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ABSTRACT

INMATE CIASSHCATION, NATIONAL TRENDS AND
THEl R EFFECT ON THE HENNSYLVANA
CIASSHCATION SYSIEM
Raymond J. Sobina
Mede of Science

Youngstown State University, 1986

For centuries, society has resorted almost exclusively to the
use of brute force in dealing with offenders. &as early as the
eighteenth century, it became apparent that brutal forms of punishment
were neither effective nor humane. Due in part to the Qusker
influence, Pennsylvania became the first state to abolish the use of
corporal punishment for crime. A system of incarceration was instituted
with the goal of protecting society and rehabilitating the offender.

As time went on, prison administrators began to view the inmate as a
humen being with ability and potential to reform.

It is reasonable to estimate that approximately ninety-six
percent of the individuals currently incarcerated in prisons throughout
the nation will eventually be released back into society. Prisons must,
in fact preparethese'individuals for their return to society 5§
subjecting them to relevant therapy and educational and vocational
programs. Furthermore, prisons must help offenders gain sufficient
motivation and personal insight which will allow them to reman crime
free following release. Through a process called classification, the
correctional sydam attempts to thoroughly understand the individual

offender and the factors which contribute to his/her present difficulties.



Classification allows an offender’'s needs to be identified in a variety
of areas. Institutional treatments and programs are then targeted to
meet these varying needs during confinement.

This paper is intended to provide a logical, historical review
of the evolution of offender classification. The various national
trends that have emerged will be reviewed and discussion will conclude
with the impact that these national trends have had on the Pennsylvania

system of offender classification.
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CHAPTER |

INTRODUCTION

It is realistic to assume that only 5 out of every 1000
offenders end up serving periods of incarceration in adult correctional
facilities. In a majority of misdemeanor and minor degree felony cases,
the payment of fines, costs and restitution along with a period of
probation is the only penalty. This writer is not going to argue the
fact that it is impos?siblé to jail everyone who violates the law. No
can it be challenged that these alternatives to incarceration are less
costly. On the other hand, it is also unrealistic to think of orderly
law abiding society without prisons. If the alternatives to prison were
working effectively, mawy prisons would be phased out and closed. o
In reality, the opposite appears to be taking place today throughout the
country. Te 5 per 1000 ratio of incarceration per number of -
convictions will escalate in coming years and more and more prisons will
be needed as we finish out this century.

Prisons and jails serve a variety of conflicting objectives.
These institutions are in place not only to punish but to correct. They
are a visible reminder of the type of sanctions that can be imposed by
society for criminal behavior. Prisons also simply warehouse those wo
are too dangerous to continue free independent life. 1t isdifficultto
say, specifically, just wha prisons are to achieve. -

A growing number of citizens in the United States share the

opinion that offenders deserve to be locked up. With ever increasing



concern for victims' rights, the focus in the criminal justice system
appears to be providing a "just desert” for an offense. Probation or
other sentencing alternatives cannot carry out punishment as directly or
with as much of an impact as "total confinement." It is assumed that
through the denial of liberty and the physical separation of the
individual from family and friends, an offender will, in effect, learn
his lesson and avoid future exposure to prison and adopt a "law abiding"
lifestyle.

The second mgjor objective that prisons and jails serve is in
taking offenders out of circulation so that they cannot continue to
offend. Thisis termed "-incapacitation”. In this way, imprisonment is
an absolute guarantee that future crimes will not be committed by the
individual for a given period of time Probation and other sentencing
alternatives cannot offer this type of iron clad guarantee of societal
protection. Although it is difficult to measure the success of .
incapacitation, in theory its application appears to have some merit in
certain cases. In addition to locking people up for a societal revenge
or to get an offender out of circulation, defendants are at times
imprisoned in order to deter others from committing similar offenses.
Imprisonment is a visible sanction. an example is the recent
imprisonment of ‘government officials involved in ABSCAM. It i;.unlikely
that these officials will reoffend by committing similar acts. A lesser
sentence would have no true deterrent affect and in effect lessen
society's perception of the seriousness of the crime,

Finally, and of particular interest, an important role of

imprisonment is rehabilitation, Incarceration through forced isolation

allows an individual to take a hard look at his/her |ife situation and



meke improvements whae necessary. The prisons of the 1980's are
equipped with medical treatment facilities. They offer psychiatric and
psychological services; al so provided are basic education classes,
vocational training programs, college courses, substance abuse therapy
groups and a wide range of religious programs, Each program and service
allows the inmae a means through which self-improvement can be
achieved. Through a process called classification, the Correctional

I nstitution attempts to identify an offender's rehabilitative needs and
focus appropriate treatment programs which are geared to meet them.

At that point of entry into the Correctional System, little is
knomn about the indivédual inmate's wants, needs, strengths and
weaknesses. Basically, he or she is an unknown entity, Classification
provides an objective, systematic approach for individual evaluation of
the offender. If prisons are to effectively succeed in their most
important goal, the rehabilitation of the offender, the criminal .
justice practitioner must have at his disposal state of the art methods
of insuring proper allocation of treatment resources in areas of true

need.

Objective/Purpose

Through the Quaker-inspired Wanut Street Jail and Eastern
Penitentiary, the Commonwealth of Pennsylvania has been acknow_lgdged S
a pioneer in the humane handling of offenders through the utilization of
classification methodology. Classification in Pennsylvania prisons has
evolved from a simple process of separating inmates weak from strong;
men from waren and black from white to the present day complex
scientific method of offender classification including individual

diagnosis, program development and program execution. Ove the years a



variety o national trends have influenced t he Pennsyl vani a System of
Qassification. This paper wll trace the history of classification
fromthe colonia period to the present, and wll focus on rel evant
national trends which have energed. The effect that these trends have
had on the Pennsyl vani a Systemdf Qassification wll be anal yzed.

A thorough historical study of this type has never been
attenpted. The knowledge gai ned through research into this subject wll
contribute to a greater understanding of the origins of classification
in the Pennsyl vani a Qxrrectional System

Met hodol ogy

This paper has been prepared, utilizing the foll ow ng
net hodol ogy:

A An extensive reviewof Qimnal Justice literature,

including correctional journals such as Qorrecti ons Migazi ne, Federal

Probation and Gorrections Teday, Qher prinary sources incl uded

Pennsyl vani a Departnent of Qorrecti ons operations nanual s.

B Legal research involving statutes and case lawd a
precedent setting nature, relevant to the establishnent of
classification systems inthe Lhited Sates.

C Assearch through the various operations nanual s of the
Departnent of Qorrections in Pennsyl vani a. h

D Institutional visits tothe Sate Goxrrectiona facilities at
R ttsburgh and Geensburg to reviewthe practice of of fender
classificationin operation and interviews wth admnistrative
per sonnel .

E Personal work experience which has resulted in famliarity

wth the practice of classificationin the Sate of Rennsyl vani a.



CHAPTER II

INVMATE CLASSHCATION FRCR TO 1900

Classification for Separation & Segregation by Types

In order to establish an intelligent appreciation regarding the
development of a system of institutional classification for treatment
and rehabilitation of offenders, a brief historical orientation on the
evolution of this concept appears to be appropriate.

As history reveals, the imprisonment of convicted offenders is a
relatively new practice. Until approximately two hundred years ago,
offenders were punished by flogging, banishment, humiliation or by the
payment of fines. an individual criminal could also be put to death in
response to a particular offense. Imprisonment or detention wes B
utilized exclusively for those awaiting sentence. Inthe latter part of
the eighteenth century, partially in response to the writings of social
theorists such as Montesquieu, Becarria, Rosseau a d Blackstone, brutal
punishments were abandoned in favor of a more "humane' approach, namely
total incarceration.

In 1787, a small group of Americans including Belﬁjamin__i.';‘ranklin
and Dr. Benjamin Rush organized the Philadelphia Society for Alleviating
the Miseries of Public Prisons; a year later, in the first of nany
memorials issued to the legislature, the society declared its belief
that solitary confinement at hard labor with total abstinence wes thought

to be the nost effective neans of reforming criminals. Impressed with

the argument in favor of hard labor in prison, which satisfied the



desire for profit as well asthe movement toward piety, the Pennsylvania
General Assembly in 1770 enacted the legislation providing solitary
confinement at hard labor. The course of the penal history was changed,
the penitentiary was born. Classification of offenders hes been
practiced and often disguised in one form or another since this point in
American history. Historically, classification has operated under
various names and usually reflected the philosophy of a particular
prison. At its beginning stages, classification wes little more than a
broad separation of offenders, one from another. In their writings, the
Fhiladelphia reformer—s felt that criminals would contaminate one another
through interacting and segregation would effectively stop the spread of
criminal ideas.

In laying the foundation for the implementation of a rudimentary
classification system in the penitentiary, the Philadelphia Prison
Society wrote: "The sexes Mg be segregated,” "the hardest criminal
me be separated from the novice in crime,” and "the debtor fram the ~
ordinary criminal." | The first penitentiary built to initiate the
segregation philosophy was Eastern Bnitentiary in Philadel phia.

Another movement which emerged during this period was led by the
Quakers and other evangelical denominations. The Quakersfelt that
prisoners should be separated one from another in order to allow ample
time for persona reparation. Religious meditation was thought to be an

excellent nethod of rehabilitating an individual for possible, future

reintegration into society. Repentance and redemption are only obtained- --

through reflection in solitude. Eastern Penitentiary was designed

specifically to serve this purpose. Inmaes wae housed in single



cubicles arranged in a manner which prevented the prisoners fram
interacting. An individual would eat, sleep, exercise, meditate and
work within the confines of his cell. Work was used as a method of
rehabilitation. Solitary work programs such as shoemaking and weaving
wae incorporated into the daily routine to reduce problems associated
with idleness.

In the late eighteenth century through the beginning of the
nineteenth century, prisons served as little more than hunan warehouses.
Corpora punishment was utilized as a means of maintaining control. As
time elapsed, state o?fi(;i als began to find institutions constructed
according to the Pennsylvania system of solitary confinement both costly
to construct and difficult to manage U the Pennsylvania system it
was difficult to assemble and administer a collective labor force.
Furthermore, total solitary confinement was very difficult mentally for
the individual offender.

Under an Act of 1821, following an experiment in Pennsylvania, -
New Yok adopted a scheme of grading which proposed three classes. The
most dangerous and impenitent composed the first class, which wes doomed
to constant confinemenpt in solitary cells. The second class,-to be
less incorrigible should alternate between solitary confinement and
labor as a recreation. The third, being the most hopeful, were to work
in association by day and be in seclusion by night.2 Hence care a
rival system of prison discipline beginning in Auburn, New Yok in
1824-25, where prisoners wae confined in solitude during the night but-
weae allowed to wok together in shops during the day. Since complete
silence was imposed upon prisoners outside their cells, the Aubumn



System became known as the Silent System. This system became popular
because it served to provide a mechanism for collective labor. At this
period, treatment and rehabilitation programs were practically
nonexistent. By the end of the 19th century, penologists
are beginning to discover that prisons should serve more of a purpose in
rehabilitating individual inmates.3

In October 1870, prison reformers and others interested in
welfare of inmates were sumnoned to Cincinnati for a meeting. This
first meeting of the National Council on Penitentiary and Reformatory
Discipline, expounded-the-leading reform ideas of the period and
brought into being the National Prison Association. During the
conference, a number of excellent papers were presented and the
association adopted their now famous "Declaration of Principles."4

The National Prison Association, in the "Declaration of o
Principles” recognized that correctional programs should reflect the

fact that prisoners were human beings with the need for dignity as well ™

as reformation. The following selection of principles is instructive:

V - The prisoner's destiny should be placed measurably-in his owmn
hands; he must be put into circumstances where he will be
able, through his own exertions, to continually better his
own conditions.

X1 = The sydgem of prison discipline, to be truly reformatory
must gain the will of the prisoner. He is to be amended,
but how is this possible with his mind in a state of
hostility?

X'V = The prisoner's self-respect should be cultivated to the -
utmost, and every effort mede to give back to him his
manhood. There is no greater mistake in the whole compass
of penal discipline than its studied _imposition of
degradation as a part of punishment.>



Until thistime, the classification in American prisons was a
practice synonymous with separation. In order to minimize internal
problems and insure orderly operations, wek offenders wae separated
from the strong, Me were separated from women. This separation also
took placealong racial lines and the black offender was kept separate
from the white. A so, the young salvageable inmate wes segregated from
the older incorrigibles.

Beginning in the middle of the 19th century and continuing
through the 20th century, an obvious national trend had taken place in
prisons. Specialized-inétitutions were designated to house specific
categories of offenders.

This trend originated in 1841 when Dorthea Dix began a campagn
urging legislators to remove the insane fran prisons throughout the
country. Twenty states responded to her appeals by either establishing-
or enlarging institutions for the insane, or creating more than one
institution of this sort, Through her efforts, Pennsylvania opened it§~
first asylum at Harrisburg in 1845.6 Specid institutions wae opened
to house increasing numbers of women offenders. In turn, juveniles,
negros and the sick were afforded specialized incarceration.

Overcrowding had become a problem in the 1860's and the need for
new institutions became evident. The reformatory ideals espoused at
Cincinnati along with the trend toward separate institutions for
different types of offenders wae to be applied in newly constructed
institutions. The Elmira Reformatory at Elmira, New Yok became a model -
for all that followed. Reformatories were established in eleven states

between 1877 and 1901.



The practice of specialized classification wes practiced in
Elmira. Essentially, the reformatory dealt with first offenders between
the ages of 16 and 30. The indeterminate sentence was implemented along
with a system of parole supervision. A classification (or grading)
system was formulated. The system stressed personal reformation rather
than penance. Individual change and progress was encouraged rather than
spiritual reparation. At the Elmira Reformatory, inmates wae divided
into three classes or grades. At entry, each inmate wes placed in the
second grade. at the end of six months of good conduct, he could be
promoted to the fi rst—gréde, and six months of good behavior in this
grade could entitle him to parole. Misbehavior was punished by demotion
to the third grade, where a months good conduct was required before
restoration to the second grade. Incorrigible inmates had to serve the

maximum sentence. 7

The correctional philosophy at the time held that society B
maintains the right of defense and self protection against the offender,
but society has no hate or anomosity for the incarcerated offender.
Imprisonment was used for the protection and security of others. It wes
not for the purpose of taking vengeance upon the offender. Rather, the
purpose was to aid in the re-education or re-socialization of the
offender, since this task was not adequately acomplished in the
developmental years of the child. The goal in correction was to aid the
individual in his effortsto learn and develop his capabilities and

potentialities and to direct his energies toward constructive self and

social goals. In a sense, the offender was no longer expected to pay



back his debt to society; it IS society wp must pay back its debt to
the offender for its failure to do the job properly in the first

place. 8



FOOTNOTES

THarry Barnes and Negley Teeters: New Horizons in Criminology,
(New York: Prentice, Hall Inc. 1945), p. 756.

2george Killinger and Paul Cromwell: Penology: The Evolution
of Corrections in Amaica (St. Paul, Minnesota. W\&t Publishing

Compary, 1973), p. 69.

3a detailed discussion of the emergence of the Auburn System
of Penology along with corresponding background mey be found in H.
Barnes and N. |keters: Nav Horizons in Criminology, (New York:
Prentice Hall, Inc., 1945) pp. 516-538.

4zeorge Killinger and Paul Cromwell: Introduction to
Corrections, (st. Paul, Minnesotaz West Publishing Company, 1978), p.
50.

Sgeorge Killinger and Paul Cromwell, (1978), p. 59.
bparry Barnes and Negley Tetters, p. 759.
Tgarry Barnes and Negley lketers, p. 554.

8reonard J. Hippchen, Correctional Classification and
Treatment, (Cincinnati, thio: “W_H_Anderson Compay, 1975), p. 19.




CHAPTER III

1900 - 1935

The New Jersey System & The Industrial Period

By the twentieth century, thanks to the efforts of the
Correctional Congress of 1870, various penologists attempted to
successfully approach the phenomena of criminality. Links were proposed
between various geographic and ecological locations and criminality.
Inmigrants were viewed as- causes of escalating urban crime rates.
Phrenologists continue to propose that certain physical characteristics
and head configurations could identify criminals. Tre Positive School
of Criminology is, however, credited with providing the most important
contribution to the advancement of criminal justice theory. According
to the positivists, the criminal is viewed as an individual suffering
from a "social sickness". Theoretically, if the causes of the social
sickness are known, then the penologist could prescribe an appropriate
treatment and thus effect a cure.

The adoption of the treatment modd has been described in

Struggle for ~& ice,-prepared for the American Friends Servic;:'

Committee and was reproduced for use in the National Advisory Commission
report on Corrections. Previously, reformation was achieved through
penitence or the acquisition of working skills and habits. This theory
was changed following various developments in the social and behavioral

science. Varying scientific or pseudo-scientific approaches to crime,

although in conflict with one another and unconfirmed by hard scientific



data view criminals as distinct biological, psychological or social
cultural types. Such theories all share a more or less deterministic
premise holding that man's behavior is caused by social or psychological
forces located outside his consciousness and therefore beyond his
control. Rehabilitation, therefore, is deened to require expert help so
as to provide the inmate with the understanding and guidance that it is
assumed he cannot achieve on his own.? This new trend toward
treatment of the offender caused prisons throughout the country to
employ practitioners in the fields of psychology, psychiatry and social
work.
Benjamin Kayswman as cited in Edwin Sutherland's Criminolo

writes:

"we have to treat them (convicts) as sick people, which in every

respect they are.. .it isthe hope of the more progressive elements in

psychotherapy and criminology that the guard and the jailer will be

replaced by the nurse and the judge by the psychiatrist, whose sole
attempt will be to treat and cure the individual instead of merely to_

punish him.  Then and only then can we hope to lessen, even if not
entirel,, to abolish crime, the most costly burden that society has

today.«10

Educators capable of instructing inmates in basic academic skills such
as reading and mathematics rode into the prisons on the treatment
bandwagon. Also prisons introduced chaplains to the institution as paid
staff marbas charged with the duty of providing moral instruct_ian.
During the period from 1914 t o 1918, social science was
developing and finding deeper inroads into the prison. at Sing Sing
prison in New York, Dr. Bernard Gluek began conducting individual
studies of inmates. Similar studies wae conducted by Dr. WI. Root at

Western Penitentiary in Pittsburgh, PA.  Studies by Root and other

social scientists eventually led to the system of "classification”



based on the development of case histories known in correctional circles
today. The classification system was the death knell: for the "old
prison discipline". Tre idea that all prisoners should be treated alike
and would no longer suffer, for once presented with the case histories
of offenders, treatment was destined to become individualized. 11
The New Jersey System of inmate classification was implemented in 1918
when a diagnostic clinic opened in the New Jersey State Prison.
Essentially,this clinic was intended to diagnose appropriate
rehabilitative treatment for individual inmates. After thorough
psychological, medicd and psychiatric diagnosis, prisoners wae sorted
into six maor groups:_
1. Thedifficult class, (recidivists, alcoholics, addicts).
2. Better class:
A. Those serving long terms.
B. Those not serving long terms.
C Youyg defective delinquent with good intelligence.
Simple and feeble minded class.

3

4. Senile and incapacitated class.
5. Psychotic and epileptic class.
6.

Defective delinquent group. 12

The early New Jersey classification system wes established to
analytically determine into which general class an individual inmate
belongs. The four phases of classification were diagnosis, assignment

guidance, supervision and restoration. A brief overview is provided in
the following paragraphs. 13
During the diagnosis phase the new inmate was subjected to a .

variety of tests and evaluations during a 30 day quarantine period. The

psychiatrist, physician, psychologist, chaplain, director of education



and social caseworker al wee involved in the diagnosis. Each
practitioner formulated a treatment plan specifically geared to med the
needs of the inmate Class designation treatment and rehabilitative
program participation were prescribed in the assignment phase by a Case
Assignment Committee. This phase also included the determination of
institution housing, job and training programs.

The third phase was that of guidance. The classification
committee'Ss recommendations were monitored by the social caseworker.
Accomplishments and individual program changes wae documented. The
offender was subjected to periodic personal counseling utilizing social
work methods to insure his progress within the institution. Also in
this phase reclassification was carried out to re-evaluate and alter
treatment objectives, add responsibility or decrease security.

Restoration served to fulfill the objective of the prison,
namely to restore a man to the community with a greater ability to cope
with life and function within society.

The main purpose of the New Jersey classification system wes to
correct correctable characteristics, to hold in custody those for wan
no corrective means have been found, to guide in a way that will nde
for possible success on regaining freedom and assisting the prisonersto
take full advantage of the opportunities which the community o_f'fers for
his rehabilitation. The final aspect of the classification plan in the
New Jersey system was necessary because rehabilitation was said to be
impossible when various classes of inmates are grouped together in the
same prison.

Despite the appeal of professionals, the trend toward treatment:

oriented institutions did not spread in this country until after the



Great Depression. Ore factor which contributed to this ideological
stagnation was the problem of prison overcrowding. In the period 1900
t 0 1930 nae prisons were needed to house increasing numbers of
offenders. The period 1904 to 1935 saw a drastic rise in the American
prison population from 53,292 to 126,258 inmates 14 THis increase
was attributed to the industrial revolution which caused mawy citizens
to abandon rural farm life in favor of employment in industrial urban
areas. In addition, an influx of European immigrants added to the
congestion of city life., A natural by-product of overcrowding within
the cities wes an increase in law violations and subsequently in
incarceration. - -

The industrial revolution al so caused prisons to focus attention
on industry behind the wdls Wardens throughout the country were
taking advdantage of captive but able bodied manpower to produce various
goods. The money generated by inmate lagbor and the sale of products B
produced were essential to the survival of mogt prisons. In the 1920's
work was the number one priority. Prisoner reform and rehabilitation
wae placed on the back burner. Classification reverted back to the
early days of American peneology and was used for separation purposes.
Rudimentary classification systems were mainly used to separate the wek
franthe strong. Those best suited for manua labor were identified and
utilized. Except in some isolated areas such as those mentioned
earlier, Iknerican prisons between 1900 and 1930 offered programs t hat
were custodial, punitive and industrial.

