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GER TAK FORCE MINUTES

DATE: January 17, 1997

PRESENT: Driscol, Funk, Jenkins, Maraffa, McMahon, Mullins, Pusch, Palmer, Singler,
Tingley, Walker, White.
ABSENT: Elias, Jennings, O’Neill, Kengor, Martin.

GUESTS Nader Atway, Student Government
Secretary: Anne McMahon

Bill Jenkins called the meeting to order at 2:00 p.m. in the Cardinal room, Kilcawley
Center. The minutes of the previous meeting were amended by adding the word "informally”
to the following sentence:  “...the critical thinking committee's report was discussed
informally.” The minutes were then accepted as amended.

Task Force Membership:

Jenkins then introduced Nader Atway, from Student Government. As we had discussed
at an earlier meeting, the task force has had difficulty getting continuous student representation
at our discussions. Atway confirmed that the students appointed to the task force had schedule
conflicts with the times of our meetings. Jenkins contacted Atway with out suggestion that we
circulatealist of studentswith 3.5 GPA or above to the task force members. The members
may know studentswho would be interested in participating. Atway decided to attend this
meeting so that he can better orient students. He also agreed to our suggesting students who
might serve effectively. Jenkins will bring thelist of students to the next meeting. In the
meantime, Atway recommended an interested student who is in the honors program; the
committee was comfortable with that recommendation. We will attempt to suggest additional
name(s).

L ooking at the models:

Charles Singler presented a model that he had prepared; it was a revision of the one he
hed presented earlier. He circulated a draft of the proposal and members asked informational
guestions. Gabriel Palmer also presented a model developed since the last meeting. The
members asked questions and discussed its points.

The members then turned to a discussion of areas of agreement across the full set of
models. The discussion focused on goals five through thirteen. The following groups of goals
were discussed as areas of agreement across many of the models:



The models tended to have one area dealing with science that focuses on goals
6, 7, &13.

The models tended to have an area dealing with aesthetic experience focusing on
goas 8, 10 &12.

The models had another area dedling with human institutionsfocusing on goals
9,10, 11, 12.

The committee then discussed whether we need a area that focuses directly on god 12
in combination with other goals and whether goal 4 should be an area, included in one of the
other areas, and/or infused throughout the various areas. In addition, the members recognized
that we need to decide whether goas 1, 2, 3 (and 4) need to be infused in the areas organized
around goals 5 through 13. The names of the areas also need to be set. The committee aso
needs to discussthe coursesin the first year that deal specificaly withgodsl, 2, 3, 4, and 5
as well as the orientation course.

Each representative of the colleges should come to the next meeting with information
about how the general education requirementsnow in place map into the majors so that we can
judge the actual impact of changes in the requirements. Many majors have specific
requirements for the general education units. We need to know the number of hours about
which there are major-specificrules and where the mgors "double dip.”

Jenkins agreed to talk with the provost and president about the plan for going to
semesters, so that we do not waste efforts and resources.

AAC&U Megtingsin February
Jenkins reminded everyone about the meetingsto be held in San Antonio from
February 20 to 22. Those interested in attending should let him know.

The next meeting: The next meeting of the GER task force will be on Friday, January 24,
1997.

Adjournment: Jenkins adjourned the meeting at 3:50 p.m.
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DATE: January 24,1997

PRESENT: Driscal, Elias, Funk, Jenkins Jennings, Maraffa, McMahon, Mullins, Pusch,
Singler, Tingley, O’Neill.
ABSENT:  Pdmer, Waker, White, Kengor, Mar

Secretary: AnneMcMahon

B P Jenkinscaled the meeting to order at 2:05 p.m. inthe Cardind room, Kilcawley
Center. The minutes of the previous meeting were accepted as submitted..

Jenkinscirculated a packet of information from Waker regarding his participationin the
Conferenceat DaytonaBeach. He aso checked to seeif the members had all received the
conference materialssubmitted by Jenkins, Funk, Elias, and Tingley which hed been sent out
earlier. Jenkinsalso asked if everyone had a copy of theletter PAmer hed circulated tothe
committee.

Task ForceMember ship:

Jenkins reported that he has not yet heard from Nader Atway. Atway did say, however,
that he should see the materidswe develop and give usfeedback, since studentsoften miss
meetings. Jenkinsreminded usthat we need to consder waysto get student feedback. We
might want to schedulefocusgroup discussions. Jenki nswl I contact Atway prior to the next
meetmc . o

Continuation of the discussion of themodes:

Jenkins circulated a sheet that summarized the decisonsthat had been made regarding
the new modd for GER. Members present agreed that these were decisionsthat the task force
has made. The committee then turned to its discussion of the modd from last time. Therewas
consensusthat we needed to make some decisonsabout goas2, 3, 4 and 5. After discussionthe
task force agreed on thefollowing:

All writingintensvecourses must ded significantly with goals2 and 3.

Thetask force discussed god 4 at length. It wasagreed that goa 4 should be added to
the group of godsthat indudegods?9, 10, 11, 12. Thiscreates thefollowing modd:
Therewill be asenior capstonecourseor courses, preferably inthe mgor; the
course should addressgoals 1, 2, and 3 among others.

2. Thefirst year should incl udealeernl ng to write course (s milar to English 550)
and acoursethat combinescommunications, word processing, information
gathering, critical thinking and analysis organized around an interdisciplinary
theme (Smilar to English 551).



3. Therewill be awriting acrossthe curriculum course consisting of the two first
year writing courses, at least two additiond writing intendve courses(oneof -
which may bein the mgor and the other of which will be agenera education
course). Al coursesdesignated aswriting intensivecourses shal dedl

significantly with goals2 and 3 aswdl. The capstone course shdl completethe
writing across the curriculum sequence.

4, Therewd bethreegroubsof coursesdeveloped to addressother goals. These
groupsare: group 6, 7, 13; group 8, 10, 12; and group 4, 9, 10, 11, 12.

Not yet decided arethefollowing:

How to ded with god 5.

Whét to do about the speech proposdl.
Do we need an"' other" group of courses?

Do wereguirethat every god be documented for every student? Somegoas
for every student (e.g. diversty)?

cow>

The next meeting: The next meeting of the GER task force will be on Friday, January 31, 1997.

Adjournment: Jenkinsadjourned the meetingat 3:55 p.m.
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DATE: January 31, 1997

PRESENT: Driscol, Elias, Jenkins, Maraffa, McMahon. Mullins, O’Neill, Palmer, Pusch,
Singler, Walker, White.
ABSENT:  Funk, Jennings, Tingley, Kengor, Martin

Secretary: Anne McMahon

Bill Jenkinscalled the meeting to order at 2:05 p.m. in room 2036, Kilcawiey Center.
The minutes of the previous meeting were not yet circul ated.

Jenkinscirculated a packet of information on requirementsinvolving GER unitsfrom the
College of Business Administration and the Collegeof Education. Jenkins asked the members
to read them beforediscussion. In addition, we need the information from the other colleges.
Assessment::

Jenkinsinvited Jan Eliastofill usin on assessment issues. Elias pointedout that in
addition to devetoping a new assessment plan for the new program, we need to assess our
existing program. It was thought we should assessthem in terms of the goals so that we have
baselineinformation for change associated with the new program. In addition, we need to assess
our alumsfor opinions on their general education experience. Thereisasurvey of alums
planned for thefall, but we need to add GER to 1t, Eliasalso discussed an opportunity to
participatein a new survey by ACT that is intended to assesscritical thinking outcomes. Elias
asked for member of thisteam to meet with several peoplefrom the assessment team to deal
with these matters. Jenkinsand White volunteered.

Continuation of the discussion of the modets:

Jenkins picked up our discussionby providing an overview of wherewe were last week
Theteam then discussed an " other' box and what 1t might contain. The discussion focused on
the possibility of interdisciplinary courses organized around changing themes, on service
learning and other extra-classroom learning opportunities, and on the need for aplace for
interestingcoursesthat do not well fit our other boxes. There was no consensusabout this set of
Issues, so the team moved on to considering the number of unitsthat might be assignedto the
other groupings of courses. Jenkinsreminded usthat 8 units have been allocated to the writing
sequence. Four units have been assigned to the capstone course, but they might be i the major
The 8 units assigned to WA C should overlap with other courses. We have not yet decided about
allocating 4 unitsto orientation and /or speech or about allocating unitsto math. The current
Situation across collegesrequires60 to 64 GER units.

The team discussedthe firstbox organized around goa 13. Tt was agreed that students
will be required to have 8 hoursin thisbox, that al of the coursesshall include goa 13 in



conjunction with @ther @ both goalsé and 7. Studentsmust meet all threegoals.
After discusson o f the second box, asimilar pattern emerged. Studentswill take 8 units

in thebox, all coursesin thebox shall includegoal 8 in combinationwith either ar both pals10
and goal 12. Studentswill meet all three goals.

Membersthen di scussed thethirdbox briefly. It was felt that consensus about

combinations in thisbox might taketime and would be best discussed when members were
fresh. Memberstentatively assigned 12 credit hourstothisbox.

Not yet decided are the following:
A. How todeal with goal 5.
What to do about t he speech proposal.

B.

C Wheher we nead an “other” group of coursesand what the group might
contain,

D

An admini strati on procedure for requiring that every goal be met by each
Sudent.

E. Whet her we have orientation credits

The next neeting: The next meeting of the GER task force wilt be on Friday, February 7,1997.

Adjournment: Jenkins adjourned the mestingat 3:45 p.m.
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DATE: February 7,1997

PRESENT: Elias, Funk, Jenkins, Maraffa, McMahon, O’Neill, PAdmer, Pusch, Singler,
Tingley, White.
ABSENT: Driscoll, Jennings, Mullins, Walker, Kengor, Martin

Secretary: AnneMcMahon

Bill Jenkins called the meeting to order at 2:05 p.m. in the Cardinal room, Kilcawley
Center. The minutes of the previoustwo meetingswere circulated. The minutesof the January
31 meeting were amended as follows: the expression “8 hours” int he last sentenceof p. 1andin
thefirst full paragraph of p. 2 should read ""at least 8 hours” in both cases. With the exception of
that amendment, the minutes of both meetings were accepted as submitted.

Jenkins Qscussed his talk with the provost and assistant provost regarding switchingto
semesters. Hereportedthat the semester system isgoingto come to Y SU; we need atimeline
for developing GER so that the switchto the new GER system and the semester system can be
made at the sametime. Jenkinsput atentativetimelineon the boardfor the membersto
Qscuss. At the end of the Qscussion, the membersagreed on thefollowingitems.

1 The committeefavors starting GER and the semester system as early as possible,
and that could be as early asFall, 1999.
2. The committee urges Jenkinsto communicateto the Provost that it isimperative

that by thisFall there beadirector for GER who is nearly full timeand that there
be a committeeworking with the director whose members have significant time
assignedto GER.
3. The GER timetable shall be:
1996-97: Development of model and structure; take bothto Senate.
1997-99: Training Sessions, workshops, course development and
approval.
1999-2000: Course experimentation; continued course approval.
Fal, 2000: GER isfully implemented.

Continuation of the discussion of the models:

Jenkins picked up our Qscussionby focusingit on the third box, tentatively named,
human ingtitutions. After discussion, the membersreturnedto the second box, involving god 8.
It was decided to revise that box such that each courseshall deal with goal 8 and at |east one of
thefollowinggoas: 4, 7, 9, 10, 11, 12, 13. There wasdiscussionabout renamingthe third box,
human ingtitutionsand values. There was discussionabout changing the number of units
assignedtothebox to 16. Therewas discusson about sub-dividing thethird box. Sincethe



group Bid not reach consensus, it wasdecided to delay decision until thenext meeting.  There
wasa brief discussion of t he "'other'* box. There were some who felt this should be a box with
thematic courses. Others felt thisbox should be opento al combinationsof goals and to
dternativewaysof meetinggoals, such as servicelearning. The current allocation of units
impliesonly 4 units assignedto the "'other' box. This might be insufficient. The members
decided to return to this discussion later.

The membersthen moved to adiscussion of the nat h goal. It wasagreedthat there
would be a box organized around god 5 and that at least 4 unitswould be assigned to that box.
In addition, there would be lots of waysto satisfy the goal in that box.

The speech committeeis still meeting with DACs, so we are not yet ready to discussthat
issueagain.

The membersthen discussed t he question of whether therewould be orientation units as
part of GER. The membersdiscussed acourse, the use of multiple modulesthat might be taken
in different combination by different students, whether the issues arebetter served byt he first
coursein themgor, and whether the issuesare best addressed in orientation. The membersdid
not reach consensus.

The next medting: The next meeting of the GER task force will beon Friday, February 14,
1997.

Adjournment: Jenkinsadjournedthe meetingat 3:50 p.m.
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GER TASK FORCE MINUTES

DATE: February 14,1997

PRESENT: Driscoll, Funk, Jenkins, Maraffa, McMahon, O’Neill, Pusch, Singler, Tingley,
White.
ABSENT:  Elias, Jennings, Mullins, Palmer, Walker, Kengor, Martin

Secretary: Anne McMahon

Bill Jenkins calledthe meetingto order at 2:05 p.m. inthe Cardinal room, Kilcawley
Center. The minutesof the previous meeting were accepted as circul ated.

Assessment

Jenkinsasked White to report on the meeting of t he NCA Assessment Group. She
reported that the group discussed the pilot on critical thinking and writing that isbeing
developed. They aso discussedan ACT assessment package that isbroader inthat it deals with
moreof our gods, it isaso thoroughly tested and validated. White reported that an ACT person
will be coming total k with usabout thetest. ACT aso hasastudent survey we might use.
Thereisabudget for GER assessment annually. 1t will alow us, in the beginning, to assessfirst
year students and seniorsor some other useful samplethat might serveas benchmarks fort he
future. Itis probablethat we will not de the pilot on critical thinking and writing, assuming
that we get appropriateanswersfrom ACT about to whom we will be compared and what
different norm groupsexist. Wealso want to avoid having an instrument which is used to Qrect
syllabi; our goadl isto useit for internal feedback and improvement. |t was recommended that
we contact some ingtitutionslike ourselves and ask about their experiencewiththe ACT
assessment packageand student survey. Wi te, O’Neill and Jenkins will also check irto it at the
San Antonio Conference next week.

Discussion of the model
Jenkinspicked up our discussionfrom last time by circulating a handout from Singler.
The handout dealt with issuesrelated to the Sciencesand to the usefulness of the criteriawe are
using in making decisonsabout the model. After discussion, it was the consensusthat there be
thefollowinggroupsof courses:
1. A box forgoasé, 7, and 13. All coursesin this areadeal withtwo gods, one of
which must begod 13. 12 unitsare assgned to this box.
2. A box for coursesthat deal with god 8 in combinationwithat Ieast oneof t he
followinggods 4, 7, 9, 10, 12, 13. 12 unitsare assigned to this box.



3. A box for coursesthat combine gods4 and 9 or which combineeither of those
godswith at least oneother god in the set 5 through 13. 4 units areassigned to
this box.

4. A box for courses that combinetwo of goals 10, 11, and 12. 12 units are assgned
to thisbox.

5. Eight unts are assigned to the'* other box.

Theremaining issuesof goeech and orientation will be addressed at the next meseting. 1t wasfelt
that thet eamneeded to consider these issueswhen they were fresh. They have come up at the
end of long and difficult sessonsthus far.

Thenext neeting: The next meetingof the GER task force wilt be on Friday, February 28,
1997.

Adjournment: Jenkins adjournedt he neeting at 3:40 p.m.
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DATE: February 28, 1997

PRESENT: Funk, Jenkins, Maraffa, McMahon, O’Neill, Pusch, Palmer, Singler, Tingley,
Walker, White.
ABSENT:  Diriscoll, Elias, Jennings, Mullins, Kengor, Martin

Secretary: AnneMcMahon

Jenkinscalled the meetingto order at 2:05 p.m. int he Cardinal Room Kilcawley Center.
The minutesof the previous meeting were accepted as submitted.

Jenkinscommented on the conferencein San Antonio, indicating t hat the memberswho
attended would draft their notes on the sessionsattended He will circulatethem to the rest of
the task force.. In addition, heindicatedthet somed the conference cautioned about excessive
reliance upon national, standardized tests; they tend not to address an ingtitution's own goals.

Discussion of the model:

Jenkins reviewedthe modd as it has emerged to date duringthe last few meetings. He
then turned the discussion to the " other box™ of possble GER courses. Thetask force members
discussed t he role of coursesin thisbox. Suggestionsincluded: upper division coursest hat create
depth for goasin the earlier boxes,; flexibility for offering coursesaddressinggoa combinations
that do not fit in the earlier boxes; interdisciplinary courses possibly developed aroundatheme;
and dternativelearning credits for such thingsas servicelearning. After discussion the
followingitems were agreed upon:

1. Studentsshall select a minimum of 3 upper-divisoncourses from 2 or more of

the boxes.

2. Coursesinthis fifth box (i.e. “Other Box™) shall be interdisciplinary, shall
addressgod combinationsthat do not fit in the other four boxes, and shall also
include alternative |earning opportunities such as service learning.

3. Studentsshall select 2 courses(or 8 hours) from the fifth box, or they shall select
one from the fifth box and one from any of the other four boxes.

Thediscussion then turmed to the orientation experiencefor thefirst year. Asit waslate,
the committee listened to one suggestion from Nancy Whitethat emerged from the San Antonio
Conference. She suggested that the courseded with the theme of education and work.

Jenkins reminded the memberst hat we haveto return to this issuethe next time, that we
have yet to decidethe speech issueand that we have yet to decideif wewish to requirealab
science.

Thenext meeting: The next meetingof the GER task force will be on Friday, February 7, 1997.

Adjournment: Jenkinsadjournedthe meeting at 3:30 pm.



¥

GER TASK FORCE MINUTES Youngstown State University / Youngstown, Ohio 44555-0001

DATE: April 4,1997

PRESENT: Elias, Funk, Jenkins, McMahon, O’Neill, Pusch, Tingley, Waker, White.
ABSENT:  Driscoll, Jennings, Maraffa, Mullins, Palmer, Singler, Kengor, Martin

Secretary:  AnneMcMahon

Jenkins called the meeting to order at 2:30 p.m. in room 2169, Kilcawley Center. The
minutes of the previous meeting were not distributed, but will be circulated by the next meeting.

