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Watermark

* Modular system which enables faculty to:

* Document accomplishments/ACTIVITIES through data entry or CV
IMPORTS

 Indicate intent to apply for Research Professorship, Sabbatical / Faculty
Improvement Leave

* Respond to nominations for Distinguished Professorship

* Produce customizable CV REPORTS from data entered in Faculty
Success ACTIVITIES

* Process WORKFLOWS for various academic processes.
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Activities CV Imports Reports Workflow '

Activities - Youngstown State University ‘ Q Search... ‘ l—

Review a guide to manage your activities.

+ General Information

Personal and Contact Information Education

Administrative Data - Permanent Data | Semester Data External Connections and Partnerships C
Academic, Government, Military and Professional Positions Faculty Development Activities Altended A I I V I I I ES
Administrative Assignments Licensures and Certifications

Awards and Honors Media Contributions

Professional Memberships  General Information,
ntent to Apply for Annual Processes TeaCh | ng,

Scholarship/Research,
' Teaching Service

Academic Advising Scheduled Teaching

Consulting

Directed Student Learning (e.q., theses, dissertations) Teaching Innovation and Curriculum De

Non-Credit Instruction Taught

» Scholarship/Research

Artistic and Professional Performances and Exhibits ntellectual Property (e.g., copyrights, patents)
Contracts, Fellowships, Grants and Sponsored Research Presentations

Intellectual Contributions Research Currently in Progress

+ Service

Department Professional

College Public

University Union/Association



Activities CV Imports Reports Workflow w

CV Imports

@ Upload CV @ Highlight Content (; :| Re

Select A File

Welcome to CV Imports. This tool will allow you to easily upload entries
from your CV and convert them into records in Activities.

To begin the process, we'll need you to upload your CV. If you've

already done this and would like to continue, open the link under Drafts

in Progress.

Upload New CV * Unformatted CV works best

 Complete steps to the final
Confirm and Import Step

Drop file (.doc, .docx, .odt, .rtf)
here or select to upload

o -

e e e e e e e e e

>My CVs (1)

nce you've selected your file, move on to the next step. Make sure
u've uploaded the correct file before moving on.



Faculty Success - CV Import Tool

CV Import Tool Instructions

< 5| YOUNGSTOWN , _ .
STATE Click the square to view a video.
b Link to step-by-step guide.



https://www.digitalmeasures.com/activity-insight/docs/guide.html#importCV
http://drive.google.com/file/d/1LU52K1OOuaA3rDl7jIF2_HL8ZB33vuVj/view

Activities ~ CV Imports Reports Workfiow v

Reports

Select the report you would Ike to view or edit, o select o create 2 new report,
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Me

Me

CREATE ANEW REPORT

36 ltems

ACTIONS

REPORTS

®* Generates CVs based on
Activity entries

* Customizable CVs by date,
activity type



Workflow

= Streamlines delivery of your portfolio of
accomplishments

= Produces a formatted CV and cover page:
for applicants

= Allows for multiple documents to be
uploaded

= Displays status and location of
submissions

= Facilitates communication
between reviewers in each academic
pProcess.
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Academic Processes in Workflow™
e Scheduled
O Chairperson Evaluation of Faculty Performance

e Eligibility based on Rank
O Faculty Application for Promotion to Sr. Lecturer
Faculty Application for Pre-Tenure Review
Faculty Application for Promotion to Associate Professor or Professor
Faculty Application for Tenure Review

O O O O

Faculty Application for Tenure with Promotion Review

e Eligibility & Intent to Apply
O Application for Research Professorship
O Application for Sabbatical / Faculty Improvement Leave

® Future Developments

O Distinguished Professorship
*Please consult your Department Governance and College Tenure and Promotion

] ‘ YOUNGSTOWN

Y CYATE Guidelines
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Promotions, Tenure Review, Tenure

Review with Promotion

V] (V]
Academic Affairs / Human Department Review
Candidate lication .
ey ’ Resources > Committee »
Department Chair / Director > College Review Committee > Dean »
i Ack |
Provost > Provost Letter > Candidate Acknowledgment »

of Final Determination

Final Administrative Step




Email Notification

Invite: Your review materials can now be submitted

LT i =y Reply | Replydll | = F d
@ Watermark Faculty Success <notifications@watermarkinsights.com= 3 Reply 2 heply oraar [ ]

To @& Chastina hcngn Mon 671252023 10:46 AM

@ It there are problems with how this message is dusplayed, click here to view it In 2 wel browser,

Dear Christina Saenger,
I's time to submit your review materials for the following:

Process: FINAL TEST Tenure w Promotion Workflow
Due Date: Tuesday, June 13, 2023 11:59 PM EDT

If you do not submit your materials by the due date, this will automatically advance to the Human Resources review.