Private industry has historically challenged the practice of
selling prison-made goods on the open market. Tre Great Depression

1929-1933 caused thousands of free law abiding citizens to lose



employment. In order to move jobs from inside the wall to the outside,
Federal and State |l egislators passed laws which closed prison industrial
plants.

The most notable among the legislative curbs on prison industry
were the Hawes Cooper Act, passed by Congress in 1929, and the Amherst
Sumners Act, passed in 1935. The former wrested prison-made goods of
their interstate characteristics on arrival at a destination, thus
bringing them under purview of the laws. Tre latter prohibited
companies from accepting prison-made goods for shipment to any other
state in violation of the state's laws, and required that all such goods
be labeled "prison-made"-before being involved in interstate
transportation. The Act of 1935 excluded almost all prison-made product
from interstate commerce and most states had by this period passed same

law placing limitation on prison-made products. 13



FOOTNOTES

9american Friends Service Committee, Struggle for Justice,
(Hill and Wang, 1971), pp. 36-37.

10penjamin Kaysman, cited in Eiwin Sutherland and Donad
Dressey, Criminology, (Philadelphia: Lippincott Publishers, 1974), p.
605.

Mgeorge Killinger and Paul Cromwell, (1978), p. 65.

12preq E. Haynes, The American Prison System, (New York:
McGraw Hill Book Conpany, Inc. 1939), p. 233.

13preq E. Haynes, p. 242. The materials in the remainder of
this section are al so taken from Haynes.

14Geor:ge Killinger and Paul Cromwell, Corrections and
Administration, (St. Paul, Minnesotaz West Publishing Compay, 1976),

p. 47.
15george Killinger and Paul Cromwell, (1976) p. 49.
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CHAPTER IV

CIASSHCATION 1930 - 1950

3 Toward Individua Treatment

As the previous chapter explained, the maor eryeds in
Arerican prisons during the first two decades of the twentieth century
WeB on industry. The few educational programs that existed were
designed mainly to provide hands-on practical training in prison
industry related areas. -Theoretically, it was the belief of early 20th
century prison administrators that the day to day routine would instill
in the prisoners a work ethic which could be carried over into the
private sector job market. Also during this time some advancements were
mede in inmate classification. The New Jersey method of inmate
classification implemented in 1918 was the pioneer in a more
individualized approach to dealing with rehabilitation of offenders.
Preoccupied with competing against civilian industry, American prisons
wae not quick to follow New Jersey's lead in regard to classification.
Tre New Jersey Classification system was largely ignored until the
depression strut% the-country. h

Iegislation which severely restricted the sale of prison-made
goods in the private sector caused prison industries to either shut down
or produce goods which could be used by government agencies. mTis
change idled mny prisoners and created unrest. The riots and chaos that

resulted from an idle inmate population forced correctional

administrators to adopt a more humanistic approach to prison management.



In re-evaluating their mission, industrial prisons shifted
direction and the trend toward correctional treatment utilizing a
scientific nethod of classification began. The Federal System along
with states such as New York, Massachusetts and Minnesota emerged as
pioneers in the implementation of a classification system which
separated the various types of inmates in a prison system according to
their potential for success in treatment. Individual needs wae
identified and institutional treatment resources weae applied to mest
these needs and attempt rehabilitation. The following paragraphs will
briefly overview the contributions mede by the pioneers in scientific

inmate classification-during the 1930's.

The Federal Prison System

Severe overcrowding within the Federal Prison System in the late
1920's caused federal authorities to provide housing facilities for
inmates US Army barracks such as those in leavenworth, Kansas were =
converted into prison canps and Congress wes asked to fund construction
of additional institutions. T

A program of new construction was approved by Congress in 1930
as a result of the recognition that adequate facilities to care for the
inevitable increase in prison population must be provided. The need was
indicated by the growth of the average daily population from 3,760 in
1920 to 11,250 in 1930. The federal institutions authorized by Congress
were a v penitentiary for the north-eastern section of the country, a
reformatory for the south— st, and a hospital for defective delinquents.

With the three institutions at Atlanta, Ievenworth, McNeil Island, and

the reformatory for women at Alderson, the four new institutions gave



the federal penal system facilities for handling different types of
offenders in the different sections of the country. 10

Patterning a classification system after New Jersey, the federal
government eventually wes able to classify its various institutions as
either maximum, medium Or minimum security, thus allowing placement of
inmates within the federal system according to their respective custody
needs. Probation and parole were utilized as means of dealing with
first time offenders. Urda the leadership of Sanford Bates, the
federal prison system in 1930's continued to develop a classification
system which attempted to abandon the age of old philosophy of mass
treatment and began to focus on individual treatment of offenders.
Social service units were established within the institutions to prepare
individual case histories of new commitments and assist prisoners with
personal and family problems. Psychologists and social workers staffed
these social service units and attempted to scientifically prescribe a
method of treatment for the offender utilizing existing institutional
resources. Specific offender needs were identified and medical,
educational, vocational or occupational resources er e targeted to meet
these needs. As in New Jersey, a classification committee composed of
various specialists coordinated housing and program assignments.

T New York o

In 1929, following a series of destructive riots within the New
Yok sydem, a comission was formed to study the prisons within the
state and provide the legislature with suggestions for improvement.
Several recommendations were made First, the state was encouraged to

abandon future construction of old fortress-like prisons. Two reception

prisons wae recomnended to thoroughly examine each prisoner and



determine the relevant program needs. Classification boards were
suggested to coordinate the decision making involved in the process,

Each of the boards was to consist of the Deputy Commissioner of
Correction, the Warden, the Psychiatrist in charge of the unit, the
Psychologist, the prison Physician, a representative of prison
industries, the head schoolteacher and the prison chaplain. Tre full
record of each prisoner was to be placed before the board for
consideration after which he would appear in person and be interviewed.
The board would then formulate its recommendations and a full report on
the case was compiled including the main facts in the assignment of a
prisoner to a particular prison community and, if he is transferred, a
copy of his report would accompany him.

Six months after admission, the case of each inmate wes to be
reviewed t0 determine whether or not he is making progress and whether
or not any change should be mae in his assignment. The case of every
inmate was then reviewed at |east once per year during the term of his
incarceration. A full record of the facts relating to each case was to
be sent to the central office a Albany and kept up to date.17

The comnission report essentially amed to create a
scientifically oriented prison system. A classification procedure
similar to the ones in New Jersey and in the Federal Bureau of Prisons
was implemented. The New York report stresses the importance of a
centralized authority to manage and oversee the operation of the various
institutions within the state. Also the trend toward centralized
reception centers emerges to the forefront of correctional ideology,
Tre Nav York method of classification also classified the various

prisons in the state according to their degree of security and types



of rehabilitative services. New York in the 1930's operated six types

of prisons.

1

Maximum security prisons at Clinton, Auburn and Attica accepted male
adults least suitable for rehabilitation.

Madmum security prisons at Great Meadow and Attica emphasized
treatment in work, industrial and agricultural programs.

Maxi mum security prisons at Sing Sing and Greenhaven accepted
inmates requiring secure custody but with definite possibilities for
education or vocational training. These institutions operate formal
vocational programs.

Medium security prisons at Wallkill, Elmira, the New Yok State
Vocational Institution and Westfield State Fam for Women serviced
inmates that did not require a madimum degree of custody. A wide
range of training programs were available.

Institutions at Albion and Napanoch accepted inmates Wo were
mentally retarded.

Institutions for the insane operated at Metteawah and

Dannamora.18

M assachusetts

Massachusetts has been involved in classification throughout the

years and has Male progressive responses to national trends. Through

classification by separation, Massachusetts |ike most other states in

the early 1800's, separated women from men, weak from strong, first

offerder from recidivist, etc. Classification by specialized

institutional housing was implemented in the early twentieth century

with specialized institutions designated for delinquents, the insane and

women  Individualized treatment began to be practiced in the mid 1920's



when psychiatric examinations were conducted for all new receptions. At
this time, Massachusetts employed social work practitioners in the
prison setting and based program recommendations on social and
psychological evaluation. These recommendations wae channeled through
a classification committee.

An essential component of any scientific treatment strategy
involved monitoring and evaluating the subject in order to determine if
he or she was responding appropriately to the method of prescribed
treatment. The Massachusetts Prison System stressed the importance of
classification as a dynamic and ongoing process that begins with a
diagnosis of the inmate's needs, continued with the developnent of a
treatment plan and was modified as the need exists after close
monitoring and re-evaluation.

Inclusion of the latter function in the classification process
originated in Massachusetts. In order to monitor responses to
individualized treatment at the State Prison Colony at Norfolk the
distinction was mate between house officers and watch officers, Tre
duties of the former were to care for a group of inmates housed in
dormitories, composed of three units with accommodations for fifty men
in each unit. These officers assisted in the promotion of the
adjustment of the inmates to institutional programs and kept d_a_ily
records of their contacts with them Watch officers corresponded more
closely with institutional guards - they served on the wall, policed the
grounds and wae generally responsible for the safety and security of
the institution, 19

The prison guard was identified as an important actor in the

classification process. This trend to utilize correctional officers in



areas other than custody soon spread to other sygems in the nation.

Minnesota/Illinois

The concept of a centralized reception and diagnostic clinic
initially promoted in New Jersey wes again resurrected in the states of
Illinois and Minnesota. In Minnesota, by the Classification act of
1935, all state prisoners were sent to the reformatory at §. Cloud for
initial processing and examination. After routine examination and the
preparation of a case history, a report on each prisoner wWes sutmitted
tothe State Classification Committee which determined the type of
institution the prisoner should serve his sentence. In Illinois, since
1933, all rew prisone-rs here received at the Diagnostic Degoat at the
Joliet Prison or at the receiving station & knard. Al examinations
and preparation of case records here the charge of the state
criminologist and his staff. They determined where prisoners would
serve time. To the Pontiac Prison wae sent all improvable prisoners
under 25 years of age; to Statesville all improvable over 25; to Joliet
all unimprovable and to knard the psychopathic, psychotic and o
mentally defective. Each prisoner was accompanied by the reports and
recomrendations of the Diagnostic Degpat and efforts wae mede by the
wardens to carry-out the plans of treatment prescribed.20 fhis_
trend toward the use of centralized diagnostic and classification
centers spread throughout the United States during the post world wa
period of the 1940's. NemMy committed inmates weae formally received at
designated institutions that here equipped with professionals. These
professionals, including physicians, psychologists, educators and social -

workers performed a series of evaluations which, in turn, determined

where an inmate would be housed in the system, whet type of treatment wes



appropriate for a given case and what type of educational or vocational
training would assist the inmate with post release adjustment.

With the expanded use of various classification techniques, the
arerican Correctional Association sought to develop a national mode on
the classification process. This modd which was published by the ACA.
in 1947 provided a standard guide for criminal justice professionals
seeking to develop a state of the art classification system. The
following paragraphs will review the essential features of
classification as mandated by the ACA.

1. Tre Classification Process

The classification process consists of organized procedures by which
diagnosis, treatment planning, and the carrying out of the component
parts of the general treatment program are coordinated and focused
on the individual in prison and parole.

2. The Reception Program

The reception program includes the instruction or orientation of the
newly received inmate regarding the institutional and parole programs
during his stay in reception facility while the initial diagnostic
case studies are being made

3. The Admissions Sunmary

The admissions summary consists of the compilation, first, of
information from all phases of the diagnostic study during the
reception period, and second, of the listing of recommendations
issuing from this diagnosis for the treatment of each individual.
The admissions summary iS the cornerstone upon which a cumulative

caee history is developed, as information about the inmate is added

to it systematically during his time in prison and on parole.



The Records Office

A records office, conveniently located and well organized, is
essential for the classification program. The cumulative case
histories are the primary sources of information about the inmates'
programs and all other aspects of their cases.

The Institutional Classification Committee

The institutional classification comnittee consists of personnel
representing all institutional departments having contact with
individual inmates. They meet together as a whole or in subgroups
to consider and to direct the care and treatment program of each
individual inmate,

The Initial Classification Meeting

The initial classification meeting occurs shortly after an
individual inmate's assignment to the institution. Al diagnostic

factors available in the case are studied and a realistic program

of custodial care and constructive treatment is formulated.

Reclassification

Reclassification meetings are held at regular intervals and
whenever a major change in an inmate's program appears indicated.
Such reviews of an individual's case help insure continuity in the
treatment program and expedite necessary program revisions _t_o meet
the needs of the inmate.

Classification Procedures Imnediately Prior to Parole or Release

Prior to a parole hearing, the classification committee Mgy prepare
a special summary or preparole report which represents the
coordinate staff's thinking about an inmate's adjustment and

readiness for release, so important in the deliberations of a



paroling authority. 1t mey also include relevant suggestions as to

the nost satisfactory treatment program for the individual after

release or parole. 21

To summarize the developnents in the classification from the
turn of the century through 1950, one must first give appropriate
recognition to the New Jersey State Prison System. It was New Jersey
that pioneered the practice of classification and the shift toward
individualized treatment for offenders. The New Jersey system of inmae
classification was slightly ahead of itstime. During the period that
this plan was introduced, prisons in the United States placed heavy
emphasis on prison industry and the production of prison mede goods.
Wardens and prison administrators had little time for seemingly
non-productive programs. With the Great Depression came nev laws which
spelled the kiss of death for prison industries and correctional
practitioners scrambled to find ways tO occupy an idled and escalating _
prison population.
The United States Prison System, under the direction of Sanford

Baes, effectively resurrected and pumped new blood into the concept of
individualized treatment through classification. Usng the New Jersey
system as a model, the Federal Prison System provided a more scientific
approach to classification, whereby an inmate's personal, social
psychological and medical needs would be scientifically analyzed.
Individual treatment plans would then be developed in an attempt to
effectively neet them. New Yok was credited with the development of a
pure systems approach to classification. Tre various prisons in New
Yok were formed into a united system. Prisons were then divided

according to respective containment, capability, and available programs.



Missachusetts i npl enented a nodel that included guards as correctional
officersin classification. Guards were charged wth the duty of
nonitoring an individual innate s progress toward treat nent objecti ves.
Missachusetts added anot her di nension to the role of prison guard.
[1l1inois and Mnnesota were instrumental in the establishment of system
W de reception/assessment and diagnostic centers. Hnally it was the
mmerican orrectional Associationthat in effect put it all together and

standardi zed the classification systemnodel for national inplenentation

in the |ate 1940's.
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CHAPTER V

1950's & 1960's

Classification & Treatment Program Development

During the period between 1950 and 1966, over 100 riots and
other major disturbances troubled American prisons. The eruption of
prison violence at this time heightened public awareness and paved the
way for some changes in prison programing.22 Investigative reports
following these disturkances unanimously agree that prisons must be more
productive in providing treatment and rehabilitative services.

A variety of creative approaches emerged at this time, attempting
to treat or rehabilitate the inmate by utilizing state of the art
behavioral science approaches. Classification during this period was
used by prison systems to identify the inmates that could potentially
benefit from exposure to a particular rehabilitative approach. Included
among the innovative methods of treating offenders during the 1950's and
1960's were individual and group counseling, therapeutic communities,

treatment teams, functional units, and re-integration through community

- -

corrections programs.

Individual and Group Counseling

Individual counseling involves a one on one relationship in
which one endeavors to help another understand and solve his problems.
It is distinguished from admonition in that it implies mutual consent.
As the term has con-+to be used with offenders, counseling encompasses

the personal and group relationships that are undertaken by the staff.



It has as its goal either the immediate solution of a specific problem
or a long-range effort to develop increased self-understanding and
maturity within the offender. Counseling mey be a part of the activity
of a professional caseworker or psychiatrist.23

Group counseling attempts to solve personal and social problems
through the interaction of three or more individuals. Average size
group counseling sessions have one or two counselors working with five to
ten inmates. In correctional institutions, group counseling sessions
are relied upon partly because of the savings in both time and personnel
that they afford. Two types of group counseling are commonly practiced,
group counseling and group therapy. Group counseling generally focuses
on personal and social issues and is conducted by a para-professional or
a non-licensed individual. Group therapy is generally concerned with
deep-seated psychological problems and is directed by a licensed
psychological or mental health professional. 24

Therapeutic Communities

In the opinion of the behaviorists, rehabilitation of the
offender can only be accomplished in the proper environment. In
developing this proper environment, prisons are encouraged to bsoome
more humanistic and less rigid. Thus the trend emerges in the 1950's
and 1960's to decrease the emphasis on custody and house inrna_e'S in the
least restrictive, most therapeutic environment possible.

Classification was used as the vehicle through which this determination
was mede.

Traditionally, prisons have been rated as either maximam, medium
or minimum security. Realistically, prior to 1950, the first two

categories encompassed al |l prisons. In looking back, prisons classified



as minimun security were actually mediun security institutions by modern
day standards. The trend toward |east restrictive, more therapeutic
environments brought on a redefinition of the tam and an increase in
the use of a minmum security prison. The minmum security prison wes
specifically designed to function as a conmunity with therapy as its
mission.

At thistime smaller, more campus like facilities were
constructed. Also some existing facilities were converted into a
minmum security level of operation. These mnmum security
institutions replaced bars with windows and doors, cells with rooms, and
wdls surrounding prisons were replaced by fences. In addition, methods
of handling disciplinary problems were liberalized; housing and dining
facilities were mak to be moe homelike; a friendly, more helpful
attitude wes developed by the staff in working with the inmates, the
role of the staff was changed to that of treatment agents wo are
concerned about therapeutic outcomes, 23

In essence, the mission of this type of prison was changed
from the traditional punitive orientation to a more progressive liberal
treatment orientation. Within this institution, the focus was on
identifying an inmate's needs through classification and matching
appropriate education, vocational or therapy programs specific:a'IIy
geared to megt them. The prison attempted to create an appropriate
environment from which positive personal change could be accomplished by
the inmate.

Treatment Teans

The treatment team concept had its origin at the 3332th

Retraining Group at Amarillo Air Force Base in Texas and at the



Federal Correctional Institution at Ashland, Kentucky.26 In this
system, the inmae was continually monitored from initial classification
through release by a team of staff members. A typical treatment teem
wes composed of three to five members from different departments within
the institution. Usually the inmate s counselor, the education
instructor, job supervisor and housing correctional officer wae members
of the treatment team. A specific teeam was usually designated to
monitor inmates assigned to a particular housing unit or dormitory.
Normally an inmate was designated to a particular treatment teem
by the initial classification conmittee. These staff membersthen
closely follow an inmate's progress toward achieving treatment goals
prescribed by the initial classification comnittee. Periodic
reclassification reviews are then conducted to formally track progress and
increase privileges. Reclassification allows the team to collectively
determine if the prescribed treatment plan of educational/vocational and.
therapy programming was effective for the inmate. The treatment team
mey modify an inmate's program, recommend community corrections
programing or release from the institution on parole supervision.

Functional Units

According to Corrections Theorists, Ronald Ziegler, Robert
Costello and George Horvath, changes are needed in the prison h
environment if rehabilitation of inmates is to succeed. They point out
that the average inmate spends a very brief period of time each day in
therapy or educational programs. The majority of an imate's day is
actually spent in the cellblock or dormitory interacting with his/her
peers. It is safe to say that any progress or inroads which are meade

in therapy, counseling or in the classroom are quickly negated when



the inmate returns to the cellblock or dorm. Ziegler, Costello and
Horvath advocated the creation of separate environments or units within
the prison, free from psychological pressures whae may of the negative
effects of the traditional prisons are eliminated. These functional
units allow inmates to better themselves in specific treatment areas
with a clinical environment.

As explained by Roy E. Gerard, a functional unit can be
conceptualized as one of a number of small, self-contained institutions
operating in a semi-autonomous fashion within the confines of a larger
facility. This concept includes the notion of (a) a relatively small
number Of offenders (50-100); (b) wp are housed together (generally
throughout the length of their institutional stay or as they near
completion 12 t o 18 months); (c) and wo work in a close, intensive
treatment relationship with a multi-disciplinary, relatively permanently
assigned team of staff members whose officers are located within the
unit; (d) these staff members have decision making authority
within institution agpects of programning and institutional living; (e)_
assignment of an offender to a particular unit is contingent upon
his/her need for the specific type of treatment program offered.27

The functional unit approach to offender treatment has been
applied with inmates who share common problems. Various progr;r}is of
this type for alcoholics, drug addicts and sexual offenders are in
operation in prisons throughout the United States. Te alcohol
treatment unit located at the U S Penitentiary at Ieavenworth, Kansas
follows an operational design which is typical of most functional
units.

Tre alcoholic treatment unit was structurally designed to house



up to 50 mn who have been diagnosed as being alcoholic. Admission is
obtained on a strictly voluntary bads by inmates of the institution.
The criteria for admission are: (d)documentation of an alcoholic
behavior pattern; (2) not more than three, nor less than one year, avay
from probable release; (3) no detainers; (4) no noted homosexud
activity and (5) no record of having been labeled an informant. The
latter two criteria were enacted in the interest of the unit. Due to
the potentially violent ramifications of homosexua activity and
informing on the routine of penitentiary life, it was believed that at
least during the initial phases of the program, it muld be bet if
these two elements were excluded from the operation of the unit.

The Alcoholic Treatment Unit offers an alternative to residents
of the ILeavenworth Penitentiary. By the time a man is incarcerated in a
penitentiary, most people would say that he hes had all the chances that
society can risk giving him. Yet, it appeared obvious to those wp have
mrked in a penitentiary that mm continue to change with or without
staff assistance. The Alcoholic Treatment Unit offers an opportunity
and an alternative to those mm wo meet the criteria and who have
reached a point whae they have decided that they want and can use the
opportunities available in this unit. W a prospective unit member
wishes to become a permanent part of the Alcohol Treatment Unit_,_ he
informs his institution casemrker. If the casemrker concurs with the
validity of the request, he brings the individual before the
institution classification team for referral to the unit.28

Currently, there are two basic theoretical orientations utilized_
in the unit, Transactional Analysis and Rational Self Counseling. In

Mot cases prospective members are assigned to an outpatient group prior



to actually moving into the unit. The outpatient experience includes
instruction in basic group procedure, exposure to the concept of
alcoholism, unit procedures and, a mini encounter group experience.
During this phase of othe unit experience, the individual is provided
cursory glances at Transactional Analysis and Rational Self Counseling.
Using this experience as a frame of reference, the individual chooses
one or the other as his primary interest during his first 20 weks in
the unit. oOn this basis he signs up for weekly participation in one
lecture type therapy class, a corresponding encounter group, a
confrontation group, and the weekly business meeting.22

<omunity Corrections Programs

State prisons have historically isolated themselves from the
outside community. Behind high walks and fences these prisons created
an artificial environment through which an inmate could prepare
him/herself to return to the comnunity. In theory, prisons attempted to
rehabilitate through complete isolation from family, friends and outside
resources. The use of the comnunity was literally ignored by -
correctional treatment practitioners. The riots of the 1950's brought
to the public's attention may of the failures attributed to traditional
incarceration.