Jenkins reported that he has set up meetingswith the Deansand their DACs. Thegod is
to completethemin April, and hold other open hearingsin May. If feedback from these
hearings is good, we will take the modd to the Senatein June.

Jan Eliasreportedthat OBOR has passed lawsabout the General Education
Requirementsfor two year associate degree programs. Our task force needsto review those and
consider those programsin terms of our model. It was agreed that Eliaswould circulatethe laws
set by OBOR and Jenkins will put the matter on the agenda for a meseting.

It wasal so suggested that when we hold the next set of hearingson the Modd for GER
we should reach out beyond Arts & Science meetingsand spaces. Funk suggested we consider
spacesin her building.

Jenkins reported on commentsfrom Betty Jo Licata, Dean of Business. Their DAC met
in preparation for the meetingwth Jenkins. They expressed concern regarding theseissues:

1) how computer intensivewill GER be?

2) the need for two math courses for business mgjors (who now take more), and the hope

that it is possibleto substitute two math and two science coursesfor 3 science courses.

3) what will be done about speech?

Discussionabout these issuesensued. It wasthe consensusof those present that in
addition to using computersin thefirst two writing courses, the other writingintensive courses
(including the capstone course) a so include computer instruction and reinforcement of earlier
computer sKkills.

The discussional so focused on how to handle the needs of individual colleges. Those
present discussed the possibility of devel opingagenera solutionthat will permit some
flexibility for colleges, but which would not requireindividuaized and course-specific
agreementswith each college.

The membersthen discussed the issue of the speech god. 1t was the consensus of those
present that we consider a 20 hour modulein speech skillsfollowed by two speech-intensive
courses. The coursescould be either inthe mgor or in general education. These additiona
courseswill reinforcebasic from the basic module aswell as additional instruction. The speech
department would be responsiblefor providing some workshopsfor faculty in the area of



speech. Existing speech courses already designed to serve variouscolleges might be revised for
number of hoursand connectionsto other GER goals.

Thetask force then turned to adiscussionof the orientation course. After discussion, the
consensus wasthat studentstake a one unit coursethat focuseson:

Philosophy of College Education,

Waysof knowing/critical thinking,

diversty.

If these new agreements are adopted, our total GER hourswill be 63, which isone moret han we
now have.

Remainingissuesto beaddressed:

The task force needsto revisit the decisions made today, review the requirements for the
associ ate degree, devel op an assessment plan, recommend adminigtrativestructuresincludinga
courseapprova process. We aso need to collect feedback from hearings and adjust our
recommendationsaccordingly.

Adjournment: Jenkins adjourned the meetingat 3:45 p.m.
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GERTASK FORCE MINUTES

DATE: April 11,1997

PRESENT: Driscol, Elias, Funk, Jenkins, Jennings, Maraffa, McMahon, Pusch, Waker,
White, Tingle.
ABSENT:  Mulleins, O’Neill, PAmer, Single, Kengor, Martin

Secreay: AnneMcMahon

Bill Jenkins called the meeting to order at 2:10 p.m. in Bresnehan Suites| and 11,
Kilcawley Center. The minutesof the previousthree meetings were accepted as circul ated.

A brief discussion ensued regardingt he communication module suggested at the last
meeting. It wasagreed that the module would include at |east one other godl, in addition to ora
communication. Further, any department can propose such a module; the speech department
will provide workshops/training for faculty as needed.

Jenkins reported on his talk with Jm Scanlon regardingthe need for a coordinator for
GER by thisfall. Heisopentotheidea. Heisuncertain about the director reporting to the
Provost. Jenkinsinvited the Provost to visit with thet ask force at a meeting about the matter. It
wasthe strong recommendationof the members present that the director ought not report to the
Dean of Artsand Science.

GER for thetwo year programs:

Elias circulated OBOR Standardsfor GER for associate degree programs. After discussionit
wasfelt that thetask force needsto be aware of these guiddinesand that a group needsto be
appointed as a sub-committeeof thetask force to draft goasand guiddinesfor the two year
programs. Jenkinswill pull peopletogether, including Wade, Marge (in Business), Paul or
Paul's designate, Rick Walker and others as needed. Hewill talk wth themand have them
move ahead onthe project. Eliaswill provide NCA information on general educationto that

group.

Feedback on themodd :

Jenkins reported that he met with the School of Education; some questions were raised.
One issue concerned studentswho switch mg orswhen different colleges specify particular GER
coursesas requirements. It was agreedthat the situationisthe sameas the present GER system.
Students must meet the GER requirementsof their mgjor. The adjustment is made by the
department using electives, subgtitutions, and additional hour s when needed In generd the
proposed GER mode seemsto pose no serious problemsfor the College of Education. They
discussed a seminar that integrates student teachingand casesinto a capstone experiencethat
meetstheir needsaswell as GER goals.



Jenkins meetsWt h Engineering and Health and Human Services on Tuesday. He mesats
with Business next Thursday and with Arts and Sciencethe foll owing week.

Discussion of theModd:

Thetask force discussedt he namesto beallocatedto the groupsof godls. It was
suggested we not use substantivenames. Another suggested that we need to articul atethe
groupsfor the students. It was decided to come back to this issue next week.

Thetask force then discussed the issue of three science coursesfocused on the natural
environment. Two colleges have expressed concerns about having more courses in nat h and
fewer in science.

Jenkins reminded us that we have other administrativeissuesto deal with. e issue
concernstransfer credits. The membersaffirmed their earlier decision to definethat set of
issues as administrativein character, not requiringthe actionoft he task force. Wedo needto
et criteriafor gpprova of coursesand identify any issuesreated to the background of the
teacher of the course.

Thenest meeting: Thenext meeting of the GER task force will be on Friday, April 18, inthe
Pub Party Room, Kilcawley. Jan Elias invited themember sof thetask forceto her homefor
the meeting on Friday, May 30.

Adjournment: Jenkinsadjournedthe meseting at 3:40 p.m.
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GER TASK FORCE MINUTES

DATE: April 18, 1997

PRESENT: Driscol, Funk, Jenkins, Maraffa, McMahon, O’Neill, Pusch, Singler, Waker,
White.
ABSENT:  Elias, Jennings, Mullins, PAmer, Tingley, Kengor, Martin

Secretary:  AnneMcMahon

Bill Jenkins called the meeting to order at 2:00 p.m. in the Pub Party Room, Kilcawley
Center. The minutesof the previous meetingwere accepted as circul ated.

Feedback on themodd :

Jenkins handed out notes from his meetings with the DACswith whom he has aready
met. The membersreviewed those notes and discussed itemsraised by them. It was decided
that Jenkinswill gather representatives from the colleges that have two year associate degree
programsto deal with GER for those programs. They will shareinformationand report back to
thistask force.

The issue of number of hoursthat GER will take when we moveto semesterswas again
discussed. The membersaffirmedthat whatever system we are on, GER will entail
approximately 1/3 of the undergraduate hours required for a degree.

Theissueof transfer credit has been raised again by the DACs. Again, the task forcefelt
that this matter should be |eft up to the coordinator or director of GER as an administrative
matter. It isassumedthat transfer creditswill be made in a manner that respectscurrent
agreementswith other ingtitutionsand that the solutionwill not be punitivefor students. It was
further agreed that students will be ableto test out of (or waiveif equivalent coursesare aready
taken) the basic two writing courses, the initial math course, and the speech module. Students
who take more advanced courses (e.g. calculus) may substitute them for the elementary math
course. If astudenttestsout of or waivesa course, he or she does not need to make up those
hours with other GER courses.

The issue raised by Business regarding the math test and courses was discussed
Businessreportsthat studentswith high school calculusand ACT scoresof 21 and 24 are being
placed into remedial math courses. In addition, those remedial courses have increased from a
one quarter to atwo quarter requirement. This IS causing studentsto avoid becomingmajorsin
business becauseit adds math coursesto an aready heavy math requirement. Theissues of
having one quarter coursesand of validatingthe test were discussed. It was pointed out that the
math test was for calculus, not for the basic math course. Thevalidity issuewas still a concern.



The committeethen turnedto the issue of flexibility that was raised by severa colleges.
In particular, there was concern about the ability to include more than one math coursein GER
and about the boxesthat require 3 courses (i.e. human ingtitutions, human expression, and
science). After discussion, it wasagreed that we requireat leastt Wo courses but count not more
than 4 coursesin each of the three boxes, moreover, thetotal number of unitsin the boxes must
equa 9. With regard to math, it was pointed out that only one math course can be counted
toward GER and that might not be desirablein principle. It was suggestedthat math be added to
thelist of boxesa student can chosefor hisor her electivecourse. Thetask force agreed that we
shouldall consider math further and revisit thisissueat the next meeting. Finaly, therewasa
guestion regardingthe box that includesgoals4 and 9. The minuteswere not consistent with the
handout circulated by Jenkins. After discussion, it was agreed that the minuteswere correct.
Coursesin that box may include coursesthat include both goal 4 and goal 9 as well ascourses
that combine either of those goals with other goals as specified

Thenext meeting: The next meeting of the GER task force will be on Friday, April 26, in room
2036, Kilcawley. Nancy Whiteannounced that the Union Party will beon May 30 from 3 to
5. Jenkinssaid we would not meet on that day at that time.

Adjournment: Jenkinsadjournedthe meeting at 3:45 p.m.
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GER TASK FORCE MINUTES
DATE: April 26, 1997

PRESENT: Driscoll, Funk, Jenkins, Jennings, Maraffa, McMahon, Mullins, Pusch, Singler,
Tingley, Waker, White.

ABSENT:  Elias, O’Neill, PAmer, Kengor, Martin

Secretary: AnneMcMahon

Bill Jenkinscalled the meeting to order at 2:00 p.m. in the Pub Party Room, Kilcawley
Center. The minutesof the previous meeting were amended to correct for the spelling of Weade
Driscoll’s name and to clarify the following: with regard to students changing mgors, the system
will remainasitiscurrently. Studentswill meet the requirements of the college of the new
mgor. With those amendments, the minutes of the April 18 meeting were accepted.

Statement of theModd:

Jenkins handed out a statement of the modd refinedfor the items recently discussed and
to clarify itemsthat arose from DAC feedback. Thetask force membersread over the handout
and discussed each point. It was agreed that the revision would list the goals appropriateto each
section of the proposal. Also, it was pointed out that the proposal did not include the orientation
course. Jenkinswill add a section on™ Introductionto GER." It shdl read:

Each student will completea 1 credit hour course serving as an introductionto GER.

The GER coordinator and the GER Advisory Committee will determinethe content of

thiscourse. It shdl include, minimaly, the purposes of a college education, the el ements

of critical thinking, and diversity. Collegestnay offer their own orientation coursein
conjunction with pre-approved GER matesial.

It wasfdlt that revisonswere needed in Section A of the handout. Goals1,2 and 3
should be identifiedin the heading to the section. It should be clarifiedthat any GER course can
be submitted for gpprova asawritingintensivecourse. Smilarly, coursesin the mgor can be
submittedfor approval asa writingintensvecourse. Additionally, it should be clarifiedthat just
as studentscan test out of the introductory requirement in speech, they may aso test out of the
introductory requirement (s) in Writing and Math. Similarly, just as the English Department will
providefaculty training workshopsfor thoseteaching in the Writing Sequence, so the Speech
faculty will provide faculty support in the areaof speechinstruction. Point 3 under Section A
should make the point currently at the end of the proposal--that GER courseswill attempt to
integrategods 1, 2, & 3 wherever possible, but that the Writing IT and Capstone courses must
incorporateall threeof these goals.

Section B was amended to change the expression*'thiscours™ in line4 to"'such a
course.™



The specificnamesused in SectionsC, D, E, & F should bedeleted. In every case, the
sentencereads’'from alist of coursesthat ....” The current Section F should be moved earlier to
the spot beforethe current section B. The expressionnoted by an * shouldfollow the new
sectionF.

Section G should bere-titled to read “Special ElectiveCourses.” Further the discussion
should reaed:

In this section, instructorsmay combine the GER goasin any number of ways. Thelist

includestwo kinds of courses. those dealing with interdisciplinary thematic coursesand

courses with acommunity servicecomponent. Students will choseeither two courses

fromthelistin G or onefromthelistin G and onedectivefromareasB, C, D, , E, or F.

In Section 8, the work "' computer*' was replaced with**technology.” 1t wasfelt weshould
add a sentenceindicating that the capstone courseswill be reviewed by the GER Committeefor
GER godsonly.

The members discussed the administrationissue again. 1t was suggested that the current
statement be rewritten so that it does not appear that teachersof current GER coursesare the
appropriate members of the new GER Advisory Committee.

Theissue of Assessment wasalso addressed. An AGLS Assessment Conferenceisto be
held on May 19-20. Jenkins recommended that he or someonefrom thetask force attend. He
and Jan Eliashave been functioningas a GER sub-committeeon assessment.

The members discussed whether to requirealab coursein science as part of t he moddl.
There were multiple positionson the matter: requiringalab coursein the Science Box, requiring
alab course but not restricting it to natural science, and no lab requirement. No consensuswas
reached.

Thetask force discussedt he issueof "names* for the course/goal clustersin themodel.
DarlaFunk circulatedalist of namestaken from modelswe reviewed earlier asahelpto the
committee. The membersdecided to attack thisissue at another mesting.

Feedback on the modd :

Walker passed out recommendationsfrom the DAC of the Health & Human Services
College. Wewill discussthat at the next meeting. Jenkins circulated copiesof a memo from
Phil Munro, Electrical Engineering. A letter from Floyd Barger was mailed to all members
earlier. Funk and Jenkinsdiscussed issuesraised by the meeting with the ArtsCollege. Some
of them have dready been addressed. Others were added to the current agendaof topicswe
need to decide. Membersdecided not to rai se the minimun number of WAC courses.
Additional Agenda Items.

The committeehas yet to decidethe names of the groupsof courses and gods, how
extended will be the understanding of goa 8, what upper Qvision courseswill mean, whether to
require alab course, and administrativestucture.

Thenext meeting: The next meeting of the GER task force will be on Friday, May 3, in the pub
party room, Kilcawley. On Wednesday, May 7, therewill bean open hearinga the Senate
Meeting. Another open hearingwill be held in Kilcawley on Wednesday, May 14.

Adjournment: Jenkinsadjourned the meeting at 3:55 p.m.



GER TAX FORCE MINUTES
DATE: May 2, 1997

PRESENT: Driscoll, Funk, Jenkins, Jennings, Maraffa, McMahon, Mullins, Singler,
Tingley, Walker.

ABSENT: Elias, O’Neill, Paimer, Pusch, White, Kengor, Martin

Secretary: Anne McMahon

Bill Jenkins called the meeting to order at 2:10 p.m. in the Pub Game Room,
Kilcawley Center. The minutesof the previous meeting were amended to correct for the
several typos and for thedate. The correct date was April 25, 1997. On p. 2, "The Arts
College" was corrected to "The Fine and Performing Arts College." The spelling of minimum
and word were also corrected on p. 2. With those amendments, the minutes of the April 25
meeting were accepted.

Jenkins circulated a revised version of the proposal for the new GER model. Healso
circulated the write-up of his notes from the San Antonio Conference. Elias had previously
circulated materialsfrom North Central on assessment.

Jenkins announced that the OEA gathering is to be on May 30; Jan Elias hasinvited us
to her placealso, but in light of the OEA meeting it was decided to cancel GER for that week.

Jenkins reminded us that all further meetings this quarter will be held in the Pub Game
Room.

Jenkins indicated that the Provost was unable to meet with us at any of our scheduled
meetingsthis quarter. We will haveto hold a special meseting at some other time.

Statement of the Modd:

It was pointed out that in the revised proposal goals 4 and 9 were not listed. Jenkins
said he would correct that.

The members also indicated that the task force needs to deal with the test out levelsfor
Math, English 550 and other coursesthat studentscan test out of. Tingley offered to
Investigate the bench marking that has goneinto the levels set for English 550 and to gather
information about the number of students who test out of that course and to provide some
information about the relationship of the test out levelsto ACT scores. It was hoped that the
principlesand practices used by English for English 550 might inform the task force about
how to norm the new GER coursesfor testing purposes.

Feedback on themodd :
Walker reminded us that his college had serious concerns about the Selected Topics and



ElectivesBox. They fed that since their mgors dready require service learning courses, those
courses should meet the GER requirement. The task force reviewed the North Central
Accreditation guiddinesfor GER and agreed that GER courses should not be courses designed
for a specific mgor. The courses required for General Education should be broad and open to
awide spectrum of students. Some of the current courses in Health and Human Services
might well be submitted as GER courses open to all studentsand could also be required of
specific mgjors.

Jenkins reported on his meeting with Fred Owens regarding the current specification of
the strategy for meeting the speech goal. He sad that the cost would be two to three
additiond full time equivalents. Jenkins sad he would talk with the Provost, but that we
would haveto revidt this strategy.

Discussion of the Modd

Jenkins then lead a discusson of what to name the groups of goalsand courses. It was
decided to name thefirst group "Essentia Skills.” Thisgroup includesgoals 1, 2, 3, under B
aswell as the group of courses meeting god 5.

The group of coursesdedling with the science goals will be named "Natural Science.”

The group involving goal 8 will be named "Artistic Perspectives.”

The group of coursesdeding with goas 10, 11 & 12 was tentatively titled "Societies
and Ingtitutions.” This titlewill bg revigted.

The group dedling with goals 4 and 9 was tentatively titled "Personal and Social
Responsibility.” Thistitlewill be revisited.

The group of coursesdeding with interdisciplinary, thematic courses and service
learning activities weas tentatively caled :Sdected Topics and Electives.” Thistitlewill also be
revisited.

The Capstone course group was not renamed.

The task force discussed theissue of requiring alab coursein the Natural Science
group of courses. The membersdid not yet agree. The discussion will be revisited.

Additional Agenda Items

The committee has yet to finalize the names of the groupsof coursesand goals, how
extended will be the understanding of god 8, what upper divison courses will mean, whether
to requirea lab course, and adminidtrativestructure.

The next meeting: The next meeting of the GER task force will be on Friday, May 9, in the

pub party room, Kilcawley. On Wednesday, May 7, there will be an open hearing at the
Senate Meeting.  Another open hearing will be hdd in Kilcawley on Wednesday, May 14.

Adjournment: Jenkins adjourned the meeting at 4:15 p.m.



