Y H
BOARD OF TRUSTEES MINUTES
Committee Meetings
September 19, 2023, 10 a.m.
Board Meeting Room, Tod Hall

(Resolutions, Supporting Documents and Background Materials in Appendix)
(Such documents are associated with the square graphic in front of the document title)

Attendance

Present:

Members: Julie Centofanti, Natalie Dando, Sergul Erzurum, Richard Fryda, Charles T. George,
Allen L. Ryan, Jr., J.D., Joseph J. Kerola, Helen Lafferty, Laura Lyden, Anita A. Hackstedde, M.D.,
Michael A. Peterson, Molly S. Seals, Eric Spiegel

Guests: Joy Polkabla Byers, Katrena Davidson, Michelle DiLullo, John Hyden, Holly Jacobs,
Jennifer Lewis-Aey, Neal McNally, Ross Miltner, Jennifer Oddo, Jennifer Pintar, Elaine Ruse, Mike
Sherman, Brien Smith, Ron Strollo, Shannon Tirone

Absent:
Members: Jocelyne Linsalata

I.  Meeting Schedule and Committee Listing
BOT Meeting Schedule September 2023 R1.doc
Board Committee Listing 2023-24 FINAL NEW.pdf

II.  ONLY IF ANY MEMBER IS VIRTUAL: Conduct of Committee Meetings Considering the
Resolution Associated with Virtual Meetings

CHAIR

To align our actions with our Resolution associated with virtual meetings, if a
committee member desires for a resolution to not be on a committee consent agenda,
please indicate such to assure the specific Resolution is considered separately.
Otherwise, all actions for each committee will be acted upon by consent.

Each consent agenda and/or Resolution acted upon separately, will be via roll-call vote.

lll.  INTERCOLLEGIATE ATHLETICS COMMITTEE

Joseph J. Kerola, Chair
Richard C. Fryda, Vice Chair
All Trustees are Members

A.  Disposition of the Minutes for the Previous Meeting



Approved as submitted.

Old Business

None.

Committee Items

1. Intercollegiate Athletics Discussion ltems

a.

Overview of Athletics Personnel Actions (Presenters: Ron Strollo,
Director of Athletics)

Report on recent personnel actions in Athletics, including one
separation, four appointments, 11 salary adjustments two
reclassifications/position adjustments, three promotions and
one multi-year contract extended.

B Athletics - Board Summary 7-15-23.pdf
B Athletics Personnel Appts. 7-15-23.pdf

Fiscal Year 2021-22 Financial Analysis of Benchmark Institutions
(Presenters: Ron Strollo, Director of Athletics)

Several charts were presented showing YSU Athletics’ 2021-22
financials compared to other universities in the Horizon,
Missouri Valley and Mid-American conferences. For instance,
YSU spent $4.2 million and generated revenue of $2.1 million on
football, compared to the average of $4.9 million and $1.1
million, respectively, across the MVFC. YSU ranked eighth out of
11 in the MVFC in football expenses and in salaries. In the
Horizon League, YSU spent $1.7 million on men’s basketball and
$1.1 million on women’s basketball, compared to average in the
league of $2.8 million and $1.8 million, respectively. Also, YSU
athletics generated $4.7 million in revenue, compared to the
Horizon League average of $2.6 million across all league sports.
In addition, the reports show YSU spent $8.1 million on men’s
sports and $5.6 million on women’s sports, compared to peer
average of $12.8 million and $6.6 million, respectively.

An update on Name, Image and Likeness was presented. Strollo
shared that in 2022-23, NIL earnings for YSU student athletes
increased 144% from $50,690 in 2021-22 to $124,012 in 2022-
23. He shared information provided by YSU's NIL partner,
Opendorse, that shows YSU student-athletes earn far more on
average than their league peers. YSU was recognized by the
Horizon League/Opendorse as the top earning school in 2022-23
while the top 3 individual earning athletes all were YSU student-
athletes. Other information provided by Opendorse, shows that



D.

E.

YSU Men's Basketball, Football and Women's Basketball student-
athletes earn much higher than the top average earners
amongst their conference peers and in footballs case, the entire
FCS.

B Benchmark Financial Analysis - September 2023.pdf

2. Background Materials

None.

New Business

None.

Adjournment

INVESTMENT COMMITTEE

Allen L. Ryan, Jr., Chair
Charles T. George, Vice Chair
All Trustees are Members

A.

Disposition of the Minutes for the Previous Meeting

Approved as submitted.

Old Business

None.

Committee Items

1. Investment Discussion Item

a.

September 19, 2023 Quarterly Portfolio Asset Allocation and
Investment Performance Review (Presenters: John Colla,
Clearstead)

John Colla of Clearstead presented the Quarterly Portfolio Asset
Allocation and Investment Performance Review for YSU
investments, noting that the U.S. economy remained resilient in

the first half of 2023. The university’s total non-endowment
assets grew by nearly 7 percent, fiscal year-to-date, he said.

B Clearstead Quarterly Report - BoT Meeting 09-19-2023.pdf

2. Background Materials

None.

New Business

None.



E.

Adjournment

AUDIT SUBCOMMITTEE

Molly S. Seals, Chair
Richard C. Fryda, Vice Chair
Laura A. Lyden
Anita A. Hackstedde
Joseph J. Kerola

A

Disposition of the Minutes for the Previous Meeting

Approved as submitted.

Old Business

None.

Committee Items

1. Audit Action Items

a.

Resolution to Renew and Amend the Internal Audit Charter
(Presenters: Michelle DilLullo, Staff Auditor, Sarah Gampo, Director
of Internal Audit, KSU)

B Resolution to Renew and Amend the Internal Audit Charter.pdf
B REDLINE Internal Audit Charter - June 2023.pdf

Motion:
To approve the Resolution.