Prison was agéin an area of concern, and even its mogt faithful
supporters recognized the ineffectiveness of then current practices.

The early penitentiary and reform principles that stimulated optimism
had mow turned to pessimism and apathy. Penologists suggested that if
"rehabilitation” were accomplished, it had little effect on post-prison

behavior. It was generally argued that this resulted from the

offender’'s returning to a disorganized community whose citizens were a



best indifferent and at word resistant to his/her return. This
rejection led to inmate frustration and often encouraged the criminal to
return to illegal activities. Rather than temporary isolation through
imprisonment, an effort to include the comnunity in the rehabilitative
function came tO be viewed as a logical alternative.

2dded to the mission of the prison was the task of
reintegration. Through reintegration, an effort is made to remedy the
problems associated with forced isolation and abrupt release. Prisons
implemented program such as wok and education release, furlough and
half-way house placement, in order to provide a gradual, controlled
re-entry into-the community for appropriate offenders.

Waok Release

Before 1950, only four states had provisions for wok release
laws, but interest in wok release dramatically increased following the
comprehensive wark release program enacted by North Carolina in 1957.
Twenty-nine jurisdictions, made up of twsnty-seven states, the federal
government and the District of Columbia had authorized work release by
1966; this number had increased to forty jurisdictions by 1968. Wak
release laws eventually were extended during the 1950's and 1960's to
apply to inmates in state institutions and by 1973, thirty-six states had
authorized mrk release in state institution~.+n 1975, all ;"ifty
states in the United States had work release programs in operation.3]
Work release is a comnunity corrections program which allows an
offender to maintain employment in the outside community and fulfill his
sentenced obligation imposed by the criminal court. Atypical inmate on
work release is alowed to leave the prison to attend to the duties of

his employment and is required to return to the prison during the



evenings and weekends, Wak release has advantages for the offender as
well as the institution. The program benefits the offender by allowing
him/her to serve a lighter and easier sentence. The inmate is able to
maintain or establish employment through incarceration and he/she is able
to earn money and met financial obligations. as a wage earner, the
inmate becomes a responsible taxpaying citizen. From the institution's
perspective, the inmate is able to pay court costs, fines and
restitution. Maoney generated by the payment of room and board assists
the institution with the cost associated with the administration of the
work release builds an inmate's character and increases his/her sense of
self edeam, . The inmate -is able to see the fruits of his labor. Tre
inmate is able to support his/her family, mest obligations and meke some
critical steps toward successful comnunity reintegration.

Educational Reease

Fucation release follows the same basic format which described -
the operation of work release. In place of employment, inmaes are
released from prison to attend classes in private sector schools, o
training academies or universities. Education release programs augment
the educational services offered in the prison and allow a broader
range of inmeates to be serviced.

- ——

Home Furloughs

Furlough programs, al so known as hore visits, temporary leaves
and temporary community releases have only existed since the late
1960's. These programs grew so rapidly in the early 1970's that at one
point more than 30,000 furloughs wee granted to adult prisoners.
During the 1973-1974 fiscal year, more than 250,000 unescorted trips

into the comnunity were made by prisoners. Only Hawaii, Montana,



Oklahoma, West Virginia, Wisconsin, Wyoming and Texas do not have
provisions for adult furloughs. 32

Furloughs are authorized unsupervised leaves from an institution
which are granted to low risk inmates. These inmates are usually
awaiting release from prison and need to develop formal residence and
employment plans in the outside community. Furloughs allow an inmate to
visit his family and re-establish ties; to seek employment; enroll in
college or trade schools and be interviewed for substance abuse therapy
programs. Tre average furloughs range from three to seven days.

Half-Way Houses

May of the state-prisons throughout the nation are located in
rural environments. Correctional theorists in the 1950's thought that
the purpose of re-integration could be better accomplished if the inmate
resided in or near his/her areas of origin. With this thought in mind,
halfway houses were opened throughout the country. -

There are approximately four hundred halfway houses in the
United States today. This mix of private and public, large and small,
co-ed and non-coed facilities houses 10,000 adults on an average day.
The average length of stay at the houses ranges from eight to sixteen
weeks with a memn of about twelve weeks. Combining these two findings,
it can be estimated that al | halfway houses have the potential ;:'épacity
to serve 30,000 to 40,000 persons per year.33

John smykla in his book, Community Based Corrections, offered

three major reasons to support the use of halfway houses for offenders.
First, the treatment of offenders in the community setting is regarded

as more humene than placement in prison. In addition to reducing the

effects of prison overcrowding, idleness, poor sanitation and plant



facilities and inadequate health care, halfway houses allow the
offenders to maintain family ties and complete in the job market. A
second reason is that successful reintegration of the offender can only
be accomplished in a comnunity setting. A third justification for
halfway houses isthat reintegration within the community can be
accomplished at a cost that is lessthan incarceration. The LEAA
reported in 1974 that the average cost per adult felon per year in a
halfway house in the United States was at least two thousand dollars
cheaper than in prison.

Although the types of treatment programs vary from one halfway
house to another, they tend to be structured on a phase re-entry
approach.

With the emergence of these varying treatment approaches,
classification has assuned a significant role in modem correctional
management. Classification as a process issued by the prison system to._ .
identify the inmates who are best suited to participate in specific
treatment programs. Classification insures that an institution's
resources are utilized efficiently and effectively.

Through the initial classification process, early newly committed
inmates are exposed to a variety of medical, aptitude and psychological
examiniations. The résults of these examinations allow the priéan staff
to assess an inmate's level of risk, program needs, strengths and
weaknesses. Upmn a comprehensive review of each case, recommendations
are made whereby an inmate's needs are matched with corresponding
institutional programs and services.

The inmate is then placed in the |east restrictive environment

where resources are available to assist in his/her potential rehabilitation.



Dangerous, unstable and high risk cases are housed in maximum security
institutions. Individual or group counseling mey be recomnended for
these individuals. Emotionally stable inmates with substance abuse
problems mey be placed in functional treatment units. white collar or
first offenders are likely to be incarcerated in minimum security
therapeutic communities.

A process of re-classification is utilized to periodically
review a inmate's progress in recomnended programs. Modifications or
changes in programming mey be implemented. In addition, nost prison
systems have specific criteria which must be met before an inmate can be
considered for community corrections program participation. Usually a
minimun amount Of time must be served free of conduct violations and
with positive program participation. Through re-classification, inmates
W are deamed eligible mey be referred for the placement into
pre-release community corrections. .

For the past three decades, classification in American prisons
has been carried out through one or any combination of three major
delivery mechanisms. the Institutional Assessment/Classification Unit:
the Classification Committee and the Centralized Reception & Diagnostic
Center.

The Institutional Assessment and Classification Unit is a
segregated section of a large institution where inmates are housed for
the first three to four weeks following initial reception. This unit is
primarily a diagnostic section administered by professional personnel
vhose functions are to meke diagnostic studies and treatment
recommendations. Upmn admission a thorough study of the offender is

mede by competent staff. Differentiated treatment is prescribed based



on the needs of the inmate and the availability of programs within the
institution. Essentially, the inmate iS programmed from reception to
release within the confines of one institution.

The Classification Committee is usually conposed of staff
representatives from major departments within the prison. Usualy the
treatment department is represented by the casework supervisor, the
education department by the guidance counselor and the security
department by a correctional officer, such as the Captain of the Guard.
The classification committee meets to review each inmate at the end of
the period of initial segregation. In this review, the Classification
Committee collectively analyzesthe inmate in various areas (overall
physical condition, psychological stability, educational and vocational
needs, substance abuse problems, etc.), The comnittee then determines
appropriate institutional placement, custody level, work assignment,
academic and therapy programning. -

The Centralized Reception and Diagnostic Unit is the brainchild
of the 1940's. It provides the same service that its name implies,
namely inmates are received into the state prison system at a central
location, Within this unit each case is thoroughly studied and a
treatment diagnosis is determined. A team of clinicians determines all
program recommendations. B

In the 1960's and 1970's, a variety of treatment typologies were
proposed by psychologists, sociologists and criminologists in an attempt
to systematically develop a method of differential treatment for various
groups of offenders.

my Gerard explains the operation classification in the

therapeutic community concept within the Kennedy Youth Center in



Morgantown, VA& Virginia. All new commitments are exposed to three
data gathering instrunents. (1) A 100-item true/false questionnaire
which is completed by the resident. (2) A behavior problem checklist
which is completed by the counselor after observing the resident, (3) A
checklist for analysis of case history data which is completed by the
caseworker after reviewing the Pre-Sentence Report. These examinations
are evaluations and residents receive objective scores which fall in one
of four categories. A student is either classified as BC1, BC2, BC3 or
BC4 depending on his rating in al three instrunents. Varying degrees
of staff supervision is then assigned to effect the best rehabilitative
results. - -

BCA Inadequate/immature delinquent group.

A boy in this group would be characterized as lazy and
unattentive. Type of staff supervision - staff must be tolerant,
supportive, protective and instructive.

BGC2 Neurotic ist 1inquent group.

A boy in this group would be characterized as timid,
self-conscious and having feelings of inferiority. Type of staff
supervision - staff must be willing to become personally involved with
this youth and help him come out of his "shell".

BC 3 Unsogialized psychopathic delinquent gr:

These youths are non-conformists who need to be controlled.
Type of staff supervision - staff must be able to control behavior
without being manipulated,

BC4 Socialized subcultural delinquent group.

Youths in this group are gang members with intense peer group

loyalty. Type of staff supervision = staff must be firm and cannot



tolerate even minor rule infractions. 34

The California Youth Authority's Community Treatment Project
attempted to predict the type of treatment that would work best with
juveniles. According to Marguerite Q Warren, the classification of
delinquent youth ismade in two steps. Tre individual isfirst
diagnosed according to the level of perceptual differentiation or degree
of complexity in his view of himself and others. This step identifies
the individual's interpersonal maturity level (I-score). In the second
classification step, individuals within each maturity level are further
diagnosed according to the way they respond and perceive the world.
There are four man groupings or maturity levels (I-scores). Under
these groupings are subtypes, Youth are then classified first into a
maturity level and then a subtype. Each level and subtype has a nast
effective treatment method and the youth is assigned accordingly.

Another typological schene dealing with adult offenders was
presented by Clarence C. Schrag, According to Schrag, prisoners
exhibited patterns of social role behavior. He identified inmaes as --
either "Square John", "Right auy", "Ding", "outlaw" and "Politician".
Generally these roles centered around an imate's loyalty and attachment
to other prisoners. On opposite sides of the continuum, the "Right Guy"
is loyal to the inmate subculture while the "Square John" wzs alien
in that system. These role classifications served to categorize imates
and their potential for successful rehabilitation. According to
the National Advisory Commission on Criminal Justice Standards and
Coals There is no single, obvious or proved wey to classify
offenders. Te decisions to sort out deviance by means of variable

X rather than variable Y can be made only in tams of some logic or



rational e, sone argument in defense of a particul ar choi ce of

variable, It is not possibleto be certain in advance of research that
a particular system is causally significant. This aspect of
classification o typology justifies the use of the term "calculated
risk" It isout of this kind of risk taking by socia scientists,
theoriticians, practitioners and correctional admnistrators that

know edge and skills advance. BEventually, a classification schene
shoul d be devel oped that would seek to explain the cause (or, nore

li kel y causes) of individual crine while hypothesizing prograns that
wll reduce the potential for further illegal. behavior by the

i nnat e. 36 -
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CHAPTER VI

THE COURT AND ITS INFLUBNCE
ON CORRECTION CLASSHCATION

If it istrue, as Dostoevski wrote after his years in prison in
Serbia, "the degree of civilization in a society can be judged by
entering its prisons, then we are just emerging from the Dark Ages.
May of our correctional institutions are correctional in name only.
They are antiquated, -evercrowded, and they ssam to produce tension and
violence" .37

This condition wes caused, in part, by the traditional "hands
off" policy that was followed for years by the courts in regard to the
internal operations of correctional institutions. Only recently have _
the courts been interested in the day-to-day workings of a correctional
facility. This "hands off" policy hes been replaced by a broadly based
inquiry into virtually every aspect of correctional operation. The
courts no longer view the prisoner as a "slave”, but rather as an
individual wo retains all rights of an ordinary citizen, except those
expressly or by neceséary implication, taken from him by law. Tre
Supreme Court in a 1974 decision declared that there is no iron curtain
drawn between the Constitution and the persons in this country. 38

Correctional administrators mw recognize the likelihood of
judicial intervention as inmates, interested community groups, and
social interest groups challenge maly aspects of incarceration.

Correctional administrators further recognize that litigation has



beoome an integral part of their administrative responsibilities.
Knowledge of court practice and case |law has become a necessary
prerequisite for anyone planning on surviving in a criminal justice
related field. Corrections hes not been singled out for no apparent
reason. The courts have expanded their role within society and have
worked their way gradually into areas of social policy development and
social policy implementation. The courts, especially on the Federal
level, have beoome a forum for redress of grievance and problem solving
across a broad spectrum of social issues. The courts seemed to begin
this activity in the 1950's with decisions regarding education. In the
1960's and 70's, the eourt intervened in areas in mental health,
welfare, social administration, civil rights, and finally, correctional
administration.

During the 1970's, there was an explosion in the number of court
decisions affecting correctional policies and programs. To a person  _
familiar with these developments only, it might appear that the courts
have singled out corrections for gpecia consideration. This is not
true. Develomments in the law of prisoners' rights runs aimost parallel
to the law of hunan rights. If anything, the rights of prisoners wae
established after the courts had, in fact, directed their attention to
groups of person.é"dire‘ctly affected by government. The United étates
Court decision in 1954 which found segregated schools unconstitutional
triggered additional demands for judicial review of governmental actions
on individuals. The Civil Rights Movement accustomed the courts to the
consideration of such issues. It was inevitablethat prisoners, as a )

class, would command Similar attention. Tre traditional approach of the

courts to all governmental program prior to the 1960's was basically



that these governmental programs were administered by experts in the
field and that the courts would not interfere. Courts assumed that school
administrators knew best hov to administer welfare programs, and finally
correctional administrators were better able than the courts to define
correctional programs. Iawful incarceration must not withdraw or limit
may of the individual rights to which an average person is entitled.
Various basic personal liberties are not affected through incarceration.
Preservation of the rights to which an inmate is entitled is the
professional duty of the correctional administrator.

Since 1969, Federal Courts have been active in prison conditions
suits which are directly related to prisoner classification. Prisons
throughout the country have fought litigation at either the state or
federal level over the aspect of the conditions of confinement. Tre

history of this type of involvement begins with the Holt vs Sarver 300

F. Supp. 825 (1969) decision in Arkansas. In this case, inmaes in the __
Arkansas prison system charged that conditions within the prison system
amounted to cruel and unusual punishment. The court, in a land mak
decision ruled that:

Concept of cruel and unusual punishment is not limited to
instances in which particular prison innate is subjected to
punishment directed at him as an individual; confinement itself
within given institution mey amount to "cruel and unusual
punishment" where confinement is characterized by conditions and
practices so bad as to be shocking to the conscience of
reasonably civilized people, even though particular inmate mey
never personally be subject to any disciplinary action.

The state was left to establish administrative procedures which would

result in corrective action. In a second Holt vs Sarver suit, the judge

again agreed with the plaintiff and advocated housing assignments based
on the needs of the population in order to reduce the fear and violence

within the prison. Te judge, here, is referring to the developnent of



a classification system for the state of Arkansas.
The first decision to order the design and the implementation of
a classification system came out of the state of Rhode Island in 1970.

In the case of Morris vs. Travisono, 310, F. Supp, 857 (1970), the judge

did determine that the only method by which inmates claims of
capricious assignments to the behavior control unit could be alleviated
wes through a functioning classification system. The judge in the

Travisono case wrote:

". . .1 will tell you what I an thinking perhaps should be done.
These men be placed in a B classification and remain in that
classification with whatever rights and privileges go with it
until this case is ultimately determined, that the warden will
have the rightto-change this classification dom to C or D, but
that would have to be bsed on their conduct, their conduct

from this day forward and not from the past conduct."

In 1976, Pugh vs, Locke, 406 F. Supp. 318, A abana gave us the

most detailed orders regarding classification. BAgain, recognizing that
even though classification was not a constitutional right, it was -
recognized as a mgjor means by which to elevate conditions to a standard
acceptable under the constitution. The court ruled that: .

1 By April 15, 1976, the defendents shall file with the court
a plan for the classification of all inmaes incarcerated in
the Alabama penal system. The Board of Qrrections shall
contract with the University of A abana Department of
Correctional Psychological to aid the implementation of that
plan. The-classification shall be fully completed by no
later than August 16, 1976,

2. 'Te plan tO be submitted tO the court shall include:

a. due consideration to the age; offense; prior criminal
record; vocational, educational and work needs; and
physical and mental health care requirements of each
inmate;

b. methods of identifying aged, infirm, and psychologically- ~
disturbed or mentally retarded imates Wb require
transfer to a more appropriate facility, or who require
a special treatment within the institution, and



Defendents shall, develop a witten classification plan for
each prisoner and inplenent said plan by assigning prisoners
tosuitable facilities and prograns. After nine nonths from
the entry of this order, no prisoner who has been classified
as minimum or medium custody shall be confined in the
naxi mimsecurity facil |th/, and all newy sentenced prisoners
who are in the process of being oriented and classiftied (now
housed in the admssion o orientation unit) shall be as
requi red bfy state lawtotal |y separated fram other sentenced
and cl assified prisoners.
As the preceding paragraphs have proven, the courts have taken an
interest inthe internal affairs of American prisons. The courts have
rued that offenders are incarcerated for both punishment and
rehabilitation. The punishment cannot be cruel or inhunane and a
variety of treatnent and rehabilitative services nust be available to
relevant innates. As thistrend of increasing court invol venent
continues through present century, prison admnistrators nust be able to
prove that each offender's needs were identified and appropriate
rehabilitative programs were prescribed. It is unlikely that the Qourts
w | uphol d any prison systemlacking a viable classification procedure.
The | ack of an obj ective neans of classifying i nnates has been shown to

be an inportant aspect of an unconstitutional prison system
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CHAPTER VI

HISTORICAL OVERVBN (5 CORRECTIONS

AND CLASSHCATION | N PENNSYLVANIA

William Penn sought to build a colony that would be a haven of
peace, freedom and justice for all, In his great law of 1682, torture
and mutilation were discarded as punishment for crimes. Crimes of
violence wae to be punished by hard labor in houses of correction and a
system of fines in place of confinement was introduced, The system of
justice remained firm with |ife imprisomment being the penalty for the
second offense of a serious crime.44 puring this period the need
for a mechanism to dispense justice was apparent. Realizing that may
of the first citizens of Colonial Pennsylvania were English deportees
and felons which were exported from England, William Penn wrote that "no
place is more over—-run with wickedness, sins so very scandalous openly __
committed in defiance with the 1aw of Virtue." In 1695 the Quske
Colony had erected a brick jail on High Street in Philadelphia,
Pennsylvania, but in 1702 it was overcrowded and declared a public
nuisance. In 1723, a-new stone prison was built on High StreeE' but it
too, soon becane overcrowded.45

Just before the wa began in 1773, the Walnut Street Jail was
completed. Its success was short lived. The British took it over and
used it to house American prisoners of war; then Americans recaptured
Philadelphia and used it to house British prisoners of war. Finally, by

the Acts of 1789 and 1790, it was made to serve as a joint county and



state institution, with cells for separate and solitary confinement.
This was something that the Philadelphia Society for Alleviating the
Miseries of Public Prisons had been working for since its formation in
1787. For more than a century of its history, the penal reformatory and
correctional institutions of Pennsylvania were limited to the county
jails and the few and scattered workhouses, which were erected mainly in
conjunction with the amshouses. In the jails there wes no logical
approach to handling prisoners. The jails crowded individuals
imprisoned for debt, convicted of crime and those accused or held as
witnesses along with those of all ages and both sexes. Al mental
states: the normal, the feeble-minded, the neurotic, the psychotic, and
the epileptic were housed together. Tre few colonial workhouses were
employed as little more than an agency for suppressing vagrancy.

By the beginning of the 1800's with the overcrowding on the
Vél nut Street Jail, the Pennsylvania Prison Society campaigned
extensively for the Commonwealth to build a penitentiary. Keeping in
mind that the Prison Society was influenced to a large extent by the
Quaker philosophy based on solitary confinement and labor with strong
religious overtones, wok was not merely implemented for punishment, it
was used as an agent for reform. Solitary work and living would
contribute to reiﬁéhtanée. On February 13, 1818, some inhabitar;t_s from
Western Pennsylvania came to the General Assembly supported by the
Philadelphia Prison Society, praying for the erection of a penitentiary
in the western part of the state. An act mandating this (and also
allowing for the creation of a penitentiary in Eastern Pennsylvania) wes
passed on March 3, 1818 and $60,000 was allocated for that purpose.

Western Penitentiary opened in Pittsburgh, Pennsylvania in 1826.



Eastern Penitentiary opened in Philadelphia, Pennsylvania in 1829.

During this time, subjective classification by segregation was
practiced. The criteria for this segregation wae based on the age, sex
and mental ability of the inmate. Children wae housed separate from
adults, women in different sections from men, and the insane wae
isolated. Treatment services wae limited to mora instruction and were
usually administered to all incarcerated inmates. Various types of
offenders, though separated were all housed in the same institution.

