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ABSTRACT 

THE RELATIONSHIP BETWEEN INNOVATION AND THE STYLES OF 

HANDLING INTERPERSONAL CONFLICT 

D o u g l a s  E d w i n  E s h l e m a n  

M a s t e r  o f  B u s i n e s s  A d m i n i s t r a t i o n  

Y o u n g s t o w n  S t a t e  U n i v e r s i t y ,  1 9 8 2  

T h i s  s t u d y  l o o k s  a t  t h e  b e h a v i o r a l  v i e w  o f  i n n o v a -  

t i o n  a n d  c o n s i d e r s  how i n n o v a t o r s  a n d  a d a p t o r s  d e a l  w i t h  

i n t e r p e r s o n a l  c o n f l  i c t  w i t h  s u b o r d i n a t e s .  A number  o f  d i f -  

f e r e n c e s  h a v e  p r e v i o u s l y  b e e n  f o u n d  b e t w e e n  i n n o v a t o r s  a n d  

a d a p t o r s ,  b u t  o n e  m a j o r  a r e a  t h a t  h a s  n o t  b e e n  i n v e s t i g a t e d  
- 

i s  t h e  r e l a t i o n s h i p  b e t w e e n  t h e s e  t w o  t y p e s  a n d  o r g a n i z a -  

t i o n a l  c o n f l  i c t .  The  f i v e  s t y l  e s  o f  h a n d 1  i n g  i n t e r p e r s o n a l  

c o n f l  i c t :  i n t e g r a t i n g ,  o b l i g i n g ,  d o m i n a t i n g ,  a v o i d i n g ,  a n d  

c o m p r o m i  s i n g  w e r e  e x a m i n e d  i n  r e l a t i o n  t o  t h e  

a d a p t i o n - i n n o v a t i o n  t h e o r y .  I t  was h y p o t h e s i z e d  t h a t  i n n o -  

v a t o r s  w o u l d  u t i l i z e  d i f f e r e n t  s t y l  e s  o f  h a n d l i n g  c o n f l  i c t  

t h a n  a d a p t o r s ,  a n d  t h a t  s p e c i  f i c a l  l y  i n n o v a t o r s  w o u l d  b e  

m o r e  i n t e g r a t i n g  a n d  d o m i n a t i n g  a n d  l e s s  o b l i g i n g  a n d  a v o i d -  

i n g  t h a n  a d a p t o r s .  I t  was h y p o t h e s i z e d  t h a t  t h e r e  w o u l d  b e  

n o  d i f f e r e n c e  i n  t h e  u s e  o f  t h e  c o m p r o m i s i n g  s t y l e  b e t w e e n  

i n n o v a t o r s  a n d  a d a p t o r s .  



iii 

The s a m p l e  c o n s i s t e d  o f  2 1 0  e m p l o y e d  g r a d u a t e  a n d  

u n d e r g r a d u a t e  s t u d e n t s  f r o m  Y o u n g s t o w n  S t a t e  U n i v e r s i t y .  

Two q u e s t i o n n a i r e s ,  a  c o n f l  i c t  i n v e n t o r y  a n d  a n  i n n o v a t i o n  

i n v e n t o r y ,  t o g e t h e r  w i  t h  a d e m o g r a p h i c  s h e e t  w e r e  a d m i n i s -  

t e r e d  i n  t h e  s p r i n g  a n d  f a l l  o f  1 9 8 2 .  The  q u e s t i o n n a i r e s  

a s k e d  s t u d e n t s  t o  r e s p o n d  t o  q u e s t i o n s  a b o u t  t h e i r  i m m e d i a t e  

s u p e r v i s o r ,  r a t h e r  t h a n  t h e m s e l v e s ,  i n  t h e  h o p e s  o f  r e d u c i n g  

t h e  p r o b l e m  o f  s o c i  a1  d e s i r a b i  1  i t y  r e s p o n s e  b i  a s .  

S t a t i s t i c a l  a n a l y s i s  p r o v i d e d  s u p p o r t  f o r  t h e  

h y p o t h e s e s .  A d i s c r i m i n a n t  a n a l y s i s  showed  t h a t  i n n o v a t o r s  

a r e  m o r e  i n t e g r a t i n g  a n d  d o m i n a t i n g  i n  h a n d l i n g  c o n f l  i c t  

w i t h  s u b o r d i n a t e s ,  a n d  t h a t  a d a p t o r s  a r e  m o r e  a v o i d i n g  i n  

h a n d 1  i n g  c o n f l i c t  w i t h  s u b o r d i n a t e s ,  
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C H A P T E R  I  

INTRODUCTION 

I n n o v a t i o n  ha s  been c a l l e d  " . . . a  n ia jor  f a c t o r ,  i f  

n o t  t h e  ma jo r  f a c t o r ,  a s s u r i n g  t h e  w e l l - b e i n g  and growth  of 

t h i s  n a t i o n ' s  economy" ( S h a r w e l l ,  1 9 8 1 ,  p .  6). Resea rch  

s u g g e s t s  t h a t  t e c h n o l o g i c a l  i n n o v a t i o n  a l o n e  a c c o u n t s  f o r  

one  t h i r d  of  t h e  g rowth  of t h e  G r o s s  N a t i o n a l  P r o d u c t  ( D e n i -  

s o n ,  1967 ;  J o r g e n s o n ,  1 9 7 9 ) .  U n f o r t u n a t e l y ,  t h e r e  a p p e a r s  

r a t h e r  r e c e n t l y  a  number o f  i n d i c a t o r s  t o  s u g g e s t  t h a t  t h e  

U n i t e d  S t a t e s  i s  s u f f e r i n g  a  d e p r e s s i n g  downturn  i n  i n n o v a-  

t i v e  a c t i v i t y  ( F e r n i l i o u s  & Waldo, 1 9 8 0 ) .  T h i s  d e c l i n e  i n  

i n n o v a t i o n  ha s  been c a l l e d  t h e  " g r a y i n g  o f  Ariierica" ( H a y s ,  
- 

1 9 7 7 ,  p .  6 1 ,  and i s  s e e n  a s  " a  s i g n i f i c a n t  t h r e a t  t o  U.S. 

dominance of wor ld- wide  m a r k e t s  i n  t h e  1 9 9 0 ' s "  (How Four  

Companies ,  1980 ,  p .  1 ) .  T h e r e f o r e ,  t h e  need f o r  i n c r e a s i n g  

i n n o v a t i o n  i n  i n d u s t r y  i s  b e i n g  c o n t i n u o u s l y  s t r e s s e d  by 

o r g a n i z a t i o n a l  t h e o r i s t s ,  management c o n s u l t a n t s ,  and c o r p o -  

r a t e  e x e c u t i v e s .  

In  o r d e r  t o  u n d e r s t a n d  and a t t e m p t  t o  r e v e r s e  t h e  

d e c l i n i n g  t r e n d  i n  i n n o v a t i o n ,  i t  i s  n e c e s s a r y  t o  e m p i r i -  

c a l l y  s t u d y  t h e  c o n s t r u c t  t h r o u g h  t h e  u s e  o f  v a l i d  and r e l i -  

a b l e  s c i e n t i f i c  r e s e a r c h .  C u r r e n t  r e s e a r c h  on i n n o v a t i o n  i s  

o f  two t y p e s :  a  macro o r g a n i z a t i o n a l  app roach  and a  m ic ro  

b e h a v i o r a l  a p p r o a c h .  A1 though  much emphas i s  ha s  been p l a c e d  



o n  t h e  m a c r o  a p p r o a c h ,  w h i c h  f o c u s e s  o n  t h e  c r e a t i o n  o f  a n  

o r g a n i z a t i o n a l  c l i m a t e  c o n d u c i v e  t o  t h e  a c c e p t a n c e  o f  c h a n g e  

a n d  new i d e a s ,  r e l a t i v e l y  f e w  s t u d i e s  h a v e  l o o k e d  a t  t h e  

b e h a v i o r a l  a p p r o a c h .  The  b e h a v i o r a l  s t u d y  o f  i n n o v a t i o n  i s  

s t i l l  r e l a t i v e l y  new, b u t  i s  a  p r o m i s i n g  a l t e r n a t i v e  t o  t h e  

m a c r o  a p p r o a c h .  A b e h a v i o r a l  s t u d y  e x a m i n e s  t h e  b e h a v i o r  o f  

t h e  i n d i v i d u a l ,  i n  t h i s  c a s e  t h e  e m p h a s i s  i s  o n  how t h e  

i n n o v a t i v e  p e r s o n  d i f f e r s  f r o m  t h e  n o n - i n n o v a t i v e  p e r s o n .  

One t h e o r y  s u g g e s t s  t h a t  a l l  p e o p l e  f a l l  o n  a  c o n -  

t i n u u m  m e a s u r e  o f  i n n o v a t i o n  w i t h  t h e  p o l e s  l a b e l e d  a d a p t i v e  
..- 

a n d  i n n o v a t i v e  ( K i r t o n ,  1 9 7 6 ) .  I n n o v a t o r s  a n d  a d a p t o r s  

s o l v e  p r o b l e m s  i n  c h a r a c t e r i s t i c a l  l y  d i f f e r e n t  ways .  Adap-  

t o r s  s u g g e s t  s o l u t i o n s  t h a t  f i t  n e a t l y  w i t h i n  t h e  s t r u c t u r e  

o f  t h e  o r g a n i z a t i o n ,  w h i l e  i n n o v a t o r s  s u g g e s t  c h a n g e s  t h a t  

a r e  o f t e n  s e e n  as  t h r e a t e n i n g  t o  u p s e t  t h e  o r g a n i z a t i o n ' s  

e q u i l i b r i u m .  I n n o v a t o r s  a n d  a d a p t o r s  h a v e  a  number  o f  b e h a-  

v i o r a l  d i f f e r e n c e s  w h i c h  r e s u l t  i n  d i f f e r e n t  t r e a t m e n t  b y  

o t h e r s ;  a d a p t o r s  a r e  o f t e n  s e e n  a s  s t a b i l i z e r s  a n d  i n n o v a -  

t o r s  a r e  o f t e n  seen  as t r o u b l e - m a k e r s .  

A m a j o r  a r e a  o f  r e s e a r c h  t h a t  h a s  n o t  y e t  b e e n  

i n v e s t i g a t e d  i s  t h e  r e l a t i o n s h i p  b e t w e e n  a d a p t i o n - i n n o v a t i o n  

a n d  o r g a n i z a t i o n a l  c o n f l  i c t .  B e c a u s e  a d a p t o r s  a n d  i n n o v a -  

t o r s  h a v e  d i f f e r e n t  o r i e n t a t i o n s  i n  a p p r o a c h i n g  p r o b l e m s ,  

a n d  a r e  v i e w e d  d i f f e r e n t l y  by  o t h e r s ,  i t  i s  e x p e c t e d  t h a t  

t h e s e  t w o  t y p e s  w i l l  n o t  h a n d l e  i n t e r p e r s o n a l  c o n f l i c t  i n  

t h e  same ways.  R e s e a r c h e r s  (Thomas ,  1 9 7 6 ;  Rah im  & Donoma, 

1 9 7 9 )  h a v e  shown t h a t  i n t e r p e r s o n a l  c o n f l i c t  c a n  be  h a n d l e d  



i n  f i v e  d i f f e r e n t  s t y l e s ;  t h e s e  s t y l e s  a r e  l a b e l e d :  i n t e -  

g r a t i n g ,  domina t ing ,  o b l i g i n g ,  a v o i d i n g ,  and compromi s i n g .  

Each s t y l e  i s  a p p r o p r i a t e  depending on t h e  s i t u a t i o n .  i t  i s  

d e s i r a b l e  t o  know what s t y l e s  i n d i v i d u a l s  use i n  o r d e r  t o  

manage c o n f l i c t  p r o p e r l y .  C o n f l i c t  must be managed p r o p e r l y  

i n  o r d e r  f o r  an o r g a n i z a t i o n  t o  a t t e m p t  t o  maximize i t s  

e f f e c t i v e n e s s .  

The p r e s e n t  s tudy  w i l l  e x p l o r e  t h e  r e l a t i o n s h i p  b e t -  

ween a d a p t i o n - i n n o v a t i o n  and t h e  f i v e  s t y l e s  of h a n d l i n g  

c o n f l i c t .  I t  i s  h y p o t h e s i z e d  t h a t  d i f f e r e n c e s  do e x i s t  i n  

how a d a p t o r s  and i n n o v a t o r s  hand le  c o n f l i c t .  Adaptors  a r e  

e x p e c t e d  t o  be a v o i d i n g  and o b l i g i n g ,  and i n n o v a t o r s  a r e  

expec ted  t o  be i n t e g r a t i n g  and dominat ing  i n  hand l ing  i n t e r -  

p e r s o n a l  c o n f l  i c t  wi th  s u b o r d i n a t e s .  The c o n f l  i c t - h a n d 1  i n g  

s t y l e s  of t h e  a d a p t o r s  and i n n o v a t o r s  need t o  b e  a p p r o p r i -  
- 

a t e l y  i d e n t i f i e d  s o  t h a t  t h e i r  c o n f l i c t  can be managed 

e f f e c t i v e l y .  

T h i s  s tudy i n v o l v e s  b a s i c  r e s e a r c h  on o r g a n i z a t i o n a l  

b e h a v i o r  and  ill be of p a r t i c u l a r  i n t e r e s t  t o  r e s e a r c h e r s  

and p r a c t i t i o n e r s  i n v o l v e d  i n  t h e  human a s p e c t s  of o r g a n i z a-  

t i o n s .  The personnel  s p e c i a l i s t ,  f o r  example,  may wish t o  

f u r t h e r  i n v e s t i g a t e  a d a p t i o n - i n n o v a t i o n  and c o n f l  i c t  s t y 1  e s  

i n  r e l a t i o n  t o  t h e  s e l e c t i o n ,  t r a i n i n g ,  and placement  of 

empl oyees .  

The nex t  c h a p t e r  d e l v e s  more f u l l y  i n t o  t h e  concep t  

of i n n o v a t i o n ;  approaches  i n  i n n o v a t i o n  r e s e a r c h ,  and t h e  

n a t u r e  of a d a p t i v e  and i n n o v a t i v e  i n d i v i d u a l s .  Chapter  I11 



d e a l s  w i t h  t h e  c o n c e p t  o f  o r g a n i z a t i o n a l  c o n f l i c t ,  i t s  d e f i -  

n i t i o n ,  s t y l e s  v e r s u s  a m o u n t  o f  c o n f l i c t ,  a n d  t h e  s t y l e s  o f  

h a n d 1  i n g  i n t e r p e r s o n a l  c o n f l  i c t .  C h a p t e r  I V  p r e s e n t s  t h e  

r e l a t e d  r e s e a r c h  o n  i n n o v a t i o n  a n d  s t y l e s  o f  h a n d l i n g  i n t e r -  

p e r s o n a l  c o n f l i c t ,  a n d  d e s c r i b e s  t h e  h y p o t h e s e s  o f  t h e  

s t u d y .  C h a p t e r  V d e s c r i b e s  t h e  r e s e a r c h  m e t h o d o l o g y  i n c l  u d -  

i n g  t h e  s u r v e y  i n s t r u m e n t s ,  t h e  d e m o g r a p h i c  i n f o r m a t i o n ,  a n d  

t h e  p r o c e d u r e  f o r  d a t a  a n a l y s i s .  The  r e s u l t s  o f  t h e  s t u d y  

a r e  p r e s e n t e d  i n  C h a p t e r  V I ,  a n d  t h e  l a s t  c h a p t e r  p r e s e n t s  

t h e  i n t e r p r e t a t i o n s  o f  t h e s e  r e s u l t s  a n d  t h e  c o n c l u s i o n .  



CHAPTER I 1  

INNOVATION I N  ORGANIZATIONS 

A p p r o a c h e s  - i n  I n n o v a t i o n  R e s e a r c h  

R e s e a r c h e r s  h a v e  g e n e r a l  l y  a p p r o a c h e d  t h e  q u e s t i o n  

o f  how t o  i n c r e a s e  i n n o v a t i v e  a c t i v i t y  i n  t w o  d i f f e r e n t  

ways :  a  m a c r o  o r g a n i z a t i o n a l  a p p r o a c h ,  a n d  a  m i c r o  b e h a-  

v i  o r a l  a p p r o a c h .  

The  m a c r o  a p p r o a c h  g e n e r a l l y  i n v o l v e s  a  b r o a d  o v e r -  

v i e w  o f  t h o s e  i n d u s t r i e s  t h a t  p e r f o r m  f a v o r a b l y  i n  t h e  a r e a  

o f  i n n o v a t i o n ,  a n d  c o m p a r e s  a n d  c o n t r a s t s  t h e m  w i t h  l e s s  

i n n o v a t i v e  i n d u s t r i e s .  T h i s  r e s e a r c h  h a s  i n v a r i a b l y  l o o k e d  

a t  ways  t o  i m p r o v e  o r g a n i z a t i o n a l  c l i m a t e ,  t o  make t h e  w q r k  

e n v i r o n m e n t  m o r e  c o n d u c i v e  t o  new a n d  d i f f e r e n t  i d e a s .  

R e s e a r c h e r s  u t i  1  i z i  n g  t h e  m a c r o  a p p r o a c h  recommend s t a b 1  e  

f u n d i n g  f o r  r e s e a r c h  a n d  d e v e l o p m e n t ,  a  p h i 1  o s o p h i c a l  manag-  

e r i a l  commi t m e n t  t o  p u r p o s e f u l  c h a n g e ,  a n d  t h e  e s t a b l i s h m e n t  

o f  w o r k i n g  c o n d i t i o n s  c o n d u c i v e  t o  i n n o v a t i o n  (Cohn ,  1 9 8 1 ;  

S h a r w e l l ,  1 9 8 1 ) .  

