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Annmual Meeting of Meabers
of

Youngstown College

?urlumt to the foregoing notice, the annusl meeting of members of .
Youngstomn College was held at the Youngstown Club at Noon on ¥onday, March 19,
1945.

The following members were present:

J. C. Argetsinger J. Russell Mciay

Kalter Bender - Fillilam F. Usag

Sidney J. Collina Hugh ®. Manchester

A. C. Cummins Franklin B. Powers

Paul B. Davies C. 8. Robinson

Cscar F. Gayton Clarence J. Strouss o
Roy L. Leventry James L. Wick, Jr. 4 4
Donald Lynn Verne J. Hilson UL’

Dr. Jones and Carl ¥. Ullman were also present.
¥r. Wick presided.

The minutes of the meeting of the Board of Trustees held October 16,
1944, wore read and upon motion by ¥r. w:llson, soconded by iér. Collins and dnly
carried, were approved,

It was reported that the College had bsen inspected by representatives
of The North Ceantral Association of Colleges and Universities on March 5 and 6,
the representatives teing President Seaton of Albion College and FProfessor Heale
of the University of Minnesota. Following the inspection made in February, 1943,
the examiners' report contained ten points of strength and 22 points of weakness
and the college was refused admission to the North Central Aissociation. A copy
of the examiners' report made this year indicates fourteen points of strength and
twelve points of weakness, the summary of said report being as follows:

"Points of Strength

The examiners found the following elements of strength in the work of
Youngstown College:

1. During the two years that have elapsed since the last examination a
separate Board of Trustees has been established for the control of the College.
Although a majority of the members of this board must be chosen from the Trustees
of the Y.M.C.A. of Youngstown, the examiners believe that this action represents a
declided improvement in the administrative status of the institution.
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2. All of the property of the College has been deeded tc the newly established
College Board of Trustees. Although the approval of the Y.M.C.A. board and court action
will be required in connection with the sale or other disposition of any of the college
property, the examiners believe that it gives the College Board of Trustees sufficient
control of the College property to make possible any desirable future developments of
the school plant and campus of Youngstown College. ,

3. The system of acecounting and the general business administration of the
College have been separated from that of the Youngstown Y.M.C.A. The Business Manager
of the College under the direction of the President is now in full control of the
accounting and business operaticns of the institution.

4. A modernigzed system of accounting has been installed which seems to be
well adapted to the needs of the institution. The systems of budget making and budget
administration have been greatly improved.

5. The business college which was operated two years agc on a non-collegiate
basis has been reorganised to make it a definite part of the College program. Although
mach remains to be done in the working cut of the curriculum for the two year termingl
course in secretarial work and business administration, the change appears to have
materially strengthened the educational status of the College.

6. The College has unusually good contracts with the large industrial commnity
in which it is located. The important industries of this region have been especlally
- cooperative in their attitude toward the Collegs, giving genercusly of the time of their
major officials, making many gifts of equipment, and contributing liberally to the
financial support of institutional projects. The College, through its Board of Trustees,
has a sort of interlocking directorate with most of the important business and clvic
sgencies in the community, including not only the major industrial and busineass firms,
but alsc the public library, the Butler Art Institute, and the city park.

7. The College has succeeded in sttracting to its Foard of Trustees men who
sre recognized as outstanding leaders in the life of the metropolitan region.

‘ 8, There is an excellent administrative relationship between the Board and
the President of the College. The Board properly limits its attention to matters of
policy formation and leaves to the President, as the single chief executive officer,
all amstters of detail in administrative affairs. The Board is fully informed as to
the program and progress of the College.

9. The College has had rapid development and seems to be enthusliastically
sccepted by the people of its community. In comparison with other institutions of
collegiate grade ite snrollment has held up wgll during the war periocd.

10. The College is doing especially effective work in the placing of ite
students and graduates, '

11. The College has one relativeiy new and substantial building as a start
toward an adequate physical plant.

12. The eapirit de corps and morale of the faculty seem to be very good.
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13. The College operates on a pay-as-you-go policy. It has no indebted-
ness, and it operates each year on & balanced budget.

14. There is commendable interest on the part of both the Board of
Trustees and the Administrative Staff in planning for the future.

