
Annual Meeting of M w S o w  /ii-Jd - 
of 

Towaeatown College 

Monday Noon, 

Pureuant t o  the foregoing notice, the meeting of aoobers of 
Toungstonn College was held at the Youngstom Club at Noon on Monday, March 19, 
1945 

The following members were present: 

J. C. Argetsinger 
lter Bender 

Sidney J. Collina 
A.  C o  Cunaain8 
Paul B. I?wi@s 
Oscar F. Gayton 
Roy L. Leventry 
Donald Lynn 

J. Rusaell McKay 
illlaa F. Ua&g 

H u g h  w. Manchester 
Franklin B. Powrs / 
C. S. Robinson 
Clarence J. Stmuas A' 

! James L. Wick, Jr. 
Verne 3. Miam 

f ^ 
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Dr. Jon- and Carl . Ulloan were alao present. 

The &.mates of the meeting of the Board of Trueteea held October 16, 
1944, were read and upon action by aSr. Wilson, seconded by Mr. Collin8 and duly 
carried, wore approved. 

I t  was reported that the College had been inspected by representative8 
of  The tiorth Central Association of Colleges and Universities on Barch 5 and 6 ,  
the representatives being President Seaton of Albion College and Professor Neal* 
of the Dniveraity of Minnesota. Following the inspection aade in February, 1943, 
the examinerst report contained ten pointa of strength and 22 points of weakness 
and the college was refused admission to  the North Central Association. A copy 
of the exaftinere' report aade this y e  indicates fourteen points of strength and 
twelve points of weakness, the suaaary of eald report being as follows: 

"Points of Strength 

The exaainera found the following el of strength in the work of 
Tounfistown College: 

X. During the  two yeare that hare elapsed since the laat examination a 
separate Board of Trustees h&a established for the  control of the College. 
Although a mjorlty of the aeabera of t h i s  board must be chosen fron the Truateea . of Youngstown, the exÃ‘iner believe that thia action represents a 

lent in the adininiatrative status of the i m t i t u t i ~ n *  



2. All of the property of the College haa been deeded t o  the nenly established 
College Board of Truutoae. Although the approval of We T.M.C.A. board and court action 
will be required la connection w i t h  t he  Â¥al or other diepoaition of any of the college 
property, the ÃˆxaoiiÃˆ believe that it gi-rw the College Board of  trust^ Â¥ufflcien 
control of the College property t o  u k e  poasible any desirable future dovlopaenta of - 
t he  school plant and caopus of Tounftown College. 

3. The system of accounting and the  general buaineea adainiBtration of the 
College have been separated froa tha t  of t h e  Toungatown Y.K.C.A. The Business Manager 
of the  College under the direction of the  President i a  now i n  f u l l  control of the 
accounting and bminoea operations of the inatiteution. 

4. A modernized system of accounting has been installed which aeeÃ§st  be 
well adapted to t h e  needs of the institution. The systems of budget oakin$ and budget 
adBinistration have been greatly improved. 

5. basinem oollege which Ã§ opÃ§mte two yeam ago on a mn-co1legIat.e 
baais h&s been reorganited t o  make it a defini te  part of t h e  College prograa. Although 
oochr t o  be done i n  the nor'klng out of the c a r r i c u l u ~  for  the  two year t a f i n a l  
courae in secretarial work and buainean adalnlstration, the change appears to hare 
mtoriÃˆH strengthened the educational status of the College. 

6 .  The College h&a unusually good contracts w i t h  the  large industrial 
in which it is located. The Laportant industries of t h i s  region have been eÃ§pe 
cooperative in th i tude toward t h e  College, giving generously of the fixe of their 
aajor officials , aany g i f t s  of equipment, and contributing liberally t o  tee 
financial support of inst i tut ional  projects. The College, through i t 8  Board of Truetesa, 
h&a a sorfc of interlocking directorate with  oat of t h e  iaportant bosineaa and civic 
Â¥?Ã‡nci in  the ooaiaunity, including not only t h e  major industrial and business f k ,  
bat also the public library, the Butler Art Ins t i tu te ,  and the c i t y  park. 

