
Academic Senate Minutes
January 11, 1995

Call to Order:

A quorum was announced and the meeting was called to order at 4:04.

Minutes of Previous Meetina::

A request was made for corrections to the minutes of the December meeting. Non were offered and a
motion was made to accept them. The motion was seconded and passed.

Senate Executive Committee Report:

The Chair announced that the SEC has not met since the last Senate meeting. He also announced that he
has met with student government in order to encourage student senate representatives to participate more in senate
and committee meeting and that he expected them to do so. He further announced that he would ask the SEC to
begin the process to move Senate elections to the spring so the incoming Chair could begin the year in office.

The Chair then turned the podium over to Bill Jenkins to report on GER Committee activities on behalf of
the SEC. Bill Jenkins referred to the Senate resolution of last spring establishing a number of goals for the GER
review and establishing the GER Committee to review them. He announced that the committee spent the fall term
in a process of self education and in developing an understanding of the task they were charged with. This
accomplished he indicated that the committee would begin actual work in the winter term and would be sending to
the faculty a pamphlet explaining GER concerns. The committee wants each department to allow a representative
of the GER to meet with it in order to discuss the department's GER concerns. The committee wants to reach out to
the departments to encourage them to view GER goals as being departmentally related and to determine the extent
to which GER goals can be shared by the majors. The committee believes that those goals can be shared and
augmented by the majors and it will ask the departments how they can help meet the goals. The committee can then
correlate GER developments within the context of the connection between the GER and the majors.

He offered the following metaphor as indicative of the relationship between the majors and the GER. The
major is like one's home where one can exercise substantial control of the structure and use of the facilities. The
GER is like the neighborhood where the home is found where we need to work together to insure overall quality in
order to avoid having a "bad" neighborhood reduce the property value of the homes found there.

Finally, he announced that the GER Committee had not discussed the semester conversion issue prior to
the President's raising the issue with them but that they did ask that the issue be resolved prior to the final GER
revisions in order to avoid having to duplicate the effort in the short term.

Duane Rost commented that the President said that the issue did come from the GER.

Bill Jenkins reemphasized that it did not.

A comment from the floor clarified the issue by indicated that the President originated the issue and the
GER Committee responded with a request to tie it to the GER revisions.

The Chair resumed the podium and announced that the next Senate meeting will be Feb. I and that agenda
items for that meeting need to be forwarded to himself of the Secretary by Jan. 20. He also announced that a
statewide organization of Senate Chairs is being established to allow for academic representation in dealing with
statewide higher educational issues and the first meeting would be held at the University of Cincinnati on Feb. I.
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The Chair made reference to reports from the University Curriculum Committee appended to the agenda
and asked for any comments. There were none and the report was accepted.

Unfinished Business:

None.

New Business:

Ron Tabak indicated concern for the manner in which the issue of semester conversion has been raised and
offered a prepared statement which is attached a Appendix A.

The Chair responded by stating that the President has asked to meet with the SEC and the GER Committee
on the issue and that the President has not bypassed the Senate on the conversion issue.

Tabak asked if the issue has been decided in the SEC and the Chair said it has not.

A comment from the floor suggested that we seem to have bypassed the "it" and gone directly to the "how"
and "when."

The Chair said that the SEC would discuss that issue.

In other new business Peter Kasvinsky announced that the Academic Research Committee would review
all grant requests under the pending state grants for the acquisition of facilities for research purposes. This is to
insure that all grants submitted from YSU fit with our mission and goals statements and within our resources. The
deadline for submittal of the grants requests is Feb. I. The committee wants to forward competitive requests and to
emphasize the desirability of submitting collaborative requests with other educational institutions. Anyone
interested in submitting a request can contact Dr. Kasvinsky or Beth Kushner for assistance.

Finally, the Chair suggested that committees should not wait until the Spring to make their reports.

Adjournmept:

A motion to adjourn was made at 4:29. It was seconded and passed without opposition.
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Appendix A

Y.S.U. Academic Senate
January 11, 1995

Ron Tabak, Physics & Astronomy

According to the Charter ofthe Academic Senate, "In recognition of the essential
role of the faculty in the development of policies concerning the academic functions and
activities of the University, it is appropriate for the Senate to have primary responsibility
for the development of new policies, or changes in existing policies, integral and essential
to the academic functions and activities of the University." It is my belief that President
Cochran is violating our Charter by forcing us to change to the semester system.

,
At the December 1994 Senate meeting, he stated that "some on campus would like

the President to simply decide but that he thinks that it is an issue that should be
determined through broad involvement.... " What does President Cochran mean by "broad
involvement?" In his "Open Letter to the University Community" dated December 6,
1994, this apparently means "several faculty members," "several individuals,", "several
members, ", and "several administrators." The word several means "more than two or
three, but not many." Where is this "broad involvement" Dr. Cochran is talking about?
He goes on in his letter to state, "If some feel the time is not right, I would be interested in
hearing when another date would be more feasible and why we should delay the
conversion process into the future." In other words, YSU is going to change no matter
what the faculty, the students, or the Senate wants! This is reinforced by yesterday's
meeting of the Arts & Sciences DAC. Should we change? was never discussed, only
when and how.

This exactly what the president did when he reorganized the various schools and
moved departments. How much input did the Senate have then? None! Zero! The
president wants a report from this body by March 1, 1995 that "rubber stamps" his
already-made decision. Ifwe permit him to do this again, what then is our purpose? Why
do we even need an academic senate?

Some ofDr. Cochran's reasons do not hold water. For example, he states that
"Cleveland State and Cuyahoga Community College are in the conversion process, leaving
YSU as the only Northeast Ohio University on the quarter system." Well, I talked to the
registrar at Cleveland State yesterday and was informed that CCC will remain on the
quarter system. He said that this will cause CSU to reconsider the change and that they
might well remain on the quarter system. Note that this means that 9 out of 13 state
universities are currently on the quarter system, a substantial majority.

No matter what your opinion is on quarter/semester conversion, I ask that you join
with me in discussing ALL aspects of a change. To do any less will be to effectively
destroy this body that we serve.
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