The  o t h e r  a p p r o a c h  i n  i n n o v a t i o n  r e s e a r c h  h a s  b e e n  

t o  l o o k  a t  t h e  o r g a n i z a t i o n  i n  t h e  m i c r o  s e n s e ,  a  b e h a v i o r a l  

v i e w  w h i c h  e x a m i n e s  t h e  i n d i v i d u a l s  r e s p o n s i b l e  f o r  i n n o v a -  

t i v e  a c t i t i v i t y .  H e r e  r e s e a r c h  h a s  c e n t e r e d  o n  how v a r i o u s  

p e r s o n a l i t y  v a r i a b l e s ,  s u c h  a s  i n t e l  l i g e n c e ,  c r e a t i v i t y ,  a n d  

a d a p t a b i l  i t y  r e l a t e  t o  i n n o v a t i v e n e s s .  B e c a u s e  t h e  b e h a-  



v i o r a l  i n n o v a t i o n  a p p r o a c h  i s  r e l a t i v e l y  new, t h e r e  h a s  b e e n  

c o n s i d e r a b l y  l e s s  r e s e a r c h  t h a n  w i t h  t h e  o r g a n i z a t i o n a l  

a p p r o a c h ;  c o n s e q u e n t l y  t h e r e  i s  a  n e e d  f o r  m o r e  m i c r o  s t u -  

d i e s .  

A d a p t i o n  a n d  I n n o v a t i o n  - . - - -.- - -. . 

I t  i s  K i r t o n ' s  ( 1 9 7 6 )  c o n t e n t i o n  t h a t  p e o p l e  c h a r a c -  

t e r i s t i c a l  l y  s o l v e  p r o b l e m s  e i t h e r  b y  a d a p t i n g  " d o i n g  t h i n g s  

b e t t e r "  o r  b y  i n n o v a t i n g  " d o i n g  t h i n g s  d i f f e r e n t l y . "  K i  r -  

t o n ' s  t h e o r y  p o s i t s  a  c o n t i n u u m  w i t h  e n d s  l a b e l e d  a d a p t i v e  

a n d  i n n o v a t i v e  a l o n g  w h i c h  a1  1  p e o p l  e  f a 1  1 .  

A d a p t i o n - i n n o v a t i o n  i s  s e e n  a s  a  b a s i c  d i m e n s i o n  o f  

p e r s o n a l i t y ,  a  d i m e n s i o n  w h i c h  i s  c l e a r l y  i m p o r t a n t  i n  t h e  

a n a l y s i  s  o f  o r g a n i z a t i o n a l  c h a n g e .  The  a d a p t i v e  p e r s o n  

w o r k s  w i  t h i  n  t h e  c o n f i n e s  o f  an  a p p r o p r i a t e  c o n s e n s u a l  l y  

a g r e e d  p a r a d i g m .  The  i n n o v a t i v e  p e r s o n ,  o n  t h e  o t h e r  h a n d ,  

t y p i c a l l y  v i e w s  t h e  p a r a d i g m  i t s e l f  a s  a n  a s p e c t  o f  t h e  

p r o b l e m .  " P a r a d i g m "  i s  a  t e r m  u s e d  b y  Kuhn ( 1 9 7 0 )  t o  

d e s c r i b e  t h e  s t r u c t u r e  o f  t h e  p r o b l e m ,  t h e  r e g u l a t i o n s  

g o v e r n i n g  t h e  p r o b l e m ,  a n d  a s s u m p t i o n s ,  a t t i t u d e s ,  a n d  

t h e o r i e s  o n  w h i c h  t h e  p r o b l e m  i s  b a s e d .  Thus ,  t h e  a d a p t o r  

w h i l e  w o r k i n g  w i t h i n  t h e  p a r a d i g m ,  a t t e m p t s  t o  m o d i f y  i t  o r  

r e f i n e  i t  i n  o r d e r  t o  come u p  w i t h  a n  a p p r o p r i a t e  s o l u t i o n .  

The  i n n o v a t o r ,  who i s  n o t  b o u n d  b y  t h e  c o n f i n e s  o f  t h e  p a r a -  

d i g m ,  i s  m o r e  l i k e l y  t o  d i s c o v e r  a n d  a c c e p t  s o l u t i o n s  w h i c h  

t h r e a t e n  t o  r e s u l t  i n  a  s w i t c h  o f  t h e  p a r a d i g m .  Thus ,  when 

t h e  p a r a d i g m ,  o r  s t r u c t u r e ,  i s  i n c o r p o r a t e d  i n t o  t h e  p r o b -  



1  em, t h e  s o l u t i o n  i s  o f t e n  s o m e t h i n g  c o m p l e t e l y  i n n o v a t i v e  

o r  r a d i c a l .  C o n v e r s e l y ,  t h e  l e s s  t h e  s t r u c t u r e  i s  q u e s -  

t i o n e d ,  t h e  m o r e  t h e  s o l u t i o n  t e n d s  t o  b e  a d a p t i v e .  

The  o b s e r v a t i o n  t h a t  p e o p l  e  d o  i n d e e d  c h a r a c t e r i  s t i -  

c a l l y  a d a p t  o r  i n n o v a t e  h a s  l e d  K i r t o n  t o  e x p l o r e  b e h a v i o r s  

t h a t  c o u l d  be  r e l a t e d  t o  t h e s e  t w o  c o g n i t i v e  s t y l e s .  Adap-  

t o r s ,  f o r  e x a m p l e ,  a r e  s e e n  a s  e m b o d y i n g  p r e c i s i o n ,  r e l i -  

a b i l  i t y ,  e f f i c i e n c y ,  a r e  c o n c e r n e d  w i t h  r e s o l v i n g  p r o b l e m s ,  

a n d  a p p r o a c h  p r o b l e m  s o l u t i o n s  i n  t r a d i t i o n a l  , u n d e r s t o o d  

ways .  I n n o v a t o r s  a r e  s e e n  a s  u n d i  s c i p l  i n e d ,  a p p r o a c h i n g  

p r o b l e m s  i n  u n c o n v e n t i o n a l  ways  a n d  f r o m  u n s u s p e c t i n g  

a n g l e s .  I n n o v a t o r s  a r e  as  c o n c e r n e d  w i t h  f i n d i n 9  a n d  m a n i -  

p u l a t i n g  p r o b l e m s  a s  t h e y  a r e  w i t h  s o l v i n g  t hem.  K i r t o n ' s  

( 1 9 7 7 ,  p .  8 )  c o m p l e t e  l i s t i n g  o f  b e h a v i o r  d e s c r i p t i o n s  o f  

a d a p t o r s  a n d  i n n o v a t o r s  i s  g i v e n  i n  T a b l e  1. 

I t  i s  a p p a r e n t  t h a t  t h e  a d a p t o r  f i t s  w e l l  i n  t h e  

b u r e a u c r a t i c  s y s t e m .  Weber  ( 1 9 4 8 )  w r o t e  t h a t  b u r e a u c r a c y  

h a s  t h e  g o a l s  o f  p r e c i s i o n ,  r e l i a b i l i t y ,  a n d  e f f i c i e n c y .  

M e r t o n  ( 1 9 5 7 )  s t r e s s e d  t h a t  s u c h  a  b u r e a u c r a c y  p l a c e s  p r e s -  

s u r e  o n  m a n a g e r s  t o  b e  m e t h o d i c a l ,  p r u d e n t ,  d i s c i p l i n e d ,  a n d  

c o n f o r m i n g .  T h e s e  a t t r i b u t e s  a r e  c e r t a i n l y  t h o s e  o f  t h e  

a d a p t i v e  p e r s o n ,  a  p e r s o n  who i s  o f t e n  h i g h l y  v a l u e d  a n d  

s u c c e s s f u l  i n  l a r g e  o r g a n i z a t i o n s .  

B e c a u s e  t h e  i n n o v a t o r  d o e s  n o t  f o l l o w  t h e  a c c e p t e d  

p a t t e r n s  o f  t h o u g h t  a n d  a c t i o n ,  i t  i s  e v i d e n t  t h a t  he  d o e s  

n o t  f i t  t h e  t r a d i t i o n a l  b u r e a u c r a t i c  m o l d .  The  n a t u r e  o f  

i n n o v a t i v e  c h a n g e  l e a d s  t o  i n c r e a s e d  r i s k ,  u n c e r t a i n t y ,  a n d  



Table 1 

Characteristics of Adaptors and Innovators 

The Adaptor The Innovator  

Charac ter ized  by p r e c i s i o n ,  r e l i a b i l i t y ,  Seen as und i sc ip l ined ,  t h ink ing  
e f f i c i e n c y ,  methodicalness,  prudence, t a n g e n t i a l l y ,  approaching t a s k s  
d i s c i p l i n e ,  conformity. from unsuspected angles.  

Concerned wi th  r e so lv ing  r e s i d u a l  
problems r e s u l t i n g  from t h e  cu r ren t  
paradigm. 

Seeks s o l u t i o n s  t o  problems i n  t r i e d  
and understood ways. 

Reduces problems by improvement and 
g r e a t e r  e f f i c i e n c y ,  wi th  maxirmun of 
c o n t i n u i t y  and s t a b i l i t y .  

Seen a s  sound, conforming, s a f e ,  
dependable. 

L iab le  t o  make goa l s  of m e a n s .  

Seems impervious t o  boredom, seems 
a b l e  t o  maintain h igh  accuracy  i n  
long s p e l l s  of d e t a i l e d  work. 

Is an a u t h o r i t y  w i th in  given 
s t r u c t u r e s .  

Challenges r u l e s  r a r e l y ,  cau t ious ly ,  
when assured  of s t r o n g  support .  

Tends t o  h igh  self- doubt .  Reacts  t o  
c r i t i c i s m  by c l o s e r  outward conformity. 
Vulnerable t o  s o c i a l  p re s su re  and 
a u t h o r i t y ;  compliant.  

Searches f o r  problems and a l t e r -  
n a t i v e  avenues of s o l u t i o n ,  c u t t i n g  
ac ros s  c u r r e n t  paradigms. 

Queries  problems ' concomitant 
assumptions: manipulates  problems. 

Is c a t a l y s t  t 7  s e t t l e d  groups, 
seen  a s  ab ras ive  and c r e a t i n g  
dissonance.  

Seen a s  unsound, i m p r a c t i c a l ,  
o f t e n  shocks h i s  oppos i te .  

I n  p u r s u i t  of goals ,  t r e a t s  
means wi th  l i t t l e  regard.  

Capable of d e t a i l e d  r o u t i n e  
(system-maintenance) work f o r  
only s h o r t  b u r s t s .  - 

Tends t o  t ake  c o n t r o l  i n  
-uns t ruc tu red  s i t u a t i o n s .  

Of t e n  chal leages  r u l e s ,  has  l i t t l e  
r e s p e c t  f o r  p a s t  customs. 

Appears t o  have low self- doubt  
when gene ra t ing  i d e a s ,  not  
needing consensus t o  main ta in  
c e r t i t u d e  i n  f a c e  of oppos i t ion .  

When c o l l a b o r a t i n g  wi th  innovators  : When c o l l a b o r a t i n g  wi th  adaptors  : 

Suppl ies  s t a b i l i t y ,  o rde r  and 
c o n t i n u i t y  t o  t h e  p a r t n e r s h i p  

Suppl ies  t h e  t a sk  o r i e n t a t i o n s ,  
breaks wi th  t h e  accepted theory .  

Appears s e n s i t i v e  t o  people, main ta ins  Appears i n s e n s i t i v e  t o  people,  
group cohesion and co-operation. . Threatens grour, cohesion and 

co-operation. 

Provides  a s a f e  base f o r  t h e  
innovator '  s r i s k i e r  opera t ions .  

Provides t h e  dynamics t o  b r ing  
about p e r i o d i c  necessary  r a d i c a l  
change. 

Source : ~irton, fiI. J. Manual - of - the -- Kirton Adaption-Innovation 
3- Inventory. London: National ?oundatio~ Lor Educz-t- 

ional Xesearch, 1977. 



i m p r e c i s i o n  ( B r i g h t ,  1 9 6 4 ) ;  a n d  so  t h e  i n n o v a t o r  t e n d s  t o  b e  

1  e s s  c o n f o r m i n g  o f  o r g a n i z a t i o n a l  r u l  e s ,  s o c i  a1 n o r m s ,  a n d  

t y p i c a l  w o r k  p a t t e r n s .  K i r t o n  ( 1 9 6 1 )  h a s  f o u n d  t h a t  t h e  

i n n o v a t o r  makes  c h a n g e s  i n  a n  a t y p i c a l  u n e x p e c t e d  m a n n e r ,  

a n d  t h e s e  c h a n g e s  a r e  v e r y  o f t e n  a s s o c i a t e d  w i t h  n o t e w o r t h y  

( u n p l e a s a n t  t o  t h e  a d a p t o r )  p r e c i p i t a t i n g  e v e n t s .  

I n  d e s c r i b i n g  i n n o v a t o r s ,  t h e  a d j e c t i v e s  u s e d  a r e  

t h e  same as  t h o s e  common ly  a t t r i b u t e d  t o  c r e a t i v e  i n d i v i d u -  

a l s .  K i r t o n  ( 1 9 7 6 )  makes  n o t e  o f  t h i s  p o i n t  a n d  s t a t e s  t h a t  

t h e  1  i t e r a t u r e  on  c r e a t i v i t y  h a s  a l m o s t  e x c l u s i v e l y  c o n c e n -  

t r a t e d  o n  i n n o v a t o r s ,  e v e n  t h o u g h  i n n o v a t o r s  a n d  a d a p t o r s  

may b e  e q u a l l y  c r e a t i v e .  The  r e a s o n  f o r  t h i s  i s  t h a t  t h e  

i n n o v a t o r  a t t r a c t s  g r e a t e r  a t t e n t i o n  b e c a u s e  h e  h a s  a  t e n -  

d e n c y  t o  d i s r u p t  t r a d i t i o n a l  modes o f  t h o u g h t  a n d  a c t i o n .  

I n n o v a t i o n  a n d  C r e a t i v i t y  - .. -- pp 

C r e a t i v i t y  h a s  i n t e r e s t e d  r e s e a r c h e r s  f o r  many 

y e a r s ,  b u t  t h e r e  i s  n o  a g r e e m e n t  o n  t h e  e x a c t  m e a n i n g  o f  t h e  

c o n s t r u c t .  C r e a t i v e  a b i l i t y  h a s  b e e n  d e s c r i b e d  a s  t h e  

c a p a c i t y  t o  p r o d u c e  i d e a s  t h a t  a r e  b o t h  new a n d  u s e f u l  

( R e i t z ,  1 9 7 7 ) .  Gough ( 1 9 7 9 )  s t a t e s  t h a t  t h e  t e s t i n g  o f  

c r e a t i v i t y  o f t e n  s t r e s s e s :  i n g e n u i t y ,  t h e  a b i l i t y  t o  o v e r -  

come c o n s t r a i n i n g  s e t s ,  a n d  f l u e n c y  i n  i d e a t i o n .  A m a j o r  

t e n e n t  o f  t h e  a d a p t i o n - i n n o v a t i o n  t h e o r y  i s  t h a t  a d a p t o r s  

a n d  i n n o v a t o r s  h a v e  e q u a l  l e v e l s  o f  c r e a t i v i t y .  The  t h e o r y  

s t a t e s  t h a t  i n d i v i d u a l s  o n  t h e  c o n t i n u u m  h a v e  v a r y i n g  d i f -  

f e r e n c e s  i n  t h e  s t y l e  o f  c r e a t i v i t y  r a t h e r  t h a n  l e v e l  o r  



a m o u n t  o f  c r e a t i v i t y  ( K i r t o n ,  1 9 7 8 ) .  I n  p o p u l a r  u s a g e  t h e  

t e r m  i n n o v a t i v e  i m p 1  i e s  c r e a t i v i t y ,  b u t  t h e  t e r m  a d a p t i v e  

h a s  n o  i m p l i c a t i o n  o f  c r e a t i v i t y .  C o n f u s i o n  i s  e v i d e n t  i n  

t h e  t e r m s  K i r t o n  h a s  s e l e c t e d ;  i t  i n t u i t i v e l y  a p p e a r s  t h a t  

i n n o v a t i v e  i n d i v i d u a l s  s h o u l d  b e  m o r e  c r e a t i v e  t h a n  a d a p t i v e  

i n d i v i d u a l s .  To e l i m i n a t e  t h i s  c o n f u s i o n ,  a n d  t o  show s u p -  

p o r t  f o r  h i s  t h e o r y ,  K i r t o n  ( 1 9 7 8 )  c o m p a r e d  t h e  c r e a t i v i t y  

l e v e l s  o f  a d a p t o r s  a n d  i n n o v a t o r s .  I n  a  s t u d y  o f  4 1 5  s t u -  

d e n t s ,  n o  s i g n i f i c a n t  c o r r e l a t i o n s  w e r e  f o u n d  t o  e x i s t  b e t -  

ween a d a p t i o n - i n n o v a t i o n  a n d  f i v e  m e a s u r e s  o f  c r e a t i v i t y  

l e v e l .  K i r t o n ' s  c o n c l u s i o n s  a r e  t h a t  w h i l e  some i n d i v i d u a l s  

may b e  m o r e  c r e a t i v e  t h a n  o t h e r s ,  a n d  i n d i v i d u a l  d i f f e r e n c e s  

o b v i o u s l y  e x i s t ,  i n n o v a t o r s ,  a s  a  w h o l e ,  a r e  n o  m o r e  c r e a -  

t i v e  t h a n  a d a p t o r s .  W h i l e  b o t h  g r o u p s  may b e  e q u a l l y  c r e a -  

t i v e  i n  p r o b l e m  s o l v i n g ,  t h e  p a r a d i g m  o r  s t y l e  o f  p r o b l e m  
- 

s o l v i n g  does  d i f f e r  g r e a t l y .  