GER TASK FORCEMINUTES
DATE: May 9, 1997

PRESENT: Jenkins, Maraffa, O'Neill, Jennings, Elias, Funk, Walker, Tingley, Pusch,
White, Mullins, Pamer

ABSENT:  Driscoll, McMahon, Singler, Kengor, Martin
Secretary:  N.White

Bill Jenkins called the meeting to order at 2:10 p.m. in the Pub Party Room,
Kilcawley. The minutesof the previous meeting were approved as distributed.

Discussionof theMay 7 Senate meeting discussion of GER. Many questionswere
raised:

Do studentsin mgjorsthat automatically satisfy certain goals haveto take GER
coursesin that goal anyway?

Can acoursefor mgorsonly ever be certified asgeneral education?

Should studentsconcentratingin a particular areatakefewer GER coursethere
and morein other areasto ill total 60 hours?

Can a coursein the mgor ever be certified GER? North Central permitsone or
two to count.

Should departmentsor colleges be dlowed to resolvethese questionsinternaly,
e.g., in Engineering studentswould take lessfrom the science category but no more
anywhere el se because of therigidly structured program, while studentsin English would
take fewer goal 8 coursebut make up the hoursin some other category, given their
greater flexibility. 1t was suggested that a magor may substitute requirementsof a program
for one category if the substitutionis approved, hence reducing the total number of GER
course, e.g. in Psychology the department might decidethat the goal 4 - goal 9 category is
automatically satisfied by every mgor, so they would only haveto take 56 hoursinstead of
60. Adminigtrative difficultieswere discussed.

What if a program or courseis not approved? We need an appeal s process of
some sort.

Moved to a discussion of the orientation course: asthere appeared to be alot of
negative commentsand concerns, it was suggested that the orientation course be removed
from the packagefor now, to be revisited when more substantive detailsare ironed out.
Level one decison.

Other concerns - new GER will total more hoursthan current program,
accreditationissues, whether Arts & Sciences should be permitted (?)to run GER, should
wevidgt individua departmentswhere concernsare greatest to try and resolve difficulties.
Problems with speech class - not enough resourcesavailable to continue current offerings
and add the new course, would need 2 or 3 new FTE faculty. Might speech faculty do
workshops so the "communication across the curriculum” component could be retained?
Dan will consult with faculty. No decision was made about this.
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GERTASK FORCE MINUTES
DATE: May 16, 1997

PRESENT: Diriscoll, Jenkins, Maraffa, McMahon, O’Neill, Palmer. Singler, Tingley,
Walker, Whute.

ABSENT:  Elias, Funk, Jennings, Mullins, Pusch, Kengor, Martin

Secretary: Anne McMahon

Bill Jenkins called the meeting to order at 2:10 p. min the Pub Game Room, Kilcawley
Center. The minutes of the previous meeting were not circulated.

Jenkins handed out copies of alist of the associate degree programs on campus. He
reminded usthat we need to address GER requirements for these programs.

Feedback on the M odel:

Jenkins handed out copies of the feedback on the model asaresult of circulating various
drafts to various groups. The members reviewed the materials. Some of the feedback asked us
to changethe goals, we cannot do that. Other items wereeither settled or on the agenda  Jenkins
also reported on his conversation with Duane Rost. After discussing Rost’s concerns, he felt that
he was quite supportive

Discussion of the Model
Jenkins then lead a discussion about the speech issues. He has since met with people in
that program. It appearsthat keeping the speech requirement as currently stated will mean an
addition of two to three new faculty. There isno money for that. The sense of the Situation is
that the department, college and university would have to re-prioritize thingsin order to hire at
that level After discussion, it was agreed that thetask force:
recommends a speech skillsrequirement supported by speech intensive coursesin and
out of the major. Current staffing levels do not permit the specific set of courses
preferred by the task force. The task force (or its successor group) shall returnto the
Senate next year with arecommendation regarding the speech goal.

After discussion, it was also decided to table the orientation course untit next year.
There is some concern about staffing it, even though it isonly 1 unit and event hough it might be
incorporated with college orientation courses.

After discussion about the associate degree programs, the members felt that the
fallowing was appropriate:

A minimum of 28 hours of an associate degree program should meet GER goals. In

particular these hours shal include writing | and 1, taken In the first year: one course in
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each of boxesD.E, & F; and one writing intensive course either in GER or in the degree-

related courses.

There was alse discussion regarding whether a math course (any course) should be required.
The members will min this suggestion by the program directors in each college to get feedback
Jenkinswill check to see if a math course isrequired by OBOR.

The task forcethen took up the issue of a lab requirement in science. McMahon
suggested acompromise solution that stipulated that every course that counts toward the science
box in GER include some*'lab-like" dimension. Thus, students will get three such experiences
in different fields. This addressesthe concern by somethat |aboratory experience isan integral
part of scienceeducation in the natural sciences. Singler ssid he would reflect on this suggestion
and get back to the group.

The group then discussed Box F, composed of goals 10, 11, and 12. Some were
concerned that thebox, as described, soundstoo inclusive, implying that every course needsto
addressall dimensions of god 11 if god 11 ischosen Thetask force did not think that problem
was necessary. Courseswill focuson dimensionsof god 11. Other departments are concerned
about combining goals in that area. Thetask forcefdt that these issues are precisely the ones
the new system isdesigned to deal with. GER coursesneed to be multiple goal courses. This
may pose a probiem when departments Uetheir introductory courses both for GER purposes
and for their requirementsfor majors.

Additional Agenda Items.
The agenda called for the task force to addressthe 1ssues of higher level coursesand of
administration, However, there wasnotime. These iSsues will betaken up at the next meeting.

The next meeting: Thenext meeting of the GER task force wilt be on Tuesday, May 27, inthe
pub party room, Kilcawley.

Adjournment: Jenkinsadjournedthe meeting at 3:56 p.m,



M NUTES OF GER TASK FORCE

Monday, June 9, 1997 10-12 am

Present: Driscoll, Elias, Funk, Jenkins, Jennings, Maraffa,
Mullins, 0’Neill, Pal ner, Singler, Tingley, Wal ker, Wite

Absent: McMahon, Pusch
Schedul e for the summer -- each person filled out a tine sheet
for the summer. It was decided that the Task Force woul d neet
throughout the first summer session. The chair would circulate
updat ed copi es of the decisions via hard copy. Those on vacation
woul d have until July 15th to contact the chair about the
proposal as devel oped to that point of tine regardi ng substanti al
concerns. |If necessary, further nmeetings would be held to create
a finalized product by the mddle of August. The overall
objective is to have a reconmendati on that could be circulated to
faculty, staff, and students by Septenber 15th.
Subj ect s needi ng di scussion and a deci sion --

1) whether to have an introductory course

2) commtment to 1/3rd as percentage of courses devoted to
CGER

3) conversion of GER requirements under a senester system
4) mnimumGER requirements for an associ ate degree

5) what happens if there is no speech course requirenent?
6) criteria for being a witing intensive course

7) math as a basic skill and its inclusion of goals 1, 2,
and 3.

8) use of graduate assistants to teach the witing courses

9) inclusion of at |east one course as a |aboratory science
under the natural science category

10) expansion of area F (goals 4 and 9) fromone course to
two courses (taken possibly fromarea G)

11) definition of thematic courses and comunity service



12) capstone course in the najor -- can we require it?
13) nunber of upper division courses required i n GER
14) conposition and charge of the advisory commttee

15) procedure for subm ssion of courses, role of departnent
and faculty, report on new University Curri cul umCounci

16) evaluating the credentials of faculty for teaching a GER
cour se

The Task Force nade the follow ng decisions: a) to change the
name of the Artistic Perspectives category to Artistic and
Literary Perspectives; b) to alter the description under Natural
Science to reada mnimumof 2 and no nore than 4 courses froma
| i st of courses that neet goal 13, and, in addition, goal 6 or
7."; c¢) to change the description under personal and soci al
responsibility to read “1 course froma |list of courses that neet
goal 4 or 9 in conbination with one other goal from4 through
13"; d) to recomrend that there be a coordi nator of GER, and e)
to permt students to take any 2 witing intensive courses
neeting CER criteria.

REMEMBER THE MEETI NG ON WEDNESDAY, JUNE 11TH, AT 12 NOON I N PUB.
THE FI RST THREE | TEM5 ON THE AGENDA WLL BE | TEM 4, | TEM 10,
| TEM 2.
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MEMORANDUM

to: GER Task Force

from:  Bill Jenkins

subject: Minutesof 6-11-97 mesting
date:  June 18, 1997

Present: Driscoll, Elias, Funk, Jenkins, Jennings, Maraffa, Mullins, O’Neill, Palmer, Singler,
Tingley, Waker, White
Absent: McMahon, Pusch

Summer agenda-- Jenkins passed out thelist of 16 areas needing a decision. Heindicated that,
athough not everyone could be present at each meeting, the Task Force memberswould receivea
hard copy or a disk updating the decisonsmade. 1t was decided that July 15th would serveasa
deadlinefor those not present to providefeedback on the decisonsmade. Thetarget istofinish
al decisonsso that the Task Force might send out a copy of the proposed model sometime
around September 15th. THE NEXT MEETING WILL BE ON MONDAY, JUNE 23,
FROM 3TO5PM IN KILCAWLEY,ROOM 2036.

[tem 4 -- minimum GER requirementsfor an associate degree. Joseph Mistovich from Allied
Hedlth came at the invitation of Rick Walker to discussthe reaction of the associate degree
programsin Health and Human Servicesto the proposal from the Task Force (28 credit hours
with student taking Writing I, Writing II, at least one coursefrom natural science, artistic and
literary perspectives, and societiesand institutions, and 2 electivesfrom GER approved courses).
Mistovich explained the concern of his affiliates with the requirement that studentstake a
humanities course. Although OBOR had such a requirement for associatein technology degrees,
there had not been any enforcement. Programs had received approval without including a
humanitiescourse. Heindicated that, if humanitiesstayed, then the programswould haveto find
room elsewhere, such as dropping the Writing IT course, which most of them wanted to remain.
After much discussion and negotiation, the Task Force decided to recommend that each student in
an associate program take a minimum of 24 hoursin GER. The distribution of such courses
should includeWriting I, one basic skillscourse (Writing II, mathematics, speech), and 4 electives
spread over at least three of the four categoriesof natural science, societiesand ingtitutions,
artisticand literary expression, and personal and socia responsibility. Wade Driscoll, Anne
McMahon, Paul Mullins, and Rick Walker were to make surethat each of the associate programs
in their college would be contacted regarding the workability of this new proposal.

Item 10 -- expansion of areaF (goals4 and 9) from one courseto two courses (taken possibly
from specid electives). JaniceElias presented a rationalefor increasing the number of courses
under personal and socia responsbility by requiring 11 courses over the four categorieswith
ranges of 2-4 in natural science, 2-4 in artistic and literary perspectives, 2-4 in societiesand
institutions and 2-3 in personal and social responsibility. Severa members expressed strong
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Page 2
June 18, 1997

objectionsto recasting the three categoriesinto four. It wasargued that thisdecision had been
reached earlier and that there had been an opportunity at the meeting at Dan O’Neill’s houseto
reviseit, but no changes had been made. Gabriel Pamer suggested that we look at the Specia
Electivesareafor a placefrom which we might take at least one course. Palmer had spokento
DuaneRost, and agreed with Rost that the category did not have sufficient definition to be
meaningful. Jenkinscommented that this category had been built upon the desire of the Task
Force to encourageinterdisciplinary courses, that many schools had such choicesfor students,
and that the meaning of the termswas rather clear. Interdisciplinary meant that a course must
combine severa disciplines(it did not have to be team-taught), and that atheme, such aswar and
peace, might serve as aunifying topic around which material from variousdisciplines could be
drawn. The general discussiondid not producea consensus, and so it was decided to continue
the discussion at the next meeting on Monday, June23rd, at 3 pm in Kilcawley, Room 2036.

Weade Driscoll announced his decison to resign from the Task Force. He expressed appreciation
for the work of the Task Force, but felt that he had fulfilled his duty by servingfor threeyears. In
addition, he had other committee assignmentsrequiring his attention.
AGENDA: 1) Expansionof persona and socia responsibility category

2) definition of thematic courses and community service

3) inclusion of at least one course as alab science under natura science

4) commitment to 1/3rd as percentage of courses devoted to GER

5) In order, item 1, items6 and 8, item 5, item 7, item 12, item 13, item 14,
item 15, item 16, item 3.
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M NUTES OF GER TASK FORCE

Monday, June 9, 1997 10-12 am

Present: Driscoll, Elias, Funk, Jenkins, Jennings, Mraffa,
Mullins, O’Neill, Palnmer, Singler, Tingley, Walker, Wite

Absent : McMahon, Pusch
Schedul e for the summer -- each person filled out a tine sheet
for the summer. It was decided that the Task Force woul d neet
t hroughout the first sumer session. The chair would circul ate
updat ed copi es of the decisions via hard copy. Those on vacation
woul d have until July 15th to contact the chair about the
proposal as devel oped to that point of tinme regardi ng substanti al
concerns. |If necessary, further nmeetings would be held to create
a finalized product by the mddle of August. The overall
objective is to have a recommendation that could be circulated to
faculty, staff, and students by Septenber 15th.
Subj ect s needi ng di scussi on and a deci sion --

/1) whether to have an introductory course

; 2) commtment to 1/3rd as percentage of courses devoted to
GER

, /3) conversion of GER requirenents under a senester system
/2) m ni nrum GER requi rements for an associ ate degree
1/;) what happens if there is no speech course requirenent?
— ©) criteria for being a witing intensive course

X 7) math as a basic skill and its inclusion of goals 1, 2,
~and 3.

4/X8) use of graduate assistants to teach the witing courses

v/X§) inclusion of at |east one course as a | aboratory science
under the natural science category

/30) expansi on of area F-(goals 4 and 9) fromone course to
two courses (taken possibly fromarea G)

J 11) definition of thematic courses and comunity service



V/lz) capstone course in the mpgjor -- can we require it?

~_13) number of upper division courses required in GER (ﬂi&ﬂ@ﬂé%

Vﬁ4) conposition and charge of the advisory conmttee

15) procedure for submi ssion of courses, role of departnent
and faculty, report on new University Curricul umCounci l

16) evaluating the credentials of faculty for te%ching a GER

courss/
‘ 7’ ‘Lﬂl;’

The Task Force made the following decisions: a) to change the
name of the Artistic Perspectives category to Artistic and
Literary Perspectives; b) to alter the description under Natural
Science to read "a mninmumof 2 and no nore than 4 courses froma
list of courses that neet goal 13, and, in addition, goal 6 or
7."; c¢) to change the description under personal and soci al
responsibility to read “1 course froma |ist of courses that neet
goal 4 or 9 in conbination with one other goal from4 through
13"; d) to recommrend that there be a coordi nator of GER and e)
to permt students to take any 2 witing intensive courses
neeting CER criteria.

REMEMBER THE MEETI NG ON WEDNESDAY, JUNE 11TH, AT 12 NOON I N PUB
THE FI RST THREE | TEM5 ON THE AGENDA WLL BE: ITEM 4, |TEM 10,

| TEM 2. d,mﬁ@ ,
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GER AGENDA

1) whether to have an introductory course

(/;*/tommitment to 1/3rd as percentage of courses
devoted to GER

3) conversion of GER requirenments under a senester
system

,/47/;;nimum GER requirenents for'an associ ate
degr ee )

5) what happens if there is no speech course, .
requi r enent ?

6) criteria for being a writing intensive course

7) math as a basic skill and its inclusion of
goals 1, 2, and 3.

8) use of graduate assistafits to teach the witing
cour ses

/Sf/inclusion of at least one course as a
| aboratory science under the natural science
cat egory

T)RWﬂﬂﬁ expansi on of area ¥ (goals 4 and 9) fromone

course to two courses (taken possibly fromarea G)

/;zf/detinition of thematic courses and conmmunity
service

12) capstone course in the major -- can we require
it?

13) nunber of upper division courses required in
GER

14) conposition and charge of the advisory
commttee

15) procedure for subm ssion of courses, role of
departnent and faculty, report on new University
Curriculum Counci

16) evaluating the credentials of faculty for
t eachi ng a GER course



GER TASK FORCE M NUTES 6-23-97

PRESENT: Jenkins, Jennings, Maraffa, Mullins, O Neill
Pal mer, Singler, Tingley, \Walker
ABSENT: Elias, Funk, McMahon, Pusch, Wite

The neeting began in Kilcaw ey 2036 at 3:10 pm The
neeting dealt prinmarily with the questions of whether to
i ncrease the courses required in the Personal and Soci al
Responsibility category to two courses and where the extra
course would come from The original Elias proposal had
suggested that the four categories of Natural Science (NS),
Artistic and Literary Perspectives (ALP), Societies and
Institutions (SI), and Personal and Soci al
Responsibility (PSR) shoul d be | unped together with a total
of 11 courses spread overall. The range in each category
woul d be: NS - 2-4, ALP - 2-4, SI - 2-4, and PSR - 2-3.
Paul Mullins argued that this proposal was a good one
because it made each of the four categories nore equal. He
bel i eved that there would be | ess oppositionto such a
di vision. Jenkins pointed out that this proposal had been
brought up at the neeting at Dan 0’'Neill’s house, and
strongly rejected. Further discussion occurred regarding
t he necessity of increasing the nunber of courses in PSR
and whet her the course could cone fromthe Special Topics
and El ectives (STE) category. Jenkins asked the commttee
to vote on the Elias proposal to group the four categories
together. It was decided 6-3 to not do so. Gabriel Pal nmer
obj ected to the vote, and asked why we were now voti ng.
Jenki ns responded that the voting had been occurring for a
whil e, and that there was a need to nmake deci si ons nore
qui ckly. He concl uded that, henceforth, there should be a
noti oner and seconder for each notion, and that ordinary
parlianmentary rul es shoul d be foll owed.

Paul Mullins nade a notion (Maraffa second) that the
categories, PSR and sTE, should have a total of three
courses with a range of 2-3 in PSR and 0-1 in STE; and t hat.
none of the categories could total nore than four courses.
He argued that this arrangenment woul d strengthen the
perception that PSR was being treated equal ly, and provide
for a larger nunber of courses in a category bigger than
originally thought. Jenkins pointed out that psychol ogy
bel onged officially to the PSR category. Singler and
Jenni ngs argued agai nst the noti on because each felt that it
was inportant to retain the interdisciplinary courses;

Jenni ngs al so thought that it would give the School of
Education nore flexibilityto satisfy the range of courses
required by its accreditation agency. Maraffa responded



that the interdisciplinary courses were sure to occur in the
ot her boxes, and that it was not necessary to retain themin
the STE category. Charles Singler noved (Maraffa
seconded) to elimnate "and that none of the categories could
total nore than four courses.” Singler noted that we had
permtted nore than four because of the needs of sone of the
school s, in particular busi ness and engi neering. The vote
was 7-2 in favor of Singler’s notion.