Motion moved by Anita A. Hackstedde, M.D. and motion seconded
by Michael A. Peterson. Passed unanimously.

Resolution to Renew and Amend the Audit Subcommittee Charter
(Presenters: Michelle DiLullo, Staff Auditor, Sarah Gampo, Director
of Internal Audit, KSU)

B Resolution to Renew and Amend the Audit Subcommittee
Charter.pdf

B REDLINE Audit Subcommittee Charter - revised August
2023.pdf

Motion:
To approve the Resolution.



Motion moved by Anita A. Hackstedde, M.D. and motion seconded
by Michael A. Peterson. Passed unanimously.

2. Audit Discussion Items

a.

YSU-KSU Shared Services Agreement Update (Presenters: Sarah
Gampo, Director of Internal Audit, KSU)

Sarah Gampo, director of Internal Audit at Kent State University
updated the subcommittee on the YSU-KSU shared services
agreement and presented an audit report on Banner access.

Audit Report on Banner Access (Presenters: Sarah Gampo, Director
of Internal Audit, KSU)

Internal Audit Report on the Office of University Bursar
(Presenters: Michelle DilLullo, Staff Auditor)

An outcome of the Bursar audit will be a redesign of student bill
to simply and increase understanding of the charges

B Internal Audit Report - Bursars Office.pdf

Anonymous Reporting Hotline Stats Update (Presenters: Michelle
DiLullo, Staff Auditor)

There were no submissions to the Anonymous Reporting
Hotline. Campus receives regular updates/announcements
regarding availability and access to the Hotline.

B Hotline Stats Report FY23Q4.pdf

FY23 Fourth Quarter Internal Audit Plan Update (Presenters:
Michelle DiLullo, Staff Auditor)

B Quarterly Audit Plan Update FY23Q4.pdf

Audit Matrix Open Audit Recommendations Update (Presenters:
Michelle DiLullo, Staff Auditor)

B Audit Recommendations Status FY23Q4.pdf

Update on Enterprise Risk Management (Presenters: Julie Gentile,
Director of Environmental and Occupational Health and Safety)

Julie Gentile, director of Environmental and Occupational Health
and Safety updated the subcommittee on Enterprise Risk
Management for the university. Justin Bettura, chief IT security
officer, briefed the subcommittee on YSU’s significant ongoing
cyber-security efforts.

B Risk Management Update - September 2023.pdf



D.

E.

3. Background Materials

None.

New Business

None.

Adjournment

VI.  FINANCE AND FACILITIES COMMITTEE

Allen L. Ryan, Jr., Chair
Sergul A. Erzurum, Vice Chair
All Trustees are Members

A

Disposition of the Minutes for the Previous Meeting

Approved as submitted.

Old Business

None.

Committee Items

1. Finance and Facilities Consent Items

a.

Resolution to Modify Debt Management Policy, 3356-3-14
B Resolution to Modify - Debt Management policy.pdf

Motion:
To approve the Resolution

Motion moved by Laura Lyden and motion seconded by Molly S.
Seals. Passed unanimously.

Resolution to Modify Use of University Equipment Policy, 3356-4-
19

B Resolution to Modify - Use of University Equipment policy.pdf

Motion:
To approve the Resolution.

Motion moved by Anita A. Hackstedde, M.D. and motion seconded
by Michael A. Peterson. Passed unanmously.

2. Finance and Facilities Action ltems

Request any member of the committee to indicate they would like a
Resolution to not be considered via consent.



After all Resolutions have been considered, roll call vote by consent or
by individual Resolution.

a. Resolution to Approve FY25 Housing and Courtyard Rates
(Presenters: Joy Polkabla Byers, Associate Vice President, Student
Experience)

Room and board for the FY25 cohort of students staying in
university residence halls will increase 4.9 percent to $10,920 a
year. Monthly rent for the University Courtyard Apartments will
increase by $15 for each apartment type. Joy Polkabala Byers,
associate vice president for student experience, indicated this
increase is to respond to increasing business costs.

B Resolution to Approve Housing & Courtyard Rates & Other
Charges.pdf

Motion:
To approve the Resolution.

Motion moved by Charles T. George and motion seconded by
Anita A. Hackstedde, M.D. Passed unanimously.

b. Resolution to Approve Interfund Transfers Related to FY 2023
Year-End Operating Performance (Presenters: Neal McNally, Vice
President for Finance & Business Operations)

McNally reported that the university ended fiscal year 2023 with
a combined fund balance of $4 million in the general and
auxiliary funds. The resolution allocates $2.5 million to the
general fund budget to support current year operations. The
remainder of the funds were allocated to academic and auxiliary
plant funds to be used for future repairs and maintenance to
facilities and equipment.

B Operating Performance & Year-End FY23_detail.pdf
B Resolution to Approve Interfund Transfers Related to FY23
Year-End.pdf

Motion:
Approve the Resolution.

Motion moved by Molly S. Seals and motion seconded by Michael
A. Peterson. Passed unanimously.

3. Finance and Facilities Discussion Items



D.

