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ACADEMIC SENATE MINUTES

October 2, 1985

CALL TO ORDER

L. Esterly noted a quorum and called the meeting to order at
4:03 p.m,

REPORT FROM DR. HUMPHREY

L. Esterly introduced Dr. Humphrey:

Two years ago Dr. Humphrey, as Acting President, opened the
Fall term of the Academic Senate. That occasion signalled, 1
believe, his commitment to the Senate and the Senate process in the
making of Academic policy on this campus. Today, in his third
meeting with us, that commitment is re-inforced. Dr. Humphrey....

See Appendix A for a copy of Dr. Humphrey's remarks.

APPROVAL OF MINUTES OF JUNE 5, 1985

The minutes of the June 5, 1985, meeting were approved as
distributed.

RECOGNITION OF ACTING PARLIAMENTARTAN

The parliamentarian, W. Jenkins, is not able to attend this Senate
meeting. D. O'Neill has agreed to serve as acting Parliamentarian.

REPORT OF CHARTER AND BYLAWS COMMITTEE

No report.

V. Phillips, Secretary to Senate, was recognized to make an
announcement.

Revisions to the Charter and Bylaws necessitated by Senate
action during the 1984-1985 Academic year will be appended to the
minutes of the October 2, 1985, meeting.

Please detach these revisions from the minutes and place in the
red folder containing the Charter and Bylaws that was distributed by
the Provost Fall, 1984.

REQUEST FOR VERIFICATION OF NAMES ON SENATE ROSTER

The Secretary asked all Senate members to check the spelling of
their names on the roster attached to the Agenda and inform her



immediately following the meeting if any changes are necessary.

REPORT OF THE SENATE EXECUTIVE COMMITTEE

L. Esterly reported. Agenda items for the November 6 meeting of the
Academic must be submitted to Virginia Phillips, Cushwa Hall, Room 3077,
no later than 12 noon, Wednesday, October 23, 1985.

A copy of a letter from Dr. Humphrey listing Administration
appointments to Senate chartered committees is attached (Appendix B).
Student Government appointments are expected in the next few days. lLists
of committee members will be given to those responsible to call the
organizational meeting.

The Senate Executive Committee re-organizational meeting will be
held as soon as all representatives are selected. J. Bakos will schedule
the first meeting. (See Appendix C for a full report of the Senate
Executive Committee).

D. Robinson, a member of the Senate Executive Committee, was
recognized to make a motion on behalf of the Committee.

Motion to Adopt a Procedure for Making Appointments to FAC Advisory
Committee to the Chancellor

D. Robinson moved that the Academic Senate adopt the following .
procedure for making the appointment of the Youngstown State University (
representive to the Faculty Advisory Committee to the Chancellor.

The Senate Executive Committee is to forward to the President
the names of three full-service faculty members, one of whom will be
appointed.

R. Rollin seconded the motion. Motion Carried.

L. Esterly reported on the latest FAC meeting.

G. Beelen is on academic Jeave. At the request of the President,
L. Esterly acted as interim representative. The minutes from the last
meeting have not been distributed. They will be attached to the minutes
of the Academic Senate as soon as they are received, probably to the
November Minutes. (See Appendix D for a short summary of the meeting).

REPORT OF THE ELECTIONS AND BALLOTING COMMITTEE

F. Castronova deputized for S. Throop.

Nominations were received for Chairman of the Academic Senate

G. Sutton nominated [kram Khawaja
B. Brothers nominated Larry Esterly ( declined)
S. Hotchkiss nominated William Jenkins (

M. Beaubien nominated Duane Rost



Motion to close nominations

G. Murphy moved that nominations for Senate Chairman be closed.
Motion received a second by T. Alderman. Motion Carried.

The individual receiving the second highest number of votes will be
declared Vice Chairman.

Nominations were received for Charter and ByLaws Committee

F. Barger nominated Larry Esterly (declined)

G. Murphy nominated Daniel O0'Neill (declined)

D. Ruggles nominated Mark Kettleson

H. Mettee nominated Thomas McCracken

G. Sutton nominated Sidney Roberts (declined)
? nominated Jon Naberezny

G. Murphy nominated Joan Philipp

V. Richley nominated Mary Beaubien

Bill Grafton nominated Gerald Wolfe

Motion to close nominations

It was moved and seconded to close nominations. Motion Carried.

L. Esterly stated it had been a pleasure to serve as Chairman for
the Academic Senate.

REPORT OF ACADEMIC STANDARDS AND EVENTS COMMITTEE

B. Brothers reported.

The committee will hold a series of meetings on Wednesdays at 4:00
p.m. to answer questions and identify concerns of faculty, departments,
and schools. The schedule is:

October 9 CAST in B024, CUSHWA HALL

October 16 EDUCATION & FINE & PERFORMING ARTS in FORD
AUDITORIUM, BLISS HALL

October 23 ENGINEERING & BUSINESS ADMINISTRATION in
SCHWEBEL AUDITORIUM, ENGINEERING SCIENCE BLDG.

October 30 ARTS AND SCIENCES in LECTURE HALL 132, DEBARTOLO
HALL

B. Brothers then requested that consideration of a report from the
Academic Standards and Events Committee be postponed until the December
Senate meeting.

L. Esterly requested that the Senate approve this request. Report
will be given at December Senate meeting.

UNFINISHED BUSINESS

REPORT OF COMPUTER SERVICES COMMITTEE

J. LaLumia reported.



There are two points to add to the report circulated with the
Agenda.

1. The impetus for writing the policy came about two years ago when
there was heresay evidence that a student submitted a program that was so
good it became the object of attention by several parties.

2. There has been fairly active participation from student members
on the committee.

Motion to approve the Policy found on Page 4 of the Agenda

J. Lalumia moved approval of the policy found on Page 4 of the
Agenda. S. Roberts seconded the motion.

G. Sutton expressed concern about the general nature of the language
and noted the intention was to regulate assigned class projects.

Motion to Amend

G. Sutton moved to add the following words to Item 1.
"his does not apply to term projects, special projects, and theses.
Item 1 as amended will read: Computer programs developed by students at
Youngstown State University as part of class assignments shall belong to
the authors of such programs. This does not apply to term projects,
special projects, and theses. B. Brothers seconded the motion.

Several questions were raised about the motion to amend: 1Isn't this
circumstance covered in Item 2? Have we created a void that the policy
does not address? What is a client? Aren't we excluding some of the
best work students are doing if this amendment is approved?--If there is
a problem, then it should be defined and resolved prior to the time the
student begins work.

Call for question. Motion to amend Defeated.

Call for question on original motion. Motion Carried.

REPORT OF HONORS AND INDIVIDUALIZED CURRICULUM COMMITTEE

R. Rollin and A. McMahon reported.

The report was originally attached to the June 2 Agenda. Tt is
found on pages 6 and 7 of the October 2 Agenda.

The committee appointed a subcommittee to review a request to
develop a set of guidelines for the 1CP. Subcommmittee members were:
A. McMahon, G. Sutton, and V. Phillips.

The report is offered as an informational report.