Singler then noved (0’Neill seconded) to anmend the
Mullins notion to change the distributionto 1-2 courses in
both PSR and STE. Singler argued that this woul d enabl e us
toretain the interdisciplinary requirement. Wl ker
rej ected the argunent, and contended instead that there nust
be a m ninumof 2 courses in the PSR category. He also
suggested that it mght be better to defeat the anendnent
and of fer instead a new amendnment that required two courses
in the PSR category, and one course in the STE. The
amendnent was defeated 6-3. Wl ker then noved and 0’Neill
seconded to anend the Mullins notion to change the
distribution to 2 courses in PSR and 1 course in STE. This
amendnment passed 5-2-2.

The main notion as amended was now under consi derati on

-- that the two categories of PSR and STE shoul d have a
total of three courses with PSR having 2 and STE havi ng 1.
It was agreed to in the ensuing discussion that the STE
category should permt the student to take the one course
either froma list of interdisciplinary courses under that
category or frommath skills, NS, ALP, SI, or PSR as an

el ective. The notion passed unani nously.

THE NEXT MEETI NG OF THE GER TASK FORCE W LL BE
VEEDNESDAY, JUNE 25TH, AT 3 PM | N KI LCAW.EY 2069.



GER MINUTESFOR 6-25-97
Present: Jenkins, Jennings, Maraffa, Mullins, Palmer, Singler, Walker

Sincethere was no quorum, there were no decisions made, but the Task Force did discussitem 3
(conversion of Ger requirementsunder a semester system). Clara Jenningsinformed the
committeethat the President intended to appoint atask force this summer which would makea
recommendation to the President. He would then announce his decision at the fal meeting with
thefaculty. Theonly problemfor GER, but a Sgnificant one, in switching from quartersto
semesterswould be in the number of coursesdlowed under each. Hence, 60 hoursunder the
guarter system would trandate into 40 hoursunder semesters. If semesterswere run with 3 credit
courses, then therewould be only 13, not 15 courses. It wasalso possiblethat the semesters
might be run with 4 credit courses, which trandatesinto 10 courses. The committeebdieved it
extremely important to find out from the semester study committee whether it wasto be 3 or 4
credit courses before having to discuss how to divide courses among the boxes.

Also discussed wasthe definition of community service course. Those present thought that, if
such a coursewere retained under the Selective Topics and Electivesbox (STE), then it should
fulfill GER goals, and it should require an academic outcome based on the volunteer work in the
community. In other words, no student should receive credit for volunteer work alone. There
was much debate, however, over whether to retainit a all. One suggestion wasto encourage
community service componentsanywherein the mode, but not to requirethem. A statementin a
prefacewould encourage this possibility. Somefelt that no such statement was necessary. There
was al so extended discussion over the question of how much community servicewas necessary.
Was one hour sufficient? No decision was reached.

NEXT WEEK'S MEETINGSWILL OCCUR ON MONDAY, JUNE 30TH, AT 3PM IN
KILCAWLEY 2036, AND ON WEDNESDAY, JULY 2ND, AT 3PM IN KILCAWLEY
2069. PLEASE CALL ME IF YOU CAN NOT BE THERE.



GER TASK FORCE MINUTES FOR 7/7/97
Present: Jenkins, Walker, Maraffa, Jennings, White, O’Neill, Singler, Tingley (minute-
taker)

Jenkins called the meeting to order at 3:07 p.m.

Once it was established that there was a quorum present, the group discussed its commitment
to 1/3rd as the percentage of courses devoted to GER (item #2 on GER Agenda list).
Singler made the following motion:

"That approximately 113 of the total curriculum for the GER model is what we are
working toward--whether on quarters or semesters." The motion passed unanimously.

Next, the group continued the discussion from the last meeting about the pending conversion
to the semester system--approx. 41 semester hours = 1/3 of the curriculum

If YSU adopts a 4 credit hour model for semester, only 10111 courses under GER

If it adopts a 3 credit hour model 14 courses would be available for GER.

White suggested that we follow the 3 credit hour model for now (that seems most likely). A
Work Group is meeting to discuss the details/process of semester conversion (White is a
member). Jenkins suggested we wait a week or two to see what that committee says before
we make the conversion for GER. Asked that task force members begin thinking about how
to make the shift, which will require tightening. The consensus was that the 3-semester hour
model would work better for GER.

Walker moved "that the GER task force recommend a 3-credit model to the conversion
committee." The motion passed unanimously. White will take the recommendation to that
committee.

The third item discussed was about definitions for the thematic/community service
components listed in the "Selected Topics/Electives" box and about whether the Gen Ed
proposal should require these kinds of courses or, instead, encourage these kinds of courses
in a prefatory statement.

O’Neill moved "that the Gen Ed preface will encourage faculty to include community service
components in their Gen Ed courses where appropriate and that it be removed from the
"Special Topics and Electives' box."

The motion passed unanimously.

A lengthy discussion followed about how to define "interdisciplinary” and "thematic"
courses. Does "interdisciplinary,” for instance, mean that materials are drawn from a variety
of disciplines OR that the course must be team taught?

Jenkins promised to return to the group with some language that would describe these kinds
of courses--courses that combine GER goals in creative ways--courses that reach across the
disciplines and highlight topics and ideas that don't fit in any other boxes.

Next, the group talked about the introductory course (#1 on the GER agenda). Should we
have such a course or not? White moved "that the GER Task Force make no
recommendation. That discussion of the introductory course be tabled and left to the GER
coordinator/advisory board to deal with down the road. The current task force asks the
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successor committee to make an assessment 2/3 yearsin future to see whether there is a need
for such a course."
The motion passed unanimously.

Next, the discussion turned to the speech requirement. O'Neill moved: "The GER task
force recommends that the speech requirement as described in the original proposal/model to
the

Senate be adopted if and when the resources become available and that the GER
director/advisory committee will need to reexamine the feasibility."

The motion passed unanimously.

#12 on the agenda: "Capstone course in the major--can we require it?" was discussed. The
group agreed that GER cannot require a magjor to have a capstone course as part of the major
but it CAN (and should) require students to have a capstone course either in a major/minor
or in GER. A question was raised about how many assessment plans include a capstone
course--

Jenkins announced that the GER Writing subcommittee would be meeting soon to talk about
criteria for writing-intensive courses (Julia Gergits is now chairing the subcommittee).

The next meeting was tentatively set for Wednesday, July 9 a 3 p.m. in Kilcawley Center.

Meeting adjourned at 4:40 p.m.



MINUTES OF GER TASK FORCE 7-9-97

PRESENT: Elias, Jenkins, Jennings, Maraffa, Mullins, Palmer, Singler, Tingley, Walker, White
ABSENT: Funk, McMahon, O’Neill, Pusch

Jenkins began the meeting at 3:10PM in Kilcawley 2057. He distributed the minutes, which were
accepted with one change. In thefirst line of the second page it should read 2 to 3 rather than
2/3. Then followed a brief summation of what had been decided among the 16 areas requiring a
decision before presenting a recommendation to the Senate. It was noted that the Writing Across
the Curriculum Subcommittee would be reviewingtheir criteria for writing intensive courses, and
would answer our questions before we acted on this area.

ITEM 3 - CONVERSION OF GER REQUIREMENTS UNDER A SEMESTER SYSTEM. Jan
Elias and Nancy White reported on the Semester Transition Committee. It met yesterday for the
first time, and discussed its charge. Much discussion ensued over the GER recommendation that
3 credits become the standard for the semester courses. Jenkins commented that he thought quite
afew faculty would arguefor 4 credit courses based on their desire to have only 3 preparations.
The GER recommendation that 3 credits be the standard was presented to the semester
committee.

ITEM 8 - USE OF GRADUATE ASSISTANTS TO TEACH GER COURSES. JaniceElias
motioned and Stephanie Tingley seconded the motion that Graduate Assistants assigned to teach
GER courses receive training and supervision from full-service faculty and that the department
involved file the guidelinesfor training and supervision with the GER Coordinator. This motion
passed with one dissent. Debate revolved around what was required by North Central. Jan Elias
commented that the North Central standards applied only to regular faculty, and that, since the
percentage of graduate assistants teaching our courses was so low, North Central would not be
concerned. Stephanie Tingley described the training program used in the English Department. In
response to a question about how extensive a use was being made of graduate assistantsin the
composition courses, she responded that most of them taught 550, and that they taught
somewhere between 10% and 20% of the courses offered. Palmer questioned whether the GER
Coordinator/Advisory committee was able under the motion to set standardsfor training and
supervision. Elias said that GER should not set standards; rather the departments should be
trusted to provide adequate training and supervision. She believed that the requirement of filing a
report would serveto produce the desired effect.

ITEM 7-MATH ASA BASIC SKILL AND ITSINCLUSION OF GOALS 1, 2, 3. Nancy
White motioned and Charles Singler seconded that courses certified as satisfying goal 5 (math
godl) shall also address at |east one other goal from among goals, 1, 2 and 3. Charles Singler
suggested that the other goa satisfied could be any goal, but Nancy White did not agree with this
suggestion.. Inthe discussion it was agreed that the symbolic logic used in mathematics was a
form of critical thinking, and would automatically satisfy goal 3. The motion passed unanimously.

ITEM 14 - COMPOSITION AND CHARGE OF THE ADVISORY COMMITTEE. Charles
Singler presented his proposal which offered a combination of appointment by the Senate in the



traditional fashion of one representative from each school, and appointment by the Provost and
Chair of the Academic Senate of 7 representatives demonstrating an interest in general education
and nominated by self, dean, or Coordinator. Discussion ensued without a motion being offered.
Areas of concern included: the need to keep the statement regarding the appointment of the
Coordinator by the Provost, whether thefirst part of the recommendation should be a part of the
motion (some felt that only the three recommendations should remain), how the motion might
address the appointment of administrators and students, theinclusion of ajob description for the
advisory committee, and the dependence of the motion upon trust placed in the present provost.
Singler indicated in the report presented and in the discussion that the prime issue was the
appointment of people who had a genuine interest in general education.

Jenkins led a discussion on when to hold the next meeting. Since there would be a significant
number absent next week, it was decided to hold the next meeting on Monday, July 21st at 3 pm.
Thefirst items on the agenda would be number 9 regarding alab course, and number 14 regarding
composition of the advisory committee.



The Genera Education Advisory Committeewill play a mgor role in the development of
the new general education program. It isimportant that the Task Force take into account the
following parametersin constructingthis committee:

a) representation from acrossthe university

b) appointment of faculty with afocused interest in genera education

c) consistency with the misson of the University and its colleges

d) manageablesize

€) connection to the Senate
It seemsimperativethat the advisory committee members have a genuineinterest in general
education and what it issupposed to be. For example, membership on the advisory committee of
faculty whose only interest in protecting their program would be a detriment to the integrity of
genera education. Similarly, faculty who have minima interest in genera education, and perhaps
serve astoken membersonly, will potentially compromisethe work of the advisory committee.
Membersof this committee should have a primary commitment to the education of university
students, and only secondarily to program/career students.
With these principlesin mind, the committee may want to consider the following structure:
1) The advisory committeewill consist of up to 13 members, not counting the coordinator.
2) Each college may have one representative member, selected by the usual Senate procedure,
determined when the Senate requeststhe faculty to declaretheir interest in serving on Senate
committees. Therewill be atwo-year staggered term with three members selected each year.
3) Therewill be up to seven at-large members selected by the Provost with the concurrenceof the
Chair of the Academic Senate. The pool of candidateswill be comprised of individuals
nominated by themsalves, their respective dean, or the Genera Education Coordinator. There
will be at two-year staggered term with 4 nominated one year and 3 the alternateyear.

4) The Genera Education Coordinator will serve at the discretion of the Provost.
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GER TASK FORCE MINUTES

DATE: July 21, 1997

PRESENT: Elias, Jenkins, Maraffa, McMahon, O’Neill, Singler, Tingley, Waker, White.
ABSENT:  Funk, Jennings, Mulllins, Palmer, Pusch, Kengor, Martin.

Secretary:  Anne McMahon

Jenkins called the mesting to order at 3:10 p.m. The minutesof the prior meetings hed
been circulated in the mail. There were no amendments.

Lab Requirement in the Sciences

Jenkinsthen turned the discussion to the agendatopic dealing with whether we will have a
lab requirement in the sciences. Singler moved that students shall take at least one courseinthe
natural science areawith alab component. The motion was seconded and discussed. The motion
passed. It was agreed that the group will returnto the issuesrelated to the language in which this
requirement is cast, including concernsraised by Eliasand McMahon aswell as what we shall
mean asalab.

Jenkins reminded the committee that we will want to return to the language issue in many
placesin order to communicatethings we wish to encourage when course proposalsare submitted
for GER credit approval.

Structureof the General Ed. Committee

Jenkinsturned the discussion to thetopic of how to structurethe General Education
Advisory Committee. Singler circulateda handout that drafted for the committee issues he
thought were important. The committee discussed theitems. Singler made a motion based on the
handout. It was seconded. There were several friendly amendmentsdealing with wording, the
number of at-large members, who may nominate members, and whether or not the appointment of
the General Education Coordinator belonged in thismotionor a separateone. I1n addition, it was
moved that there be 2 student members nominated by the president of Student Government with
the concurrenceof the Provost. The amendment passed unanimoudly. It was also moved that the
first full paragraph (including itemsa-€) be deleted. The motion was seconded and passed. The
amended motion, made by Charles Singler and seconded by Stephanie Tingley, was asfollows:

The General Education Advisory Committee shal be defined according to the following outline:



1

2)

3)

4)

5)

The advisory Committee will consist of 15 membersincluding the General Education
Coordinator.

Each college shdl have one representative member, selected through Senate procedures,
and determined at the time when the Senate requeststhe faculty to declare their interest in
serving on committees. Thesewill hold three-year termswith two membersselected each
year.

There will be 6 at-large membersselected by the Provost with the concurrenceof the
Chair of the Academic Senate. The pool of candidateswill consist of faculty and
administratorsnominated by themsealves, faculty, or academic administrators. These will
hold athree-year term with 2 members selected each year.

There will 2 student members nominated by the President of Student Government with the
concurrenceof the Provost.

The General Education Coordinator will serve aschair of the General Education Advisory
Committee.

Thismotionand the following amendment were tabled at the end of the meeting held on July 21.
Walker moved and Mullins seconded the following amendment to the main motion: No more than
three at-largerepresentativesshall come from any particular college.

The meeting adjourned at 4:55 p.m.
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GER TASK FORCE MINUTES

DATE: July 23, 1997

PRESENT: Elias, Jenkins, Maraffa, McMahon, O’Neill, Palmer, Tingley, Waker, White.
ABSENT: Funk, Jennings, Mulllins, Pusch, Singler, Kengor, Martin.

Secretary:  AnneMcMahon

Jenkinscalled the meeting to order at 3:10 p.m. The minutesof the prior meetings were
not ready for circulation. However, McMahon circulated the find versionof the motionsthat had
been tabled at the last meeting.

Structure of the General Ed. Committee

Jenkinsturned the discussion to the topic of how to structurethe General Education
Advisory Committee and the two motionsthat were tabled at the end of the previous meeting.
The amended motion, made by Charles Singler and seconded by Stephanie Tingley, wasas
follows:
The General Education Advisory Committee shal be defined accordingto the following outline:

1) The advisory Committee will consist of 15 membersincluding the General Education
Coordinator.

2) Each college shdl have one representative member, selected through Senate procedures,
and determined at the time when the Senate requeststhe faculty to declaretheir interest in
serving on committees. These will hold three-year terms with two members selected each
year.

3) There will be 6 at-large membersselected by the Provost with the concurrence of the
Chair of the Academic Senate. The pool of candidateswill consist of faculty and
administratorsnominated by themselves, faculty, or academic administrators. Thesewill
hold a three-year term with 2 members selected each year.

4) There will 2 student members nominated by the President of Student Government withthe
concurrenceof the Provost.

5) The Genera Education Coordinator will serve as chair of the General Education Advisory
Committee.

The following amendment to that motion was also tabled at the last meeting: No more than three



at-large representativesshal come from any particular college. 1t was moved and seconded that
we untable those motions. The motion passed. After some discussion, the amendment to the
main motion passed. The membersthen voted on the main motion. It passed.

Semester report

Elias brought the task force up to date on the activities of the semester conversion
process. She reported communicatingour convictionthat Fall, 2000 should be the earliest date
for the semester conversionand that full implementation of the GER system should coincide with
semester conversion. However, it was agreed that someitemsof the GER program might be
started or piloted earlier thanthat. The conversionwill require curriculumreduction; courseswill
need to be combined with the total number reduced by 1/3. 1t will not be possibleto increase the
number of unitsin a program.

Writing Committee report

Tingley reported that the committee has met and isrevising criteriafor writing intensive
courses. They expect to hold to the criteriathat at least 30% of the grade be based on writing,
but not that 30% of classtime be spent on writing. Regarding the criteriaof collaboration, the
committeefdt that not every course should be required to involve a collaborativeass gnment, but
the committee does mean that peer eval uation and assessment should be included. The committee
has not yet completed itstask and will report back to the task force when they are done.

Upper Division Courses

Jenkinsasked that we decide what we shall mean by upper division coursesand how many
we shdl require. After discussion, Maraffa moved that each student seeking a baccal aureate
degree take a minimum of 4 GER coursesat the upper-divisonleve. Asunder the current
system, upper divisonshdl refer to courseswith 700 and 800 numbers. O’Neill seconded the
motion. It was agreed that the requirement does not apply to the 2-year programs, and that the
task force will need to manage the language issues well in order to communicate the rationalefor
thisrequirement. It wasalso agreed that the current practice of setting pre-requisitesthat must be
met at the lower divisionor requiring junior class standing shall be followed for upper divison
coursesin GER. Waker moved that we tablethis motionto permit time for reflection and for
discusson with others. The motionto table passed.