D i s t r i b u t i o n  -- o f  - . -- A d a p t o r s  - - - -- a n d  I n n o v a t o r s  
" - .  - - 

A d a p t o r s  a n d  i n n o v a t o r s  b o t h  p l a y  c r u c i a l  r o l e s  i n  

a n  o r g a n i z a t i o n ,  a n d  s o  i t  was s u r m i s e d  b y  K i r t o n  ( 1 9 7 8 )  

t h a t  g e n e r a l l y  b o t h  s h o u l d  b e  f o u n d  i n  e q u a l  n u m b e r s  i n  man- 

a g e m e n t .  K i r t o n  d i d  p r e d i c t ,  h o w e v e r ,  t h a t  o r g a n i z a t i o n s  

e x i s t i n g  i n  a  s t a b l e  e n v i r o n m e n t  w o u l d  h a v e  a  mean m a n a g e r -  

i a l  s c o r e  l e a n i n g  t o w a r d  a d a p t i v e n e s s ,  w h i l e  o r g a n i z a t i o n s  

i n  a  t u r b u l e n t  e n v i r o n m e n t  w o u l d  h a v e  a  n e a n  m a n a g e r i a l  

s c o r e  i n  t h e  d i r e c t i o n  o f  i n n o v a t i v e n e s s .  K e l l e r  a n d  H o l -  

l a n d  ( 1 9 7 8 b )  h a v e  i n d e e d  f o u n d  s y s t e m a t i c  d i f f e r e n c e s  among 



c o m p a n i e s  w i t h  r e s p e c t  t o  a d a p t i o n - i n n o v a t i o n  s c o r e s  o f  man- 

a g e r s .  I n  a  s t u d y  o f  t h r e e  r e s e a r c h  a n d  d e v e l o p m e n t  o r g a n i -  

z a t i o n s ,  a  g r e a t e r  number  o f  i n n o v a t o r s  t h a n  a d a p t o r s  was 

f o u n d .  Thus ,  e m p i r i c a l  s u p p o r t  was p r o v i d e d  f o r  t h e  

h y p o t h e s i s  t h a t  r e s e a r c h  a n d  d e v e l o p m e n t  c o m p a n i e s  e m p l o y  

i n n o v a t i v e  i n d i v i d u a l s .  

N o t  o n l y  a r e  t h e r e  d i f f e r e n c e s  among c o m p a n i e s  i n  

t h e  r a t i o  o f  i n n o v a t i v e  t o  a d a p t i v e  e m p l o y e e s ,  t h e r e  i s  e v i -  

d e n c e  t o  s u g g e s t  t h a t  t h e r e  a r e  n o t  e q u a l  p r o p o r t i o n s  o f  t h e  

t w o  t y p e s  w i t h i n  t h e  d i f f e r e n t  d i v i s i o n s  o f  t h e  same company 

( K i r t o n ,  1 9 8 0 ) .  R e s e a r c h  h a s  shown t h a t  i n  o r g a n i z a t i o n a l  

d e p a r t m e n t s  w h i c h  h a v e  r e l a t i v e l y  1  i t t l e  i n t e r a c t i o n  w i t h  

o t h e r  d e p a r t m e n t s ,  s u c h  a s  p r o d u c t i o n ,  m a n a g e r s  t e n d e d  t o  b e  

a d a p t i v e  r a t h e r  t h a n  i n n o v a t i v e .  D e p a r t m e n t s  w h i c h  o p e r a t e d  

a s  i n t e r f a c e s  b e t w e e n  d i v i s i o n s  o f  t h e  same company ,  o r  b e t -  

ween t h e  company a n d  t h e  e x t e r n a l  e n v i  r o n m e n t ,  t e n d e d -  t o  

h a v e  i n n o v a t i v e  m a n a g e r s .  M a n a g e r s  i n v o l v e d  i n  s a l e s ,  f o r  

e x a m p l e ,  h a v e  b e e n  f o u n d  m o r e  o f t e n  t h a n  n o t  t o  b e  i n n o v a -  

t i v e  i n d i v i d u a l s .  

K i r t o n  ( 1 9 7 6 )  c l a i m s  t h a t  a n  o p t i m u m  " b a l a n c e "  o f  

a d a p t o r s  a n d  i n n o v a t o r s  s h o u l d  e x i s t  w i t h i n  t h e  d e p a r t m e n t s  

o f  a n  o r g a n i z a t i o n .  T h i s  b a l a n c e  h a s  n o t  b e e n  o p e r a t i o n a l l y  

d e f i n e d ,  a n d  t h e r e  i s  n o  r e s e a r c h  t o  s u b s t a n t i a t e  t h e  c l a i m s  

o f  i m p r o v e d  p e r f o r m a n c e  r e s u l t i n g  f r o m  a  c e r t a i n  m i x  o f  

a d a p t o r s  a n d  i n n o v a t o r s .  ~vluch r e s e a r c h  r e m a i n s  t o  b e  c o n -  

d u c t e d  o n  t h e  i n t e r p e r s o n a l  r e 1  a t i o n s h i p s  b e t w e e n  a d a p t o r s  

a n d  i n n o v a t o r s ,  a n d  how b o t h  t y p e s  r e l a t e  t o  o t h e r s .  A 



m a j o r  a r e a  o f  c o n c e r n  t h a t  n e e d s  t o  b e  i n v e s t i g a t e d  i s  how 

i n n o v a t o r s  a n d  a d a p t o r s  h a n d l e  i n t e r p e r s o n a l  c o n f l i c t  w i t h  

o t h e r s .  B e c a u s e  t h e  t w o  t y p e s  o f  i n d i v i d u a l s  a r e  v i e w e d  

d i f f e r e n t l y  b y  o t h e r s ,  a n d  b e c a u s e  t h e  t w o  t y p e s  b e h a v e  i n  

d i f f e r e n t  ways ,  i t  i s  e x p e c t e d  t h a t  w a y s  o f  h a n d l i n g  c o n -  

f l i c t  w i l l  a l s o  d i f f e r .  As o f  t h i s  d a t e ,  h o w e v e r ,  n o  

s t u d i e s  h a v e  b e e n  c o n d u c t e d  o n  t h e  r e l a t i o n s h i p  b e t w e e n  

a d a p t i o n - i n n o v a t i o n  a n d  t h e  s t y 1  e s  o f  h a n d l i n g  i n t e r p e r s o n a l  

c o n f l i c t .  T h i s  s t u d y  w i l l  a t t e m p t  t o  b r i d g e  t h e  gap  o f  

know1 e d g e  b y  e x a ~ n i  n i n g  w h e t h e r  o r  n o t  i n n o v a t i v e  a n d  adap-  

t i v e  i n d i v i d u a l s  d o  h a v e  d i f f e r e n c e s  i n  h a n d l i n g  c o n f l i c t .  

The  n e x t  c h a p t e r  w i l l  d e f i n e  o r g a n i z a t i o n a l  c o n f l i c t  a n d  

e x p l a i n  t h e  v a r i o u s  s t y l e s  u s e d  i n  h a n d l i n g  c o n f l i c t .  
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CONFLICT I N  ORGANIZATIONS 

D e f i n i t i o n  o f  C o n f l  i c t  - 

C o n f l  i c t  i s  a  s u b j e c t  i n  o r g a n i z a t i o n a l  r e s e a r c h  

t h a t  h a s  r e c e i v e d  a  g r e a t  d e a l  o f  a t t e n t i o n  i n  r e c e n t  y e a r s .  

S t u d i e s  o f  o r g a n i z a t i o n a l  c o n f l i c t  h a v e  l e d  t o  some r e v e a l -  

i n g  f i n d i n g s  w h i c h  c a n  b e  u t i l i z e d  t o  i m p r o v e  o r g a n i z a t i o n a l  

e f f e c t i v e n e s s .  One s t u d y  f o u n d  t h a t  managers  v i e w  c o n f l  i c t  

a s  an i n t e g r a l  p a r t  o f  t h e i r  d a i l y  w o r k ,  and  t h a t  managers  

a t  a l l  l e v e l s  spend  a p p r o x i m a t e l y  20% o f  t h e i r  t i m e  d e a l i n g  

w i t h  c o n f l i c t  (Thomas & S c h m i d t ,  1 9 7 6 ) .  

C o n f l i c t  i s  a  t e r m  t h a t  h a s  been  d e f i n e d  i n  many 

ways ,  and  has  o f t e n  been  c o n f u s e d  w i t h  o t h e r  t e r m s  i n c l u d i n g  

c o m p e t i t i o n .  T h e r e f o r e  an o p e r a t i o n a l  d e f i n i t i o n  f o r  c o n -  

f l  i c t  i s  n e c e s s a r y .  C o n f l i c t  o c c u r s  w h e n e v e r  a  s t r u g g l e  f o r  

b e h a v i o r a l  p r e f e r e n c e s ,  s c a r c e  r e s o u r c e s ,  o r  c o m p e t i n g  

v a l u e s  e x i s t s  w i t h i n  o r  b e t w e e n  o r g a n i z a t i o n s  ( R a h i m  & 

Bonoma, 1 9 7 9 ) .  From t h i s  d e f i n i t i o n  i t  i s  e v i d e n t  t h a t  c o n -  

f l i c t  i s  a  b r o a d  t e r m  e n c o m p a s s i n g  i n t e r p e r s o n a l  and i n t r a -  

p e r s o n a l  c o n f l i c t .  Rah im ( 1 9 7 7 )  h a s  d e v e l o p e d  a  u s e f u l  t a x -  

o n o m i c  s t r u c t u r e  t o  e x p l a i n  t h e  r e l a t i o n s h i p s  o f  t h e  v a r i o u s  

t y p e s  o f  c o n f l i c t .  The f o u r  p o t e n t i a l  t y p e s  o f  o r g a n i z a -  

t i o n a l  c o n f l  i c t  a r e  i n t r a p e r s o n a l  , i n t r a g r o u p ,  i n t e r g r o u p ,  

a n d  i n t e r o r g a n i z a t i o n a l .  The t w o  p r i m a r y  d i v i s i o n s ,  how- 



e v e r ,  a r e  t h e  i n t r a p e r s o n a l  a n d  i n t e r p e r s o n a l  ; t h i s  s t u d y  

w i l l  l o o k  o n l y  a t  t h e  i n t e r p e r s o n a l  l e v e l  o f  c o n f l i c t .  

C o n t r a r y  t o  p o p u l a r  be1  i e f ,  c o n f l i c t  i s  n o t  n e c e s -  

s a r i l y  n e g a t i v e  a n d  s h o u l d  n o t  a l w a y s  h e  a v o i d e d .  I n  f a c t ,  

some r e s e a r c h e r s  h a v e  s t r e s s e d  t h e  p o s i t i v e  v a l u e s  o f  c o n -  

f l i c t  s t a t i n g  t h a t  o r g a n i z a t i o n s  s t a n d  t o  b e n e f i t  f r o m  a  

m o d e r a t e  a m o u n t  o f  c o n f l i c t  ( R a h i m ,  1 9 7 7 ) ;  a n d  t h a t  c o n f l i c t  

p r o v i d e s  a  u s e f u l  o p p o r t u n i t y  t o  i m p r o v e  r e l a t i o n s h i p s  a n d  

c r e a t e  c h a n g e  ( R o a r k e ,  1 9 7 8 ) .  

C o n f l i c t :  Amoun t  V e r s u s  S t y l e  .- . -------A- . - - - - -- 

R e s e a r c h  o n  t h e  management  o f  o r g a n i z a t i o n a l  c o n -  

f l  i c t  h a s  p r o g r e s s e d  i n  t w o  d i f f e r e n t  d i r e c t i o n s .  One 

a p p r o a c h  h a s  b e e n  d i r e c t e d  a t  m e a s u r i n g  t h e  l e v e l  o r  a m o u n t  

o f  c o n f l i c t  e x p e r i e n c e d  b y  menjbers o f  t h e  o r g a n i z a t i o n ,  a n d  

e x p l o r i n g  s o u r c e s  o f  t h i s  c o n f l i c t  ( P o n d y ,  1 9 6 9 ) .  The  o t h e r  

a p p r o a c h  i n  c o n f l i c t  r e s e a r c h  i s  t o  i n v e s t i o a t e  t h e  v a r i o u s  

s t y l e s  o r  modes o f  m a n a g i n g  c o n f l i c t .  B e h a v i o r a l  s t y l e s  f o r  

h a n d l i n g  i n t e r p e r s o n a l  c o n f l i c t  w e r e  f i r s t  p r e s e n t e d  i n  a  

c o n c e p t u a l  scheme b y  B l a k e  a n d  M o u t o n  ( 1 9 6 4 ) ;  t h e  f i v e  modes 

t h e y  o r i g i n a t e d  a r e :  p r o b l e m  s o l v i n g ,  s m o o t h i n g ,  f o r c i  ng ,  

w i  t h d r a w i  ng ,  a n d  s h a r i n g .  Thonias ( 1 9 7 6 )  r e d e f i n e d  a n d  

e x t e n d e d  t h e  modes o f  h a n d l i n g  i n t e r p e r s o n a l  c o n f l i c t .  

Rah im  a n d  Bonoma ( 1 9 7 9 )  r e n a m e d  t h e  f i v e  s t y l e s  t o :  

i n t e g r a t i n g ,  o b l i g i n g ,  d o m i n a t i n g ,  a v o i d i n g ,  a n d  c o m p r o m i s -  

i n g .  The  s t y 1  e s  o f  h a n d 1  i n g  i n t e r p e r s o n a l  c o n f l  i c t  h a v e  

b e e n  d i f f e r e n t i a t e d  o n  t w o  b a s i c  d i m e n s i o n s ,  c o n c e r n  f o r  



s e l f  a n d  f o r  o t h e r s .  When t h e  t w o  d i m e n s i o n s  a r e  c o m b i n e d ,  

t h e  f i v e  s t y l e s  o f  h a n d l i n g  c o n f l i c t  c a n  b e  i l l u s t r a t e d  a s  

shown i n  F i g u r e  1 ( R a h i n  & Bonoma, 1 9 7 9 ,  p .  1 3 2 7 ) .  

The  f i r s t  d i m e n s i o n ,  skown as  t h e  v e r t i c a l  a x i s ,  

i n d i c a t e s  t h e  d e g r e e  t o  w h i c h  an  i n d i v i d u a l  d e s i r e s  t o  f u l -  

f i l l  h i s  own c o n c e r n s .  A l t h o u g h  t h i s  d i m e n s i o n  i s  a  c o n t i n -  

uum, i t  i s  s i m p l y  d i c h o t o m i z e d  a s  " h i g h  c o n c e r n  f o r  s e l f , "  

a n d  " l o w  c o n c e r n  f o r  s e l f . "  The  s e c o n d  d i m e n s i o n ,  shown o n  

t h e  h o r i z o n t a l  a x i s ,  i n d i c a t e s  t h e  d e g r e e  t o  w h i c h  an  i n d i -  

v i d u a l  d e s i r e s  t o  f u l f i l l  t h e  c o n c e r n s  o f  t h e  o t h e r  p e r s o n .  

T h e  d i c h o t o m y  o f  t h i s  d i m e n s i o n  i s  " h i g h  c o n c e r n  f o r  o t h -  

e r s , "  a n d  " l o w  c o n c e r n  f o r  o t h e r s . "  E a c h  o f  t h e  s t y l e s  o f  

h a n d 1  i n g  c o n f l  i c t  c a n  b e  e f f e c t i v e  i n  d i f f e r e n t  s i t u a t i o n s ,  

a n d  c o n f l i c t  c a n  b e  managed f u n c t i o n a l l y  i f  t h e  s t y l e s  a r e  

u s e d  a p p r o p r i a t e l y .  A d e s c r i p t i o n  o f  t h e  f i v e  s t y l e s  i s  
- 

g i v e n  be1  ow. 

S t y 1  e s  o f  Hand1 i n g  I n t e r p e r s o n a l  C o n f l  i c t  - 

The i n t e g r a t i n g  s t y l e  i n v o l v e s  h i g h  c o n c e r n  f o r  s e l f  

a s  w e l l  a s  h i g h  c o n c e r n  f o r  t h e  o t h e r  p e r s o n .  T h i s  s t y l e  

u s e s  a p r o b l e m  s o l v i n g  a p p r o a c h  w h i c h  i n c l u d e s  t h e  s h a r i n g  

o f  i d e a s  a n d  i n f o r m a t i o n ,  a s  w e l l  a s  r a t i o n a l l y  c o n f r o n t i n g  

d i f f e r e n c e s  o f  o p i n i o n ,  s o  t h a t  a  m u t u a l l y  a c c e p t a b l e  s o l u -  

t i o n  may b e  r e a c h e d .  The  i n d i v i d u a l  u s i n g  t h i s  a p p r o a c h  

r e a l i z e s  t h a t  t h e  s o l u t i o n s  o f  b o t h  p a r t i e s  may b e  e q u a l l y  

v i a b l e ,  a n d  s o  h e  c o l l a b o r a t e s  w i t h  t h e  o t h e r  p a r t y  i n  o r d e r  

t o  f i n d  t h e  s o l u t i o n  m o s t  b e n e f i c i a l  t o  b o t h .  The  i n t e g r a t -  
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FIGURE 1. A Two-dimensional model of styles of handling interpersonal conflicts. 

Source: 2ahim, A,, & Bonoma, T.V. ?Canaging organizational con- 
flict: A model for diagnosis and intervention. ---- Psycholog- 
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i n g  s t y l e  i s  e s p e c i a l l y  u s e f u l  i n  s o l v i n g  p a r t i c u l a r l y  com- 

p l e x  p r o b l e m s  b e c a u s e  an  a g r e e a b l e  s y n t h e s i s  o f  i d e a s  i s  

p o s s i b l e .  W i t h  t h i s  s t y l e  o f  m a n a g i n g  c o n f l i c t  t h e  i n d i v i -  

d u a l s  work  t o g e t h e r ,  c o n f r o n t  t h e  p r o b l e m  d i r e c t l y ,  a n d  

a v o i d  c o m p e t i t i o n .  

The o b l i g i n g  s t y l e  o f  h a n d l i n g  c o n f l  i c t  i n v o l v e s  l o w  

c o n c e r n  f o r  s e l f ,  b u t  h i g h  c o n c e r n  f o r  t h e  o t h e r  p a r t y .  

T h i s  s t y l e  i s  e s s e n t i a l l y  a  s m o o t h i n g  t e c h n i q u e  whereby  t h e  

d i f f e r e n c e s  i n  i d e a s  o r  b e l i e f s  a r e  m i n i m i z e d  i n  o r d e r  t o  

a p p e a s e  a n d  accommodate t h e  o t h e r  p e r s o n .  As m i g h t  b e  

e x p e c t e d ,  t h e  o b l i g i n g  s t y l e  i s  o f t e n  u s e d  when a  p e r s o n  i s  

l a c k i n g  c o n f i d e n c e  i n  h i s  own i d e a s ,  o r  when h e  b e l i e v e s  

t h a t  t h e  i s s u e  i s  o f  g r e a t e r  i m p o r t a n c e  t o  t h e  o t h e r  p a r t y .  

