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I'REFACE

Ir Jazry, 1993, Dr, James T Seaolon, Provost el YV onnzstown Sane Lniversily, established] =
Task Force w review the role and wesponsibilities of Academic Chatrperaons. The members of the
erigmal task forcs were Bernadelle Anple, Tlarhara Brathers, Tarry Diederick. Tom Thonaleswein,
Grardon Mapley, Paimiois MeCarthy, Suzan Russo, Lom Shipka {chaeir), Frank [arantine, and Tohn
Y emma.

A docarment was dralled that beran to dofine the role of the chaw in the complex souiery of
umiversity life. Among the recommendalions of the orginal sk loree was Chal o standie;:
commilles he formed to centinne o whiress the rele and needs of the chairs nd 1o Ll truin neow
chalrs in thelr verions respansihilitica. At the same thme, the cAmpus was immerssd o the process
af becoming an instifution where each Cornanent of the campus would have a voice in the filore
afl the university, With this in miod, cormunication became 2 major foeus bebween collages anl
deparmments.

This standies commitiee, reierred 1o as tie Chairpersons Devclopment Cammirtee, is cumpoased
of a representative chair from each collepe, assignad o u three-vear terrn. Deans are nol part of
this group; hewever the commitiee will meet regularly with the provast andfar his assisiants.
Ameng the responsibilives of the Chuirpersons Blevelopment Camminiee is the delemmination of
agenda items far each Universing Chairperson enewiing a5 well ss the plasning and oraaniving of
special vents sueh as remeats, warksheps, and wainin vsegsions. The Chairpersons Developrent
Committee is also charged with commumicrin £ issues and mfoematicn o the other chairs inthe
vt colleges and addrsssing issues of coreem that ure presented by other eleims,
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INTHODUCTION
Foles & RBasponsibilities of Clairs

A vital leadersbip position nwdversity adiministeation is that of departzent cheimerson, Working
walh the dean avd the faenlty, chaicpersons provide depurtmental management while reachioe and
coning w develop ax professiovals. Since the facully unit recommends the depuriment chair,
there 15 a nature] inclination for that body 1o feel tat the chair will act as a strong advocas in
representing the needs of the faculty, While this is an hoaorable role, he chair must also serve as
an admimnstrator and leader of good scadensie practics and appropriaie depanmental poals as they
relate to the statezic plan and mission af the college and university,

The chairperson deals with a variety of lodividuals within and outside the university seifing. As
s, chairs must be comtortahle dealing with faculry, vppe: adiministration, zlumoi, prosoective
students (and families), community leaders, public sehoel educators, counselor 5, advisoes, wnd
prolessional colleagmes.

- lhe charrperson’s job, obviously, is ditlicult and colnpiex. A brillisnd universite
or collepe administration with inept chairpensons oarar survive, an inepl
administration, with the help of a group of beilliant chairpersons, esually can.”

Alan Tucker
hairiing the Acodemic Depariment

The rale of te chair may at times ssem paradesical: since the dual 2 acsiznment of teaching
respansibilities and sdministralive leadesship cun I:-rmmb a cliallenge -.III'I'.LI:Ig the cowse ofan
academic vear, A delicate halanes must be achicved in erder 1o be succeasfal in this role, Our
culleayues mu_-.'I nat perceive us az adminisimators with minimal faculey responsibilitios and
cancetns or as Tueulry with minwscule admivistrative dudes. Cliaies must be tespocted in bodk
ATcRas ol the acadermic community. The chair must assist faculbv in shaping the department’s
future within budpelsry and other consiraints. While an cnding 1o these tesks the chair muse
rnaintain 2 fﬁl”fﬂ’mf! of commminication between the stadents, feuloy, and other administrators.,

1he isgue of reweards for chairs is more vadied and, 1o some cases, miangible. [n our daily tasks, it
ta trus thal we often lose sight of the positive things thal connect us to our chosen carger,
Chairing a departinent pives us & omch closer look at the broader colles e and universiiy misaions.
Lhe collaboration between departments, the sharing of information and - —Vai- Commiseriien with
other chairy gereralss 2 bonding that goes [r bevond the collegialiey of one™s department. The
J0b s never mouline stnee each and every dav offers new challenzes and rewards, as well 25 new
Lasks thar serve Lo gonerate energy and growih. Tor these who thirst for a taste of administrative
'-Fth this assipnment offers an ppoTIiTY t ey ploze that optien, whils keeping a head in
caching and rescaveh. For some chalipersams, the rewards are n I1r altruiste, such as the
Preasirs ol growing and shaping a cepariment 22 a fundaments| pars af the callevs and universing.



