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ABSTRACT 

SELF-REPORTED POLICE OCCUPATIONAL STRESS: A STUDY OF 

PATROL OFFICERS IN SMALL M'D MEDILM-SIZED POLICE AGENCIES 

Albert L. Kakascik 

Masters Of Science 

Youngstown State University, 1993 

This is a study of self-reported sources of occupational stress among 

patrol officers . 48 officers from 17 police agencies in the Ohio Counties of 

Mahoning, Trumbull, and Columbiana were respondents. The necessary data was 

collected by the use of a questionnaire developed specifically for this study. 

It was hypothesized that patrol officers would cite the organization and 

administration of the police department as the most frequent source of stress. 

The data collected from the patrol officers supported the research hypothesis. 

81.3% of all the patrol officers surveyed indicated that most of their stress 

came from the organization and administration. Also, the number of years a 

patrol officer served in their current department and their educational level 

had an impact on the officer's perceptions of sources of stress. Possible 

implications for the police administrator, patrol officer, and researcher are 

discussed in the surrrnary. 
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CHAPTER I 

INTRODUCTIO:\: 

Work is a normal aspect of life. Adults regularly spend about half 

their waking hours at some t ype of employment and it becomes an important part 

of their existence. Because peop l e occupy a considerable amount of their time 

by working, it is necessary to identify the factors in a person's occupation 

that can negatively affect their job performance and the ir lives outside their 

job. Once these negative factor s are identified, s teps can be taken to 

e liminate them or lessen the ir effects on the individual (Fain 1988; Elliot 

1986; Bocklett 1988; Dunham.!( Alpe rt 1989; and Baud 1936) . 

Police work is no exception. It is not immune to these negative 

factors, many of which are the r esu l t of stress. The stress that poli ce 

officers experience is a complex phenomena. I t i s a perceived imbalance 

between individual and social env ironments (Violanti et al 1983 ). The 

individual officer's reactions to occupati onal stress are a resu lt of the 

interac tions between many individual and organizational variab l es (Webb and 

Smith 1980). The officer's persona lity , emot ional development, and copi ng 

behavior also effect their ability to manage stress (Fain 1988; and Dunham and 

Alpert 1989). As a result, the ability of two police officers to e ff ec ti ve l y 

deal with a stressfu) situation may vary significantly (Baud 1986; Kaufmann 

1989; and Graf 1986). 
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Sources of po lice s tress inc lude but are not limited to negative public 

attitudes toward the poli ce , excess ive rul es and regulations , poor super

vision, boredom, the constant changing of shift s , lack of input in the 

dec i s ion making process, court l eniency toward c rimina l s , and the potential 

for being injured or killed (Cull en 1983; Pogr ebin 1991; Weichman 1979 ; Webb 

1980; Terry 1981; and Rei ser 1974). 

Stress can negati ve l y af f ec t t he individual officer by leading to heart 

attacks, pepti c ulcers, insomnia, headaches, high blood press ur e, gastro

intestinal disorder s , and many other physical aliments (Violanti 1986; 

Stotland 1991; Singl eton 1978; and Kri etner 1985). It can al so affect the 

police officer's psychological heal th by leading to an increase in alcoholi sm, 

drug abuse, depress ion, divorce, famil y troubl es, and suicide (Wagner 1983; 

\ iolanti et al 1985; Di e tri ch 1986; and He iman 1975). Stress affects an 

officer's a l e rtness , phys i ca l s tamina, and their ability to effect i ve l y 

perform their duties (More 1992). Stress can also nega t i ve l y a ff ect the 

poli ce organization itself. It can cause an increase in traffic acci dents, 

absenteeism, aggressive behavior, and offi ce r resignations (Hageman 1982;and 

Dunham and Alpe r t 1989 ). 

The quality of life and well -be i ng of the individual police of f i ce r, 

along with the genera l health of the police organization can be negati ve l y 

ef f ected by occupati onal stress . There f or e, it is impe rative that the 

employees of the police organization (admini s trator s , superv i sors, and patro l 

offi ce r s ), identify the causes of occupational stress and attempt to eliminate 

them or lessen their effects before they have a significant negative impact on 

the officer and the organization. 
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Purpose 

In a current study conducted by Crank and Caldero (1991) they demon

s trated that most empiri ca l r esearch on the topi c of police officer stress has 

been conducted among large metropolitan police agencies s uch as the Ci ncinnati 

Depa rtment of Police, Los Angeles Police Department, and the Portland Police 

Department . Because of the past research, most of what i s known about poli ce 

occupational stress i s based upon data gained from large police departments. 

Crank and Caldero (1991) beli eve that because small (1-49 offi ce r s) and 

medium-sized (50 -399) departments encounter ser ious c rime less frequentl y and 

that many of these sma ll e r communities have a higher regard for their poli ce 

than large urban c ities, the r e levance of the existing literature to small and 

med ium-s ized poli ce department s is questionable. 

Ther efor e, the purpose of thi s study i s to empirica ll y examine the se lf

r eported sour ces of occupational stress among patrol officers in small and 

medium- s ized police agencies in Mahoning, Trumbull, and Co lumbiana Counties of 

Ohio. I t i s also intended to provide the participating departments with use

fu l feedback that can be used to identify the sources of occupational st ress 

in their departments and l essen the effects on the patrol officer and the 

organization. 

Need For Stud v 

Thi s study will attempt to examine the se l £-reported sources of stress 

among patrol officers. This research i s important for two r easons. Fi rst, i s 

a concern for the well-being of the people who are involved in poli ce work. 

It i s important that officers enjoy their work and feel productive. Second, 

is the fact that patrol officers that have severe stress problems will have a 
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negative affect on the quality of service provided to the publi c and will 

lessen the overall performance of the police organization. 

High l evels of stress can adversely affect the physical, psychologi ca l, 

and emotional health of patrol officers (Violanti, 1936; Kreitner 1985; Terry 

1981; Singl eton 1978 ; and Stot land 1991). Stress di s rupts the regulatory 

functions of the body(the ne rvou s and the endocrine sys tems ). All organs can 

eventuall y be affected ( Se l ye 1978). It i s thought to cause immunosuppres

sion : a lowered immunity to viruses and cance r causing subs tances . The normal 

amount s of adrena lin secre t ed during stress might reduce the immune capacity 

of the body and incr ease s usceptibility to malignancy (Fox 1978) . This might 

be the r eason a cur rent study has postu lated that high stress levels in the 

police occupation may play a large part in the e levated rate of cance r among 

police officers (Violanti et al 1986). 

The findings of seve ral studies show that poli ce officers experi ence a 

high rate of stress 1·e lated illnesses (Singl e ton and Tehan 1978; Stotland 

1991; and Kre itner et al 1935). They report that police officers experience 

highe r rates of heart attacks and diabetes than the general public (Guralnick 

1963 ); have an increased mortality risks for co l on cancer, liver cancer, and 

heart disease (Mi lharn 1979; Violanti et al 1986; and Kreitner e t al 1985). 

The shift work that most patrol officers rotat e through creates s tress tha t 

can lead to erratic diet patterns, lack of exercise, and irregular sleeping 

cycles (Bocklett 1988; Klinzing 1980; and Jaroszowa 1977). 

The psychological and emotional health of patrol officers is also 

vulnerable to high leve l s of stress. Divorces, marital problems , family 

trouble, alcoholism, drug abuse, and suicide can be linked to high l eve l s of 

stress (Terry 1981; Wagner and Brzeczak 1983; Violanti et al 1985; Dietrich 
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and Smith 1986; Heiman 1975; Hageman 1978; Southworth 1990; and Maslach and 

Jackson 1979). While these studies do not c l aim that stress direct ly causes 

these maladies, they do offer sufficient Pv idence that stress can aggravate 

these preex isting cond itions. 

The police organization itself can be adversely affected by patrol 

office r s that experience high levels of stress. The quantity and quality of 

police services provided by these officers will usuall y refle ct the problems 

that the officer is encountering. Cynicism and deviance are two ways in which 

officers cope with the stress they are experiencing (Graf 1986). Thi s can 

r esu lt in an increase in c iti zen complaints against officers which may lower 

the publi"c trust of the police and damage the reputation of the department 

within the .law enfo rcement community. 

The work performance of patrol officers that experience r eact ions to 

long-term s tres s can be a ffe c t ed. Poo r morale, excess i ve fati gue, and 

absenteeism are all possible outcomes of stress (Dunham and Alpert 1989). 

Officer's alertness, physica l stamina, and their ability to perform their 

duties are also affected (More 1992). Since personne l costs usually account 

for between 60% and 90% of most po li ce agency budgets (Swank and Conser 1983), 

it is imperati ve that po li ce organizations achieve the maximu11 pe rformance 

from their officer s . Rising costs for medi ca l coverage, fringe benefits, and 

disability compensation are all excellent reasons why police organi zat ions 

should attempt to reduce the effects of s tress on their patrol offi ce r s 

(Stratton 1978). 

As stated before, police occupationa l stress is a complex phenomena. 

Continued research will help to understand the sources of stress and what can 

be done to lessen its effects on the patrol offi cer and the police organiza-
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tion. It is the intent of this s tudy to increase the police officer ' s and 

police admini s trato r' s awareness of the sources of s tress that affect patro l 

officers. 

Conceptual Definitions 

To comprehend thi s study, it i s necessa ry t o under stand cer tain 

key terms. The definiti ons tha t are intrinsic to this st udy are li s t ed be l ow : 

l. Stress : The definiti ons for this term vary widely. They range from 

''any demand that taxes or exceeds an individuals' abiliti es and r esour ces 

(Pend l eton et al 1989)" to "the f ee ling of be ing faced with demands tha t could 

not be me t (Stotland et al 1989)." However, most definition s are a re sult of 

Mr. Hans Se lye' s interpre tation of s tress as ''the body ' s non-spec ifi c r esponse 

to any demand placed on it (Territo and Vetter 1981)." Mr. Sey le also sa id 

that stress can be positive (eus tress) or negative (distress ). 

For the purposes of thi s s tudy , s tress i s '' a pe r ce i ved imbalance between 

soc ial demands and pe r ce i ved r esponse capability; unde r conditions where 

f · 1 t t d d h · t t co r•c:equer·ce s (,' ;lcGratl· 1970) . " a1 ure o mee eman s as 1mpor an ,_ , _ ~ , Stress 

occur s on l y if the individua l pe r ce ive s that soc i a l demands cannot be me t . 

Ther e for e , s tress is "in the eyes o f the beho lde r (Kas J. 197S)." It i s a 

pe r sonal expe ri ence depending on the socia l and psychol ogica l a t tri butes of 

each person (Violanti et al 1983). 

2. Organizational Structure: As used he re, this refers to the 

organizational and adrninistrati ve fun c tions of the po l ice depa rtment . It 

inc ludes the physi cal structure as we ll as the administrative hierarchy within 

the department. 

3. Patrol Offi cer: Defined as a sworn uniformed police officer who is 
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required to protect life and property; to prevent, detect, and investigate 

crimes; and to maintain law and orde r. For the purposes of thi s study, patrol 

officers hold no rank and do not se r ve in any s uperviso r y capacity . 

Res ear ch Hypothesis 

This s tudy will attempted to determine the sources of st r ess that 

patro l offi cers frequentl y experience. A positive a ssoc i ation was 

hypothesized between patrol officer st r ess and the organization and 

administration of the pol ice department . In fact, it was expected t ha t patrol 

office rs would cite pr ob l ems from thi s area as the ma jor source of stress . 

The research hypothesis is restated in t estab le form in Chapter 3 . 

Theo reti ca l Considerations 

Past research on stres s , a s well as the pol i ce themselves have 

supported the belief that danger and the fear of death or ser i ous in jury was 

the major cause of st r ess among police officers (Sewell 198 1; Walker 19S3; and 

Pendergrass and Ost r ove 1982). The underlying assumption of thi s s tudy does 

not support thi s previous res ea r ch. The premi se here in i s that the poli ce 

organization and administration i s the major source of stress for police 

office rs . 

Al so inherent in this study is the exclusion of police supervisors and 

administrato r' s perceived sour ces of stress . While they do suffer from the 

ef f ects of stress, it does not usuall y orig inate from the same sources that 

cause s tres s for patrol officers (Territo and Vetter 1981). Therefore, it i s 

important to distinguish between the two groups so that the research will only 

focus on the self-reported sources of perce ived stress among patrol officers . 
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Overview Of The Thesis 

The thesis is divided into five chapters, Chapter One, the Introduction, 

shows the purpose and need of the study. 