7. The College has succeeded in attracting to ita Foerd of Trustees am who 
are recognized as outstanding leaders i n  the l i fe  of the metropolitan region. 

8+ There i s  an excellent adainistrative relationship between t h e  Board and 
the President of t h e  College. The Board properly liaits its attention to nat ters  of 
policy formation and leaves t o  the President, as the aingle chief executive officer, 
all matters of de ta i l  i n  administrative affairs. The Board is fully infumed as t o  
the prograa, and progress of the College. 

9. The College has had rapid developaent and aeeas to be enthusiastically 
accepted tar the people of its co~uni ty .  In  empariaon with other ins t i tu t ions  of 
collegiate grade its enrollment has held up w e l l  during the w a r  period. 

10. the College is  doing especially effective work in the placing of its 
students and graduates. 

11. The College ha8 one relat ively new and substantial building a8 & 8 t h  
toward &n adequate physical plant. 

12. The eap i r i t  de corps and aorale of tee faculty sees to be very 



13. Ihe College operates on a pay-as-you-go policy. It has no indebted- 
new, and it o p w t e a  each year on a balanced budget. 

U. There is cosaa.endable interest on the part of both the  Board of 
Trustee8 and t h e  Adainistmitive Staff in planning for the future. 

Points of WeaknÃˆc 

The exaainers find that  the following points of weakneÃ§ which wre noted in 
the 1943 exaaination still rea&in aa probleas for the ins t i tu t ion :  

1. The faculty a8 & whole aakec 8 poor showing on advanced training and 
rates relatively low on scholarly activities. 

2. For the aabitious prograi of dwelopaent nhich t h e  College h a  under- 
taken, the faculty salaries are low. 

3. Relatively l i t t l e  is done to aid faculty aeabers i n  their profeaaional 
.evelopaent and research although so- iaproveaent l a  noted i n  t h i s  f ie ld  over conditions 

which existed in 1943. 

4* The prograa of general education i n  the curriculum of the College re- 
oftina relatively undeveloped. 

5.  "Rie l a w  school is aaintained with only part-time faculty aimbers and 
i a  not accredited by tee  ican Bar Association* 

6 .  The phyaieal facilities for  the l i b r a ry  are anaatiafactory and wi l l  
raoain so unt i l  a new library building i a  secured or until additional apace ie secured 
in acme other building. The College is to be ooaaended for  s t i l l  further adding to the 
substantial funds which have been collected for the construction of a new library 
building. However the exaainers w i t h  t o  Ã§ak it clear that  t he  library prograa now auf- 
f e r s  seriously because of inadequate housing. It appears that  relatively U n i t e d  use l a  
tide of the Collage library by students, although aoae ifltproveiaent appears to have been 

id6 over the situation found in 1943. 

7. The student personnel aervice continues to lack coordination, both froa 
the point of view of s taff  and physical faci l i t ies.  

8. Looking to t h e  future, t h e  provisions for financial assistance t o  
student% are very Halted. A t  t h e  preaent tim there appears t o  be little or no demand 
for  such assistance, but the  nera believe that this need w i l l  be a serious one in 
the postwar period. 

9. The College is alaost completely dependent upon student fees ae a 
aource of income. 

10. Except for t h e  one relatively new and substantial building which is 
used to its capacity, tee College is forced t o  u t i l i ze  sake-shift faci l i t ies ,  i n  
ptrtieular, old residences and stables t h a t  h w e  been converted to serve the pressing 
needs for apace. 

11. The caopuÃ of t h e  College l a  relatively Halted, and the poÃ§ 
e ib i l i ty  of expansion i n  the present location i n  such a way as to provide a typical 



Er. J a w  pms~nt& the follcming caaparative s b t  t c?f irm~ae and a%- 
g ~ m e ,  pointing out $hakt th0 current ~ M W I ~ B  operation ia mniw a b u t  ah-4 
of the budge% deficit and that It i~ expected that there w i l l  be no loas  f 5 ~ t h e  
par 8 aperat%on: 








