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• Earl Edgar
.Vice President, Academic

•

TO

FROM:

Full-Service Faculty, Administrators, and Student Government

Virginia Phillips, Secretary of the Senate

I ,j(". i.·· RE ASENr~iTE1 7MEE1T9I7N8G
. ~ p .' ,'::\ ---- 4:00 p.m." .

1. Call to Order

Schwebel Auditorium

AGENDA

March 28, 1978

2. Approval of Minutes of previous meeting, March 3, 1978

3. Report of the Charter and ByLaws Co1lllll1ttee

4. Report of the Executive Connnittee

5. Report of the Elections and Balloting Committee

6. Reports of other Senate Connnittees

778-18 Educational Media Committee - Meeting report

778-19 Individualized Curriculum Program Committee - Conference

778-20 University Honors Committee - Director of Honors, Honors Brochure,
Honors Conference Courses

7. Unfinished Business

8. New Business

9 • Adj oumment
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COVER SHEET TO BE ATTACHED TO ALL REPORTS SUBMITTED TO THE ACADEMIC SENATE

Educa tional Neaia COmmittee ----

Report Number (For Senate Use Only)March 22, 1 978Date__~.J,;W"",(;..f-_.I.,;Z.~

Name of Committee Submitting Report __::.l&~I....lW6~~...:.:l~o.liI-~~olo.W.l~:'- _

Committee Status: (elected chartered, <:!ppointed}hartei=!CJ} ad hoc, etc.) _

Names of Committee members:__~Bo~g~g~e~s~S~,~C~o~p~e~laan~d~,~Gr~a~f~,~I~dQ~l~!d~,~P~eut~.r~e~k~,~JulluhQa~s~z~, ___
W;i"gl:lQls) SQ1QQla

Please write a brief summary of the report which the Committee is submitting to

the Senate:_(.:ttach complete report) The Committee met three times durin~

the Fall Quarter and once during the Winter. We have examined the results of a

118ma Usage Questionnaire distrihuted during the Spring of 1971. The remainder of

our time hes been devoted chiefly to an examination of the Media Center Budget.

There are no recommendations at this point though we may have some for the Nay

Meeting
Do you anticipate making a formal motion relative to the report? ~N~g __ (
If so, state the motion:---------------------------

If there are substantive changes made from the floor in your committee recommendation,

would the committee prefer that the matter be sent back to committee for further

consideration?------------------------------
Oth~r relevant dat~:--------------------------

•

Chairman (please initial)
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Report of the .J:.:duGCltinnal l'ledi a L:omr1}.ttee

The Educational Media C0J11J11ittee met three times in the Fall :-Juarter and
once during th~~ Winter Quarter. We bel~an by examining a questionnaire distrihuted
to tIle facill ty on media usage d1Jring the Spring (..lu2rter of 1977. not surprisingly,
the 1U8st:; nnnaire showed that the ma.iority of respondents used simpler forms of'
merJ.: a such as overhead tr;-,nsparencies, charts, and graphs, to a much greater extent

than more comnlicClted forms of media. The feeling was expressed, however, that
lack of equipment, lack of operators, and/or facilIty ignorance concerning the
o:Jeration of all hut the simnlest forms of media eql1ipment did prevent a fuller
and more varied use of Media by tre faculty. For examole, a significant numher of
those ..rho indicpted they never used media also indicated that if they knew more
about l'1cdi a and/or if more eql1ipment were aVClilable tr ey rnip.;ht use it more. Great
dissatisfa ction was expressed wj th the Hedia Center film collectir,n with respect
1xJth to the quantity and the Qualj.tv of the collection as well as the amount of
rnneny 8vailable to purchase new fil~s. Inadequate ftlnding was also listed by 1/3
of the respondents as a reason Hhy they don I t produce more media software thE'n they
do, ard fully 1/2 listed it as a reason for not renting more software than they
do. In the la tter case, inconvenience due to having to schedule rentals far in
advance was also lis ted as a prime factor. Among those faculty Wi 0 troubled to
annend writ ten comments to the qu estionnsire oraise for the Media Cen tel' was
frcQU ently expressed. Host felt that they were doing a good job considering
t!'eir limited resources hut that they certc-Jinly could d.o a hetter job if their
r"loeny and/or staff were increased. The frus trations and dissatisfacttons expressed
were laid to the door of inad.equate funding, not to a lack of desire to cooperate
on the part of the Media Center staff who were praised as being very helpful and
s:vmpathetic.