Chapter Two is a r eview of the literature pertaining to the sources and 

reactions to police officer stress . Also inc luded in this chapter is a brief 

discus s ion of the possible solutions to reduce stress. 

Chapter Three is a discussion of the methodology of the research. It 

contains information relating to the populati on and samp l e of the s tudy . 

Chapter Four i s an ana l ysis of the research finding s and it's impa c t on 

the research hypothesis. 

Chapter Five i s a s um-nary di scussi on of the thesis and contains 

recommendations for future resear ch on the topic of police s tress . 
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CHAPTER II 

REVIEW OF THE LITERATURE 

Substantial amounts of literature exist on the topic of police stress. 

Ho~ever, it i s difficult t o l oca te a s i ~gl e sourc e tha t cont~in s a complete 

overvi ew of the subject . Thi s is why th e pu rpose of th i s lite rature review is 

to provide a thorough examination of tht:: s ubj ect of pul.ice stress . All 0£ the 

information will be separated into the following four categorie s : (a) General 

overv i ew of s tress , (b) Sou rces of poli ce stress , (c) Reactions to st ress, and 

(d) Possible solutions to stress 

General Ove rvi ew Of Stress 

One of the central facets of life is work. Many people consider their 

job the most important part of their li fe . Because so much emphasis is placed 

on one's employment, it is important to realize that the individual quality of 

life, including physical and psychological health, is dramatically affected by 

the nature of one's employment (Hopkins 1983). Therefore, it is important to 

be aware of the factors in a person's job that may negativel y affect their 

physical, psychological and emotional hea lth. 

Stress is an aspect of employment. Eve ry job produces s tress that 

af fects the individual worker. Soci al sc i ent ists and other researchers 

eventua lly postulated that if stress and it's effects could be limited, the 

health and productivity of employees may increase (Territo and Vetter 1981). 

This realization brought about a concentrated study on the topic of stress and 

it' s influence on the worker (More 1992; Stratton 1978; Webb and Smith 1980; 
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and Territo and Vetter 1981). 

A pioneer in these studies was Dr. Hans Selye, a leading expert in the 

area of stress. For several decades he has stud ied the subject, especially 

it ' s phys iol og i cal effects. He defines s tres s a s ''anything that places an 

adjustive demand on the organism'' (Se l ye 1974). Within this de finit ion was a 

separati on between positive stress (eu s tress ) or negative st r ess (distress ). 

Dr . Se lye made this di stinct i on because many stressfu l even t s do 11ot cause 

probl ems for indi vidual s , ra ther they provide them wi t h exci te:::ment (Territo 

and Vetter 1981). The parachutist, free fal l di ve r, and athlete a ll 

experience s tress tha t may prov ide exhil a r a ti on and chal l enge . This is s tress 

without distress (eus tress ). For the purpose of thi s r ev iew, only negative 

s t ress (di s tress) and the impact it has on the individua l and organization 

will be examined. 

Dav idson and Veno (1980) have concentra t ed their research efforts on the 

relationships between stress and phys iologi ca l , psychologi ca l , occupational, 

familial, and peer / socia l f actor s . This r esear ch is of limited va l ue because 

the r e lationship s are influenced by individual differences. Personality 

charac t e ri st i cs and past expe ri ences a ll impact on an indi vidua l' s ability to 

dea l with st r ess. It is thought that the potential of some thing to cause 

st ress must be examined in con junction with i ndiv idual attributes (Webb and 

Smith 1980). 

The indi vidual attributes that influence a persons ability t o deal 

effec tively with s tr ess inc ludes but is not limited to : (A) momentary states 

of arousal: hunger and sexua l arousal; (B) idiosyncratic ski lls and weakness : 

e .g. intelligence, strength, and agility (Webb and Smith 1930) , (C)prepared

ness: previous life experiences or training in coping techniques (Blanshard 
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1974; and Hammer ton and Tickner 1963), and (D) social support: the 

ava il ab ility of love and he lp found in familial or close relationships (Dean 

and Lin 1977). 

Personality characteristics al so influence a person's ability to deal 

with stress. The t ypes of people that will more li ke l y exper ience the 

11egative effects of s tre s s are: int roverts , people who experience high leve l s 

of depression, per sons with low se lf -esteem (Webb and Smith 1980), and people 

that exhibit unus ual leve l s of competitiveness, agg r ess iveness, and 

restlessne ss (French and Cap l an 1970 ) . 

There are also severa l group attributes that may serve as potential 

sources of st ress. These charac teristi cs inc lude: age- older peop l e are mor ~ 

s usceptib l e to stress (Webb and Smith 1980); social status- lower sta tus is 

as s oc iated with greater st r ess (Dohrenwend and Dohrenwend 1974); and sex

females ar e believed to suffer more stress than males (Webb and Smith 19S0). 

Family problems, financia l difficulties, and life crises also have an impact 

on job st r ess (Cooper and Mar shal 1976) . 

However, the most important variab le that determines an individual' s 

abi lity to dea l with s tress is the person' s perception of the s ituation (House 

1974) . .A.n event that is stress ful to one person may not be for another. 

Stress i s "in thE: eye of the beholder" (Territo a1 d Vetter 1931) . It is the 

subjective perception of events that decide s if something i s stressful. Job 

sa ti s f action and attitudes t ow:t:-d \\·ork ~~:o.y be more prcd i c tin:: of stress than 

factors such as working conditions or type of job (Webb and Smith 19S0). 

Sour ces Of Police Stress 

Seve r a l authors have grouped the origins of police s tress i nto different 
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areas. Terry (1931) divides the sources of police stress into four groups: 

(a)external, (b) internal, ( c) task-related , and (d) individual. Pol ice 

occupational stressors and experienced individual s tress are the two groupings 

used by Violanti and Marshall ( 1983). These two exillflple s illustrate the 

subjectivity used to place the sources of police s tress into categories. In 

thi s study , the classificat ion used will be duplicated fr om a research model 

deve l oped by Crank and Calde ro (1991). The classifi cati on or "domains of 

content" are : (a ) the organizati on and administration, (b) the task environ

ment, (c) the j ud i c i a r y (inc ludes stressors fr om the cr iminal justice system), 

and (d) pe rsonal and family st r essors. These domains of content were se lec t ed 

f or two r easons . First , many researchers s t ate that shi ft work i s a task 

related stressor (Terry 1935). Actually, it should be placed in the category 

of admini s trati on and organization because the shift a pe r son works is decided 

by an administrative decision. Secondly, the broad group ings used by Crank 

and Caldero (1991) enabl e unpredicted sources of s tress t o be categor i zed. 

The po li ce Organization and Admini s tration are notorious producer s of 

st r ess . Rul es regu l a ting dress, pe rsonal appearance , and conduc t require the 

po li ce office r to foll ow certain standards . Though these problems ar e al so 

cncountercj by other people in other organ i zations, they are especially 

obs~ rvabl e l n po li ce depa rtments (Kroes 1980). This occurs because most 

departments a r e de si gned on a quu.si-mili taristic bas i s . A forme r Los ,l\ngel es 

Police Depar tment psychol og i s t, Martin Reiser (1974), s tated that: 

In the traditi ona l po lice organization, authoritarian management 
approaches predominate wit ~ re l a ti ve l y littl e attention or concern 
being given to indi vidual problems or human factors. Typ icall y , the 
jackass f a ll acy i s operative . This is based on the carrot and s ti ck 
approach to personnel management, which assumes that without e i t he r 
dangling a tasty reward in front of someone' s nose or beating him 
with a stick he wi ll not move (Kroes 1980). 
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The sources of stress from within the administration and organization can be 

divided into t wo categories: (a) departmental policy , and (b) administrative 

and s uper vi sory relationships with patro l officers. 

The first clas s ifi cat ion, departmental poli cy, consists of stressors 

that are caused by the informal and formal ru l es i ssued by the department f or 

regulating behavior . A frequentl y ci t ed source of st r ess in this area is ex

cess i ve paperwork (Stratton 1978; Crank and Ca ldero 1991; and Kroes , Margo li s, 

and Hurrell 1974) . Many pol i ce offi ce r s fee l that it i s probably their major 

job- relat ed prob l em (Kroes 1980). Ano the r sour ce of s tr ess is found in 

departmental training poli c i es (St ratton 1973) . Officers stated tha t the low 

qua lity and l ack of training did not prope rl y prepar e t hem to dea l with some 

of the situa t i ons they encounte r ed. Poor r eward sys tems (Kroes 1930) and 

offer1 s i \'e policies were also ci t ed (Strat t on 1978; Cr ank and Ca ldero 1991; and 

~ore 1992). Offens i~e polic i es contain incons i stent and con tradic t ory ru l es 

that se r ve to undermine the police func tion. A r espondent t o Crank and 

Ca l dera ' s (1991) study asserted that : 

Rules and regulati ons ... are detrimental ~~en they do no t allow you 
the freedom t o do you r job acco rding to ec1ch s ituation that a ri ses. 
Offi ce r s who become afraid to do their jobs e ffe ct i vely because of 
the pos s ibility of oversteppi ng the bounds of the rul es and the 
regu lati ons are of no use to the publi c t hat depends on them. 

Lastly , the inte rna l disc ipline sys tem was c ited as a common source of stress 

(Reise r 1974) . In thi s instance , poli ce offi cers often fee l tha t they are in 

double jeopardy because they must contend with the possibility of civ il and 

crimi nal punishment. They are expected to maintain s tandards of conduct that 

are higher than the general community (Ni ederhoffer 1967). The poli ce off i ce r 

us uall y assume s an antagon i s ti c stance and expects t o be treat ed and punished 

unf ai rl y (Rei ser 1974). 
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The second classification, administrative and supervisory relationships, 

refer to the interactions between police officers and their superiors. These 

relationships are somewhat adversarial so it is not unexpected to find that 

many stressors are reported to originate from this area. Probably the largest 

cited source of stress in this area is the lack of subordinate's involvement 

in the decision making process (Kroes 1980; Reiser 1974; Terry 1981; and More 

1992). Thi s includes the moving of police officers from assignments without 

so li c it ing t heir f eel ing s , or being to ld to do some thing "no questions asked ", 

or be i ng rder ed t c use cer t a i n equipme11t or ~rocedu re s by superiors that are 

not famili a r o r "out 0 £ touch" with what i s required t o ge t the job done . 

Also inc luded in this category i s the frustrati on that an offi cer 

experi ences when their skills are not being used properly or not being used at 

a ll. Many police offi cers fee l that it is not their job to perform such tasks 

as unswer.ing barking dog comp l ain t s or opening vehicles that people have 

locked their key s ins ide . Police officers also get frustrated when they have 

certain spec ial ty sk ills anu t hey are not used. .-\n examp l e of thi s occurs 

when the police officer that is experienced and trained in hos tage 

negotiations becomes upset when a hostage situation occurs and they are not 

used. Typically, the Chief of Police or other high ranking s uperior comes to 

the scene and takes over. The superior is often aware that there exists an 

officer properly trained to handle the situation but decides not t o use them. 

Thi s action causes the po li ce off i cer to question why they we r e even trained 

in the first place and reinforces their belief that their super ior s are not 

concerned with the input of a subo rdinate . 

Another source of stress in thi s category 1s the lack of or quality of 

backing by superiors. This r e lates to the problems that arise when a officer 
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make s a decision and is questioned about it by a person of higher rank than 

their immediate supervisor. In many instances, the officer's immediate 

supervisor will not support their decision and openly criticize them in front 

of the higher superior. This causes the officer to lose confidence and trust 

in their .immediate supervisor. Use of for ce incidents that are encountered by 

po lice officers a l so produce stress in relati on to the ir support by their 

supe ri o r s (Te rry 193 1). ~any of these pr obl ems c r eat e publi c di sapprova l and 

the re i s pressure put on the depa rtment t o dea l with the probl em. Of fice r s 

somet i mes f ee l that they are abandoned by the ir super i or s in the interes t of 

pub l i c relat i ons (Kr oes 1930) . Thi s c r eat es a f ee li ng of mi s trust among 

po li ce offi ce r s t owards the i r s uper i or s . Because littl e depa rtment a l s upport 

i s offered , and the offi cer i s blamed f or ac ti on or inact i on, st r ess i s 

prod uced (Hillgren, Bond, and J ones 1976). Thi s causes the office r t o r es pond 

to ci situation in a manne r that will produce minimum conl roversy rather than 

in a manner "hich so l ves the problem. 