I. Cohen asked to be recognized. He noted he was responding for B.
Yozwiak who was not present.
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He commended the committee for the format of the report. There are,
however, several major problems. There are a number of changes in former
policy that have not been submitted to the Academic Standards Committee
and the Senate for approval. Changes need to go through appropriate
channels. The Senate should reject the report and request the Committee
consult with those associated with the program; i.e., R. Smith, J. Yemma,
and B. Yozwiak should have input before changes are made. Specific areas
of concern are G.P.A, minimum number of course hours, and faculty
advisors need not be from all areas.

Response: These are guidelines only. It is an attempt to avoid a
potential problem. ICP should not be used to undercut existing programs.
ICP should not be a way to subvert existing standards. These guidelines
are a benchmark to use so that students are not allowed to circumvent
standards of excellence.

T. McCracken, as co-founder of the ICP, raised several issues:

There was never any mention of 48 hours of course work in the
original proposal; Why specify 70 hours of 600-level or higher courses
whier: this is a University standard?; University policy covers Item 9.

Response: We believe that we did not make an important substantive
change. These are guidelines for faculty and students to use. It is not
clear that there is agreement that the ICP i1s a major. The guidelines
are a communication device. Some device needs to be implemented to
assure that ICP director and committee time is not wasted.

B. Brothers noted she interpreted several items as changes:

The guidelines establish a firm 2.5 G.P.A. for admittance to the
program; 70 hours are to be at the 600-level or above; other problems are
language problems. A grade of "D" will not count as credit toward any
major. Do the 48 hours refer to all remaining hours or to the major
only?

H. Earnhart commented on students requesting the program. The
program as originally proposed worked well on paper. However, the
program has been abused. Students find they cannot meet requirements in
a school or program or are running out of funds, find three faculty
members who are willing to sign, and submit a request for am ICP, Last
year, the student and faculty members were asked to meet with the Program
Directcr. Many faculty members did not recognize the program or remember
signing the form. A notable example is the ICP program proposed for a
major in Nuclear Engineering where the student had repeatedly retaken
Engineering courses.

I. Cohen noted that 1t was becoming clear that the committee made
policy changes that were not approved by the Senate and asl.ed that the
report be sent back to the committee.

Motion to refer report back to committee




T. Alderman moved to return the report back to the committee. V.
Richley seconded the motion.

Discussion: What has not been said is that the Committee has the
authority to administer the program.

Call for question. Motion to Return to Committee Carried.

REPORT BY AD HOC COMMITTEE ON UNDETERMINED MAJORS

J. Morrison reported.

This report was originally included with the June Senate Agenda and
is found on pages 9 and 10 of the October, 1985, agenda. This is an
interim report. The final report will be submitted before the end of the
academic quarter.

The committee is looking into the question of a significant increase
in the number of undetermined majors. Youngstown State is ranked eighth
in total enrollment in the state of Ohio but third in the number of
undetermined majors. The top two universities in this category have
mechanisms to deal with undetermined majors. Youngstown State does not.
Most students work with professional advisors in Arts and Sciences or
CAST, a procedure that was designed for use in a different system.

This classification is a misnomer. There are subgroups with
different needs and concerns. Some are fully qualified but attempting to
enter programs with restricted enrollments, others do not meet
qualifications for programs they wish to enter, and some are truly
undetermined.

The committee has reviewed and will continue to review ideas and
recommendations on how to deal with these different situations. We need
to create new labels or reallocate resources. The committee will meet
with students and other interested individuals and invites everyone in
the University community to address concerns and Zdeas to members of the
committee.

NEW BUSINESS

D. Robinson was recognized.

The Preamble to the Senate Charter and Bylaws states that the Senate
is to have primary responsibility for development of new policies and
responsibility for changes in existing policles integral and essential to
the academic functions of the University. Bylaw 6, Section 2b (3) says
the Academic Programs and Curriculum Committee shall consist of two
divisions and has the responsibility for examining and processing
proposals for new programs, changes in existing programs, or terminations
of existing programs. ‘

On June 14, Youngstown State University O.E.A. filed grievance 158A
to halt the University's unilateral action to terminate the Metalurgical
Engineering Program. The Union's position was that the action violated




Article 9.2 of the Agreement. There are rumors that because the program
has been dropped, retrenchment procedures can be implemented.

The Dean of Engineering prepared a report for a termination request
and placed it in the hands of the Committee, but withdrew it because he
was told to do it. This action violates the Senate Charter.

The grievance is coming to arbitration at the end of this month.
The possibility of either side winning the arbitration could have
undesirable outcomes. It is recommended that that Senate give
notification that this body is actively involved in carrying out it's
assigned duties and is undertaking a study of the Metalurgical
Engineering situation and that a "thank you" be sent to the Youngstown
State University OEA for blowing the whistle,

ee enalix Oor a transcr t o . Ro nson s resentation).
(See Appendix E f ipt of D. Robinson's P ion)

Motion to Proceed to Investigate the Termination of the Metalurgical
Engineering Program Without the Sanction of the Senate.

D. Robinson moved that the Programs Division of Academic Programs
and Curriculum Committee be instructed to proceed to investigate the
termination of the Metalurgical Engineering Program without the sanction
of the Senate. Motion was seconded by H. Mettee.

T. Shipka stated that the thrust of the grievance of Article 9.2 of
the Agreement is that Curriculum matters are a province of the Senate and
Graduate Faculty. If the Union wins the grievance it will still come
before the Senate for a decision.

Question called. Motion Carried.

ADJOURNMENT

Meeting adjourned by the Chair at 5:25 p.m.



APPLLDIX A

ACADEMIC SENATE
OctoBer 2, 1985 ' 4 p,m,

MANY ITEMS THAT AT ANOTHER UNIVERSITY A PRESIDENT MIGHT
COMMUNICATE TO AN ACADEMIC SENATE., AND THROUGH THE SENATE TO THE
FACULTY, ARE BY CUSTOM COMMUNICATED DIFFERENTLY AT YSU. HERE THE
CUSTOM OF THE PRESIDENT'S SPEECH AT THE FACULTY-STAFF MEETING
MID-SEPTEMBER ALLOWS DIRECT COMMUNICATION TO THE FACULTY. [F You
DON'T MIND, PLEASE CONSIDER THAT SPEECH AS ALSO A COMMUNICATION
DEVICE TO THIS SENATE. | ASSUME THAT YOU WOULD AGREE THAT MANY
THINGS WERE SAID SEPTEMBER 10 WHICH ARE RELEVANT TO THIS SENATE'S
DEL IBERATIONS,

TopAay | WISH 7O COMMENT UPON THE AD Hoc SUBCOMMITTEE REPORT
WHICH RESULTED FROM THAT GROUP'S REVIEW OF THE BLACK STUDIES
PROGRAM, PROFESSOR ESTERLY NOTIFIED ME IN JULY THAT ITEMS (1) AND
(2) unperR SecTioN I, “CurrRicuLUM AND ENROLLMENT” WOULD BE REFERRED
TO THE ACADEMIC STANDARDS AND EVENTS COMMITTEE AND THAT THE BALANCE
OF THE REPORT SHOULD BE GIVEN PRESIDENTIAL REVIEW AND REFERRED TO

APPROPRIATE ADMINISTRATORS.,




| HAVE REVIEWED THE REPORT CAREFULLY AND WILL MAKE SEVERAL
OBSERVATIONS., FOR REASONS OF BREVITY, | WON'T REPEAT THE
COMMITTEE’'S RECOMMENDATIONS UNLESS | BELIEVE THAT THE CONTENT OF THE

RESPONSE MIGHT NOT BE UNDERSTOOD.