Planning and Construction Projects Update (Presenters: John
Hyden, Associate Vice President, Facilities & Support Services, Rich
White, Director of Planning & Construction)

Hyden and White updated the board on several capital projects,
including ongoing elevator safety repairs and replacements,
building envelope renovations, utility distribution
upgrades/expansion, Stambaugh classroom/Beeghly Physical
Therapy area renovations, campus roof replacements and the
completion of the Arlington parking facility. They also discussed
projects in development for 2023-24, including the Maag Library
Learning Commons, Student Center renovation, Ward Beecher
renovation and Emergency Generator upgrade projects.
McNally presented a historical summary of state of Ohio capital
funding appropriations. Since the mid-1980’s, state funding
levels have fallen by 91% when adjusted for CPI inflation. This
sharp decrease in state capital funding over the past 40 years is
the primary reason why YSU (and universities across the state)
have untenable backlogs of deferred maintenance in campus
buildings. McNally noted that concerns about deferred
maintenance will likely worsen during the FY 2026-27 capital
biennium when most of YSU’s next state capital appropriation
will be earmarked for student center renovations. At the height,
YSU’s capital allocation was $34.5 million, whereas it is currently
roughly $10.5 million.

B Projects Update - August 30, 2023.pdf
B Capital Funding History.pdf
Report of Audit Subcommittee (Presenters: Molly S. Seals)

A verbal report of the Audit Subcommittee will be presented.

4. Background Materials

None.

a.

New Business

None.

Reportable Budget and Interfund Transfers for the Quarter Ending
June 30, 2023

B Reportable Transfer Report 6-30-23.pdf
Fourth Quarter Diversity and EDGE Spend Report
B Diversity Report_FY2023_Fourth Quarter.pdf



VII.

E.

Adjournment

INSTITUTIONAL ENGAGEMENT COMMITTEE

Anita A. Hackstedde, Chair
Allen L. Ryan, Jr., Vice Chair
All Trustees are Members

A

Disposition of the Minutes for the Previous Meeting

Approved as submitted.

Old Business

Committee Items

1. Institutional Engagement Action Items

a.

Resolution to Modify Alcoholic Beverages on Campus, Policy 3356-
5-10 (Presenters: Greg Morgione, Associate General Counsel,
Shannon Tirone, Associate Vice President University Relations)

B Resolution Alcoholic Beverages on Campus 3356-5-10.pdf
B REDLINE 3356-5-10 Alcoholic beverages on campus.pdf

Motion:
Approve Resolution

Motion moved by Charles T. George and motion seconded by
Sergul Erzurum. Passed unanimously.

Resolution to Approve Student Scholarships & Grants,
Administration, and Awarding, Policy 3356-8-10 (Presenters: Mike
Sherman, Vice President for Student Affairs, Institutional
Effectiveness, and Board Professional)

Sherman indicated this resolution was proposed to assure that
there is only one area on campus, the Office of Student Financial
Aid, through which scholarships can be offered. The offering of
scholarships (anything by such a designation or that can be
interpreted as such) is intricately interconnected with Federal
and State rules and regulations and a substantial portion of
institutional revenue is derived from such sources. Such a
requirement is therefore, a risk mitigation strategy by putting in
place appropriate oversight and controls.

B Explanation of New University Policy 3356-8-10.pdf
B Resolution to Approve 3356-8-10.pdf



B NEW 3356-8-10 Student scholarships grants administration and
awarding.pdf

Motion:

Approve Resolution

Motion moved by Charles T. George and motion seconded by
Sergul Erzurum. Passed unanimously.

2. Institutional Engagement Discussion Items

a.

YSU Foundation Quarterly Gift Report (Presenters: Paul McFadden,
President YSU Foundation)

McFadden reported that the Foundation received $20.2 million
in gifts in FY 2023. He also reported 721 new gifts and pledges
totaling $2.9 million for the fourth quarter of fiscal year 2023. He
said the Foundation has decided to send a special spring mailing
to support fundraising for the Zoldan Family Student Center
project. McFadden also presented a list of naming gifts and
pledges totaling more than $10 million, mostly for named spaces
in the Zoldan Family Student Center. Additionally, McFadden
presented an updated menu of naming gifts, ranging from
$100,000 for named classrooms to $1.5 million for named
academic departments and schools.

B Aprl, 2023 - June, 2023 YSUF Quarterly Summary Gift
Processsing.pdf

B YSU Foundation Naming Update, September 2023.pdf
B YSU Foundation Naming Menu, September 2023.pdf

Fall 2024 Enrollment Update: Innovating for Enrollment Market
Share (Presenters: Mike Sherman, Vice President for Student
Affairs, Institutional Effectiveness and Board Professional, Elaine
Ruse, Associate Vice President for Student Enrollment and
Business Services)

Sherman and Ruse provided a Fall 2024 enrollment update:
innovating for enrollment market share. Sherman shared some
of the most recent steps that have been taken to roll out the
new “Know Y” brand and spoke about how the new brand “will
be a central component of using marketing in very strategic ways
to drive enrollment.” Ruse spoke about how the office of
Undergraduate Admissions is “trying to focus on different groups
in order to recruit students in a more targeted way, using

10



VI,

D.

E.

targeted messaging and strategies to try to influence enrollment
decisions.” She indicated that “once a university wide enroliment
plan is created, targets for yield will be established for each of
the special populations, keeping market share in mind.” Ruse
also shared the YSU went live on the Common App in August.

3. Background Materials

None.

New Business

None.

Adjournment

GOVERNANCE COMMITTEE

Michael A. Peterson, Chair
Charles T. George, Vice Chair
All Trustees Are Members

A.

Disposition of the Minutes for the Previous Meeting

Accepted as submitted.

Old Business

None.

Committee Items

1. Governance Action Items

Request any member of the committee to indicate they would like a

Resolution to not be considered via consent. After all Resolutions have

been considered, roll call vote by consent or by individual Resolution.

a.

Renewing the Plan for Strategic Actions to Take Charge of Our
Future (Presenters: Mike Sherman, Vice President for Student
Affairs, Institutional Effectiveness, and Board Professional, Brien
Smith, Provost and Vice President for Academic Affairs)

The resolution endorses the substantially adjusted Plan which
was reviewed with input provided via the Academic Senate and
via faculty through chairpersons of departments.