The o b l i g i n g  s t y l e  i s  a l s o  u s e f u l  when harmony and  s t a b i l i t y  

w i t h i n  t h e  o r g a n i z a t i o n  a r e  deemed t o  b e  h i g h l y  d e s i r a b l e .  

The d o m i n a t i n g  s t y l e ,  a l s o  known as t h e  c o m p e t i n g - o r  

f o r c i n g  s t y l e ,  i n v o l v e s  a  h i g h  c o n c e r n  f o r  s e l f  and a  l o w  

c o n c e r n  f o r  t h e  o t h e r  p a r t y .  W i t h  t h i s  s t y l e ,  t h e  d o m i n a t -  

i n g  p e r s o n  makes e v e r y  e f f o r t  t o  w i n  h i s  own p o s i t i o n  e v e n  

a t  t h e  e x p e n s e  o f  t h e  n e e d s  and  e x p e c t a t i o n s  o f  t h e  o t h e r  

p a r t y .  W h i l e  t h i s  s t y l e  i s  o f t e n  seen  as  an u n f a v o r a b l e  

mode o f  r e s o l v i n g  c o n f l i c t ,  t h e r e  a r e  s p e c i f i c  d e s i r a b l e  

s i t u a t i o n s  f o r  i t s  use .  When e x p e d i e n c y  i s  r e q u i r e d ,  o r  i f  

t h e  c o n f l i c t  i s  o f  a  t r i v i a l  n a t u r e ,  t h e  d o m i n a t i n g  s t y l e  

may b e  t h e  m o s t  u s e f u l .  A l s o ,  t h i s  s t y l e  may b e  n e c e s s a r y  

when u n p o p u l a r  i s s u e s  m u s t  b e  r e s o l v e d .  



The  a v o i d i n g  s t y l e  o f  h a n d l i n g  c o n f l  i c t  i n v o l v e s  l o w  

c o n c e r n  f o r  s e l f  a n d  l o w  c o n c e r n  f o r  t h e  o t h e r  p a r t y .  An 

i n d i v i d u a l  u s i n g  t h i s  s t y l e  w i t h d r a w s  f r o m  o r  s i d e s t e p s  

p o t e n t i a l  c o n f l i c t .  The  a v o i d i n g  s t y l e  i s  d e s i r a b l e  i n  c e r -  

t a i n  s i t u a t i o n s  w h e r e  t h e  g r a v i t y  o f  t h e  i s s u e  i s  l e s s  

i m p o r t a n t  t h a n  t h e  p o t e n t i a l  u n p l e a s a n t  ra rn i  f i c a t i o n s  o f  

c o n f r o n t i n g  t h e  o t h e r  p a r t y .  T h i s  s t y l e  i s  a l s o  u s e f u l  when 

t h e  i s s u e  i s  t r i v i a l  i n  n a t u r e .  

The  c o m p r o m i s i n g  s t y l e  o f  h a n d l i n g  c o n f l  i c t  i s  

e s s e n t i a l l y  a  m i x e d  s t y l e  i n  w h i c h  b o t h  p a r t i e s  make c o n c e s -  

s i o n s  i n  o r d e r  t o  a c h i e v e  a  m u t u a l l y  a c c e p t a b l e  s o l u t i o n .  

I n  u s i n g  t h e  c o m p r o m i s i n g  s t y l e  t h e  i n d i v i d u a l  m u s t  b e  w i l l -  

i n g  t o  g i v e  i n  o n  some o f  h i s  p o s i t i o n s  i n  o r d e r  t o  w i n  t h e  

o t h e r s .  Cornpromi s i n g  d i f f e r s  f r o m  t h e  i n t e g r a t i n g  s t y 1  e  i n  

t h a t  t h e r e  i s  n o t  t h e  s y n t h e s i s  o f  new i d e a s  f o u n d  i n  t h e  

o t h e r  s t y l e .  The  c o m p r o m i s i n g  s t y l e  i s  t y p i c a l l y  u s e d  when 

t h e  t w o  p a r t i e s  a r e  i n  e q u a l l y  p o w e r f u l  p o s i t i o n s ,  o r  when 

t h e  g o a l s  o f  t h e s e  p a r t i e s  a r e  m u t u a l l y  e x c l u s i v e .  

B e c a u s e  e a c h  o f  t h e  f i v e  s t y l e s  o f  h a n d l i n g  c o n f l i c t  

h a s  s p e c i f i c  s i t u a t i o n s  f o r  a p p r o p r i a t e  u s e ,  n o  s t y l e  i s  

i n h e r e n t l y  b e t t e r  t h a n  a n o t h e r ,  a n d  e a c h  s t y l e  c a n  b e  

e q u a l l y  e f f e c t i v e  d e p e n d i n g  o n  t h e  s i t u a t i o n  ( H a r t ,  1 9 8 1 ;  

R a h i m  & Bonoma, 1 9 7 9 ;  Thomas, 1 9 7 7 ) .  I n  o r d e r  f o r  c o n f l i c t  

t o  b e  managed p r o p e r l y ,  i t  i s  i m p o r t a n t  t h a t  t h e  r e c o g n i t i o n  

o f  o n e ' s  s t y l e s  o f  h a n d l i n g  c o n f l i c t  b e  made. When t h e  

d i a g n o s i s  o f  t h e  c o n f l i c t  s t y l e s  i s  made, i n t e r v e n t i o n  may 

b e  n e c e s s a r y  f o r  o r g a n i z a t i o n a l  members t o  l e a r n  t h e  a p p r o -  

p r i a t e  u s e  o f  t h e  f i v e  s t y l e s  (Rah i r3 ,  i n  p r e s s - c ) .  



Now t h a t  b o t h  a d a p t i o n - i n n o v a t i o n  ar id t h e  s t y l e s  o f  

h a n d l i n g  c o n f l i c t  h a v e  b e e n  a d e q u a t e l y  d e f i n e d  a n d  

e x p l  a i n e d ,  t h e  r e l a t i o n s h i p s  b e t w e e n  t h e m  c a n  be  d i s c u s s e d .  

The  f o l l o w i n g  c h a p t e r  w i l l  l o o k  a t  t h e s e  r e l a t i o n s h i p s  a n d  

p r o v i d e  h y p o t h e s e s  o n  how a d a p t o r s  a n d  i n n o v a t o r s  d i f f e r  o n  

h a n d l i n g  i n t e r p e r s o n a l  c o n f l i c t  i n  o r g a n i z a t i o n s .  



CHAPTER I V  

ADAPTION-INNOVATION A N D  STYLES OF HANDLING CONFLICT 

Re1 e v a n t  R e s e a r c h  

O r g a n i z a t i o n a l  t h e o r i s t s  a n d  r e s e a r c h e r s  have  1  ong 

e s p o u s e d  t h e  v i e w  t h a t  i n n o v a t i o n  i s  r e l a t e d  t o  c o n f l i c t .  

A l l  o f  t h e  work  i n  t h i s  a r e a ,  h o w e v e r ,  h a s  c o n c e n t r a t e d  o n  

t h e  macro  o r g a n i z a t i o n a l  a p p r o a c h  t o  i n n o v a t i o n  and  how i t  

i s  a f f e c t e d  b y  t h e  l e v e l  o f  o r g a n i z a t i o n a l  c o n f l i c t .  Much 

o f  t h i s  r e s e a r c h  h a s  been o f  a  t h e o r e t i c a l  n a t u r e ,  a n d  t h e  

r e s u l t s  o f  some s t u d i e s  h a v e  been  c o n f u s i n g  due t h e  n o n -  

s t a n d a r d i z e d  n o n o p e r a t i o n a l  d e f i n i  t i o n s  o f  c o n f l  i c t  and  

i n n o v a t i o n .  No b e h a v i o r a l  s t u d i e s  h a v e  y e t  been  c o n d u c t e d  - 
o n  t h e  r e l a t i o n s h i p  b e t w e e n  a d a p t i o n - i n n o v a t i o n  and t h e  

s t y l e s  o f  h a n d l i n g  i n t e r p e r s o n a l  c o n f l i c t .  T h i s  l a c k  o f  

r e s e a r c h  e x i  s t s  i n  p a r t  b e c a u s e  t h e  a d a p t i o n - i n n o v a t i o n  

t h e o r y  i s  r e l a t i v e l y  new, a n d  a l s o  b e c a u s e  a v a l i d  and r e 1  i- 

a b l e  m e a s u r e  o f  c o n f l i c t  h a n d l i n g  s t y l e s  h a s  been d e v e l o p e d  

o n l y  v e r y  r e c e n t l y  (Rah im,  i n  p r e s s - b , c ) .  

What a r e  t h e  p r e d i c t e d  r e l a t i o n s h i p s  b e t w e e n  t h e  

a d a p t i o n - i  n n o v a t i o n  t h e o r y  and  t h e  s t y 1  e s  o f  hand1  i n g  c o n-  

f l i c t ?  I n n o v a t o r s  t e n d  t o  h a v e  g r e a t e r  c o n f i d e n c e  i n  t h e i r  

own i d e a s ,  and  have  l e s s  s e l f - d o u b t  t h a n  a d a p t o r s  ( K i r t o n ,  

1 9 7 6 ) .  Thus,  i n  t e r m s  o f  t h e  c o n f l i c t  d i m e n s i o n s ,  i n n o v a -  

t o r s  w i l l  m o s t  l i k e l y  u s e  t h e  s t y l e s  i n  w h i c h  c o n c e r n  f o r  



s e l f  i s  h igh ,  and adap tors  w i l l  use t he  s t y l e s  in  which con- 

ce rn  f o r  s e l f  i s  low. The r e l a t i o n s h i p  of t h i s  f i r s t  dimen- 

s ion  of hand1 ing c o n f l i c t  w i t h  adap t ion- innova t ion  shows 

t h a t  innova tors  a r e  i n t e g r a t i n g  o r  dominating whi le  adap to r s  

a r e  ob l i g ing  o r  avo id ing .  How concern f o r  o t h e r s ,  t he  sec-  

o n d  c o n f l i c t  dimension,  r e l a t e s  t o  adap t ion- i  nnovation i s  

l e s s  c l e a r .  Adaptors a r e  seen as  being rnore ' s e n s i t i v e '  t o  

people t h a n  a r e  i nnova to r s ,  b u t  t h i s  does n o t  t e l l  us 

whether or  n o t  adap to r s  have a  h igher  concern f o r  o t h e r s  

than d o  i nnova to r s .  

A r e c e n t  study by Carne and Kir ton (1982)  can shed 

more l i g h t  o n  how innova to r s  and adap to r s  d i f f e r  i n  t h e i r  

s t y l e s  of handling conf l  i c t .  These r e s e a r c h e r s  t e s t e d  t h e  

r e l a t i o n s h i p  between adap t ion- i  nnovation and t he  personal  i  ty 

dimensions as measured by the  Myers-Briggs Type I n d i c a t o r  

( M B T I )  (Myers, 1962) .  The MBTI measures fou r  Jungian per-  

sonal  i t y  dimensions:  s e n s i n g - i n t u i t i o n ,  t h i n k i n g - f e e l  i n g ,  

judg ing- perce iv ing ,  e x t r a v e r s i o n - i n t r o v e r s i o n .  In the  Carne 

and Kir ton (1982)  study a  sample o f  109 managerial s t u d e n t s  

was given t h e  bIBTI along with a measure of innovat ive- adap-  

t i o n .  Innovators  were found t o  be i n t u i t i v e ,  p e r c e p t i v e ,  

and e x t r a v e r t e d .  Converse ly ,  adap to r s  were found t o  be 

s e n s i n g ,  judg ing ,  and i n t r o v e r t e d .  These personal  i  t y  a t t r i -  

bu t e s  a r e  c o n s i s t e n t  with K i r t o n ' s  (1976)  theory  of adap- 

t i on- innova t ion .  

Rahim ( i n  p r e s s- b )  has explored t h e  r e l a t i o n s h i p  

between t he  four  dimensions of p e r s o n a l i t y  a s  rrieasured by 



t h e  MBTI a n d  t h e  f i v e  s t y l e s  o f  h a n d l i n g  c o n f l i c t .  I n  u s i n g  

a  c o l l e g i a t e  s a m p l e  o f  297 b u s i n e s s  s t u d e n t s ,  Rah im ( i n  

p r e s s - b )  f o u n d  t h a t  i n t u i t i v e ,  e x t r a v e r t e d ,  a n d  p e r c e i v i n g  

p e r s o n s  t e n d e d  t o  b e  d o m i n a t i n g ;  e x t r a v e r t s  t e n d e d  t o  b e  

i n t e g r a t i n g ;  a n d  i n t r o v e r t s  t e n d e d  t o  b e  a v o i d i n g .  B e c a u s e  

i n n o v a t o r s  a r e  i n t u i t i v e ,  p e r c e i v i n g ,  a n d  e x t r a v e r t e d ,  a n d  

t h e s e  t h r e e  p e r s o n a l i t y  t y p e s  a r e  r e l a t e d  t o  t h e  i n t e g r a t i n g  

a n d  d o m i n a t i n g  c o n f l i c t  s t y l e s ,  i t  c a n  be  i n f e r r e d  t h a t  

i n n o v a t o r s  w i l l  t h e n  be  i n t e g r a t i n g  and d o m i n a t i n g .  Because  

a d a p t o r s  a r e  i n t r o v e r t e d ,  a n d  i n t r o v e r s i o n  i s  r e l a t e d  t o  t h e  

a v o i d i n g  c o n f l i c t  s t y l e ,  i t  i s  f a i r  t o  assume t h a t  a d a p t o r s  

w i l l  make u s e  o f  t h e  a v o i d i n g  s t y l e  o f  h a n d l i n g  c o n f l i c t .  

H y p o t h e s e s  - 

T a k i n g  i n t o  c o n s i d e r a t i o n  t h e  o b s e r v a t i o n  t h a t  i n n o -  

v a t o r s  h a v e  h i g h  c o n c e r n  f o r  s e l f  a n d  a d a p t o r s  h a v e  l o w  c o n-  

c e r n  f o r  s e l f ,  a n d  a s s u m p t i o n s  d e r i v e d  f r o m  t h e  r e s u l t s  o f  

t h e  1  i n k i n q  p e r s o n a l i t y  s t u d i e s ,  t h e  f o l l o w i n g  h y p o t h e s e s  

a r e  p o s t u l a t e d :  

H 1 :  I n n o v a t o r s  a r e  m o r e  i n t e g r a t i n g  and  d o m i n a t i n g  

t h a n  a d a p t o r s  i n  h a n d l i n g  t h e i r  i n t e r p e r s o n a l  c o n -  

f l i c t  w i t h  s u b o r d i n a t e s .  

H2: A d a p t o r s  a r e  m o r e  o b l i g i n g  and  a v o i d i n g  t h a n  

i n n o v a t o r s  i n  hand1  i n g  t h e i r  i n t e r p e r s o n a l  c o n f l  i c t  

w i  t h  s u b o r d i n a t e s .  

H3: A d a p t o r s  a n d  i n n o v a t o r s  a r e  n o t  s i  y n i f i c a n t l y  

d i f f e r e n t  i n  u s i n g  t h e  c o m p r o r r i i s i n g  s t y l e  o f  han-  

d l i n g  i n t e r p e r s o n a l  c o n f l  i c t  w i  t t i  s u b o r d i n a t e s .  



CHAPTER V 

METHOD 

P r o c e d u r e  

A m o d i f i e d  v e r s i o n  o f  t h e  K i r t o n  A d a p t i o n - I n n o v a t i o n  

i n v e n t o r y  ( K A I )  a n d  t h e  Rah im O r g a n i z a t i o n a l  C o n f l  i c t  I n v e n -  

t o r y  I 1  (ROC1 1 1 ) ,  Form A w e r e  a d m i n i s t e r e d  t o  a  samp le  o f  

g r a d u a t e  and u n d e r g r a d u a t e  s t u d e n t s  f r o m  Youngstown S t a t e  

U n i v e r s i t y .  The t w o  q u e s t i o n n a i r e s  a n d  a  d e m o g r a p h i c  s h e e t  

w e r e  a d m i n i s t e r e d  t o  a  number  o f  c l a s s e s  i n  v a r i o u s  d e p a r t -  

m e n t s  ( p r i m a r i l y  b u s i n e s s  and  e d u c a t i o n )  i n  t h e  s p r i n g  and 

f a l l  q u a r t e r s  o f  1982.  Q u e s t i o n n a i r e s  w e r e  g i v e n  o n l y  t o  

s t u d e n t s  who i n d i c a t e d  t h a t  t h e y  w e r e  ( a )  p r e s e n t l y  w o r k i c g ,  

a n d  ( b )  h a d  a  s u p e r v i s o r .  S t u d e n t s  w e r e  g i v e n  i n s t r u c t i o n  

o n  t h e  c o m p l e t i o n  o f  t h e  q u e s t i o n n a i r e s ,  a n d  u p o n  t h e  a p p r o -  

v a l  o f  t h e  i n s t r u c t o r ,  e i t h e r  c o m p l e t e d  t h e  i n s t r u m e n t s  d u r -  

i n g  t h e  c l a s s  p e r i o d  o r  t o o k  t h e  q u e s t i o n n a i r e s  home and 

r e t u r n e d  t h e m  a t  t h e  b e g i n n i n g  o f  t h e  n e x t  c l a s s  p e r i o d .  

A l t o g e t h e r ,  305  s e t s  o f  q u e s t i o n n a i r e s  w e r e  d i s t r i -  

b u t e d ;  o f  t h i s  number,  225  o r  7 4 %  w e r e  r e t u r n e d .  F i f t e e n  o f  

t h e  r e t u r n e d  q u e s t i o n n a i r e s  d i d  n o t  m e e t  t h e  c r i t e r i a  s e t  by  

t h e  i n v e s t i g a t o r ,  t h e r e f o r e  210 c a s e s  ( 6 8 %  o f  t h e  t o t a l  d i s -  

t r i b u t e d )  w e r e  u t i l i z e d  i n  t h e  s t u d y .  Because  b o t h  q u e s t i -  

o n n a i r e s  r e q u i r e d  a c c u r a t e  i n f o r m a t i o n  a b o u t  t h e  s t u d e n t ' s  

b o s s ,  i t  was d e c i d e d  t h a t  o n l y  t h o s e  who w e r e  p r e s e n t l y  



w o r k i n g  f o r  a t  l e a s t  ( a )  o n e  y e a r  as  f o r  f u l l - t i m e  w o r k e r s ,  

o r  ( b )  t w o  y e a r s  as  p a r t - t i m e  w o r k e r s  w o u l d  b e  a c c e p t e d .  

