and responsibilities of
the cooperating administrators, and part F offered suggestions for the cooperating
administrators. The second manila folder labeled “website project” contained three
folders; the first folder had information about the previously chosen pages in the written
manual that were to be made into webpages for the website, the second folder had
information about the research done throughout the creation of the website, and the third
folder had information about the thesis requirements and contact information for both the
university thesis supervisor and the SME.

After finishing the organizational components, the graduate candidate began
putting together an analysis for the project. The project analysis (Chapter I, p. 4-8)
contained an initial description of what was needed to create the website in terms of the
website visitors and what resources were available to create it. Afterwards, the graduate
candidate began creating blank website pages in order to form the html files with the
titles corresponding to each of the parts of the written manual; an index page and six
main webpages were created.

During the next two weeks, the graduate candidate presented the first project
analysis to the thesis supervisor, Dr. Renee Eggers. After an informal evaluation the
graduate candidate began writing the second/revised project analysis and subsequently
presented it to the thesis supervisor for another evaluation and comments. Once again the
graduate candidate made the appropriate corrections.

During the third week, the graduate candidate met with the thesis supervisor to
present the revised project analysis and to discuss how the project was progressing. At

this time, the thesis supervisor counseled the graduate candidate to require a signature
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and a date when all the content information (written manual Word files) for the website
would be delivered to the graduate candidate. Later, the graduate candidate met with the
SME to establish a deadline for when all materials would be delivered; the deadline was
set for June 15™ 2003. During this time, the graduate candidate continued to work on the
website in terms of deciding on text appearance and template (headings, font type and
colors). At that time, decisions were made regarding what type and style of navigation
buttons were to be chosen from the options within the template. Finally, the graduate
candidate decided to use the theme in FrontPage 2002 called “Tilt” (Appendix B, fig.1)
with all its components and colors.

For the duration of week four, the graduate candidate met with the SME and restated
the necessity to have the files with the content for the website. At the meeting, both the
graduate candidate and the SME discussed the overall organization of the website and
discussed, with more detail, the actual content for each of the main pages in the website.
The details involved looking at specific headings and content on the written pages and
selecting which information was most important to be put onto the webpages.
Additionally, the graduate candidate pressed the SME to organize and collect information
from previous administrative candidates such that video taped interviews could be made
and edited; these video interviews were to be testimonials of successful past field
experiences such that website visitors could have a more personable experience when
reading about program. At the end of this meeting, the graduate candidate set up a
meeting for the following week to collect the files.

The fifth week in the project proved to be the most challenging, in part, due to

constraints identified regarding Windows and Macintosh computer file incompatibility
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problems. At is happens, the SME gave a disk to the graduate candidate, which
supposedly contained all the files needed for the website’s content; however, once the
graduate candidate started to open the files, a multitude of error messages showed up and
most of the files could not be opened. In addition, some of the files that were opened did
not correspond to the actual pages in the manual. Still, the graduate candidate used the
files that could be opened and used the information to insert content into the previously
created blank webpages. At this point, each of the website’s pages had an introductory
paragraph with explanations, and a page title was displayed on each of the page’s banner.

Links were created, and the whole website began to look organized.

Later in the same week, the graduate candidate met with the SME for a first
informal evaluation. At this point, the SME had positive comments on the appearance of
the site in terms of navigation, colors and banners, but decided that the entire content and
its organization were not what the SME had in mind, even though this original design and
distribution of the content had been previously selected and accepted by the SME (Please
refer to the Appendix A, Story Board to view the design). Still, during the same meeting,
the graduate candidate discussed the multitude of pages that could not be opened in the
files given by the SME. At this time, the graduate candidate advised the SME as to the
way in which files needed to be saved in order to be opened by someone using a
Windows computer. By the end of the meeting, the SME decided to email the appropriate
files to the graduate candidate.

The changes that took place in reorganizing the website’s content, and taking into
account the time frame involved to create the website, generated a very difficult situation

to the graduate candidate. As a result, the website’s content had to be changed and pages

16



Alice Bicudo

and files had to be recreated. For instance, part I initially would have had descriptions
about the program’s objectives and goals; however, the “Integrated Project in Advanced
BCP Courses” (part IIT) was to be explained in part 1. (Please read each of the website’s
pages’ content in Chapter IV). For the remainder of week five, the graduate candidate
redesigned the website and inserted all the available file content to each of the website’s
pages.