L 28 f“f!ﬁ

et

alh

Tris handbeok 1s an atlempt 10 deline the duties of a chair in the broadest s, Certan
puteparios ol activines and respensibifities hove been enwmerzied and. in other seclions, fems
i'.-;l'-.-'l-: been arpauzed o make sk easier

It is the intention that this be a Muid decwrnent (hat will e periodically updated o meet the
counging needs of a developing university. TF you are an experiencad chair, il is our hope that viu
will pur forward your ideas and suovesitons so tial the next edidon may provide frther assistamee
for the future, IF vou are a new chairpessen, it is aur sincere hixpe thal this doclwnent may assist
won in your 1ale a3 an academic leader. Truly, the job is complex and mult-facered, FCCuirng
SHRIMLHL OTZamzaienil ]:u-.:lﬂn.:i:m:_'r', arned iu[r_'rp:rx--:m;d ckills. Attention to detail is 3 cruacial
inpredient in a recipe that must also includs @ healthy dose of visionary focus, A clwir nesds
patiece, & sonst of pumor, a willingness w delend depainental concerns, as wiell 25 a hiowle i
of when to compromise, and a good serse of the Tale of the deparinient in the collepe and the
auversily. Above all else. s chairperson needs the suppor of facuen, staft, students, and ol
adrmstralors. Bevond dhat, the chair needs W knew that he o she is ot alone, There are many
who are working with the same isses, te szme paperwork, 2nd the same fme constraints, There
s sorne corort nunily, and the knowledye thar yoo are an impomant paet of the acadenic wam,
Those elemenls thas make a chairperson’s jols "embignous aud frusteating are the same
elements that alse make it chaflenging and eterasting. " [ Docker ]



ILLUSTRATIVE DUTIES OF ACADCMIC CHAIRPTRSON S, I CORFITC L IO W TR
FACULTY AND DEANS

Department Governawce

. Ensure the FEificiant Functioning of the Drepamment
. Mun, convene, and conduct el mgs of the depacimenr
. Establish depariment standing and ad hoc commirtees
. Encowape department faculty snd stal? 1o eommicicats iceas far wrpraving the
departmen! and its senvices
. Delegate appropriste department sdministrative responsibilities to individuals und
commirtees
. Appolnt preyram divsctors and coordinalors as nocessary
. lenplement palicies defined in the depamment povernsrce doenment
. Act as a Leader 1o Representing tie Department Within and Ourside the Univorsice
- Work colluharatively witk the dean on marters relative Lo the department and the
college
. mervi 85 an advocaie for the department
. Serve as one of the department’s representatives to the Dean’s Advisory Counsil
. T consulialion withe the Desn, neaotiale and fmplement agresments wid

Uiversity Cluireach. and other campus and off-campus entities, consulting
ucinienistratons, faculty, and staff i the process

. Carry Ot Actions Belated to Planning and Evaluation of the Departienl
. Bevelop and implement depsrimental mission, shert-range and long-range poals
and policies in the context established by the college and university mission and
ooals
. Dictermine what scrvices the deparimesnt shonld provide @ the universior, the
comamunily, and the slate
- Oversee development and implementation of the depurtment assassmert plan
. Prepare the deparunent for scereditalion and program review
Comwunications and Poblic Relations
. Represent the Departnent f the Lniversity and Larger Communicy
. Berve Inan wiminiszative capacity on varions college and universiy commirtees
£



. Pusticipate o commmiugity prjects as an Snstilional EERTESENATIYE LK

appelntmen by the Fresiden: of she wiis ersiry of another appLoprale universin,

fficial

Fropose desitable aerdemic and administeative improvements in the collese ane

university

. Dacunzent and communicate the deparunent’s nesds o the dean and other

appropriate decision makers

servs a5 the depariment’s pricedpal Saisen to ndividuats and copanivatons e aod

off campus, inclodig professional socieries and acer=ting agencies

. Feopresent the departoent at variows umiversity and comrnnity events whers a
depariment presence i apoopriale