Points of ¥eakness

The examiners find that the following points of weakness which were noted in
the 1943 examination still remaln as probleas for the institution:

1. The faculty as a whole makes a poor showing on advanced training and
rates relatively low on scholarly activities.

2. Por the ambitious hrogran of development which the College has under-
taken, the faculty salaries arse low.

3. Relatively little is done to aid faculty members in their professional
‘avolop-snt and research although some improvement is noted in this field over conditions
which existed in 1943.

4. The program of general sducation in the curriculum of the Ccllege re-
mains relatively undeveloped.

5. The law school is maintained with only part-time faculty members and
is not aceredited by the American Bar Association.

6. The physical facilities for the library are unsatisfactory and will
remain so until a new library building is secured or until additional space is secured
in some other building. The College is to be commended for still further adding to the
substantial funds which have been collected for the construction of a new library
building. However the examiners wish to make it clear that the library prograa now suf-
fers seriocusly because of inadequate housing. It appears that relatively limited use is
made of the College library by students, although some improvement appears to have been

e over the situation found in 1943,

7. The student personnel service continues to lack coordination, both froa
the point of view of staff and physical facilities.

8. Looking to the future, the provisions for financial assistance to
students are very limited. At the present time there appears to be little or no demand
for such assistance, but the examiners believe that this nesd will be & serious one in
the postwar period.

9. The College is almost completely dependent upon student fees as a
source of income. :

_ 1C. Except for the one relstively new and substantial bullding which is

used to its capacity, the College is forced to utilize make-shift facilities, in
particular, old residences and stables that have been converted to serve the pressing
needs for space,

11. The campus of the College is relatively limited, and the pos-
8ibility of expansion in the present location in such a way as to provide a typical
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college campus.is practically nil. 4 comprehensive long-term prograa for the develop~
ment of the physical facilities of the College ssems to be badly needed.

12. Partly because of war conditions and partly because of lack of adminis-
trative provisions the institution is doing relatively little to study its problems
by thoroughgoing research methods."

The North Central Association has not yet acted upon the report and it is
hoped that the College will receive favorable consideration this year.

The Secretary repcrted that the proposed lease of the Rayen School property
for a term of twenty years comaencing Narch 1, 1945, the property to be used as a
technical and engineering school and to be known as the "William Rayen Technical
Institute of Youngstown College® had been approved by the Common Pleas Court and
that the terms and conditions of the lease had been worked cut by a committee which
includsd Mr. Argetsinger, as Chairman, Mr. Leventry and kr. Cumains. The lease was
available for examination and the terms and conditions were explained to the members
and upcn motion by Mr. Lynn, seconded by Mr. Bender and duly carried, the action of
the officers in executing the lease under date of February 23, 1945, was ratified
and approved.

Mr. Ullman, Treasurer, reported that the balance sheet as of February 1, 1945,
included the following items:

l. Current Funds:
An m&m ------ .---o-n-.c"-toou.--.0.0163’3A7.9A

B. Restricted
FOOB..oerasesacnnaseessall,659.35
Replacement Reserve.....16,482.90
ithletic issn. Funds....18,158.00
Friends of Yo. College
Library Punde..e..o....48,109.70 $54,410.55 §157,758.49

2. ban mds' LI B BE B B BN BN BN BN BN BN N BR BN BN B BE BN R S BN B BN BN RY BRI RN IR 4 068 08 598 2,105.75
3. Agency mda CCCC 4 66 ¢ W N OAQCSS S SOIT R OoRAN GBSO ®ev e eBg k’902‘0‘
4. Plant Funds
4. Unexpendad Expansion Fund surplus
reserved for plant additions.....§1567,762.91

B. Invested in Plant......cc000vceenne 543,245.16 711,008.07

TOLBLesereeronnonannsensesa$875,773.35

Dr. Jones presented the following comparative statement of income and ex~
pense, pointing out that the current year's operztion is running about §6,000.00 ahead
of the budget deficit and that it is expected that there will be no loss for the
year's operation:
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Nr. Maag reported that the Sth innual Campaign of the Friends of the Youngstown
College Library Associstion had raised §4,369.00 in cash to date and thst there wers
sufficient pledges to put the annual subscription above §5,000.00. Betwsen §4{1,000.00
and §42,000.00 have been raised by this Association to datc.