Throughout week six, the SME sent new files, via e-mail, to the graduate
candidate. Unfortunately, and for the second time, the files did not correspond to the files
in the written manual. At this point, the graduate candidate decided to save time by
scanning the previously selected pages in the manual and making the scanned pages into
Word documents. Afterwards, the graduate candidate began selecting the appropriate
information and inserting it into each of the website’s pages. Later in the week, the
graduate candidate met with the SME for another informal evaluation. At this time, the
SME was pleased with the overall organizational design and informational components
of the website. However, the SME wanted to rewrite the information on some of the
pages. The graduate candidate then proceeded to make a copy of the website onto a CD
such that the SME, using the SME’s Macintosh computer, could directly make the
changes to the webpages. However, the SME did not have FrontPage 2002 software;
therefore the SME was not able to make any changes directly onto the webpages. As it
turned out, the graduate candidate had to copy and save all the webpages as Word
documents such that the SME could make the necessary changes directly onto the pages
since the SME and the graduate candidate used Microsoft Word software which is

compatible between Macintosh and Windows computers when files are saved correctly.
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In any case, and for closure purposes, the information contained on each of the website’s
pages was sufficient now to have the website published. Therefore, the graduate
candidate decided, due to time constraints, that all pages that were not created or not
ready would be listed on the website as pages under construction.

During weeks seven, eight and nine, the graduate candidate waited for the revised
Word files to be submitted and began writing about the experience in designing the
project in order to have it submitted to the thesis supervisor for evaluation and comments.
At the end of the week nine, the graduate candidate received the files from the SME, and
proceeded to insert the information onto each of the website’s pages. Due to the large
content of information in each of the pages, the graduate candidate decided to use a
feature in Front Page 2002 called “bookmark” which allows a person to click on a link on
a webpage that sends the person back to the top of that same webpage. (More information
in Chapter IV). At the beginning of the final week in the project the graduate candidate
published the website with a password security protection as it was requested by the
SME, the SME did not have the written manual copyrighted and wanted to make sure

that anyone accessing the website had to have the SME’s permission first.
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CHAPTER 1V

WEBSITE DESIGN AND CONTENT

In this chapter, the graduate candidate describes, in detail, the design components
used on the webpages’ content in terms of its distribution between the website’s main
pages and the pages linked to these main pages. Finally, the graduate candidate reflects

on the experience of creating the website under the heading “Lessons Learned”.

The website was created using a FrontPage 2002 feature called “shared borders”,
which is a region on a webpage that is common to one or more pages in a website. A
shared border may be located at the top or bottom or at the left or right of the page. Using
a shared border allows the designer to use the same content on multiple pages in one step,
rather than editing each page; the website used two shared borders, one on the top and
another on the bottom of each page. The first shared border was placed at the top of each
of the ten main pages in the website; the border contains a picture of a bridge (selected by
the SME) and a page banner with each of the different page titles, all set within an
horizontal navigation structure. The second shared border was created and placed at the
bottom of each of the website’s pages, which contains the contact information for the
webmaster (email address), copyright statement, and the dates when pages are last

updated.

Underneath the first shared border, there is a horizontal line, which divides a
subheading and a paragraph from the navigation bar. Below the subheading and
paragraph, there is a group of links to other headings within the same page. Each of the

headings are divided by horizontal lines throughout each of the pages; all links are
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grouped together under a bulleted list for consistency and visual appearance. In addition,
“back to top” links were inserted throughout each page right below each horizontal line;
this component had to be present due to the large quantity of written information within
each of main website’s pages. Having long webpages was not what was originally
intended. This situation occurred because the SME waited until the final week in the
creation of the website project to deliver the files with the information to be put into the
website, and these files were much longer than the original files that were sent previously
to the graduate candidate. As result, the graduate candidate did not have enough time to
make new pages and decided to simply create “back to top” links to minimize scrolling
up and down in each of the pages. Another visual component present throughout the
website is a picture (clip art) that displays the sign “under construction” next to each of

the headings within each of the websites’ pages that have not yet been completed.

As for the horizontal navigational structure, there are 10 buttons that link to the 10
main pages on the website. The first linked page is called the “Home” page (Appendix B,
Fig. 2). On this page, one can read a welcome statement and directions on how to
navigate within the site. The second linked page is called “Introduction” (Appendix B,
Fig. 3); this is where one can read general information about the BCP and follow the
three internal links to each of the headings in the page. Each the headings present
information about the BCP’s objectives and development and outside written resources
that acknowledge the validity and success of the BCP.

The third linked page is called “Phase I” (Appendix B, Fig. 4). On this page, there is a
description of the BCP and its main features; there are three internal links within the page

in which information about the requirements and objectives of the BCP are displayed.
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Finally, the third internal link leads to a cluster of external links regarding the assessment
and assessment samples for each individual project in the BCP; these external links are
under construction.