Procedure for cour se submission

Jenkinsthen asked the membersto addressthe proceduresfor submitting courses. Elias
volunteered to get some proposalsthat will help us decide what form(s) to use during curriculum
review. White passed out some suggestionsdevel oped by a committeefor review of senate
curricular procedures. The membersagreed to look at them and give feedback at the next
meeting.

Review of prior under standings

Jenkins asked whether it wasformally voted on that each course must meet more than one
god. Thetask forceindicated that we had agreed to such a requirement. The members present
reviewed the requirementsfor each of the categoriesof coursesand satisfied themselvesthat the
criteriathat define each category do impose such a requirement.



Jenkinsasked usto discussagain what we had agreed to do regarding the matter of
evauating faculty credentialsfor teaching a general education course. Thetask force affirmed its
earlier decisonthat the procedures and structures shall be the same asfor dl other courseson
campus, since faculty will propose coursesthrough their departments.

Futureagenda

We need to consider a chargefor the Advisory Committee and for the Coordinator.
We need to complete the discussion of course submission processes. We need to decide the
motion that istabled. We need to consider the criteriafor writing intensive coursesand guidelines
for course development in other areas. We need to consider againissues raised by the semester
CONVErsion process.

The meeting adjourned at 4:40 p.m.
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To: GER Task Force
From: Erin

Subject:  Meeting, Thursday, July 31, a 3 pm in Cardina room
Date: July 24, 1997

AGENDA: 1) number of upper divison coursesrequired in GER
2) criteriafor writing intensive courses
3) double-dipping
4) job description of coordinator

5) powersof Advisory Committee
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GER TASK FORCE MINUTES

DATE: July 31, 1997

PRESENT: Elias, Funk, Jenkins, McMahon, Tingley, Waker, White.

ABSENT: Jennings, Maraffa, Mulllins, O’Neill, PAmer, Pusch, Singler, Kengor, Martin.
Secretary:  AnneMcMahon

Jenkinscalled the meeting to order at 3:20 p.m. in the Cardinal room, Kilcawley Center.
The minutesof the prior 2 meetingswere accepted as corrected. The minutesof the July 21
meeting had one typo and, in addition, one sentence wasomitted. The minutesof the July 23
meeting had a correctionto section headed “Procedure for course submisson.” The corrected
sentence (second to the last) now reads: **White passed out some suggestionsdevel oped by a
committeefor review of senate curricular procedures.™

Upper Division Cour ses:

Jenkinsturned the discussion to the matter of the tabled motionsfor the last meeting. The
members discussed the issuesrelated to the motions.  Elias suggested an alternativeapproach to
theone in the motions. She felt that her approachwas better because of the number of upper
division coursestotally available to studentswhen we move to semesters, because of the results of
her bench marking analysis, and because of the State of Ohio transfer agreements. Members
responded positively to Elias's suggestions. It wasfelt, however, that we should not untablethe
motions until Tom Maraffawas here to arguefor the motionsastabled. No decision was made.

Writing Committee report
Tingley reported that the committee's report on criteriafor writing intensive coursesis
nearly complete. We will haveit soon.

Review of prior understandings

Jenkinsindicated that there had been another suggestionthat the computer goal may also
be met by two foreign language coursesthat include oral communication. There was no maotion
to adopt this suggestion.

Jenkinsasked that we consider the issue of double dipping--i.e. a course counted for both
themgor and for GER. The motion Jenkinsmade was. If a courseis approved for general
education credit, it meets general education requirements. Whether the course countstoward the



fulfillment of program requirementsis not the prerogative of the GER Task Force. Thismotion
was seconded by Tingley. The motion passed.

Defining the General Education Committeeand the General Education Coordinator
Position

Both Jenkinsand Elias prepared handouts suggesting language for defining the
responshilitiesof the GE Committee and the Coordinator position. The membersdiscussed the
handoutsat length. Several suggestionswere madethat combined the two setsof ideas. The
final motion made by White and seconded by Waker was asfollows:

General Education Coordinator Responsibilities
The coordinator shall:
1. Serveas chair of the General Education Committee.

2. Work with the Center for teaching and Learning to providefaculty development for the
general education program.
3. Work with the Director of Assessment and the Assessment Council to planand coordinate

assessment of student achievement of general education goals.
4. Develop information materials(e.g. catalog copy, brochures, handbooksto explainthe
general education programto students, faculty and the public).

5. Produce the Annua Report of Student Educational Outcomesin general education.
6. Work with deansand department chairs to effectively deliver general education courses.
7. Work with Admissions, academic departments, and advisorsto evaluate transfer courses

for general education credit.

8. Work with the Articulationand Transfer Module contact personin complying with OBOR
regulationssuch asthe annua revision and submissionof the Transfer Module.

9. Lead a periodic review of the general education program and make recommendationsfor
change.

10. Asss asneeded with development of the new degree audit program to incorporate new
general education requirements.

11. Develop policiesregarding general education requirementsfor transfer and returning
students.

12.  Developpoliciesand proceduresfor periodic' recertification' of general education
COUrses.

13.  Seek external funding for genera education initiatives.

14.  Keep current with thefield of general education.

The motion passed. The committeereminded itself that it isnot our chargeto write job

descriptions. However, it wasfelt that our definition of what a general education coordinator

might do should be passed on to Scanlon and was centra to the way we seethe program

emerging during the next phases of development. Elias wasencouraged to share thismotion with

Scanlon for information purposes.
The membersthen turned to a definition of the charge for the proposed General Education

Committee. Jenkins moved and White seconded the following motion:



The General Education Committee

The Committee shall:

1 Approveand recertify coursesfor general education credit.

2. Recommend policy changesto the Academic Senate regarding General Education
Requirements

3. Servein an advisory capacity to the General Education Coordinator.

The motion passed.

Futureagenda: The next meetingsare Aug. 7, 14, and 21, all at 3:00 p.m. in Kilcawley
We need to discuss:
- the change to semestersfor effectson thetotal number of hoursin GER and the
consequencesfor our distribution recommendationsover the several categories of courses;
-the motionsabout upper division courses;
-the writing intensive coursecriteria;
-guidelinesfor course development, both general and for specific areas, applicationforms,
and how to draft the proposal to the senate.

The meeting adjourned at 4:15 p.m.



TO: GER Task Force Members

FROM: Bill Jenkins
DATE: August 4,1997

SUBJECT: Meeting - Thursday, August 7

Therewill be a GER meeting on Thursday, August 7, 3:00 p.m. in Room
2036, Kilcawley Center.

Agenda: Upper Division Criteria
V' Writing Intensive Criteria
v? mester Conversion
‘/gurricul um Procedures

Y oo phatin



To: GER Task Force

From:  Bill Jenkins MEMORA" DUM

Subject: Meetingon Thursday, August 21, 2-5 pm, Kilcawley
2036

Date: August 15, 1997

Please note that | have made the time an hour earlier so that we might conclude as much
business @ possible. Come prepared with your schedule so that we can figure our when we
might meet further.

AGENDA:

1) UPPER DIVISION REQUIREMENTS

2) COMPOSITION OF GENED COMMITTEE

3) SEMESTER CONVERSION

4) CURRICULUM PROCEDURES

5) PARTIAL PHASE-IN OF GER REQUIREMENTS.
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GERTASK FORCE MINUTES

Youngstown State University / Youngstown, Ohlo 44555.0001

DATE: August 14, 1997

E
PR SENT! Elias, Funk, Jenkins, Maraffa, McMahon, Singler, Tingley, Walker, White.
ABSENT:  Jennings, Mullins, O’Neill, Palmer, Pusch, Singler, Kengor. Martin
Secretary:  AnneMcMehon

Bill Jenkinscalled the meeting to order at 3:fSp.m. in Room 2057, Kilcawley Center.
The minutes of the previous meeting were not yet submitted

The Writing | ntensive Committee Report:
The member s present reviewed the | atest report from the writing sub-committee
regarding semester conversion The report arglzed for a two semester writing requirement

Jenkins indicated that 2; waated to decide this when we deal with semester conversion. but that
//&mﬂ[[ﬂ%ougm we s ' r thisrequest prior to making thedecision Tt was decided to ask

the English Department to look at their norming and course design decisionsin light of the verv

small proportion of people who test out of English 500 Some data seems appropsiate. such as

comparisonsof placement and scoresto ACT scores, comparison of first year scoresand senior
scores

Upper Division Cour ses:

Membersdiscussed the issue of upper division courses Severd suggestions were
discussed. The tabled motion was withdrawn. The following motion was moved, seconded and
passed: "' To be certified as writing intensivefor General Education Purposes, a course must be at
the 700 or 800 level." Thus, our GER program will have a capstone courseand two writing
intensive coursesag the upper division level. In addition, other courses in al the categories
should have upper divisonalternativesavailable The members decided not to requirethat the
thematic coursesbe all upper-division Elias reported discussionswith Miami which 1s having
such trouble with thematic sequencesthat they are dropping them. Our campus can anticipate
greater trouble than Miami with sequences.

A

Future Agenda: The committee hasyet to finalizem semester conversion. or to
settle curriculum procedures A draft of the program description is also needed The lab science
issue needsto be revisited as doesthe composition of the GER committee Finally, thetask
force needsto discuss phasing in parts of the program.

Next MeetingisAugust 21,1997 in Room 2036 Kilcawley, a-5 fm,
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GER TASKFORCE MNUTES

Youngstown State Untversity / Youngstown, Ohio 44553-0001

DATE: August 7, 1997

PRESENT: Funk, Jenkins, Jennings, Maraffa, McMahon, Mullins, Tingley, Walker, White
ABSENT:  Elas, O'Neill, Palmer, Pusch, Singler. Kengor, Martin
Secretary:  Anne McMahon

Bill Jenkins called the meenng to order at 3-10 p m in Room 2036. Kilcawley Center
The minutes of the previous meeting were accepted as submitted

TheWriting Intensive Committee Repor -

The members present reviewed the latest report from the writing sub-committee (See
Attached). The report clarifiesthat writing intensive coursesshall devote 30% of the grade (but
not necessarily 30% of classtime) to writing assignments  The form of the writing and of the
assignments are variable according to disciplines, students, and goals of the course The courses
need not require collaborative assignments although they are encouraged, but the courses should
include instruction on drafting, revising, and editing writing. The coursesshall reinforcea
processthe studentsalready know Tom Maraffa moved and Tingley Seconded adopting the
original draft of the WA C program with thisreport folded in to clarify the aboveissues. A
friendly amendment to the motion added that Writing Intensive Courses should have between 20
and 30 students per section The motion passed

Semester Conversion Report: el M

White reported that the semester conversion will tske-mmtil Fall, 2000. It was thought
that the conversion would entail departments decidingthe number of units attacked to their
courses. However. this does create a scheduling problem. Most courses will be 3 hours, a
department may havea 2 or 4 unit course, but a good reason wiil be required. Thisfits GER
goals well. Tt wasalso pointed out that when schools shift to the semester system, thev
experience an enrollment drop. The members then discussed whether it was possibleto phese in
some GER coursesin 1999. Sone 4 unit quarter coursescould automatically become 3 unit
semester courses 124 units will be requiredto graduate GER courses would then be reduced to
13 or 14 courses. We need to decide this\at the next meeting, m&mn require that we review
how we have packaged the courses

CourseApproval Procedures:
White circulated adraft of curriculum guide issuesand courseapproval forms that are
bei ng developed as part of areview of senate curriculum procedures. She invited the task force
membersto provide feedback from the point of view of GER She also recommended that the
- members review the process discussionin the document about domains and meeting the goalson
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p. 5. She hopesthat the section will help usin aur deliberationsof theseissuesand in our
communication of them.

Upper Division Cour ses.
After somediscussion, it was decided to Jeave thisissuetabled until Jan Elias can attend.

Lab Science Requirement

Jenki ns reported that therehad been a changein the situation as we understood it
regarding the feasibility of requiringa lab science for General Education Jenkinsreported that
sveral departments nNowdatethat nor e resour ceswill be requir ed--especiallyfaculty resour ces
The members decided to have Singler check further intothis. Perhapsa lessambitious
definitionof what a lab sciencemight mean isin order. It was decided to ask the Sciencesto put
together a gatemant about what congtitutesa lab sciencecourse We will need criteria for
awarding GER credit to such acourse  Such a satement should also allow a decision about
resour cesto be made

Future Agenda: The committeehas yet to decide about theissue of upper division cour s, to
revisethe program for 2hesemester system, and to settle curriculum procedures.

Next Megting isAugust 14,1997 in Kilcawley.



GER TAX FORCE MINUTES

Younggtown State Univer sty / One Univer sity Plaza/ Y oungstown, Ohio 44555-0001

DATE: August 21, 1997

PRESENT: Elias, Funk, Jenkins, Maraffa, McMahon, Singler, Tingley, Walker, White.
ABSENT: Jennings, Mullins, O’Neill, Palmer, Pusch, Kengor, Martin
Secretary: Anne McMahon

Bill Jenkins called the meeting to order at 2:35 p.m. in Room 2057, Kilcawley Center.
The minutes of the meetings of August 7 and 14 were reviewed. Singler pointed out that he
was listed as both present and absent on the 14th; he was present. The minutes were accepted
as submitted with the exception of that correction.

Jenkinscirculated a copy of an article from the Chronicle of Higher Educationon
curriculum reform and mastering core skills. He aso circulated copies of materialsthat might
serve as a draft of a report to the Senate.

Theissueof a laboratory sciencerevisited:

Singler reported on his investigation of resource concerns associated with a general
education requirement for a laboratory course in the sciences. He reported that there was
some concern about whether one course could be alab course, givenitssize. When it was
made clear that not al courses had to be lab courses, the concern was reduced. The chairs of
the relevant departments said that they did not think the resource issue would be a big
problem. They want to design new thingsin terms of the lab component of courses. They
hope to use a discovery approach to investigation in the labs, not the same approach as they
might take for their majors. The membersof the task force recommended that Singler ask the
science people to develop guidelines for the committeethat help determine whether a course
should carry lab credit for GER purposes. The members suggested that Singler encourage the
group working on the guidelinesto view the lab course as a scientific investigation experience.

Upper Divison Courses

Membersdiscussed the issue of upper division courses. Elias passed out Toledo's
statement about what the numbering system means with regard to course level and intended
audience. After some discussion, the consensus seemed to be that the issue be left as last
discussed. White moved to reaffirm the writing intensive requirement that both writing
intensive courses be upper division and that one of them may be in the maor while the other
should be a GER course. Walker seconded the motion. Jenkins clarified that the motion
meant that one of the courses must be an upper division GER course and the other one may be
in the major or anywhereelse. The motion passed.



GER Committee Compostion |ssues

There was a review of the earlier wording regarding the number of people on the
General Education Advisory Committeefrom each college. Singler moved to strike the
limitation that no more than three at large members shall come from any particular college.
Maraffa seconded the motion. Some membersfelt the limitation affirmed the value that
General Education is a university wide responsibility and right while othersfelt it
communicated distrust. The motion failed to pass.

Converson to Samesers

The committee then discussed a method of switching from quarters to semesters. Elias
reminded everyone that the method requires that the proportionsof componentsto the total
number of hours for graduation remain the same. It was decided to continue this issue at the
next meeting. It was further agreed that the proposal for GER not be sent to the October
meeting of the Senate. There will be another meeting of the task force after September 15.

Report to the senate:

Jenkins asked us to discuss what will go into the report. Jenkins agreed to serve as the
genera editor of the report. Tom Maraffawill assist in that process. It was affirmed that the
report goes to the Academic Standards Committeefirst, and they will decide to send it on or
not. The committee then reviewed the materialsthat Jenkinshad circulated at the beginning
of the meeting for suggestions and corrections. The members all made comments. Jenkins
will incorporate them into the next draft. It was suggested that it might be useful to produce a
sparse document for voting supplemented by rationale and discussionin a question and answer
format. (Examples. How does a course get approved for GER credit? What makes a course
writing intensive? Can majors double count courses?) White agreed to prepare a sample form
for course proposalsfor GER credit.

Future Agenda: The committee has yet to finalize the report to the senate or to finalize the
units in each grouping of coursesfor semesters.

Next Meting is Tuesday, September 23 from 2 until 4:30 p.m. in the Artsand Scienge
Faculty Lounge.



GER TASK FORCE MINUTES
DATE: August 21, 1997

PRESENT: Elias Funk, Jenkins Maraffa, McMahon, Singler, Tingley, Walker, White
ABSENT: Jennings, Mullins O’Neill. Palmer, Pusch, Kengor, Martin
Secretary: Anne McMahon

Bill Jenkine called the meeting ro order at 2:35 pm 1 Room 2057, Kilcawley Center.
The minu:es Of the meetings of August 7 and 14 were reviewed Singler pointed out that he was
listed as both present and absent on the 14th; he was present The minutes were accepted as
submitted with the exception of thnt correction

Jenkins circulated a copy of an article from the Chronicle of Higher Education on
curriculurs reform and mastering core skills Healso circulated copies of materials that might
serve as a draft ofa report to rhe Senate

Theissue of a laboratory science revisited:

Singler reported On his investigation o f resource concerns associated with a general
education requirement for a laboratory coursein the sciences. He reported that there was some
concern about Whether one course could bealab course, given itssize When it was made clear
that. not al’ courses had to be lab courses, the concern was reduced. The chairs of the relevant
departmer ts said that they did not think the resource issue would be a big problem They want
to design new thingsin terms of the lab component of courses They hone 10 use a discovery
approach :o investigation in the labs, not the same approach as they might take for thelr maiors
The members of the task force recommended that Singler ask the =crence pe i e el
guidelinzs for the committee that help determine whether a course should carrv lab credlt for
GER purpases  The members suggested that Singler encourage the group working on the
guidelinesto view the lab course as a scientific investigation experience

Upper Division Courses.

Members discussed the issue of upper division COUrses. Elias passed out Toledo’s
gatement zbout what the numbering svstem means with regard to course level and intended
audience. After some discussion, the consensus seemed to be that the issue be feft aSiast
discussed. White moved to reaffirm the writing intensive requirement that both writing
Intensive courses be upper division and that one of them mav be in the major while the other
should be a GER course Walker seconded the motion. Jenkins clarified that the motion meant
that one o f the courses must be an upper division GER course and the other one may b« in the
major or anywhereelse The motion passed.