Q u e s t i o n n a i r e s  w h i c h  d i d  n o t  m e e t  t h e  c r i t e r i a  w e r e  d r o p p e d  

f r o m  t h e  a n a l y s i s  i n  o r d e r  t o  p r o v i d e  g r e a t e r  v a l i d i t y  f o r  

t h e  s t u d y .  

S u b j e c t s  

O f  t h e  210  r e s p o n d e n t s  106  w e r e  m a l e  s t u d e n t s  and  

1 0 4  w e r e  f e m a l e .  G r a d u a t e  s t u d e n t s  c o m p r i s e d  n e a r l y  t h r e e -  

f o u r t h s  ( n  = 1 5 1 )  o f  t h e  samp le ,  t h e  r e m a i n d e r  ( n  = 5 9 )  w e r e  

u n d e r g r a d u a t e s .  The g r a d u a t e  s t u d e n t s  h a d  a  m e d i a n  age o f  

28  compared  t o  2 3  f o r  t h e  u n d e r g r a d u a t e s .  M o s t  s t u d e n t s  ( n  

= 1 5 5 )  w e r e  f u l l - t i m e  w o r k e r s ,  t h e  r e m a i n d e r  ( n  = 5 5 )  w o r k e d  

p a r t - t i m e .  The m e d i a n  number o f  y e a r s  a t  t h e  p r e s e n t  j o b  

was 5 .1  f o r  t h e  g r a d u a t e s  and  3 .2  f o r  t h e  u n d e r g r a d u a t e  s t u -  

d e n t s .  The r a n g e  o f  t h e  s u p e r v i s o r s '  a g e s  was 2 2  t o  65 w-i th 

a  m e d i a n  o f  44. One h u n d r e d  s e v e n t y  o f  t h e  s u p e r v i s o r s  w e r e  

m a l e  a n d  40  w e r e  f e m a l e .  

I n s t r u m e n t s  

C o n f l  i c t  I n v e n t o r y  

The i n s t r u m e n t  u s e d  t o  m e a s u r e  t h e  s t y l e s  o f  h a n -  

d l  i n g  s u p e r i o r - s u b o r d i n a t e  c o n f l  i c t  was a  v a r i a t i o n  o f  t h e  

ROCI-11, Form A (Rah im,  i n  p r e s s - a ) .  Form A a s k s  t h e  r e s -  

p o n d e n t  t o  i n d i c a t e  how h e  h a n d l e s  c o n f l i c t  w i t h  h i s  b o s s .  

The m o d i f i e d  v e r s i o n  o f  t h e  q u e s t i o n n a i r e  a s k s  t h e  r e s p o n -  

d e n t  t o  i n d i c a t e  how h i s  b o s s  h a n d l e s  c o n f l i c t  w i t h  hirn. 



Thus ,  w h i l e  Fo rm A m e a s u r e s  c o n f l i c t  s t y l e s  u s e d  w i t h  s u p e r -  

v i s o r s ,  t h e  r e v i s i o n  o f  Fo rm A m e a s u r e s  a  s u b o r d i n a t e ' s  p e r -  

c e p t i o n  o f  how h i s  b o s s  h a n d l e s  c o n f l i c t  w i t h  h i m .  

I t  was d e c i d e d  t o  u t i l i z e  a m e a s u r e  i n  w h i c h  t h e  

i n d i v i d u a l  r a t e s  someone e l s e  ( h i s  b o s s )  r a t h e r  t h a n  h i m s e l f  

i n  o r d e r  t o  r e d u c e  t h e  p o s s i b i l i t y  o f  s o c i a l l y  d e s i r a b l e  

r e s p o n s e s  ( H o w a t  & London ,  1 9 8 0 ) .  R e c e i v i n g  s o c i a l l y  d e s i -  

r a b l e  answers ,  o r  r e s p o n s e s  w h i c h  t h e  t e s t - t a k e r  b e l i e v e s  

p e o p l e  w o u l d  1  i k e  t o  h e a r ,  i s  a  common p r o b l e m  i n  s u r v e y  

r e s e a r c h  (Crown  & M a r l o w e ,  1960 ) .  Q u e s t i o n n a i r e s  w h i c h  ask  

f o r  s e l f - e v a l u a t i o n  o f  some t r a i t ,  a b i l i t y ,  o r  b e l i e f  o f  a n  

i n d i v i d u a l  a r e  so o f t e n  f r a u g h t  w i t h  s o c i a l  d e s i r a b i l i t y  

r e s p o n s e  b i a s  t h a t  t h e  r e s u l t s  o f  t h e  s t u d y  a r e  m e a n i n g l e s s .  

The o r i g i n a l  R O C I - 1 1 ,  Fo rm A h a d  s e v e n  s t a t e m e n t s  

f o r  e a c h  o f  t h e  f i v e  c o n f l i c t  h a n d l i n g  s t y l e s :  i n t e g r a t i n g ,  

o b l i g i n g ,  d o m i n a t i n g ,  a v o i d i n g ,  a n d  c o m p r o m i s i n g ,  f o p  a  

t o t a l  o f  35 s t a t e m e n t s .  Rah im ( i n  p r e s s - a )  d r o p p e d  s e v e n  

i t e m s  w h i c h  d i d  n o t  l o a d  p r o p e r l y  i n  t h e  f a c t o r  a n a l y s i s .  

T h e s e  seven  i t e m s  h a v e  been  r e v i s e d  a n d  w e r e  i n c l u d e d  i n  

t h i s  s t u d y .  The q u e s t i o n n a i r e  has  a  5 - p o i n t  L i k e r t  s c a l e  

w i t h  t h e  r e s p o n s e  c h o i c e s :  S t r o n g l y  Ag ree ,  A g r e e ,  U n d e c i d e d ,  

D i s a g r e e ,  a n d  S t r o n g l y  D i s a g r e e .  A h i g h e r  s c o r e  r e p r e s e n t s  

a  g r e a t e r  u s e  o f  a  p a r t i c u l a r  c o n f l i c t  s t y l e .  The i n d e p e n -  

d e n c e  o f  t h e  c o n f l i c t  h a n d l i n g  s t y l e s  a l l o w s  t h e  f o r m a t i o n  

o f  f i v e  s e p a r a t e  c o n t i n u o u s  s c a l e s .  A  c o p y  o f  t h e  o r i g i n a l  

R O C I - I 1  Fo rm A i s  shown i n  A p p e n d i x  A ,  and  t h e  m o d i f i e d  v e r -  

s i o n  u s e d  i n  t h i s  s t u d y  i s  shown i n  A p p e n d i x  B.  



R O C I - I 1  was s e l e c t e d  f o r  u s e  b e c a u s e  o f  t h e  c o n-  

s t r u c t  a n d  e x t e r n a l  v a l i d i t y ,  and  t e s t - r e t e s t  and i n t e r n a l  

c o n s i s t e n c y  r e l i a b i l i t y  o f  t h e  s c a l e s  (Rah im,  i n  p r e s s - c ) .  

The i n s t r u m e n t  has b e e n  c a r e f u l l y  c o n s t r u c t e d  t o  measure  t h e  

s t y l e s  o f  h a n d l i n g  i n t e r p e r s o n a l  c o n f l i c t ,  a n d  h a s  r e c e i v e d  

r i g o r o u s  t e s t i n g  w i t h  m a n a g e r i a l  a n d  c o l l e g i a t e  s a m p l e s .  

U n t i l  r e c e n t l y ,  much o f  c o n f l  i c t  r e s e a r c h  h a s  been i n e f f e c -  

t i v e  due t o  t h e  u s e  o f  p o o r  m e a s u r i n g  i n s t r u m e n t s  (Thomas & 

K i l m a n n ,  1978 ;  Rahim, 1 9 8 1 ) .  By u s i n g  t h e  R O C I - I 1  q u e s t i o n -  

n a i r e ,  t h e  s h o r t c o m i n g s  o f  many p r e v i o u s  s t u d i e s  o f  i n t e r -  

p e r s o n a l  c o n f l i c t  c o u l d  b e  a v o i d e d .  

I n n o v a t i o n  I n v e n t o r y .  

The q u e s t i o n n a i r e  u s e d  t o  m e a s u r e  i n n o v a t i o n  was a  

m o d i f i e d  v e r s i o n  o f  t h e  K i r t o n  A d a p t i o n - I n n o v a t i o n  I n v e n t o r y  

( K A I )  ( K i r t o n ,  1 9 7 6 ) .  The K A I  c o n t a i n s  3 2  i t e m s  w h i c h  - a r e  

s c o r e d  on  a  5 - p o i n t  L i k e r t  s c a l e .  The s c o r e s  a r e  added  

t o g e t h e r  t o  g i v e  one a d a p t i o n - i n n o v a t i o n  s c o r e ,  a  h i g h  s c o r e  

i n d i c a t e s  i n n o v a t i o n ,  w h i l e  a  l o w  s c o r e  i n d i c a t e s  a d a p t i o n .  

S c o r e s  c a n  r a n g e  f r o m  3 2  t o  160 ,  a n d  96 i s  t h e  t h e o r e t i c a l  

mean. 

The K A I  i s  composed o f  t h r e e  s u b s c a l e s  c a l l e d :  o r i -  

g i n a l  i t y ,  e f f i c i e n c y ,  a n d  c o n f o r m i t y .  I n n o v a t o r s  s c o r e  h i g h  

o n  o r i g i n a l i t y ,  w h i l e  a d a p t o r s  s c o r e  h i g h  o n  e f f i c i e n c y  a n d  

c o n f o r m i t y .  One s t u d y  f o u n d  t h a t  t h e  1 3  i t e m s  o f  t h e  o r i g i -  

n a l i t y  s c a l e  c o r r e l a t e d  .88 w i t h  t h e  e n t i r e  KA I ,  a n d  t h a t  

t h i s  s c a l e  c o u l d  b e  u s e d  a s  a  v a l i d  and r e l i a b l e  s h o r t e n e d  

v e r s i o n  o f  t h e  c o m p l e t e  i n n o v a t i o n  i n v e n t o r y  ( K e l l e r  & H o l -  

1 and,  1980a ) . 



A1 t h o u g h  t h e  K A I  i s  a  w e l l  c o n s t r u c t e d  and  

t h o r o u g h l y  t e s t e d  q u e s t i o n n a i r e ,  i t  does  s u f f e r  f r o m  some 

m i n o r  f l a w s  t h a t  t h i s  s t u d y  a t t e m p t e d  t o  r e c t i f y .  Even  

t h o u g h  m o s t  i n d i v i d u a l s  e x p r e s s e d  no  p r o b l e m s  w i t h  t h e  K A I ,  

i t  was f e l t  t h a t  t h e r e  w e r e  enough q u e r i e s  t o  w a r r a n t  some 

c h a n g e s .  D i f f i c u l t i e s  i n  d e a l  i n g  w i t h  t h e  t e s t  i n s t r u c t i o n s  

w e r e  a c t u a l l y  a  r e s u l t  o f  K i r t o n ' s  a t t e m p t  t o  r e d u c e  t h e  

o c c u r r e n c e  o f  s o c i a l l y  d e s i r a b l e  r e s p o n s e s .  The K A I  i s  a  

s e l f - e v a l u a t i o n  q u e s t i o n n a i r e ,  b u t  t h e  i n s t r u c t i o n a l  f o r m a t  

h a s  been a l t e r e d  i n  a  u n i q u e  manner  i n  o r d e r  t o  r e d u c e  t h e  

1  i k e l  i hood  o f  s o c i a l l y  d e s i r a b l e  a n s w e r s .  U n f o r t u n a t e l y ,  

t h e s e  c h a n g e s  a l s o  make t h e  t e s t  i n s t r u c t i o n s  more  d i f f i c u l t  

t o  comprehend.  

The i n s t r u c t i o n s  o f  t h e  K A I  a s k  t h e  r e s p o n d e n t  t o  

i n d i c a t e  how d i f f i c u l t ,  o r  e a s y ,  i t  w o u l d  b e  t o  m a i n t a i n  a  
- 

c e r t a i n  image  c o n s i s t e n t l y  f o r  a  -- l o n g  t i m e  (See  A p p e n d i x  C). 

The f a c t  t h a t  t h e  i n d i v i d u a l  i s  a s k e d  t o  r a t e  t h e  d e g r e e  o f  

d i f f i c u l t y  o f  p r e s e n t i n g  an  i m a g e  o f  h i m s e l f ,  r a t h e r  t h a n  a  

d i r e c t  r a t i n g  o f  h i m s e l f ,  i s  a  m e t h o d  w h i c h  s h o u l d  p r o v i d e  

f e w e r  s o c i a l l y  d e s i r a b l e  r e p o n s e s .  I n d e e d ,  r e s e a r c h  has  

shown t h a t  t h e  K A I  i s  r e l a t i v e l y  f r e e  f r o m  s o c i a l  d e s i r a b i l -  

i t y  r e s p o n s e  b i a s  ( K i r t o n ,  1 9 7 8 ) .  I t  was f o u n d  t h a t  a l l  o f  

t h e  i t e m s  i n  t h e  K A I  showed a  n e g l i g i b l e  c o r r e l a t i o n  w i t h  

t h e  L i e  s c a l e  o f  t h e  E y s e n c k  P e r s o n a l i t y  I n v e n t o r y  ( E y s e n c k  

& E y s e n c k ,  1 9 6 4 ) .  

I t  was f e l t  t h a t  t h e  l o w  s o c i a l  d e s i r a b i l i t y  o f  t h e  

K A I  c o u l d  b e  a c h i e v e d  t h r o u g h  t h e  u s e  o f  a  l e s s  c o n f u s i n g  



f o r m a t .  A g a i n  i t  was d e c i d e d  t o  u t i l i z e  t h e  m e t h o d  a d v o -  

c a t e d  by  H o w a t  a n d  L o n d o n  ( 1 9 8 0 )  i n  w h i c h  t h e  i n d i v i d u a l  

r a t e s  n o t  h i m s e l f  b u t  a n o t h e r  p e r s o n ,  t y p i c a l l y  h i s  b o s s .  

I n  g e n e r a l ,  i t  h a s  b e e n  f o u n d  t h a t  s u b j e c t s  g i v e  a  m o r e  

o b j e c t i v e  e v a l u a t i o n  o f  o t h e r s  t h a n  t h e y  d o  t h e m s e l v e s .  

New a n d  s i m p l e r  i n s t r u c t i o n s  w e r e  p r e p a r e d  i n  w h i c h  

t h e  r e s p o n d e n t  i s  a s k e d  t o  r a t e  h i s  b o s s  o n  e a c h  o f  t h e  

q u e s t i o n n a i r e  i t e n i s .  T h i s  a p p r o a c h  i s  m o r e  p a r s i n o n i o u s  a n d  

s o  l e s s  c o n f u s i n g  t h a n  t h e  i n s t r u c t i o n s  o f  t h e  o r i g i n a l  K A I .  

A l l  o f  t h e  t e s t  i t e m s  w e r e  l e f t  e s s e n t i a l l y  u n c h a n g e d  

e x c e p t  f o r  t h e  a d d i t i o n  o f  t h e  w o r d s  "t4y b o s s  i s  ..." a t  t h e  

b e g i n n i n g  o f  e a c h  i t e m .  The  f i r s t  i t e m ,  a  " b l i n d "  i t e m  was 

d r o p p e d  b e c a u s e  i t  was t h o u g h t  t o  b e  u n n e c e s s a r y .  The  r e s -  

p o n s e  h e a d i n g s  f o r  t h e  K A I  a r e :  V e r y  E a s y ,  E a s y ,  H a r d ,  V e r y  

H a r d ;  t h e s e  w e r e  c h a n g e d  t o  a  t y p i c a l  5 - p o i n t  L i k e r t  s c a l e  
> 

w i t h  t h e  c h o i c e  o f  r e s p o n s e s  b e i n g :  S t r o n g l y  A g r e e ,  A g r e e ,  

U n d e c i d e d ,  D i s a g r e e ,  S t r o n g l y  D i s a g r e e .  N e x t  t o  e a c h  i t e m  

o n  t h e  K A I  i s  a  l i n e  o f  1 7  d o t s  o n  w h i c h  t h e  r e s p o n d e n t  i s  

t o  p l a c e  a n d  " X "  t o  i n d i c a t e  h i s  d e g r e e  o f  r e s p o n s e .  I t  was 

f e l t  t h a t  t h i s  s y s t e m  o f  d o t s  was cumbersome  a n d  i m p r a c t i -  

c a l ,  a n d  s o  was r e p l a c e d  w i t h  t h e  n u m b e r s  1 t o  5 t o  c o r r e s -  

p o n d  w i t h  t h e  r e s p o n s e  h e a d i n g s .  The  o r i q i n a l  K A I  a n d  t h e  

m o d i f i e d  v e r s i o n  a r e  shown i n  A p p e n d i x  C a n d  U,  r e s p e c -  

t i v e l y .  

I n  a d d i t i o n  t o  t h e  t w o  q u e s t i o n n a i r e s ,  d e n i o g r a p h i c  

i n f o r m a t i o n  was c o l l e c t e d  f r o m  e a c h  p a r t i c i p a n t .  h e s p o n -  

d e n t s  w e r e  a s k e d  t o  r e p o r t  t h e i r  age ,  s e x ,  o c c u p a t i o n ,  nunl- 



h e r  of y e a r s  a t  p r e s e n t  j o b ,  f u l l - t i m e  o r  p a r t - t i m e  work, 

s t u d e n t  s t a t u s ,  and school  major .  A 1  s o ,  r e s p o n d e n t s  were 

asked  t o  g i v e  i n f o r m a t i o n  a b o u t  t h e i r  c u r r e n t  s u p e r v i s o r ;  

t i t l e ,  age ,  s e x ,  and o r g a n i z a t i o n a l  l e v e l  of t h e  boss  were 

r e q u e s t e d .  The conlplete  demographic s h e e t  i s  1 i s t e d  i n  

Appendix E .  