. Croordinale Acrivities That Provids Te formation About *he Blepartment
- Process requests for inleonation
= Complets forms amnl surveys requiring denuriment action
- Dhreot roquests fir ex Poviase L sppraprisle faculty menmbers
- Pricess departmenial coespondence
- LCuouriinare deparimenial evenis and fuctions, ncluding guest speakers
. Elosy nvited speakers and ather official visitars to the department
. Conduct student and comrmunity wurs of the deparimenl
. Promaote the Depactment and the Facully
. Lievelop and maintsin cordial relations with the lecal niedia
. Assure that signi Geant accormplishements af department rmemhers ace brought to the
allenfion of appropriste administratoes, staff, and media
. Develop and mainian o positive image of the deparlment on and o campus
Imstructiun
. hManage Tasks Related w the Scheduling of Classes
- wehedule elasses offered by the department, corsulling with faceily priar to
sibussion of the schedule w the dean
. lzsue permirs tor clised classes
- Determime appropriate class siaes for all courses
* Monitor depariment student eecdit houur production wnd eversee depurtmental
FHELCS
. Fire, schedule, and menior pat-lime factliy in comsultanon wit tull time fagulty



- Appreve adnuizsion el =ndents in the "5 -Pls” Proaram o canrses in the
denariment
- Dieterinine ared monitor coumses with [uh compiter, or lechnolog, fees
. Orverser Materis] Related ta Tnsmuction
= Assure that wxthook selections comnle with the Agreammenl
. loniter the arlering of wextheeks by department fuculy
- Azt upai reqgeegts for eraergoney louns of texthooks rom the VST Roa ko ttors
. Croordinate Faculor Liees Related to Tnamoction
. Lstalilizh course msaion prajesticns
- Assure hat swmomer leaching assiymmeses conliam seich the Jeparment rociion
pulicy
. Axt upon requests of academic adisinisrators to teach in the department
. Aszipn facully o advisernent duty
. hiomitor tavulty compliance with e A greement i respect ra avllubi, office hours.

explanation of arades, retentian af recomds, submission of prades, and other
respensibalifics to studends

- Assure that faculty conform w the departrmen: governance dosyment
- Losure the Inteurity of Instruction and Coumse Conten!
. Monitor progrerms of study for sfndents
. Momitor academic progress of departmen majors, ineleding reguirenments fur the
minar
. Factlieate resiew, updating, sod fmprovement in departmenal sumienhoes and
academic programs
. Approve appropriate vourss substiveriong
- Munilor various assessment nrocednre s unlieed 1_-,:,- = 11_:]1;|-|-||_--||_-|_1_t
Personnel
. Coordinuls Appropriate Saffing MNeels of e Denartment
. Suabmit requests for replucements and new sosilions
. Sabmit recommetdations ropard g the appaintment, salary, and rank of
prodpective fzeulty member
- Fecrit, cvaluate, and intersiew candidates Sy Tacubty and stz ff posilions
= Wrile and psst _:I!l.!'l dezer |.Z[i-i|:!:-'. frop a7 stidend aestsiamt :_‘I-'Elifi.l."l.:.!i
- Hentify and hire qualified sindent workers
' Auantat acwly anpeinted facnhs and saffin fhe eansivion o Y81 emnloyment
"



¥ Aszizn substitote facolty as necessary
. Desmpgnate work anproprialz io facnlfe and siad

Encoumge Faculty Mrotassiooal Developoent D the Folliing, Waws

* Evalvate faculty pecfonnmce in waching, scholarship, and ssrvice

. Plelp rrerior probadionary Gaeully

- Clomadicd lemure meviews

= Counsel probatonary faculey at least anaally as requived by the Azrezment

. Dievelop appropeiar reconunendations on promolion wnd tenore

* Mamuaate or reconumend appropriate Geully Tor Distnguished Prolessor Awards
- Dewelop appropriale recommemdalions an applications for grants from the