The fourth page is called “Phase II” (Appendix B, Fig. 5). This page contains
information on what future administrative candidates need to do in order to begin their
field experiences. In addition, this page contains three external links; the first link leads to
a project proposal sample which serves as an example of the proposals that administrative
candidates must complete before beginning their respective field experiences; this sample
is a page done in Word format and can be downloaded by the website visitor. The second
link displays another sample showing the conversations (logs) between previous
administrative candidates and their supervisors (under construction); permission for these
conversations to be posted on the website is being handled by the SME. The third link
leads to a page displaying suggestions for mentoring strategies.

Page five is called “Phase III” (Appendix B, Fig. 6). On this page, the visitors will
be able to view the reflections and sharing of experiences between previous graduate
administrative candidates and their respective administrative leaders. This page contains
four links that lead to explanations about the vehicles used to allow these sharing of
experiences to take place; for instance, the use of online forums and bulletin board
postings are two of the ways that the sharing of experiences occurred. Finally, the last
link leads to a set of external links which are under construction and that will display the
actual transcripts from the conversations between all involved. It is important to note that
these transcripts deal with several different clinical practice topics that are discussed

throughout the administrate candidates field experiences, unlike the transcripts on the
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page “Phase II” that only deal with the guidelines for proposal samples that need to be
created prior to the administrative candidates beginning their field experience.

The sixth page is called “Phase IV’ (Appendix B, Fig. 7); this page contains
information about the necessary documentation administrative candidates need to have in
order to submit their proposal and final projects for their field experiences. In addition,
this page contains four links that describe the guidelines for each of the projects. The
fourth link displays another set of external links for viewing samples of the projects; this
part is still under construction. The seventh page in the navigation bar is called “Phase V”
(Appendix B, Fig.8). This page represents the last phase in the program, and it contains
information about the evaluation of administrative candidates and the evaluation of the
program itself. In addition, it contains three links that lead to explanations of how these
evaluations are done. The last link on this page leads to a set of external links that are still
under construction. These external links will lead to other pages that display samples of
actual previous evaluations of administrative candidates. At this point, the SME is getting
written permission by these candidates in order to display their evaluations on the
website.

Page eight in the navigation bar is called “Research” (Appendix B, Fig. 9). This
page contains two links with information on the results of three surveys taken about the
BCP and on information about job postings for administrative candidates. The first link
leads to the results of the three surveys; the first survey displays the results on the
program’s effectiveness, the second survey relates the perceived importance by
candidates of some of the program’s features, and the third survey relates information

about the aggregate rating of the administrative candidate overall satisfaction with the
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BCP. Finally, the second link leads to a set of external links to websites about job
postings in several midwestern states (under construction).

The ninth page is called “Requests” (Appendix B, Fig. 10). This page contains a
template from FrontPage 2002; the template is an information request form that needs to
be filled out by those interested in receiving more information about the program. This
form is then submitted directly to the program’s director. Page ten in the navigation bar is
called “Contact” (Appendix B, Fig.11). This page offers email addresses, addresses and
phone numbers for the program’s director and the webmaster.

Finally, all other pages in the website that are linked to the main pages follow
another type of layout. This occurred because the information used for these webpages
was taken from the written manual for the BCP, which was done in Word format, and the
pages in the manual were actual forms done using Word templates. However, once the
graduate candidate copied and pasted the Word template into a blank webpage the
content was so disorganized and visually unappealing that the graduate candidate had to
clear the existing format and create a design congruent with the template used in
FrontPage 2002. Each of the pages contain a title centered on the top; however, all
information below the main heading has a different layout; some have subheadings with
bulleted lists while others have subheadings with narrative paragraphs. Therefore,
whenever appropriate, the graduate candidate inserted tables, bullets and subheadings that
organized the content in a way that was visually pleasing. Still, some of the forms in the
manual had to remain in Word to be posted on the website to be downloaded by the

website visitors. This occurred because there was no other way to make the Word
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template pages look appealing when copied onto webpages. Therefore, these pages had to
be imported into the website folder in order to have links to them.

At the request of the SME, the website had to be published using a password
security system. This proved to be a challenge to the graduate candidate because this was
something that the graduate candidate had not done before. The password was created
using a java script component that was inserted onto a blank webpage and saved as the
index page (Appendix B, fig. 12). This page became the first page visitors will see; it
contains the same web theme, the same shared border at the bottom of webpage, and the
same main picture. However, it contains the password prompt to enter the website. The
website was published and a link to the website was created on one of the SME websites.
At this point, no information has been given to the graduate candidate regarding whether

or not the website will always need to have a password protection.