Sherman reported that the Board and leadership agreed that
much has been accomplished implementing the Plan and the
time was right for renewal, particularly in advance of naming the
next president, expected to implement the Plan. He added that
Sustainability was added as an overarching theme

11



complimenting Student Futures and Lifelong Learning, Academic
Distinction and Discovery of Knowledge, and Collective Impact
with the Community. It was noted the previous Plan had two
sections; by adding Sustainability, there now exists one
document constituting the entire Plan. He expressed to the
Board that such Plans are dynamic and adjustments are made in
real-time, also indicating that if such adjustments materially
changed the Plan, the Board would be updated on such a
significant change. Brien Smith, provost and vice president for
academic affairs, indicated that such a Plan helps set strategic
directions that achieve the mission of the university.

B8 DRAFT Renewed Plan for Strategic Actions to Take Charge of
Our Future (will be revised given campus input).pdf

B8 DRAFT Resolution Renewing the Plan Sept 2023.pdf

Motion:
Approve the Resolution.

Motion moved by Michael A. Peterson and motion seconded by
Anita A. Hackstedde, M.D. Passed unanimously.

2. Governance Discussion ltems
a. 2024 Meeting Schedule

Consider moving the June meeting to the first week given the
budget has already been determined.

B 2024 BOT Schedule DRAFT.pdf

b.  YSU Future State Plan Discussion (LEAD IN TO THE EXECUTIVE
SESSION TOPICS) (Presenters: Mike Sherman)

Sherman indicated that marketing and enrollment are integrally
and necessarily connected and that we have been and we will
pursue optimizing that relationship. He noted that our programs
must be relevant to potential students, connected to strong
career opportunities; if both exist, we can be accountable for
both the quality of the educational experience as well as the
opportunities presented for career success. He also noted that
our language is shifting and will continue to shift towards
understanding market share for academic programs and that if
we have those that are relevant and connected, the market will
know we care and that will contribute directly to "yield" that
must be the ultimate measure of every point on the attraction,
matriculation, persistence, completion, and career success

12



continuum. He indicated the Board should anticipate an
integrated marketing for enrollment plan to be available by the
end of this academic year and aligned with the FY-25 budget
proposal.

B Marketing for Enrollment Strategy BOT Sept 2023.pdf
3. Executive Session

Discuss Personnel matters related to a YSU Future State and in
consideration of the Fall 2023 14-th Day Enroliment Report.

Motion:

Motion was made to go into Executive Session for the purposes of, "
consideration of the appointment, employment, dismissal, discipline,
promotion, demotion, or compensation of one or more public employees
or officials (O.R.C. 121.22(G) (1)) and/or preparing for, conducting, and/or
reviewing negotiations or bargaining sessions with public employees
concerning their compensation, or other terms and conditions of their
employment (O.R.C. 121.11 (G) (4)).

Motion moved by Michael A. Peterson and motion seconded by Charles T.
George. A roll-call vote was taken and it was unanimous to enter
Executive Session at 1:10 p.m. and exited Executive Session at 2:35 p.m.

D. New Business
None.
E. Background Materials
1. National Conference on Trusteeship Boston MA
B 2024 (March) Trusteeship Conference Boston MA.pdf

F.  Adjournment

ACADEMIC EXCELLENCE AND STUDENT SUCCESS COMMITTEE

Molly S. Seals, Chair
Joseph J. Kerola, Vice Chair
All Trustees are Members

A. Disposition of the Minutes for the Previous Meeting
Approved as submitted.
B.  Old Business

None.

13



C. Committee Items

1. Academic Excellence and Student Success Consent Item

Items listed under the Consent Agenda require Board approval;
however, they may be presented without discussion as the items
include only non-substantive changes.

a.

Resolution to Modify Employment of Students Under the Federal
Work-Study Program Policy, 3356-9-03.2 (Presenters: Elaine Ruse,
Associate Vice President for Enrollment Planning and
Management)

B Resolution to Modify - Employment of Students Under the
Federal Work-Study Program Policy.pdf

Motion:
To approve Resolution

Motion moved by Anita A. Hackstedde, M.D. and motion seconded
by Michael A. Peterson. Passed unanimously.

2. Academic Excellence and Student Success Action Items

Request any member of the committee to indicate they would like a

Resolution to not be considered via consent. After all Resolutions have

been considered, roll call vote by consent or by individual Resolution.

a.

Resolution to Modify Faculty Workload Policy, 3356-10-20
(Presenters: Brien N. Smith, Provost and Vice President for
Academic Affairs, Jennifer Pintar, Vice Provost for Academic
Administration and Student Outreach Support)

Explanation of Modifications to University Policy: 3356-10-20
Faculty workload

This policy is being recommended for modification to match the
language changes in the new Collective Bargaining Agreement
and reflect the addition of the new term position, Principal
Lecturer. Summer workload for thesis, non-thesis, or dissertation
projects was also clarified.

B Resolution to Modify - Faculty Workload Policy.pdf

Motion:
Approve Resolution.

14



Motion moved by Anita A. Hackstedde, M.D. and motion seconded
by Michael A. Peterson. Passed unanimously.

Resolution to Authorize Conferral of Honorary Degree (Presenters:
Brien N. Smith, Provost and Vice President for Academic Affairs)

Summarization of the credentials of Bob DiPiero, who has been
nominated to receive an honorary degree at the Fall 2023
Commencement Ceremony. Board approval is required.

B Resolution to Authorize Conferral of Honorary Degree.pdf
Motion:

Approve Resolution.