Loaiversily Reszurch Council or other pranting sourczs, for sabbaticels and Fasoite
[mprovernent Leaves, [or reassigned workload, and on orther applicitions requiring
anadminisirative recommeandation at the departmensal loval

- Fuoster the develepuzen: of cack faculty cember's speciad talents and pootessional
lntoreans

- Eostar good teaclong e tie department

. atirnwiate facully scholurship, reassigning workleads as justilied and as
sconemically [easible

. Encourages faculty to apply for sabbaticals, F1L s, and reassizned time for special
prajecis

- Encouraps Tacaliy to participale inosiste, repienal, and nuional professional
meelings

. Fromate and conduct department colloguia and'or departnent speakers’ prograrms

. breourape taculry w participate in discipline-conneciad service in the commanly

- [actlitate perodic in-service raiming tor faculey and stad to mprove pecformance
anid wr ineyrare new echnologies, systems of prosedurcs

= Dhisgeminate lieratare and other reseurces almed st improving teachmg.
schelarship, or universey service

. Adend professicnal mestings

- Bemain achive as o researcher and punlisher

" Frad literature and attend confercnces and workabops to improve onc's

Pertorntanes a2 fo adimiustranor

Oversee lasces Relatad wo Taculle/Swl Perlomname

- Huld Step-One gricvance hearings and cender a disooeition

- Boeeomumend and jusify tormuaation fo: cange when anpooprian

+ Placs appropriake matetials o lacully or swlTollicid personne] files

. Maintoin departinent “wurking es" ol Tacalry and stalT, assunng Teasonazble

acoess i Auch Nles



- Uonsnt with the dean and varions povsonoe] olivers on departinent persommal
prohiems 88 EODDOPRLLE

= Feview student cvaluations of Teculty weaciuns

. Supervise and evahuate deparmment eletical, techrical, and sradent staii

- Mlanage Contract, Balary, and Other Relaed Lssees

- Cumsider and aet upan requests Ter cxclusion from a particular schedizied
svaluation by chair o Iy sudencs

» At upon requests for vanong s of Lleaves
* Adsange or reparts by feulty oo activides during saboaticals oo Flls
* Flahe recormmendiions on fzoulty spplications {or university poyment of exponses

o puersuir of @ terroanal dearee or other advaneed stadies

- Recommend sppeepriate salary increases for degcee completion

. Meatify faculty of noi-complisnes issnes fsking forfeiture of pay, and cuplement
torisilunes il appropoate

. Act upon requests by Tacully w report for dute afier the stan ol the contracst
period or beluee s camplenon

- Caleulate and monitor faonloy wak-Toad

- 'riardlize and oversee mavel funds in conjunciion with departinental il polizy

" Comply warh the instomtional policy on affirmative acton

= Erdores nssmitional pulicies at the depatiment level, inclinding 1hose on scxoal
hzrassent

. FPromote knewledpe ol and complianee with all applicable federal and s lows,
ineluding those related 1o disabiliucs, safiery, resesrch, and the environmen:

. Promeols Caliegtality

. Fesp faculty and stafl informed of setons of department, college, and undveosiny
cormaliess and aiher relevant zedviiles asd projecls

- Allemp! o promote harmany and redoce conllict among ool and statt’

. Proviee leadership in issues of diversioy

Student Relations

- Paricipete in depammezn, collzge, and inshiricnsl reenudmen: and retention
activities

- Develup asystem ol advizemait of majors and other siud=ns in the departmen

- Advise amad counsel stedons

- Feview senior evaluations of majors

- Patermuns YEL course squivalenis for courses ot otler wieiversities w assisi
[TANEESE sTaCents

L



. Femporad fo reduest? or thquirias Iy Soedent Govsrpmcnt oF sanons stadent
i:ﬂ'f:mi Falions

* Hear, investivale, anc acl cpen stadent cormmlaints or sngpestions rafatad 1 e
de ]':-;."I'[!'l"f'.".":r.