1. RECRUITMENT

THE ADMISSIONS DEPARTMENT HAS TwO ADMISSIONS COUNSELORS, BOTH OF
WHOM ARE BLACK WOMEN. FROM ALL REPORTS, BOTH GEVERNA LEVELS AND
ROBIN BENIFIELD ARE EFFECTIVE AT RELATING TO PROSPECTIVE STUDENTS.,

A CAMPUS VISITATION PROGRAM WAS INITIATED LAST YEAR FOR STUDENTS
FROM INNER-CITY SCHOOLS AND IT WILL BE CONTINUED.

SPECIAL EFFORT HAS BEEN GIVEN IN THE PAST TO RECRUITMENT OF HIGH
SCHOOL VALIDICTORIANS AND OTHER HIGH ACHIEVERS ON THE ACT. A NEw
CATEGORY OF SCHOLARSHIPS WILL BE ADDED IN 1986-87 WHICH 1S DEPENDENT
UPON HIGH ScHooL GPA anD NATIONAL HONOR SOCIETY MEMBERSHIP RATHER
THAN ACT scores. THE EFFECT OF THIS NEW CATEGORY ON BLACK
RECRUITMENT WILL BE OBSERVED,

ALL HIGH SCHOOL GUIDANCE COUNSELORS WITHIN OUR SERVICE AREA ARE
INVITED TO CAMPUS ONCE EACH YEAR FOR A FIVE-HOUR PROGRAM, THIS WILL
BE CONTINUED AND THE ADMISSIONS STAFF WILL BE REQUESTED TO INTENSIFY
THEIR CONTACT WITH MINORITY COUNSELORS AND PRINCIPALS,

THE MINORITY STUDENT SERVICES ADVISOR IN THE SPECIAL STUDENT
SERVICES UNIT OF THE OFFICE OF THE VICE PRESIDENT--STUDENT SERVICES,
WILL BE RESPONSIBLE FOR UPDATING MINORITY STUDENT HANDBOOK

MATERTALS.,



II. CuRRICULUM AND ENROLLMENT

[TEMS | AND 2 HAVE BEEN REFERRED BY THE SENATE EXECUTIVE
COMMITTEE TO THE SENATE ACADEMIC STANDARDS AND EVENTS COMMITTEE.

ITEMS 3, 4, 5, AND b WILL BE IMPLEMENTED.

117, FacuLty
AT THE BEGINNING OF FaLtL QUARTER, 1984, THERE WERE SI1X BLACK
FACULTY MEMBERS AT YSU. During 1984-85 ONE ADDITIONAL BLACK FACULTY
MEMBER WAS ADDED. As WE oPEN FaLL QUARTER, 1985, THERE ARE 10 BLAcCK
FACULTY., WE ARE MAKING PROGRESS AND WE ARE DELIGHTED WITH THE

QUALITY OF THE BLACK FACULTY MEMBERS.

LAST YEAR A SPECIAL EMERGENCY FACULTY IMPROVEMENT LEAVE WAS
FUNDED BY THE FOUNDATION AND OFFERED TO ALL THE BLACK FACULTY. FoR
DIFFERENT REASONS IT WAS NOT UTILIZED AND THE MONEY REVERTED TO 1TS
ORIGINAL PURPOSE., THIS YEAR ONE BLACK FACULTY MEMBER 1S ON REGULAR
FACULTY IMPROVEMENT LEAVE.,

THE HisTorRY DEPARTMENT HAS BEEN AUTHORIZED BY THE PROVOST TO
RECRUIT AN AFRICANIST. IF A SUITABLE CANDIDATE IS LOCATED., THE
PROVOST WILL TRANSFER A FACULTY PCSITION AUTHORIZATION TO THE
HisTorY DEPARTMENT, [T IS ASSUMED THAT THE BLAcK STUDIES PROGRAM,
THE HisTORY DEPARTMENT, AND THE UNIVERSITY WILL BENEFIT FROM THIS
ADDITION. THE SEARCH COMMITTEE HAS BEEN ESTABLISHED AND INCLUDES
PrROFESSOR AL BRIGHT.

ALL SUGGESTIONS IN THIS SECTION WILL BE COMMUNICATED AS

APPROPRIATE,
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IV. DIREcTOR AND BuDGET

n

THE COMMITTEE STATED THAT IT ”. . . VIEWS MOVEMENT TOWARD
ESTABLISHMENT OF A FULL-FLEDGED BLACK STuDIES DEPARTMENT AS HIGHLY
DESIRABLE AND AN IMPORTANT LONG-RANGE GOAL.,” THE REPORT GOES ON TO
EXPRESS CONCERN ABOUT POSSIBLE INEQUITY OF COMPENSATION FOR THE
DirRecTOR OF BLAck STuDIES.

I BELIEVE THESE TWO ISSUES ARE SEPARABLE: THAT 1S, THE EQUITY
OF SALARY SUPPLEMENT AND RELEASED TIME FOR PROFESSOR BRIGHT wWILL BE
REVIEWED BY DEAN YozwIAK AND PrROvOST GILLIS THIS FALL., HOWEVER,
wuETHER THE BLACK STUDIES PROGRAM SHOULD BE GIVEN DEPARTMENTAL
STATUS IS A SEPARATE AND DIFFERENT PROBLEM, | PREFER TO LEAVE THIS
ISSUE OPEN AT THIS TIME: HOWEVER, | MUST ADMIT THAT PROGRAM STATUS
SEEMS APPROPRIATE AT THIS TIME CONSIDERING THE INTERDISCIPLINARY
APPROACH USED IN BLACK STUDIES.

THE COMMITTEE MADE DETAILED RECOMMENDATIONS CONCERNING EACH SOC
WITHIN THE DEPARTMENTAL BUDGET., THE BLACK STUDIES PROGRAM BUDGET
FOR 1985-86 was INCREASED 157 7o $42.191 AND THE BUDGET WILL BE
SUBJECT TO CONTINUING REVIEW, THE COMMITTEE STATED AS A "“MAJOR
CONCERN” THE "PAUCITY"” OF SPECIAL EVENTS RELATED TO BLACK STUDIES IN
THE FALL AND SPRING QUARTERS AND RECOMMENDED THAT THE PRESENT $7,000
BUDGET FOR SPEAKERS BE INCREASED TO $9,000, THE PRESENT ALLOCATION
1S, OF COURSE, USED MAINLY FOR BLACK HisTORY MONTH, WHICH IS
FEBRUARY. PROFESSOR BRIGHT AND | HAVE DISCUSSED SEVERAL TIMES
WHETHER OR NOT IT WOULD BE BEST TO SPREAD THE BLACK HisToRY MonTH
PROGRAMS OVER THE ACADEMIC YEAR. LAST YEAR WE DID HAVE A MAJOR

SPEAKER--DR, JOSEPH LOWERY--ON DR. MARTIN LUTHER KING'S BIRTHDAY:
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HOWEVER, THAT TOO WAS DURING WINTER QUARTER THOUGH NOT IN FEBRUARY,
FURTHER, THIS FaLL QuARTER BrLack STtuDpiES AND THE WOMEN'S RESOURCE
CENTER ARE BOTH SUBSIDIZING A PROGRAM CONCERNING WOMEN UNDER

APARTHEID IN SoUTH AFRICA. | REALLY DON’'T KNOW THE BEST ANSWER TO

THE SCHEDULING PROBLEM BUT WE WILL KEEP WORKING WITH IT.