Lessons Learned

After analyzing the journey, the graduate candidate felt as a novice website
designer who had just been through a first real difficult experience which would forever
impact all future website designs when collaborating with SMEs. The graduate candidate
realized that the time-stressed partnership with the SME made other aspects about the
project more difficult and less enjoyable. One of the most challenging aspects of this
project involved the graduate candidate’s inability to maintain deadlines, from scheduling
conflicts with the SME to missed deadlines for content delivery. These challenges
occurred due to the difficulty in working with a very busy SME and, in this case, the

complexity of a project requiring the SME to be more of an active participant. These
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conditions demanded that the graduate candidate have had created, at the onset of the
project, clear written guidelines that specified the delineation of the responsibilities of
each party.

Another important set back had to do with the different technologies used by both
parties. This was anticipated; however, the graduate candidate should have had created a
platform for quickly resolving these issues in order to minimize delays. Furthermore, the
SME was a novice regarding the intricacies involved in the creation of technology
applications, software, and computer issues which caused the SME to have unrealistic
expectations regarding what could or could not be accomplished within the time-frame
involved. This demanded that the SME should have had created a visionary description
about the project in order to allow the graduate candidate to analyze the description as it
pertained to the current technological capacities. Still, the graduate candidate finds that
this difficult process was something that needed to be experienced in order to use this
type of knowledge to prepare oneself for future partnerships with other SMEs and to help
others establish fundamental time management skills when working with their respective
SME:s especially if the SMEs, are very busy people. Nevertheless, the graduate candidate
hopes that sharing this experience will help those who will go through a similar
experience at other universities or in other educational settings.

As it happens, the lessons learned here make it imperative that verbal contracts
with lack of specification do not allow for projects to be done appropriately and/or on
time. At this point the graduate candidate’s goal is to create a generalized written
agreement/contract between parties in order to ensure the best possible outcomes when

creating designs for informational and learning environments.
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APPENDIX A

The storyboard was written at the beginning of the creation of the website project
and it represents the initial design as agreed by the SME and the graduate candidate. All
parts in the story board (parts I through VI) are directly related to the written manual
about the BCP.

Story Board

The content on each of the six parts corresponds to the content on the main
website’s pages. The manual headings (a, b, ¢, d, and f) correspond to the parts (I through

VI) on the website.

Part I: This part describes the overview of the program and contains the files or pages
that correspond to the manual’s part A. These files contain information to be used in
creating the main or introductory page for the website. The headings below are the
original titles and files names of each of the webpages as agreed by the SME.
Description:

a) Program’s background information. Description, goals and objectives.

b) Overview of the Clinical Processes, Requirements in Technology

¢) The Integrated Project in Advanced The BCP Courses

d) Guidelines for Planning and Implementing the Clinical Experience

e) Cooperating Administrators Role and Responsibilities

f) Effective The BCP Suggestions for Cooperating Administrators
Part II: This part corresponds to the manual’s B section. Headings (b) and (c) will be

made into webpages, and heading (a) will be made into a Word document to be

downloaded from the site.
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Description:

a) The Traditional Administrative Competencies Areas

b) Overview of Clinical Context-Key Elements

¢) The Administrative Portfolio
Part III: This part corresponds to part C in the manual. There are other components to
this heading; however, the SME is not sure, at this time what components will be on the
website.
Description:

a) The Integrated Project
Part IV: This part corresponds to part D in the manual. In this part there will be several
assessment pages for each of the field experiences in the Bridge Clinical Program. The
SME is not sure which pages will be put on the website. However, and whatever pages
are chosen, the pages must remain as Word documents that will be linked and
downloaded from the website.
Description:

a) Summative Assessment Instruments
Part V: This part corresponds to part E on the manual. This is still under review for
possible changes at a later date. The SME is not sure what documents will be published.

a) College and Professional Standards Applicable to The Bridge Clinical Program
Part VI: This part will have the compilation of all the written projects by previous

administrative candidates, at least the ones that SME wants to use as examples of
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outstanding work (these will be linked word documents to be downloaded from the
website). In addition, there will be video components in which previous administrative
candidates and school administrators discuss their field experiences.
Description:

a) Examples of past completed projects

b) Video testimonials from faculty, cooperating administrators and from

administrative candidates who have successfully completed the field experiences
in the BCP.
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APPENDIX B
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are provided tramng and technical support to oreate an Electronic Portfoho, a3
an aRternative tu the more traditional paper foko. Candidates completing both

the Exploratary and Advanced Cinscat courses pregare such partfolios.