. Arrange furdeporient gesistaece eoolleee advizors goon request

* © Ewainste E|_‘|1'-Ii-:'-'|"c'n" o ardmission o the department’s praduate amagrare aned for
eratduate assistaneshio n the propram

* Diewelop and implement a peocram o strepetbes the teaching of gradnate
Avsislanls

i ""_'itr: lzsters of recommendation for students seeking admivsiom G vrodials schoo

el az emplovment referances

Hudeet Resonrees and Offiee Manugement

- Preqare the aeevsl departiment Budpet

. Drocwment ard propose desiralde clamees o the annual department budzet

- Propase additicnal department badaet lines as norcasary, Including restncied gifls
TR

. Adhrinister the departenent bedeet making treesfers as pecessany and approving
puorehase orders penetated on e naanfmame:

. Solicit sumeestions from the Tacnlty related 1o aopment aned Bieilities

Supervise all department space
mlomitor the distribution of office space az dotermingd by the facels povermanes
rlec e s

. iCondust sn annual inventony of depariment equipment

. Aonly for orrnta from fmmdstions, wovermmert, and other ;Jppr'tpri:llu LTS

. Aszure thar fculoy and staff repnboerse the vaiversity ar the deparment when
SppEOia

* BLaonitor and contain charges o the depariment hodgel

. Seek mupplementa] fonding outaide the depsrtment o the event of shorlores m
specitic budest lines

- “anage departement Sazilies and ':‘“1Ii.|‘-l"r""'-

. Aseurs that deparimert feites and equipmment e properly mantaired,
safeprarded. and in compliance with :..1I1".': stamclamd s

- At apon regquests oy faculty and stalf for kevs

. Mainlain departnent records ie aceandancs with institutional pelicies and the L,
including stdzni records

- Ausaess depatment neads fon space periodizally

- (heermsee deparunenial ielovatinns, cxpansiona, red renovations




Auvxiliary Unit Supervision

- Fecr and scloet personns
- Superviss and evaluates personi)
- Prepare, propose, and adniinistar the budgs

* Sel priorites
. COhversee Dacilitics



Compensation and Benefits
Conlraet Length

1oe contract of chairs will be ior the peniced af Avpgust 15 through August 14 L2 tmombsy

Salary

bor the "chair year” (Angust 15 through: August 143 chairs will receive 1190 ¥ ther ming moent
tacnlty base plus & lat mipend. For 20012002, the stipend 15 2330300, The fdat stipend will be
adjusted cach vear according Lo 1he avesase amnual tnerease i admigsirsaiy = salarics. [n adidion,
Urome-hald of the proviows iolal is less then S0, the ditference hetwesn vne-halt of 1he 1ot
and §30,000 will be addel 1o the salary. Coairs of tarze depuriments based an fulf and part tne
ITE - currencly Englisk, Mark, T eacher Education and the Thana Sehl of Music - will zecsive an
additional stipand ranging from S<S000 20 $2000 10 compenzate for the size of Ue departioent and
the corresponding worklezd 1ie. = S0F[E SEGML = 40 FTE = $3000, = 30 I'TT = 52000,

Administrative Workload
Chairs are expoctad W spend a minimun of 20 hows et weel on administrative duties
Teaching Load

Claairs wiil nermally teach 17 sh bows per acadsnio year pius 2 sh hours during te sumumer.
Chairs imay negetiste @ lghtes feaching load in consuitation Wit Mieir dean. Reasons to: a lighier
load mway includs sive of deparin=m, special prajects such as prepuratian for avcred taton, and
significant commites responsibililics,

whairs will receive extr compensation for tedching more than 3 sh hours duniog the sunuer.
Lhiirs do no receive overlead compensitlan o7 waching mers tan 12 hours durines tha
acadernic yoar

Vaeation

Chalis are =Hgisle o ke Pty -lat days of paid vacalion arnoeilv, A Y varulion davs naol used
in 4 giver vear may be rolled o nexs year s vacatios ume, with a possible sccumulston of 40
davs tanal,

Clurs should S ot the tom, Vacation Fequest Mrofeasionald A dministeat] ve Stafl, peior 1o the

Jabe ol vacaliion,



!