V. CommuniTY OUTREACH

[ AGREE THAT THE BLAck STUDIES PROGRAM 1S NOT INTENDED AS A
COMMUNITY OUTREACH VEHICLE WITH THE NOTABLE EXCEPTION OF THE BLACK
HisTokY MONTH ASPECT., THE EXISTING PUBLIC SERVICE PROGRAMS OF THE
UNIVERSITY WHICH REACH THE BLACK COMMUNITY WILL BE CONTINUED AND A
NOTABLE NEW SERVICE WILL SOON BE INITIATED AND STAFFED--THE CENTER
FOR HumAN SERVICES DEVELOPMENT. THIS NEwW CENTER, WHICH IS A PART OF
THE PUBLIC SERVICES INSTITUTE., IS INTENDED TO PROVIDE SERVICES TO
SOCIAL SERVICE AND HEALTH RELATED AGENCIES IN THE VALLEY. WE HAVE
RECEIVED CONSIDERABLE ENCOURAGEMENT AND ASSISTANCE ON THIS PROJECT
FROM A VARIETY OF SOURCES, INCLUDING THE UNITED WAy,

THE SUB-COMMITTEE SUGGESTED THAT SOME BLACK STUDIES PROGRAM
COURSES BE OFFERED OFF-CAMPUS. [HIS COULD BE DONE ON AN
EXPERIMENTAL BASIS AND SOME BLACKk HISTORY MONTH PROGRAMS COULD BE
OFFERED OFF-CAMPUS. | DOUBT THE EFFECTIVENESS OF THIS: HOWEVER, IT
WON'T HURT TO EXPERIMENT,

THERE ARE FOUR CORE COURSES IN Brack STupiES. LAST ACADEMIC
YEAR THERE WERE 1,597 STUDENT CREDIT HOURS GENERATED PY THESE FOUR

COURSES, SPREAD OVER 14 SECTIONS AND INVOLVING 398 STUDENT
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REGISTRATIONS., THE TREND LINE IN SCH 1S UP AND THERE APPEARS TO BE
REASONABLE INTEREST IN THESE CORE COURSES REQUIRED FOR MAJORS AND
MINORS IN BLACK STUDIES.

[ HAVE COMPLETED THIS REVIEW CONVINCED THAT: (1) BrLAck StupIES
1S A VIABLE PROGRAM AT YSU: (2) THAT WE SHOULD DO A BETTER JOB OF
EMPHASIZING TO BLACKS AND WHITES THE UTILITY OF THESE COURSES: AND,
(3) THAT THE INTERDISCIPLINARY APPROACH USED IS APPROPRIATE, [ WISH
TO COMPLIMENT PROFESSOR AL BRI1GHT AND ADILAH BARNES BILAL FOR THEIR
EFFORTS, | BELIEVE THAT THEY SHOULD NOW INSTITUTE A FOLLOW-UP STUDY
OF FOKMER MAJORS IN BLACK STUDIES TO GAIN THEIR INSIGHT CONCERNING
THE PROGRAM,

I HAVE SPENT CONSIDERABLE TIME ON THIS SUBJECT FOR THREE
REASONS: FIRST | BELIEVE IT IMPORTANT TO RESPOND TO AN EXPRESSED
COMMUNITY INTEREST: SECOND, [ BELIEVE ALL PROGRAMS OF INSTRUCTION
SHOULD BE SUBJECTED TO REVIEW PERIODICALLY BY SENATE COMMITTEES: AND
THIRD, [ WISH TO PROVIDE EVIDENCE THAT WHEN [ ASK FOR A SENATE
REVIEW OF A PROBLEM | WILL GIVE SERIOUS CONSIDERATION TO ITS
RECOMMENDATIONS.,

Now, I wisH TO cOMMENT FURTHER ON THE NIE Task FORCE REPORTS.,

As I STATED IN THE SEPTEMBER 16 SPEECH. PROVOST GILLIS HAS ACCEPTED

RESPONSIBILITY FOR BRINGING THIS EFFORT TO A CONCLUSION., | BELIEVE

THAT ALEXANDER ASTIN’S CONCEPT THAT ACADEMIC EFFECTIVENESS SHOULD BE
MEASURED IN TERMS OF TALENT DEVELOPMENT IS WORTHY OF CONSIDERATION,

ASTIN RECOMMENDS THAT INSTITUTIONS DEVELOP TALENT RESOURCES OF

STUDENTS AND FACULTY BY:
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1. CLEARLY AND CONSISTENTLY ARTICULATING THE VALUES AND
PURPOSES OF THE INSTITUTION:
2. DEVELOPING CONCRETE DEMONSTRATIONS OF THE COMMITMENT TO
TALENT DEVELOPMENT;
5. WORKING DIRECTLY WITH THE FACULTY TO ENSURE THIS COMMITMENT:
AND
y,  ASSESSING AND EXAMINING STUDENT'S ATTITUDES TOWARD THEIR
EDUCATIONAL EXPERIENCE,
To AsTIN's LIST | woULD ADD A FIFTH ITEM: APPROPRIATE TESTING
OF STUDENTS NEARING COMPLETION OF THEIR COURSE OF STUDY IN ORDER
THAT FACULTY UNDERSTAND THE QUALITY OF STUDENTS ABOUT TO BE
GRADUATED AND HOW THAT QUALITY COMPARES WITH THE INTENT OF THE
CURRICULUM. MORE SIMPLY PUT: WHAT DID WE SAY THEY SHOULD LEARN AND
WHAT DID THEY IN FACT LEARN WHILE STUDYING FOR A DEGREE AT YSU?
SOME WILLIAMSON ScHooL OF BUSINESS ADMINISTRATION FACULTY HAVE
EXPRESSED AN INTEREST IN THIS ASPECT AND ARE AT WORK ON ITS
IMPLEMENTATION.
[ AM CONFIDENT THAT PROVOST GILLIS CAN, WITH FACULTY ASSISTANCE,
BRING THE NIE PROJECT TO A CONCLUSION,
| WISH THE SENATE SUCCESS IN ITS DELIBERATIONS THIS ACADEMIC

YEAR.




APPENDIX B

YOUNGSTOWN STATE UNIVERSITY

YOUNGSTOWN, OHIO 44550

September 25, 1985

Professor Larry Esterly

Chairperson Academic Senate

Chairman of Department of Political Science
UNIVERSITY

Dear Professor Esterly:
In conformity with the By-Laws of the University Academic Senate, I hereby
appoint the following persons as Administrative Members of the Chartered

T-mmittees and Subcommittees for 1985-86:

Academic Planning Committee:

Provost Bermard T. Gillis
Dean Bernard J. Yozwiak
Dean David Ruggles

Academic Programs and Curriculum Committee:

Academic Programs Division: Dean Timothy J. Lyons
Curriculum Division: Dr. Harold Yiannaki, Registrar
(ex-officio)

Honors Programs and Individualized Curriculum Subcommittee:

Assistant Dean Gordon Mapley, College of Arts & Sciences
Director of Individualized Curriculum Program
(ex-officio)

Dean George E. Sutton, Director, Honors Program
(ex-officio)

Dr. William O. Barsch, Chairman Engineering Technology Dept.