Motion moved by Anita A. Hackstedde, M.D. and motion seconded
by Michael A. Peterson. Passed unanimously.

3. Academic Excellence and Student Success Discussion Items

a.

First Day Complete - The Pete Complete Book Program
(Presenters: Joy Polkabla Byers, Associate Vice President of
Student Experience)

Polkabla Byers introduced the Pete Complete Book Program. The
program, slated for launch in Fall 2024, gives students the ability
to have access to all of the required materials for their classes on
the first day of the semester for a flat per credit hour rate. Such
an approach helps reduce the costs of textbooks. Students can
choose to opt out of the program on a semester-by-semester
basis.

B BOT Pete Complete Introduction.pdf

Academic Program Enhancement and Effectiveness Including
Consideration of Undergraduate On-Line Programs (Presenters:
Jennifer Pintar, Vice Provost for Academic Administration and
Student Outreach Support)

Smith and Pintar reported on the consideration of engaging with
AP to create and support undergraduate online programs. “In
Fall of 2021 about 31 percent of all Ohio undergraduate online
students are going out of state,” said Pintar. It is projected that
the online undergraduate programs will launch in January 2025.

Relocation of Counseling Services and Dean of Students,
Introduction of the New Director of Student Counseling Services,
Francine Packard, and Annual Report on Student Complaints

15



(Presenters: Jennifer Pintar, Vice Provost for Academic
Administration and Student Outreach Support, Nicole Kent-Strollo,
Dean of Students and Ombudsperson)

Pintar, Kent-Strollo and Francine Packard, director of Student
Counseling Services reported the relocation of the Dean of
Students and Counseling Services to the third floor of DeBartolo
Hall. The new Thrive Center will bring the Dean of Student
offices, Student Counseling Services and the Penguin Pantry
under the same roof. An Ohio Department of Higher Education
grant, meant to prioritize student mental health was obtained
and will be used for the move as well as to secure two additional
counselors. Packard spoke about the ability to create higher
quality services by partnering with the graduate programs in
Social Work and Counseling to help expand social and emotional
services to students on campus.

B Student Complaint Aggregate Data F22 S23 X23.pdf

General Education Transformation (Presenters: Jennifer Pintar,
Vice Provost for Academic Administration and Student Outreach
Support)

Pintar spoke about the General Education Transformation
framework. She shared that the Academic Senate had recently
passed the framework and work is being done to incorporate

micro-credentialing into the framework to assist students with
career readiness.

Introduction of the New Director of Career Exploration and
Development, Sara Fugett, and Discussion Regarding Career
Readiness (Presenters: Claire Berardini, Associate Provost for
Student Success)

Berardini introduced Sara Fugett, director of Career Exploration
and Development. Fugett discussed the importance of increasing
experiential learning opportunities and access to internships for

all students and the idea of embedding career development in
the curriculum to better prepare students for the future.

Academic Senate Update (Presenters: Martha Pallante,
Chairperson, Academic Senate)

Pallante reported that Senate did pass the new framework for
general education and that they are exploring Writing within the

Discipline options to better prepare students for their chosen
careers. She also spoke about the strong working relationship

16



with the Student Government Association the finalized
reciprocal agreement that helps to outline faculty and student
responsibilities.

B Report for Academic Senate - September 2023.pdf
4. Background Materials

To view the below listed background agenda items, please visit the
September 2023 - Background Material folder.

a.  Office of Research Services Quarterly Report

The Quarterly Report from the Office of Research Services is
presented for the Board of Trustees’ information.

b.  Current Accreditation Activity

The report on accreditation activity shows recent accreditations
and upcoming site visits and documents submitted.

c. Academic Programs Update
The report outlines new program development.
d. Welcome Week Schedule

Welcome Week is designed to enhance students’ connection to
and engagement in university life. Student engagement is one of
the most important drivers of student success. A schedule of this
year’s events is attached.

D. New Business
None.

E. Adjournment

Workforce Education and Innovation Committee

Charles T. George, Chair
Laura A. Lyden, Vice Chair
All Trustees are Members

A. Disposition of the Minutes for the Previous Meeting
Approved as submitted.

B.  Old Business
None.

C. Committee Items

1. Workforce Education and Innovation Discussion ltems

17



Jennifer Oddo, vice president of Workforce Education and Innovation,
and David Janofa, associate vice president reported on divisional
highlights, strategic initiatives, the quarterly financial overview,
departmental updates and key performance indicators for the Division
of Workforce Education and Innovation. Oddo shared that the YSU
Workforce Team has been making great strides in aligning the division’s
mission and vision to support YSU's Take Charge of Our Future Strategic
Action Plan, staying focused on quality of experience, stakeholder
engagement and sustainability. Janofa spoke about the current efforts
taking place on a state grant called Tech Prep, to further advance
pathways to articulation. He also spoke about the recently introduced
Industry Recognized Credential Assurance Guides (ITAG) which are
slowly being developed and approved to be delivered by YSU
Workforce. These will increase opportunity for future and current
students to start on a pathway to a college degree. Oddo shared that
the Divisional Administrative Offices, IT Workforce Accelerator and the
James P. Tressel Institute for Leadership and Teamwork should be
moved into their new space in Silvestri Hall by the end of September.

a. Divisional Highlights (Presenters: Jennifer Oddo, Vice President,
Guests: David Janofa, Assoc. Vice President)

B C1a - Divisional Highlights.pdf

b.  Strategic Initiatives (Presenters: Jennifer Oddo, Vice President,
Guests: David Janofa, Assoc. Vice President)

B C1b - Strategic Initiatives.pdf

c.  Quarterly Financial Overview (Guests: David Janofa, Assoc. Vice
President, Kelli Miller, Director of Finance and Operations)

B Cic - Quarterly Financial Overview.pdf

d. Departmental Updates (Presenters: Jennifer Oddo, Vice President,
Guests: David Janofa, Assoc. Vice President)

B C1d - Departmental Updates.pdf

e. Key Performance Indicators (Presenters: Jennifer Oddo, Vice
President, Guests: David Janofa, Assoc. Vice President, Kelli Miller,
Director of Finance and Operations)

B Cle - Key Performance Indicators.pdf

2. Background Materials
None.

D. New Business
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https://app.onboardmeetings.com/9c632d92ceac4f4485c0c319c594690d-101/meetingBook/8bfd0a8668de4f87ac0a8fc17000bde1-101?page=174

XI.