Chairs are commpaesated 100 ary wocsed vacaion dave andhe tme te chains retire ot roo o
[aculty stanis,

Froulty will no be paid v subeiiioes as "Actic
a Mesearch Professorship, Flowever, with the agrecicent of the Provest, Dean, and Chatr, wiien
the Chair has o estended wbeenee, a "Deptrimont Coosdinater” may e selectsd. This
coordinater will be expocied w mabmaim somnal depurimental operations but will oot have e (il
responstmliites or authoniy ol chair, Pavinewr for dus coordinator will ke compures) by assizoed
WH. WH assipned will be contiogent oo a varizty of relevant faciors (o, semeons with Linsted
responsimliies serving for g month mighs et WL whils simeone serving for six wesks daring =
pericd of extensive vespocalilioes might receive A% H )L Funds for these WEH will cormne from
caliege s allocation lor part-vime Ty

e Chads ™ wlile 2 chair = om vacation or <ogaoed in

Chair's Leadership Awards

Fiee swards of 21000 arz avalable fo chalies who have achicoved distinctions in Jdepastimental
lendership, Thas $1000 award witl be added wo sach chair's salary and mainteined s parl of saiary
COTRzEElans as long as the recipienis remain ax chzirs, Chairs may not earn this award in
mmmediately successive vears. Toe sslection of the recipients is as follows, MNominalions will he
provided by dears during the fall somester, They will be reviewsd by g commities consisting of
twa dewns, twe faculor members, od the Aasistant Provos), width fing] deeisios mads by Cie
Frovost, Conunities members are selecied by the Provost. The decision will e mads b
Lreczinbeer L.

Sabbaticals fur Chairperson

Lhe poliey ol the YEU Board ol Truslzes provides for up to theee sabbaticals sach vear [or nine
or twelve months (o1 scadomie chalipersocs. The purpise of these sebbadzals 1s 1o cnablz
chairpersans (o pursue sobstantial scholarly ur professional development activities,

Specifics include:

' The sabbancals tvolve = full assigoment e scholarly or profzssional developinent
aciivitics, A chabperson is eligiile for a subhatical if he or she has not eeceived one either
as & faculty metaber of 2 chelperson withio the past seven years and will have served o
Iast owo years as chaipersan al the start o0 the sabbaical, Lhe sabbatical can o awazded
for & nine or twelve mondi pesiod.

Twelve motth sabbarical leave deciplents will receive 100% ol teir vine month budgeled
faculny salwies for the period of tieir leave, Nine-month szhbatical leave recipionts wil!
alza raveive D00 ol the mine-munth budyeted faculn salanes and will have she option of
teachieg and chairmg Jurng the summer. nswancs and 3 RS prostsions will connnes
during the sabbartcsl period,
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The applcstion procedurs wilt be as teliows. The applicanan will be subomited wothe dean
af the Chanparson’s colleps, The dein will subaan the applicaion st a recomendeticn
ho s conuntice consistimge ol one dean, vne clairperson, and thres full-time facelv, The
connnities will submil recosznsndations o ordar of priority W the Provoest, who will

avernd The sahbalonis

L Applicents we asked 1o provide 2 sidement detailing substione sdpanisiranve
arpangements Tesubiieg froin te sabbacal. The staccnend will not b Lscd o cvalusie the
merits of the proposal amd will e detaclied rom the propesal The altiuats funding of 2

pamicilar proposal way, however, depend wn e swisblny of the sabstilale wranpemeins

4, Upet cempheton gl the snobatical, geelpients are reguirad o sulunis a witen repuTl el Line
resulrs of thetr work o the dean of thedr celieae, The dean will furward the repar. alang
will his a1 ier wrinen review, W dhe provost foe inclusion in the chairperion’s porseane
e, Recipients of sabbaticals must retarn G e wiversity for s minimurn ol Twd yeas T
H-lime service fallowing the Teove (or reimbarse the aoiversity for the full amouat o the
elary prowided doriag the wave )

Heseareh Professorships

Up to 16 sh anoaally will be allocsted, sormaily in blocks of 2 o ¥ sh for rescarcl: professorships.
The parpaoae f thess research professorships is W support chaivpersons in their schalaly
actlvities, reheding bul not lmdtea wthass thal lead dirzelly @ publication

Specifics include:

The research professorships muy be awarded ina variety of hour curebinstions depending
Zal recpueesly,