Continuing Education Committee:

Dr. John R. Loch, Director Continuing Education
(ex-officio)

Dr. Van J. Siatras

Acting Assistant Dean Bernadette Angle
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Professor Larry Esterly
September 25, 1985
Page 2 of 3

Computer Services Committee:

Mr. Thomas Doctor, Director - Computer Center
(ex-officio)
Dean Victor A. Richley
X Acting Assistant Dean Howard Pullman

Library and Media Center Services Committee:

Dr. David Genaway, University Librarian (ex-officio)

Mr. Floyd Jackson, Director of Media Center
(ex-officio)

Dean Timothy J. Lyons

Dr. Alfred W. Owens II, Chairman Speech, Communication & Theatre
Department

Academic Research Committee:

Dr. Sally M. Hotchkiss, Associate Provost and Dean
of Graduate Studies (ex-officio)
x Dr. Charles R. Singler, Chairman Gelology Departmeent
Dr. H. Robert Dodge, Dean Williamson School of Business
Administration

Academic Standards and Events Committee:

Assistant Provost James A. Scriven
Dr. Peter A. Baldino, Jr., Chairman Foundation of Education Dept.

Student Academic Affairs Committee:

Dr. Charles McBriarty, Vice President for Student
Services
Mr. William Livosky, Director-Admissions

Student Academic Grievances Subcommittee:

Dr. Larry Cummings, Chairman Criminal Justice Department
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Professor Larry Esterly
September 25, 1985

Page 3 of 3

It is my understanding that the names of the fifteen administrators appointed
to the Academic Senate were communicated earlier; however, for ease of

reference,

they are:

Provost Bernard T. Gillis
Associate Provost and Dean of Graduate Studies Sally M. Hotchkiss

Dean
Dean
Dean
Dean
Dean
Dean
Vice
Vice

Victor A. Richley

Bernard J. Yozwiak

H. Robert Dodge

David Ruggles

George E. Sutton

Timothy J. Lyons

President Taylor Alderman
President Charles McBriarty

University Librarian David Genaway
Assistant Provost for Academic Services James A. Scriven

Dr. David McBride
Dr. Alfred W. Owens I1
Dr. William O. Barsch
Cordially,
:Mlmphrey
President
las
cc: Provost Gillis

Members named in the committees above
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APPENDIX C

REPORT, SENATE EXECUTIVE COMMITTEE, 2 OCTOBER 1985

AGENDA ITEMS FOR THE NOVEMBER 6TH MEETING OF THE ACADEMIC SENATE MUST BE
SUBMITTED TO THE SENATE SECRETARY, PROF. VIRGINIA PHILLIPS, BUSINESS
EDUCATION TECHNOLOGY DEPARTMENT OFFICE, CUSHWA HALL, NO LATER THAN

12 NOON, WEDNESDAY, OCTOBER 23rd.

MOST SENATE CHARTERED COMMITTEES HAVE NOT YET HELD RE-ORGANIZATIONAL
MEETINGS DUE TO THE FACT THAT ADMINISTRATION AND STUDENT GOVERNMENT
APPOINTMENTS TO THE COMMITTEES HAVE BEEN DELAYED. DR. HUMPHREY'S
LETTER LISTING ADMINISTRATION APPOINTMENTS HAS NOW BEEN RECEIVED

AND A COPY OF IT WILL BE APPENDED TO THE MINUTES OF TODAY'S MEETING.
I ANTICIPATE THE LIST OF STUDENT GOVERNMENT APPOINTMENTS WITHIN

THE NCXT FEW DAYS. ONCE THIS IS PROVIDED THESE LISTS WILL BE GIVEN
TO THOSE FACULTY MEMBERS WHO HAVE THE RESPONSIBILITY FOR CALLING

THE RESPECTIVE ORGANIZATIONAL MEETINGS. AS WITH THE OTHER COMMITTEES
THE SENATE EXECUTIVE COMMITTEE HAS NOT YET HAD ITS RE-ORGANIZATIONAL
MEETING. SUCH A MEETING WILL BE HELD ONCE ARTS AND SCIENCES SENATORS,
SCHOOL OF BUSINESS ADMINISTRATION SENATORS, AND STUDENT GOVERNMENT
SENATORS SELECT THEIR RESPECTIVES REPRESENTATIVES ON SENATE EXECUTIVE
COMMITTEE. DR. JACK BAKOS, ONE OF THE "HOLD OVER" MEMBERS OF SENATE
EXECUTIVE COMMITTEE WILL HAVE RESPONSIBILITY FOR SCHEDULING THE

FIRST SEC MEETING.

AT THIS TIME, DR. DAVID ROBINSON OF THE SENATE EXECUTIVE COMMITTEE
WILL OFFER A MOTION ON BEHELF OF THE COMMITTEE.

18




APPENDIX D

FAC REPORT

AS DR, GEORGE BEELEN, WHO HAS BEEN THE YSU REPRESFENTATIVE ON THE
FACULTY ADVISORY COMMITTEE TO THE CHANCELLOR OF THE OHIO BOARD OF
REGENTS, IS, THIS YEAR, ON ACADEMIC LEAVE, I WAS ASKED BY DR. HUMPHREY
TO ATTEND THE SEPTEMBER 19 FAC MEETING AS YSU'S INTERIM
REPRESENTATIVE. THE MINUTES OF THAT MEETING HAVE NOT YET BEEN
DISTRIBUTED, BUT WHEN AVAILABLE I WILL HAVE THOSE MINUTES ATTACHED TO
SENATE MINUTES--IN ALL PROBABILITY, THE MINUTES OF OUR NOVEMBER
MEETING.

BY WAY OF SUMMARY, THE AFTERNOON SESSION WITH CHANCELLOR COULTER DEALT
LARGELY WITH THE EFFORT BEING MADE BY HIS OFFICE TO DEVELOP GUIDELINES
FOR THE RESEARCH CHALLENGE COMPONENT WITHIN THE SFELECTIVE EXCELLENCE
PACKAGE. 1IT WAS THE CHANCELLOR'S EXPECTATION THAT THOSE GUIDELINFES
WO"LD BE COMPLETED AND FORWARDED TO THE STATE UNIVERSITITES AND
SCHOOLS~-~BOTH PUBLIC AND PRIVATE--WITHIN A REASONABLY SHORT PERIOD OF
TIME. GUIDELINES HAVE ALREADY BEEN DISTRIBUTED FOR THE PROGRAM
EXCELLENCE, ACADEMIC CHALLENGE, EMMINENT SCHOLAR, AND PRODUCTIVITY
IMPROVMENT CHALLENGE COMPONENTS OF THE PACKAGE.



APPENDIX E
NEW BUSINESS TRANSCRIPT

SENATE MEETING, October 2, 1985

The Chair recognized David Robinson.

David Robinson: I believe, Mr. Chairman, that I have a matter
here of substantial grave concern to the Senate. The Preamble to the
Charter of the Senate says that is appropriate for the Senate to have
primary responsiblity for the development of new policies, changes in
existing policies integral and essential to the academic functions and
activities of the University. Bylaw 6, Section 2b (3) says the
Academic Programs and Curriculum Committee, Program Division, has
responsiblity for academic programs which shall include the
examination and processing of proposals for new programs, changes in
existing programs, or terminations of existing programs.