Advancement and ass ignment are al so c ited as sources of stress (Mall oy 

and Mays 1984; Crank and Ca ldero 1991; and Reiser 1974). Limited oppo rtun

iti es f or advancement within a deparbnent may cause many officer s to become 

frust rated . Al so, the procedures used to promote people are s ometimes vi ewed 

as unfair because they may be dependent on the relati onship between super i or s 

and the pat rol officer . Many offi ce r s a l so be li eve that their current or 

future ass ignment i s dependant upon whether or not they ar e a " favorite " of 

the ir supe ri or (Crank and Ca lde r o 1991). Some offi ce r s f ee l that this concept 

of favoriti sm extends to other areas of poli ce work. A respondent in Crank 

and Calde r a ' s (1991) s tudy s tat ed that: 
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Favoritism, it is already well known in advance by supervisors which 
of their buddies they want promoted, and who will be held back regard
less of ability. Awards and eva luations are doled out t o build or 
destroy careers ... 

This f ee li ng ex tends to the beli e f that rule s and r egulations do not apply to 

~11 of f icers and that they are only used when t hey a re detrimental to officers 

that a r e not l iked by supe ri or s 

Shift work i s c ited as another source of stress. Thi s i s a ar ea t ha t is 

fr equently cited (Bock l et 1988; Kroes 1980; Stratton 1978; and Te rry 198 1) . 

The prob l em wit ti shift work i s that peop l e have troub l e adapting their physi o

l og i ca l and psycho l ogical rhy thm to a new and unfamil iar s l eep-wakefulness 

cyc l e (Kroes 1980). Many of our bodies fluctuate according to a cyc li ca l 

rhy thm. The twenty - four hou r rhy thm is known as the c ircadi an rhythm. These 

rhy thms are found in t he fl uctuati ons of body temperature ; uri ne fl ow ; renal 

exc r etion of sodium; and phosphates; me t abo l ism; heart rate; s kin conductance; 

cortica l and medullary product i on of adr enal hormones ; sleep cyc l e; and 

gene ral mental and phys ical functioning (Jaroszowa 1977 and Kroes 1980 ). 

Over time, a per son 's physi o logi ca l system s tarts to adapt to the new cyc l e. 

As soon as thi s occur s, many officers mus t then change shifts and the process 

i s once aga in inte rrup ted . 

Anothe r problem wi t h :::hift wo rk i s that it d i srupt s a officer' s socia l 

inte rac tion wi th hi s family and friends (Kroes 1980). If a officer i s si ngl e, 

they will have littl e time t o soc i a lize with others u~o li ve according to a 

norma l daylight schedule. If a offi cer i s married, the problems ar e usually 

wor se . The spouse of a police of fice r must usually deve l op separate eat ing 

schedule for the offi ce r and the re s t of the famil y . Spouse's a l so t ake on 

the li on ' s sha re of the household r esponsibilities . The of fice r wo rking 

shift s i s also limited to the amount of time that can be spent with their 
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children. They may not be able to attend their school and sports functions 

and participate in their parental responsibilities. 

The management s t y l es of supervisor s a r e a l so shown t o be a sour ce of 

stress (Kroes 19SO) . \~any t i rr.es an officer will be r equir ed to work f or 

different peopl e . Each of these s uperi ors may have diffe r ent rne lhods of 

t r eating subordina tes and handling vari ous s ituati ons . A gi ven poli ce offi ce r 

may not be abl e t o r emember what each s upe ri or e:s:pects of t hem . Th is c r eates 

s tress because the offi cer does not know what to expect . The management sty l e 

of a super vi sor may come into direc t confli ct wi t h t he pe r sona lity of an 

officer . Super vi so r s whi ch are authoritari an may c r ea t e st r ess f or offi ce r s 

that a re used t o dealing with a mor e r e l axed and l es s demand i ng s uperv i so r. 

The las t sour ce of s t ress t hat will be exami ned i n the a r ea of admini 

st ra tive and s uper vi sory re lationships i s the s tress caused by the po liti ca l 

implicati ons of po l ice work (Terry 19S l; and St rat t on 197S). Poli ce offi cers 

may r ece ive press ur e to engage in diffe r en ti a l enfor cement of the law based on 

politi ca l cons ide rati ons (Sigler, Wil son, and All en 1991). The pressure that 

is brought to bear on the officer may affect their career. Job transfer, 

demoti on, and t e rmination can be a re sult of an offi ce r' s dec ision to arrest 

or i ss ue a c ita ti on to a high- status pe r s on (Kroes 1980). Be cau se of the 

poss ibl e nega ti ve consequences of dea ling with a politi ca ll y i mportant pe r son, 

many offi ce r s turn their head and do no t become invo l ved. Those that do take 

act i on may s uffe r fr om s tress that i s pr oduced by their concern f or the ir 

futu re in the department and in the profe s sion. 

The second catego ry or domain of cont ent tha t i s known to produce s tress 

fo r t he police offi ce r i s the Tas k Environment. Thi s ca tegory i s very s imilar 

t o t he " task- r e lated" s t res so rs identifi ed by Te rry (1935). Probabl y the mos t 
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fr equently identified stressors in thi s c l assif i cation are the ones dealing 

with citizen contact (Crank and Caldero 1991; Stratton 1978; Terry 1931; and 

Kroes 1930). Officers find themse l ves in s ituations where they must be polite 

and civi l to peopl e who are treating them unfairly and cont emptuousl y . Police 

frequently encounter child and wife abusers, rapist s , drunks, and '' cop 

haters", and they must attempt to remain po li te and cont r o l t hei r emot i ons and 

act i ons . 

Anothe r prob l em i s that many off ice rs and depa rtments have a negati H , 

public image . Large segments of people arid ce rtain gr oups in our society do 

not l ike policemen. The result is wo rds and actions directed t oward officer s 

that intenti onally hurt them. In William Kroe ' s (19SO) book, Society ' s 

Vict im- The Policemen: .l\n Ana l ysis of Job Stress in Policing, he quot es a 

psychiatri st who was a !'\ew York City poli ceman f or s even years : 

The job of being a policemen i s unique. It is one of the few occu
pations in which one is f eared, somet imes hated, occasionally reviled 
or even assaulted in the ordinar y per f ormance of one's duties: When 
we cons ide r that most people need and want to be liked, and that a 
yo ung officer s tart s their career by see ing themse lf as an individual 
who will help and protec t o the r s, we can understand what an emo tiona l 
strain is pl aced upon them by the uncooperat iveness, antagonism, and 
hos tility of the publi c which they serve . 

~o t only do poli ce offi ce rs have to face a negative public image at work, they 

a l so han, t o f ace it at home . Ne i ghbors and family friends may feel uneas y 

uh en they are near a po li ce officer. If an offi ce r attends a non- po li ce 

::.ccia l fu nc tion, they ar e often told some story involving a unfair police 

off i ce r and Q ticket t hat should n0 t ha~e bten i ss ued. All of these 

s i t uati ons can create stress for the po li ce offi cer. 

\Hnor ily corrrnur:i ti es and r a c i a l s itua ti ons a l so cause s tres s f or the 

police (Kroes 19SO; and Stratton 1973). The problems that arise he r e are fr om 

the stereo typi ng of poli ce off i ce r s by s ubcultural groups. These groups 
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perceive and interact with the police in a certain way (Kroes 1980). Many 

people feel that the police do not care about them or their problems. Some 

also believe that white society will not provide them with real justice. 

These preconceived ideas set the stage for stressful interacti ons between the 

police and minority citizens (Kroes 1980). 

The fear of danger or potential danger is another source of st r ess found 

in the Task Environment. Most police officers have encoun t ered or wil l 

encounte r s i tuations that are dange rous. These predicaments produce stress 

for the officer, especial l y r ookie police officers (Sigler, Wilson, and Allen 

199 1). Ho~ever, r ecent studies have shown that poli ce do not rate the fear of 

danger or potential danger as a major s tressor (Cull en 1983; Sigler and Wilson 

1938; Kroes, Margolis, Hurrell 1974; Terry 1981; Kroes 1980; and Crank and 

Caldero 1991). Many of the respondents in these studies stated that because 

they are not always worrying about be ing killed or injured, it is not a major 

s tres sor for them. Most office rs that were questioned in these studies stated 

that their greatest amounts of s tress came from the admini s tration, not the 

fear of danger: 

However , it is important to note that once an officer is invol ved in a 

situati on where the: ir life or a.no thc,r's is in immediate danger, the resulting 

s tress can be e ,:tr c-:me l y destructive (Pogrebin and Poo l e 1991) . These circum

s tances are know as Critical Incidents. The strong emot i ons that are produced 

by these occu rrences can wreak havoc on the personal and professional life of 

an offi cer (Cull en, Link, Travis, and Lemming 19S3). Coping mechanisms break 

down when a person observes a great deal of human misery. The more tragic the 

incident, the longer the emotional effects las t (Kroes 19S0) . Post -shoot ing 

trauma can also be included in this category. It is typically the most 
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dangerous and traumatic experience that an officer may have to encounter in 

their career (More 1992). Even if the officer is not injured, serious 

emotional and psychological problems can develop. Carson (1937) stated that 

the two most common problems of officers involved in a shooti ng were the 

inability t o sleep and the rumination about the event. The police offi cer's 

famil y , fri ends, and fellow office rs ar e a l so fr equently affected by the 

s tres s caused by these events. Probl ems from the shooting s may manifest 

themse l ves in the behav ior that the officer displ ays toward s these s i gnifi cant 

o thers (More 1992). 

Another area that produces stress in the Task Environment pertains to 

pa rti cul ar types of ca lls. This refers to calls that are dispatched as being 

dangerous but they turn out to be fal se a l arms . One officer in Crank and 

Ca lder a ' s (1991) s tudy stated that: "Stress is when you go to an in-prog ress 

call and find out it ' s bu ll shit. You have yourself pumped up with no 

release." Liability concerns were also mentioned as an area of s t ress 

(Stratton 1973). Th is occurs becaus~ office rs nr e r esponsib l e f or the 

cit izens they protect. If they get into a scuffle and a c itizen gets injured , 

they are worried t ha t they migh t be pun ished . .!\lso, offi ce r s r ea li ze that 

some times they may get involved in high speed vehicle pursuits. Thi s causes 

s tress because the r e i s a grea t potentia l f or innocenl bystanders to become 

in jured or killed. The inability to affect crime was also listed as a 

st ressor (Crank and Ca ldero 1991). Some officers become upse t because they 

canno t control crime in their area and they see their ef f orts as futi l e . Thi s 

cr eates a sense of hopeles sness whi ch e ff ec ts the other nreas of the ir life. 

Boredom or inactivity has also been li s ted as a source of stress for the 

police office r (White, Lawrence, Biggerstaff, and Grubb 19S5; Stratton 197S; 
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Clinton 1931; and Kroes 1980). This problem is also known as job underload. 

It may be qualitative and quantitative. Boring, repetitive work is know as 

qualitative job underload. The boredom arising from physical inactivity is 

known as quantitative job underload (Kroes 1980). Both are frequent problems 

for the police officer . Officers deal with the boredom problem by sleeping, 

engaging in sexua l . intercourse, and "looking for action" by se lf-initiated 

poli ce- c itizen contacts (Kroes 1930). While many workers in other occupations 

experience boredom, they us ua ll )· confront the stressors as a group, unlike the 

police officer ~tio i s usually al one. 

Job overl oad can • l so be a sour ce of stres s f or the po l ice offi ce r. 

Kroes (19S0) believes that when a offi cer has too much work t o do it i s known 

as quan t{tat ive job ovr-r l o~ rl and "ti0n t he ind i v i dua l is giv en 3 t ~sk t ha t is 

too diffi cult to perform it becomes qualitative job overl oad. The research 

done by Kroes shows th2t unde r conditi ons of overload, i ndi vidua l wo rke rs 

respond in inefficient ways. They have been known to incorrectly process 

informati on, fail to pr0cess all of the necessary i nf ormati un, and even to run 

away from the overload situation. The effects that this stressor can have on 

law enforcernc,nt offi ce rs may produce dire cons 0quE:nces for the corrmuni ly. 