GER Committee Composition | ssues:
There was areview Of the earlier wording regarding the number of people on the General
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Education Advisory Committee from each college. Singler moved to strike the limitation that
no more than three at large membersshall come from any particular college. Maraffa seconded
the motion. Some members Fet the limitation affinmed the value that General Educationisa
university wide responsi bility and right while othersfeitit communicated distrust The motion
failed to pass.

Conversion to Semesters:

The committee then discussed a method of switching from quarters to semesters. Elias
reminded everyonethat the method requires that the proportions of components to the total
number of hours For graduation remain the same It was decided to continue this issue at the
next meeting. It was further agreed that the proposal for GER not be sent to the October meeting
of the Senate There will he another meeting of the task force after September 15

Reportto the senate:

Jenkins asked us to discuss what will gointo the report. Jenkins agreed to serve asthe
general editor of thereport. Tom Maraffa will assist in that process. 1t was affirmed that the
report goes to the Academic Standards Committee first, and they will decide to send it on or not.

The committee then reviewed the materials that Jenkins had circulated at the beginning
of the mezting for suggestions and corrections. The membersal! made comments. Jenkins will
incorporaze them into the next draft It was suggested that it might be usefu! to produce a sparse
document for voting supplemented by rationale and discussion in aquestion and answer format.
(Examples: How doesa course get approved for GER credit? What makes a course writing
intensive” Can majors double count courses?) White agreed to prepare a sample form for
course proposals for GER ciedit.

Future A zends The committee has vet to finalize thereport to the senateor to finalize the units
in each proumng of courses for semesters

Nex S%iting is Tuesday, September 23 from 2 until 5 p.! . fnrehs Paeulty- Toungs
of :DeBartolo Hall.



to: GER Task Force

from:  Bill Jenkins
subject: Meeting on Tuesday, 9-23-97, 2 t0 4:30 pm, Faculty Lounge, DeBartolo
date:  September 16, 1997

AGENDA: 1) Review of modd work of past summer.
2) Conversionto 3 credit semester coursesand impact on GER
3) Review of Nancy White's formsfor curriculum approval.
My apologiesfor holding the meeting in DeBartolo, but Kilcawley is having alaser war contest on

that sameday. | will be sending a copy of the updated model (based on summer decisions) as
soon asit if finished. Please review it for the meeting.
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GERTASK FORCEMINUTES Youngstown State University / Youngstown, Ohio 44555-3071
TheWarren P. Williamson, Jr. School of Business Administration
DATE: September 23, 1997 Department of Management

(216) 742-3071
PRESENT: Elias, Funk, Jenkins, Maraffa, McMahon, O’Neill, Pamer, Pusch, Singler,
Tingley, Waker, White.
ABSENT: Jennings, Mullins, Kengor, Martin
Secretary:  AnneMcMahon

Bill Jenkins called the meeting to order at 2:15 p.m. inthe Artsand Science Faculty
Loungein DeBartolo Hall. Jenkins circul ated forms, asking membersto fill them out with
information on their fall schedulesso that he can set future mestings.

The minutesof the August 21 meeting were reviewed and accepted as submitted.
However, Singler pointed out that the wording used at the previous meeting was not exactly
correct where it concerned the manner in which the GER Proposal will be sent to the Senate. He
suggested that the wording should be that the proposal will go to the Academic Standards
Committeefor disposition. The membersof the task force agreed.

White circulated a possible approva form for GER courses, she asked everyoneto read it
and provide her with feedback--preferably in writing.

Jenlunsannounced the upcoming meetingsof the AGLSin Toronto on October 23-25.
Thetheme is globalization of the academy. There was some fundsfor membersto attend; those
interested should contact him.

Report to the senate:

Jenkinscirculated a copy of the proposal he had drafted. He pointed out that it wasa
draft of the proposa only, not the entire document containing the rational eand surrounding
discusson. Thecommitteemembersread it for comments. Theseincluded: noting that section
onedid not contain all the essential skills Since one wasin another area; meet and meetswere
used in smilar passages and should be made consistent; the sectionon p. 1 should be re-
designed; the provisos should go at the end; the speech requirement needsto be clarified to
avotd the notion that existing courseswill be grand fathered in; the selected topicssectionon p.
5 should be re-ordered; thereisan error in the capstone section. It was suggested that the
wording on the writing courses be revised to indicatethat one must be in Genera Education but
the other could be in the mgjor or anywhereelse in the student's program.

Elias moved and White seconded that the following be added to the responsibilities of
the GER advisory committeein the recommendation to the senate: ** develop and implement
assessment of the Genera Education Program.™ The motion passed.

Conversion to Semesters.
The committeethen Qscussed switchingfrom quartersto semesters. Several suggestions
were made. White submitted a written suggestion. Another suggestion was to drop the Selected



Topicscategory, leaving all elsethesame. A third suggestion wasto change the number of
coursesfrom 9to 8 in the main categories, leaving everything el se the same. The memberswere
not in agreement. The matter will be the focusof our next meeting.

The Speech Requirement:

The task force then discussed the issue of the speech requirement intermsof the
semester system. It was decided to leave the speech requirement recommendation asit is
currently worded for quarters.

Adjournment: The meeting adjourned at 4:.00 p.m.

FutureAgenda: Thecommittee has yet to finalize the report to the senate. It must also
completethe recommendationsfor converting to semester.

Next M eetingwasnot set at the meeting.
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MEMO

O F F 1 CE

To: GER Task Force
From: Bill Jenkins
Subject:  Future meetings
Date: September 24, 1997

I have checked the schedules of those a the meetingtoday, and have concluded that the only
viabletime is on Friday afternoon from 2 to 4 pm. Sincel will be gonefor the chair's retreat on

Friday, October 3rd, | would like to attempt meeting this Friday, September 26th, in Kilcawley
2057 (the Penguin mural).

AGENDA -- 1) CONVERSION TO 14 (15?) COURSESUNDER SEMESTERS

2) SPEECH REQUIREMENT -- SHOULD IT CONTINUETO BE IN THE
PRESENT PROPOSAL OR LEFT TO A FUTURE COMMITTEE?

If you cannot be at this meeting, please notify me or my secretary as soon as possible. If a

quorum will not occur, | will then cancel the meeting and reschedulefor Friday, October
10th



MEMO

Tor GER Task Force

From: Bill Jenkins

Subject: Meetingon Friday, October 17, 2to 4 pm, in Cardinal Room, Kilcawley
Date: October 14, 1997

AGENDA: 1) placing the Speech component into the Writing Courses. Issue was raised by
Health & Human ServicesDAC. Rick Walker will report.

2) editing the General Education Report. Please seethe attached report. | have
included dl suggestionsand reformatted thefile.

In the modd as recommended, | have presented the semester option. However, in order to
indicatewhat it would be likeif we remained on quarters, | have use a Q= to designatethe
differences.



GER Task Force

Page 2
October 14, 1997

Minutesof GER Task Force 10-10-97

Present: Elias, Funk, Jenkins, Jennings, Mullins, O’Neill, PaAmer, Pusch, Singler, Tingley, Waker,
White

Bill Jenkins opened the meseting by presenting the optionsdiscussed at the previous mesting for
changing the model from quartersto semesters. Possibilitiesincluded dropping one coursefrom
categoriesB, C, and D (eight coursesinstead of nine), and dropping the Selected Topicsand
Electivescategory. He suggested that a compromise might be dropping one coursefrom
categories B, C, and D and removing Personal and Social Responsibility from the Selected Topics
and Electivescategory. Under this option each of the mgor areaswould haveto give up
something.

Tom Maraffamoved (Dan O’Neill seconded) that the total number of coursesunder categories B,
C, and D be reduced from nineto eight, and that Personal and Socia Responsibility be removed

from the Selected Topicsand Electivescategory. After much debate, the motion passed with only
one dissent.

The next topic was the speech course, and whether it should remainin the present
recommendation. 1t was pointed out that the present recommendation doesinclude the speech
proposal subject to the availahility of funds and staffing. The committeedecided to let the
proposal stand asit is, and alow the Academic Senateto decidewhether to retainit. There was
concern expressed about running over the number of hours (approximately one-third) set asidefor
GER, but the Task Force was so undecided about whereto cut another course that members
thought it better left up to the Senate to cuit.

Charles Singler motioned (Nancy White seconded) that the number of courseswithin categories
B, C, and D be restricted to 2-3 instead of the present 2-4. The motion passed unanimoudly.

The Task Force then discussed the report that will present the recommendation to the Academic
Senate. Suggestionsincluded: changing Academic Standard to Academic Standards, eliminating
brackets, rewritingthe last sentence under "What is Generd Eeducation?, adding " of each" to
the sentence regarding writing and speaking intensive courses, dropping full-time as a modifier of
coordinator, changing'*the Academic Senatewill create” to a recommendation to Academic
Senate, better spacing under the goals, including the Capstone course on the first page of the
GER moddl, and emphasizing studentsrather than faculty under Selected Topics and Electives.

Jan Eliasmoved (Nancy White seconded) that under Personal and Social Responsibility there
should be an addition of goal 3, so that it would read " ...incombination with one other goa from
3 through 13." Dan O’Neill asked the question asto whether critica thinking could be a course
onitsown. He believed that Bruce Waller's course should fit under GER. It wasfdt that



GER Task Force

Page 3
October 14, 1997

Waller’s course could fit in Personal and Social Responsibility; hence, the motion. It passed. In
the midst of the discussion Paul Mullins raised a question about goal 2 and the use of computers.
He believed that it too should be part of Personal and Socia Responsibility. He then offered an
amendment (Palmer seconded) to includegoal 2. It was suggested, however, that acourseon
computer ethicsor computers and society already had goa 7 asitsframe, and so did not need a
specid motion. The Task Force concurred. Mullins and Palmer withdrew the motion.

Submitted by WilliamD. Jenkins, chair.

Next meetingwill be on Friday, October 17, 2-4 pm in Cardinal Room.
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Youngstown State Unlversity / Youngstown, Ohioc 443553-0001
CERTASK FORCE MINUTES getown Sy

DATE: October 17, 1997

PRESENT: Elias, Funk, Jenkins, Jennings, McMahon, Mullins, O'Neill, Palmer, Pusch,
Walker, White

ABSENT:  Maraffa, Tingley, Kengor, Martin

Secretary: Anne Mc¢Mahon

Bill, Jenkins called the meeting to order at 2:00 p.m. in the Cardinal Room, Kilcawley
Center. Jenki ns circulated ahandout from Tingley and the Writing Sub-committeethat
describeswriting intensive coursesfor the Senate  in addition, he circulated Elias handout
drafting her ideas on the central identifying characteristics of the proposed General Education
Program.

The minutes of the October 10 meeting were reviewed and accepted as submitted, except
that Rick Walker reported that he did not attend that meeting and minutes showed him both
present and absent. McMahon, who also missed the October 10 neeti ng, asked for a
clarification. The minutes were not cleat asto whether courses addressing the math goa would
aso beincluded in therevised selected topicsoptions. Jenkinsand the other member sassured
McMahon that courses addressing the math goal were indeed included and that the draft of the
program prepared for the Senate did make that explicit and clear.

Report to the senate:

Jenkinsthen asked that the membersreview the updated report to the senate. The prior
report had been cir culated and Jenkins had included suggestionsFom the last time. There were
detailed changes made to each page of the document A revised version of Elias' handout will
also beincluded. Jenkinswill maketherevisionsand circulate them.

The members discussed again the process by which courses would be reviewed for
genera education. Theissuesof which department(s) needed to be invelved and matters of
instructor expertise were revisited Consensuswas not reached The matter will be discussed
again at the next meeting. Jenki ns will draft new language.

Jenkins then asked for confinnation that there are two recommendationsto be madeto
the Senate. one isthe new modd for genera education and the other isarecommendation for an
advisory committee Further, he asked for confirmation that the two recommendations were
separate recommendations to be voted on individually The nenfer s affirmed his
understanding of those matters.

Walker raised aissue that arose from the DAC af his college regarding how to reducethe
nuniber of coursesin GER for the circumstance that YSU convertsto semesters  The suggestion
isthat we reduce the writing requirement to one course followed by two writing intensive
courses The memberswill discuss this suggestion a the next meeting
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Adjournment: The meeting adjourned at 4:00 p.m.

Future Agenda. The committee hasyet to finalize the report to the senate 1t will also address
Walker’s suggestion regardingthe number of writing courses and it will finalize the manner in
which courses axe reviewed for general education.

Next Meeting: October 17,1997 in Kilcawley.
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Y oungstown State University / Youngstown, Ohio 44555-0001
GER TASK FORCE MINUTES

DATE: October 17, 1997

PRESENT: Elias, Funk, Jenkins, Jennings, McMahon, Mullins, O’Neill, Palmer, Pusch,
Waker, White.

ABSENT: Maraffa, Tingley, Kengor, Martin

Secretary:  AnneMcMahon

Bill Jenkinscalled the meseting to order at 2:00 p.m. inthe Cardinal Room, Kilcawley
Center. Jenkins circulated a handout from Tingley and the Writing Sub-committee that
describeswriting intensive coursesfor the Senate. In addition, he circulated Elias’ handout
drafting her ideas on the central identifying characteristicsof the proposed General Education
Program.

The minutes of the October 10 meeting were reviewed and accepted as submitted, except
that Rick Walker reported that he did not attend that meeting and minutes showed him both
present and absent. McMahon, who also missed the October 10 meeting, asked for a
clarification. The minutes were not clear asto whether courses addressing the math god would
also be included in the revised selected topics options. Jenkinsand the other membersassured
McMahon that coursesaddressing the math god were indeed included and that the draft of the
program prepared for the Senate did make that explicit and clear.

Report to the senate:

Jenkinsthen asked that the membersreview the updated report to the senate. The prior
report had been circulated and Jenkins had included suggestionsfrom the last time. There were
detailed changes made to each page of the document. A revised version of Elias' handout will
also beincluded. Jenkinswill makethe revisonsand circulatethem.

The membersdiscussed again the process by which courses would be reviewed for
genera education. The issuesof which department(s) needed to be involved and matters of
instructor expertisewere revisited. Consensuswas not reached. The matter will be discussed
again at the next meeting. Jenkinswill draft new language.

Jenkinsthen asked for confirmationthat there are two recommendationsto be made to
the Senate: oneisthe new model for generd education and the other is arecommendation for an
advisory committee. Further, he asked for confirmationthat the two recommendations were
Separate recommendationsto be voted on individualy. The membersaffirmed his
understanding of those matters.

Walker raised aissuethat arose from the DAC of hiscollege regarding how to reducethe
number of coursesin GER for the circumstancethat Y SU convertsto semesters. The suggestion
Isthat we reduce the writing requirement to one course followed by two writingintensive
courses. The memberswill discussthis suggestion at the next meeting.



Adjournment: The meeting adjournedat 4:00 p.m.

Future Agenda: The committeehas yet to finalizethe report to the senate. It will also address

Walker's suggestion regarding the number of writing coursesand it will finalize the manner in
which courses are reviewed for genera education.

Next Meeting: October 27,1997 in Kilcawley.



To: GER Task Force

MEMORANDUM

Subject. Meetingon Monday, 10-27, 4 pmto ?, Cardinal Room
Date: October 21, 1997

Because of numerous conflicts involving the meeting on Friday, | have cancelled it.
Since there is a compellingneed to finish the recommendations for presentationto Senate
(not the report, which goes to faculty and staff), | have rescheduled for next Monday
afternoon. Only one person has a conflict according to the time sheets handed in to me.

We will deal with issues related to the recommendations, and not the editing of the
Report, except insofar as material in the Report touches upon the recommendations. Please
be there if at all possible. Rick Walker wants to discuss the Writing | and Writing Il sequence, -
and whether some reduction s possible. We also have to finish the discussion on the course
approval process, including such questions as does the faculty member begin with the home
department. The latest copy of the materialto go to faculty, administrators, and students
should accompany this memo. | have rewritten it based on the suggestions of the last
meeting, and also have proposed new wording for the course approval process.



General Education Requirenents

Report to the University
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RECOMVENDATI ON #1

GER MODEL
Essential skills --
WRITING| AND II 2 COURSES
SPEECH .5 COURSE
MATH COURSE 1 COURSE

Nat ural Sci ence
Artistic and Literary Perspectives
Societies and I nstitutions

SELECTI ON OF 2-3 OCOURSES | N EACH AREA 8 COURSES

(Q. = sel ection of 2-4) (Q.=9)
Personal and Social Responsibility 2 COURSES
Sel ected Topi cs And H ecti ves 1 COURSE
TOTAL 14+ OOURSES

(Q.=15+)
Capst one s 1 course
W ,;f"
q et

See belowfor definitions of each area. Each area requires
courses to nmeet specific goals in order to be included in the
list of courses satisfying that area. The Capstone course, if
taken within the major or mnor as intended, wll not count as an
addi ti onal GER course. The Task Force prepared this
reconmmendation wth the assunption that it should fit the 3
credit senester nodel presently under consideration. For

pur poses of conparison the designation Q = has been i ncl uded to

I ndi cat e what the recommendation IS under the present quarter
systemif no changes are nade.



ESSENTI AL SKI LLS

GoAL 1 -- WRI TE AND SPEAK EFFECTI VELY

QAL 2 -- ACQUI RE, PROCESS, AND PRESENT QUANTI TATI VE AND
QUALI TATI VE | NFORVATI ON USI NG THE MOST APPRCPRI ATE
TECHNOLOA ES, | NCLUDI NG COVPUTERS

GOAL 3 -- REASON CRI TI CALLY, BOTH | NDI VI DUALLY AND
COLLABCRATI VELY, DRAW SOUND CONCLUSI ONS FROM | NFORVATI ON,

| DEAS, AND | NTERPRETATI ONS GATHERED FROM VARl QUS SOURCES AND
DI SCI PLI NES, AND APPLY THOSE CONCLUSI ONS TO ONE'S LI FE AND
SOA ETY.