On June 14, the Y.S.U. OFA filed Crievance 158A attempting to halt the
Administration's action in terminating the Metalurgical Engineering
Program. The Union's postition was that the program termination
violates Article 9.2 of their Agreement which guarantees faculty the
right to participate in academic decisions within a department. Their
concern is justified. We understand that enrollments in that program
have been unilaterally frozen by the Administration; we have even
heard rumors and I hope that by making them public now will make them
untrue that because of the drop in enrollment, retrenchment procedures
can be implemented after the l4-day head count this fall.

My concern is with the role of this Senate in that proposition,
I have had reliable testimony to the effect that the Dean of
Engineering did, in fact, prepare a written proposal for the
termination of the Metalurgical Fngineering program and put it in the
hands of the Chairman of the proper committee and then withdrew it. I
have reason to believe he withdrew it because he was told to; and I
can let you count on the fingers of one hand the number of people in
Tod Hall who have the authority to tell the Dean to do that.

Ladies and Gentlemen, that is about as clear and gross a
violation of rights of the Charter of this Senate as I can imagine.
It's right there. The grievance is there, the acts are there. We can
probably get Dr. Castronova's testimony; he was the Chairman of the
committee who had the proposal and then had it withdrawn from his
hands. I think, frankly, the Senate owes a debt to the Union for
blowing the whistle on this one.

I am not addressing the question of whether the Metalurgical
Engineering program should or should not be terminated; I have no
idea; but I am a member of this academic community; this is an
Academic Senate; we are guaranteed by the signatures of the Trustees a
roll in making any such decision. I read you where that guarantee is
included and it has been simply grossly violated.
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Now the stakes are rather high. We have seen what the
Administration has done so far. The Union's grievance is coming to
arbitration at the end of this month. Theoretically, what will happen
should the Administration win that grievance? Will the
Administration see that as a green light to just go galloping ahead,
completely ignoring the Academic Senate and terminate the program just
because they want to? Will they then turn around and say, "Now we
have got to take it to the Senate and see if they will let us do it?"
We have no idea but their past behavior in freezing the enrollment
suggests what they intend to do.

Now let's take a leok at what happens i{ the Union should win its
grievance and should learn that such an action is a violation of the
faculty right to self determination. That would mean that barring a
suicidal impulse on the part of faculty to vote to write themselves
out of existence, we never could terminate a program in this
University and as a scholar and member of this University community, I
don't like that idea at all.

I think the stakes are pretty high and as the situation now
stands, the alternatives on either side are rather undesirable.

Now, what do I think should happen? 1 believe that this Senate
should take some kind of an action--either the Programs Division or an
Ad Hoc committee should be called into action now, first of all, to
notify the Administration that the Senate is now actively involved in
carrying out the duties that the Trustees of the University has
assigned to it; that they should then undertake a careful examination
of the merits of the question of whether Metalurgical Engineering
should, in fact, be terminated and bring the results of their
determination to this Semnate {for our advice and consent; and that, it
should then perhaps convey our thanks to the Youngstown State
University O.E.A. for blowing the whistle on this situation.

I have some predictions: (1) I fear that we might be setting
the stage here for a confrontation between the Senate and the
Administration. Well, since you know how much that I hate to say
anything disrespectful to the Tod Hall gang, you know I really would
regret that. (2) 1 suspect that if the Senate takes any action here,
it might lead to some plea that the Administration could put forth in
the grievance hearings to say, "Ah!, the Union's grievance is untimely
and premature because the Senate is still working on it," and I hope
that comes ture.

I call for some member of the Senate here to propose some sort of
a motion that will put the Senate into action to fulfill the
responsibilities that are assigned to it in its Charter.

Chair: Open for Discussion.

David Robinson--1f there is no other motion, Mr. Chairman, 1 will
move '"that this Senate delegate its programs Division to the
investigation of the matter of the attempted termination of the
Metalurgical Enginnering Program without the sanction of the Senate."
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Chair: You have heard Dr. Robinson's motion. 1Is there a second
to that motion. Second by Dr. Mettee. Discussion on the motion.
Yes, Dr. Shipka.

Thomas Shipka--A point of clarification on the remarks of David
Robinson. The grievance in question, though it deals with Article 9.2
of the Agreement, does not address the question only of the Department
faculty. The thrust of this grievance is that under Article 9.2,
curriculum matters, including this one, are a province of the Senate
and graduate curriculum matters, including this one, are the province
of the Graduate faculty; and it is those two bodies' primary
responsibility, not so much the department faculty, that in the
judgment of the Youngstown State University O.E.A. has been ignored in
the deliberation on these programs.

Secondly, if the Union wins the grievance given that point of
clarification, there is mno necessary logical implication that it will
be impossible to terminate an Academic program. The position of the
Union in this matter consistently has been that the Union does not
wish to make a statement on the merits of whether there should or
should not be an undergraduate and graduate program in Metalurgical
Engineering but whether it should be the province of both the Academic
Senate and of the Graduate faculty.

Chair: Further discussion on the motion offered by Dr. Robinson. ("
Are you ready for the vote? Motion carries. (There was no voiced
opposition to the motion).
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Academic Senate, 1985-86

APPLIED SCIENCE AND TECHNOLOGY

ARTS

At-Large
Violet Boggess

Robert Campbell
Steve Gardner
Nancy Mosca
Sharon Shipton
William Vendemia

AND SCIENCES

At-Large

George Beelen
Frederick Blue
Barbara Brothers
Paul Dalbec
""'gh Farnhart
Larry Esterly
William Jenkins
Gratia Murphy
Sidney Roberts
Lowell Satre
lhomas Shipka

BUSINESS ADMINISTRATION

At-Large

E. Terry Deiderick
James Granito
Clement Psenicka
Thomas Rakestraw
Mervin Kohn

EDUCATION

+Effective:

At-Large

Peter Baldino
Randy Hoover

Fall, 1985

/7

i/X‘l\

ATTENDANCE SHEET+

Date: ¢ /JA/ )/

Departmental ,

**L ouis Harris, Allied Health Sl -
*Cynthia Peterson, Business Ed. i
*James Conser, Criminal Justice 1 s

**Ajit Kumar, Engineering Tech. .

**Mary Beaubien, Home Economics g A
*Barbara Engelhardt, Nursing A~

Departmental
**Paul Van Zandt, Biology

Hovie -t D Fdec Chemistry ~/ADr77 ,
**Richard Bee, Economics ol
*John Mason, English b

**Renee Linkhorn, Foreign Languages - -
**Patricia Humbertson, Geography ‘4552 {
*Ikram Khawaja, Geology
**Barbara Wright, Health/Phys. Ed. S ol )
*Martin Berger, History
**S. Floyd Barger, Mathematics

*Charles Reid, Philosophy

**Edwin Bishop, Physics/Astronomy

*Yi11iam Eichenberger, Polit. Sci. #<¢ -

**Gilbert Atkinson, Psychology
*Beverly Gartland, Sociology ﬁ>;5

Departmental

**Gerald Smolen, Accounting
**Anne McMahon, Management
*Jane Simons, Marketing

Departmental ~y
**Dorothy Scott, Elementary Ed. g
*Lawrence Haims, Foundations of Ed.
*Janet Gill-Wigal, Guidance/Couns.