Moorilighting or the holding down of a second job can also be a source of 

stress f or poli ce offi cer s . Whil e it i s not alwny :.:-. zi s tr es sor , it can become 

one if it creates fatigue that is carried over into the police officer's 

primary job and his home life. In a study completed by Kr oes (1930), he found 

that the average working American has only about 5 1/ 2 hours per day to relax. 

If an officer works a second job, they have little timE: f or famil y and soc ial 

life. The extra job can cut into the proper rest time needed by the offi cer. 

If this occurs, the response capability of the officer may become lowered and 
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they may be unable to cope with the crises and stressors encountered in their 

normal poli ce work . 

The third category of police stress is the Judiciary. Included in this 

classificati on are stressors that ari se out of the entire cr iminal justice 

system. Many police officers beli eve that judges exhibit a greater concern 

for the 1relfare of the de fendant than for victims or t he corrnnun i ty (More 

1992) . Judges are perceived as being afraid to deal harshly ~ith suspec t s 

because they do not wan t to be por trayed by the medi a as be ing unfai r. Police 

offi ce r s have ~l so expressEd t he beli e f th~ t the courts are t oo lenient when 

it comes to prosecuting and sentencing criminal s (Hillgren, Bond, and Jones 

1976; Te rry 1981 ; \X'hite, Lawrence , Biggc::rs taff, and Grub 19S5 ; and Stra tton 

1978). Stress develops because an officer sees a conf li ct be tween the 

l egis l ativ~ concept of l aw enforcement and the court imposed restrain ts on 

these ac ti vi ties with the accompanying protection of the off ende r (Hillgren, 

Bond, a.11d J ones 1976). 

The constant change in criminal l aws and their in terpretati on i s also 

s tressful t o off i cer s . Qui te often the police offi cer i s not aware of these 

changes until he has appeared in court and i s confr on t ed with the change 

(Elli son and Genz 19S3) . Probably the most frequently c ited source of s tress 

in this area deals with the courts and the methods they use to schedul e 

offi ce r s for court appea rances (More 1992; Kroe, Margolis, and Hurrell 1974; 

Sewe ll 1981; Strat t on 197S; and Ter ry 19Sl). Offi cers are told when t o be in 

court and at what time, regardless of their pe r sona l needs. The delaying 

t act i cs used by the at t orneys frequently interfere with the police off i cer ' s 

personal time, work assignment, and sleep schedul e. In a study comp l eted by 
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Kroes, Margolis, and Hurrell (1974), several officers made the following 

statements: 

The last thing courts think about is the policeman. 

If I do not show up, the case is thrown out of court, no matter 
what the inconven i ence i s to me, but if the lawyer -wants to go 
off on a vacation, he just has the case moved back on the docket . 

Al so , judges have been known to reprimand off i ce r s as if they we r e chi l dren 

and attorneys show lit t le r espect f or po li ce off icers . 

Pl en-~arg2ining ilnd technica l rulings a l so seem to be a source of s tress 

for pol ice off ice rs (White, Lall'rence, Biggerstaff, and Grubb 1985). Pol ice 

offi ce rs view these dec i s i ons as s tat ements by the court s that they arc not 

concerned about c riminills , rathE: r they jus t want to clear their court dockets . 

Leni ent se:1tt:i-1c ing of cr iminals (Terry 1931), decisions that restrict me thods 

of c rimina l suppres sion (Wh ite , Lawrence , Biggerstaff, and Grubb 1985), and 

harassnK::nl by past a rrestC:<:' S (Crank and Caldero 1991) arE: severa l other 

ins t ances of sources of s tress that ar e ci ted by police off i ce r s . 

The fourt h and final domain of content is s tressors associated with 

Personal or Famil y Concerns. These sources of stress or igina te in the 

indi vidual po li ce off i cer's persona l or famil y li fe . The mos t apparent 

stressor in this area arises out of confli c ting values (Sigl e r and Wil son 

1938 ). Police officers often come fr om the l ower middl e c l ass and ho ld a 

co rresponding va lue system. They mus t dea l with subcul tures and other groups 

that do not hnve s imilar va l ues . Thi s cause s confl icting values which in turn 

crea tes s tress f or t he po li ce offi ce r. Many of fi cers devel op s tereotypes 

about certain p~op le or groups because they do not approve of their behavior. 

Thi s leads to re sentment of th e offi ce r by minorit y groups because they may be 

unfairly s ing l ed ou t and harassed. 
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Culture shock also creates stress for many police officers. Culture 

shock 1s the reaction a person experiences when they meet people whose 

behavior deviates from the norm of what one considers correct (Kroes 1980). 

When a officer sees a person behave in a certain way, they cannot fathom why 

they act in such a inappropr iate manner. Also included in the classification 

of conflicting values is the problems that officers experience when they are 

asked to take a bribe or engage in other deviant behavior. Police offic er s 

that are confronted with these problems are put under gr ~a t s tress and the 

situation can t orment them. Th E.: c [foct of the predi carnE:nt can be so gr eat 

that it may change their entire personality so that taki ng a bribe i s no 

longer a problem (Kr oes 19SO). 

F~nily conce rns and probl ems are also r eported by po lice officers to be 

great sources of stress (Southworth 1990; Ma s lach and Jackson 1979; Hageman 

197S; and Elliot, Bingham, :\!iel son, and Warner 1986). Sexual problems, 

identity problems, and difficulty with children all create stress that can 

affect the work habits of the police officer (Stratton 1978). It must also be 

realized that police work can create or aggravate these already existing 

problems. Officers may be very suspicious of people they encounter at work 

and this skeptical attitude may be brought home. The family comes to resent 

t his distrust of them and voices the ir re ~.entments. The officer then gets 

depres sed and carri es their problem t o ~ork (Stratton 1973). It i s a cyclic3l 

process which feeds on itse lf. 

Role confli c t i s anothE: r probl em that c r eat es st1·e ss for poli ce officers 

(White and Marino 1983). Hageman (1978) defines role conflict as a lack of 

integration among actual role expectations and perceiv<:'. d role expectati ons 

between various audience groups and the actual role performance or behavior. 
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The police officer is expected to assume various roles in life. Audience 

groups have certain ideas on how the officer should behave. These audience 

groups include: (A) the press, (B) fellow officers, (C) supervisors, (D) non

police friends, (E) the general public, (F) spouse, (G) children, (H) in-laws, 

(I) parents, (J) neighbors, and (K) community organizati ons (Hageman 197S). 

Intra- role and inter-role conflict are two forms of r o le conflict 

ide:i t ifi cd by Hage:rnan (1973) . Conflicts that a rise out of the different 

expec tat.i. un~, about rol e per f ormc1nce held by var il, U~, audiences are known as 

intra-role conflicts . :\n example of thi s i s the fact that many c itizens 

be li eve i t i s the job 0 £ the police officer to be on duly twenty - four hour s a 

day. Howe ve r, many off i cers f ee l that they are only on duty when they are 

schedul ed f or 1rnrk and they are receiving compensation. Inter-role conflict 

occurs when there are demands resulting from the performance of t1rn or more 

role s . It i s usually the confli c t be t~een the occupa tional role and the 

mari tal role . If an officer is planning on attending a family function and at 

the last minute they are ordered to report to work, this creates a conflict 

be tween the expec tations of their family and of their superior s at work. 

The l as t s tr essors that wil 1 be menti oned in this category relate to 

specific probl ems tl-i~t female and minority off ice rs encounter. While many 

di sc riminator y barriers that existed to keep women and minorities out of 

police work have been eliminated, many of these officers must deal with 

stressors that are unique to their position (More 1992). Minority officers 

and especially women, often face disapproval by their white male counterparts. 

Family members and friends often voice their indignation against their 

decision to become a police offi ce r. A woman ' s ability to handle the rigors 

of police -1vork is sometimes questioned by supervisors, peers, and the 
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community. This causes many women officers to feel the need to prove 

themselves, and they often over compensate in their performance because of 

this (Bullard 1980; and Horne 1975). 

\fore (1992) stated that a re cent study by the federal government 

concluded that minority and women recruits suffered from a lack of tutoring 

and mentor shlp. Fema le poli ce officers stated that this occurred because 

there was a lack of fr.ma l e ro l E: models in the organizati o,1. Th<::y s tated that 

had thc:,e role models existed they \':ou ld be able to assist the new officers in 

understanding how the system works. More further stated that a study 

conducted by the San Fransc ico Poli ce Departn~nt on new recruits showed that 

women were s lightl y more s tressed by police work than men and had slight l y 

higher burnout score s . 

Fema l e officers had more headaches, backaches , int estinal probl ems and more 

fr equent sleeping prob lems than men (Ellison and CE::n tz 1983) . 

Reactions To Stress 

A study conducted by \'iolanti in 19S3 at t empt ed to demonst rat e that 

police officers will respond to the stress in their lives diffe rently as they 

progress through f our stages. These trans itory stages affect the office r' s 

perception of stress and their react ion to it (Niederhoffer 1967). The first 

stage is the alarm stage. This occur s during the first five years (More 

1992). Stre ss is increased as the young off icer i s confronted with rea l life 

experiences such as viewing deceased and se rious l y injured peop le. Many 

officers e :-;pe ri ence large amounts of stress in this initial phase (Violanti 

1983). 
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The disenchantment stage, the second phase and usually occurs around the 

sixth year and lasts until twelve to fourt een years. During th is stnge, the r e 

is the rea lization that the poli ce sys tem is unable to succes s fully deal with 

the er ime problem. Police off ice rs therefore become disenchanted with an 

uncaring public and police administration. Many officers become cyn i ca l as a 

means of coping with thi s dil emma (Niede rhoffer 1967). The third stage, the 

personalization stage usually la s t s from mid-career t o r e tirement (abou t 

t\\"enty yea r s) . The police officer in thi s s t a ge is mor e conce rned with 

pe1·sona l goa l s than organi zat i onal goals (Schein 1971). The change in ones 

~alues duri i.g this s tage can of ten have a dec r easing impac t on s tr ess 

(Violanti 1983). The period beyond tl';enty yea r s i s known as th E: introspec ti on 

stage. Poli ce offi ce rs are oft en able to r etire and know that t hey can l ean:: 

a t any time . Thi s s tage i s us ua ll y t he l east s tr ess ful time in a officer' s 

caree r. 

Poli ce officers typi cally r espond to st r es s i n three ways. Physiol og i c

all y , psychologically, and emotionally . The responses may be limited to one 

of the se ca tegories or they may include alJ three . The first class ifi cation, 

phys iologi ca l, has been thoroughly researched. Probably the most well known 

of th C:: e :--:pe rts in thi s a r ea i s Dr. Hans Selye (Te rrito and Vetter 1981). He 

believed that the stress response was the body's nonspeci fic reaction to 

demand s made on it s internal equilibrium (\fore 1992). He deve l oped the 

General Adaptati on Syndrome (GAS) t o desc ribe ho\\" s tres s can incapac ita te an 

ind i vidual (Reise r 1930). 

The GAS cons ist s of three s tages of phys i o l ogical reactions . The three 

stc:.6ss a r e:: (Se lye 1932): (a) a l a rm reac ti on , (b) r es istance , and (c) 

E:--:hau~tion . The al arm stage i s characterized by the fight or flight syndrome. 
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When a threatening situation occurs , the cerebral cortex flashes an alarm to 

the hypothal amus , a small structure i n the brain that connects the brain with 

the bodil y func ti ons . A hormone call ed ACTH i s released in the bl ood s tr eam 

and carri ed to the ad r ena l g l and . ACTH trigge r s t he release of adrenin which 

produces an ener gi z i ng ef f ec t on the body (Te rri to and Vette r 1991). The body 

tenses and t he b l ood pressure and pul se i nc rease (Levi 1967). Th is r eaction 

is preparing t he body to fight or f l i ght . If t he threa t i s r emo ved or 

lessened, the body r e turn s to i ts in i tia l state of equilibrium . 