E.

None

Adjournment

UNIVERSITY AFFAIRS COMMITTEE

Anita A. Hackstedde, Chair
Charles T. George, Vice Chair
All Trustees are Members

A

Disposition of the Minutes for the Previous Meeting

Approved as submitted.

Old Business

None

Committee Items

1. University Affairs Consent Items

Items listed under the Consent Agenda require Board approval; however,
they may be presented without discussion as the items include only non-

substantive changes.

Motion:
To approve all Resolutions associated with the Consent Agenda
item.

Motion moved by Charles T. George and motion seconded by
Michael A. Peterson. Passed unanimously.

Resolution to Modify Sick Leave Accrual, Use and Conversion,
Excluded Professional/Administrative and Excluded Classified Staff
Policy, 3356-7-13

B Resolution to Modify - Sick Leave Accrual, Use & Conversion,
Excluded PA & Classified Staff policy.pdf

Resolution to Modify Political Activities of Employees Policy, 3356-
7-25

B Resolution to Modify - Political Activities of Employees
policy.pdf

Resolution to Modify Classified Civil Service Employees Policy,
3356-7-41
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B Resolution to Modify - Classified Civil Service Employees
policy.pdf

Resolution to Modify Supplemental Pay for Faculty and
Professional/Administrative Staff Policy, 3356-7-46

B Resolution to Modify - Supplemental Pay for Faculty & PA Staff
policy.pdf

Resolution to Modify Relocation Allowance for New Full-time

Employee Policy, 3356-7-54

B Resolution to Modify - Relocation Allowance for New Full-time
Employee policy.pdf

2. University Affairs Executive Session

a.

Litigation, Personnel and Collective Bargaining Update (Presenters:
Holly Jacobs, Vice President for Legal Affairs and Human
Resources)

A summary of current litigation and personnel matters, as well
as a collective bargaining update.

Motion:

Trustee Peterson moved that the Board enter Executive Session
for the purposes of, " consideration of the appointment,
employment, dismissal, discipline, promotion, demotion, or
compensation of one or more public employees or officials (O.R.C.
121.22(G) (1)) and/or preparing for, conducting, and/or reviewing
negotiations or bargaining sessions with public employees
concerning their compensation, or other terms and conditions of
their employment (O.R.C. 121.11 (G) (4)) and/or consideration of
specialized details of security arrangements where disclosure of
the matters discussed might reveal information that could be used
for the purpose of committing or avoiding prosecution for, a
violation of the law (O.R.C. 121.11.(G) (6))."

Motion moved by Michael A. Peterson and motion seconded by
Charles T. George. The Committee entered Executive Session
following a roll-call vote with unanimous approval. Entered
Executive Session at 4:11 p.m. and exited Executive Session at 4:33
p.m.

3. University Affairs Action Items
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Request any member of the committee to indicate they would like a

Resolution to not be considered via consent. After all Resolutions have

been considered, roll call vote by consent or by individual Resolution.

a.

Resolution to Prefer the Student Code of Conduct Procedures Over
O.R.C. 3345.21-3345.23 for Students Arrested and Charges with
Crimes of Violence (Presenters: Holly Jacobs, Vice President for
Legal Affairs and Human Resources, Ross Miltner, Associate
General Counsel)

B Resolution - Student Code of Conduct & ORC 3345.21-3345.23
pgs..pdf

Motion:
Approve Resolution.

Motion moved by Charles T. George and motion seconded by
Michael A. Peterson. Passed unanimously.

Resolution to Ratify YSU-ACE Labor Agreement (Presenters: Holly
Jacobs, Vice President for Legal Affairs and Human Resources)

B Resolution to Ratify YSU-ACE Labor Agreement.pdf
B REDLINE YSU-ACE Collective Bargaining Agreement 2023-
2026.pdf

Motion:
Approve Resolution.

Motion moved by Molly S. Seals and motion seconded by Charles
T. George. Passed unanimously.

Resolution Regarding Terms and Conditions of Employment for
Classified Employees Excluded from Collective Bargaining
(Presenters: Holly Jacobs, Vice President for Legal Affairs and
Human Resources)

B Resolution for Classified Excluded ACE Employees.pdf

Motion:
Approve Resolution.

Motion moved by Charles T. George and motion seconded by
Michael A. Peterson. Passed unanimously.
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Resolution to Modify Resolution to Modify Hiring and Selection
Process, Evaluation and Compensation for Intercollegiate Athletic
Coaches Policy, 3356-7-36 (Presenters: Ross Miltner,

Associate General Counsel)

Explanation of Modifications to University Policy:
3356-7-36 Hiring and selection process, evaluation and
compensation for intercollegiate athletic coaches.
At the June 2023 meeting of the Board’s intercollegiate athletics
committee, the Executive Director of Athletics presented the
athletics department’s intention to begin the use of multi-year
coaching appointments.
As a means toward that end, Board policy 3356-7-36, titled
“Hiring and selection process, evaluation and compensation for
intercollegiate athletic coaches”, required updating. The policy
now provides three options for athletics coaches’ employment
agreements:

e An appointment with a sixty-day notice of termination

clause; or
e An appointment for multiple years with a sixty-day notice
of termination clause; or

e An employment contract for multiple years.
The updates to the policy further provide parameters to govern
the new category of agreement.
Additionally, updates clarify the process by which search waivers
should be utilized for hiring and selection of athletics coaches.