A n a l y s i s  of Data -- -- 

The d a t a  were ana lyzed  us ing  t h e  S t a t i s t i c a l  Package 

f o r  t h e  S o c i a l  S c i e n c e s  (SPSS) ( N i e ,  H u l l ,  J e n k i n s ,  S t e i n -  

b r e n n e r ,  & Bent ,  1 9 7 5 ) .  Appendix E l i s t s  a  copy of t h e  pro-  

gram which i n c l u d e s  t h e  v a r i o u s  s t a t i s t i c a l  t e s t s  used t o  

a n a l y z e  t h e  d a t a .  

A n  i m p o r t a n t  p rocedure  of any survey  r e s e a r c h  i s  t h e  

t e s t i n g  of t h e  v a l i d i t y  and r e l i a b i l i t y  of t h e  i n s t r u m e n t s .  

Both t h e  r e v i s e d  forms of ROCI-I1 and t h e  KAI were t e s t e d  

f o r  c o n s t r u c t  v a l i d i t y  and i n t e r n a l  c o n s i s t e n c y  re1 i a b i l  i  t y .  

F a c t o r  a n a l y s i s ,  which has  been c a l l e d  t h e  most powerful 

method of c o n s t r u c t  v a l i d a t i o n  ( K e r l i n g e r ,  13731,  and Cron- 

bach a l p h a ,  a  u s e f u l  measure of i n t e r n a l  c o n s i s t e n c y  r e l i -  

a b i l i t y  (Cronbach,  1 9 5 1 ) ,  were both u t i l i z e d  i n  t h e  a n a l y-  

s i s .  

A s tepwi  s e  m u 1  t i p 1  e  di  scr i rni  nan t  a n a l y s i s  was pe r-  

formed t o  s e e  i f  t h e  f i v e  c o n f l i c t  s c a l e s  cou ld  d i s c r i m i n a t e  

between a d a p t o r s  and i n n o v a t o r s  ( t l u l l  & Nie, 1 9 8 1 ) .  The 

o r i g i n a l i t y  s c a l e  of t h e  K A I  was used a s  t h e  measure of 

a d a p t i o n - i n n o v a t i o n .  Two groups  were c r e a t e d  f o r  t h e  d i s -  



c r i m i  n a n t  a n a l y s i s ;  a d a p t o r s  were t h o s e  who sco red  lower  

t h a n  t h e  t h e o r e t i c a l  a d a p t i o n - i n n o v a t i o n  mean, and innova-  

t o r s  were t h o s e  who s c o r e d  h i g h e r  than  t h i s  mean. The f o l -  

lowing c h a p t e r  d e s c r i b e s  t h e  r e s u l t s  of t h e s e  a n a l y s e s .  



CHAPTER V I  

RESULTS 

V a l i d i t y  o f  t h e  I n v e n t o r i e s  -- 
F a c t o r  a n a l y s e s  u s i n g  p r i n c i p l e  f a c t o r  w i t h  i t e r a -  

t i o n  a n d  v a r i n ~ a x  r o t a t i o n  w e r e  c o n d u c t e d  o n  b o t h  i n v e n t o -  

r i e s .  The  f a c t o r  a n a l y s i s  o f  t h e  m o d i f i e d  K A I  y i e l d e d  t h r e e  

i d e n t i f i a b l e  f a c t o r s  w h i c h  a r e  c o n s i s t e n t  w i t h  t h e  t h r e e  

s c a l e s  o f  t h e  o r i g i n a l  K A I .  The  e i g e n v a l u e s  f o r  f a c t o r s  I, 

11,  a n d  I 1 1  w e r e  7 . 1  ( o r i g i n a l i t y ) ,  4 . 9  ( e f f i c i e n c y ) ,  a n d  

1 .2  ( c o n f o r m i t y ) ,  r e s p e c t i v e l y .  T o g e t h e r  t h e  t h r e e  f a c t o r s  

a c c o u n t e d  f o r  83% o f  t h e  v a r i a n c e  i n  t h e  d a t a .  I t e m s  t h a t  

d i d  n o t  l o a d  > . 40  o r  t h a t  l o a d e d  > . 30  i n  a  s e c o n d  f a c t o r  

w e r e  d r o p p e d  f r o m  s u b s e q u e n t  a n a l y s e s  i n  o r d e r  t o  i m p r o v e  

r e s u l t s .  N i n e t e e n  o f  t h e  3 2  i t e m s  m e t  t h e  c r i t e r i a  o f  f a c -  

t o r  1  o a d i  ng .  B e c a u s e  t h e  o r i g i n a l  i t y  s c a l e  r e t a i n e d  t h e  

m o s t  i t e m s  ( 1 0  o u t  o f  1 3 ) ,  a n d  b e c a u s e  t h i s  s c a l e  i s  t h e  o n e  

w h i c h  m e a s u r e s  i n n o v a t i o n ,  i t  was d e c i d e d  t o  u s e  t h i s  

r e v i s e d  s c a l e  f o r  f u r t h e r  a n a l y s i s .  

The  f a c t o r  a n a l y s i s  o f  t h e  R O C I - I 1  i t e m s  r e s u l t e d  i n  

f i v e  f a c t o r s ,  b u t  o n l y  t h r e e  f a c t o r s  h a d  e i q e n v a l u e s  > 1.0. 

The  i n t e g r a t i n g  s c a l e  made u p  t h e  f i r s t  f a c t o r  ( e i g e n v a l u e  > 

1 2 . 0 )  a l t h o u g h  some o f  t h e  i t e m s  f r o m  t h e  c o r ~ l p r o r n i s i n g  a n d  

o b l i g i n g  s c a l e s  w e r e  a l s o  i n c l u d e d  i n  t h i s  f a c t o r .  The  

a v o i d i n g  a n d  d o m i n a t i n g  s c a l e s  w e r e  i d e n t i f i e d  a s  t h e  s e c o n d  



a n d  t h i r d  f a c t o r s ,  w i t h  e i g e n v a l u e s  o f  4 .2  a n d  2.2,  r e s p e c -  

t i v e l y .  T o g e t h e r ,  t h e  t h r e e  f a c t o r s  e x p l a i n e d  91 .3% o f  t h e  

v a r i a n c e  i n  t h e  d a t a .  B e c a u s e  t h e  o b l i g i n g  and  c o m p r o m i s i n g  

s c a l e s  d i d  n o t  emerge  a s  i n d i v i d u a l  f a c t o r s ,  a n d  c o u l d  o n l y  

c o n f o u n d  t h e  r e s u l t s ,  i t  was d e c i d e d  t o  r e m o v e  t h e m  f r o m  t h e  

d i s c r i m i n a n t  a n a l y s i s .  A l l  o f  t h e  i t e r n s  o f  t h e  t h r e e  

r e m a i n i n g  f a c t o r s ,  i n t e g r a t i n g ,  d o m i n a t i n g ,  a n d  a v o i d i n g  m e t  

t h e  f a c t o r  l o a d i n g  c r i t e r i a  a n d  w e r e  r e t a i n e d  i n  t h e  s t u d y .  

Re1 i a b i l  -- i t y  - o f  I n v e n t o r i e s  - - -- - . - 

T a b l e  2 p r e s e n t s  t h e  means,  s t a n d a r d  d e v i a t i o n s ,  a n d  

t h e  i n t e r n a l  c o n s i s t e n c y  r e l i a b i l  i t i e s  o f  t h e  r e v i s e d  s c a l e s  

o f  t h e  o r i g i n a l i t y  s c a l e  o f  t h e  K A I ,  a n d  t h e  t h r e e  c o n f l i c t  

s t y l e  s c a l e s  o f  ROCI-11.  The  a l p h a  c o e f f i c i e n t  o f  t h e  o r i -  

g i n a l i t y  s c a l e  i s  a c c e p t a b l e  a t  . 89 .  E a c h  o f  t h e  c o n f l i c t  
> 

h a n d l i n g  s c a l e s  h a s  a l p h a  c o e f f i c i e n t s  > . 81  w i t h  t h e  i n t e -  

g r a t i n g  s c a l e  t h e  h i g h e s t  a t  . 9 5 .  T h e s e  c o e f f i c i e n t s  o f  

i n t e r n a l  c o n s i s t e n c y  r e 1  i a b i l i  t y  a r e  a c c e p t a b l e  a n d  c o m p a r e  

q u i t e  f a v o r a b l y  w i t h  t h e  o r i g i n a l  s c a l e s  o f  t h e  t w o  i n v e n t o -  

r i e s .  

Y e a r s o n ' s  c o r r e l a t i o n s  
pp 

The P e a r s o n ' s  c o r r e l a t i o n s  among t h e  c o n f l i c t  s c a l e s  

a n d  b e t w e e n  t h e  o r i g i n a l i t y  s c a l e  a n d  t h e  c o n f l i c t  s c a l e s  

a r e  shown i n  T a b l e  3. As c a n  b e  s e e n ,  h i g h  i n t e r c o r r e l a -  

t i o n s  ( r i >  . 6 0 )  e x i s t  among t h r e e  o f  t h e  c o n f l i c t  s c a l e s :  

i n t e g r a t i n g ,  o b l i g i n g ,  a n d  cornpromi  s i n ? .  T h e s e  i n t e r c o r r e -  



T a b l e  2 

Means, S t a n d a r d  D e v i a t i o n s ,  and I n t e r n a l  C o n s i s t e n c y  
R e l i a b i l i t y  C o e f f i c i e n t s  o f  t h e  Modif ied  R A I  

O r i g i n a l i t y  S c a l e  and R O C I - I 1  S c a l e s  

S c a l e  M - SD - Cronbach Alpha 

K A I  

O r i g i n a l i t y  3 . 3 1  .85  89 

I n t e g r a t i n g  3 . 5 3  1 . 0 2  - 9 5  

Dominating 3 - 5 4  76 . 8 1  

Avoiding 3 .02  - 9 2  - 8 6  

T a b l e  3 

P e a r s o n ' s  C o r r e l a t i o n s  Among t h e  Modif ied  
R O C I - I 1  S c a l e s ,  and Between t h e  Three  C o n f l i c t  

S c a l e s  and t h e  K A I  O r i g i n a l i t y  S c a l e  

I N  DO AV OB C O  

I n t e g r a t i n g  ( I N )  1 . 0 0  2  - .34  - 6 8  .77 

Dominating ( D O )  1 . 0 0  .26  - .33  - .46  

Avoiding ( A V )  1 . 9 0  .09  -.15 

O b l i g i n g  ( O B )  1 . 0 0  .69 

Compromising ( C O )  1 . 0 0  

O r i g i n a l i t y  . 7 1  - .26  - . 5 1  



l a t i o n s  a r e  c o n s i s t e n t  w i t h  t h e  r e s u l t s  o f  t h e  f a c t o r  a n a l y -  

s i s  i n  w h i c h  some o f  t h e  o b l i g i n g  a n d  c o m p r o m i s i n g  i t e m s  

m e r g e d  i n t o  t h e  i n t e g r a t i n g  f a c t o r .  P e a r s o n ' s  c o r r e l a t i o n s  

b e t w e e n  t h e  o r i g i n a l i t y  s c a l e  a n d  t h e  t h r e e  s c a l e s  o f  c o n -  

f l  i c t  s t y l e s  show a  p o s i t i v e  r e l a t i o n s h i p  b e t w e e n  i n n o v a t i o n  

a n d  t h e  i n t e g r a t i n g  a n d  d o m i n a t i n g  s c a l e s ,  a n d  a n e g a t i v e  

r e l a t i o n s h i p  b e t w e e n  i n n o v a t i o n  a n d  t h e  a v o i d i n g  s c a l e .  

D i s c r i m i n a n t  A n a l y s i s  

T a b l e  4 shows t h e  r e s u l t s  o f  t h e  s t e p w i s e  mu1 t i p l e  

d i s c r i m i n a n t  a n a l y s i s .  M i l k s  l a m b d a  was t h e  c r i t e r i o n  u s e d  

f o r  t h e  s t e p w i s e  s e l e c t i o n .  The  g r o u p  c e n t r o i d s  f o r  t h e  

a d a p t o r s  a n d  i n n o v a t o r s  a r e  - 1 . 1 4  a n d  . 5 7  r e s p e c t i v e l y .  The  

t h r e e  c o n f l  i c t - h a n d l i n g  s t y l e s  r e s u l t e d  i n  c a n o n i c a l  d i s c r i -  

m i n a n t  c o e f f i c i e n t s :  i n t e g r a t i n g  ( . 9 6 ) ,  a v o i d i n g  ( - . 4 0 ) ,  a n d  

d o m i n a t i n g  ( . 3 1 ) .  T h e s e  r e s u l t s  s u g g e s t  t h a t  i n n o v a t o r s  a r e  

i n t e g r a t i n g  and  t h a t  a d a p t o r s  a r e  a v o i d i n g ,  a n d  a l s o  t h a t  

i n n o v a t o r s  a r e  t o  a  l e s s e r  e x t e n t  d o m i n a t i n g .  The  c l a s s i f i -  

c a t i o n  a n a l y s i s  shows t h a t  82% o f  t h e  c a s e s  a r e  c o r r e c t l y  

c l a s s i f i e d .  

I n  o r d e r  t o  c r o s s - v a l  i d a t e  t h e  d i s c r i m i n a n t  f u n c -  

t i o n s ,  a  r a n d o m  s a m p l e  o f  40% o f  t h e  c a s e s  was u s e d  f o r  

d e v e l o p i n g  t h e  f u n c t i o n s .  T h i s  f u n c t i o n  was u s e d  t o  c l a s -  

s i f y  t h e  i n n o v a t o r s  a n d  a d a p t o r s  i n  t h e  h o l d o u t  s a m p l e  o f  

t h e  r e m a i n i n g  6 0 %  o f  t h e  c a s e s .  The  f u n c t i o n s  c o r r e c t l y  

c l a s s i f i e d  81% o f  t h e  c a s e s  i n  t h e  h o l d o u t  s a m p l e .  To s e e  

i f  t h e  c l a s s i f i c a t i o n s  w e r e  s t a t i s t i c a l l y  s i g n i f i c a n t ,  t h e  



Table 4 

Stepwise Multiple Discriminant Analysis using the 
Modified KAI for Comparing the Styles of Handling 

Conflict Between Adaptors and Innovators 

Canonical Wilks Chi 
Eigenvalue Correlation Lambda Square DF 

Standardized Canonical 
Conflict + Discriminant Function Group 
Scales Coefficients Centroids 

Integrating 

Dominating 

Avoiding 

96 Adaptors -1.14 

31 Innovators .57 

-. 40 



c h a n c e  r a t i o  was c a l c u l a t e d  u s i n g  t h e  p r o p o r t i o n a l  m e t h o d  

( H a i r ,  A n d e r s o n ,  Ta tham & G r a b l o w s k y ,  1 9 7 9 ) .  S i n c e  5 4 %  o f  

t h e  c a s e s  c o u l d  be  e x p e c t e d  t o  b e  c o r r e c t l y  c l a s s i f i e d  by  

c h a n c e  a l o n e ,  a  l e v e l  o f  a t  l e a s t  68% was n e e d e d  t o  be  s i g -  

n i f i c a n t .  Because  m o r e  t h a n  80% o f  t h e  c a s e s  w e r e  c o r r e c t l y  

c l a s s i f i e d  i n  t h e  e n t i r e  s a m p l e  and i n  t h e  s p l i t  s a m p l e  

t e s t ,  t h e  r e s u l t s  o f  t h e  d i s c r i m i n a n t  a n a l y s i s  a r e  s i g n i f i -  

c a n t .  



CHAPTER V I I  

DISCUSSION 

I n  a n a l y z i n g  t h e  r e s u l t s  o f  t h e  d i s c r i r r ~ i n a n t  a n a l y -  

s i s ,  i t  c a n  b e  s e e n  t h a t  t h e  h y p o t h e s e s  o f  t h e  s t u d y  a r e  

p a r t i a l l y  s u p p o r t e d .  I t  h a s  b e e n  c l e a r l y  s h o u n  t h a t  i n n o v a -  

t o r s  a r e  i n t e g r a t i n g  a n d  n o t  a v o i d i n g  i n  h a n d l i n g  c o n f l i c t  

w i  t h  s u b o r d i n a t e s .  A d a p t o r s ,  c o n v e r s e l y ,  h a v e  b e e n  shown t o  

b e  a v o i d i n g  a n d  n o t  i n t e g r a t i n g  i n  h a n d l i n g  c o n f l i c t  w i t h  

s u b o r d i n a t e s .  To a  l e s s e r  e x t e n t ,  i n n o v a t o r s  a r e  a l s o  s e e n  

b y  t h e i r  s u b o r d i n a t e s  a s  b e i n g  d o m i n a t i n g .  N o t h i n g  c a n  b e  

s a i d  a b o u t  t h e  o t h e r  t w o  s t y l e s  o f  h a n d l i n g  c o n f l i c t  b e c a u s e  

t h e y  w e r e  n o t  i d e n t i f i a b l e  a s  i n d e p e n d e n t  f a c t o r s .  

The  p r o b l e m  w i t h  h i g h  i n t e r c o r r e l a t i o n s  among t h r e e  

f a c t o r s  i n  t h e  c o n f l i c t  i n v e n t o r y  seems t o  b e  a  r e s u l t  o f  

t h e  m o d i f i c a t i o n  o f  t h e  q u e s t i o n n a i r e .  The  f a c t  t h a t  a n  

i n d i v i d u a l  i s  a s k e d  t o  r a t e  h i s  b o s s  r e s u l t s  i n  a  d i f f e r e n t  

p e r c e p t u a l  o r i e n t a t i o n  t h a n  when t h e  p e r s o n  i s  a s k e d  t o  r a t e  

h i m s e l f .  A p p a r e n t l y ,  t h e  r e s p o n d e n t  v i e w s  t h e  c o n f l  i c t  

s t y l e s  d i f f e r e n t l y  d e p e n d i n g  o n  w h e t h e r  h e  i s  r a t i n g  h i m s e l f  

o r  h i s  s u p e r i o r .  When r a t i n g  h i s  b o s s ,  t h e  r e s p o n d e n t  t e n d s  

t o  m e r g e  t h e  i n t e g r a t i n g ,  o b l i g i n g ,  a n d  c o m p r o m i s i n g  s t y l e s .  