The first attempt at specialization in classification came with
the erection of the Penn Hurst State Hospital for the insane in
Harrisburg between 1841 and 1851. This institution was built primarily
as a result of agitation initiated by Dorothea Dix. Maore state hospitals
wae opened which provided specialized treatment for inmates with
varying mental disorders. In 1905, an act was passed which ordered the
construction of a state hospital designed specifically for the .
criminally insane. This state hospital was opened in 1912 and continues
to serve the Commonwealth to this day under the Department of Welfare.
By 1880, Pennsylvania's two penitentiaries wae filled to capacity. The
success of specialized treatment of the mentally ill along with these
crowded conditions caused penologists and legislators to attempt
specialized treatment for juvenile offenders an3 a new institut_i'bn \EB
constructed following the reformatory philosophy implemented at Elmira,
New York.

Pennsylvania was s3re ten years or nae behind New York
State in adopting the reformatory principle and embodying it in an
institution for delinquents. In 1889, the Buntingdon Industrial

Reformatory was opened, an3 provided an improved correctional



institution for the younger mde offenders guilty of the less serious
offenses. It had been recomnended by Governor Henry M. Hoyt that a
special commission be appointed to investigate the Elmira Reformatory,
the Pennsylvania Prison Society and the State Board of Public Charities.
Modded directly after the Elmira System, the commission adopted in its
administrative report nearly all of the great reforms in Nineteenth
century penology, including the reformatory idea, the communication
system, the classification methods, the indeterminate sentence, the
parole system and the notion of the value of instructive labor.

The |law provided that the institution should be built for the
reformation of prisoners and that courts could sentence to the
reformatory any male criminal between the ages of 15 and 25 years, not
known tO have been previously sentenced to a state prison in the state
of Pennsylvania.

The Huntingdon Institution served as a separate institution
specifically for the younger inmate and was the first attempt at a
meaningful specialization classification of sane offenders. Instructian
was combined with employment geared to developing skills which would
assist the offender in securing gainful employment after release from
incarceration. The State Correctional Institution at Huntingdon
operated a tail—;shop, shoe shop, blacksmith shop, and a brusr;_shop.

at the beginning of the twentieth century, the consensus of
opinion among penologists in Pennsylvania wes that the crowded,
outdated conditions at Western Penitentiary created a poor environment
for any type of rehabilitation. Iegislation was introduced in the

General Assembly in March of 1911 which authorized the construction of a

new penitentiary in a mae rural location. Part of the proposed



legislation reads:

"Whereas it appears that the Wstern Penitentiary is greatly

overcrowded as well as otherwise inadequate and S0 unsanitary

that numerous cases of tuberculosis exist anong the prisoners
confined therein as a direct result of their imprisonment...that
for lack of a large tract of land, it is impossible to keep
inmates sufficiently employed, by reason thereof a large number
became insane and became permanent charges upon the State and
said penitentiary is located in a congested city district where
it is impossible to extend buildings and prison yard thereof at
any reasonable cost. It is desirable that a naw prison be of
modern design and so constructed in a rural district o that
prisoners mey be pravided with useful employment in tilling the
soil or otherwise.”46

Originally the nawv prison, the State Correctional Facility a
Rockview (SCI-Rockview) in central Pennsylvania which opened in 1920,
Wes intended to replace Wstern Penitentiary. However, with the change
in political ideology the philosophy of the prison was altered shortly
after the first cellblock wes constructed. Rockview was destined to
become a medium security institution, operated as a branch of Western
Penitentiary. At this time specialization in classification was
broadened and the institutions were classified according to the types of
offenders that they would house. Inmates requiring medum security, that
is those who could be trusted to work both in and outside of the
institution enclosure, wae placed at SCI-Rockview.

A somewhat more modern institution for women of a comparable
type wes authorized by an Act of 1913 creating the State Industrial Home
for women, subsequently located at Muncy. Included anong those nost
active in the campaign for the establishment of the institution wae
Mis Edward Biddle, Mis S Gordon McCouch, Mis Franklin P James,

Mrs Martha P. Falconer, the Pennsylvania Prison Society and the State
Board of Public Charities. Here the self-government plan has

mede much greater headway than Huntingdon. Under the original Act, only



women between the ages of sixteen and twenty-five were admitted to Mincy
on a general sentence of not more than three years unless the maximum
team prescribed by law exceeded three years. In 1925, the Legislature
appropriated $100,000 to build a new department for older women. This
Act also provided that these women over twenty-five years of age might
be sent to Muxy for any term to which they were sentenced by the judge
in accordance with the penal code. Mincy has, thus, become both an
institution of the reformatory type for young women and a penal
institution for older women wp formerly had been sent to state
penitentiaries. 47

By 1920, the-Commonwealth of Pennsylvania was operating five
state prisons. The area of specialization is designated beow.

- Western Penitentiary in Pittsburgh, A (Maximum Security)

- Eastern Penitentiary in Philadelphia, FA (Maimum Security)

State Reformatory at Huntingdon, FA (Juvenile Offenders)

The State Penitentiary at Rockview in Bellefonte, FA (Medium
Security)

The State Home for Women at Muy, A (Minmum - Wama)

During this time, no true state wide prison system was in
operation. Each institution wes separately governed by independent
trustees loosely admipistered by the Department of Public Welfare. The
duties and specific powers of the board of trustees are contained in
Section 346 of the Pennsylvania Statutes. The following paragraphs will
briefly summarize and overview these duties as mandated by law.

Tre five trustees met once per month and authorized the
reception and disbursement of all money in the institution. They wae -~ .
responsible for hiring a warden and did oversee al|l persons employed in

the prison. The trustees wae unpaid public servants. They visited



the institution at least once each month and insured that all
operational procedures wae consistent under Pennsylvania law. In
addition, they attended to the religious instruction of the prisoners
and procured suitable persons for this objective, wo served as
religious advisors for prisoners. They directed the manner in which
all rav materials were manufactured by the inmates and insured that
provisions and other supplies for the prison were purchased. The
trustees also reviewed the sale of all articles manufactured in the
prisons and required that accurate accounts were kept by the clerks of
all expenditures and receipts in the Penitentiary. They examined any
person for any abuse i_n the various places of confinement and listened
to any complaints that were made of oppression or ill conduct of the
persons employed in the prison.

In the 1920's, each institution in Pennsylvania first began to
formally classify separate offenders for work and institutional
management purposes. Classification served to sort out the inmae
population and differentiate between dangerous and low risk, health and
sick, weak and strong inmates. Initially the System of Classification B
was largely subjective and lacked an unbiased approach to classification
determination. In the 1920's, three major categories of security
classification were used. They included: o

Maximum - An offender needing constant cell confinement with

little or no freedom of omovement within the
institution.

Medium - An average offender allowed free movement tO programs

within the facility enclosure with little or no
restrictions.

Minimum - Allowed movement similar to medium security offenders
along with access to work outside the enclosure on
institutional grounds.



During the 1920's, Eastern State Penitentiary had marked its
100th year of service to the Commonwealth. Designed to implement the
Pennsylvania system of private penitence, Eastern Penitentiary had long
outlived its usefulness. May Legislators felt that the time had come
to build a large modern maximum Security institution to directly service
the Philadelphia area. Construction began on Pennsylvania's sixth major
correctional Institution at Graterford was completed in 1932.

Graterford is located on a 1,726 acre reservation north of Philadelphia
in Montgomeay County. With sixty-two acres within the walls, the
institution has a perimeter distance of 6,030 feet.

A new Pennsylvania Industrial School was established by an Act of
the Pennsylvania legislature on June 21, 1937. The Institution at
Huntingdon would be converted to an industrial school for young adults,
and the new institution, the State Correctional Institution at Camp
Hill near Harrisburg wuld serve juvenile and status offenders. .

Through the 1940's, Pennsylvania's prisons had independently
remained under the loose control of the Department of Welfare. Seven
institutions were in operation functioning as separate entities. Only
the State Industrial Home for Women at Muncy and the institution at Camp
Hill wae specifically geared to deal with specific types of prisoners.
Women were housed in I:mncyand juvenile mdes in Carp Hill. -
Inter-institutional transfers were rarely if ever made and offenders
were subjectively classified at each institution with little or no
processing and received maimum, medium, or minimum Security
designations. Judges retained the right to sentence men throughout the
Commonwealth and judges often sentenced inmates to institutions

according to their respective vocational preference or need. Stamping



and machine operation wes done at Western Penitentiary; weaving,
clothing, and textiles were manufactured at Graterford. A large
furniture factory was in place at SClI-Huntingdon; XI-Rockview
specialized in farming and forestry products. As was previously stated
a reform school for juveniles was in operation at Canp Hill and wamen
WD wae sent to Muxy worked sewing institutional garments.

During the second World War, the State prison population had
dropped dramatically and in anticipation of a post wa prison influx,
Governor Martin empanneled a study commission to investigate the penal
and correctional system of the Commonwealth of Pennsylvania. This wa
time committee headed by Stanley P Ashe offered mawy progressive
recommendations.

The gist of their reconmendation was to organize corrections on
a state-wide bass with a classification programn based on custody levels
and programs. They recommended one single classification center which ..
wes to be located at Camp Hill, PA, with a capacity of 500 cells geared
for maximum security. They planed 900 cells at Canp Hill to be used as .
a minimum Security prison. Eastern Penitentiary was viewed as no
longer fit for humen habitation and was to be closed. Western
penitentiary was to remain open temporarily, but later to be closed.
Rockview was to be U as a minmum security prison and Grater;"_ord as a
mediun security prison. Likewise, Huntingdon WasS tO be converted into a
medium security adult prison. A new facility was to be built in a rural
area for defective delinquents. Eighteen million dollars was a
suggested figure to finance newv prison construction and it was al so
recommended that the Governor appoint a Commissioner of Corrections to

oversee the State's prisons.48



The Ashe Commission report Wes submitted on July 1, 1944, but
the recommendations contained within the report were never implemented.
Following the second World War it ws felt that the state's mental
hospitals needed financial assistance far more that the prisons. Thus,
the Department of Welfare invested funds and resources in that direction
and literally ignored the needs of the aging prisons in the
Commonwealth. The much needed changes did not occur in Pennsylvania
prisons until the early 1950's when serious riots broke out.

On Saturday, March 29, 1952, an uprising of fifty-two prisoners
took place in the New Jersey State Prison at Trenton. This was followed
by a more serious outbreak in the same institution on April 15, 1952, in
which four hostages wae seized and a third uprising occurred on
Thursday, April 17, 1952, at the New Jersey Prison Farmat Rahway and
involved 231 prisoners. N ne hostages wae seized and danage was done
totaling $58,000.00.4°

While the above-mentioned disturbances wae by no means the
first of their kind in this country, they marked the beginning of a year
which was to be characterized by violence, rioting and tumult within -
penal institutions in every quarter of the nation including the Federal
Reformatory at thillicothe, Chio, and even in Canada, whae during the
period May 4 to August -1, three serious riots broke out at the &ity
prison of Montreal. The year 1953 did not bring an end to the trouble.
On Sunday, January 18, 1953, the Western State Penitentiary at
Pittsburgh wes the scene of a riot which saw the capture of some guards
as hostages and the burning of a portion of the tag shop. The following
day a similar uprising occurred at the New Western Penitentiary at

Rockview. Minor fires were started and Six guards wae seized. Early



in February, there wae three disturbances in prisons in Arizona and one
each in Oregon and Washington. In all, in the twelve months following
the riot at Trenton, New Jersey, more than twenty prison riots and
outbreaks occurred in all portions of the country.

Following the riots, Governor John S Fine appointed a study
committee headed by a native Pennsylvanian, retired General Jacob L.
Devers; Joseph Ragen of Illinois and Waden John C Burke of Wisconsin,
both noted peneologists; Pennsylvania Judge, Burton R ILaub and
industrialist William Witherow wae also included on this study
commission. Biward C. Cass a narie of the New Yok State Commission
on Correction, assisted in an advisory capacity. They wae to examine
the care and treatment of prisoners, critique the Pennsylvania System
and offer suggestions for improvements whae needed. The Devers
Commission issued a report which called for sweeping changes in the
management of Pennsylvania prisons and a wide variety of progressive
recomnendations wae made A sympathetic and cooperative state
legislature approved may of the recomnendations. As a result, steps
wae taken to prevent over crowding in the prisons and implement
programs tO insure against idleness. In essence, corrective measures
were taken before riots again broke out. Legislative mandates based on
the Commission %oport-abolished inhumane solitary confinement Flales and
cells below main cell blocks wae closed. Medieval punishment methods
weae curtailed.

Also, a low-pad staff in Pennsylvania was seen as the
contributing factor in a large sy/damn wide morale problem. To overcome
this problem, the Devers Cbmnission Report recommended |large increases

in prison staff salaries. A uniform civil service method of payment and



staffing was i npl enent ed.

Perhaps two of the nost inportant recommendations nade by the
Devers Gonmi ssion i nvol ved organi zing the state prison systemand
implementing a clinical approach to offender classification. The
overal | responsibility for supervision and control over the correctional
institutions was transferred fromthe Departnent of welfare to the
Departnent of Justice. As a Departnent of Justice O vision, the Bureau
of (orrections, headed by a Commissioner would oversee the operation of
all state prisons. Uhder the Commissionner, a nanagerial pyramd of
authority was created, including a central office staff wth
headquarters at Carmp al | -near Harrisburg and Superintendents and
nanagenent staff for all institutions.

The Devers Gonmi ssi on summari zes its intention in the foll owng
par agr aph

"our concern is wth the efficient admnistration

of penocorrectional affairs in the Commonwealth.

It seens obvious that the confination of correctional

function wthin the Vel fare Departnent has contri but ed

to an unfortunate situation. Furthernore, the _

renoval of Ioenal affairs to be the Depatment of Justice

would entail no financial loss. It wll, however, be

necessary to or,gnize the Departnent of Qorrections f rm

the ground wp." 90

The | egi sl ature authori zed the establishnent of the Bureau of Qorrection
in 1953 e - —

The Devers Commission Report al so called for the establi shnent
of two central diagnostic and classification centers for nen, one in the
east at Gaterford near Philadel phiaand one inthe west a the Sate
Qxrectional Institutionat Attsburgh. Acentral state wde reception
center for juveniles was established at Ganp HIl. According to the -

Devers Commission:



"We believe there would be a loss of efficiency in mes
classification. We sse manifest advantages in breaking
down the prison population to the lowest possible
nunerical groups, thus increasing the opportunity for
personal observation, individual contacts, and the
prescription of desired treatment. The prime
consideration which crystalized our thinking was that
of adequate staffing. Pittsburgh and Philadelphia are
two large university centers, urban areas populated with
highly trained and skilled technicians. In Pittsburgh,
the Wstern Psychiatric Institute Clinic has already
been established and a similar one is contemplated for
Philadelphia. Both metropolitan areas constitute vast
pools of technicians from which could be drawn
permanent and part-time personnel. "31

These cental reception centers brought a nev trend in
classification to Pennsylvania. The clinical and diagnostic method
analyzed each new commitment and designated an institutional placement
based on treatment needs. Cross state transfers for programing
purposes became common in the early 1960's. The newly established
Bureau of Corrections had to accomplish may monumental tasks during the
first several years of its existence. Reconstruction, construction and
organization were all major areas of concern. The riots in the early -
1950's nearly destroyed Western Penitentiary and the Institution at
Rockview. Provisions wae made for reconstruction of the damaged areas.
The physical plant at each institution was revitalized.

Overcrowding was a major obstacle to effective prison management
inthe late 1950*s. Realizing that more cell goece was needed, the
Bureau of Corrections authorized the construction of its first new
prison. Tre State Correctional Institution at Dallas was designed by
Clarence Litchfield as a modd of the 1960's. Its concept was based on
the educational or school modd and mainly provided housing and care for

mele mentally retarded inmates. SCl-Dallas is located approximately ten )

miles from Wilkes-Barre in northeastern Pennsylvania, is set on 1,370



acres and holds 1,200 men

As the Devers Commission reported, the Bureau of Correction
needed to be organized. Central Office was organized into various
divisions: the finance, industries, personnel, program and special
divisions, (see Appendix A).

The finance division controls the purse strings for the Bureau.
The annual budget is prepared and expenditures are monitored by this
division. Te industries division oversees the operation of the various
industrial plants in operation throughout the system. The personnel
division is responsible for humen resource management, training and
staff development. The program division is responsible for Bureau
functions in the areas of health care, academic,vocational,educational,
recreation,classification and treatment services. Finally special
services insures that all institutions operate legally and
humanely. 32

Each division has been required to develop operations manuals
which detailed sanctioned methods of operation. ©Of particular concern
is the program division which developed operations manua #102 in the
mid 1960's. This manua was patterned after the Handbook of
Classification which was originally issued by the Zmerican Correctional
Association in 1947 and revised in 1966. oM. 102 details ste;;s' inthe
classification oprocess, assigned responsibilities to various staff
members and organized procedures whereby the Classification Process
would be carried out in various phases (data gathering phase, diagnostic
phase and program assignment phase).

During the 1960's, the Bureau of Corrections policies were

influenced by the correctional trends toward increased treatment



programs for inmates. During this time no true minimun security
institutions were in operation in Pennsylvania. In theory it wes felt
that mary of the state's large older institutions could be replaced by
smdler minmum security functional unit prisons. The concept required
the state to be divided into six regions from east to west. Within each
region a mnmum security regional correctional facility would be built.
Each of these prisons would operate functional units, within a
therapeutic community environment. Fennsylvania sought to combine these
two treatment approaches through regionalization.

Public opinion in Fennsylvania during the 1960's was against new
prison construction and citizens effectively stopped plans for four
regional correctional prisons. The State kgional Correctional
Facilities at Greensburg and Wrcer wae the only two regional prisons
built.

Tre State kgional Correctional Facility a Greensburg was built
in 1966 as the Westmoreland County Prison. on April 9, 1969, the
Commonwealth of Pennsylvania converted it for use as the first State
Regional Correctional Facility serving the fifth region, which include
nine counties in southwestern Fennsylvania. 33 At SRCF-Greensburg,
classification is utilized to place inmates in a variety of
educational/vocational training programs in an attempt to systéﬁiaticaliy
prepare the inmate for return to the community. Pre-release programming
and substance abuse units are also utilized.

The State Regional Correctional Facility at Wrcer was opened on
September 5, 1978 and services the sixth region which includes fourteen
northwestern Fennsylvania counties. The minimun security campus )

environment, free of bars, allows an inmae to participate in a variety



of self-improvement programs without experiencing the pressures
associated with major prison confinement.

The Community Services Division of the Bureau of Corrections wes
established in 1968 under authority of Act 173, "The Pre-Release Act."
Tre enabling legislation requires the provision of a wide range of
social services in the correctional system leading to the re-integration
of the offender with society. The division supervises residential
treatment services to offenders housed in fifteen community service
centers throughout the Commonwealth. With very few exceptions, the
residents were previously incarcerated in State Correctional
Institutions operated by the Bureau. All participants must meet
stringent criteria established in pre-release legislation. All are
required to seek employment and pay a part of their earnings as
rent.>4 Classification is the vehicle through which the
Correctional System places the most appropriate inmates in the community
setting. At present, the Commonwealth operates ten state correctional -
facilities for adults. In 1985, based on the need for additional
housing for woma, the newest state prison opoened at Waynesburg, A in
southwestern Pennsylvania near the West Virginia border. (see Appendix
C).

The Pennsylvania prison system in the 1980's has responded to
two major challenges. The first challenge is dealing with overcrowded
conditions. The system has a capacity for approximately 8,000 men/women
and is currently holding approximately 14,000 incarcerated individuals.
With this overcrowding, classification becomes ineffective primarily

because of a lack of programming resources. Pennsylvania attempts to

remedy this situation by adding 2,380 new cells in four new institutions



tothe state systemby 1983 35 when the construction is completed,
the state wll have anple facilities to meet the needs of innates.

In response to the court's invol venent in the operation of ot her
state prison systens, Pennsylvania implemented an obj ective
classificationsystemin 1983 This Systemexpanded the three phases of
classification to include an objective profile of each innate.

Uilizing the correctional Qassification profile, Pennsylvania attenpts
to objectively anal yze each innate's needs in eight categories and in
this manner attenpts to avoid traditional subjective classification

net hods which often have included staff bias which have resulted in
prisoner rights litigation. The followng chapters wll provide a

detail ed overviewof the process of classification.
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CHAPTER VIII

PENNSYLVANIA CLASSHCATION IN CHEBATION - 3 FHAES

Classification is a process of discovery, whereby the
institution attempts, through a variety of methodsto identify a
person's needs, strengths, and weaknesses. May questions need to be
answered. what are the inmate€'s medical needs? Daes he/she require
immediate or ongoing medical attention? Isthe individual inmate a
threat to himself or athers? Is the individual inmae emotionally
stable? Is there a need for a psychological or psychiatric
intervention? How much education and vocational training does the
inmate need? Is there a substance abuse or dependency problem?
Classification attempts to identify these varying needs and an
individual treatment program is then prescribed which is specifically
geared to med them

Classification also determines the degree of custody necessary
to safely house an inmate. Custody is a term used to describe the
amount of employee supervision and control that is necessary to maintain
an inmate. The Commonwealth of Pennsylvania attempts to house inmates
in the least restrictive environment possible. Institutions are
classified according to their respective capability to manege and
control inmates and are classified as either maximum, medium or minimum
security.

Madimum security prisons offer the greatest amount of control

over the offender. All programs take place fram within and there is



littl e movemet outside the perimeter wall. These fortress type prisons
house the most dangerous inmates or those wo have been convicted of the
most serious crimes.  Pennnsylvania operates three maximum security
prisons, They include: The State Correctional Institution at
Pittsburgh, The State Correctional Institution at Graterford in
Philadelphia, and the State Correctional Institution at Huntingdon in
South Central Pennsylvania.