Hoxever , if the stress conti nues the body reaches the resistance stage 

(Reiser 1980) . In th i s stage the body ' s resour ces are dealing wi t h the 

stressors. The S)mptoms tha t charac t e rize the alarm s tage di sappear a s the 

body adap t s t o the s i tuation (Mor e 1992) . When the body encounte r s pr ol onged 

s t ress , i t r eaches a po in t wher e it i s no l onger capabl e of ma i nta ining 

res i s t ance . Thi s i s the exha ust i on stage (Terr ito and Vet t er 1991) . Def enses 

br eak down and many of the symptoms of t he a l a rm stage r eappear, oft en 1n 

in tensi fi ed f orm. Continued expos ur e t o the st ress may l ead to t otal 

exhaus tion or death (Mo r e 1992) . Even before the l as t s t age i s r eached, 

e:-.:cess i ve hormona l sec r e ti ons may r esult in seve r e physio l og i ca l probl ems that 

Se l ye calls "di seases of adaptat i on (Reise r 19S0 ) ." Headaches , i nsomnia, h i gh 

b l ood pr essu r e , gastric and duodenal ul cers , card io-vascular, and k i dney 

probl ems r epresent jus t a f ew of t he diseases t ha t Zlrc be l ieYed t o be caused 

e r ag~ravated b)· the body ' s faul t y adaptat i on t o speci f ic stressors. 

Cudio-- ,·ascular and c ircu l atory probl ems a r e a l so fr equentl y encountered 

by physic i ans when s t udying poli ce offi ce r s (Si g l e r and Wil son 19SS; Vi olanti, 

Vena , and ~hr sha ll 1936 , and Clinton 19Sl). Fox (1 97S) stc1t ed tha t t hE: 

abno rma l amoun t s of ad r enalin secret ed during s tress might ac tuall y r educe the 
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immune capability of the body and increase susceptibility to malignancy . 

While this relationship is not completely understood, it may explain why many 

police officers studied have elevated cancer rates (Violanti, Vena, and 

Marshall 1986; and Sigler and Wilson 1988). Stress may play a part in 

digestive order cancer s . In a s tressfu l si tuat ion., the movement to the 

intestines to diges t food i s decreased . Under the se conditions, food and 

\1·3 s te material that cont~in car c inogens may remain in the diges ti ve tract f or 

l onge r periods of time increasing exposure and the risk of cancer in tha t area 

(Violanti, \'E:na , and ~,arsha ll 1986). 

Stress can also cause psycho l og i ca l reactions i n police officer s . One 

of the most preval ent psycho l ogica l react i ons to st r ess i s cyn icism . It i s 

desc ribed as a phenomena Rhi ch is character i zed by ''a loss of f a ith in peopl e , 

of enthus iasm fo r the highe r ideal s of police work and of pr ide and integr ity 

(Weichman 1979)." It i s a cop ing t echni que whi ch a ll ows the poli ce of fi ce r t o 

discount work demands by di sbeli ev ing them (Vi o l an.ti and Marshall 1983 ). 

While it is a reaction to stress , it a l so se r ves to increase it (Vio l an ti and 

Marshall 1983). In.c r eased l evels of cyni c. i sm r e in.force a poli ce officer ' s 

belief that they cannot e ff ect the l eve l of cri me and that the ir position in 

the po lice organization is not essentia l. These fee li ngs lead t o in.creased 

~'TIOUi1~:s of strE::,s . 

Dtviar1ce i s another method that po l ice of fi ce rs use to react t o stress . 

It i s occupat ion.ally based and emerges wi t h i n the con text of everyday poli ce 

\\"Or k (Violanti and ~far shall 1933 ). It can be very common because po li ce 

c ffi cGrs ha ~e the oppor tun ity to stray fr cm norms and are influenced by s trong 

pee r pressure (Bryant 1974). Whil e deviance is a response to stress, it is 
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also one of the most overt police coping methods and is usually likely to 

bring additional organizational pressure (Violanti and Marshall 1983). 

One of the most obvious psychological reactions to st ress is burnout. 

It is the final s tage of mental and/or emotiona l exhaustion. It occurs "~en 

an indi vidual is unable to cope ~ith the job (Carcia-Br own 1932). Burnout i s 

defined as ''a debi l itating ps ychologica l condition brought about by unre li c~ed 

work s tr ess (More 1992)." The S)111ptoms of burnout are: (.1) depleted ene rgy 

reserve, (b) l owere:d resistance to illness, (c) increased dis satisfact i on and 

pessimism , (d) increased absen t eeism and inef fi ciency at work, (e ) dimini shed 

sense of hun~r, (f) skippi ng of meals and breaks, (g) socia l withdrawal, (h) 

increased phys ica l compla int s, and (i) working excess i ve overt i me (More 1992) . 

Such burnout is often caused by difficult and demanding work 

envi r onmen t s . It i s found to have a high occurrence in all the helping 

profes s i ons as we ll as poli ce wo rk (Pi nes 1981). More (1992) stat es that 

burnout occurs in se\-e ral stages . The f irst is the honeymoon/ enthusiasm 

phase. It i s a pos i tive phase where new employees are react ing to the 

chalknge::; of t!-ie 11orking env ironrr.ent. Phase two i:.:~ know as the fuel 

shortage/ stagnation s tage. It is characterized by expending l ess ene r gy wh i ch 

results in a r eduction in enthus iasm. The next phase , chronic symptoms/ 

frustration phase, occurs when the police of fi cer hz.s f ewer r esen-es to cope 

with job frustrations. The f ourth s t age, crisis/ apathy, i s one where the 

symptoms reach the cr iti cal point by i ntensi f ying or incr eas ing in number . 

The l cist '.:'.tage i s known as the hitting the wall / intervention stage. It is the 

point where the burnout becomes mixed with other problems such as a l coholism, 

mental illness, and heart di sease . Once an offi ce r i s burned- out, therap) o r 

related treatment i s the on l y way to resolve the prob l em (Mere 1992). 
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Finally, it is necessary to mention that the gender of the police 

officer may help to determine how well an officer i s able to handle job 

burnout. In a study conducted by Leanor Boulin Johnson ( 1989), she examined 

over seven hundred police officers that Rere employed in two major Eastern 

c iti es . She grouped her responses into two categories. The first was Internal 

Burnout and this consisted of items that r e fle c ted fee lings of being 

emoti onall y depleted on the job. External Burnout i terns inc luded f ee lings of 

being emotionall y hardened by the job and lacking compassi on for citizens 

(Johnson 1939). She conc luded fr om her re sear ch that women' s Ext e rnal Burnout 

ra t e ,ms l owe r than mt:n' s because their po li c ing styl e rec!~:ced the ir number of 

phys i ca l confrontati ons . Howe ve r, she f ound that the malE: subjecls 

experi enced lower l eve l s of Internal Burnout. She attributed thi s t o the ir 

greater physical stamina and psychol ogica l readiness . She concluded from her 

research that while men and women share s imil ar leve ls of job burnout, the 

quality of the burnout differs by gender (Johnson 1939). 

The emotional reactions to police s tress cannot be place into distinct 

categories . This is because many of the reac tions are emotionally and 

psychologically based and it is difficult t o differentiate between them For 

the purposes of this review, alcoholi sm , drug use, and suicide are listed as 

t he primary emotional reactions to poli ce stress. Alcohol presents a ma jor 

problem in police work (Viol anti, Mar shall, and Howe 1985) . ~~il e it may not 

seem a s being a great problem, it's us e among pe rsonnel i s usually under 

r eported because of fear o f departmental di sc ipline . Stres s plays an 

important part in the police officer's use of alcohol . Offi cer s are usuall y 

"symptoma ti c drinkers ," most who us e ;:d cohol do so for the re li ef of 

psychological strain (Jellinek 1952). Alcohol also is widely used to deal 
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with stress because of the failure of other defense mechanisms (Violanti, 

Marshall, and Howe 1985). 

In a study conducted in 1986 by Dietrich and Smith, they found that the 

constant or r epetitive exposure to suffering and death places unique demands 

on the police officer. Their re sea r ch showed that many offi cer s dealt with 

their problems by turning to alcohol and/o r drugs. They be li eve that the 

po lice officer's t endency to turn t o a l cohol and/ or drugs, coupled with the 

reinforcement to use them by the poli ce subcu lture , l eads to high incidences 

of al coholi sm and other µe r sona l and family problErn::; . The i r report further 

stated that occupat i ona l demands l ead to a substantial incre;ase in alcoho l use 

"hich causes more pr obl ems with their job performance and their per sonal life 

(Di e trich and Smith 1986 ). 

Suicide i s another r esponse to s tres s . It i s usually the r esult of many 

serious physical, psychologi ca l, and emotional problems (Danto 197S). It i s 

an act of hopelessness, despair, and de spera tion. Sui c ide occurs when their 

is no available path that can make for a tolerable existence (Wagner and 

Brzeczek 1983). Wagner and Brzeczek (1983) s tated that the per son who 

chooses s uch self - destruc t ive behavi or i s under great psychological s tr ess and 

there is often a precipitating event. Resear ch conduc t ed by Danto (1978 ) 

showed that marital trouble appeared to be the mos t importan t prec ipitating 

stressful event prior to police officer suicide. While past resear ch ha s 

s tated that police officers commit s ui c ide at a higher rate than the rest of 

the population (Friedman 1968; Robert s 1975; Heiman 1975; Ni E:der hoffer 1967; 

and Dash and Reiser 1978), current research does no t make s uch a clear 

distinction. 
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Terry (1981) stated that one of the problems involved in obtaining 

reliable data concerning police suicides is the fact that many departments do 

not keep accurate records. Also, Wagner and Brzeczek (1983) found that 

statisticians and scientists do not have a universal definition of suicide. 

Therefore what one department classifies as a suicide, another department may 

list as an accidental death. \rhile resear chers may not be able to determine 

if su icide among police officer s is higher than the regular population, they 

can argue that it is a problem among police officers that must be dealt with 

(Terry 1981). 

Soluti ons to Reduce Stress 

The body of research that exists on the topic of police s tress is 

enormous. Practically every source of stress has been studied and carefull y 

examined . However, most of the research is concerned with identifying 

potential sour ces of stress. Current and future analysis of the topic must 

concentrate on solutions to stress. Attemp t s must be made by the individual 

officer and the organization to deal with present stressors . Several authors 

have recognized the importance of this topic and ha,-e developed some possible 

stress reduction techniques (Kroes and Hurrell 1975; Sewell 1936; and Klinzing 

1980). These techniques are divided into two groups: (a) personal methods, 

and (b) organizational methods. 

The first group, personal methods , consi s ts of those acti ons that can be 

taken by the individual officer to cope with the s tress they are experiencing. 

Probably the easies t method is control of one's diet. The diets of police 

officers are often nutritionally deficient because of rotating shifts and job 

demands (S tratton 1973). Officer's that consume the proper amount of calories 

will be able to regulate their weight and keep physically fit (More 1992). 
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Proper diet will also reduce the effects of stress by enabling the officer's 

body to cope with the demands placed on it (Stratton 1978). 

Exe rcise is another method that can be used to reduce stress and 

counteract some of the harmful physiological effects of stress (More 1992). 

Dintiman and Greenburg (1930) found that exercise : (A) improves the perform

ance of the lungs and the circulatory system, (B) slows the degeneration of 

the body, (C) reduces the pulse rate, (D) tones muscles, (E) improves posture , 

(F) increases endurance, (G) burns calories, (H) strengthens the heart 

musc l es , and (I) decreases harmful cholesterol. While all types of physical 

exercise is important, aerobic exercises (swimming, biking, tennis, running 

and jogging) uses the body' s large muscle groups in continuous , sustained 

movement, which requires oxygen for the production of energy (More 1992). 

Therefore, if a physical fitness program i s to be truly effective , it must be 

designed around aerobic exercises not typical police athletic activities s uch 

as weight lifting and body building. 

1\nother method of individual stress reduction is the use of relaxation 

training. This consists of activities that are designed t o take the person 

away from the job and its pressures (Stratton 1978; and More 1992). While 

walking, li s t ening to music , and other hobbies help to reduce s tress, there 

are specific techniques designed to help the indi vidual control and reduce 

s tres s (More 1992; Farmer and Monahan 1980). These include biofeedback, 

transcendental meditation, and self-hypnosis. They allow people to become 

more relaxed and able to understand the effects of stress on their bodies 

(Stratton 1978 and More 1992). Once a person is able to r ecognize their 

body's response to certa in st ressors, they can invoke relaxation techniques to 

control their bodil y responses (Stratton 1978). 
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Organizational methods are techniques used by the poli ce organization to 

lessen the effects of stress on their officers. In- house psychological units 

are probably the most popular method used by departments to control stress. 