T h u s ,  when t h e  b o s s  i s  o b l i g i n g  o r  c o m p r o m i s i n g  w i t h  h i s  

s u b o r d i n a t e ,  t h e  s u b o r d i n a t e  v i e w s  t h a t  a c t i o n  p o s i t i v e l y  a s  

i f  i t  i s  i n t e g r a t i n g .  U n d e r s t a n d a b l y ,  t h e  a v o i d i n g  a n d  



dorni n a t i n g  s t y 1  e s  r e m a i n  i n d e p e n d e n t  b e c a u s e  t h e  s u b o r d i  n a t e  

i s  a b l e  t o  c o r r e c t l y  i d e n t i f y  t h e  u s e  o f  t h e s e  s t y l e s  b y  h i s  

s u p e r i o r .  

Even  t h o u g h  Howat  and  London  ( 1 9 8 0 )  m e n t i o n  t h a t  

s e l f - r a t i n g  h a s  p r o b l e m s  w i t h  s o c i a l  d e s i r a b i l i t y ,  and  t h a t  

t h e  r a t i n g  o f  a n o t h e r  p e r s o n  may a l l e v i a t e  t h a t  p r o b l e m ,  i t  

a p p e a r s  t h a t  t h e  o t h e r - r a t i n g  q u e s t i o n n a i r e  h a s  i t s  own s e t  

o f  p r o b l e m s .  I n  t h e  c a s e  o f  t h e  m o d i f i e d  R O C I - I 1  u s e d  i n  

t h i s  s t u d y ,  t h e  p r o b l e m s  f o u n d  w i t h  t h e  f a c t o r  s t r u c t u r e  

w e r e  m o s t  l i k e l y  due t o  d i f f e r i n g  p e r c e p t u a l  v i e w p o i n t s  r e s -  

p o n d e n t s  h a v e  b e t w e e n  s e l f - r a t i n g  and  o t h e r - r a t i n g  q u e s t i o n -  

n a i r e .  

The u s e  o f  t h e  o t h e r - r a t i n g  q u e s t i o n n a i r e s  r a i s e s  

t h e  p o s s i b i l i t y  o f  a  p r o b l e m  w i t h  t h e  e r r o r  o f  c e n t r a l  t e n -  

d e n c y .  K e r l i n g e r  ( 1 9 7 3 )  d e s c r i b e s  t h e  e r r o r  o f  c e n t r a l  t e n -  

dency  a s  t h e  t e n d e n c y  o f  t h e  r e s p o n d e n t  t o  s c o r e  down - the  

m i d d l e  o r  n e u t r a l  r e s p o n s e  o f  a  q u e s t i o n n a i r e .  T h i s  e r r o r  

o c c u r s  when t h e  r e s p o n d e n t  e i t h e r  d o e s  n o t  u n d e r s t a n d  t h e  

q u e s t i o n n a i r e  i t e m s  o r  i f  he does n o t  h a v e  t h e  k n o w l e d g e  t o  

a n s w e r  t h e s e  i t e m s .  An a n a l y s i s  o f  e a c h  o f  t h e  i t e m s  o f  t h e  

t w o  i n v e n t o r i e s  showed t h a t  some i t e m s  d i d  h a v e  h i g h  r e s -  

p o n s e  f r e q u e n c i e s  f o r  t h e  m i d d l e  ' u n d e c i d e d '  r e s p o n s e .  I n  

t h e  p r e s e n t  s t u d y  i t  i s  l i k e l y  t h a t  some o f  t h e  r e s p o n d e n t s  

c o u l d  n o t  a c c u r a t e l y  a n s w e r  t h e  i t e m s  b e c a u s e  t h e i r  know-  

l e d g e  o f  t h e i r  b o s s e s '  b e h a v i o r  was n o t  s u f f i c i e n t .  

The d a t a  w e r e  r e a n a l y z e d  i n  o r d e r  t o  t e s t  t h e  s t a -  

b i l i t y  o f  t h e  r e s u l t s ,  and  t o  l o c a t e  any  s o u r c e  o f  e r r o r  



w i t h i n  t h e  s a m p l e  w h i c h  c o u l d  h e l p  t o  e x p l a i n  t h e  h i g h  

i n t e r c o r r e l  a t i o n s  among t h e  c o n f l  i c t  s t y 1  e s .  P e a r s o n ' s  c o r -  

r e 1  a t i o n s  w e r e  c o n d u c t e d  s e l e c t i n g  o n l y  f o r  g r a d u a t e  s t u -  

d e n t s ,  u n d e r g r a d u a t e  s t u d e n t s ,  f u l l - t i m e  w o r k e r s ,  p a r t - t i m e  

w o r k e r s ,  m a l e s ,  f e m a l e s ,  o r  c o m b i n a t i o n s  o f  t h e s e ,  and  t h e  

r e s u l t s  w e r e  s i m i l a r .  H i g h  i n t e r c o r r e l a t i o n s  e x i s t e d  among 

t h e  same t h r e e  c o n f l  i c t  s t y l e s ,  i n t e r c o r r e l  a t i o n s  w h i c h  p r o -  

b a b l y  w o u l d  n o t  r e s u l t  f r o m  p o o r  d a t a  b u t  f r o m  t h e  p e r c e p -  

t i o n  t h a t  t h e  t h r e e  s t y l e s  a r e  t h e  same. A l s o ,  t h e  i n t e r n a l  

c o n s i s t e n c y  r e l i a b i l i t i e s  o f  t h e  t w o  i n v e n t o r i e s  w e r e  good,  

a n d  t h e  a p p r o p r i a t e  f a c t o r s  emerged  i n  t h e  f a c t o r  a n a l y s i s  

o f  t h e  m o d i f i e d  K A I  i n v e n t o r y .  

T h i s  s t u d y  h a s  t w o  l i m i t a t i o n s  w h i c h  s h o u l d  be  

a d d r e s s e d .  F i r s t ,  t h e  r e s e a r c h  was a n  e x  p o s t  f a c t o  f i e l d  

s t u d y  and  so  i s  s u b j e c t  t o  t h e  p r o b l e m s  w i t h  i n t e r n a l  v a l i d -  

i t y  t h a t  a r e  i n h e r e n t  i n  t h i s  t y p e  o f  s t u d y .  E x  p o s t  f a c t o  

f i e l d  s t u d i e s  g e n e r a l l y  h a v e  l e s s  i n t e r n a l  v a l i d i t y  t h a n  

1  a b o r a t o r y  e x p e r i m e n t s  b e c a u s e  o f  t h e  i n a b i  1  i t y  t o  c o n t r o l  

f o r  a l l  s o u r c e s  o f  s e c o n d a r y  v a r i a t i o n  ( R o b i n s o n ,  1 9 7 6 ) .  On 

t h e  p o s i t i v e  s i d e ,  h o w e v e r ,  t h e  s t u d y  has  h i g h  e x t e r n a l  v a l -  

i d i  t y .  M o s t  s u b j e c t s  w e r e  m a t u r e  g r a d u a t e  s t u d e n t s  w i t h  

f u l l  - t i m e  j o b s  a n d  s e v e r a l  y e a r s  ' work  e x p e r i e n c e .  Because 

t h e  r e s e a r c h  d e a l t  w i t h  w o r k e r s  w i t h  m e a n i n g f u l  j o b s ,  t h e  

r e s u l t s  o f  t h e  s t u d y  c a n  i n d e e d  b e  g e n e r a l i z e d  t o  t h e  r e a l  

wo rk  e n v i  r o n n e n t .  

The s e c o n d  l i m i t a t i o n  o f  t h i s  s t u d y  i s  t h a t  t h e  sam- 

p l  e  was nonrandom and c o n v e n i e n t .  A d d i t i o n a l  r e s e a r c h  u t i  - 



1  i z i n g  random s e l e c t i o n  of s u b j e c t s  w i l l  be n e c e s s a r y  b e f o r e  

i t  can be s a i d  wi th  comple te  a s s u r a n c e  t h a t  t h e  r e s u l t s  can 

be g e n e r a l i z e d  t o  a1 1  p o p u l a t i o n s .  F u r t h e r  r e s e a r c h  cou ld  

a1 s o  compare t h e  re1 a t i  ve meri t s  and probl ems a s s o c i a t e d  

w i t h  us ing  t h e  s e l f - r a t i n g  v e r s u s  t h e  o t h e r - r a t i n g  q u e s t i o n -  

n a i r e .  

What a r e  t h e  i m p l i c a t i o n s  of t h i s  s t u d y ?  The know- 

l e d g e  of t h e  s p e c i f i c  s t y l e s  of h a n d l i n g  c o n f l i c t  used by 

i n n o v a t o r s  and a d a p t o r s  can be u s e f u l  i n  s e v e r a l  ways. 

F i r s t ,  because  t h e  s t y l e s  o f  h a n d l i n g  c o n f l i c t  a r e  known, i t  

i s  p o s s i b l e  t o  manage c o n f l i c t s  p r o p e r l y .  O r g a n i z a t i o n a l  

members can be t a u g h t  t o  under s t and  c o n f l i c t - h a n d l i n g  

s t y l e s  used by a d a p t o r s  and i n n o v a t o r s  i n  o r d e r  t o  improve 

i n t e r p e r s o n a l  communication. Second,  t h e  encouragement  of 

t h e  use of t h e  i n t e g r a t i n g  s t y l e ,  and t o  a l e s s e r  e x t e n t ,  

t h e  dominat ing  s t y l e  may he lp  f o s t e r  t h e  developriient o f  an 

i n n o v a t i v e  envi  ronrnent. I n  o r g a n i z a t i o n a l  d e p a r t m e n t s ,  such 

a s  r e s e a r c h  and development ,  which a r e  concerned  p r i m a r i l y  

wi th  c r e a t i n g  new i d e a s  o r  p r o d u c t s ,  t h e  i n t e q r a t i n g  s t y l e  

may be s t r e s s e d .  C o n v e r s e l y ,  t h e  encourayenen t  of t h e  use 

of t h e  avo id ing  s t y l e  may r e s u l t  i n  i n c r e a s e d  o r g a n i z a t i o n a l  

s t a b i l i t y .  Departments  which a r e  more concerned  wi th  main- 

t a i n i n g  t h e  s t a b i l i t y  and c o n s i s t e n c y  i n  t h e  o r g a n i z a t i o n ,  

such a s  a c c o u n t i n g  o r  pe rhaps  p r o d u c t i o n ,  may f i n d  t h a t  

g r e a t e r  use of t h e  a v o i d i n g  s t y l e  of h a n d l i n g  c o n f l  i c t  w i l l  

p r o v i d e  t h i s  needed s t a b i l i t y .  



I n  c o n c l u s i o n ,  t h e  o b j e c t i v e  o f  t h i s  s t u d y  was t o  

c o n d u c t  b a s i c  b e h a v i o r a l  r e s e a r c h  w h i c h  c o u l d  s h e d  some 

l i g h t  o n  t h e  p r o b l e m  o f  l a c k  o f  i n n o v a t i o n  i n  o r g a n i z a t i o n s .  

S p e c i f i c a l l y ,  t h e  r e l a t i o n s h i p  b e t w e e n  a d a p t i o n - i n n o v a t i o n  

a n d  t h e  s t y l e s  o f  h a n d l i n g  c o n f l i c t  was i n v e s t i g a t e d .  The  

r e s u l t s  o f  s t a t i s t i c a l  a n a l y s e s  p r o v i d e d  p a r t i a l  s u p p o r t  f o r  

t h e  h y p o t h e s e s ,  a n d  show t h a t  a d a p t o r s  a r e  s e e n  b y  t h e i r  

s u b o r d i n a t e s  a s  a v o i d i n g ,  a n d  i n n o v a t o r s  a r e  s e e n  a s  i n t e -  

g r a t i n g ,  a n d  t o  a  l e s s e r  e x t e n t ,  d o m i n a t i n g .  
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Appendix A 

Rahim Organ iza t i ona l  C o n f l i c t  lnvent'ory-11 

FORM A 

You may have incompatibilities, disagreements, or differences (i.e.. conflict) with your boss. Rank each 
of the following sratements to  indicate how you handle your conflict with your boss. Try to  recall as many 
recent conflict situations as posslble in  ranking these statements. 

There are no right or wrong answers. The response which is most characteristic of your behavior, in a 
situation of conilict with your boss, is the best answer. Any other answer, which may be considered as more 
desirable or acceptable, wil l simply lead to  misleading information. 

STATEMENTS 

I try to invest~gate into an Issue wlth my  boss 
to find a solutlon acceptable to us . . . . .  

I generally fry to satlsfy the needs of 
my boss . . . . . . . . . . . . . .  

I attempt to avoid be~ng "put on the spot" 
and try to keep my conflict w ~ t h  my boss 
to myself . . . . . . . . . . . . .  

I try to Integrate my Ideas wlth those of my 
boss to come up wlth a decls~on lolntly 

I glve some to get some 

I try to work wlth my boss to find solutions 
to a problem w h ~ c h  sattsfy our expectatlons 

I usually avold open discussions of my 
differences with my boss . . . .  

I usually hold on to my  solution to a 
. . . . . . . . . . . . . . . .  problem 

I try to find a mlddle course to resolve an 
impasse . . . . . . . . . .  

I use my Influence to get my ~deas 
accepted . . . . . .  

I use my author~ty to make a dec~s~on In 
my favor 

I usually accommodate the wlshes of my 
boss 



STATEMENTS 

13. 1 give in to the wishes of my boss. . . . .  

14. 1 win some and I lose some . . . . . . .  

15. 1 exchange accurate information with my 
. . .  boss to solve a problem together 

16. 1 sometimes help my boss to maKe a decision 
. . . . . . . . . . . . . .  in his favor 

. . .  17. 1 usually allow concesstons to my boss 

18. 1 argue my case with my boss to  show the 
. . . . . . . .  merits of my position 

19. 1 try to play down our differences to reach 
. . . . . . . . . . .  a compromise 

20. 1 usually propose a middle ground for 
breaking deadlocks . . . . . . .  

21. 1 negotiate with my boss so that a compromise 
. . . . . . . . . . . . .  can be reached 

22. 1 try to stay away from disagreement with 
my boss. . . . . . . . . . . . . . . .  

23. 1 avoid an encounter with my boss 

24. 1 use my expertise to make a decision 
in my favor . . . . . . . . . .  

25. 1 often go along with the suggestions of 
my boss . . . . . . . . . . . .  

26. 1 use "give and take" so that a compromise 
can be made . . . . . . . . . . .  

27. 1 am generally firm in pursuing my side of 
the issue . . . . . . . . . . . . .  

28. 1 try to bring all our concerns out in the open 
so that the issues can be resolved in the 

. . . . . . . . . . . .  best possible way 

29. 1 collaborate with my boss to come up with 
. . . . . . . .  decisions acceptable to us 



STATEMENTS 

30. 1 try to satisfy the expectations of 
. . . . . . . . . . .  my boss 

31. 1 sometimes use my power to win a 
. . . . . . . .  competitive situation 

32. 1 try to  keep my disagreement with my boss 
to myself in order to avoid hard feelings . . .  5 4 3 

33. 1 try to avoid unpleasant exchanges with 
'my boss . . . . . . . . . . . . . . .  5 4 3 

34. 1 generally avoid an argument with my boss. . 5 4 3 

35. 1 try to work with my boss for a proper 
understanding of a problem . . . . . . . .  5 4 3 

DEMOGRAPHIC INFORMATION 

1. Organizational experience (years) 5. Education (check one): 

2. Sex: - Male - Female - a. High school completed 

3. Your functional area (check one): - b. 2-year college 

- a. Production - c. Bachelor's degree 

- b. Marketing - d. Master's degree 

- c. Finance & Accounting - e. Other (spec~fy) 

- d. Personnel - 

- e. General Management 

- f. RID 

- g. Other (specify) 

4. Managerial or staff level.(check one): 

a. Top: President, Vice-President 

6. Number of employees - 

' - b: Middle: Department Managers 

- c. Lower: Managers, Staff Personnel 

(Property of Dr. Afzalur Rahlm. 1980) 



Appendix B 

Modified conflict Inventory 

Your boss may have incompat i bi 1 i ties, disagreements, or differences (i .e., 
conflict) with you. Rank each of the following statements to indicate how your 
boss handles his/her conf 1 ict with you. Try to recall as many recent confl ict 
situations as possible in ranking these statements. 

There are no right or wrong answers. The response which is more characteristic 
of your boss' behavior, in a situation of conflict with you, is the best answer. 
Any other answer, which may be considered as more desirable or acceptable, will 
simply lead to misleading information. 

- -. -. 
u l n  m c - u -  
cna a 3 a c n a  STATEMENTS 

My boss tries to investigate an issue with me to find a 
solution acceptable to us................................. 

My boss generally tries to satisfy my needs. .............. 
My boss attempts to avoid being "put on the spot" and 
tries to keep his/her conflict with,me to himself/herself. 

My boss tries to integrate hidher ideas with those of 
mine to come up with a decision jointly ................... 
My boss would rather give in and get a little than leave ...................................... an issue unresolved. 

My boss tries to work with me to find solution to a ...................... problem which satisfy our expections 

My boss usual ly avoids open discuss ion of his/her 
differences with me..................... ;................. 
If ny boss is convinced that her/his solution to a .................. problem is correct, s/he holds on to it. 

My boss tries to find a middle cburse to resolve an 
impasse ................................................... 
My boss uses his/her influence to get his/her ideas 
accepted. ................................................. 
My boss uses his/her authority to make a decision in 
his/her favor .............................................. 
My boss usually accommodates my wishes .................... 

13. My boss gives in to my wishes ............................. 



STATEMENTS 

14. My boss usual ly  makes concessions, i f  I a m w i l l i n g  t o  
do the same, t o  make a decision...... ..................... 5 4 3 2 1  

15. My boss exchanges accurate information w i t h  me t o  solve 
a problem together ........................................ 5 4 3 2 1  

16. My boss usual ly  goes along w i th  ma i f  my decision i s  
a good one................................................ 5 4 3 2 1 .  

17. My boss usual ly  al lows concessions t o  me.................. 5 4 3 2 1  

18. Once my boss a r r i ves  a t  a good decision, s/he does not  
want t o  reverse i t  e a s i l y  ................................ 5 4 3 2 1 .  