In the medium security institutions, fences replace high walls,
the environment is less restrictive and there is programming outside the
fence and a more relaxed environment inside the enclosure, Pennsylvania
operates four medium security prisons. They include: The State
Correctional Institution at Rockview in Centre County, The State
Correctional Institution at Camp Hill near Harrisburg, The State
Correctional Institution at bDallas in northeast Pennsylvania and the
State Correctional Facility for wWomen at Muncy.

Tre newest institutions in the state system are classified as
minimum security, Within these institutions there is a minimal degree
of physical containment. With an open campus environment the
institution usually deals with first offenders wio have comnitted
offenses against property not persons. A variety of programs are
offered to the offendér both in and outside the institution such as work
and educational release. Three minmum security institutions are in
operation in Pennsylvania, They include: The State Regional
Correctional Facility at Mercer and The State Regional Correctional
Facility at Greensburg, located respectively in north and southwest
Pennsylvania, and the State Correctional Facility for women at

Waynesburg.



Tre following paragraphs will describe the process by which a
newly committed inmae is exposed to the system of classification in the
Commonwealth of Pennsylvania. Operating under the Diagnostic
Classification System, three mgor points of entry accept inmates into
the prison s/dam according to region. They include: The Western
Diagnostic & Classification Center at SCI-Pittsburgh, The Central
Diagnostic & Classification Center at sCI-Camp Hill and the Eastern bDcC
at SCl-Graterford. The two regional correctional facilities at Mercer
and Greensburg, along with the women's prison at Muncy also have
assessment/diagnostic classification capabilities. Tre three phases of
classification include: data gathering, assessment/diagnosis, along
with program assignment.

Phase | - Data Gathering Phase - V¢ek 1

The naw commitment is usually transported to the State
Correctional Institution by local sheriffs from the sentencing county.
The transporting officer is required to present a sealed Court Order
signed by the sentencing judge to the institutional records officer.

The records officer will inspect the order to insure that the individual
is legally comitted to the institution. Following the approval of the
Court Order, a Body Receipt is issued (see Appendix B, Figure #1) to the
transporting officers-and the inmate formally enters custody o;_the
Pennsylvania Department oOf Corrections.

Tre data gathering phase of classification actually begins at
initial reception. Keeping in mind that classification is a process of
identifying specific inmate needs, the transporting officers usually
provide a report of the individual's prior institutional adjustment

utilizing the form BC-7X, "Temporary Transfer Information." (see



Appendix B, Figure #2) Varying needs are then addressed. Also a copy
of the Pre-Sentence Report accompanies the rewv commitment. This report
provides a brief but complete summary including past and present problem
areas,

The records officer assigns the inmate a Department of
Corrections institutional number which is used for identification,
count, security and record keeping purposes. At this point, initial
processing of the new commitment begins. For security reasons, the new
inmate is subjected to a thorough strip search, including an internal
body cavity search which is usually conducted by the security officer in
charge of initial progessing. Following the search, the individual is
showered using a medicated shampoo and a blue colored institutional
uniform consisting of shirt and pants is issued. All new commitments
are required to wex the blue uniform for the first four weeks of
confinement in a State Correctional Institution. A personal property
inventory is conducted and any unauthorized property items are boxed and
mailed to the inmates family. During the initial classification -
process only a minimum amount of personal item are permitted, i.e., two
sets of clothing, personal hygiene items, religious and |legal
materials.

The new commitment is then given a brief initial physic?ai
examination by the medical department. An extensive battery of medical
tests will later by administered as a part of the data gathering phase.
Utilizing the Reception Checklist (see Appendix B, Figure #3) the
medica department makes the following observations. |s the man/women

in any obvious pain, is there any bleeding? Isthe commitment wearing a

medic-aert tag? The skin condition is assessed, any wounds, swelling,



or vermin. Is the individual wearing any artificial appliance,
prostheses, etc.? Isthe commitment on any regular medication? Are
there any obvious signs of illness (dialated pupils, bloodshot, glassy
eyes)? If the individual is not medically cleared, appropriate action
is taken.

Thenext step in processing involves the Records Department.

The record officer conducts an interview in order to provide data
necessary to complete the BC-150B, Reception Wak sheet (see Appendix B,
Figure #4). On the worksheet basic sociological data is entered and the
inmate is then photographed and fingerprinted for identification
purposes. Any separaﬁon,. that is anyone that the inmae feels would
threaten his peaceful existence within the institution is so designated
on the form (BC-186 Separation File) (seeAppendix B, Figure #5).

The inmate swears Powa of Attorney to the State of
Pennsylvania, designates a Guardian of Property and is advised of his
right to comnunication. By swearing Power of Attorney, the offender
allows the institution to deposit checks, money orders, receive mail in™~
the man's name during the period of confinement (see Appendix B, Figure
#6). In designating a Guardian of Personal Property, the inmate
authorizes the release- of his possessions in case of death to a _
particular relative or friend.

The inmate is advised of his right tO comunication. He/she iS
advised that staff members in the facility are available to assist with
any problem which mey arise during confinement. The inmate is also
advised of his/her right to complain regarding any possible rights
violations or inhumane treatment during incarceration.

At this point any specific questions are answered and the new



commitment IS issued a copy of the Official Department of Corrections
Handbook and the Specific Institution Supplement, The handbook contains
Department of Corrections policy statements on a variety of
institutional issues (i.e., mail, telephone, dress code, conduct
violations, etc.), The Specific Institutional Supplement provides an
enuneration of the regulations applicable in the present correctional
environment. In addition, each new commitment is provided with an
assessment/classification schedule. The schedule enunerates the various
steps involved in the process of classification. Various appointments
and times are designated (seeAppendix B, Figure #7).
Tre new commitment i;thén escorted to his designated room
assignment within the Assesment/Classification Unit whae all new
committments are housed for the first 28 days of confinement. The
receiving Corrections Officer administers a brief orientation to the
Assessment/Classification Unit and answers any relevant questions.
Linen, towels and a packet of personal hygiene items are provided.
Usually during the first day of confinement and no longer than =
24 hours after initial comnitment, the inmate is seen by his/her
Corrections Counselor, This meeting serves three purposes, First of
all, the inmateis introduced to the individual wo will serve as
his/her advocate, counselor and advisor during incarceration, He
learns about programs and services that are available to med his/her
particular needs. The counselor uses the initial session with the
inmate as a starting point in the classification process and information
i's obtained which serves to provide a brief overall picture of the B
individual's history. This information documented on the initial Bc-14

form (see Appendix B, Figure #8) includes sentence status information,



rending charges, criminal history, past incarcerations, enotional
stability, past suicide history, substance abuse, problens, separation,
along wth educational/vocational achi evenent |evels are all identified.
The counsel or offers a brief eval uati on emphasizing any particul ar
concerns and needs and provides a copy of this report to the
Assessment/Classification Husing Lhit.

During the first day of confinenent, a critica conponent of the
institutional classification process has taken place. A thorough
screeni ng has been perforned regarding the individual's risk potential
and a determnationis nade regarding the degree of initial security
necessary to provide the l'east restrictive neans o confinenent. In
determining risk potential, an assessnent is nade as to the degree of
risk, the individual presentsto either abscond o injure
himself/herself or others. In determining the degree d security
necessary, a decision is made based on the type/degree of risk involved - -
and how nuch physical restraint is necessary in order to naintainthe
indi vidual safely wthinthe institution. Further testing admini stered--
during the four week assessment/classification period wll greatly
refine this determnation.

A the conclusion of the initia interview the counsel or wil
prepare a letter to the innate's famly. This correspondence serves to
provide an orientation for the innate's famly and answer nany questions
and concerns regarding visiting hours, philosophy of the institution and
the procedures that are followed in forwardi ng money and personal
property are addressed (see Appendix B Hgure #9).

The new commitment IS given an orientati on regarding the

schedul e of activities and examnations that wll be taking place as a



part of the four week initial classification process. The data
gathering phase will be accomplished in the first two weeks and will
provide the staff with a clear picture of the total person.

It isS commonly accepted among practitioners in the field of
Criminal Justice that the identification of needs and liabilities
requires the use of a wide assortment of tests and examinations. There
is no single all-encompassing examination which will provide an accurate
diagnosis for each client. During the first week of the data gathering
phase, each individual comnitted to the Departrment of Corrections in the
State of Pennsylvania is exposed to a variety of medical, psychological
and educatiorial/vocaﬁonai tests. Each of these screening methods will

be explained in the following paragraphs.

Medical Testing

According to the American OCorrectional Association,

"preventive health services at each institution
should begin with a physical examination of each
newly received inmate, including such laboratory
and X-ray studies as ney be indicated. Those
inmates who are found in ill health upon admission
are hospitalized for treatment. As a part of
preventive health care, all new arrivals should
receive indicated immunizations and vaccinations.
Provisions must be mece for the care of those
inmates with chronic illnesses such as cardiacs, --
tuberculosis, and diabetics. Every prisoner wo
has a remediable physical condition should be
offered suitable medical treatment, or surgical
correction, to the end that he will be restored
to the fullest measure of health prior to his
release from the institution.">6

In keeping with the above stated objective, a licensed physician
conducts a thorough medica examination of each new committment. Hom -
this exan a diagnosis is made regarding the condition of the

individual 's physical capacity/stamina, upper extremities, lower



extremities, hearing, eyes, stability and teeth. (PULHEST)

Psychological/Educational /Vocational Testing

To further quote the American Correctional Asociation,

"Experience has shown that from 15 to 20

percent of the prisoner population is

found to have a diagnosable emotional or

mental disorder including neurosis,

personality and behavioral disorders

and various types of prepsychotic and

psychotic conditions. Suitable screening

programs should be developed to insure

that all prisoners in need of psychiatric

attention are recognized and given

individual treatment. 37
In addition, a large percentage of inmeates are in need of basic
education instruction in order to achieve the high school diploma. May
inmates lack marketable vocational skills. Testing must also be
conducted to determine competency levels and 1.Q. of inmates. Tre
Department of Corrections accomplishes these objectives by administering
and evaluating the following tests.
WRAT

Tre Wide Rage Achievement Test IS administered in order to

provide a screening mechanism which gauges competence over a wide range
of areas. The examination includes spelling, reading and mathematics
sections. Achievement levels in each of these areas is -
identified.>8

Bennett Mechanical Comprehension T est

This exam provides mechanical information and assesses
mechanical comprehension. The client is asked to make observations
regarding mechanical objects. The test contains a variety of pictures
involving every day life situations which evaluate the amount of

technical knowledge that has been acquired during every day life.



An average question night picture two men carrying a pol e between them
ontheir right shouder. Aweight is attached to the pole closer to one
of the nen. In the exam the question is asked which man is carrying
nore weight? The results o this examare useful in deternining the
nost appropriate educati on or specialized training programfor each
| nnat e.
TABE

The Test of Adult Basic Education is admnistered in order to
further assess achi evenent |evel s in reading, nathenatics, and | anguage.
The TABEis available inthree forns: Tase Efor grades 2-5 and 4-9;
Tabe Mfor gades 4-5 and 6-9; and TABE Dfor grades 6-7 and 89.
Appropriate tests are admnistered at various |level s of profici ency.
This test is usually admnistered to proivide fol l ow up infornation.
MMPI

The Mnnesota Maltiphasic Personal ity Inventory is an
exanmnation consi sting of 566 statenents which the exanminee responds
true, false or cannot say. Questions on the MMPI range in content from -
psychosonat i ¢ synptons to sexual , religious and social attitudes.
Fam |y and marital questions are al so included. This examis
administered by a psychologist in order to identify pathological
devi ati on.

Data Gat hering Phase - ek 2

During the second week of the data gathering phase a variety of

orientation ad interviewsessions are admni stered to the new i nnat es.

General Qientation

A one hour standardi zed general orientation on the operation of

the institution and the correctional systemis givento al newinnates



by a designated staff member with a thorough knowledge of the
institution and the Department of Corrections. The inméates are briefed
on a variety of services that are available to them. Specific questions
are answered and helpful suggestions are offered.

Recreation and Leisure Ti ne Orientation

This orientation is conducted by the institutional Athletic and
Activities Director wp outlines a recreation program that has been
designed t0 medt the needs and interests of most inmates. They are
advised on the variety of physical fitness and athletic events that are
open to participation and calendar of intramural and special programs

are discussed.

Educational/Vocational Interview and Orientation

The institution has a variety of educational and vocational
programs available for the inmaies Reeping in mind the first week test
results, educational opportunities are discussed with the inmate )
Following this session, the guidance counselor formulates program
recommendations for each inmae

Employment Officer Orientation and Interview

Each institution depends on inmate labor in order to operate and
provide basic services. Tre employment of inmates, the procedures
involved in requesting assignment, pay levels, job changes and types of
available work opportunities are covered in this orientation session.
The Employment Officer determines potential areas of job assignment
based on the amount of skills that an inmate possess.

Chaplain Orientation and Interview

Tre institution provides chaplaincy services for members for all

bona fide faith groups. In this session, the chaplain determines a man's



reli gi ous affiliation and contact iS nade wth a specific religious
advi sor who can provide for an individual innate' s needs and rights.
Phase II - Assessment/Diagnostic Phase - \Weks 3-4

A the end of the second week of the classification process the

various departnents that participated in the first two phases of
classification submit witten eval uati ons and recommendations on each
case to the Grrecti ons Gunsel or who functions as the cl eari nghouse for
these reports.

During week three of the classification process each case is
assessed ard a diagnosis for treatnent is nade. The case counsel or
assi ml ates the various evaluations i Nto a comprehensive Witten case
sumary for each individual innate. The followng paragraphs provide a

page by page expl anation of the classification sumary contai ned in

Appendi x D
Page 1:

The first page o the "face sheet" is prepared by the
institutional records office and contai ns basic identification such as: -
the Bureau of Qorrection identification nunier; the state identification
nunier ; the Pennsyl vani a Board of Probation & Parole identification
nunber ; the commitment name, race, sex, date of birth; height; weight;
narital status; type of complexion; build; religion; specific types of
narki ng; deformties; scars or tatoos; alias'; legal and arrest address;

place o birth; socia security nuniber; occupation ard mlitary data.

The second half of the face sheet identifies confidentia case
data such as: the medical profile; past and present probl emareas;

nedical limtations; intelligence ratings and separations. A the



bottoma nane of the personto be notified in case of death or illness
is |isted.
Page 2

on the second page of the initial classification summary section
§5 lists all first bood relatives. Section #6 details the nunier of
resi dences that an innate has occupied in the past five years. Section
$7 provi des an employment background. The school s that trhe innate
attended are listed in Section #8. A the bottomof page 2, the nane of
the legal advisor along wth the references used in the preparati on of

t he summary are referenced.

Page 3

The data contained in Section #8 is provided by the gui dance
counsel or in the education departnent. This section contai ns data
rel evant to educational achi evenent and program recommendations.
Included in this section are:  grades repeated while in school ; union
affiliations; certifications; status of the driver's |icense; type o
el enentary and secondary school placements; age that the innate entered - .
o wthdrewfromschool ; and specific problemareas. The education
departnent al SO summarizes the educational ard vocational objectives for
each individual. _These.objectives receive strong consi deration in the
Program Assi gnnent  Phase,

Section #9 includes the social history d the case including:
parental status a birth; birth order; pre-natal status; birth condition
and defects. The status of the innate' s parents iS reported; critical
incidents during the innate's life are described;, the famly and home
condition are anal yzed ad famly rel ati onships are detailed. The

Athletic/Activities Orector reports on the innate's leisure tine



interests and includes recommendations for free time activities.
Previous and current institutional adjustment is included in the next
section. Finally the Chaplain's religious evaluation concludes page 3.
Page 4

Section 10 on Page 4 analyzes the offender's legal history and
offense pattern including: the age of first adult arrest; conviction
and incarceration and total number of incarcerations. A breakdown is
provided regarding the number of violent, property, health/safety and
morale offenses and offenses against the state, A brief analysis of the
offender's criminal history is also given along with a brief overview of
any juvenile offenses. Section 11 provides the current offense for
which the inmate is incarcerated. The official account of the court is
reproduced from the Pre-Sentence Report. The inmate provides his/her
version of the offense. A brief medical report is contained in Section
12. This report usually indicates whether an inmate iS or is not
cleared for institutional work assignment. Inmetes displaying bizarre
or unusual behavior during the assessment period are evaluated by the --
Psychiatrist. 1£the case requires this type of intervention, the
Psychiatrist's report is included in Section 13. Tre results of
psychological and educational tests are summarized in a comprehensive
psychological report which is carried in Section 14.
Page S

On Page 5 is the BC-16D, Sentence Status Summary Form. Section
one provides a summary of the sentence and includes: the class of the
sentence (definite, indefinite, life, commuted |ife or execution); the -
date of sentence; the sentencing county; court term identification

number; the minimum and maximum dates; the sentencing judge; the offense



tracking nunier; the plea; the total sentence; fines; costs ad
restitution.

Section two provi des sentence dates; the date of reception; the
minimum and maximuam dates. Section three provi des niscel | aneous
references and related identification. The sentence status summary
BC-16D i s prepared by the records departnent and is updated as court
ordered changes require.

The format and substance of the classification summary has
changed very little since the first casework admnistrati ve nanual was
issued inthe 1960 s. In 1982, after studying other classification
systens in the nation, the Cepartment of Qorrrections adopted the use of
the Qorrectional Qassification Rofile. Prior tothe classification
profile, classification decisions were subjective and rather arbitrary.
No inpartial criteriaexisted The classification profile allows the
correctional practitioner to objectively anal yze an innate's needs in
eight categories. The profile provides a graphic portrait of the
individual innate based on the results of the examnati ons and
eval uati ons which were nade during the data gathering phase.

Ater interpreting the results of the physical examnation, the
nedi cal department assigns the newinnate a medical needs score.__A
public risk and institutional risk needs score is determned by the
Qorrections Gunsel or fol lowng a thorough case revi ewwhi ch i ncl udes
data contained in the Pre-Sentence Report. The psychol ogi st assigns the
nental heal th needs score based on di spl ayed psychol ogi cal stability ad
i ndividual test results. FEducational and vocational needs scores are
establ i shed by the gui dance counsel or and are prinarily based on
aptitude tests results. The work skills and drugs and al cohol needs



scores are determined by the Corrections Counselor,

Specific criteria have been established by the Department for
each level on the classification profile. Each practitioner is required
to evaluate the individual inmate and determine a relevant rating level.
The required criteria for each of the eight areas of need are detailed
in the following paragraphs. 2

Medical Needs 'category

M5 - ldentifies an inmate with severely limited physical capacity.
This type of inmate is not capable of handling work assignments.
Specialized housing and medical care is mandatory. Inmaes in this
category include thoge who suffer from paralysis, deafness, blindness,
or those requiring urgent treatment for acute medical or dental
infection.

M4 - Inmates in this category suffer limited physical capacity and
stamina. Specialized employment or training assignments are needed.
Included in this level are those with the loss of a limb, partial
deafness, loss of vision in one eye or those with an insufficient

number of teeth for mastication.

M-3 = Inmates with limited capacity for hard work along with those who
can only wok for moderate periods are designated in this level,.
Individuals included in this category have minimal hearing impairment
(8-15 bilateral) or require the use of a hearing aid, limited vision

which is better than the 20-200 range and wear glasses, and those with 5

to 7 teeth missing.

M2 - This individual includes inmates capable of nost training - -

assignments. Inmaes in this category require regular medication to

maintain normal body functions, A so included are those with very short



tem illnesses (i.e., cold, flu, etc.)

M-1 - These inmates are medically cleared for all program and
institutional job assignments with no restriction. All bones, joints
and muscles are normal. Vision, hearing and dental conditions are
satisfactory.

Public Risk Category

The public risk score is determined following an extensive
review of the social and criminal history. An inmate is rated in eight
areas according to his/her particular degree of risk. The highest
single score in any one area, then becomes the public risk score and is
plotted on the Correc;tion.al Classification Profile: The eight rated
areas are described in the following paragraphs.

1. Extent of Violence in Current Offense

A Sex Offenses

None

Minor Sexual Offense (statutory rape)
Attempted Rape

Forcible Rape (child offense)

Rape which results in death or injury

ghwhE

B. Violence

Nde - - - -
Threat Of violence or minor injury
Seripus injury or death Eprovoked)
Serious injury or death (unprovoked)

Eal OV NS o

meapon Used in the Current Offense

1. Noe
2. Weapon used (firearms, bladed instrument, explosive)
3. Weapon discharged

3. Escape History

A.  Non-Serious - walkoff from a nonsecure institution (outside
detail, furlough or community based program not
involving force or violence)



1. Noe
2. Non-serious over one year ago
3. Non-serious less than one year ago

B Serious - Escape from a closed environment with or without
violence. Also includes escape from a non-secure
environment with the use of violence.

4. Serious over six nonths ago
5. Serious less than six months ago

4. Prior Coomitments to State Correctional Institutions

1. None
2 Two
3. Three or mre

5. Violent History - This rating reviews the inmate's entire background
excluding the current offense.

1. No prior violent offenses
2. Ore prior violent offense
3. Two or more violent offenses

6. Detainers - A detainer is a notification from the court that further
crimina charges are pending against the individual.

1. None

2. Detainer which likely will not increase the sentence

3. Detainer which will increase the sentence

4. Detainer which would result in a death or |ife sentence

7. Time to Expected Reease - -

1. 0 to 12 months
2. 13 to 60 months
3. 61 T months

8. Community Stability = This score is determined through an analysis
of an inmate's age, marital status, education,
employment and military record.

1. Excellent
2. Satisfactory
3. Poor

i 1 Risk Categor

The institutional risk score is assigned on the basis of the
amount of observation or control that is necessary to physically contain

the inmate within the prison system. Four rated categories are



described bel ow

1 Qurrent Adjustnent

1. Qear conduct record.

2 (ne mnor rule infraction since reception

3 (e nmyor rule infraction since reception

4. Two O nore nd or rule infractions SInce reception

2 Pior Institutional Adjustnent

Excel lent - no conduct violations during prior incarcerations
Satisfactory - offender was disciplinary free during the | ast
siX months of a prior confi nenent
Mrginal - offender was a continual disciplinary problemwth
numerous minor i nfractions.
4. Poor - serious disciplinary and nanagenent problems

SENTS

3 Protecti on Gnsiderations

1 tore
2 Mnor - inmate is vul nerabl e due to size, age, |ack of
sophi stication
3 Moderate - innate needs to be separated fromgeneral popul ation
and requires cl ose observation
4. Mjo - immate needs to be kept anay fromother innates in
particul ar Pennsyl vania Sate Prisons

4. Psychol ogi cal stability - (sane as the MH score)

The highest scores achieved in any category are then plotted on
the Qrectional QassificationPofile. UWilizingthe table onthe --
followng page, a custody classificationis determned for each inmate.