You have been identified as a faculty member eligible to apply for Tenure with Promotion to Associate Professor according to the eligibility requirements cutlined in Article 10.7 of the 2020-2023 YSU/YSU-QEA Collective Bargaining Agreement. A faculty member who does not apply for Tenure with Promaotion
review by September 1 of their 6th probationary year of full-time employment will be considered to be in their terminal year of employment unless delayed beyond the sixth year for reasons described in Article 10.8.

Click the link below to be taken to the Tenure with Promotion application in Watermark Faculty Success. Should you apply for Tenure with Promaotion, the application with all materials must be submitted by September 1, 2023 at 11:59PM*. If you are a Probationary 4 or 5 faculty member in the upcoming
academic year and wish to opt out of the process, please open the task in Watermark and choose "Opt Qut.”

*Please note if the ¥Y5U_OEA CBA deadline folls on o weekend, the deadline shall move to the following business day.

SUBMIT REVIEW MATERIALS

Please note that pages of evidence combined may not exceed 20 pages.
After submission, you will not be able to open the application or submitted files to view or edit. You alse may not add additional files to your application after submitting for the review process,

Please contactkevin Ball
If the butten above does not work, please copy ond paste the following link into your browser's address bor:

https:/foww. digitalmeasures. comyTogingdysu/faculty/app/Sworkilow fsubmissions [ 2ciS4ea2 -4243-4414-8301 -d0aB0dafd 7ih/ step/dobe 3a55-0f07 -4bag- 82 20-0a 2d 968102 83 fassignes/1 64 7688 T embed=workflow:assignee workflow:subject, workflow:response B orgld <4168 personld =164 7688
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{ Candidate Application Step - Due June 16, 2023 @ 11:59 PM

| CANCEL Actions

Read the instructions
carefully.

Refresh the cover sheet
T T — and curriculum vitae
using the blue refresh
button.

Upload supporting
material by dropping

files into the box or
Under the provisions of Article 10 of the YSU/YSU-OEA Agreement, | hereby C“Ck upl oad to gO to

apply for Tenure with Promotion this academic year.

Please Read the Following Information Carefully: M
Save Draft

Please provide evidence of performance in teaching, scholarship, and service
since your appeintment to the YSU faculty. Application and attachments
must be submitted through Watermark ne later than 11:59 pm on
September 1 (if September 1 falls on a Saturday, Sunday, or holiday, then
11:59 pm the first working day fellowing September 1 shall be the deadline).

If you do not intend to apply for Tenure with Promotion this academic
year, please use the above Actions drop-down menu to "Opt Out" of the
review process by September 1 at 11:59 pm.

For any faculty member who does not submit or opt out of the Tenure
with Promotion review process by the deadline of September 1 at 11:59
pm:

o Opt Out of Tenure with Promotion Review

-if Probationary 5, the faculty member will be considered to have opted-out
of the process this academic year.

-if Probationary 6, the faculty member will be considered to be in their
terminal year of employment at YSU.

Please note that Pre-Tenure Review applications and materials will be
attached to this application on your behalf and may be utilized as part of the
review process.

your files.
Faculty Application for Tenure with Promotion Review Cl iC k th e A CTI O N S

Last Updated
June 15, 2023 at 10:58 AM button to move the
Curriculum Vitae WOFkﬂOW taSk tO

Last Updated Academic Affairs/ HR.
June 15, 2023 at 10:58 AM

By clicking Submit in the above Actions drop-down menu, | acknowledge that | will
receive no more than one (1) Tenure Review and that | have discussed my decision to
apply for Tenure with Promotion with my Chairperson.

If you do not intend to apply for Tenure with Promotion this academic year, please use
the above Actions drop-down menu to "Opt Out."




ke

| CANCEL | Actions ks

H Save Draft

Department Review Committee, Member

~ Publish My Response to Committee Chair

{ Department Review Committee Forms (Committee Member)

COMMITTEE CHAIR COMMITTEE MEMBER

Review submitted
material and personnel

file.
To indicate you have

Type your initials below to indicate that you have reviewed the application, submitted *

materials, and official personnel file. Completed the review
by typing your initials in

the field.