—-1. To learn the skills of effective witing,
students will take two courses: Witing | -- the
standard introductory witing course, and Witing II -
- a course in which students investigate a thematic
topic, gather evidence fromthe library, Internet, or
ot her appropriate sources, and wite a research paper
in a conputer-assisted environment. Students may test

* PdEOF | KR55i 11'OnCoLf BERAE LM RHER {KENPWE BLAFEAE i th
a witing intensive conponent A‘student may take one
writing intensive course on the upper division |eve
out side of GER; preferably, the course will be in the
maj or or mnor. Because witing intensive conponents
wi Il occur in courses already neeting other GER goal s,
or on the upper division | evel (and neeting ot her
requi renents), the student will not have to take an
addi tional general education course. Any faculty nenber
may propose a witing intensive course. Witing
coordi nators, however, wll offer training courses. To
be certified as a witing intensive course for GER
pur poses, a course nust be at the 700 or 800 | evel

. 2. To become effective speakers, students N
wll take a‘??ﬁé?c/:huntroductorchourse T
(m ni mumof 20 cl ass hours) . Students nay
test out of this requirenent through ways to
be determ ned by the GER coordinator and the
comuni cati on departnent. The inpl enentation



GOAL

of this provisionis subject to the
availability of faculty and resources.

I n addi tion, students nust take at |east two
(speakingintensive courses, which are not regul ar
speech courses; rather, they include a speaking
assignment. Any faculty teaching a GER course may offer
a speaking i ntensive course. Students are permtted to
t ake one such course on the upper division |evel
outside of GER. As in the case of witing intensive
courses, the speech intensive requirenment is not neant
to add two additional courses. Communication
coordinators will offer training courses.

3. It is expected that all GER courses will attenpt to
integrate goals 1, 2, and 3 wherever possible. Witing
I, Witing 11, and the capstone course nust incorporate
all three.

5 -- COVWPREHEND MATHENMATI CAL CONCEPTS AND REASON

& MATHEMATI CALLY | N BOTH ABSTRACT AND APPLI ED CONTEXTS

Students nust take one course which teaches

mat hemati cal and statistical skills needed to function
as a nunerically literate citizen. A student may
satisfy goal 5 by taking such a course, by passing a
mathematics entrance exam nation, or by taking a higher
| evel mat hematics course, such as calculus. This
course nmust al so address one of the first three goals.

NATURAL SCI ENCE

GOAL

6 -- UNDERSTAND THE SCI ENTI FI C METHCD;, FORM NG AND

TESTI NG , HYPOTHESES, AS WELL AS EVALUATI NG RESULTS

GOAL

7 -— REALI ZE THE EVOLVI NG RELATI ONSHI PS AMONG

SCI ENCE, -~ TECHNOLOGY, AND SOCIETY

GOAL

13 —-- UNDERSTAND AND APPRECI ATE THE NATURAL

ENVI RONMENT AND THE PROCESSES THAT SHAPE | T

A mnimumof 2 and no nore than 3 (Q.=4) courses froma I|ist
of courses that neet goal 13, and, in addition, goal 6 or

7.*

St udents nust take at | east one course with a | ab

conponent as part of this requirenent.




C ARTI STI C AND LI TERARY PERSPECTI VES

QAL 8 -- RASP AND APPRE( ATE ARTI STI C EXPRESSI ON | N
MLTI PLE FORVS5 aND QGONTEXTS

A mnimmof 2 and no nmore than 3 (Q.=4) courses froma |ist
, of courses that neet goal 8, and, in addition, goal 4, 7, 9,
10, 12, or 13.*

D. SQA ETI ES AND | NSTI TUTI ONS

QAL 10 -- UNDERSTAND THE DEVELCPMENT OF GULTURES AND
CRGAN ZATI ON OF HUVAN SOO ETI ES THROUGHAUT THE WERLD AND
THEI R CHANG NG RELATI ONSH PS W TH WESTERN SOCIETY

QAL 11 -- BEVALUATE THE | MPACT OF THECRI ES, EVENTS AND

I NSTI TUTI ONS ON THE SO AL, ECONCM C, LEGAL AND PALI TI CAL:
ASPECTS OF SOO ETY a
Goal 11 does not inply that a course nust cover all of the <% (-
areas nenti oned. i

;o0
QAL 12 -- GOWREHEND AND APPREQ ATE THE DEVELCPMENT OF_\/M/
DVERSITY INAMER CAINALL | TS FOCRVB
A m ni mum of 2°'and no nore than 3 (Q.=4) courses froma I|ist )
#- - of courses that nmeet a co,mblnatldn of two goals from
- 10, 11 or 12. * _// ]

7The nunber of courses in B, C and D nmust total a m ni num of
&y (Q.=nine)

E. PERSONAL AND SOO AL RESPONSI Bl LI TY \

——

-y //

GOAL 4 --|Understand the personal and social inportance /
of ethical reflection and noral reasoning. /

; - PR
Goal 9 --/Understand the rel ationshi ps between physical, /"

menthl, and enotional well-being and the quality of #t
life of the individual, the famly and the community.
2 courses froma list of courses that neet either goal

4 or goal 9 in conbination with one other goal from3
t hr ough 13.



F. SELECTED TOPICS AND ELECTIVES -- 1 course. In this area,
students will have the opportunity to take a course that conbi nes
the goals in ways that do not fit into the areas above. A
student may sel ect one such course froma |ist of approved
courses. The student al so has the option to select instead one
course frommat hematics, natural science, artistic and literary
per spectives, and societies and institutions.

G. CAPSTONE COURSE -- Each student will take an upper division
capstone course, preferably in the major, with enphasis on
student ability to gather data, think critically, use technol ogy
appropriately, present information orally, and wite well. If a
depart nment chooses not to offer a capstone course for its mgjors,
then they will take a GER capstone course in addition to other
GER requi renents.

The CGER Task Force recomrends this nodel with the follow ng
pr ovi sos:

1) that the Senate approve the speech reconmendati on
provisionally. |If problens arise with staffing or cost, then the
CGeneral Education Coordi nator and General Education Conmttee

wi |l study the speech requirenent, and nmake a recomendation to
t he Academ c Senat e.

2) that associate degrees require a m ni mumof six CGER
courses wth two of, those courses being Witing | and Witing II,
and four courses selected fromat |east three of the follow ng
areas: natural science, artistic and literary perspectives,
societies and institutions, and personal and soci al
responsibility.

3) that the faculty be encouraged to include a comunity
servi ce conponent in CGER courses.

4) that those departnents using graduate assistants to teach
CER courses provide training and supervision through full-service
faculty menbers, and that they keep a copy of the guidelines for
the training and supervisionon file with the office of the GER
coordi nat or.

5) that each major will determ ne whether or not it w shes to
count courses within the general education area toward the mnaj or.

6) that transfer students will receive general education credit
as mandat ed by the OBOR transfer policy.



RECOMVENDATI ON #2
SENATE GENERAL EDUCATI ON COW TTEE

A General Education Committee will be established as
part of the Senate commttee structure. It will have the
power to approve and recertify courses for general education
credit, recommend policy changes to the Academ c Senate
regardi ng general education requirenents, devel op and
i mpl ement assessnent of general education, and serve in an
advi sory capacity to the General Education Coordi nator.

The committee will be conposed of 15 nenbers,
i ncl udi ng the Coordi nator, who shall serve as chair.
Each col | ege shal | have one representative nmenber,
sel ected t hrough Senat e procedures, and determ ned at
the time when the Senate requests the faculty to
declare their interest in serving on comttees. These
wi Il hold three year terns with two nenbers sel ected
each year. There will also be six at-|arge nenbers, no
nore than three of which can cone fromany coll ege,
sel ected by the Provost with the concurrence of the
Chair of the Academ c Senate. The pool of candi dates
wi Il consist of faculty and adm ni strators nom nated by
t hensel ves, faculty, or acadenmi c administrators These
wi Il hold three year terns with two nmenbers sel ect ed
each year. There will be two student nenbers nom nated
by the president of Student Governnment with the
concurrence of the Provost.



REPORT

The Ceneral Education Task Force, conprised of faculty
menbers fromeach college as well as representatives fromthe
adm ni stration and student governnent (see Appendix C for a list
of members), has been neeting since md-Sumer 1994. The task
force has been asked to exam ne, eval uate and redesign the
university's general education program Menbers of the Task
Force have spent that tinme reading about the history of genera
education as well as a w de range of current theories about the
pur poses of general education, attendi ng national conferences
devoted to curricul umdevel opnment in hi gher education, and
anal yzing materials fromuniversity canpuses across the country
t hat have strong general education prograns in place.

The commttee's mssionis to recommend to the Academ c
Senat e a nodel based on current practices and theory, the input
of faculty, admnistrators, and students, and the consensus of
commttee menbers. It is the purpose of this report to acquaint
the university commttee with its reconmendati on

Wiat i s General Education?

According to the "Statenent of Intent” which acconpani ed the
Academ ¢ Standards 'andEvents conmttee's report to the Academ c
Senate in May, 1994, "Ceneral education requirenents (GER) are
t hose courses or groupi ngs of courses which each student,
regardl ess of major or degree, nust take in order to graduate."
A successful GER programwi |l enable students to acquire
knowl edge and devel op skills essential to living as productive
and responsi bl e citizens and professionals in the 21st century.
A 1994 report published by the Association of American Coll eges
and Universities, Strong Foundations: Twelve Principles for
Ef f ecti ve General Education Prograns, concurs, and argues that
seneral education should focus on the skills and know edge
college students need to be well-educated persons in a rapidly
changi ng worl d, qualities such as:

a broad base of /know edge in history and culture,

mat hemati cs and science, the ability to think logically
and critically, the capacity to express ideas clearly
and cogently, the sensitivities and skills to deal with
di fferent kinds of people, sophisticated tastes and
interests, and the capability to work independently and
col | aboratively .



Inits report to the Senate in 1994 t he Academ c Standards
and Events Committee also articulated the rel ati onshi p between
General Education courses and the rest of the curriculum
"CGeneral educationis the ideal conplenent to professional
studies in that it serves to give the students a repertoire of
know edge, skills and dispositions that allows themto ani mate
their personal, communal, and professional lives in thoughtfu
and productive ways." .

Fie oA
Wiy Does YSU Need to Examine Its Current General
Education Requiremenegggﬁ

By reformng its General Education requirenments, YSUis
participating i n what has becone a nati onw de re-exam nati on of
the ainms of higher education. The goal of these efforts is to
| nprove graduatest ability to functionwell in an increasingly
conplex world. COver the last twenty years critics of higher
education have urged educators to revise the university
curriculumin an effort to do a better job of preparing students
for the future. Experts on higher education argue that
distribution nodels for GER usually fail to provide the focus and
enphasi s on goal s needed to better address "changi ng denographics
and worl d econom c conditions, an increasing exposure to soci al
i ssues and probl ens, [and] rapid advances in science and
t echnol ogy. "

.

As a response to the criticisns of ,higher education
descri bed above, accrediting agencies such as North Central have
establ i shed ,more stringent criteria for general education
requirements. These criteria stress the need for a goal -oriented,
focused general education programrather than a | oosely-
structured nenu or fragmented distribution system |Inits |ast
visit to YSUin 1988, North Central reconmended that the
uni versity "conduct a thorough faculty review of the university's
general /education requirements.™ |t expressed concern that our
general education requirenents "do not provide a relatively
simlar academ c experience and do not reflect a considered
faculty agreenment on a coherent programof objectives and
out cones. "'

To address this need, the Academ c Senate in Spring, 1994,
adopted thirteen goal s which serve as the base on whi ch t he nodel
recommended by the General Education Task Force is built. (See
the Goal s statenent in Appendi x B) YSU's next canpus-w de North
Central reviewand evaluationis scheduled for this academ c



year. It is essential that YSU denonstrate to the evaluators that
it is devel opi ng a coherent and focused pl an for general
educat i on.

VWhat are the avail abl e nodel s for GER?

The avail abl e nodel s for GER range fromthe distribution
nodel to the core. The distribution structure used at YSU sets a
m ni mum nunber of hours for the student to take in the categories
of social studies, humanities, math/science, witing and
health/physical education. The student may take any course
designated in the catalogue as fitting within a category to
satisfy a particular requirement. There are no goals other than
exposure to distinct fields of know edge. At the other end of
the spectrumis the core nodel, which requires each student to
t ake the sanme courses; no choice is permtted. The core
guar ant ees that each student is exposed to a shared body of
know edge, skills and val ues. Between these two extrenes are
variations requiring students to distribute their courses over
distinct fields of know edge and establishing goals which the
student must achieve as a result of having taken these courses.
Hence, only those courses which enable the student to neet the
goal s may be taken, thereby drastic2lly reduci ng the nunber of
courses | abel ed as general education.

What nodel is the GER Task Force recommendi ng?

The Task Force recommends a nodel that follows the nodified
core. It provides goals for the students to reach and the
flexibility of course offerings necessary at a conprehensive
university. The new nodel groups the goals into categories:
basic skills, natural science, artistic and literary
per spectives, societies and institutions, and personal and soci al
responsibility. Students will take a specified nunber of courses
I n each category (with sone options and el ectives) froma |ist of
courses approved by the General Education Commttee.

The nodel requires an integrative approach to the goals.
Each course nust address at |least two goals in concert. The
category of selected topics, which brings nultiple perspectives
to bear on a conplex issue, offers students additiona
opportunities for synthesis. The nodel encourages departnents to
find ways to have their students address the goals wthin the
maj or, particularly goals 1, 2, and 3. This integrative approach
culmnates in the senior capstone with students denonstrating



proficiency in essential skills in the context of the major.

Comuni cation skills play a major role in furthering one’s
career. In this nodel basic skill courses in witing and
speaking are to be followed by witing or speaking intensive
courses and, finally, /a capstone course that requires students
to denonstrate the ability to comunicate i n both forns about the
material learned in their major. Please check later inthis
report for a definition of what constitutes a witing intensive

or a speaking intensive course. The Task Force hopes that
faculty will further the sharpening of these skills by increasing
oral and written assignments throughout the entire curriculum.

T — - i

In general, the nodel encourages students to undertake a
nore active role in learning. They nust |earn howto use the
| at est technol ogi cal tools for the gathering and processing of
information. Exercises in critical thinking and probl emsol ving
wi I | enhance hi gher |evel thinking skills and prolong the nenory
of material |earned. As students repeat these kinds of
activities in nultiple courses, they will enhance their abilities
to becone i ndependent | earners over the course of their |ives.
They will function nore proficiently within their careers, and as
citizens in a denocratic society.

How w || these new requirenments be adm ni stered?
Ea

The Task Force is recomrending to the adm nistration that
there be a coordi nator, whose job descriptionwll include the
foll owi ng duti es:

1) serve as chair of the General Education Conmittee.
2) work with the Center for Teaching and Learning to
provi de faculty devel opnment for the general education
progr am

3) work with the Director of Assessnent and the
Assessnent Council to plan and coordi nate assessnent of
student achi evenent of general education goals.

4) develop informati on materi al s (catal ogue copy,

br ochures, handbooks) to explain the general education
programto students, faculty and the public.

5) produce the Annual Report of Student Educati ona

Qut cones i n general education.

6) work with deans and departnent chairs to deliver
general education courses effectively.



7) work with Adm ssions, acadeni c departnents, and

advi sors to evaluate transfer courses for genera
education credit.

8) work with the Articulation and Transfer Mdul e
contact person in conplying with OBOR regul ati ons such
as the annual revision and subm ssion of the

Transfer Mdul e.

9) seek external funding for general education initiatives
10) assist as needed wi th devel opnent of the new degree
audit programto incorporate new general education
requirenents.

11) devel op policies regardi ng general education

requi rements for transfer and returni ng students.

12) devel op policies and procedures for periodic
“recertification" of general education courses.

13) lead a periodic reviewof the general education
program and nmake recommendations for change.

14) keep current with the field of general education

To assist the coordinator in the perfornmance of these tasks,
it is recormended that the Academ c Senate create a Genera
Education Conmittee. This committee, with a conposition of
faculty, admnistrators, and students, will advise the
coordi nator, be responsible for the approval of GER courses, and
review or reconmen policies governing the operation of genera
education. Both the coordinator and the General Education
Conmi ttee shoul d be appoi nted as soon as possible to facilitate
the transition fromthe present requirenments. See the Ceneral
Educati on Conmmittee reconmendati on (page 8) ,for a description of
the structure of this commttee and its duties.

How wi | | courses receive approval as general education
cour ses?

Any faculty nenber may propose a course, but it nust receive
t he approval of the hone departnent and the col |l ege of that
departnment prior to comng before the General Education
Comm t t ee. After circulating it to departnents, the commttee
wi Il review the proposal, and approve or reject the course.
Conpetency and ability to nmeet the goals should be the critical
factor in approval. |In cases of rejection, the coordinator
shoul d di scuss the criteriawith the faculty nenber or
departrment, and permt themto resubmt the proposal. The
Committee will al so designi"a course approval formrequiring, at a
m ni mum the designation of general education goals and



obj ectives, and the methods of reaching and neasuring the general
educati on outconmes. Approved courses will then proceed through
the University QurriculumCommttee for final approval. The
General Educati on Task Force reconmmends that the new General
Educati on Comm ttee and Coordi nator act as quickly as possible to
bring a recommendati on before the Academ c Senate establi shing

t he guidelines and procedures to be followed in curricul um
revision.



APPENDI X A
St at enent of Purpose

The purpose of CGeneral Education is to enable students to think with and use
know edge of disciplines, fields, and areas of study that compliment their
major in application to the inforned conduct of their personal, professional
and civic lives. The intent of General Education studies is to help the
students devel op a repertoire of know edge, skills, abilities, dispositions,
and val ues that is both powerful and useful in thinking associatively,
interpretively, and applicatively about the problens and i ssues they encounter
intheir futures. Ceneral Education studies provide opportunities for the
acqui sition of information. These studies also provide opportunities for the
acqui sition and critical use of val uabl e concepts, principles, and ideas.

* (eneral Education studies are liberal studies in the sense that successful
conpletion of the programTliberates the student intellectually from

uni nforned, unwarranted, or |limted know edge from whi ch deci si ons are nmade
and actions are taken.

* CGeneral Education studies are enpowering studies i n the sense that

successful conpletion of the programenpowers the student to recognize pro-
actively new possibilities, newways of thinking, and new standards for .

“Taffecting change and success.

* General Education studies are cultural studies in the sense that successfu
completion Of the programprovides the student with a sense of " Wio Aﬁ\;ﬁand

who »dre we” regarding the interrelated roles of the individual, the community,
the nation, and the worid.

o
* General Education studies are civic studies ,in the sense that successful

conpletion of the programprovides the student with a sense of concern for
others, a willingness to show care, and an ethic of tolerance for diversity
and di fference.