For exanple: aninmate wth an institutional risk needs score
of (1) and a public risk needs score of (4) would receive a --
classificationlevel of III. Inturn, an innate wth a public risk
needs score of (3) and an institutional risk needs score of (2) wuld be
placed a classification level IV

The Departnent of Qorrections has designated five classification
custody | evel s which require a specific degree o freedom or control .
Programcodes al so provide additional specification of the specific
prograns permtted o specia considerations that are to be applied.



TABLE 1

Custody Classification Table
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Custody Ievel Codes

Custody Level 1 - This program level is assigned to inmaes who, by

virtue of unstable behavior, present a threat to the security of the
institution. Inmates in this custody level are subject to maximum
security and control. These inmates are usually housed in a maximum
custody unit.

Custody Ievel ITI - (Close) - This level is assigned to inmates who

require a high degree sf supervision, but less than maximum custody.
Wok and program assignments, if permitted, are two areas wheae direct
aid constant supervision is provided. Movemat within the institution
requires direct correctional officer escort. At this facility, inmates
assuming this status are those in administrative custody, disciplinary
custody, or diagnostic cases.

Custody Level III - (Medium) - This level is assigned to inmates

permitted reasonable freedam of movement and programming within the



institutional enclosure. Work and program assignments are limited to

areas within the fence.

Custody Level 1V = (Minimum) - This level is assigned to inmates

permitted to leave the institutional enclosure for wok and program
assignments which are on the institution grounds or at sites under the
control at the Depatment of Correction.

Custody Level V - (Community Pre-Release) — This level permits varying

degrees of inmate procedures prescribed in Administrative Directive 805.
Certain inmates under direct court order stipulating pre-release status
shall be assigned to-this level.

Program Codes

To review, there are five custody levels codes. Oe isthe
lowest and requires the greatest concern as regards security. Five is
the highest and allows the most flexibility. In addition to these
custody code levels there are program codes which mey be placed after
the custody code if further specification is necessary or desired.

C (Community Supervision) - This code allows an inmae to leave the

institutional reservation with direct and constant supervision of a
staff member for specia activities, programs, work duties, or

deliveries.

E (Educational/Vocational) - This code indicates that an inmate is

eligible for educational/vocational release.

F (Furlough) - This code is used to indicate those inmates who are

eligible for temporary hare furloughs.

H (House Single Cell) = This code identifies an inmae that requires

single cell housing.



L (Limited Privileges) - This code identifies an inmate that has

limited general population privileges.

M = (Minimum supervision) = Allows an inmate to work on minimally

supervised assignments outside the enclosure but on the reservation.

0 (Observation) - This code means that an inmate needs to be observed

carefully.

R (Regular Supervision) - This code calls for direct constant

supervision when outside the enclosure.

VvV (Visiting Outside) = This code is given to inmates afforded visiting

privileges outside the- enclosure.

W (Wok Release) - This code identifies an inmate eligible for work

rel ease.

Mental Health Needs

This score is determined by the staff Psychologist and is based. -
on results of psychological examination.

MH1 - Emotionally stable.

M2 Minima impairment - requires no special observation within the

institution. Tis inmae mey display minor emotional problems.

MH3 - Mild impairment - inmates with a psychiatric condition requiring

routine psychological counseling, psychotherapy or medication.

MH4 - Moderate impairment - this type of inmate is in need of short term

intensive psychological or psychiatric treatment.

M5 - Severe impairment - this inmate requires commitment to a mental

hospital. Special handling is required.

Education Needs

This score is determined by the education department based on
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the results of aptitude testing.

E - has completed high school or beyond.
- has achieved a 1least grade level 8.
- has achieved grade levels 4-7.

- has achieved grade levels 1-3.

& T 13 -

- requires special education.

Vocational Needs

- has a demonstrated vocational skill or has a highly technical skill

|

and certification.

V2 - employed in a skitled-occupation for at least two years and desires
certification.

V3 - has sone skills but no certification. Employed one year or less in
a skilled capacity.

V4 - has no skills above the general labor category. .
V5 - poor overall aptitude. Has little motivation and poor intellectual
functioning. .

Work Skills Category

W1 - has specialized trade and demonstrated skills.

W2 - has no certification but has a stable work history in semi-skilled
jobs and is a wilwl-ing v;/orker. )

W3 - has a sporadic mrk record with no skills. This individual has
never occupied a job above that of a general laborer.

W - has a poor work record and requires step by step instructions in
order to accomplish the smplest of tasks.

Wb - has a very poor wok history and refuses to maintain a job.
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Drug/Alcohol Needs Category

This score is assigned after a thorough review of the inmate's
dru and alcohol use or dependency history.

D1 - never used drugs or alcohol.

D2 - mild alcoholic with periodic drug problems or drinking episodes.
B - has past incarcerations due to drugs or alcohol. This individual
would not be incarcerated if drugs and alcohol did not exist.

D4 - has been involved in prior drug and alcohol treatment programs and
needs further treatment.

Finally, the classification summary iS concluded with a written
evaluation of the Correctional Classification Profile. Prepared by the
Corrections Counselor, this narrative provides an objective analysis of
each inmate according to the categories in the profile. An inmate's
strengths and weaknesses are mentioned along with program
recommendations. In the initial classification sumary the DGHBA form™ -

is used. For re-evaluation purposes the DC4®B is utilized.

Phase III - Program Assignment Phase

The culmination of the classification process involves a formal
review of each case by a five menber committee composed of
administrators and professionals representing a cross-section of. the
institution's staff. Included in the Classification Committee are:

- The Corrections Counselor Supervisor (Chairman)

- The Captain of the Guard (Security Department Representative)

The School Principal (Educational Departnent Representative)

The Employment Coordinator (oversee's institutional inmate

employment)

The Corrections Case Counselor (Treatment Representative)
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This Assessment/Classification Committee collectively develops a
prescribed program for each individual inmate, Simply stated,
prescriptive programning isthe staff process of matching the inmate's
specific needs with institutional resources available and planning
individualized programs geared to neet these needs. The tam
Prescriptive Programming means that each inmate is evaluated by a team
of correctional professionals with varied areas of expertise (treatment,
custody, work, etc.), wWp assess strengths, weaknesses, and program
needs of each inmate. Using all available resources, a plan is
developed and discussgd with the inmate which capitalizes on strengths
and is designed to provide a program outline geared to the ultimate
return of the inmate to the community. Based on strengths, weaknesses,
problems and needs of the inmate, programs are recomnended to the inmate
which, in the best professional judgement of the staff, will help the
inmate to grow and develop needed skills, techniques, strengths, etc., N
as a part of the overal goal of returning to the comunity as a law
abiding citizen. Periodic reviews are mede for the purpose of
evaluating progress and suggesting changes or continuation of relevant
programs. 60

Various decisions and recommendations are mede by the committee
in the development of a prescribed treatment program. They include:
institutional assignment ; custody/security classification level;
educational/vocational program recomnendation; institutional job
assignment; suitability for community based programs;, and
recommendations for other miscellaneous programs. The following

paragraphs will provide a detailed explanation regarding these decisions



ard recommendations.

Custody Security Recomnendations

The process of determining the inmate's custody and security
classification was discussed at length in Phase Two of this report. To
briefly sumarize, the highest institutional risk and public risk scores
are cross referenced utilizing the table below and the custody/security
classification is determined.

TABLE 2

Custody/Security Classification Table

W T T T
L os | s | s | 3|
L s | w35 |
p| s | 3 3] 2] 2
| 3| 3|2 |2 |1
o2 |2 | 2| 1|1

Basically this classification assigns an inmate to a certain

level of trust within the institution.

- - -—

Educational /Vocational Program Assessment

A large majority of inmates in the Pennsylvania Correctional
System lack a high school diploma. In the small minority are those who
enter the system with any type of vocational or professional
certification. With this in mind, educational program within the
prison system are geared tO meet basic education requirements, improve

basic skills, functioning and assist in developing the expertise



required to successfully achieve the General Equivalency Diploma (GED).
In turn, vocational programs are designed to offer entry level exposure
to a variety of vocational career areas. assignments to all classes are
based on educational and vocational aptitude which was displayed in the
tests administered in the pata Gathering Phase of the classification
porocess. Vocational programs offered in the Pennsylvania System
include: auto and diesel mechanics, construction trades, electrical
trades, business practices, computer classes, accounting, restaurant
trades, and machine shop.

Institutional 2

With the exc;ptio.n of the two regional prisons at Maogx and
Greensburg and the women's institution at Muxy, the three diagnostic
and classification centers in the state of Pennsylvania, the
classification committee recommends assignment of an inmate to a prison
within the institutional sydem. This recommendation is then forwarded
to the Deputy Commissioners office a the department of Corrections
Central Office whae authorization is granted for an institutional
placement which is bes suited to mest an inmate's security/custody and
training needs.

The table on the next page identifies the maximum degree of need
from the Corrections Classification profile which can be met in the
various Pennsylvania Prisons.

Assignment to an institution is also nmate on the basis of

treatment needs. For example, an i nnate with major medical problems and

elevated medical needs scores maey be placed in institutions with - -

hospitals such as SCI-Pittsburgh or sCI-Graterford. Inmaes identified

as significant threats to other inmates or staff are usually housed in



one of three walled, maximum security institutions such as
SCI-Pittsburgh, SCl Graterford, or SClI-Huntingdon. Those in need of
psychiatric or psychological treatment on an ongoing basis my be placed
at either sCI-Camp Hill or SCI-Pittsburgh. Each institution has a
variety of educational and vocational training which can deal with all
need levels. Finally, those in need of drug and alcohol treatment mey
be transferred to SCI-Camp Hill in order to participate in the New
Values Drug Program.

Department of Corrections Capabilities®!

WEDICAL AND  PUBLIC RISK  RISK T wEWAL DAUG AXD
PACLTIES  oonees . Comerost  MBe  MEREDR PRGNS YOS skiis  heeoe
scic 3 3 3 4 5 5 . 4
scID 3 3 3 3 4 4 . 3
scis 4 5 5 3 4 A . 3
SCIH 3 5 6 3 4 4 . )
SCIM 2 2 3 3 2 3 2 3
scip ‘ 5 5 4 4 3 . 3
scin 3 3 3 2 5 5 . 3
SRCFG 2 2 2 2 5 5 . 3
SRCFM 2 2 2 2 5 4 . 2

!

Institutional Job Assignment

All prisons within the Commonwealth depend heavily on inmate
manpower in order to function. Correctional Industries operate, at
various prisons and attempt to make the correctional system as-self
sufficient as possible. Furniture factories, steel fabricating,
garment, weaving, soapmattress, canning and meat processing plants are
inproduction daily throughout the Pennsylvania system. Inmate workers
are used to prepare food, accomplish janitorial, laundry and
institutional maintenance fun& ions. Inmates are employed as barbers,
carpenters, plumbers and brick masons. In addition, assignments are

mede to farm and forestry products processing.



The institution is largely dependent on inmate labor in order to
provide services and maintain normal operations. At some point in their
sentence, most inmates will be required to work. At the classification
meeting, the institutional employment coordinator further evaluates an
inmate with respect to future job assignments.

Suitability for Community Based Programs

Various comnunity related programs were established by authority
of Act 173 of 1968. 'These programs include: work release, education
release, furloughs, and comnunity service center halfway house
placement.

Wark release—alldws an inmate to be employed in the comnunity
during the day and return to the institution at night or after the work
day.

Fducation release allows an inmate to attend classes outside the
institution in colleges or trade schools. o

Furloughs allow an inmate to return to his home town for a
specified period either monthly or bi-monthly in order to develop
release plans. Fifteen community service centers are in operation
throughout the commonwealth. These homes assist an offender with
re-integration into the comnunity. (The various locations of .community
service centers are located in Appendix C, Figure #1). The
classification committee makes an initial determination as to an
inmate's suitability for possible community corrections program
participation.

According to legislative requirements an inmate mey apply for
program consideration after foiur major criteria are satisfied. Tre

inmate must have completed at least one half of the m ni num sentence;
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have no Class I (major) misconducts in the last nine months before
application; have served at least nine consecutive months in a State
Correctional Institution and have no detainers or pending charges.

To summarize, an inmate IS scheduled for a classification
committee review on either the Tuesday or Wednesday following t he 28th
day of placement in the reception unit. The counselor for the inmae
distributes copies of the classification sumary to the committee
marbas and presents an oral overview of the case

Utilizing the form DC43 the chairman of the classification
committee documents any relevant areas of concern, i.e., mental health,
assaultiveness, acader?ﬂc, ‘etc. The committee then collectively
recamends programs that mey assist the inmate in working on the areas
of concern. The recommendations are also recorded on the DC43 form. A
custody/security program level and job are assigned and suitability for
community programming iS determined. Al recommendations are discussed =
with the immate including an appropriate rationale. The inmate is
advised that his/her level of program participation, work performance, =
corduct record and attitude will be re-evaluated periodically during the
sentence and prior to release determination. Tre inmate iS advised that
he may ask for a-.case ye-review and custody classification re-evaluation
after 90 days have transpired. The appropriate facility departments are
then notified of the committee's decision and a copy of the DC43 form
are provided for the counselor and the inmate (see Appendix B, Figure
10).

Re-C1 fi

The study a . observation of an inmate must be a continuous

process if a program of treatment is to be kept realistic and effective.
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First, must be the assurance that the program is not only placed into
operation but also changed when circumstances warrant. Routinely
scheduled re-classification is necessary to meke possible the continued
integration of the individual's program with all the institutional
departments involved. Because the human personality is dynamic and
changing, re-classification is necessary to guarantee that there will be
neither forgotten me in prison or "dead end" placements. The inmate's
efforts and accomplishment are officially recognized the the
re-classification committee. At these times the committee may recommend
a change in the type of program.62

Pennsylvania,~in Following the lead of the retraining group at
mmarillo Air Force Base in Texas adopted a support teeam method of
treatment team unit management in the prison system in the late 1960's.
Following initial classification a teeam of five staff marias from
varying departments monitor an inmate's program involvement and level of-
participation in recommended treatment programs. These staff marbas
function as a team in providing support for the inmate whenever it is --
needed. The support team is composed of three posted corrections
officers assigned to the inmate's living quarters on each work shift,
the inmate€s wok supervisor, the educational or vocational class
instructor and the inmate's corrections counselor. The corrections
counselor coordinates the re-classification process.

An inmate mey be re-classified at various times throughout
incarceration in the Pennsylvania System. Fa short term cases these
re-classification reviews are held at the inmate's request, no sooner
than 90 days following the initial classification hearing.

& -classification for long term offenders takes place at |east



annually. Inmates applying for comnunity based programs are reviewed by
the re-classification committee. Similar case reviews are conducted for
inmates approximately 60 days prior to parole. The re-classification
process in each of these situations is explained further in the
following paragraphs.

No sooner than 90 days after the initial classification
comnittee review, an inmate mey submit a request for re-classification
to the respective corrections counselor. The counselor will forward an
application for re-classification upgrade form to the inmate (see
Appendix B, Figure 11). The counselor then requests written votes on
the inmate's institutTonéI adjustment on a vote sheet (see Appendix B,
Figure 12). After a two week period, the votes are tabulated and
summarized on a mader vote sheet. Various changes in the inmate's
program ney be proposed. Utilizing the re-classification score sheet
[

(see Appendix, Figure 13) an inmat€s progress is monitored. Changes in

the initial 1 (institutional risk) and P (public risk) scores mey be
proposed. The ca=e is then formally reviewed by the Deputy o
Superintendent's for Treatment and Operations. Changes in custody leel
or inthe prescriptive treatment program are then formally reviewed and
authorized by the institution Superintendent. -

With long teem cases, a re-classification review is conducted at
least annually. This case review insures that no inmate's progress is

unnoticed. Variations in program participation mey be suggested and at

this time inmates over 40 years of age are thoroughly examined by the

medical department. -

Inmates eligible for comnunity corrections programs are

subjected to the re-classification process. After the corrections



105

FOOTNOTES

56american Correctional Association, Minual of Qrrectional
Sandards. (Véshington, DC : Anerican Correctional Asscciation, 1966)
S

R )

STamerican Qrrectional Association, (1966), p 441.

58General Frinciples of the Educational/Psychological Tests
described in the foll owng paragraphs have been prepared wth the use
o: Federick Brown, Rrinciples of Educational and Psychol ogi cal
Testing, (New York: Holt, Rinehart and Wnston, 1933).

5criteria used in the preparation of the dassification
Summary and Qorrections Qassifsication Pofile as described in this
chapt er have been taken from Pennsyl vani a Bureau of Qorrecti on,
rations Minual for Preparation of.the rrectional dassification
%il e, (Canp Hill, PA: Bureau of Qorrection Printing, 1983).

~ 60pennsylvania Bureau of Qorrections: Mnorandumon
Prescriptive Programming, June, 1983, p 1

6rhis table lists the various Bureau of Qorrections
Institutiormst

-SCIC is the Sate Qxrrectional Institutionat Ganp HII, PA

-SCIGiS the Sate Qrrectional Institution at Gaterford, PA

-SCID i s the S ate Grrectional Institution at Dallas, PA

-SCIH is the Sate Goxrrectional Institution a Huntingdon, PA

-SCIM is the Sate Correctional Institution a Muncy, PA -

-SCIP is the Sate Qorrectional Institution at A ttsburgh, PA

-SCIR is the Sate Qrrectional Institution at Rockview, PA

-SRCFG is the Sate Regional Gorrectional Facility at Geensburg

PA

~SRCFM is the Sate Regional Qorrectional Facility at Mercer, PA

-SCw is the Sate Gorrectional Institutionat Veynesburg, PA

62pmerican Correctional Association, (1966), p 2=362



CHAPTER | X

CONCLUSI ON

The Commonwealth of Pennsylvania has made important
contributions to the history of Penology in the United States.
Traditionally during the colonial period, the British employed barbaric
means of corporal punishment as a penalty for criminal violations.
Thanks to the efforts of the Philadelphia Society for Alleviating the
Miseries of Public Peisons a more humane approach to handling offenders
was implemented wht the Vél nut Street Jail opened in Philadelphia,
Pennsylvania. At this time the Commonwealth was the primary initiator
of imprisonment as a sanction imposed upon those found guilty of social
transgression.

The practice of classification originated in Eastern
Penitentiary. At its beginning stages, classification was little more _
than a broad separation of offenders, one from another. At Eastern, the
sexes were segregated, the hardened criminal was separated from t he
novice and the debtor from the ordinary criminal. Inspired by the
Quakers, the Pefiﬁéylvénia system of prison administration prov_ea to be
the dominant ideology of the nineteenth century, The roots of
individualized treatment of the offender can be traced to Pennsylvania's
Eastern Penitentiary, Prisoners wae classified and separated one from
another in order to allow ample time for personal reparation. Religious

meditation was thought to be an excellent nethod of rehabilitation. In

addition to classification for separation purposes, Pennsylvania



pioneered the practice of specialization in classification,

In theory, this method of classification resulted in the
placement of inmates into institutions which provided, specialized
treatment. The first attempt at specialization in classification
resulted in the erection of the Penn Hurst State Hospital for the insane
in Harrisburg. Inmates with severe mental disorders wae removed from
prison and received individualized treatment in a hospital setting.

The preceding paragraphs have credited Pennsylvania with the
establishment of more humane methods of handling offenders through
classification for separation and specialization. Since the mid 1800's,
Pennsylvania has discBntihued its role as a trend setter in the field of
Penology. 'he Commonwealth has become a trend follower, content to sit
back and after the method of handling offenders in accordance with
national trends which were developed dsawhere.

Ilhe Pennsylvania system of total solitary confinement wes
eventually abandoned in favor of a more liberal system of prison
discipline which originated in Auburn, New York. Classification was
mainly practiced as a means to determine which inméates are capable of
manual abor.

lhe practice of specialized classification was further-refined
in the reformatory philosophy which originated in Elmira, New York.
Elmira was a special institution which dealt exclusively with first
offenders between the ages of 16 and 30. A classification grading
system, the indeterminate sentence and parole supervision were
implemented in order to reform the offender. Bnnsylvania was some ten- —
years behind New Yok in adopting the reformatory principle in an attempt

to rehabilitate juvenile ard first offenders. The Huntingdon
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Industrial Reformatory opened in 1889 and adopted all of the reformatory
principles which were developed at Elmira, New York.

History reveals that women were usually housed in separate wings
of mee institutions. Beginning in 1873 and in response to ever
increasing numbers of female offenders may states opened special
institutions for women. Sone thirty years after the national trend to
house women in separate institutions began, Pennsylvania finally
authorized the construction of the State Industrial Home for women in
1913.

In the early twentieth century, the social sciences proposed
varying scientific and pséudo-scientific explanations for criminality.
one of the dominant explanations is offered by the Positivists who view
the criminal as an individual suffering from a type of social sickness.
The prisons must attempt to analytically determine, through scientific
means, the cause of the sickness, prescribe an appropriate treatment and-
thus effect a cure. In 1918, the state of New Jersey is credited with
developing a scientific method of inmate classification. New Jersey --
began the trend toward individualized treatment of the offender.