2. - The anplication procedure will be as follows, The spplication will be submiued b tie
dean ol e chiauperson’s colleps. The dean will submit the application with &
recommendation 1 & colnmilles consisting of ong deen, one chaimerson, and three Tl
service faculty. The committee will subout recommeendstions m onder of priocty o the
prreisl, who witl award the ressach protessorships,

Upan complelion of the research professonhip, chairparsons are raquimed Lo subimit a
writlen reparl of e reaulis of their work w e dean of thelr collage. This is foe luclosion
in the Chairpeesen’s porscmel Se. The dean wall farward the report, along wiih s o her
WIICE Teview, Lo e puoviest

Lai

The Watson Avvard

iz $ b A0 award is provided tor onststandmg chairpersns win as nominated dwng e period
it the Distinguished Prolezsocstus nemicaions ane requested. Tapualiy ome or e chans
oz ly vee zive this award which is presented at the Annual Hooers Uopvacation in e spring.



Ieferconce Materioks and Evenrs

i addition to the frainimg seosoms pravided Tor new clairs, (hote ae GNEIng retreals and
SULEURATS GHL vileus Wopics cach year. Execllent conderences alss exinl ut the aceiual Fehiuary
conference sponsoied by the Canter for - acuby Traduation and Lrevelopment, The followine s a
pariial lisl of relerense musterials availuble for chusincisons,

Mevwsieriers

She Deparimenis Chalre A Newselier for Acodosie Admicisivators, Acher Fullisiing Company.
P Bon 240, Haltoe, 3A 01740, (308 TS 190

Avadamiy Leader: Tle Sendenar for Academic Do arid Lepartmicnl Clers, Mapou
Punhicatons, 2718 Duveen, hMadison, W7,

LSO, anewsletter Tor the department cha, published by Washinoim University, Department of
~docatienal Leadership and Ceunseiing Mivehalagy.

Teoolis

Amvell, Robert, and Gireer, Madzline P, _Acadenic Loeaders qs Sdcingrgrery. Sac Francisoo: foase -
Baszz 1981,

Arrgola, Raoul, Develuplng o Comprelwnsive § cic vl (1 Everfuation Syatem. Bolton, MA: Anker
Fubiishing Compary, loc., 1965,

Buckingham, Marcus, and Cotiman, Cwt. Ry et 407 the Budes, Feowe Wark, ™Y Simon &
Aohoster, 1060,

treneich, Walter 5, and Miskin, Va, D, Leadersiun SENs for Departmens Cluivs. Bolton, WMA-
Anker Publishing Company, Ine., 1995,

Selden, Meter and Assaciales, Sogroving Ladlege Teaeling, Tolten. Az Anker Publishing
Company, Ing.. 1993,

Tucker, Allan. Chading tie deademie Departmiery, Dlueaiion Seriss on Highar Fducation,
Pheeriin, A7 Oryx Press, 1943,

Tieker, Allan; Gunelely, Walter; HE speron Mary Low, and Hechr, Ircne. The Deparnmens Chair
aiv Avidemic Leaddar, Aunerican Coueil on Bducanon, Orvy Prags, 1900,

Macwell, Joln C. The 27 fdiseenahle dhiiidion af a Leader, Mashville, TN Thomes Welson,
Ine., 1009,

Maowcll, Jokn C, Fhe §7 Indiveinabic Laws af deamwark Thonws Nelson, Loe., 2001
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Current University Docimenis (Chain sioss soep on Tt o

Part Thine Servics Handbook Clotenmes Assesanieat Plal
wuii-Ula Asrcements iFaculiy, APAR, | repurunsts and Lolicge ninsion & Cioals

i lasstlizd) SLatemenls
ST ZUun LIRS Groide
Coale of Conduct Ligvelepent of Acadaimic infrasuacivre
Travel Poliow Thooklet Ciraduate Pobiey Handbaak
Acadernic Scnare Thy-Laws University Guidebook



VS Academic Department Chairs Evalmation Form

sl

Departmsnt: - —
Colleger ———— .