Dr. Winston Eshleman, Director of the Nedia Center, ..ras invited to our next
meeting to rpspond to the qu estionnaire and to anSvler certain questions conceITing
the purchase of port~ble AV equ'pment and the Media Center po1i~J on delivery and
operation of equiprnent;requested by faculty for classroom use. A full resume of
his response can be found in the mj.nutes of the meeting of November 17, 1977. Dr.
Eshleman j Ilstified the implementation last Spring h" the Budget Cornrni ttee of the
policy req!1iring thl1 tall p0rtable AV eql1 ~ pment be purchased through the Hedia
Center hudvet and not through the jndivjdual departments. He also explained how
cutbacks in funding had necessitated cutbacks in services by the Media Center,
among them a limitation on deliveries of equipment to classrooms and a reduction
:n the numher of available operators. Dissatisfaction with both of the a.bove
policies was voiced by members of the committee. Dr. Eshleman admitted that when
the Btl'lget Committee forwarded to him last Spring all individual department re
quests for p nrtab1e AV equipment they did not increase his allocation sufficiently
to cover all the purchases rerl-lested and that he had to transfer money from an
already inadequate film ourchase aCC(ll'nt in order to buy the equipment desired by
the individual departments. Also it was pointed out that loTi th faculty forced
to pick 11p and ooerate their own eqlr' pment media usage decr('et:!ses and there is
a greater chance of damage to equ~oment and/or expensive software through inexperienced
handlinp:. At tl is meating we also had a report from Dr. Graf. Since a major problem



EducAt:.onal Media Report-----2

of the Media Center seems to be funding Dr. Graf had begun a study of Media
Center r,udget records to see if any trends could be spotted wbich could be used
as a basis for requesting more funds. His report at this meeting was that the
Media Center does not currently keep the kinds of records necessary to make
such predictions hJt that in consultation with Dr. Eshleman and Mr. Creed a
system'Bs devised to anable such records to be kept in the future. At this meeting
we also a''Proved the sending of a memo to Ms Beverly Wire reco1lmending the
contj.m18d offering of Nedia Workshops to the faculty. She has since responded
that she forwarded our request to Dr. Edgar to be held for the new director of
the Office of Instructional IMprovement when appointed.

Our one meeting of the Winter Quarter concerned Dr. Graf l s report on the
}1edia Center budget. Once a''Pin a detailed report can be found in the minutes
of the meeting of January 25, 1978. In brief, however, Dr. Graf stated that
although the budget goes up every year, inflat::'on has pushed expenses and Scllaries
up to where serv'ices are actually declining. Once a EEl in he reiterated the di ff:'culty
:in arriving at accurate fj,rures and predict:i'ms since tr1e tyne of stc1tistics gathered
by the Hedia Center h8sn't heen adequate to make valid predict~ons and also since
there are raps in the statisti cs for some qu arters. A crl1cial factor missing from
tt1e }~edia Center statistics as discovered bv Dr. Graf is the actual extent to
wldch services have to he cut to stay in lmdv,et. The decline in the num')er of
student hours worked is there but t~ere is nothing concerning the number of
facul ty requests thElt have to be denied due to insufficient funds. Before
rnaking [}fly re commendat~r, ns the committee decided to invi te Dr. Eshleman to
answer some more hudget questions. The weat~er, the flu, the enermr crisis, and
other factors prevented our havj.ng any more meet:ings \linter Quarter. Dr.
Eshleman is coming to oUl'.fil1st meeting of the Spring Quarter and any reconmendatjons,
if any, "\"Ul be forthcoming at th8t time.

l1<JIjT Loud
Chairman Educational Media

(

(



Date J/JtI71_
COVER SHEET TO BE ATTACHED TO ALL REPORTS SUBMITTED TO THE ACADEMIC SENATE.

Report Number (For Senate Use Only) J 7 8' - 19
Name of COIllTlI ttee Subml tt i ng Report 1.,Ji.,,·'"Ji,.,J;- -e.,,.,,tc. '"'J~ ~ t

Committee Status: (elected chartered, appointed chartered, ad hoc, etc.)-----

Please write a brief summary of the report which the Committee Is submitting to

the Senate: (attach complete report)--------------------------------
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fit &.Y ,ltts"" ,;.

Itt; II be.),.Il J. 't......S-.au....,~l.....ItI;,,&,;&..I,J,:.L:.h.;.~__
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-

Do you anticipate making a formal motion relative to the report?--'tD"-- _

If so, state the motion:--------------------------

If there are substantive changes made from the floor in your committee recommendation,

would the committee prefer that the matter be sent back to committee for further

consideration?------------------------------
Other relevant dat*:-------------------------

• •

Chairman (please initial)
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JOB DESCRIPTION FOR THE DIRECTOR OF HONORS

I. We have made a list of tasks which should be done to make the
Honors Program viable.

1. Set up a schedule of Honors courses and seminars on a
yearly basis.

2. Contact teachers and departments in order to have enough
Honors courses for at least a one year schedule of 2 per
quarter.

3. Arrange for meetings with current and prospective Honors
teachers to share ideas, solidify, udify and clarify the
program.

4. Obtain feedback from students in Honors courses and/or
seminars.

5. Have a write-up put in the Bulletin and review it each
year.

6. Recruit students for the Honors Program.

7. Prepar~ and distribute a brochure on our Honors Program.
Specifically, local chapters of the National Honor Society
should be contacted.