Through scientific diagnostic means an individualized program wss
implemented. Inmetes were assigned to one of six general _
classifications Which provided appropriate trestment services. Fromthe
mid 19th century through the great depression, the Commonwealth of
Pennsylvania operated independent prisons serving specific geographic
areas with a heavy emphasis on industry. In the 1920's, Pennsylvania
adopted a crude classification system which mainly served to identify
imates for employment purposes. Following the passage of the

Hawes—Cooper Act and the Ashurst-Summers Act which prevented the sale
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of goods on the open market, the federal government and various states
implemented programs which filled the time void created by a lack of
prison industry. Industrial prisons shifted direction and the trend
toward correctional treatment utilizing a scientific method of
classification began. In the 1930's under the leadership of Sanford
Baes the federal government established a classification system,
patterned after the New Jersey System which focused on individual
treatment of offenders. A Federal Prison System was established and
specific rehabilitative needs of the offender wae scientifically
determined. Institutional resources were, then targeted to meet these
needs. Other trend setters included New York which developed a systems
approach to offender classification. Each prison within the New Yok
System was classified according to their degree of security and the
types of rehabilitative services which wae available. Inmaes wae
then assigned to an environment best suited to their individual needs.
Massachusetts expanded the role of the correctional officer and
identified him as an important actor in the classification process. The.
states of Minnesota and Illinois pioneered the trend toward centralized
reception and classification. In 1947, the American Correctional
Association consolidated the various classification techniques into a
standardized modd of élassification. Pennsylvania ignored rnsn;/'of the
national trends in offender classification. as this pgoa has revealed,
through the 1940's, seven prisons functioned as separate entities under
the loose control of the Department of Welfare. Interinstitutional
transfers wae rarely mede Offenders wae subjectively classified at
each institution with very little processing and received madimum,

medium, or minmum security designations. Tre first attempt to change
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the Pennsylvania system took place in 1944 when Governor Martin
empanneled a study comnission to review the operation of the states
prisons. Under Chairman, Stanley Ashe, the commission did propose e
progressive recommendations for change. The suggested improvements were
not made Rather, the Legislature and the Department of Welfare
channeled additional funding into the state mental hospital system,
whae it wes felt a greater need existed.

The early 1950's wae a period of violent unrest within 2merican
prisons. In 1953, following destructive riots at Western Penitentiary
and at the State Prison at Rockview, Governor Fine appointed a committee
under the direction of retired General Jacob L. Devers to study the
causes and to recommend changes in the method of handling offenders.

Tre recomnendations of the Devers comnission effectively changed the
course of Peneology and led the Commonwealth of Pennsylvania out of the
Dak Ages. Governor Fine with unani nous legislative support implemented -
many sweeping changes, including: higher pay for prison employees;, the
organization of seven state prisons into a centralized sysem -
controlled by the State Bureau of Corrections; the implementation of
uniform clinical approach to individualized offender classification and
rehabilitation; and the establishment of three central
reception/classi;icati:)n centers to service the state.

National trends during the 1950's resulted in the expansion of
treatment programs and the use of classification to identify inmaes wo
could potentially benefit from exposure to them. Included anog the
innovative treatment programs introduced during this period wae
individual and group counseling, therapeutic communities, treatment

teams, functional units and community corrections programs.
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During the late 1950's, the Pennsylvania prison system was
occupied with the task of organizing the states prisons into a cohesive
unit. 1t was not until the mid 1960's that Pennsylvania had finally
mede a significant response to the variety of national trends that had
taken place in the United States. Since the depression, a comprehensive
classification manual was published. Patterned after the American
Correctional Association Handbook on Classification, this manual
established a standardized method of offender classification and
assigned duties to staff marias involved in the various phases of the
classification process. The Bureau of Correction designated the
Programs Division at the control authority charged with overseeing the
uniform, systematic operation of classification procedures, Tre prisons
within the Commonwealth were classified according to the varying levels
of security and program services that wae available. Transfer of
inmates anong prisons within the sygam for security and program -
purposes was initiated. Also during this period, skilled clinicians
such as Corrections Counselors and Psychologists wae added to the staff-
of all prisons. These clinicians introduced individual and group
counseling programs.

During the late 1960's through the following decade, th_e-r Bureau
of Corrections fu"r-ther expanded treatment programs in response to
national trends. Passage of the Pre-Release Act of 1968 authorized the
state prisons to offer a variety of cornunity corrections programs to
eligible inmates. Classification committees were responsible for
determining eligibility for participation in hore furlough,
education/work release and community based halfway house programs.

In the 1970's, two functional units were established. e B-Block
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Central Program wes initiated at XI-Rockview ard was intended to teach
improved social skills within a controlled environment. Tre New Values
Drug Rehabilitation Program offered substance abuse therapy within a
semi-autonomous unit at sCi-Camp Hill. Tre Bureau of Corrections
experimented in creating functional treatment units within the
therapeutic community settings offered in two small regional
correctional facilities at Greensburg and Mercer. Problems associated
with overcrowding swiftly ended this treatment endeavor.

In recent years, the trend toward court involvement in prison
classification has significantly influenced the Fennsylvania Prison
System. The federal Courts have required states to initiate objective
methods of individual offender classification in order to assure an
equitable allocation of treatment program opportunities for inmates.
Although not directly involved in adverse court decisions regarding
classification, Fennsylvania Correctional System Administrators -
re-evaluated the state's classification system and implemented sweeping
changes. In 1982, a revised method of inmate classification utilizing --
the Corrections Classification Profile was implemented. As described in
Chapter Eight, the profile provides an objective and graphic portrait of
an individual. inmate's needs based on the results of examinations and
evaluations. Individu:al treatment programs developed by the '
classification committee, are then geared to meat an offender’'s needs.
This position follows the recommendations of the National Advisory
Commission report on Criminal Justice Standards and Goals.

1 Classification should be designed to operate on a practical -
level and should be guided by realistic principles to insure

that no offender receives more surveillance than he requires and
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no offender should be kept in a more secure status than his
potential risk dictates.

2 The objectives of the classification system must be based on a
hypothesis for the social re-integration of offenders, including
detailed methods for achieving the objectives and a monitoring
and. evaluation mechanism to insure that the objectives of
classification are being met.

3. The classification system should deal with al offenders
committed to the system in a fair objective way, devoid of
personal prejudices.

4, The classification Sydam should provide for maximum involvement
of the individual inmae in determining the nature and direction
of his goals.

5 The system should be sufficiently objective and quantifiable to
facilitate research and intrasystem comparisons. -

6. All staff membes in the prison should receive training on the
process of offender classification.®3
Recently, Pennsylvania has meade great advances in classification

and is currently managing a system which is in line with national
trends. Inthe future, faced with the problem associated with _
overcrowding and .;[_he e\;er present watchful eye of the court, the prison
administrators in the Commonwealth cannot sit on their hands, content
with the present system of operation. Rather, classification of
offenders must be a dynamic process which is periodically re-evaluated
to insure compliance with the principles of effective classification
advocated by the Mational Advisory Commission on Criminal Justice

Standards and Goals.
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FOOTNOTES

63mask Force Report: Qorrections, (1973), p 210,
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Figure 1

FORM -
nBEl:a‘—Am/n COMMONWEALTH OF PENNSYLVANIA

BODY RECEIPT BUREAU OF CORRECTION

REPLACES FORM BC-1$t1 WHICH MAY BE USED

DATE TIME INSTITUTION

op
=<

RECEIVED FROM TITLE AGENCY

PRISONER (8)

OTHER (SPECI
CONFINEMENT 10 f&{fT D BC-16A PHOTO RA m
PAPERS DETAINER ATA

RECEIVED 8Y — SIGNATURE |T|TLE \AGENCY
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Fouau JBC-7X
COMMONWEALTH OF PENNSYLVANIA

Figure 2
DEPARTMENT OF JUSTICE

(THIS FCRM IS TC BE FORARDEC TO AUTHCRITIES ACCEPT-
ING TEMPORARY CUSTODY OF RESIDENTS)

TO:

FROM:
:SEE INSTRUCTIONS BELOW)

RE: Name: AGE:

Home Address:

Charge:

Sentence: Bill & Term No.

Minimum Date: Maximum Date:

Detainer (s):

for

The above named person is being transferred on

the purpose of

To assist in supervising this resident while in your custody, the following information is furnished:
Custodial Classification:

Special Problems:

Medical Information:

Recommendations:

EITORD OFFIZER

DATE: SIGNATURE: l TITLE:

INSTRUCTIONS: THIS FORN 1T TC BE SIVEN TC THE OFFICIRS ASSUMING (UITODY OF RTSTINT £4R DELIVERY TO THE COGNIZANT
LUTHCRITY. PREPARE IN DUPLIZATL, RITAIN LIPY FOR RECORD JATKET.
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FORM BC-2A p|AGNOSTIC-CLASSIFICATION REPORT
Rev.8/82 flgure 3 RECEPTION CHECKLIST

COMMONWEALTH OF PENNSYLVANIA
BUREAU OF CORRECTION

10.

movements. slow or rapid, rigidity. unusually tense or suspicious)?
Signs of possible intoxication- alcohol or drugs (rapid, shallow breathing, staggering, dizziness,
tremors, thick, slurred speech)?

Siyns of possible suicide (depression, fear, scars suggesting suicide attempts, history of suicide
attempis/threats, expressed intent)?

Signs of assaultiveness (verbally abusive, uncooperative, threatening, history of

violence)?

11. Escape history, including attempts or threats?
12. Separations necessary?
13. Any other problems?
Prev. BC=s |

BC NUMBER - NAME LOCATION RECEIVED FROM DATE TIME

OBSERVATION AND COMMITMENT INFORMATION Yes No
1. Obvious 'pain, bleedtng? —
2. Wearing medical tag? -
3. Skin in poor condition (wounds. rash, vermin, swelling)? —
4. Wearing prostheses f{artificial limb)? i
5. Carrying medication? —_—
6. Signs of illness (eyes glassy. bloodshot. pupils dilated or constricted)? —_—
7. Swgns of possible mental disturbance (confused, anxious, disoriented, fearful, exagerated body

Observation concerning the inmate during recetion processing.

KEEP INMAT{ SEPARATED FROM

MEDICAL OFFICER:

Perform medical screening. If not medically cleared. take appropriate action. If cleared for other housing,

indicate restrictions by checking the approprtate spaces below and list any special observations to ¢ made bv otficers.

Preliminary Medica! Screening Remarks

Indicate recommended housing for initial placement following medscal clearance:

General DDC

Adminstrative Custody

Ground Floor {medicz! recommendation)
Close Observation (Behavior/Medical)

R otecttve Custodv

Seli-Confine .. -

Receiving Officer Medical Officer

N/A

n

=
>

Signawre - Receiving Office:

||

Z
>

Signature . Medcal Officer

If yes is answered to the foicwing questions, make
immediate referral as indicated:

Special Observation instructions:

Question Numbers Who
1 through 6 Medical Department
7 through 11 Psychiatr:st/Psychologist
12 Counseior/Ranking Otficer Immedate referral to
13 Personnei Aupropriate for Stated Problem

WHITE BC.15 CANARY Referial =1 PINK Referrr! =2 GOLDENROLD Housing Unit
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FORM  »c.190B
Figure & COMMONWEALTH OF PENNSYLVANIA
BUREAU OF CORRECTION
RECEPTION WORKSHEET REPLACES FCRVIBC-150A WHICH MAY BE USED
AC NUMBER PBP NUMBER Commitment Name Institution Data
OTN
Aliases Rue Sex
Age Date of Birth Flace of Blrib Religion arital Status
Height Weight Build Color Eras Color Hair Complexion
Legal Address Arrest Addrem
Military service T Serial No. Dates of Service [ Type of Discharge
Social Security No. USINS No. Selective Service NO. FBl No. BCI No.
Marks snd Scars Fingerprint Classification
Method of Reception | Committing County Ples Prasecuting Police Dept. QuAr#T Assignment
RECEPTION STEPS DATE OFFICIAL'S SIGNATURE
1. Deli of i of £ pap BC-151 issued.
2 BC 180 issued: ofi 3 number

3. Removal of valuables: monies: personal property: BC-1862 L. ¢4,

hand :

4. Removal of J elothi con

BC-153 (4) issued.

b. Haireut.

& Showering.

= Prel Medseal 1 4
v P 14

8. ID Body Inspection.

9. Photographing.

10. Fingerprinting.

11. Inmate Clothing Issusnce,

12. Quarters A &+—

13. Reception Interview; BC-166 5. =i

14. Del to Initial @

18.

186.

17.

18.

19.

20, BC-166 \m. .




122

Figure 5
Form BC186
COMMONWEALTH OF PENNSYLVANI A
SEPARATION FILE Bureau of Correction
IDENTIFICATION OF INMATE

SID Number BC Number PBYP Number Name
County Aliases
Sentence and Charge Previous BC Numbcrr
Min. Max. Tentative Release Date Dectaincers
SEPARATED FROM:
SID Number BC Number PBPP' Number Name
SCI Date- of Incident - Alias
Previous BC Numbcrr Present SCI

Min, Max, Tentative Release Date
REASON:

SID Number BC Number PUPP Number Name

SCI Date of Incident Alias

Previous BC Numbers

Present SC1

Min,

Max,

Tenmtative Relcase Date

REASON:




Figure 6

RECPLACES )

Tonm i - RC.1538
JEC-155C LR COMMONWEALTH OF PENNSYLVANIA
LEGAL DISPOSITIONS DEPARTMENT OF JUSTICE

BUREAU OF CORRECTION

(NSTITUTIONY

1 POWER OF ATTORNEY

KNOWN ALL MEN BY THESE PRESENTS, that | do make, constitute, and appoint the Superintend.
ent/Director of this institution. or his/her authorized representative or the Superintendent/Director of
any institution within the Bureau of Cérrection to which I may be subsequently transferred or his I her au-
thorized representative. my true and lawful attorney for me and in my name to sign my name as endorse-
ment on all checks msney orders, or bank drafts for deposit to my credit in the Prisoner's Trust Fund and to
receive and document receipt of mail on my behalf. This power to continue so long as | ém a prisoner in any
institution urder the Bureau of Correction, unless sooner revoked, with pswer of attorrney or attorneys
under them for that purp2se2 to make and substitute, and do all lawful acts requisite for effecting the
premises; hereby ratifying and confirming all that the said attorneys or substitute or substitutes shall d
therein by virtue of these presents.

IN WITNESS WHEREOF | have hereunto set my hand Inmate's
and seal this day of 19 Signature ——

Witnessed by: -

Witnessed by:

2. DESIGNATION OF GUARDIAN OF PROPERTY

I hereby designate. — -, who lives at
,in the county of

3s the guardian of all
property which is in my personal cossession at the time of my death or in one of the facilities or accounts
of the Bureau of Correction to hold until they may be disposed of according to law. This designation shall bc
null and void upan my release from the jurisdiction of the Bureau of Correction.

Name:

Date:

Witnessed by:

Witnessed by:

3 ADVISEMENT OF RIGHT OF COMMUNICATION

If any problem arises within the instit-tion concerning your confinement. you may bring the matter to the
attention of the appropriate ctzif ‘'members for assistance. In addition, it is your privilege to address a
communication at any time to the Superintendent. the Executive Deputy Commissioner of Correction, tha
Cemmissioner of Correction, the Attorney General, the Governor, or any other appointed or elected local.
state, or federal official. This is nst to be construed as limiting your access to the Courts in any way.

inmate's Signature Witness Date
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Figure'7

ooy, ASSESSMENT/CLASSIFICATION
8T SCHEDULE

Inmate

Number

DATE

APPENDIX B; Revised
01/01/85 From 04/28/83

COMMONWEALTI OF PEMNNL VL ATHA

T,

Deputy Superintendent for Treatment

FROM:
SRCF-Mercer

YOUR SCHEDULE FOR THE CLASSIFICATION PROCESS AT SRCF-MERCER IS AS

FOLLOWS:
TIME: DATE:
Medical Examination 9:00 AM
Educational Testing = WRAT (Wide 9:00 AM

Range Achievement Test) & Revised Beta Il Examination

Chaplain Orientation = - 10:00 AM
Orientation to SRCF-Mercer 1.00 PM
Educational/Vocational Testing (TABE) 9:00 AM
Educational/Vocational Testing 1:00 PV
(Bennett Mechanical; Revised Minnesota
Educational/Vocational Interview 10:00 AM
Recreation Interview & Leisure 2:00 AM
Interests

Psychological Testing 8:00 AM
Psychological Interview 100 PN
Employment Oificer Orientation 10:00 AM
Dental Examination 1:30 PV
Assessment/Classification Meeting 1:00 PM

PLACE:

Bldg. #3 Infirmary

Bldg.

H.U.

Bldg.
Bldg.
Bldg.

Bldg.
HU.

Bldg.

Bldg.

H.U.

Bldg.

Bldg.

#2 Room 106

118 Dayroom

#5 Education
#35 Education

#5 Education

#5 Education

#18 Dayroom

#2 Room 106
#2 Room 111
#18 Dayroorn

#3 Infirmary

¥2 Room 106

CONTACT:

Mrs. G
Dr. anmuR

Dr. sl

" Father cugiill

Rev. anillih.
Mr. on.

Mr,
Mr. um—.

Mr. .

Mr. .
I il
D’_—

Dr.

Mr, G
Dr. N
Mr.

Please keep this sehedule so~that you will know where, when, and who to see during your -Assessment
process. Your Counselor will see you periodically during the Assessment proeess. If you have any

guestions about your schedule, please talk this over with him.
ETB:VH{S:bav

CC.  Counselor; gunuhemgy wewmmg H.U.; BC-15
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iCRm

BC-14

Initfal Interview
Data Sheet

SRCF.

Figure 8
Mercer

COMMONWEALTH CF PENNSYLVANIA
BUREAU OF CORRECTION

Insutution

R.CEPTION DATE

Inmate Nare

Number Age Race

Sentence

MINIMUM DATE MAXIMUM DATE

Offense County

Detainers

Marital Status Assessment Date

Educatfon History: Years of school completed

Vocational History:

Skills:

Problem Areas. Suicide History/Pot.

Escape History/Pot.

Assault History/Pot.

Drug Use/Abuse

Alcohol Use/Abuse:

Offense History: Past Convictions:

Past Incarcerations:

Counselor Comments :

Corrections Counselor

|
l Separations:
i

DATE




Figure 9

DATE:

Dear

Fzis leiter has been prepared tor me by the Facility {or the puracse of letting
YOU %now adbcut the State Ragional Correctional Tacility at Mercer (SRCFM). SRCFM is
a medium security Facility with a population of approximately 500 inmates. An attempt
ts mace o cesign & program for each inmate which will help hm make a success{ul

reentry int0 the esmmunity.

| arrived here on and went through an initial processing procedure
consisting Oi fingerprinting, ge:ting photographed, : medical checkup, receiving cléthing,
and reeeiving a housing assignment in the Assessment Unit. | will stay in the Assessment
Unit {or a eriod oi approximately 4 weeks >efore being moved to the main housing
units. Please see the reverse side of this letter for the guidelines to be followed to
visit me  While in the Assessment Unit | must wear clothing rovided by the Facility,
so pleese do not bring any personal clothing {rom home. After | an moved to the main
housing area, | may have 2 snirts, 3 pants (ro blue jeans), and 1 pair of shoes (low
Guarter, no boots), mailed into the Facility after | have hed them approved by g
| an not ellowed a radio or a TV for the firs: 4 weeks. At no time during

ny stay at SRCFY an | alowed to have a tape deck or tapes and cassettes. After
being placed in the main housing unit I will be permitted, on a privilege basis, to have a
TV (3" or less, black & white or color, 40 watt) and a radio (AM or FM only, battery
operated)—they mus have earplugs. These items are acceptable only if they are
purchesed through the SRCFM Commissary or if they are shipped directly from a Vendor
after being approved by WNNNNNEE. Purchases through the Commissary are preferred.

is mv counselor and csn be reached

at (412) 748-3000 1f you want to discuss anything concerning me, There are a number
of programs availaola to inmates if they are not transferred to another institution— Adult
Basic Ecucation Classes; GED Classes; Group & Individual Counseling, and Voeationel
Training at the Facility. Community Based Programs include Work/School Release and

Furloughs.

My first 4 weeks here will involve the counselor orgenizing my Clessification
Summery. The Classification Summary is iy life history and includes psychological and
educational test results, an interview with me, and information from outside sources
such as schools, the militery, you, previous employers, etc. After ny Classification
Summary has been completed, | will see the Assessment Commitiee which looks over
my Classification Summary, my housing supervisor's reports, ny work reports, and
interviews me. The Committee :hen decides ii | will stay at SRCFM or be recommended
for transfer to another institution. If | an to be kept at SRCFM, the Assessment
Committee then recommends a treatment plan.

-

If members of the Facility Steff decide that | an reedy for community based
programming, they will make a recommendation to the Community Reentry Committee
(CRC) which hes the final approval concerning community based programming, but this
will no. e dore prior to 142 completion Oof ny minimum sentence. -

| will write 1ater concerning my stay here. My address is. State Regional
Correctional Facility, 80! Butler Pike, Mercer, PA 16137,

NAME AND NUMBER
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DC-43 Figyre 1‘6' COMMONWEALTH OF PENNSYLVANIA
PRESCRIPTIVE PROGRAM PLAN Department of Corrections

DC NUMBER | NAh: E | iNsTiTuTiON |DATE INITIATED
-
|

AREAS OF CONCERN

() Mental Health () Physical () Assaultiveness
() Vocational () Orug {} Sexual

() Academic {) Alcohol { ) Escape

() Other

RECOMMENDED ACTIONS
(The following is a list of suggested programs and “of kinds of behavior whichmay help youwith the weakness and/or
problem areas):

Signature of Staff Member Signature of Inmate

Progress Review (date) —
RESULTS ACHIEVED or reasons for lack of results

Signature o Staft Member Signature of Inmate

Tho 1wo is1s are not all nclus:ve and may change over t:me. Addittonal weaknesses and- or problem areas may be un-
covered \Weaknesses and or problem areas may be overcome or reduced inimportance. Programs may be completed
or addimtional programs mayv be indicated These hists canand shouldbe revtewed penodically to account for any progress
or lack of progress You should request a review through your Counselor to dtscuss any changes and to keep your pre-
SCRiplive Pragram Cuirenrt

While ali participation in all programs ts strictly voluntary. progress or lack of progress in dealing with weaknesses
and or prehlem areas w:li be one of the factors taken into consideration for all actions requiring statf support such as
recommenciions fur program levei changes. ob chanpes pre-release. commutation. and parole

WHITE - BC-1E YELLUV - binate Aller Proores. Fevier, PINK - inmate \Vnen in:t.ated GOLDENROD - Other



Figure 11
APPLICATION FOR UPGRADE
Date
Inmate Name Number
Housing Unit Counselor Status Reguested
1. Has it been three (3) calendar months (approximately 90 days) since your Assessment
or last upgrade review?