* General Education studies are science/math/technology studies in the sense

that the successful conpletion of the programprovi des the student with
concepts, principles, and i deas that allow for understandi ng and val ui ng the
processes, products, and interdependency of scienc? mat h, and t echnol ogy.
Ceneral Education studies are personal studies in the sense that successful
conpletion of the programprovides the student with better self-understanding,
life-long learning skills, flexibility, a sense of pro-active norality, and
intellectual independence and purpose.

a3 o "’»‘1 ’
The di stinct mssion of General Education is to provide an opportunity for
students to becone fully educated human bei ngs. These studies serve as the
basis for students to give thoughtful consideration to a w de range of
under st andi ngs, topics, issues, and probl ens beyond the focus of professional
studi es and extracurricul ar i nterests.

*




Appendi x B

Youngstown State University's GCGeneral Education Preface
and Goal s.

as passed by the Academ c Senate on May 26, 1994.
Preface

The purpose of the general education requirenments is to foster:
o>
qualities such as curiosity, intellectual honesty, fairness,
~'civility, and an openness to ideas and the sharing of
+ knowl edge,

thinking that is critical, independent and objecti ve,
i ntegration of know edge across di sciplines,

the ability to function effectively in a technol ogi ca
soci ety,

'S

under st andi ng of the inportance of studying the past
and present,

appreciation of literature and the arts as expressi ons
of human cul ture,

recogni tion of the inportance of acting as informned,
yresponsi bl e, denocratically-mnded citizens of the

wor | d,
X

and an attitude that learning is a personal and a
col | aborati ve process exercised over a lifetine.

\“;
/



QALS

Upon conpl eting the general education and all other requirenments, each student
shoul d be able to neet the foll owi ng goal s.

1. Wite and speak effectively.
Students demonstrate communication skills necessary to function in
society and to compete in the global market place..

2. Acquire, process, and present quantitative and qualitative i nformation
susing t he nost appropriate technol ogi es, includi ng conput ers.
Students demonstrate the ability to select and use effectively the most
appropriate technologies for gathering, analyzing and manipulating,
transmitting, storing and presenting information.

3. Reason critically, both individually and col | aboratively, draw sound
conclusions frominfornation, ideas, and i nterpretations gathered from vari ous
sources and di sciplines, and apply those conclusions to one's |ife and
soci ety.

\ Students demonstrate the ability to reason critically, to distinguish
among forms of argumentation, and to derive justified conclusions.

4. Understand the personal and social inportance of ethical reflection and
-mor al reasoni ng.
Students develop their capacity for ethical sensitivities and insight and
understand important social issues that confront our society and those values
necessary for a democratic nation to prosper.

[

5. Conprehend nmat hemati cal concepts and reason mat hematically i n both
"abstract and applied contexts.
Students demonstrate a fundamental understanding and competency in the
use and interpretation of mathematics for problem-solving and decision-making
in their personal and professional experiences.

6. Understand the scientific nethod; forming and testi ng hypot heses as wel |
as evaluating results.

Students demonstrate an understanding of how data are gathered and
organized, of how models, theories and laws are constructed and evaluated, and
of the purposes, values and limits of scientific investigation. Students are
able to critically evaluate scientific problems and assertions using the
scientific method.

7. Realize the evolving interrel ati onshi ps anong sci ence, technol ogy and
soci ety.

Students understand the impact and changes i n society that take place as
scientific principles are discovered and new technology developed. Students
understand that societal conditions and needs influence and shape progress in
science and technology.



8. Grasp and appreciate artistic expression in multiple forms and contexts.
Students identify the elements and principles in works of art from a
variety of artistic media and evaluate their personal interpretations of the
works in light of the viewpoints of experts. Through a variety of aesthetic
_ experiences, students recognize that the arts enrich their lives.
9. Understand the relationships between physical, mental, and emotional well -
being and the quality of life of the individual, the family and the community.
Students recognize the interdependent nature of the individual, family,
and society i n shaping human behavior and determining quality of life. They
understand that mental, physical, and emotional well-being are interconnected,
make informed decisions about life- style choices, and apply this knowledge to
their om well-being and that of others.

10. Understand the development of cultures and organizations of human
'societies throughout the world and their changing interrelationships with
Western society.

Students comprehend how various societies have approached the commmon
problems of human existence over time. They learn that solutions to those
problems vary because of tradition, geography, philosophy, or religion,
economic development, technological change and political power. Students
understand how and why these societies have interacted with Western Society,
where applicable.

11. Evaluate the impact of theories, events and institutions on the social,
economic, legal and political aspects of society.

Students develop their knowledge about the markets, social organizations,
legal systems, and levels of government that comprise society. They
understand, through study of theories, how these institutions function,
interact with each other, and evolve in our society and others.

o

12. Comprehend and appreciate the development of diversity in America in all
its forms.

Students comprehend the historical development of the United States as a
democratic political system and the ideals, rights and institutions associated
with that system. Students appreciate the diverse characteristics of the
populations that comprised American society over time, the ways devised to
cope with these differences, and the impact of conflicts over differences on
politics and society in general. Diversity includes but i s not limited to the
characteristics of race, social and economic class, religion, gender,
ethnicity, age, disability, lifestyle and political identity.

13. Understand and appreciate the natural environment and the processes that
shape it.
Students demonstrate knowledge of the characteristics, processes, and
laws that define natural environments. They evaluate the impact of events and
changing conditions within these environments.



Appendix C

General Educati on Task Force

Committee Menbers

Jani ce Elias Provost's Ofice ext. 1560
Dar | a Funk Musi ¢ ext. 1829
W I Iiam Jenkins H story ext. 3451
d ara Jenni ngs Dean of Education ext. 3267
Thomas Maraffa Geogr aphy ext. 3316
Anne McMahon Managenent ext. 2350
Paul Mullins Conp. Info. Sciences ext. 3796
Dani el 0'Neill Comm. & Theater ext. 1856
Gabri el Pal ner Et hi cs Center ext. 1463
James Pusch v Foundati ons of Education ext. 7298
Charl es Singler Ceol ogy ext. 3611
St ephani e Ti ngl ey Engl i sh ext. 1633
Ri chard \al ker HPES ext. 3650
Nancy Wite Psychol ogy ext. 7236

Past committee nmenbers

Cynt hi a Ander son Randy Hoover
Todd Beckett Larry Hugenberg
Ri chard Bowen Joseph M stovich

WAde Driscoll Vi rginia Monseau



APPENDI X D

12 Principles of General Education.

1: Strong general education progranms explicitly answer the
question, "Wat is the point of general education?"

2: Strong general education prograns enbody institutional
m ssi on.

3: Strong general education prograns continuously strive for
educat i onal coherence.

4: Strong general education prograns are self-consciously
val ue based and teach social responsibility.

5: Strong general education prograns attend carefully to
student experi ence.

6: Strong general education prograns are consciously
desi gned so that they continue to evol ve.

7: Strong general education prograns require and foster
academ c conmmunity.

.
8: Strong general education prograns have strong faculty and
adm ni strative | eadership.

9: Strong general education prograns cultivate substanti al
and enduring support frommultiple constituencies.

10: Strong general education programs cultivate substanti al
and enduring support for faculty, especially as they engage
i n di al ogues across academ ¢ specialties.

11: Strong general education prograns reach beyond the
classroomto the broad range of student co-curricular
experi ences.

12: Strong general education prograns assess and nonitor

progress toward an evol ving vision through ongoing self
reflection.

(See Strong Foundations, Appendix E)
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Bi bl i ography and Suppl enental Mterials

Toonbs, WIliamand Tierney, Wlliam Meeting the Mandat e:
Renewi ng the Col | ege and Departnental Curricul um

Washington, DC: ERC d earinghouse on H gher Educati on,
1991.

Cheney, Lynne. 50 Hours: A Core cCurriculum for Coll ege
Students. Washi ngton, DC Nati onal Endownent for the
Hurmani ti es, 1989.

Gaff, Jerry G Ceneral Education Today. San Franci sco,
California: Jossey-Bass Publishers, 1983’:‘:.\\

St rong Foundat i ons,°'12 Principles for Effective General Education

Prograns. Washington, DC  Associ ation of American Col | eges,
1994.



TO: GER Task Force Members
FROM: Bill Jenkins
DATE: October 28, 1997

SUBJECT:  Friday, October 31st, Meeting - Breshnahan III

The GER Task Forcewill meet thisFriday, October 31, 1997, from 2:00 p.m. - 4:00 p.m. in
Breshnahan111, Kilcawley Center.

AGENDA:
1) Writing Intensive

Course Description

2) Communication
Intensive Course Description

3) Editing of Report
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GER TASK FORCE MINUTES

Y oungstown State University / Y oungstown, Ohio 44555-0001

DATE: October 31, 1997

PRESENT: Elias, Funk, Jenkins, Jennings, Maraffa, McMahon, O'Neill, Palmer, Pusch,
Singler, Walker, White.

ABSENT: Mullins, Tingley, Kengor, Martin

Secretary:  AnneMcMahon

Bill Jenkinscalled the meetingto order at 2:00 p.m. in Breshnehan 111, Kilcawley Center.
Jenkinscirculated copiesof Elias suggestionsfor a revised statement of the gpproval process.
In addition, he reviewed the non-editoria decisonsmade at the last meeting. These were:
Courses meeting god 11 do not have to cover al the areas mentioned in the goal;
one sentence was moved;
The capstone course could be in GER or in another program.
There was some discussionof the above agreements, but no change was moved or agreed to.

Jenkinsthen asked that we agree to forward recommendationsone and two to the Academic
Standards Committee of the Faculty Senate. At Singler’s request, that decision wasincluded in
the report.

Thetask force membersreviewed the descriptionof writing intensive coursesfrom Stephanie
Tingley'ss committee. White moved and O'Neill seconded that the final version of the
descriptionbe included in the report asa curriculumguide. The motion passed.

The task force then reviewed the description of the communication acrossthe curriculum
guiddines. O'Neill moved and White seconded that thefinal version of the descriptionbe
adopted and included in the report. The motion passed.

Jenkinsrestated the task force's agreement that both of these descriptionsshould be in the report
but not in the recommendations. The task force agreed.

Thetask forcethen discussed the statement provided by Eliasregarding how coursesreceive
approva. O'Neill moved and Jennings seconded that the final version of the course approval
process be included in the report. The motion passed.

Jenkinsthen asked the membersif there were anything elsein the report that needed attention.
Pusch gave Jenkins his copy of the report that contained his editing suggestions. Jenkins
thanked Pusch and asked for other editing suggestionsto be submitted. There being no
additional business, the meetingadjournedat 3:00 p.m.
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DATE: October 27, 1997

PRESENT:  Funk, Jenkins, Maraffa, McMahon, O°Neill, Pusch, Singlér, Tingley, Walker,
White.

ABSENT:  Elias, Jennings, Mullins, Palmer, Kengor, Martin

Secretary:  AnneMcMahon

Bill Jenkinscalled themeetingto order at 4:00 p.m. in the Cardinal Room, Kilcawley
Center. Beforeturningto the revision of the draft for the Senate, Jenkings gave Walker the floor
to discuss a suggestion arising from the DAC of hiscollege. The suggestion wasthat, asaway
to deal with the coversion to semesters, the writing required courses go from two to one courses.
Walker provided the reasoning offered by the DAC. The members present discussed the
suggestion at length. O’Neill moved and White seconded that the recommendation of the task
forcewith regardto Goal 1 and 2 remain asit appearsin the current draft of the report to the
University. The motion passed.

Thetask forcethen turned its attention to revisingthedraft of the Report to the Senate. There
were a number of editorial changes. There were two more substantivechanges. Concerning
god #5, it was agreed that theterm " mgor'* should be" academic department.” Regardinggoal
#11, it wasagreed that the following sentence be added: It is not expected that a course
addressing goal 11 must cover all areas mentioned.

Jenkinsagreed to incorporatethe changesinto thedraft for the next meeting.

Adjournment: The meeting adjourned at 5:30 p.m.

FutureAgenda: Thecommittee hasyet to finalizethe report tothe senate. It will also deal with
the writing intensive course description and the communi cation intensive course description.

Next Meeting: Friday, October 31,1997 in Kilcawley, Breshnahan II1L.
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Y oungstown State University / Y oungstown, Ohio 44555-3071
DATE: January 16, 1998 TheWarren P. Williamson, Jr. School of Business Administration
Department of Management

PRESENT: Funk, Jenkins, Jennings, Maraffa, McMahon, Mullins, Pusch, Tingley, wd lgx) 742:3071
White.

ABSENT: Elias, O’Neill, Pamer, Singler, Kengor, Martin

Secretary:  AnneMcMahon

Bill Jenkinscalled the meeting to order at 2:05 p.m. in Breshnehan Iil, Kilcawley Center.
Jenkinscirculated copiesof adraft for a proposed preamble submitted from GeorgeMcCloud, a
copy of revised languagefor writing and speech descriptions, and he checked to seeif we had ali
received a copy of Shipka's memo. Jenkinsreported that Charles Singler hopesthat the
Admissionand StandardsCommitteewill forward at |east recommendation #1 by February.

Jenkins then turned the members' attentionto the draft of the preamblehe had circulated.
Heindicated that if the preamblewereaccepted by the admission and StandardsCommitteeit is
not likely that it would be part of the recommendation. McCloud felt that the report needed a
stronger spine. The membersdiscussed the proposed addition. Walker moved and White
seconded that the task force reject the proposed preamble outright. The motion passed
unanimously. Thecommitteefelt that p. 15 of the report constitutesthetask force's preamble
for the proposed program.

Jenkinsthen asked the membersto consider the revised language for writing and speech
descriptions. Thereport's languagewasfound to be unclear by some. Therevised language(as
attached to these minutes) rectifiesthe problem on p. 4 and p. 5 of thereport. Thetask force
agreed totherevisions.  In additionthe mathemati csdepartment requeststhat the language,
entrance requirements, be changed to placement examination. Jenkinsaccepted the language
recommended by the department since they have no entranceexamination, but only a placement
test. Thetask force membersagreed.

Thetask forcethen turned their attention to the reactionsby Shipkaand by othersto the
report. Membersof thetask force reported reactionsfrom various groupson campus. After
discussion it was agreed that the task force does not support replacing other partsof the General
Education Program to include a whole speech course. Thecommitteefelt it had agreed not to
increasethe number of hoursin General Education and it does not support replacement of any
existing section of the proposed program in order to accommodate increasein some other
component. It wasalso pointed out that the god passed by the Senate did not use the words
"Critical Thinking" nor did it aign itsalf with a particular form of critical thinking. Thegoal is
infused throughout the curriculum as currently proposed. Just as thereis no separate computer
literacy course, thereisno critical thinkingcourse. These goalsare met in an infused fashion.
Thetask force agreed that substituting“shall” for "'should" on p. 3, #2 of thereport is
appropriateand it agreed not to object to changesin p. 3, #4.

The meeting.adyourned at 4:00 p.m.



=1

Youngstown StateUniversity / Youngstown, Ohio 44555-0001
GER TASK FORCE MINUTES

DATE: October 31, 1997

PRESENT: Elias, Funk, Jenkins, Jennings, Maraffa, McMahon, O'Neill, Palmer, Pusch,
Singler, Waker, White.

ABSENT: Mullins, Tingley, Kengor, Martin

Secretary:  Anne McMahon

Bill Jenkins called the meeting to order at 2:00 p.m. in Breshnehan 11, Kilcawley Center.
Jenkinscirculated copies of Elias' suggestionsfor a revised statement of the approval process.
In addition, he reviewed the non-editorial decisionsmade at the last meeting. These were:
Courses meeting goal 11 do not have to cover all the areas mentioned in the goal;
one sentence was moved,
The capstone course could be in GER or in another program.
There was some discussion of the above agreements, but no change was moved or agreed to.

Jenkinsthen asked that we agree to forward recommendationsone and two to the Academic
Standards Committee of the Faculty Senate. At Singler's request, that decision was included in
the report.

The task force members reviewed the description of writing intensive courses from Stephanie
Tingley'ss committee. White moved and O'Neill seconded that the final version of the
descriptionbe included in the report as a curriculum guide. The motion passed.

The task force then reviewed the description of the communication across the curriculum
guidelines. O'Neill moved and White seconded that thefinal version of the descriptionbe
adopted and included in the report. The motion passed.

Jenkins restated the task force's agreement that both of these descriptionsshould be in the report
but not in the recommendations. The task force agreed.

The task force then discussed the statement provided by Elias regarding how courses receive
approval. O'Neill moved and Jennings seconded that the final version of the course approval
process be included in the report. The motion passed.

Jenkinsthen asked the membersif there were anything el se in the report that needed attention.
Pusch gave Jenkinshis copy of the report that contained his editing suggestions. Jenkins
thanked Pusch and asked for other editing suggestionsto be submitted. Therebeing no
additional business, the meeting adjourned at 3:00 p.m.
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GER TASK FORCE MINUTES

DATE: October 27, 1997

PRESENT:  Funk, Jenkins, Maraffa, McMahon, O’Neill, Pusch, Singlér, Tingley, Walker,
White.

ABSENT:  Elias, Jennings, Mullins, PaAmer, Kengor, Martin

Secretary:  AnneMcMahon

Bill Jenkins called the meetingto order at 4:00 p.m. in the Cardinal Room, Kilcawley
Center. Beforeturning to the revision of the draft for the Senate, Jenkings gave Walker the floor
to discuss a suggestion arisingfrom the DAC of his college. The suggestion wasthat, asa way
to deal with the coversionto semesters, the writing required courses go from two to one courses.
Walker provided the reasoning offered by the DAC. The members present discussed the
suggestion at length. O’Neill moved and White seconded that the recommendation of the task
forcewithregardto God 1 and 2 remain as it appearsin the current draft of the report to the
University. The motion passed.

Thetask forcethen turned its attentionto revisingthe draft of the Report to the Senate. There
were anumber of editorial changes. There were two more substantive changes. Concerning
god #5, it was agreed that the term ""mgor"* should be'" academic department.” Regardinggoal
#11, it was agreed that the following sentence be added: It is not expected that a course
addressing goal 11 must cover all areas mentioned.

Jenkinsagreed to incorporatethe changes into the draft for the next meeting.

Adjournment: The meeting adjourned at 5:30 p.m.

Future Agenda: The committeehasyet to finalizethe report to the senate. It will also deal with
the writing intensive course description and the communi cation intens ve course description.

Next Meeting: Friday, October 31,1997 in Kilcawley, Breshnahan HI.
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