
Academic Deans Council 

'lco-.:i 

t. 12, 1971-----. 

Vice-President E. Edgar, Ileans R. Miller, N.?araska, 
C. Aurand. R. YOlw.ak, llr. W. Hammack (acting for 
n. Robinson),K. Keill, and ~. J. Chari~non . 

~J\hsent: Dean J. Scriven 	
... 

Guest: 	 Dr. Randolph Poster, Institutional Research 

The meeting was called to order at 1305. The minutes of the 
~revious meetinp were approved as clarified. The clarification he
ing that the meeting referred to in paragraph 4 was held in Pitts
hurgh, Pa. 

1. Dean Paraska called attention to the fact that the minutes 
of June 8 never heen approved, They were reviewed. Dean Aurand 
moved,seconded by Dean Chari?non, that the minutes be approved as 
wyitten. The motion passed. 

2. Vice-President fdgar noted that reafter transcripts will 
carry a statement of the Statute of Limitations whenever such action 
is indicat on the transcript. 

3. Vice-President Edgar designated the Committee on "Free IJniver
sity" classes as Dean Rohinson, Chairman, Deans Krill, Yozwiak and 
Dr. Bertelsen as memhers. 

4. Vice-President Edgar called to the Council's attention the 
interim ~olicy concerning grade changes. 

S. Dean Paraska reported that the Committee studying this 
~olicy was presently attempting to devise a means to separate admin
istrative penalties from academic grades. 

6. 	 The subject of summer school 1972, by Dr. Foster. 

a. 	 ~'iss Pfau!s letter presenting summer school scheduling 
problems were discussed. 

b. 	 hean Aurand opIned that the present arran~ement actually 
provided the greatest flexibility. 

c. 	 Dr. Fos ter presented s ta tis tics on Summer 1971 \vhich 
shows 86% of the offerings were ~iven the first 5 1/2 weeks. 

Ii . Comparison of night to day classes were not availal~le . 
e. 	 Vice-President Edgar pointed out that changes to 4 to 5 

hour classes from 3 hour classes caused the 9 hour limit 
Vel' 5 1/2 ,,,ee k ses s ion to be cumhersome . 

.t:'\.. L • 	 nean ~iller prnnosed a revision of summer pay formula for 
Instructors. lIis proposal was in general: 

Pav:: ~,~~~::_ q;_l~.:~~r.: ~o~.~~, t~~?~-t x qua rterly salary 



711 	 :z.. ) ;~jr. Foster s'l~gcsted th&t the change; of registration pro
(),(;~~ ..t"-:'liC "-',~ ~~ '" needed revision so tha~ angcs could not be made as\;" 

i~jis=~iminnt~ly as n~w arc. 
J' ;ICilYl T"'arasl~a gestccl that a co;)}, of <! change should be 

s,~~~·~ tc 'L::u~ dC'P(:-tTtn1ent hC2.. a o:f the studc~nt' s departm<:;rlt. It 
s, . .:Jdld be 'Placcd in 'cno st-:Jdent I sCile; in order that the stuucn-::" s 

visor would be ahle to review th~ effect of the changes, author
ized or 0 erwi5c, ~~ t student .ing advisement periods. 

8. 	~, Dr. Foster uoint8rl out that SU~Der 1971 indicated an increase 
",. '" 	 I 

i~ gra to and crease in undergraduate students the net 
loss of 4% in student credit hours. In 1972 fo~ecasts 

~ 

~~ ,,6 sn~TlC % loss. 	 ~ 

Dean Yozwi suggested that ratn8T than limit the offer s 
llniversi wide some leeway should he permitted to accomnodate 
changing requirements in educational nrograms and in newly 
estahl~shod courses. 

Dean ~iller proposed that summer offerings and section numbers 
Id be based on each schoo potential August graduates. It 

s Id he treated as a YO lar cuartar. 
'd) Vice- sident Edear asked . Deans to reviell! the summe'!" 
school policy poin~ by po The reactions to be analyzed 
3 later meeting. 

9. 	 Dr. l~dEar called attention to his memo of July 20 concerning 

c 5 act ion tear: to part icipatc 1:';:;' t ional pro j Gct. He 

5ug5(CS ted that each scnool :reviefl i ts o~m mi S5 ion. 


]0. 	"icc-President gar requested eRch Dean to set forth a plan of 
a study for overall (In ersity objective and each school objective 
as wel1 as to formulate a change for the "Campus Action" team. 

11. 	The neeting a~journed at 1520 to reconvene at 1300, October 19, 1971. 

\" 