8. Ma~.tain records of students and course offerings.

9. Aid and recruit teachers for Honors Seminars.

10. Do studies of success of Honors students through college
and after graduation.

11. Represent YSU at NCHC and the regional council.

12. Conduct a talent search for intellectually gifted students
in cooperation with the YSU Counseling Center.



Problem:

PROPOSED HONORS CONFERENCE COUR~ES:

All research on qifted and talented students indicates the
necessity of individualized study for achieving maximum
personal growth and develop~ento The following is from
the report of the Office for ~ifted and Talented St~dents

to Congress:

"1. Evidence points strongly to the positive value of
career orientation and close contact" ,,,1th specialists of
similar interests.

2. Opportunities to study and learn in depth produced
better achievement and better adjustmento .

3. The experts surveyed (239) see the most important
objective to be stimu.lation of individual interests."
(USOE report *75-502, p. 10)0

,7

The YSU Honors Program presently has no means of offering
Honors students opportunities for such in-depth, individual study 0

Hence we are proposing the following:

No more than 6 hours may be taken in anyone department 0 This
is to encoura.ge breadth knowledge in more them one fi.eld.

690 E
790 H
890 H

2 qoh.
2 q.h.
2 qoh.

Conference course based on
i.ndividual in depth study or
development.

(

The three courses would be listed in the catalog under Honqrs
Program each quarter.

Any student wishing to take an Fonors Conference course ~ould

first have to find a faculty member willing to participate as
mentor 0

The mentor tolould file a summary of proposed work with the
department chairman and the Directoz:' of Honors 0 This is for work
load and record-keeping purposes.

Source of Students: The previously quoted study by the UoS. Office
of Gifted and Talented Stud:?;nts indicates tha.t 3 to 5 percent of
any group of students are gifted and talented. Trumbull county
schools have recently indentified over 50 in their secondary schoolso
The Ohio State Dept. of Ed. as of 1976 g has an office for g~fted

and talented students with a. statewide network of supervisors and
directors. There is also an Ohio Assoc. for Gifted and Talented
which works to provide services for these students. ~e can ex-
pect 400 to 700 gifted and talented students to be registered NO't"1!

(
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Student ::;,h()uld

seh6dul(~" Tb.e
Dept. C}~a1.rInar,

fi.J.e u stat'2ffieut of ?!roposed problem and an
t 11 ( ; > .:.. ;;'1. : ' ~? , .::-. :'-i r r: if J. t: 0 .~} or. t. L n e 1. tJ. d t rtgat i. 'iiI ~:.':

stateJilerJt si.gned by i:hc fac111ty supervisor and
Sl101~}.J be serlt to tl'~2 lIQuors Director 0

the

3, The st:.,!t:em<:'nt is ',:0 b(~ ,:;tJ,bmi.ttE.d Pi." or to und"",-taking t1H~ Uli'd.n
hot.~'Y of T,J(Jr:k."

4 Awardi.ng of crEdit [y f[:c~~lty Sllp rv1sor and DEpt~ ChBi:::n~an
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of lear~i~g to take Jilacs (a ~!·itten rerort, formal pre8ent~tlon~

yubJ.icati.on~ model fjlTI1~€tcu)

5 Comp1.etion of the p~ojec1· m~:~t be veri.fied by supporting docu
Ll1erttatlon desc.:ribiilf; c.(~·lnpIi~t€;d '\\'ork a-:~d bearin.g signature of
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Director of Jlcnore {'or recQ~d koel,i!~g ~}Urp08es·
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fa:i u ~ Of int2~~e
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REVISED MOTION

The Academic Senate recommends that the President of

the University establish an administrative committee con

sisting of six faculty members, one from each college/school

on the recommendation of the Senate Executive Committee, six

administrative representatives, and two students on recom

mendation of the president of student government. This com

mittee shall have the following charge: "To review plans and

make recommendations relative to both academic and administra

tive computing services, including the evaluation of computer

hardware, software, and institutional data needs." The joint

committee will make its recommendations to the administrative

officer to whom the Director of the Computer Center reports.

This proposal shall replace the Senate Motion No.1, of May 20,

1977, concerning allocation of programming and analysis hours.

April 7, 1978

Submitted by Computer Committee
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The Senate Computer Committee recommends that the new

joint committee will supercede the duties of the present

Data Services Committee and the present Senate Computer

Committee. The latter will become inactive from the time

the new committee is formed.~;~areview will

be conducted by the President of the Senate, the President

of the University, the Vice President of Academic Affairs,

and one faculty member designateq/by the faculty members
/"

,/'/

serving on the new committee "./at which time a report will
//"

be made to the Senate t~'the Senate Computer Committee be

reactivated or ~from the charter.

/
,/

/~ ~.~
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