B Resolution to Modify - Hiring & Selection Process, Evaluation &
Compensation for Athletic Coaches policy.pdf

Motion:
Approve Resolution.

Motion moved by Charles T. George and motion seconded by
Michael A. Peterson. Passed unanimously.

Resolution to Ratify Personnel Actions (Presenters: Jennifer Lewis-
Aey, Executive Director & Chief Human Resources Officer)

University policies require that the Chief Human Resources
Officer provide a summary of appointments, promotions, and
other personnel actions for faculty and
professional/administrative staff, including intercollegiate
athletics coaching positions for April 16, 2023, through July 15,
2023. Personnel actions for faculty and
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professional/administrative staff are contingent upon approval
of the Board of Trustees.

B Resolution to Ratify Personnel Actions - Faculty & PA Staff
including Athletics.pdf

B Faculty - Board Summary 7-15-23.pdf

B Faculty Personnel Appts. 7-15-23.pdf

B Professional Administrative - Board Summary 7-15-23.pdf
B Professional Administrative Personnel Appts. 7-15-23.pdf
B Athletics - Board Summary 7-15-23.pdf

B Athletics Personnel Appts. 7-15-23.pdf

Motion:
Approve Resolution.

Motion moved by Molly S. Seals and motion seconded by Charles
T. George. Passed unanimously.

4. Background Materials

To view the below listed background agenda items, please visit the

September 2023 - Background Material folder.

a.

Human Resources Update

This report will provide an update on current accomplishments
and priorities for moving forward with Human Resources
Department operations; and provide the status of all Unfair Labor
Practices, Grievances and Arbitrations.

B HR Update - September 2023.pdf

B Employment - SNAPSHOT 2023 September.pdf
Human Resources Update on Position Searches

This report will provide a list of all searches in progress.
B Current Job Postings 8-28-23.pdf

Classified Civil Service Personnel Actions

This is a summary of all personnel actions approved by the Chief
Human Resources Officer serving as the appointing authority for
classified staff.

B Classified - Board Summary 7-15-23.pdf
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XIl.

B Classified Personnel Appts. 7-15-23.pdf
d. Supplemental Pay Assignments
B Supplemental Pay Summary 7-15-23.pdf
B Supplemental Pay Report 7-15-23.pdf
e. Report on Search Waivers
B Search Waiver Report - September 2023.pdf

f.  Years of Service Recognition for Faculty and Staff for Calendar Year
2023

B Years of Service Recognition - 2023.pdf
New Business
None.

Adjournment

EXECUTIVE COMMITTEE

Michael A. Peterson, Chair
Charles T. George, Vice Chair
Joseph J. Kerola

Anita A. Hackstedde

Molly S. Seals

Allen L. Ryan

A.

Disposition of the Minutes for the Previous Meeting
Approved as submitted.
Old Business
None.
Committee Items
Executive Committee Action Item
None.
Executive Committee Discussion Item

1. Interim President Report

Bi HKL September 2023 PP FINAL.pptx

New Business
None.

Adjournment
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YOUNGSTOWN
STATE UNIVERSITY

BOARD OF TRUSTEES
Meeting Schedule

Tuesday, September 19, 2023
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10:30 a.m.*

11:00 a.m.*

11:30 a.m.*

12:30 p.m.

1:00 p.m.*

1:45 p.m.*

2:30 p.m.*

3:00 p.m.*

3:30 p.m.*

4:30 p.m.*

Intercollegiate Athletics Committee

Investment Committee

Audit Subcommittee

Finance & Facilities Committee

Lunch

Institutional Engagement

Governance Committee

Academic Excellence & Student Success

Workforce Education and Innovation Committee

University Affairs Committee

Executive Committee

Wednesday, September 20, 2023

10:00 a.m.

Board Meeting

Board Meeting Room
1st Floor, Tod Hall

Board Meeting Room
1st Floor, Tod Hall

Board Meeting Room
1st Floor, Tod Hall

Board Meeting Room
1st Floor, Tod Hall

8-23-23

Leaders' Conference Room #236
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Board Meeting Room
1st Floor, Tod Hall

Board Meeting Room
1st Floor, Tod Hall

Board Meeting Room
1st Floor, Tod Hall

Board Meeting Room
1st Floor, Tod Hall

Board Meeting Room
1st Floor, Tod Hall

Board Meeting Room
1st Floor, Tod Hall

Board Meeting Room
1st Floor, Tod Hall

* Approximate time for start of the meeting; the meeting will start immediately following preceding committee meet’
pp g g y gp g
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YOUNGSTOWN
STATE
UNIVERSITY

SUMMARY OF PERSONNEL ACTIONS
Athletic Employees
04/16/2023 through 7/15/2023

Separations — 1

e Professional Administrative Excluded — 1

Appointments — 4
Replacement Positions — 3
e Professional Administrative — 1

e Professional Administrative Excluded — 1
e Professional Administrative Externally Funded — 1