Sewe ll (1986) stated that police psycholog i sts can be used in the se lection 

process , psychological profiling (identifying individuals wi t h psychological 

problems), job evaluation, and training. They can be used to assist officers 

and their families in dealing with specific probl ems that are related to the 

police officer's job. Peer group counse l ing i s another ef f ective method 

(Farmer and Monahan 1980). It cons ists of the use of po li ce personnel to 

counsel other officers that are having problems. The strength of this method 

is that all of the people involved have experienced the same problems and ca11 

relate to the offi ce r that i s having trouble. 

Crisis intervention training can also be used to help officers l essen 

the effects of stress. The training provi des officers with the necessary 

skill s to reduce personal st ress and to prevent injury in disturbance 

si tuations (Reiser 1980). Officers are trained to deal with situations that 

create enormous amounts of stress (hostage s ituations , scenes of mass or 

grotesque death, death of children). Including junior officers in the 

decision making- process is another way to reduce st r ess. Offi cers 

participating in problem identification, probl em solving, performance 

evaluation, and decision-making, increases the likelihood of job sat i sfaction 

which reduces some of the underlying organizational stresses (Kroes and 

Hurrell 1975). Organizational reform is also a method to reduce stress . 

Since the majority of the stressors that affect police officers are found rn 

the organization, it only makes sense to change the organization so that some 

of these stressors will no longer exist (Sewell 1986). 
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The police organization can also reduce stress among it's officers by 

using the concept of "Person-Role Fit." Basically, this means finding the 

right person for the right job (Kroes and Hurrell 1975). If a officer is 

placed in a assignment that causes conflict with their values or beliefs, it 

will create stress for the individual. An example of this is the young , new 

officer being placed in the vice division. They may feel very uncomfortable 

about engaging in behavior that may be necessary for the investigation . These 

feelings may increase stress which can effect the officer's performance. It 

is the responsibility of the police department to ens ure that officers are 

placed in assignments that do not conflict with their personal va lues. 

The stress that police offi cers expe rience dramatically affect s their behavior 

in both their personal and professional life. Stress that is not recognized 

and dealt with can have disastrous effects on the officer and the 

organization. Therefore, it is important for all individuals involved in 

police work to become aware of the sources of s tress, reactions to stres s , and 

solutions to reduce stress. Only through the combined efforts of individual 

officers, supervisors, and administrators, can the dehabilitating effects of 

stress be controlled. 

Summary 

In conclusion, the literature in this chapter presents a collective view 

of the topic of police stress. The enormity and complexity of the subject 

demonstrates that future research will be a difficult task. Wh ile past 

researchers have disagreed on the reliability of some of the studies , they 

have agreed on the need for more investigation on the subject , especially in 

the area of sources of stress. Continued research on police st re ss will 

hopefully result in data that will enable participants in the police 
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organization to identify stressors and reduce their effects on each officer 

and the organization as a whole. 

The next chapter will consist of a discussion of the respondents 

and the methods used to collect the data. A review of the questionnaire, 

the research hypothesis and the procedures used for compute rization and 

statistical analysis is al so included in Chapte r Three. 
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CHAPTER I I I 

RESEARCH METHODOLOGY 

Thi s s t udy exami ned the sour ces of se l £--r eported job stress by pa trol 

of f i cers . Co l lected data was most l y desc ri ptive and the ana l ys i s was corr e l a 

ti ona l. The descripti on of the sub jec t s , co ll ec ti on of data, ins tr umentati on , 

the hypothesis, and the me thods used for s tati s ti cal anal ys i s a r e d i scussed in 

thi s chapter. 

Descripti on of Subj ects 

The group s tudi ed cons i s t ed of muni ci pal and t ownsh i p patro l of fi ce r s 

who ca r ri ed out patro l duti es in Mahoning, Tr umbull, and Columbi ana Counti es 

of Ohio. Officers s ur veyed held the lowes t sworn rank in the po li ce depart 

ment (patrol officer) and did not serve in any supe rvisor y capac ity . Subj ec t s 

were se lected by the f o llowing method. First, all poli ce depa rtment s in 

Mahoning, Trumbull, and Columbiana we r e grouped according t o s i ze . Sma ll (1 -

49 offi ce r s ) and medium-s ized (50-399 offi ce r s ). Second, onl y department s 

that s tr ictl y pe rformed ~uni c ipal and t ownship poli ce du ties we r e se l ec t ed. 

County sheriff s department s , Ohio State Highway Patrol, and Federal or othe r 

inves tigative agenc i es were not used because t hey performed d i fferent dut i es 

than the common patro l offi ce r. Ques ti onna ires we r e t hen ma il ed to all of 

t he patro l of fi ce r s in the pa rti cipat ing depar t ments . The sampl e obtained 

cons i s ted of 48 patro l offi ce r s f rom 17 po li ce department s . The indi vidua l 

charac teristics of the sampl e are provided in tabl es 1 and 2. 

38 



Table 1 

Individual Characteristics of Sample (Interval/Ratio Variables) 

Variable .M SD MIN RANGE 

AJ,,e 36.319 8.615 24.0 60.0 36.0 

Children 1.333 1.260 .000 4.000 4.000 

Worl::ed 9.854 6.527 1. 000 24.000 23 .000 

Hourworl:: 35 .477 10.930 8 .000 60.000 52.000 

Otherwrl:: 15.917 17. 723 .000 60.000 60.000 

Educat 14.563 1. 662 12.000 18.000 6.000 

Note: The variables listed above are defined as (A) Age: ac tual age in years, 
(B) Children: actual number of children, (C) Worked: years worked in current 
police department, (D) Hourwork: police hours worked in a week, (E) Otherwrk: 
other hours worked in a week, and (F) Educat: years of education completed. 
Al so, the above statistics do not include miss ing values. 
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Table 2 

Individual Characteristics of Sample (Nominal Variables) 

Variable Frequency Percent 

Sex 

Male 46 95.SWi 

Female 2 4.2% 

Marital Status 

Never Married 9 18. 89', 

Married 33 68.3% 

Divorced 5 10.4% 

Other 1 2.1% 

Employment Status 

Fu! I-Time 34 70.8% 

Part-Time 13 27. 1% 

Reserve 1 2.1 % 

Note: The above statistics do not include missing val ues 

Collecti on of Data 

The study began by sending letters of intent to the Chiefs of Police of 

thirty- one po li ce departments in Mahoning, Trumbull, and Columbiana Counties 

of Ohio. The letters explained the importance of the study and its purpose. A 

samp l e quest ionnaire, whi ch was designed using Dillman's (1978) Total De s ign 

Method was also included. The Chiefs of Police were requested to place a 

l etter containing the names of their patrol office rs or the number of patrol 

officers in their department in an enclosed se lf -addressed stamped envelope. 
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Once permission was received to administer the survey, an envelope 

containing a letter of intent, the questionnaire, and a self-addressed stamped 

envelope was mailed to the patrol officers in the participating police 

departments. 

Sixteen Chiefs of Police responded and gave permission to administer the 

survey to their patrol officers. 183 questionnaires were mailed and 40 were 

r e turned resulting in a response rate of 22%. Responses were no t received 

from fift een Chiefs of Poli ce so a second lette r of intent was mailed to them. 

One department refused to allow the s ur vey t o be administered and one 

department gave permission. 55 questionnaires were mailed to the 

participating police department and 10 were returned resulting in a response 

rate of 13.9%. Overall, 233 questionnaires were mall ed and 50 were 

returned. Two of the questionnaires could not be used because one had been 

completed by a chief of police and one had been completed by a se rgeant. This 

resulted in a return of 48 questionnaires giving a final response rate of 20% 

for the entire survey. 

The procedure for co llecting the data was chosen for the following 

reasons: (A) Anonymity of the patrol officers and the police departments, and 

(B) the ability to administer the questionnaire to a large group of subjects 

in a relatively short period of time and at modest finan c ial cost (Dillman 

197S). 

Ins trumentation 

Self - r eported sources of job stress we re measured by a ques tionnaire 

t hat was designed to place the re sponses t o sou r ces of st ress in to one of f our 

"Domains of Content" or general ca t ego ries of occupational stresso r s (Crank 

and Caldero 1991). These "Domains of Content" are: 
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1. The Organization and Administration 

2. The Task Environment 

3. The Judiciary 

4. Personal and Family Stressors 

The respondents were also a s ked to rate their sources of stress on a scale of 

1 to 5. One being a great sources of stress and five being a lesser source of 

stress. This questionnaire was designed so that it could be determined what 

the s ources of stress reported by patrol off i cers are and whe the r or not they 

consi d e r them to be greater or lesser sources of s tress . 

Twenty other quest i ons were asked wh i ch perta ined to background infor 

mation about the subject. These inc luded age, sex , marital status, and 

educa ti on leve l. Thi s al l owed the sampl e to be described and provided 

informati on important to the analysis of the responses of the s ubjects. 

The questionnaire used in this survey was designed specifically for this 

study . All the questions were simple and straightforward. Ques tion Ul asked 

patrol officers to li st their greatest sources of s tress in police work and 

assign each a number of 1 thru 5. One being a great source of s tress and five 

being a lesse r source of stress. The r esponses were then reviewed and the 

number one r eported source of stress 1 isted in each survey was placed into one 

of the "Domains of Content" (Crank and Ca lde ro 1991). 

Ques tion U2 asked the patro l officers to explain why they think the 

source s of stress they listed in Question Ul we r e s tres s f ul. Thi s quest i on 

was not used for statistical analysis but it helped clarify some of the 

responses in Question Hl so that they could be placed into one o f the "Domains 

of Content." Twenty other questions were then asked which were used to 
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describe the sample. 

Nine of the twenty questions were also compared (crosstabulated) with 

the responses in Question ffl to see if there was a positive association 

between them. These nine variables are (1) sex, (2) age, (3) marital status, 

(4) number of ch ildren, (5) years worked in current department, (6) police 

hours worked in a week, (7) other hours worked in a week, (8) emp l oyment 

status in police department (i. e . full-time,part-time, reserve,and auxiliary), 

and (9) level of education comp l eted. 

Because this ques ti onnaire has never been used bef ore this sludy , the 

psychometric properties are unknown. However, Chapter 4 will reveal that the 

questionnaire elicited the necessa ry data to test the resear ch hypothesis and 

is adequately reliable. 

Hypothes is 

While a great deal of past research has said that the fear of being 

injured or killed is the major source of police stress, current research 

indicates that police officers report that the organization and the 

administration of the police department is the major source of stress . This 

study supports the current research. The null and research hypotheses ar e 

shown below : 

H( o). The organizational structure of the police department 

is not a major source of st ress for police officers. 

H ( r) . The organizational structure of the police department 

i s a major source of st r ess for police off i ce rs. 

Procedures for Compute rization and Statistical Analvsis 

Questionnaire r esponses ~ere analyzed ui ing the Statistical Package for 
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the Social Sciences (Klecka, Nie, & Hull 1975). Two patrol officers did not 

enter the appropriate data for one question in their questionnaire. The 

missing data was given a code of 99 and was not used in the s tatistical 

analysis. Two questionnaires were completed by an office r of supervisory rank 

so they were also excluded from the anal ys is. The instructions used to code 

the data can be f ound in Appendix B. 

The statistic used to assess the assoc iation was Cramer's V. Thi s 

s tatistic was se l ec t ed because the var iables being measured were nominal and 

the c rosstabu lations were conducted with tables cons i s ting of co lu~1s larger 

t han t he recommended 2x2 s iz(2 . Crame r ' s V not only demons tra te s that t here is 

an association but it also gives the strength of the as s oc iation (Healey 

1993). 

Ce rtain s uppositions which are necessar y for statistica l inference (i . e . 

normally distributed variables) were beli eved to have been met for the 

fo llowing reasons: (A) All s ubj ects were patrol officers who performed similar 

duties in the ir r especti ve police departments, (B) simplicity of the quest i on

na ire helped t o r educe incompl ete responses, and (C) normal di s tr ibutions for 

the in terva l / ratio variables were ind icated by acceptab l e skewnes s fi gures . 