Dvalugiiog Thean:_ . — -

Pvziugrion Peglud: _ _ Rehan b Mroves 3 O Ree bt i o

Chairs ars expected 1o sablish gonls a ehicctives alung with projssted activities desipned
dzziatan the snccesshil manapenicon of e cepaTien! within the aiission o e colleps qud
Wniversicy.

All asalerzic e Artenienl chairs old CECLain einonathilitics in DoDdnan, L hese ros WAL Lass Ar:
P -
adidr=z=ed i the "T-T'n‘.]-'JL‘-uu:q far the Diena wnient Chs” aned 2o telerenced in svalaaine aileerive
¥ i
perlommanse,

I_.“-ir.-rEiun At General Administraiive 14 expronsilialities J

1. Deparminen: Governance: Estahlisles chjectives and aelvities relaed o the mission andd
i
auals of the depacunent i supnor of college and universiy strittzgle plams,

Fealusior's CommeontsR COOINenG gtons:

w2

Planrine & Crganizioe Dannnsitsies EDUITY 1o Joaically and aucccasiylly plan, woheduls

Hnd aranage duties; delegutessssion work 1 achers; marslull peapledsmete: 20 1o

sesomnlish goals; mssuce anoropiuls stalling ol the departinent; and vse ne el ety

Pvalustior's Comments Rennmiendatioous:

[mas



8 . : i i 5
4
- |
- |

Problem solvingz/Lrecision Makine. Doconsinees amlisy o snooinats, analvze and deline

prishlems;, uncerstans e ovesall tnpadt of decisions, anc iterooet inforniaton slfecivel

Evainanor s Coasnts e oo s aiisns:

4. Communtgation/H bl Lreinoustiates e ahilily (o Sestee and shars

e peetanons of e urtversiny with faculey and @aflim a pogmve menner. Corpnunicanes
effectively the nzeds ol the department {personnc], space, Tnanees) to the dean, while
developing callegiviity/ceapereian among Doty and adnualsuadon.

realuator s Cornments R ecammismaiznans:

i

I'ersonnel Relationgting: Demonsiraies the abiliny to recognize and reward faculty in
uccirilanes with ther constbuiions 1o e depoaaent boaprovednaintaln e deoatnent’s
imege and reputation tond oo and el camnpuez; and establizh ot et sen mzmbers of e
faculy and the adininisoation.

Evaiuator s Copuvesis/rcomnend slons:

vl



. Frafessiomal Development of e g tipenn: Demonstraies the zhiliny 1o guideicad acadenic
arsd curniulum devewopraent; stivalate or rejuvenale Ssoulty vitalinventhosiaam: oster the

developanent ol esch Baenbly viember's special tlenls or inlsresis;, and spconzaps
ressurclichilamshin cotiviv an the dzpratonent while meiutainicg s personal comminnse

[0 proiossionad Frowils.

Evaiustor's Conunenty R coonmmendaions

K Enzallmient Pecfirmanes: Demorsirates the alabirs 1o lead 2nd puide the deparmmen in
tgeted enraiiment goals throngh the develepuoen: of consistent recruian=n? stramcgics

wiille mznumimg s oo epon stadent reteaticn and graduation sates.

2

Fvalugior’s Conuments Ree s endatios:

Diwersity Goals: Demonsitaies te abllinye o address departmenis! diversine poals through
the promotion of currcolar developrnent as well a3 recritzacnt of & moecs Givarss fooulty

I."?.-

and stodent population.

Fvalusior's Comements/ Reso amendalinns:

EEEEEEHEEEHEEEEE.:::‘




EEEREEESREESEEESREEFIFF O,

| Sectinn L Performance Developiiven Flan

Thia spave is proviacd for the chai and dean oty detloe suengths sl wees of durther

g npanent.

1. Adimindstrative sirengtha

Actions projected bo Camiaize onostreng tha:

Avtions dean will e suppat chair in sctions identzfi sl ghowve:

I, Adminisrestive ureas of further development.

Actions projested woassist developoiean

Activis dean will tabe o support lurder Jevelopuent ;
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| Levtien O Commenis

Fueluator's comments and recounaendations regarding chairs progress wed achieverment relatzd
b poals and objectives serm Secrons A and T

Lrean's Signatare; _ o Date B

Lohians 'y o

Chaie’s Signators _ _ s