19. My boss h igh l i gh ts  our areas o f  agreement, i n  case o f  an 
Impasse, t o  increase the p o s s i b i l i t y  o f  a compromise ...... 5 4 3 . 2  1 

- 20. My boss usua i ly  proposes a middle ground f o r  breaking 
deadlocks..... ............................................ 5 4 3 2 1  

21. My boss negotiates w i t h  me so tha t  a compromise can be 
reached..... .............................................. 5 4 3 2 1  

22. My boss t r i e s  t o  stay away from disagreements w i t h  me.. . . . 5 4 3 2 1  

23. My boss avolds an encounter w i t h  me....................... 5 4 3 2 1  

24. My boss uses his/her expert ise t o  make a decision i n  
h i d h e r  favor ............................................. 

25. My boss o f ten  g a s  along w i t h  my suggestions ............... 
26. My boss uses "give and take" so tha t  a compromise can be 

made..... ................................................. 
27. My boss i s  general ly f i r m  i n  pursuing his/her s ide o f  

the issue.. ............................................... 
28. My boss t r i e s  t o  b r i ng  a1 1 our concerns out i n  the open s o  

tha t  the issues can be resolved I n  the best possib le way.. 

29. My boss col labcrates w i t h  me t o  come up w i th  decisions 
acceptable t o  us.......................................... 

30. My boss t r i e s  t o  sa t i s f y  my expectations .................. 
31. My boss sometimes uses his/her power t o  win a competi t ive 

s i t u a t i o n  ................................................. 
32- My boss t r i e s  t o  keep his/her disagreements. w i t h  me tn 

himsel f /hersel f  i n  order t o  avoid hard feel ings ........... 



STATEMENTS 

v >. - P) 0 rP) 
m E - a  

m L- 
CP) P) U m e m  

a m o m  2 2  E,, L, 
w m  m c &I- 
m a  a =, n m n  

33. My boss tries to avoid unpleasant exchanges with me. . . . . . .  5 4 3 2 1  

34. My boss sometimes avoids an argument with me so as not 
to disrupt our working relationship ....................... 5 4 3 2 1  

35. My boss tries to work with me for a proper understanding 
of a probi ................................................ 5 4 3 2 1  



NAME - -- -- - - - - -- - - -  --  

AGE _ _  - SEX - 

OCCUPATION/TITLE - - -  - . - 

DEPARTMENT -- - - - -  - 

EDUCATIONAL STATUS _ - -. - - -. 

TOTAL SCORE 0 
TRAIT SCORES 

KIRTON ADAPTION-INNOVATION INVENTORY (KAI)  
RESPONSE SHEET 

Please read these notes before c o m p & ~ i g  the other side o f  this sheet. 

We all f ind i t  necessary t o  present a particular image of  ourselves consistently 
over a long period. I n  some cases this proves easy as we are l ike this; 
sometimes i t  is very d i f f icu l t  as we are no t  l ike this at all. 

For  instance, some o f  us are early risers. I t  is easy for  such people t o  present 
the image o f  good timekeepers at work. So i f  you  are an early riser and were 
asked h o w  easy o r  hard i t  is for you t o  present an image at work of  a good 
timekeeper you  would p u t  a clear cross o n  the scale below o n  o r  near 'Very 
Easy'. 

verv very 
Hard Hard Easy Easy 

I f  you are the extreme other sort, you  would f ind being o n  t ime every 
morning for a long period dif f icult ,  and you  may well  p11t a cross o n  the 
scale at the 'Very Hard' end. 

Please indicate the degree o f  d i f f icu l ty  (or  easel that would be required for 
you  t o  maintain the image, consistently for a long time, that is asked of  you 
by  each i tem below. 



How w or difficult do you Rnd it to pr8smt youndf, conshtentiy, 
am r long priod, a: 

vow v w  
t i a d  tiard E g v  E w  

verv very 
Hud Had Easy Easy 

18. A penon who is able to stand out 
in disagreement alone sgainst a 
group of equals and senion. 

4 .  A person who b patient 

2. A penon who conforms. 

3. A penon who when stuck will 
always think of unnething. 19. A penon who is stimulating. 

20. A penon who readily agrees with 
the team at work. 

4. A person who enjoys the 
detailed work. 

21. A penon who has original ideas. 6. A person who wwld  sooner 
create something than improve it 22. A penon who masten ail details 

painstakingly. 

23. A penon who proliferates ideas 
0. A penon who is prudent when 

dealing with authority or 
general opinion. 24. A person who prefen to work on 

one problem at a time. 7. A penon who nwer acts without 
proper authority. 25. A penon who is methodical and 

systematic. 8. A person who never seeks to bend 
(much iesl break) the ~ l e s .  26. A penon who often risks doing 

things differently. 9. A penon who likes bosses and work 
panems which ere consistent. 27. A person who works without 

deviation in a prescribed way. 10. A penon who holds back ideas 
until they are obviously needed. 28. A person who likes to impose 

strict order on manen within 
own control. 

11. Apenonwhohasfresh 
perspectives on old problems. 

12. A person who likes to vary set 
routines st a moment's notice. 

29. A penon who likes the protection 
of precise instructions. 

30. A penon who fits readily into 
'the system'. 

13. A penon who prefen changes to 
occur gradually. 

31. A penon who needs the stimulation 
of frequent change. 

14. A penon who is thorough. 

15. A penon who is a steady plodder. 
32. A person who prefen colleagues 

who never 'rock the boat'. 16. A penon who copes with several 
new ideas and problems at the same 
time. 33. A person who is predictable. 

17. A penon who Is consistent ANSWERED PLEASE CHECK THAT YOU HAVE 
A U  33 QUESTIONS 



Appendix D 

Modified Innovation Inventory 

In your work experience you may have noticed that some hosses tend to exhibii 
oripinality in problem solving while other bosses are more inclined to erhibit 
efficiency or conformity. Rank each of the following itens in the manner which 
is most characteristic of your present boss' behavior. There are no riuht or 
wronq answers. 

STATEMENT 

ha, 
d a, 
P s4 
C P 
o m 
s4 rn 
I% "a 

01. My bass has oriuinal ideas.... .......................... 5 4 3 2 1  

02. My boss prefers to work on one problem at a time ........ 5 4 3 2 1  

03. Mv boss works without deviation in a prescribed way..... 5 4 3 2 1  

04. My boss likes the protection of precise instructions... . 5 4 3 2 1  

05. !4y boss will always think of something when stuck. ...... 5 4 3 2 1  
> 

06. My boss is prudent when dealing with authority .......... 5 4 3 2 1  

07. My boss imposes strict order on matters within own 
control.. ............................................... 5 4 3 2 1  

08. My boss is thorouuh ..................................... 5 4 3 2 1 

09. My boss needs the stimulation of frequent change ........ 5 4 3 2 1  

10. My boss holds back ideas until obviously needed..... .... 5 4 3 2 1  

11. My boss likes work patterns which are consistent........ 5 4 3 2 1 

12. My boss would sooner create than improve ................ 5 4 3 2 1 '  

13. My boss can stand out in disagreement against group ..... 5 4 3 2 1 

14. Mv boss masters all details painstakingly ............... 5 4 3 2 1  

15. My boss proliferates ideas. ............................. 5 4 3 2 1  

16. My boss is predictable .................................. 5 4 3 2 1 

17. My boss conforms ....................................... 5 4 3 2 1 

18. My boss is a steady plodder ............................. 5 4 3 2 1 

19. My boss has fresh perspectives on old problems.. . . . . . .. . 5 4 3 2 1 



STATEMENTS 

* 
I+ 

3 
u. 2 
G a l  al O 
oal QI al 
& &  R rC1 u m t m  e 
4 4 3 

My boss is consistent ................................ 5 4 3 2 1 

My boss is methodical and systematic ................. 5 4 3 2 1 

My boss often risks doing things differently ......... 5 4 3 2 1 

My boss fits readily into the syst em................. 5 4 3 2 1 

My boss is stimulatina ............................... 5 4 3 2 1 

My boss enjoys detailed work ......................... 5 4 3 2 1 

My boss likes to vary set routines at a moment's 
notice.. ............................................. 5 4 3 2 1 

My boss prefers changes to occur gradually ........... 5 4 3 2 1 

My boss prefers colleagues who never "rock the boat". 5 4 3 2 1 

My boss copes with several new ideas at the same 
time.............. .................................. 5 4 3 2 1 

My boss readily agrees with the teams at work........ 5 4 3, 2 1 

My boss never acts without proper authority .......... 5 4 3 2 1 

My boss never seeks to bend or break the rules.. ..... 5 4 3 2 1 

Fofm A 1  is a modification of the Kirton Adaption-Innovation Inventory 



Appendix E 

Demographic Sheet 

YOUNGSTOWN STATE UNIVERSITY 
YOUNGSl'OWN. OHIO 44666 

The School of Buwncss Adminisrmrron 

Dear Respondent, 

Thank you For agreeing to participate in this survey which will provide much needed 
data for my Xasters thesis. Because you are asked to give information about your boss, 
vou must be currently employed and have a supervisor in order to fill out the 
questionnaires. Together the two questionnaires typically take students no more 
than eight or nine minutes to complete. Your individual responses will be confi- 
dential, and if you have any questions about this survey, feel free to contact me 
at the YSU Yanaeement Department, 742-3071. Please return these questionnaires to 
your instructor at the beginning of the next class period. 

Thank you for your help, 

Douglas E. Eshleman 

nemographic Information 

I. Name: (optional) 

3. Sex: Yale Female 

$.  Occupation: 

Years 5. Number of years at present job: 

6. Present job: Full time Part tine 

Graduate 7. Student status: Undergraduate 

8. School major: 

The Eollowing questions are about the person you currently work for. 

1. Title of boss: 

wale 2 .  Sex of boss: Female 

3. Age of boss: (Approximate) 

. Boss' level in organization: 
:I. First level supervisor ' 

B. Xiddle level supervisor 
C. Upper level manager 



Appendix F 

SPPS Programs 

/ /B(:)<)2854& JlIiB ( $$Ri:llJTE4 ) , 
/ / !3R 18 1 (:It:) 1 . JJlIlJ-Jl3, MSC;LEVEL= 1 , ELAS!:;= 1 
/ / EXEC: 'PC:' .-b .-I.-# 

//SYS:[I\I * 
F I L E  NAME THES I !+-THE RELAT I ON!Z;H I P BETWEEN INNOVATION AND 

THE STYLES OF HANDL 1 NG 1 NTERPERSONAL CONFL 1 CT 
RUN NAME DEMI:IGRAPH I CS, REL 1 AR I L I TY , FACTOR ANALYS I !Z; 

PART I AL C1:lRRELA'T IONS, 11 I SCR I M I NANT UhlALYS I S 
VAR I ABLE L 1 !ST 1 D, R 1 7111 R:3Z, !3 1 TI:I !3:35, AGE, !:;EX, YEARS, JOE ., 

:3TATIJ!3, BSEX 
INPIJT FORMAT FIXED(F:3.~:),&7Fl.(:1,F2.O,Fl.O,F2.C~,:3Fl.(:)) 
N CASES 2 1 (1) 
INPUT ME11 I UM CARD 
VAR LABELS !:; 1  TI:^ !zZS, CI~NFL I CT HANDLING !3TYLE!:;/R 1 TO R:32 , 

1 NNClVAT 1 QN STYLE!3/AII;E, AGE OF RE!3F'l:lNDENT/!:;EX, 
SEX l:lF RESF'!:lNDENT/YEAF:!:;, YEARS AT Pf?E:i;ENT Ji:lg/ 
JOB ., FI-ILLT I ME OR PARTT I ME WORI-:::/STATI-IS, STUDENT 
STATI-l!S/B!SEX,!:;EX BlIl!s!s 

VALUE LABELS SEX ( i ) MCSLE ( 2 ) FEMALE/ JOB ( 1 FIJLL T I  ME ( 2  PART 
T 1 ME/!~TATl-l!~; ( 1 ) GRADI-IATE ( 2 ) I-IN~IERI~RA[II-IATE/B:~EX 
( l )MALE(23FEMALE/  

RECODE R2., F:27, R7, R:3, R14, R1:3, F:2(:), R 2 1  , R:3? R4, Rk,, Rlt:)., 
R11,R1,t,,fi17,R2:3,R2:3,R:i:(:),R:31,R:32( 1x5) ( 2 ~ 4 )  ( 4 = 2 )  
(5=1) 

> 

C 111 1-1 N T N 1 =!:; 1 , !:;4 , !:;/r., !:; 15 ., !328 , 529 , ::;:35 ( (1) 
C:l:lMPUTE 1 NT= ( S 1 +!34+!5,5+!5 15+!s2:3+:32'=1+:3:35 ) / ( 7-N 1 ) 
I:I:IUNT N2=!52., :31.2-, !5 I:::, ::;It., 517 , !:;25, !3:3(:) ( 0 ) 
COMPUTE lI[EL= ( !:;2+5; 12+!:; 1 :3+S 1 &+!s 17+::;25+!3:3(:) ) / ( 7-N2 j 

I:I:IUNT N:3=!:;3, !3 I(:), S 1 1 , !3 13, !324, !327 , !3:3 1 ( 1 
C:lIlMPI-ITE DOH= ( !2;:::+!31 (:)+!:; 1 1 +S 18+!324+!:;27+:5::: 1 ) / { 7-N:z: ) 

I:: l:i CI N T N 4= !3 :3 , 3 7 , c .:# 

?. -8 3 --'Drt r. .- -8 .-.&.& , .-8 , !=..-'L , .=,.:: .:, , 534 C (:I ) 
II:lIIMFUTE ~vf:l= ( s:3+C'7+!322+C;'7::T:+!$;:32+!3:3:3+!3:1;4 ,-I .- A - ) / ( 7 - ~ 4 .  ) 

12 lzl 1-1 N T N5=:55, !Z:?, !:; 14, S 19, !52(:) ., 5;2 1 , 5;2/s, ( I::) ) 

CIIIMPI-ITE Cl:lM= ( !35+!:;9+!5 14+!3 1 '3+!32(:)+!52 1 +!32&, ) / ( 7-N5 ) 
CIIIUNT Nt,=Rl, R5, Rt., R7, R:3, R3,F:l:::, R14,R15, Rlk,, R17, Ri 'p,  

1 , R.22, RZ:3 , , , R22y/ , R:3(1) ( (1) ) 
IZI:IMPUTE 0 1 = ( R 1 +R5+R6+RT+R:::+W+ 

R13+R 14+R 15+R 16+R 17+R I13+F;2 1 +R22+F;2:::+ 
R24+R25+R29+R:2(;> ) / ( 1':)-N/sa ) 

ClIlUNT N7=R1, R5, R9, RI:::, Rj.5, Ria=), R22, R24, R2'7((:f j 

IZOMPI-ITE 113 1 N- ( R 1 +R5+R?+R 1 :l:+R 15+R 1 '3+R22+R2qq+R2T ) / 
( 9-N7 

I:IIIUNT N:3=R7, R8, RIG,  R21, F:25(0) 
CCIM~=;I_IT~ EFF 1 I::= ( R7+/78+R 14+H2 1 +R25 ) / (9-N:3 ) 

I:: 13 1-1 N T N8?=R&, R l t , ,  R17, H23, R:3(:) it:)) 

1:lIlMPUTE I:I:INFI:IF:M= ( R&+R 1 &,+R 1 7+R2:3+R::(:) j ,' i 5-N.3) ) 

I F  (!:;EX EIJ 1 )!sEXD=l 
M 1 !:;!:; 1 N11i VALI-IE!: ALL  ( (1) ) 



PEARSON IXRR ORIGIN,INT,OBL,DOM,AVO,C:OM WITH INT,~EL,DI:IM, 
AVO ? ClIIM/ 

STAT 1 !3T 1 C!3 1 
READ INF'CIT LIATA 

R E L I A B I L I T Y  VAR 1 ABLE!3=!3 1 , S4, !fib , !3 15 , !32:3, :f;2'31 , :3:::5 , :5:3 , :f; 1 i:) , :s 1 1 , 
s 1 ::: , 5-24 , 527, ::;I> 1 , !:;:I: 57 ~ ; 2 2  , :-;2:3, 53-2 , !:;:z::3 , 534 1 
:sC:ALE ( 1 N'T ) =!% 1 , :34 , 56, 5 15 , :3:>:3 , 523 , 5:35/ 
!SC:fiLE ( DIIIM ) =!sE: , !f; 1(:) , tf; 1 1 , !:; 1 :3 , 5 2 4  , !527 , $;:z 1 / 
!f;CALE ( AVIII ) =S:l:, 57 , !3*22, :f;23 , :f;:l:.> ., :s:'_::l:, :E;:zq / 

STAT I ST I cs 1 
R E L I A B I L I T Y  VARIfiELE!f;=Rl, R5, R.7, ~ 1 : 3 ,  R15, Rll?, R22, R24, R2':#/' 

,-. -. .=,I-.ALE( I N N ) = R l ,  R5, H'?, H1:3, H 1 z 7  H1'3, R2ZY R24, RZv?/ 
!STAT 1 !f;T 1 C:S 1 

I F  
I F  
COMPI.JT13 
D I SCR I M I NANT 

up I -r I ONS 
!STAT 1 !3T I Iz!? 
D I SC:R I M I NANT 

FAC:TOR 
i:l p T I 111 N !3 
:STAT 1 ST I 1:!3 
FAC:TlIiF\I 
ClPT I ON!3 
!STAT I :ST II::!~ 
F I N  I SH 
/* 

(ORIGIN L T  :>)ORIGIN=l  
(ORIGIN GE :~)t:iRJ.GIN=.~ 
!SET=TRUNC I-IN I F1:lRM ( 2.5) ) 

GF:Ol-lF'S=OR 1 G 1 N ( 1 ,2 ) /VAR 1 ABLE!S= 1: NT , [IfIIM , AVIII/ 
ANALY!s I !3= 1 NT , DtIiM, AVlII/METHi~i[I=:W 1 LK!S/' 
5,7, '?7 11 
1,2,4 
GROUP!s=ORIGIN ( 1,2 ) /VARIABLE!3=INT, DoM, AVO/ 
!:;ELEC:T=!i;ET ( (1) ) / 
ANALY!f; I S =  I NT , [IOM ., AVIII/METHCI[I=W I Lt:::S/ 
5,7,'3, 11 
1 , 2, G - 