Dooumenting ther expenences and reflecting on the lemons kamed as a result Back to top
of engaging in them is an important part af dinical educatian and the learring
wrocess. Such doamentation als serves to demondrate the adminis rative

shalts and of the The Bridge Qinical Program
emplays two primary means of ing the ‘s clinical experienc
mi ion of ] : the Administrative Fortfolic and the
Integrated Project Report. Canddates are aiso encouraged and supported m

ther Resume and i Letter at
the conchugion of their advanoed clinical practica

Canddates in the Advanced Ol courses alx prepore 3 report on the
Integrated Project detading the school improvement praject that they designed,
mplemented and / or evalusted in ther dinical setting. The report describes

# Administrative Portfolio and Artifacts the evidenca of nead, aroject goals and intended autcomes, jmprovement
strategy, the extant to whidh it was implemented, and the results realized, dang
« Inteqrated School Improvensent Project Report with ions for ing the effecti of the

efort in the firure.

ol
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G R LA,

The Evaluation Phase of the Bridge Uinical Model focuses an both evaluating

arufitiate perfarmance and program effs using multiple and

ardessonal p pedives.

rformance

37

Bath s and the e ary out

1 ive and summative of idates taking into accaunt
evidence such a3 abserved activities, oral and written analyses of experiences,
personal refiechans, and the admmistrative portfclio and sssccated artifacts.

[~ y abserve acvifres on a weeldy
basrs and meet with them reguiarly to provide feedback on an on-gong basis.
Coopersting asministrators are acked to complete a wrirten mid-term
assessment of the candidate's perfarmance in carrying out the adivities set out
in the clinicat propasal. The also a formai
summative assessment of the candideta’s parformance using the Candidate
Perfermance Assessment Instrument far Cnaperating Administrators near the
end of the dinical experience. As part of the summative evaluation, the
OSparatin g advninist rator rates the candidate on 20 separate tems, mduding

with the administrative sidlts and
dispositions aligned with the state and nabonal standards, including those
adopted by the Interstate Schoo! Leadership Licensure Consortium.

A narrative of the oths and arcas for further
wofessional growth are aiso recorded on the Tntrument. AL the end of the

instrument the cooperating administ ratar provides an overad! rating
of the candidare’s performance. Candidates may be rated as *Accomplishad”, *
Prohoent,” “Developing” or “Beiow Baar / Rudimentary.” Candidates who are
raved &5 “rudimentary” by their cooperming administrator are considered to
havs faded to satisly the et criteria for the dinical axperienoe and ace not
recormmen ded for hicensure.

The umversity dincal faculty also assesses the knowiedge, Salls, or dspositions
o candidates at reguiar intervals agruss the term, prowiding wrtten feedback on
andidate performence duning sach of the major phases of the chrcat oycle. At
the end of the term, the Admimd ratve Partfoia and Integrated Projects are
reviewed using strudured rubrics aligned with ISSLC standards.  Canddates.
who are given an Incomplete or o grade of less than a “8” by the unversity
supervisor are deemed not ta have stisfied the ext aiteria and are not

ded for I Ca wha fail to satify the exit aiteia are
required to meet with the directar of imoal pradice to devise a Frofessional

el
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Figure 9
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Chlinical Education Research ware judged ta be present in the Bridga Cim ol Modd and effective in
promating a meaningful diical experience.

Finally, Aggregate Pecformance Ratings of Chiniaal Cohorts have been computed
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Figure 10
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Figure 11
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Figure 12
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APPENDIX C

This evaluation component was written at the onset of the creation of the website.
It refers to the evaluation that needed to occur and which was agreed upon between the
SME and the graduate candidate as the website was being created.

Evaluation

In order to guarantee the success of the project/website, the designer and the SME
must meet periodically to conduct formal evaluations in which decisions will be made
regarding each of the website’s pages in terms of content, visual appearance, and the
website’s navigation features. During these formal evaluations the SME will give his
personal opinions and suggestions regarding preferences in the topics mentioned above.
After each formal evaluation is conducted, the graduate candidate will make the
appropriate changes and schedule the next evaluation date. At the culmination of the
project, or once the project is completed, the SME will have a period of time to complete
a final evaluation before the project is published online; the SME will informally report
his overall opinions to the graduate candidate. At this point, there are no evaluation forms
to be completed by either party; however, the graduate candidate will keep a journal in

which all evaluations and steps, taken in project, will be recorded.
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