**Louis Hill, Secondary Education

) .

*M. Dean Hoops, Special Education ? Z;'

N
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Academic Senate, 1985-86 Page %:7
ENGINEERING

At-Large e Departmental

Frank A. D'Isa > *DiTip Singh, Chemical Engineering

Duane Rost *Scott Martin, Civil Engineering (3

**Philip Munro, Electrical Engin.
**Hojjat Mehri, Industrial Engin.
**Thomas Elias, Mechanical Engin. -TTEF

FINE AND PERFORMING ARTS

At-Large Departmental

Frank Castronovo ﬂﬂv ,// **Richard Mitchell, Art

Darla Funk N **Donald W. Byo, Music

Joseph Edwards *James LalLumia, Speech/Theatre
Walter Mayhall

Jon Naberezny
David Robinson

Louis Zona

STUDENT (
At-Large School/College ‘
Marvin Robinson CAST, Katherine Kish
Donald Bryant A s Arts/Sciences, David Curry FeRziN/N
Michelle Demetra Business, William McRoberts e
Nick Dubos Education, David Day R

Engineering, ]
F/P Arts, Mark Passarello
Graduate, Rob Ingersoll

Ben Vaughan
Gerald Wolfe

Ex-0fficio
John Fetch, Student Government President .\ [~
Bill Grafton, Student Council Chairman;;(}_

ADMINISTRATION

H. Robert Dodge Taylor Alderman

Bernard T. Gillis William Barsch

Timothy J. Lyons < David Genaway

David Ruggles Sally Hotchkiss

Victor A. Richley NDavid McBriarty

George E. Sutton David McBride

Bernard J. Yozwiak Alfred W. Owens, TI1
James A. Scriven

Key: *Departmental Senator in first year of two-year term
**Departmental Senator in second year of two-year term



~ Academic Senate, 1985-86

APPLIED SCIENCE AND TECHNOLOGY

ARTS

At-Large

Violet Boggess
Robert Campbell
Steve Gardner
Nancy Mosca
Sharon Shipton
William Vendemia

AND SCIENCES

At-Large
Frederick Blue
Barbara Brothers
Paul Dalbec
T.eslie Domonkos
Hugh cfarnhart
Larry Esterly
William Jenkins
Gratia Murphy
Sidney Roberts
Lowell Satre
Thomas Shipka

BUSINESS ADMINISTRATION

At-Large

E. Terry Deiderick
James Granito
Clement Psenicka
Thomas Rakestraw
Mervin Kohn

EDUCATION

At-Large
Peter Baldino
Randy Hoover

+Effective: Fall, 1985

ROSTER+

Departmental

*%Louis Harris, Allied Health
*Cynthia Peterson, Business Ed.
*James Conser, Criminal Justice
**Ajit Kumar, FEngineering Tech.
**Mary Beaubien, Home Economics
*Barbara Engelhardt, Nursing

Departmental
**Paul Van Zandt, Biology
*Howard Mettee, Chemistry
*%Richard Bee, Economics
*John Mason, Fnglish
**Renee Linkhorn, Foreign Languages
**Patricia Humbertson, Geography
*Tkram Khawaja, Geology
**Barbara Wright, Health/Phys. Ed.
*Martin Berger, History
*%S. Floyd Barger, Mathematics
*Charles Reid, Philosophy
**Fdwin Bishop, Physics/Astronomy
*William Eichenberger, Polit. Sci.
**Gilbert Atkinson, Psychology
*Beverly Gartland, Sociology

Departmental

**Gerald Smolen, Accounting
**Anne McMahon, Management
*Jane Simons, Marketing

Departmental

**Dorothy Scott, Elementary Ed.
*Lawrence Haims, Foundations of Ed.
*Janet Gill-Wigal, Guidance/Couns.
**Touis Hill, Secondary Education
*M. Dean Hoops, Special Education




Academic Senate, 1985-86

ENGINEERING

FINE

At~Large

Duane Rost

2D PERFORMING ARTS

At-Large
Frank Castronovo
Darla Funk
Joseph Edwards
i~ Mayhall
Jon Naberezny
David Robinson
Louis Zona

STUDENT

§t~Lar5e

Marvin Robinson
Donald Bryant
Michelle Demetra
Nick Dubos

Ben Vaughan
Gerald Wolfe

Ex-0fficio

John Fetch, Student Government President
Bill Grafton, Student Council Chairman

ADMINISTRATION

Key:

H. Robert Dodge
Bernard T. Gillis
Timothy J. Lyons
David Ruggles
Victor A. Richley
George E. Sutton
Bernard J. Yozwiak

Departmental
*Dilip Singh, Chemical Engineering
*Scott Martin, Civil Engineering
**Philip Munro, Electrical Engin.
**Hojjat Mehri, TIndustrial Engin.
**Thomas FElias, Mechanical Engin.

Departmental

**Richard Mitchell, Art
**Donald W. Byo, Music

%James Lalumia, Speech/Theatre

School/College

CAST, Katherine Kish
Arts/Sciences, David Curry
Business, William McRoberts
Education, David Day
Fngineering,

F/P Arts, Mark Passarello
Graduate, Rob Tngersoll

Taylor Alderman
William Barsch

David Genaway

Sally Hotchkiss
David McBriarty
David McBride

Alfred W, Owens, TT1
James A. Scriven

*Departmental Senator in first year of two-year term
**Departmental Senator in second year of two-year term




YOUNGSTOWN STATE UNIVERSITY

YOUNGSTOWN, OHIO 44555

September 23, 1985

MEMORANDUM

To: Recipients of YSU Charter and Bylaws
of the University Academic Senate

From: Dr. Bernard T. Gillis - '
Provost \

Subject: Changes in the Charter and Bylaws of the
Academic Senate, YR-84-85

The changes in the Charter and Bylaws of the Academic Senate which
were approved at the Board of Trustees Meeting of June 7, 1985, are
being sent to you in the form of substitute pages for inclusion in your
(red) notebook for these Senate materials. Please make sure that the
old pages are removed and the new pages added.

Thank you for your attention to this revision,
bn

Attachment: Charter, page 4
Bylaws, page 4

NOTE: ~FOR INSERTION IN * % x x x % x % *
(RED) NOTEBOOK: Charter and Bylaws
of the

UNIVERSITY ACADEMIC SENATE



(b)

(c)

Section 4.

(a)

(b)

Administrative Senators

(1) By virtue of their administrative posts, the Academic Vice President
and undergraduate Deans shall have an indefinite term of office.

(2) Appointed members of the Administration shall have a term of one
year and may be reappointed by the President of the University.

Faculty Senators

(1) Academic departmental representatives. Senators who have been elected
by their department shall have a term of two years and may not serve
two consecutive two-year terms as departmental representatives.

(2) Senators elected at large shall have a term of one year and may
succeed themselves.

Officers of the Senate.

A Chairman of the Senate shall be elected annually by the Senate from
among the Senate members as provided in the Bylaws.

The Chairman of the Senate shall appoint a Secretary and a Parliamentarian

with confirmation by the Senate.

Section 5.

(a)

(b)

(c)

(d)
(e)

Meetings

The Senate shall meet at least twice each fall, winter, and spring quarter
at the call of the Executive Committee of the Senate.