New Positions — 1
e Professional Administrative Excluded — 1

Salary Adjustments — 11

e Professional Administrative Excluded — 11

Reclassification/Position Adjustments - 2

e Professional Administrative — 1
e Professional Administrative Excluded — 1

Promotions — 3

e Professional Administrative Excluded — 3

Multi-Year Appointments — 1

e Professional Administrative Excluded — 1




YOUNGSTOWN STATE UNIVERSITY

ATHLETICS EMPLOYEES
PERSONNEL ACTIONS 4/16/2023 THROUGH 7/15/2023

SEPARATIONS
EMPLOYEE EMPLOYEE DATE OF TYPE OF
NAME TYPE POSITION TITLE DEPARTMENT SEPARATION | FTE| SALARY SEPARATION
Head Coach
Clarkson, Kendall Excluded Women's Lacrosse Athletics 5/14/2023 1.00| $63,360.36 60 Day Notice

Page 1
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YOUNGSTOWN STATE UNIVERSITY
ATHLETICS EMPLOYEES
PERSONNEL ACTIONS 4/16/2023 THROUGH 7/15/2023

APPOINTMENTS
CONTRACT/

EMPLOYEE EMPLOYEE APPOINTMENT
NAME TYPE POSITION TITLE DEPARTMENT DATES FTE SALARY
Slepski, Matthew APAS Coordinator - Athletic Facility Operations Athletic Facilities Rental 4/17/2023 1.00 $40,000.00
Lundgren, Keith Excluded Assistant Coach Volleyball 6/1/2023 1.00 $35,000.00

Special Assistant to the
Nolfi, Rocco* Excluded Executive Director of Athletics Athletic Administration 7/5/2023 1.00 $35,568.00
Externally Assistant Director
McFadden, Colten Funded Athletic Sales and Development Athletic Administration 4/17/2023 1.00 $47,500.00
*New Position
11
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YOUNGSTOWN STATE UNIVERSITY
ATHLETICS EMPLOYEES
PERSONNEL ACTIONS 4/16/2023 THROUGH 7/15/2023

SALARY ADJUSTMENTS
CONTRACT/
EMPLOYEE EMPLOYEE APPOINTMENT | NEW NEW OLD | PREVIOUS
NAME TYPE POSITION TITLE DEPARTMENT DATES FTE SALARY FTE SALARY
Echevarria, Jesus Excluded Associate Head Coach Volleyball 7/1/2023 1.00 $56,100.00 | 1.00 $50,000.00
Head Coach Track and

Gorby, Brian Excluded Cross Country Track - Men's 7/1/2023 1.00 $74,969.98 | 1.00 $71,359.20

Green, Joshua Excluded Assistant Coach Soccer Soccer - Women's 7/1/2023 1.00 $48,615.89 1.00 $42,662.64

Hernandez, Ulises Excluded Head Coach Men's Tennis Tennis - Men's 7/1/2023 1.00 $42,923.74 1.00 $41,256.96

Kuberski, Douglas Excluded Head Coach Bowling Women's Bowling 7/1/2023 1.00 $48,955.52 1.00 $46,597.68
Co-Head Coach

Markota, Michelle Excluded Cheerleading Cheerleaders 4/16/2023 0.50 $12,454.13 0.48 $11,830.44
Assistant Coach

Morales, Arnaldo Excluded Track and Field Track - Men's 7/1/2023 1.00 $44,313.31 1.00 $42,179.04
Co-Head Coach

Schneider, Jennifer Excluded Cheerleading Cheerleaders 4/16/2023 0.50 $12,454.13 0.48 $11,598.47

Shrum, Brian Excluded Head Coach Soccer Soccer - Women's 7/1/2023 1.00 $71,420.55 1.00 $69,326.80

Sopel, Mickael Excluded Head Coach Women's Tennis Tennis - Women's 7/1/2023 1.00 $58,723.34 1.00 $55,894.98
Assistant Coach

Tomei, Megan Excluded Track Field Throws Track - Women's 7/1/2023 1.00 $47,547.30 1.00 $45,257.40
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YOUNGSTOWN STATE UNIVERSITY
ATHLETIC EMPLOYEES

PERSONNEL ACTIONS 04/16/2023 THROUGH 07/15/2023
RECLASSIFICATIONS/POSITION ADJUSTMENTS

NEW EMPLOYEE NEW

TYPE / NEW DEPARTMENT| CONTRACT/ FTE /
EMPLOYEE OLD EMPLOYEE | NEW POSITION TITLE / / APPOINTMENT | OLD NEW PREVIOUS

NAME TYPE OLD POSITION TITLE | OLD DEPARTMENT DATES FTE SALARY SALARY
University Sports Equipment
Manager /
Gallo, Timothy APAS Assistant Equipment Manager Equipment Room 5/16/2023 1.00 $52,600.48 | S 45,739.55
Assistant Coach/

Kotulock, Halle Excluded Interim Head Coach Lacrosse - Women's 7/16/2023 1.00 $35,000.00 | S 51,000.00
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YOUNGSTOWN STATE UNIVERSITY

ATHLETICS EMPLOYEES

PERSONNEL ACTIONS 4/16/2023 THROUGH 7/15/2023

PROMOTIONS
NEW EMPLOYEE
TYPE / CONTRACT/
EMPLOYEE | OLD EMPLOYEE NEW POSITION TITLE/ APPOINTMENT NEW PREVIOUS
NAME TYPE OLD POSITION TITLE DEPARTMENT DATES FTE | SALARY SALARY
Associate Athletics Director of Corporate
Sponsorship & Athletic
Marketing /
Assistant Director Athletic Marketing &
Schmidt, Robert Excluded Promotions Ticket Office 6/1/2023 1.00 | $ 71,000.00 [ S 66,734.68
Assistant Athletics Director of Corporate
Sponsorship & Athletic Ma