Yes [ | Nnoo [

Last Review Date

Have you been without Class | Misconducts for the last six (6) months?

2.
Yes [ N [
Explain
Date released from Maximum or Close Disciplinary Custody
3 If Drug/Aleohol Substance Abuse Therapy Group participation was recommended, do you
) attend?
Yes [ N [
What Programs do you attend?
How often?
4 Do you work on any crew other than the General Labor Pool?
Yes [] N [
Where Starting Date

Work Supervisor

5. Do you participate in Education or Vocational Programs?

Yes (] N [
Which Programs

6. Why do you want an upgrade -

Staff Support Team Member requesting review for this upgrade:

Signature Date

9/85 - raj

128



Figure 12
.BC — 46
(Rev. 4-77) COMMONWEALTH OF PENNSYLVANIA
VOTE SHEET BUREAU OF CORRECTION
INSTITUTION FACILITY DATE NUMBER NAME Program Level
PURPOSE COMMENT
YES _NO
COUNSELOR
WORK SUPERVISOR
CORRECTIONS OFFICER
HOUSING OFFICER AM O PM O
COUNSELOR SUPERVISOR OR €SC DIRECTOR
PSYCHOLOGIST
CLASSIFICATION TREATMENT MANAGER
VOTES RECORDED
STAFF RECOMMENDATIONS -
[
OEPUTY FOR TREATMENT YES © NO O DEPUTY FOR OPERATIONS YES 7 NO .
'
SDII('BREé_‘II_'(ljJsE OF SUPERINTENDENT,REGIONAL DIRECTOR,OR DIAGNOSTIC CENTER APPROVED DISAPPROVED

COMMENTS

129
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Figure 13
6C458 ~
Rev. 8/83 Commonweaith Of Pennsylvania
RECLASSIFICATION SCORE SHEET Bureau Of Correction
BC NUMBER | COMMITMENT NAME INSTITUTION DATE
MEDICAL PROFILE Correctional Classification Profile
PU L H EST Public [ Institutional | Mental Drug and
Medical| Risk Risk Hedlth |Educational |Vocational | Work Alcohol
Needs | Needs Needs Needs Needs Needs Skills Needs
INITIAL
M p | MH E \Y W D P, Py P B¢ Py
P I .C
Lizs (1| 23]
5 5 5 5 5 5 5 5
CURRENT . , laf 11313134
u 4 4 4 4 4 4 1 2|3 s le e
P_1_Cc_|% 3
PROGRAM =] 3 |3 3 3 3 3 3 3 Mefagieqels
LEVEL —_ | © 1glelalajs]s
2 2 2 2 2 2 2 2
ECOMMVENDED
R 1 1 1 1 1 1 1 1
P___1__C.-
PROGRAM i
LEVEL — | © - .
ADJUSTMIEENT SINCE LAST PROFILE
SERIOUS INCIDENTS 0 -15 ! P
1 Escape/Attempted Escape None 1 or more
2 Amault on Staft None lo mar
3. Asssult On Inmate None 1 or more
4. Possemsion Of dangerous Contraband None 1 or more XXEX
¥ involvement in Senious Diswurbance None 1 or more XxXX
INSTITUTIONAL ADJUSTMENT +2 +1 0 1 .2
|. Program Involvement A Recommended Partial Nonr XXX XBX
2. Wk Performance Above Average Average Below Adv. Disruption xxx XXXX
3. Housng Performence Above Average Aversge Below Adv. Disruption xxx XXXX
4. Time LO Serve L+s than | yr 1-3yrs Over 3 yrs  New Sent. Life or Death
5 Clas | Misconducts None XXX 1 or more  xxx Numerous XXXX
6. Clas 11 Misconducts Hone One 2 Or more Numerous xxx AXXX
STRESS FACTORS 0 -1
1. Death/Senious lliness in Family No Yes XXXX
|L2_Recent Marital Probiem No Yes XXXX
3. Financial Problem No Yes XXXX
4. Parole Denied/Delayed No Yes XXXX
5. Adverse Court Decimnon No Yes XXXX
LL6._Psychological Instability No Yes XXXX
7. Recent Loss of Close Friend No Yo XXXX
§, Involvement in Pending investigation No Yes XXX
9. Immate/Instinutional Pressure No Ye XXX
|10. Other Yes XXX
|11. Other Yes [xxxx |
|12 _Other Yes jxxxx |
TOTALS
|. Should be Considered for L+r== need. 9-!12 3-:
2. Ma). b+ Considered f g L4z need -8 1-2
3. May br Considered for Gresier need of No Change. 14 O
4. Should be Considered for Greater peed. Off Lam
Ley Than O
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THE INSTITUTIONS

BUREAU OF CORRECTION FACILITIES
AND CATCHMENT AREAS
(Asof July 1, 1984)

Figure 1

Wontern Disgnostic Comral Disgnostie T mt s Dugrestie
Orutiicatnn Clamification Clanification
Corer tWOCC) Camiw ICDCC) Cratw IEDCC)
N Paibergh $C1. Camp HIN $CI. Grareriond

™

¥ achtity a1 Movoer

(Eastern) Region |

219 East High Strect
Germaniown, Pa. 19134
Mamie J. Fains, Direcior
(215) 8461838

{Central) Region

1101.4 Green Sireet
Harrisbutg, Pi. 17102
Thomas A. Rogosky. Ditector
(717) 787-4427

{Western) Region 3

535 South Aiken Avenue
Pitsburgh, Pa. 15232
James P. Murphy, Director
(4)2) 681-1202

Stare Corrmional Institution

a Camp Hill |

P.O. Box 200, Camp Hill. Pa. 1011
Robert Freeman, Supcriendent
Raymond Clymet, Dm. for Opetations
Dennis Erhard, Dm. tor Treaimem
(717) 7274531

State Correcrional Institution at Dallas
Dailas. Pa. 18612

Joseph Ryan, Superintendem (Acting}
David Larkins, O=p. for Trzavmem
(M7) 6751101

L=y wreatsanna

wrmne fLaces

y Stots Regroned
Canecrions
sellity ot Groensburg <+ 50110 men

State Correctional Institution a1 Graterford,
P.O. Box 244, Graterford, Pa. 19428
Chatles H. Zimmerman, Superimendent
Donad T. Vaughn. Drp. lor Opcrationr
Thomas D. Siachelek, Dep. lor Trcatmenl
(215) 489-413}

State Cotrectional institution 3t Huntingdon
Huntingdon, Pa. 16652

Thomas A. Fulcomer, Superintendent
Emanuel C. Wicker, Dep. for Opcrationr
A.W. Zumpetta, Dcp. tor Trcatmenl

{8141 642.2300

State Corrroional institution at Muncy
P.O. Box 180, Muncy, Pa. 17756

Ann M. Goolsby, Superintendent
Carolyn Hill. Dep. for Operations

J. Harvey Bell

Dep. lOr Treament

(117 5463171

State Corrmional Instiwtion at Pitisburgh
P.O. Box 99901, Pitisburgh, Pa. 15233

_.George Petsock, Superiniendent

Lawrence J. Weyandi, Dep. lor Opcrationr
James A. Wigton, Dep. |or Treaiment
(412) 761-1958

@ C3IC lor men

O 3¢ for wamen C> SCi tor women

CSC REGIONAL OFFICES, STATE CORRECTIONAL INSTITUTIONS AND FACILITIES

State Correctional Institution at Rochview
Box A. Belicfonte, Pa. 16623

Dr. Joseph Mazurkiewicz, Superinicndent
Gerald Wilson, Dcp. |or Operations

Dit. Jeffsey Beard, Drp. la Treaiment
{814) 355.4874

Siate Correctional Insiitution at Waynesburg
R. D. |. P.O. Boa 6?7

Waynesburg, Pa. 15370

Margaret A. Moore, Superintendent

Frederic Rosemeyer, Drp. lor Operations
Martin Dragovich, Dcp. |or Treavment

{412) 627-6188

State Regional Facitity a1 Greensburg
R. D. 2. Boa 10, Greensburg, Pa. 15601
Laurence J. Reid. Superintendent
Clarence Markle, Dep. |or Opcrationr
Willian Wolf, Dep. tor Treatment
(312) 8374397

Siate Repional Facility at Mercer

P.O. Box $30, Mercer, Pa. 16137
Gilbert Walers, Superiniendent

Edward J. Krall, Dep. |or Operations
Edward T, Brennan, Drp. lor Treaiment
1412) 745-3000
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FORN BC-1
CLASSIFICATION

Z ini
T Pa-ole Violator

CONFIDENTIAL

COMMONWEALTH OF PENNSYLVANIA

BUREAU OF CORRECTION

SUMMARY T Continuation =]
Pev. 362
£C WUIBER 31D NUNIBER PBPP NUMBER COMMITIAENT NAME [E INSTITUTION DATE
—— MY ' | SRCFM | cesemes
} = ‘ g - RACE SEX DATE OF BIRTH
v ol —
' Caucasian Male ]
HEIGHT WEIGHT MARITAL STATUS
5'8" 145 Divorced
EYES HAIR CITIZENSHIP
Blue Brown U.S.A.
COMPLEXION BUILD RELIGION
Medium Medium Protestant

No tattoos.
No scars.

MARKINGS, DEFORMATIES, TATTOS, SCARS, ETC.

ALIAS {TN)

None

e
AnnEST ADDRESS

PLACE GF BIRTH

lsoc. SEC. NUMBER

OCCL ATIONAL TITLE
Mechanic

RILITARY SERVICE
None

OF SERVICE

TYPE OF DISCHARGE

TRANSFER FROM

CONFIDENTIAL CASE DATA

LEDICAL PROFILE

PULHEST

PAST OR PRESENT
PROBLEM AREAS

N N I N A N g I

ALCOHOL DRUSGS SEXUAL ASSAULT ESCAPE SUICIDE PSYCHIATRIC
1111122 LIEDICAL LIMITATIONS INTELLIGENCE RATING |ED. ACHIEVEMENT GRADE | GRADE COMPLETED
— YES = NO Low-iverage WRAT: 10th
RELIARKS KEEP INMATE SEPARATED FROM
R . s RELATIONSHIP Fa
ROTIFY ik FVENT Oi I —— ) o Fa
ILLNESS OR DEATH 4 0 )




5. RELATIVE ET AL

L]
bwsgacn; wnn tg agt b, - ooac

i vy

B8C .18 Pape 2
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ADDRESS

RELATIONS=tP I gon=: teammizol epucation | occuration

|

. RESIDENCES

FROM TO ADDRESS WITH WWHOM

1979 | 1962 Self *

1982 | 1985 Grandmother

3

7. EMPLOYMENT RECORD

FROM TO EVMPLOYER AND ADORESS TYPE OF WORK JAGES REASON LEFT REEMPLOY?

T pp—
1977 | Present Self Employed Farmer low ———
Auto Mech.
| SCHpOLS -
ALY ScHooL :DOFESS Je2s, FE:SC' LEFT
1966 (1976 | oumm ] | 10¢h
|

INFORLMILTION SOURCES

ATTORNLY OF mEZAR
- ) - - PS1 GEMNEEEEEE., [Pcrsonal Data Quest.
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530 - ib cation Sunmary

+
Pl PNy SR

[GRADES REPEATZD UNION WEWBERSHIP OTHEN CERT#ICATION iunw;a-s TICEISE
2nd none none | ] none
STHCOL PLACEMENT - AGE wroaLem ~REAN cl2ins to have
ELEMENTARY SECCNDARY ENTERED LEFT experienced no problems Curing the tine
. 6 17 he was enrolled in school.

regular vocaiional

EDUCATIONAL OBJECTIVE  gaycarional records indicate that r. withdrew fron

sr. High School near aiter completing the 10th grade. Eis n-..in educa-
-ional obju.cti\'e should i As a part of his ares-mt sentence rO'n Lawrence

Y V.Y % LYY (3024 rlor ° "t\!“ b= ." b b-- a-;) i » olul‘- B‘r -l\.--t- 5;-»- -

-vccanouroe.::cnve
-participate in GZD programming.

W ;¢ no type of markc-able vocational skills. He plans to spend his time working on
che family farm. He has no plans to further his vocational education during his present incar-

~exation

@, Social Data
PARENTAL STATUS AT BIRTH BIRTH ORDER | PRENATALSTATUS BIRTH CONDITION DEFECTS
narried winissde (Full Term Norcal None Indicated.

PARENTAL STATUS CHANGE ]
ds parents were divorced when he was very young. His father resides in [N vhicr
s located in rural ANSMNEENSER His mother resides at the yosmuliill Hotel located in

»aﬁrEfL‘mtnd-NféDURuNGUFE Vemnil rccalls the most critical incident in his life to date
occurred in 1980 when his son was botn. — tecalls welcoming the responsibility

associated with raising the child. Unfortunately, the marriage ended in divorce and his ex-wifa
has retained custody of the child.

FAMILY AND HOME CONDITION A \/os born on 1/21/61 and is 2 life long resident of the
New Castle, PA area. He attended New Castle Area Schools through the 10th grade and quit in
1980 in order to be married. Throughout the years has resided with his grandmother
and works on the family farm in return for room and board. bas come to depend on
the Iow wages that hIS grandmother iS able to pay. occupies a two story frame how
in W, 1 red in 2 rural area east o New (Cogrle

AMILYRELATIONSHIPS SNENCW :12ins to maintain no contact with his mother. He works
with his father on the family's fzrm and claims to maintain a healthy relationship with him.
One younger sister is deceased. _ claims to maintain a healthy relationship with each

of his siblings 2nd step-siblings. h a s been married on two occasions. In 197§ he

was umited in maarriage to the former One child was produced through this union

wvhich ended in divorce Ln 1980, went on to marry for the s=cond tine in 1982, This
marriage to the former ended in divorce in the same vear. currently main- |
tains no steady female coinpanion.

LEISURE INTERESTS During his leisure time as & civilian{JR claims to enjoy spending

time with hie son. fishing and ricing motorcycles. "‘hr ughout nis incarceration, primarily

due to his exiended work release schedule it is unlikelr tho: will be able to partici-

aate in au: o0i the leisure time acsivities that are auilab;e. It is anticipated that he will
attend movies and other regularls szieduled special wvents. As @ parz Of the prescribed rreat-
mont plan it has been suggested that particis. in A\ Substance Abuse Therapy Groups.

- -

i INITITUTIONAL SDJUSTICENT (PREVIOUS & CURRENT)  This {5 his fiv i vration in @ Strte (Correctional
stitution, reportoedls displaved a p in che NN - s nrior
iullu:»:inE suntcncin”. in present offensce, has been found guilty of bringing

fnto the Lasrence . Jadil noowork reiease, e ary al az

w1 Ny misconduetla to care,  fousing uni

] t



N .
B8C 18 Classification Summary
Page 4

10. LEGAL HISTORY AND OFFENSE PATTERN

aze | Tow NUMBER OF OFFENSES See Offrceal Arrest
ADULT of No. rpeTITS Record For Furiher
Frst Violent Property Satety State Mise. Detais
Morals
Arcests 22 4
Conv.ctions 12 3
Incarcerations 22 ANALYSIS  This is his first incarceration in a State Correctional
JUVENILE PATTERN Institution.
None |ndicated.
]
CURRENT OFFENSE: Contraband 11%-23 months SRCM, $127.50 Court Cost.
OFFICIAL ACOOUST: B rcturned o the I county Jail

A fro work release. He was strip searched by [ Decouty Warden and observed
by this Officer. Found in the crouch of his underwear was three marijuana cigarettes.

Marijuana cigarettes were then sent to the State Police Crime Lab in Creensburg, FA and tested
by the Crininalist 11, || NSNS /o reported that the cigarettes did contain
3/4 grams of Marijuana a schedule | drug.

INMATE ACCOUNT: a d m i t squilt to the offense because he vas
under pressure and needed to relax.

MEDICAL ACCOUNT: was examined by the Medical Dept. of the
SRCFM under the supervision o , M.D. on 6/12/85. H B —d—— age with

a blood pressure of 120/70. His overall physical condition is good. He claims abuse of -
"uppers”, "downers", LD, and marijuana. He iS presently taking no medication. It was

determined from his examination that he was clear for routine institutional processing and
employment with no restrictions.

PSYCHIATSIC HISTORY: None indicated. —
PSYCHOLOGICAL REFORT: See attached Sheet.
CORRECTIONAL CLASSHCATIOX PROFILE: Medically, is in good overall physical

condition with no obvious limitations or pending medical problems. He has been cleared for
routine processing and employment with no restrictions. Psychologically, the results of
recant testing indicate that he is an emotionally stable individual. doer not
rank high in anx» of the public or institutional risk needs catagories as of tne date of this
report. Educational records indicate that {JJJJEl v::hdrew from Laurel Area Sr. High School
in YNew Castle. ?A i n . Main educational objective should be to achieve his ¢ZD, As a
part of the sentencing order from ., S h2s been ordered to participate
in the court ordered furlough program. Primarily due to nis work schedule, it is unlikely
that q will have sufiiclent time to achieve his CED. Vocationally, has no
tvde OF mdfketadle vocational skills.  Again due to his work release schedule it not antici-
pated that he w!l1 participate in vocationsl programming at SRCFM. - has scrious
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p—— ]

Page 5

CCP CONT'D:

substance abuse problems. Has prior convictions for alcohol related offenses. Throughout

his incarceration it is strongly suggested that he participate in the. weekly AA Substance
Abuse Therapy Croups. ﬂié currently on Work Release Status and it is unlikely
that he will have sufficient time to participate in any further pre-release programs as
specified in Administrative 805,

ypmsettbatuinineme Corrections Counselor 11

RJS/ra)

Deputy Superintendent For Treatment
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FerM BC:1ED

SENTENCE STATUS SUMMARY

COMMONWEALTH OF PENNSYLVANIA
BUREAU OF CORRECTION

Replaces form JBC-16C which may ¢ used

|. SESTESCE SUMMARY

Srase of I:l DEFINITE I:l INDEFINITE I:l GLSERAL I:l LIFE

D COMMUTED LIFE D EXEZICUTION

i, o Cowy 0 Nemeer term [moel  tmmem | Memem | uege | omes | Fiche
; o v
| | > ] ;
5-5-35 . Lawrence . (i cP 1934 1j1st1 |11 -|Contraban-
. H . |
I | |
? I
— i k L -
| i Plea I .
Continued From BC= | Total ’ f Commutment Credrt
Guilty Semtance: h lasla o
Tires Costs Restitution
5127.50
Summary O Remarks on Sentence
L

2, DATES SECTION

ltem

Original ] Change =1

Change =2 Change =3 Change =4 Change =3

DATE OF RECEPTION

EFFECTIVE DATE

EXPIRATION OF MINIMUM

5-20-86

EXPIRATION Of' MAXIMUM

5-5-87

EFFECTIVE DATE - PV

XXXXX

DELINQUENT TIME | xxxxx |

' BACKTIME I xxxxx !
NEW MAXIMUM - PV P xxxxx ! i
SENTENCE CKANGE ‘ xxxxx | !
BASIS FOR CHANGE | xxxxs ! l !

NEW SENTENCE

A

ist Release Method—Inst—D:zte

U
X XXX ; |
i)
i

3nd Release: Meihod—lnst.—Date

3rd Release: Method—Inst.—Date | 4th Reiease: Method—Inst.—Date
|

3. REFERENCES AND IDENTIFICATION

v Asmasen Inst —Dile
SRffM% - 6-11-85

. 3nd Admussion Inst. —Date

|:lrd Admission: Inst.-~Date

* 4th Admission: Inst.—Date

Praseculing Police Department

astle PSP

, Plice of Birth

l Date of Birth i Marital Suatus ' RS

1S | Oivorced | /M

hew C

! P3P Number | £1D Numner | Name l

u ™ D ALIAS
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INITIAL CLASSIFICATION SCORE SHEET

Commonwealth Of Pennsyivania I
Bureau Of Correction

140

BC NUMBER

COMMITMENT NAME

INSTITUTION
SRPCFEA?

DATE

c /32

'MEDICAL PROFILE | PUBLIC RISK SCORE INSTITUTIONAL RISK SCORE ] CUSTODY SCORE
PULHEST Comectional Classification Profile TR
Nl g : St Drug and
tvetias g Medical heblie Insmﬁtllsﬂnal ﬂ:{iﬂ Educational | Vocational] Work |  Alcohol Bajafa]s 4
% | Needs | Needs Needs Needs Needs Needs _{ Skills Needs Ny
13 1 2 b ) b ) .
M P ! MH E w p |, .
3 2]sjalaje
ialaja als
5 5 5 5 5 5 5 5
Isfala]alsis
Bl ] o /G—@-—Q
s | 3 3 3 3 3 3 3 ). 3
[~}
2 E——@—-@-—J 2 2 2 INITIAL ,
PROGRAM
1 1 1 1 1 1 1 LEVEL
g = N | N V-w
v
PUBLIC RISK SCORE R INSTITUTIONAL RISK SCORE
L Extent of Violence in Current Offense: 1 Current Adjustment: L.
2 Use of Weapon In Current Offense: _'_ 2 Rior Institutional Adjustment: ~t
3 Ewpe History: i 3 Protection Consideration: L
4. Priot Commitments: A 4. Psychological Stability: - | -
8, Violence Hls'tory: ._‘_
8. Detainers: i
7. Time t0 Expectéd Release: .
& Community Stability: -5

COMMUNITY SENSITIVITY nerne

Gang Affiliation:
Sepantions:
Svicidal:

Other:

Other Considerations:
Notoriety of Crime(s) or Criminal:
Sophistiertion of Crime(s) or Criminal:

Prison Preference Profile:

Privacy Emotional Feedback
Safety —_— Social Stimulation
Structure —_— Activity
Support —_— Freedom
Need Scores N
- = Low o = Average + « High__ _.

INITIAL CLASSIFICATION STAFF ACTION
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