Summa ry 

Thi s Chapter has examined the aspects of the r esearch methodo logy of 

this study. A desc ription of the sampl e was given and various cha rac t e r 

istics of the sample were di sp layed. The method for co llecting the data was 

presented a l ong with the necessary instrumentation to conduc t the s tudy. The 

r esearch and null hypotheses were r estated and the procedures for comput e ri za

ti on and statist i ca l ana lys i s were s tudi ed. The findings of t he s tudy are 

presented in the next chapter . 
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CHAPTER IV 

RESEARCH FI~DINGS 

The results of the research r eveal that the organization and admin

i s tration of the poli ce department is the most frequently cited sources of 

s tress . A st rong association was discovered between marital status and 

sources of stress. One of the other va riables studied demonstrated a mode rat e 

degree of association with sources of stress and six variable s showed a weak 

associati on. 

Hvpothes i zed Findings 

H(o). The organization and administration of the police department is 

no t a maj or source of s tress for poli ce officer s . 

The research rejects the null hypothesis and supports the re search 

hypothe:s i s . Tabl e 3 shows the sources of s tress and the assoc i a t ed responses . 

Of the fort y-e ight patrol officers surveyed, thirty-nine offi ce r s (81.3%) 

r evealed that the organizat ion and admini s tration were the ir grea t est sour ces 

of stress. Seven of the officer s (14.6%) s tated that the ir source s of s tress 

were found in the task environment. Personal and famil y st r essors were 

chosen by one officer (2.1 %) and no offi ce r s surveyed li s t ed the judiciary as 

a sour ce of s tress. One of fi cer stated that they had no s t ress a t all. The 

skewness of the distribution was (3. 5) wh i ch demonstrated that the sample was 

pos iti ve l y skewed. 
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Table 3 

Survey Responses of Reported Sources of Stress 

Sources Of Stress Value Frequency Percent Valid 0, 

'" 

Organ.ization/ Admin 1 39 81. 3 81. 3 

Task Environment 2 7 14.6 14.6 

Judiciary 3 0 0 0 

Personal & Family 4 1 2. 1 2. 1 

No Reported Stress 5 1 2. 1 2 . 1 

No te : (1) The value column lists the number given the sources of reported 
s tres s during the cod ing procedure, it does not have a bearing on the analysis 
of the statistics, (2) The Judiciary had no responses so it was not in.eluded 
in the analysis, it is shown here for comparative purposes only, (3) While 
many respondents l isted more than one source of stress on their s urvey , only 
the response t hat was given as their greatest sour ce of stress was ana l yzed. 

Addition.al Findings 

In addition to the hyputhesized findings, several variables were 

identified that had s trong associations with sources of police stress . The 

first of these variables, sex, appeared to have a strong association but a 

c l oser examination revea led that the findings were influenced by the sma l l 

sample size of female police officers. In the survey, thirty-nine male 

officers identified the organization and administration. as primary sources of 

stress and seven male officers selected the task env i ronment as being the mos t 
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stressful source of stress. One female officer cited the area of personal and 

family stressors as being her greatest source of stress and another female 

officer stated that she did not believe that she was under the influence of 

any stressors. 

The Cramer's V s tatistic for this variable i s 1.0. This indicates that 

there is an association between sex and sources of stress and that it is 

strong (Cramer's V does not demonstrate a correlation, only an association: 

Healy 1993). However, the true strength of the association 1s not known 

because 97.996 of the sample were male officers and 2.1% we re female officers. 

This uneven distribution c reated a strong assoc i ation ~hich may not have 

occurred if the sample was nior e equally distributed according to sex. Thi s 

results in the inability to infe r any statements regarding the sex of an 

officer and their reported sources of stress . 

The second variable that demonstrated a strong associati on with sources 

of police stress was marital s tatus. The Cramer's V for this variable was .73 

which shows that their is an association and that it is strong. This sta

tistic was s upported by the percentage computations shown in Table 4. Six of 

the officers that were never married listed the organizati on and admin

istration as sources of stress and three officers cited th e task environment 

which accounts for 19.1% of all the offi ce rs surveyed. Of the thirty-two 

married of fi cers that answered the survey, twenty-eight li s ted the organ

ization and admin i stration and four the task env ironment :for a total of 63.1 %. 

Fi ve divorced officers (10.6% of the respondents) responded with the 

organizati on and administration as their greatest sou r ce of s tress. Onl y one 

officer, ~ho listed themselves in the other category, cited personal and 

family stressors as their greatest source of stress. None of the re spondi ng 
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of ficers were separated or wi dowed so t hese cat egor i es we r e not i ncl uded in 

t he stat istical ana l ys i s. 

Tab l e 4-

Sources of Stress by Marital Status 

Stress Never Married Married Div Other 

Organ/ Admin 6 28 5 

Task Environ ,, 
4-.> 

Personal / Family 1 

Column To t a l s 9 32 5 1 

Total 19. 1% 68.1% 10.6% 2 . 1% 

Note: There were no responses for the Judiciary and there was one missing 
observation . 

These res ults confirmed the research hypo t hesis by demonstrating that 

irregardless of marital status, the organization and administration is still 

cited as the most frequent source of police stress . 

An association was found to exist between the number of years worked in 

a current police department and scurces of stress. The Cramer's V for this 

variable was . 5 which indicates a moderate association. Once again, the 

percentage computati ons support thi s as sociation (Table 5). 
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Table 5 

Sources of Stress by Years Worked in Current Department 

Sources of 1- 10 Years 11-20 Years 21-30 Years Under 1 Year 

Stress 

Or gan/ Admin 23 9 2 

Task Env 4 1 2 

Pe r s / Family 1 

Column Total 32 10 2 3 

Total 68.1 % 21 . 3% 4.3% 6.49& 

No te: The Judiciary has no res ponses and one observation i s mis s ing. 

These resu l ts seem to indicate that as patrol officers acquire more time 

on the job, the less they are effected by sources of stress. Al so, officers 

with less than one year s experience did not li st the organi za ti on and 

administration a s sour ces of s tress . This i s probably due to the fac t that 

they are more concerned with l earning their job and aclapti1 g their family li fe 

to the ir new occupati on. Once they ar e comfortabl e with their ability to 

perform the job, they wi l l probably start to noti ce the sour ces of s tress 

within the organization and admi ni stration. 
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The variables that demonstrated a weak association are shown in Table 6. 

All of these variables have a Cramer's V rating of less than .29 which means 

that the associations between the variables and sources of stress are weak . 

Table 6 

Sources of Stress by Miscellaneous Variables 

Variable Cramer's V 

¾!,e .20 

Children .27 

Hourwork .23 

Otherwrk .23 

Status .22 

Educat . 17 

Note: (1) Hourwork denotes number of hours worked per week in department, 
(2) Otherwrk i s the number of hour s wo rked per 1reek at other employment, 
(3) Status is the officer's current s tatus in their department (i. e. full 
time, part-time , re se r \-e , & aux ili ary) , and (4) Educat is the numbe r of yea r s 
of education completed. 

While the associations be tween these var i ab l es and sou r ces of stress a r e 

weak, they do provide some relevant informati on. The fir st fac t that is 

apparen t is that as a patrol of fi cer gets c loser t0 retirement age, the l ess 

they are affected by s tress . In thi s study, S0.4% of the patrol officers who 

were affected by stress we re under 43 years of age . Onl y 19.5% of the 

officers were over 44 years of age. This is probably due to the fact that an 
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older patrol officer is less affected by the organization because they are 

familiar with it and they are comfortable with their place in the organi

zation. Also, their time is no longer spent worrying about the organization 

but their plans for retirement. 

Another discovery i s that patrol officers with children also li s t their 

greatest source of stress as the organization and administration. Only one 

off i cer stated that hi s greatest source of stress was from personal and famil y 

stressors. This is surprising because the demands of children and family 

would seem to be mor e stress ful as the n·umber of children increased. 

The last item discovered is that as an individua l increases their post

high school educa tion level, the less likel y they are to be affected by 

sources of st r ess . In this study, 53 . 2% of patrol officers who listed the 

organi zation and administration as their number one source of stress were 

working t owa rd s the i r Assoc iate ' s deg r ee . 36 . 2~ were working on th e ir 

Bachelor's degree, and 10.6% towards their Master's degree. This phenomena 

most likel y occurs because as an office r increases their educat i onal l eve l, 

they are more able to understand why and how things are done in organizations 

and administrations. This understanding l essens the effects of stress on 

their lives . Also, as a patrol officer becomes more educated, they are more 

aware of the methods that are available to de~ l with sour ces of stress . 

Many of the patrol of ficer s in the study aLo \ ro te subjective comments 

about what they fee l were their greatest sources of stress. These replies 

were mostly concerned with the organization and administration but some were 

concerned with the task environment,the judiciary, and personal and family 

s tressors. While these statements are subjective they do provide the 

researcher with a brief insight into the personal feelings of patrol officer s . 
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Following are four examples of these subjective corrrnents: 

Patrol Officer #1: (Fifty year old male, divorced, three children, with 

Bachelor's degree). "It is hard to go out and do your job when you 

don't feel that the department or the courts are backing you. feel that the 

black community puts pressure on the department and the officer in the street 

(uniform Div) gets the short end of the stick in any type of investigati on 

just to make some group happy ( s ic) . It s not the people out in the street 

that your worried about its the people that you work for that you have to 

watch ( s i c) . " 

Patrol Offi ce r #2: (Twenty- fiv e year old male, divorced, with As soc ia t e s 

degree). "These cause the mos t probl ems . can de• l with t he pr obl ems on the 

st r eet with little stress . We hav e capta ins who worry more If you have your 

hat on than how yo u handled a ca ll. These superv i sors have been off the 

streets too long & can 't relate to the problems that patrol officers face. 

There i s far more st res s with in (si c ) the deparlment that I face on the 

streets." 

Patrol Officer #3: (Thirty-seven year old male, married, three children, 

with Bachelor's degree). "Administration-Make rules to cover the weakes t link 

in the chain of emp loyees ins t ead of dealing with the weakest link. Apply ing 

rules and di sci plining only to the patrol officers. Subjective interpretation 

of their own rules. Stressing quantity over quality of performance. Lack of 

consultation with subordinates. Downplaying potentially hazardous environ

ments in the community that they don't have to deal with and the fact that 

they don't come out and witness for themse lves these environments. Lack of 

understanding that these environments have changed substantially since they 

were a street officer. Failing to provide training to deal with s tres s and 
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non-physical de-escalation techniques in the field." 

Patrol Officer 4tl+: (Twenty-four year old female, engaged to police 

officer, with Associates degree). "Because of the constant pressure to 

perform. Everyone watches your every move & you feel like you're not allowed 

to make mistakes. Also, my fiancee has trouble dealing w/my line of work. So 

at home we talk about his job, but not mine." 

Summarv 

This chapter examined the findings of the study . The data supported the 

rejection of the null hypothesis and the acceptance of the research hypoth

es is. Marital status was found to have a strong association with sour ces of 

po l i ce s tress, the numbe r of ye3rs 1•:o rkcd in the current department a. wea.k 

association, and age, number of children, and hour s worked during a week at 

the depar tment a weak association. Hours worked pE:r week at other E:rnployment, 

s tatus in the department (i.e. full -time, part-time, rese rve , and auxiliary) 

and educational level were also found to have a weak association with sources 

of poli ce stress . 

The next chapter provides an overall summary of the· study, a discussion 

of the limitati ons of the r esearch, and implications for the poli ce c1dmi11i

strator and the patrol officer . Also discussed is general impli ca tions for 

future research. 
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CHAPTER V 

SUMi\ilARY AT\'D CONCLUSIONS 

Summary 

Poli ce work is a s tressful occupation. Stress i s produced by a vari e t y 

of sources s uch as excessive rul es and regulati ons, the cons tant changing of 

sh ifts , court l eni ency t owards c riminal s , and the potenti a l fo r being injured 

or killed. No matter what produces stress the result s are usually the same. 

A offi ce r' s physical condition may be affected by s tress whi ch can l ead to 

hea rt a t tacks , headaches , gastrointestinal disorders and other ailments . The 

psycho l og i ca l health of the officer may also be affected whi ch in turn could 

r esult in al coholism, family problems, and possibly suicide. 