Click the ACTIONS
Committee Members: Please use the above Actions drop-down menu to Publish your button to move your or
response to the Committee Chair for submission.

our Workflow task by
Committee Chair: After all committee members have reviewed the application and ) “ )
submitted materials in Watermark, and the official personnel file in HR, please enter selecti ng Publish My
your initials to confirm your own review of all materials. In the Committee Response o

Response to Chair”.

section below, indicate that all committee members have reviewed all materials and
enter a recommendation on behalf of the committee.
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Committee chair is also

Department Review Committee, Chairperson a committee member,

respond as member

3 ‘ CANCEL Actions b .
COMMITTEE CHAIR COMMITTEE MEMBER and Chalr.
B SaveDrat 1. After review is
Type your initials below to indicate that all members of the DRC have reviewed the  * Complete, type

application, submitted materials, and official personnel file.

initials into the box.
List names of the
committee and

List the names of Department Review Committes (DRC) members and denote - 1 1
committee Chairperson: |nd |Cate Who Wwas

| ~  Submitto College Review Committee

chair.

List the DRC
meeting dates.
Click the ACTIONS
button to move the
Workflow task by
clicking Submit to
Department
Chairperson.

List DRC meeting dates (must convene by September 15th):*

Reminder: The secret ballot vote of the Departmeant Review Committes should take
place by October 5.

Please see Article 1O in the YSU/YSU-OEA Collective Bargaining Agreement for detail on
this process.

Clicking Submit in the abowve Actions drop-down menu will submit this form to the
Department Chairperson for the next step in the Promotion review process.




Promotions, Tenure Review, Tenure

Review with Promotion

o o
DRSSl > | fcecemicitars wuman |y | DearimentReview |
Department Chair / Director > l College Review Committee ‘ > Dean »
Provost > [ Provost Letter \‘ > Cal;{?igiﬁ._}; g;f;gxl?:t?on;em »
Final Administrative Step
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Application for Pre-Tenure Review

Candidate Application

Dean

YOUNGSTOWN

STATE
UNIVERSITY

>

Pre-Tenure Review
Committes

Department Chairperson

Candidate Acknowledgment
of Pre-Tenure Review

Academic Affairs




Chairperson Evaluation of Faculty Performance

Faculty Member Review and

Faculty Member > Department Chair | > Acknowledgement

»

Department Chair Il > Dean

_ < - /| YOUNGSTOWN
STATE
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Application for Research

Professorship

©
Applicant >

Department Chair

Research Professorship
Committee

Dean

»



Application for Sabbatical / Faculty Improvement Leave

o)

Eligibility Review /

R > Department Chairperson 4 Dean »
Sabbatical / FIL Committee + -
Committee Chairperson > Provost > Provost Decision Letter »
Candidate Acknowledgement | Coordinator » | Final Admin Step (Sabb/FIL)

of Final Determination
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YOUR PARTNERIN

INNOVHTION

IT TRAINING

SERVICES

IT Knowledge Base | Bookmark our Calendar

Rosalyn Donaldson | Sean Melnik | LaTieya Richard

Schedule a consultation to discuss your classroom technology,
Teams and/or OneDrive for improved collaboration and efficiency, &&#:
or other YSU supported technology resources.

\ YOUNGSTOWN
STATE

£ 5 | UNIVERsITY


https://urldefense.com/v3/__https:/t.e2ma.net/click/nu3w4e/7t0der/v8nskp__;!!GCVVS_VUUfljVg!PtV4SLxanpCavkMM5HVBUQNyhxOykp-hPQpV5mNDLbUkoluCpIu50_n65xxu604Td7Bz2-VMMmToAkn8BI0$
https://urldefense.com/v3/__https:/t.e2ma.net/click/nu3w4e/7t0der/b1oskp__;!!GCVVS_VUUfljVg!PtV4SLxanpCavkMM5HVBUQNyhxOykp-hPQpV5mNDLbUkoluCpIu50_n65xxu604Td7Bz2-VMMmTodO-FkuA$
mailto:rsdonaldson@ysu.edu?subject=Contacting%20RE%3A
mailto:sjmelnik@ysu.edu
mailto:lgrichard@ysu.edu
https://urldefense.com/v3/__https:/t.e2ma.net/click/nu3w4e/7t0der/rtpskp__;!!GCVVS_VUUfljVg!PtV4SLxanpCavkMM5HVBUQNyhxOykp-hPQpV5mNDLbUkoluCpIu50_n65xxu604Td7Bz2-VMMmToe6HWCpE$

Resources

CV Importer Video & Step Guide
Reports
Workshop Recording and Slides

Watermark Knowledge Base Articles

¥
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Directory Photo

» See guidelines

» Submit a request for professional photography.