Additional meetings may be called by the Chairman of the Senate or by a
majority vote of the Senate at any meeting.

Proposed recommendations and reports of the various committees which
necessitate Senate voting, together with the agenda, shall be circulated
to members of the Academic Senate, the Faculty, and any others designated
by the Executive Committee at least five days prior to a Senate meeting
at which such recommendations are to be considered. Simple motions of
acceptance of a report shall not constitute Senate voting or endorsement.

All proceedings of the Senate shall be reduced to minutes and similarly
distributed.

A quorum for any meeting shall consist of a majority of the membership.

Except as otherwise provided, all business of the Senate shall be
governed by Roberts' Rules of Order.

Charter
Rev. (6/85)
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(2) College At-Large Elections shall be held in any college when
the total number of seats assigned to that college exceeds the
number of academic departments in that college. Such elections
shall be conducted and the results certified by the tellers
and reported to the Elections and Balloting Committee by April 15.

(b) Term of Office

The term of office for departmental Senators shall be two years,
beginning September 15, and for at-large Senators, one year,
beginning September 15.

(¢) Balloting

1

All balloting shall be under the supervision and direction of the
Elections and Balloting Committee.

Section 4. Withdrawal from Senate Election

A faculty member may have his name removed from nomination for either

the Departmental election or the At-Large election, or both, by submitting
a signed written request to the Elections and Balloting Committee

chairman not later than March 15. :

Section 5. Organizational Meeting of the Senate

BYLAW 4

The duties and responsibilities of all senators shall begin with a
meeting scheduled for the first Wednesday in October, which shall be
called by the Chairman of the Senate, or, if unavailable, by the
Chairman of the Executive Committee. The first order of business for
this meeting shall be the nomination of the Chairman of the Senate and
nomination of the members of the Charter and Bylaws Committee.

OTHER ELECTIONS

Section 1. Chairman of the Senate.

(a) All Senate members shall be eligible for election as Chairman
of the Senate.

(b) Candidates for this office shall be nominated at the organiza-
tional meeting of the Senate. The Elections and Balloting
Committee shall conduct a secret mail ballot, and shall announce
the results not later than seven calendar days prior to the
scheduled November Senate Meeting.

(¢) The successful candidate shall have a majority of valid votes
cast. The term of office for the chairman shall be for one
year beginning seven calendar days prior to the scheduled Novem-
ber meeting.

(d) The runnerup shall be designated as the Vice-Chairman.

Bylaws
Rev.(6/85)
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{Remarks of D. Robinson in the YS5U Academic Senate,
16/2/85. Notes edited to reflect what was actually
said.)

— I EACREROUND )

The Preamble of the Charter of the senate says that it
is appropriate for the Senate to have primary responsi-
bility for the develaopment of new policies, or changes
in existing policies, inteqral and essential to the
academic functions and activities of the University.

Bylaw &, Section 2 {a) (3) says that

The Academic Programs and Curriculum
Committee shall consist of two divi-

The responsibility of the Academic
Frograms Division shall include the

examination and processing of proposals
for new programs, change in existing
programs, OR TERMINATION OF EXISTING
PROGRAMS.. .. (caps mine)

I T—Prebiemy

YSU-OEA has filed gvc #158A (dtd. &/14/83)

attempting to halt the administration’s action in
terminating the Metallurgical Engineering program.
The union’s position is that the program termination
violates Article 9.2 of the Agreement, which guarantees
faculty the right to particpate in academic decision-—
making within the department.

Their concern is apparently justified:

~-— enrollments have been arbitrarily frozen by the
Administration, and

—— rumors {(and I hope that by talking about it
in public, we can keep it +rom coming true)
even have it that because of the drop in
enrollment, retrenchment procedures will be
implemented after the id-day headcount this
fall.

Our concern is with the Senate’s role in the matter:
—— reliable testimony is available to the effect

that the dean of Engineering had actually
prepared a proposal for the termination of
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{Remarks of D. Rebinson in the YSU Academic Senate,
10/2/85. Notes edited to reflect what was actually
said.)

T TRCREEROHND )

The FPreamble of the Charter of the senate says that it
is appropriate for the Senate to have primary responsi-—
bility for the development of new policies, or changes
in existing policies, integqral and essential to the
academic functions and activities of the University.

Bylaw 6, Section 2 (a) (3) says that

The Academic Programs and Curriculum
Committee shall consist of two divi-—

sions:
The responsibility of the Academic
Programs Division shall include the

examination and processing of proposals
for Nnew programs, change in existing
programs, OR TERMINATION OF EXISTING
PROGRAMS. . .. (caps mine)

S (IT—Frobiemy

YSU-OEA has filed gvc #158A (dtd. 6/14/83)

attempting to halt the administration®s action in
terminating the Metallurgical Engineering program.
The union’s position is that the program termination
violates Article 9.2 of the Agreement, which guarantees
faculty the right to particpate in academic decision-
making within the department.

Their concern is apparently justified:

-— enrollments have been arbitrarily frozen by the
Administration, and

—— rumors {(and I hope that by talking about it
in public, we can keep it from coming true)
even have it that because of the drop in
enrollment, retrenchment procedures will be
implemented after the 14-day headcount this
fall.

Our concern is with the Senate®s role in the matter:
—— reliable testimony is available to the effect

that the dean of Engineering had actually
prepared a proposal for the termination of



Metallurgical Engineering, and had placed it

in the hand of the chairperson of the
Programs Subcommittee, then withdrew it.

This can be verified by consulting Dr. Cas-
tronovo. He is right here and he was that
committee chairman.

I have it from a very good authority that the
dean was told to withdraw the proposal, and
you can count on the fingers of one hand the
number of people who can tell a dean to do
something like that.

—— this is a clear violation by the Administration
of the Senate’s Charter. We have not been
consulted.

—— The 5S5enate probably owes a debt to the union
for blowing the whistle on this one.

The stakes are high:

—— I+ the arbitrator rules against the union, the
Administration will apparently proceed with
the program termination in_total disreqgard of
the Senate’s Charter.

- I+ the arbitrator rules fgr the union, then
there will be a legal precedent establishing
that a vote of the departmental faculty is
the governing factor in program termination,
which suggests that {(barring faculty suicidal
impulses) we will never be able to terminate
a8 program.

{
Some kind of action is called for:

Either the Programs Division or an ad _hoc committee
should be called into action immediately:

-— to notify the Administration that the Senate is
now actively involved in the matter whether
they like it or not;

—— to obtain the proposal to terminate Metal-
lurgical Engineering, and examine its merits;

-- to report the results of its investigation to
the Senate;



—— and perhaps to convey our thanks to the YSU-OEA
for calling ocur attention to the matter.

( Dt on s —
Our action may set the stage for an unpleasant Senate-
/Administration confrontation, or

Our action may help fuel a plea by the administration in
the forthcoming arbitration that because the Senate is
still investigating, the wunion®s grievance is prema-
ture. Hopefully, such a represenation would be based on
fact.

I°’d like to have somebody from the floor move to have a
committee get into this matter. You all know how
hesitant 1 am to raise a hassle with the Administration.

(subseguently, from the floor:)

I move that we designate the Programs Division to
investigate the Administrations unilateral termination
of the Metallurgical Engineering program.
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