Even the poli ce organization may be negatively affected by stress. 

Patrol officers that suffer from undue amounts of stress may be involved in 

more traff i c accidents and have trouble controlling their aggression ~~en 

dealing with the publi c . Increased sick time use and officer resignations are 

a l so products of stress. These incident s have a negative effect on the quant 

i ty and quality of service provided to the publi c . The image of the police 

department is l owered which causes more stress within the organization. 

There f ore, it is important to learn what patrol officers think are their 

greates t sour ces of s tr ess . Iden t ification of these sources will enable 

interes ted patrol offi cers and poli ce admini s trato rs to lessen the ir impac t on 

t he effectiveness of the organizati on. Thi s wi ll he lp t o produce a police 

depar t men t that is more responsi ve to the needs of the community and to it 's 
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patrol officers. 

This study examined the sources of self-reported stress among patrol 

officers. It was hypothesized that factors from within the organi zation 

and administration of the police department would be c ited as the most fr e

quent sources of stress. The f ear of being injured or killed whi le on duty 

was believed to be a less com'Tlon source of stress. 

The patrol office r s studi ed we r e from municipal and township police 

departments in Mahoning, Trumbull, and Columbiana Counties of Ohio. All of 

the police departments were small (l-49 officer s ) or medium-sized (50-399 

off i cers) . Patro l officers he ld no supe r visory rank and perfo rmed similar 

duties. Their mean age was 36.32 yea r s (SD:3.61) and 9.S5 (SD: 6.53) was their 

mean number of years on their current department. 

A questionnaire was designed to e licit the necessary responses fr om the 

patro l officers studied. The first question asked patrol officers wha t was 

their greatest source of stress and to rate it with a numeri ca l value of 1 to 

5 (one being a great sour ce of stress and five being a lesser source) . The 

second question asked patrol officers to state why they thought their respon

ses in question #1 were sour ces of s tre s s . Thi s sub ject i ve data was not 

co llected for statistical analysis but t o provide insight into "hY they li sted 

certain it ems as sources of stress . Twenty other questi ons we r e asked s uch as 

age, sex , and marital sta tus which enabled the samp l e to be des c ribed. 

The questionnaire was mailed to 31 police departmc,nts and 17 of th on 

participated in the study. 23S questi onnaire s \\'e r e sent out by rr.c. i l and .50 

we re r eturned. Two of the questionnaires could not be used in the survey 

because one was completed by a Chief of Police and one by a sergeant. Tl. 
J. ,11 S 
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resulted in 48 questionnaires being used which gave a final response rate of 

20%. 

Conclusions 

Data gathered from the questionnaires supported the research hypothesis. 

Thirty-nine patrol officers (81.3%) stated that the organization and admini

stration was their greatest source of stress. In addition to this finding, 

several other variables we re found to have an interesting relationship with 

the sour ces of st r ess . The number of years a patrol officer had on their 

current department had a moderate association with their reported sources of 

stress (Cramer's V:.5). It appears that as a patrol office r nears retirement 

age, the less they view the organization and administration as sources of 

stress. 

A patrol officer's educational status also affects their stress level. 

53.2% of the patrol officers who were affected by stress were working towards 

their Associate's degree. 36.2% were working on their Bachelor's degree and 

10.6% towards their Master's degree. This seems to indicate that patrol 

officers with higher levels of education are better able to deal with the 

stressors they encounter. 

~,ethodological Limitations 

This study has several weaknesses. Some of these limitations are a 

result of the instrument used to conduct the sur vey and the statistica l tools 

used to analyze the findings. The group of patrol officers studied and the 

research design itself placed boundari es on th~ qua l ity ~nd quantity of data 

obtained during the study. 

Probably the most prominent weakness was the small si ze of the sample. 
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Only 48 out 238 patrol officers responded to the survey. This raises 

questions about the ability to infer characteristics from the sample to the 

general population of patrol officers. A sample of more patrol officers would 

enable the researcher to make more positive statem·ents concerning the 

relationship between the data and the hypothesis. 

Another weakness related to the sample was the absence of a significant 

number of women respondents . Since only two women participated in the survey, 

ve r y little can be said about wha t women patrol offi cers think are their 

greatest sources of s tress. In fac t, the data provides so li ttle insight into 

this aspect that it is unknown what women believe are their greatest sources 

of stress. 

The survey ins trument also has weaknesses. Since it was devel oped 

specifically for thi s study, its psychometric properties are unknown. It' s 

va lidity and reliability have not been established . Future use of this in

strument may re vea l whether or not it measures what it i s s upposed to meas ure. 

Also, the length of the survey may have contributed to the l ow response rate. 

The twenty-two questions which were a s ked may have di scouraged patrol officers 

from r espondi ng because they were too time consuming . Some of the questions 

\\'hich were o f a sensitive nature may a l so have deterred pa t rol offi ce rs from 

responding. 

Finally, the statistical tool used to assess the associati ons between 

the \·a r iabl es n::::.y ho.ve b.=en i nadequate . Cramer ' s V on ly demonstrate s that an 

associat ion does ex ist and that it i s either s trong, moderate , or weak . It 

does not give a specific statist ical figure \\'hi ch repres ents the streng th of 

the r e lati onship. It was used because it could measure the associations be

tween nominal variables. Future research may attempt to co llect data that i s 
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on the interval or ratio level. This would enable other methods of 

statistical analysis to be employed. 

Impli cat ions For The Police Administrator 

The identifi ca tion. by patrol officers of the organization. and admin

istrati on. a s being the greatest source of stress has important impli cat ions 

for the police administrator. First, it demons trates the need for change in 

the poli ce department. Chang<:::: which is created by management and patrol 

offi ce rs. This change may i nclude the physical s tructur e of the department or 

the equipment issued to the patrol officers. It may also in.elude the manner 

in which supervisors oversee their s ubordinates . 

Poli ce administrators mus t realize that by lessening the impact of these 

sources of stress c r eated by the organization., the overall health of the 

poli ce department is like ly to improve. Absenteei sm and emp loyee turnover may 

decr ease which would l ead to a substantial monetary sav ings in the area s of 

health care, overtime , and the financ ial costs of hiring new patrol officers. 

Also, emp loyees that experience littl e s tress fr om the organiza tion and admin

istration are abl e to spend more of their time concentrating on their work 

assignments . 

Finally, administrators s hou l d r ea lize t hc1t the r;,ore education that an 

offi ce r has, the better he is abl e to deal with s tress. Educated patrol 

offi ce r s a r e mo rr:: zn\'are of tl.c pc -0nt i.:1 1 sourcec. o-f stress fr om wi t hin an 

organizati on and they are abl e to cope with the stressors better than uned

ucat c,d office r s . . .l so , oth e: r iXltro l officers fr om the organization a r e like ly 

to obse r ve the educated officer's behavior and try to mimi c it. Thi s r esult s 

in a group of empl oyees that are able to deal witl1 the s tre ss they encounter 

in a constructive manner. 
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Implications For The Patrol Officer 

Since most of the stress that patrol officers experience comes from 

within their own organization, it is important that they identify the sources 

and take steps to deal with it. If they do not it will cause problems in 

their personal life which will re su lt in more s tress. Patrol officers should 

also be aware of the symptoms of s tre ss related problems (i.e. al coholism) so 

they may rea lize the causes of such behavior. They wil.l also be in a more 

advantageous position to offer assistance to fellow employees with these 

problem. An awareness of the problems associated with stress will enable 

off i cers to develop positive coping sk ill s which will not aggravate the 

problem. 

Impli cations For Future Res earch 

This study has concu rr ed with most of the current resea r ch on stress and 

its effect on pol i ce off i ce rs. It has produced no new infornm tion but i t has 

s trengthened the ideas that most stress comes from the organization and admin

i st ration and that offi ce rs with higher levels of educati on are bet ter ab l e to 

recogn ize the sources of stress and cope with it in a more pos itive manner 

than l ess educa t ed office r 3 . 

Fut~:re r esear ch shou J d e~amine the sources of s t ress from within the

organization and adrnir1istration more close l y. An a tt emp t shou ld be made to 

identify those st r essors that cause the mos t problems and the best way to deal 

with them. Input should also be sought from the spouses of patrol officers to 

determine if they hilve ideas t hat may be used to lessen the effects of stress 

on their spouse. 

The area 0£ administrative and s upervi so ry stress olso needs to be 
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studied. There are certain stressors that are unique to these positions and 

data should be collected to determine the impact they have on the officers 

that fill these positions. Since patrol officers experience a large amount of 

stress that is created by their supervisors, it may be more important to 

discover the sources of stress of the leaders of the department. If the 

wnount of stress that affects supervisors can be lessened, then it logically 

follows that patrol officers will experience less stress. 

Hopefu ll y, this study has made police administrators, police super

visors, and police officers more aware of the sources of stress in their lives 

and t he importance of dealing with the stress . Continued research in this 

area will only result in positive gains for poli ce departments and the 

criminal justice sys t em . 
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APPENDIX A 

Survey Instrument 

61 



L In your opinion what do 
stress in police work? 

you think are your greatest sources of 
(Please assign each source of stress 
a numerical value of 1,2,3,4, or 5. 
One being a great source of stress 
and five being a low source of stress) 

·2 Wh y do you think they are sources of stress? 
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Q-3 Your sex: (circle answer) 

1. male 

2. female 

Q-4 Your present age: (years) 

Your present marital status: (circle answer) 

1. never married 

2. married 

3. divorced 

4. separated 

5. widowed 

6. other 

Q-6 Number of children you have: 

Q-7 How long have you worked for your current department? 

(years) 

Q-8 How many hours per week do you work? 

(police work) 

(other employment) 

Q-9 How many police officers work in your department? 

(full-time) 

(part-time) 

(reserve) 

(auxiliary) 
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Q-10 What is your current employment status in your police 
department? (circle answer) 

1. full time (forty hours per week) 

2. part time (less than forty hours per week) 

3. reserve (employed for special events and 
emergencies:receives compensation) 

4. auxiliary (employed for special events and 
emergencies: receives no compensation) 

Q-11 List police training schools you have attended: (i.e. crime 
scene analysis, D.U.I. School) 

Q-12 List the assignments you have held as a patrol officer in 
your current department: (i.e. traffic officer, juvenile 

officer) 

Q-13 The sources of stress that you listed in Question #1 were 
caused by what assignment in your deparment? 
(i.e. traffic officer, patrol officer) 

Q-14 How many years of education have you completed? 
(list number of years) 

Q-15 How many working days have you missed in the last six 
months? 

1. 

2. 

3. 

(sick days) 

(personal days) 

(compensation time) 
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Q-16 Do you plan to continue in police work until you retire? 

1. yes (circle) 

2. no 

3. maybe 

Q-17 If you would retire from police work would it be because of 
stress? 

1. yes (circle) 

2. no 

3. maybe 

Q-18 Do you plan to work for another police department or other 
law enforcement agency before y ou retire? 

1. yes (circle) 

2. no 

3. maybe 

Q-19 When will you be eligible fo r retirement? (y ear ) 

Q-20 Are you represented by a union or employees association? 

1. yes (circle) 

2. no 
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APPENDIX B 

Computer Coding Instructions 
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VARIABLE 

ID Number 

Sources of Stress 

Why Sources of Stress (?) 

Sex 

Age 

Marital Status 

Number of Children 

Years in Current Department 

Hour s Worked Per Week(Police Work) 

Hours Worked Per Week(Other Employment) 

Numbe r of Full-Time Officers in Dept. 

Number of Part - Time Officers in Dept. 

Number of Reserve Officers in Dept. 

Number of Auxiliary Offi ce rs in Dept. 

Current Employment Status 
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CODING SCHEME 

No special code 

1= Organization/ Administration 
2= Task Environment 
3= Judiciary 
4= Personal / Family Stressors 

1= male 
2= female 

In Years 

1= Neve r Married 
2= Married 
3= Di vorced 
4= Separated 
5= Widowed 
6= Other 

Actual Number 

Actual Number 

Actual Number 

Actual Number 

Actual Number 

Actual Number 

Actual Number 

Actual Number 

1 = Full-Time 
2= Part-Time 
3= Reserve 
4= Auxiliary 
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