Dr. Christina Saenger

Associate Dean

Contact me
DR. CHRISTINA SAENGER
Associafe Dean
csaenger@ysu.edu
Williamson College of Business Administration williamson Hall 3337

330-941-7256

Williamson Hall 3337

phone: (330) 941-7256

csaenger@ysu edu

BIO
Christina 5a
appeared in j
Editorial Review Boards of the journal of Consumer M
marketing and advertising fields.

RESEARCH INTERESTS

Consumer behavior in a social world; consumers' use of brands in identity construction and expression; cognitive processing of product and brand information.

nger is Associate Dean in the Williamson College of Business Administration. She earned her PhD in Marketing from Kent State U

urnals such as the European journal of Marketing, fournal of Advertising, fournal of Business Research, Marketing Letters, and Psych

qy & Marketing. She serves on the

ting and the fournal of Advertising Research. She has a professional background in client account management in the

TEACHING INTERESTS

Marketing; Social Media; Interactive Marketing; Consumer Behavior; Marketing Strategy; Marketing Management; Advertising & Promotions; Marketing Research.

> DUCATION



https://ysu.edu/office-marketing-and-communications/marketing/web-team/faculty-success-photo-guidelines
https://ysu.edu/marketing-and-communications/photo-request-form

Updates to Your YSU Directory Page
To remove old information,

please complete the Web Help document found at

https://ysu.edu/web-help

Department Website Update Request Form

This form is for departments with a website on ysu.edu. Please allow 2-3 business days for the request
to be completed.

WEB TEAM
Please note: all submitted documents (i.e., .pdf, .docx, ,xslx, .pptx, etc.) need to be ADA compliant before

we can post them for you. If you are unsure if they are ADA compliant or not, here are some options:
- EIT Lab eit@ysu.edu - for assistance
EIT Desktop Tools (online tutorials)

DEPARTMENT WEBSITE UPDATE
REQUEST FORM >

= In-Person Training

Your Name: *

Extension: *

HEEH

¥YSU Email Address: *

pete@ysu.edu



How to Update Personal / Contact Information

e R s L1k Student Faculty Services Employee Finance SR ELGDE Student  Faculty Services Employee Finance

Personal Information Update Campus Directory Information

View/Update Personal Information *NEW*

View/Update Faculty & Staff Directory Information Update Current Values
Preferred (First) Name Rosalyn

View/Update campus directory and email display information.

Change your PIN
MNeed to update vour PIN? Change it here,

Change Security Question
Forgot your PIN? Phone #1: (1330 |) 041 |- 3041 |

Reset your PIN using your security guestion

Email Display Name ~ |Rosalyn Donaldson

YSU Parking System | Building and Room #1: | Meshel Hall v||412 v
Purchase/Request yvour parking permit here.

Search Image Database Phone #2: ( ‘ ‘ ) ‘

View/Update Ethnicity and Race

Veterans Classifications Building and Room #2: | None v||None v/

University Exit Request/Not Returning to YSU Your Web Site: ‘https:,:’fysu.edu,:’it—{:ustomer—sewices}'it—traini 4
RELEASE: 8.9.1

YOUNGSTOWN
STATE

UNIVERSITY Jennifer Lewis-Aey, (jjlewis02@ysu.edu) in HR for Name/Title, etc.




Reports: Creating a CV

Reporting Basics and CV Customization Guide

@} g.?&.’r':GSTOWN Click the square to view a video.
UNIVERSITY Link is step-by-step guide.



https://www.digitalmeasures.com/activity-insight/docs/reporting.html
http://drive.google.com/file/d/1-0uzk8jFjh7rk0coHv_pjqa0bkkJbyCC/view

Faculty Success Articles

 Watermark Knowledge Base

« Watermark Help Center
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https://ysu.teamdynamix.com/TDClient/2000/Portal/KB/?CategoryID=23687
https://support.watermarkinsights.com/hc/en-us
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