
Date: 
To: 

November 20, 1998. 
Academic Programs Committee members 
College Deans 

From: Craig Campbell, Chair, Academic Programs. -7190 
Re: Minutes for meeting held November 20, 1998. 

Present: Craig Campbell, Renee Falconer, Patricia Sarro, Sharon Shipton, Daniel 
Suchora, James Tackett, Janice Elias. 

A quorum was recognized. 

I. Deadlines & Mysterious Directiyes. Departments are attempting to meet established deadlines, 
with difficulty, but they remain intact. Submission of programs/curriculum seems about a month 
behind of where we really want to be. 

Discussion of the "mysterious directives" on conversion that different groups are absorbing 
from different arenas of the university. Most of these directives are NOT COMING from 
academic programs, academic curriculum, or Q2S. 

II. Deyelopment of Pro2rams Committee Checklist. Discussion of what "approval" by the 
programs committee means at this particular time. Use of the word "tentative" to be used in the 
approval of all incoming programs until GER/interdisciplinary electives can be more permanently 
established. 

As programs come in, the committee will need to watchdog where not enough hours are 
provided for apparent GER requirements. We may need to suggest to departments that their 
programs will need to adjust for future GER courses. 

DECISION. It was unanimously decided that the programs committee establish a checklist 
(apart from forms) to share with college curriculum committees on what we will be looking for in 
programs submitted. Jan Elias volunteered to develop the checklist which we will further discuss 
at next meeting. 

For the time being we discussed that the checklist might include: 1. Requirements for the 
major, 2. Support courses needed outside of the department, 3. General discussion of electives, 
and, 4. General discussion of GER requirements. 

Sloppiness in preparation of proposals will not be tolerated, though the committee realizes 
that slight variations in format will need to be accommodated. 

III. Representation to CoJJe2e Pro2rams/Curricuium Committees. 
DECISION. It was unanimously decided that programs committee representatives from 

different colleges will contact college program/curriculum committee chairs to communicate our 
preparation of the checklist and that we will want to meet with college chairs on program proposal 
expectations sometime within the first week of January. 

It was expressed that as many details and problems should be ironed out at the college level 
as possible to expedite the flow of material through Academic Programs and Academic 
Curriculum. Patricia Sarro volunteered to contact Anne York of the curriculum committee to 
discuss our intentions and suggest her committee do the same. 

III. On Meetin2 Jointly with Curriculum. The programs committee discussed meeting format to be 
adopted as programs come in at the beginning of 1999. Academic Programs will meet with 



I 
Academic Curriculum whenever appropriate in the approval of programs. Since submission of 
programs and curriculum proposals to Q2S will be simultaneous, there will be no need to approve 
either program or curriculum first. Proposals may be simultaneously discussed with appropriate 
communication between committee chairs. 

IV. Oyervjew of Jojot Pro~ram between Early ChUdhoQd and Pre-Kjnder~arten. 
Review of situation. By last Spring (1998), all Education programs had been approved, 

though at the end of the term, early childhood was put on hold after objectioris by Psychology and 
English to specific courses. Despite the resolution of these objections, the Dean of Education 
pulled the Early Childhood program indefinitely, leaving the Pre-Kindergarten program in 
undetermined status. 

Discussion ensued on the procedural duty of the Academic Programs committee. Can a 
program approved be pulled by a college in such a manner, especially when the program has been 
jointly approved and is integral to a program in another college, specifically to Human Ecology in 
Health and Human Services? How are we to proceed to bring program back to the senate? 

DECISION. As programs representative to the Provost, Jan Elias will inquire of Jim 
Scanlon on next step. 

Next Meeting: Friday, December 4, 1998. Geography Conference
Cushwa 2031. Agenda: Checklist and more Q2S Procedural Questions. 



INTEROFFICE CORRESPONDENCE 

To: Craig Campbell, Chair--Academic Programs Committee 

From: John 1. Yemma, Dean--College of Health and Human Service 

Date: September 28, 1998 

Subject: Early Childhood Program 

The College of Education and the Department of Human Ecology in the College of Health and 
Human Services jointly proposed an Early Childhood Program which came to your committee for 
action during the 1997-98 academic year. Human Ecology has long been involved in the education 
of students entering this field. 

Because the program would include the education of teachers in early childhood, the program is 
required to meet the standards promulgated by the State Department of Education and the National 
Association for the Education of Young Children (NAEYC), the learned society for early childhood 
education. Human Ecology has courses pertinent to the program, and in order that strict adherence 
to the necessary standards were met, some modifications were made in our courses. 

Subsequently, the Curriculum Committee reviewed and acted favorably on these courses. The 
College of Education did likewise. To initiate this action, Dr. Clara Jennings and I signed an 
agreement to jointly design the program and assigned faculty within the field to do this. In fact, our 
last two hires in Human Ecology were aimed at obtaining two faculty with the necessary expertise. 

As you well know, the program proceeded according to University requirements and was finally 
brought before the University Senate for a vote in spring of 1998. There, a psychology faculty 
member protested (very late, at best) the lack of his course being included in the program. If I had 
known oft~s earlier, I would have addressed the problem then. 

I understand that Dr. Jennings wants to withdraw the program and redo it. This is not at all necessary 
for several reasons--the program meets the necessary standards. the hard work of five faculty 
members must be considered, and curriculum, of course, is a faculty prerogative. 

Since Dean Jennings and I signed a memorandum agreeing to jointly establish the program, I feel that 
both of us should agree to withdraw the program. I will not agree to this action. 

The courses we proposed and you passed on were designed for this program. What are we to do if 
excluded from participation? This concerns me, and I am further concerned by the potential of not 
using faculty specifically trained in the early childhood field. 
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We must, of course, resolve the psychology problem and we have met with them in order to seek 
resolution. 

It is my hope that this correspondence will clarify the situation and prevent any future 
misunderstanding. 

gro 

c: Provost Scanlon 
Anne York 
Clara Jennings 
Louise Pavia 
Hannah Nissen 
Phil Ginnetti 
Denise DaRos 
Nancy Sweeney 