Dr. Jones reported that Youngstown College has been chosen by the Veterans
Adainistration as a testing center and that the testing of returning veterans has com-
menced. At the present time 78 medlcally discharged vetersns are students at Youngstown
College, 48 being full time students and 30 being part time students.

Dr. Jones reported that provision should be made for the granting of sabbatical
leave to faculty members. Aifter full discussion, Mr. Argetsinger moved the adoption of
the following resolution:

"Authority is hereby given to the Preeident of Youngstown
Colleges to grant sabbatical leaves with salary to members
of the feculty after each seven years of service to the
Collegs. Hembers of the faculty and staff who have not
served seven yoars Ray also be sent on leave for graduate
study while continuing to draw salary. The Committes on
Appointments, Tenure, and Sabbatical Leaves will recommend
candidates to the President.”

Motion was seconded by Mr. Yasg and was duly carried.

Dr. Jones reported that the feculty hzd unanimously wvoted to recommend that
the honorary degree of Doctor of Laws be conferred upon Judge James E. Bennett at the,
commencement to be held on May 31 of thls year. Upon motion of Mr. Argetsinger,
seconded by ir. Maag and unanimously earried, it was resolved that upon recommendation
of the faculty, the honorary degree of Doctor of Laws be conferred upon Judge James E.
Bennett at the commencement in May.

Dr. Jones reported that the faculty had recommended condidates for the degree

.of Bachelor of Laws and upon motion by ir. Collins, seconded by Hr. McKay and duly

carried, it was resolved that the degree of Bachelor of Laws be confsrred upon the
following candidates as recommended by the faculty and President:

Pauline E. Botty
Howard M. Cole
Johanna M. D'imico

¥r. Powers, Chairman of the Nominating Committee which included Dr. Bunn,
idr. Tavies, Mr. Maag, and Mr. McKay, reported that his committee wished to nominate
the following candidates for the Board of Trustees in accordance with Article III of
the Regulations of the College:

For terms of five years, ending in 1950:

J. L. Mauthe

« ' Thomas H. Murrey
Hugh ®. Manchester
Henry 4. Roemer
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For terms of four years, ending in 1949:

Rt. Rev. Msgr. Joseph N. Trainer
4~ C. S. Robinson

Franklin B. Powers

Willlam F. Maag, Jr.

Upon motion mede by ¥r. Wilson, seconded by kr. Leventry and duly carried, the report
of the Nominsting Committee was accepted and the nominstions were closed. Upon
‘motion made by Hr. Leventry, seconded by Mr. Cumains and carried unanimously, the
above candidates for the Board of Trustees were elected for the terms aforementioned.

There being no further business to ccame before the meeting of Nembers,
the same was duly adjourned.

Hugh W. Hanchester, Secretary

James L. Wieck, Jr., Chalrman of the Board
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Ammual Meeting of Doard of Trustecs
of
Youngstown College

Sonday FHoon, March 19, 1945.

Ismediately following the adjourmnment of the Anmueal leeting of Nembers
of the Youngstown College held on Monday Noon, March 19, 1945, the regular
annual meeting of the Board of Trustees of the Youngstown College was con-
vened, the same persons being present who were present at the annual meeting
of meabers. .

¥r. ¥ick, Chaimman of the Roard, presided and asked for a report from
the Nominating Committee as to nominations of officers of the College for the

ensuing year.

Mr. Powers, Chairman of the Nominating Committsee, reported that the
Bominating Committee wished to place the following candidates in mominstion:

ChairmeR...c.sve...Jamnes L. Wick, Jr.

Vice Chairmen......J. C. Argetsinger and ¥, E. Blise
President..........Dr. Howard W. Jones
TreasuUrer.eecsesca..Carl W, Ullman
Secretary..........Augh ¥. Hanchester

Upon motion made by Mr. Collins, seconded by lr, MeKay and duly carried, the
report of the Rominating Committee was accepted and the candidates nominated
by the committee were duly elected, to serve for the ensuing year.

Mr. Wick announced that the Building Committes would include the fol-
lowing: | |

¥illlam F. Kaag, Chairman
Frank Purnell .
Clarence J. Strouss .

Tr. William R. Bumn
Franklin B. Powers

and that Rugh W. Hanchester was to act as mret#ry of that committes.

There being no further business, the meeting was duly adjourned.

Mugh ¥. Hanchester, Secrstary

James 1. Wick, Jr., Chairman of the Board



