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M~mbers ~re~ent : V.P. Edgar, Deans R. Mill er, N. Paraska, B. Yozwiak, D. Robinson, 
M. J . Charignon, J. Scriven, C. Au rand. 

I - Minutes of October 19 , 1971 meeti ng were approved without change . .. 

1- Dr . Eshleman presented t he revised opera t i on po li cies fo r the t1edia Cen ter . Dr. 

Esh1·~r.1Gn explained the changes betvleen t he previous proposal and the revised 
aoliey . Discussion was ht l d "regard ing t he mai nt enance of equioment . Dr. Ed gar 
s tated ~hat t he present pol icy does not exclude the repair of non - i nventory items, 
t il :! commi "(~l:ee felt that the poli cy s tatement regarding t he maintenance of Audio ­
Visual eqU i pment shou ld be changed to read as follows : 

The r1edia Center wi ll clean, repair, and main ta in all Rudio -v isual equi nmen t 
that is on the t1ed ia Cen 'certs inventory li st or specialized equipment pur­
c~asea in consulta t i on with t he Media Center . 

Und .=r Equipment Budgeti ng and Purchase, the Council r ecommended t he following \·/ord ing:

Ail audio visual equipment for non=speeialized instruct i onal purposeswill be ordered 

thrOJgh the ~1eci a C:: n:;er ~nd 'purchased by' the Purchasi ng Department . All f unds 

for the purchase of standard type, portabl e , audio vi sual equipment for non­

specia ~ ized use, therefore t will be budge t ed to the Media Center, the director 

of w1ich will consul t wi t h academic deans and through them , departments , to 

ascertain needs for i ncorporati on of the Media Center' s annual budget request. 

The quest i on wa s called for to adopt t he rev i sed po li cy; passed unanimously. 


III -Report of the Credit by Examina t ion sub-committee . 

fl. d~ scuss ion of valida t ion of credits earned by examination wa s discussed by the 
academic deans. Dean Scri ven repo r ted that Akron, Toledo, and Youngstown are the 
only schools charging f ees wh i ch approximate t he regular tuiti on charge. He al so 
stated tha t all school s in the St ate system do charge a sma ll examinat ion fee . It 
~'las moved by Robir.son~ seconded by Yozv~ iak ) to t able action i n thi s area un til a 
more complete report was r ecei ved from the su rvey conducted by Dean Scri vents Office. 
Scriven and Aurand will draft a preface to t he proposed credit by examina tion po l icy 

V -Transient Permit Appl ication Report.. stat ement . 

Dean Scriven repo r t ed tha t a copy of the Transient Permit Application f orm vias 
distribu ted t o al l members of t he commi ttee. Questions were raised r ega rding 
aoproval on this campus for courses t aken away from YSU . It was pointed out 
tha t student s are not requ i r ed to complete thi s form) however, if they do not 
the University i s not required to accept the credit . The form,as submitted by 
Dea n Scriven, was i nformally approved. A discussion of stude~loads was held. 
It was agreed t hat Unive rsity policies are clear rega rd ing the l oads students 
may carry in one qua r t er. Theref ore, if a student earns a f ull load 
does academi c work at anot her instituti on in excess of that l oad, he 

he re and 
ca n be 

prohibited from t ransferri ng those extra credi t s to YSU. 

v - Promotions. 

Dr . Eaga r suggested t ha t t he dea ns examine the promotion po licies in use in 

" 




he~r schools and that these policies take into consideration the need to re­
port to thc individual faculty that they are being considered for promotion as 
well as give to faculty members some report of the promotions committee's re­
ccml\.endations . Dr . YOZWl ak exp1 ai ned the confl i cti n9 methods of handl i nq pro­
notions in the Arts and Sciences School . The deans were requested to check 
the ~acLlty Handbook to be sure that their schools conform ~ith the handbook. 
This sub~ ect will be discussed in greater detail at a future meeti ng of the 
Acade:-:11 c Deans Caullci 1. 

VI - Faculty Evalua "cion . 

Dr. Edgar reoorted that the academic deans should consider a more formalized pro­
cess for evaluating faculty work. A f aculty evaluation f orm used by the School 
of Engiraering was distributed to the members for their use in considering thi s 
'ffiDortant subject. 

VIl-Dl~. EJgar reported that the Unive~sity of Pi ttsburgh Cathedral of Learning is 
sponsuring a Norkshop on f aculty productiv ity on November 11. He stated that 
~egistration forms are available in hi s office and the deans should contact him 
by rner,o if they desire to attend. 

VI ~1-Su , ~ " , r" ~'· School Pol i cy. 

Dr, edgar requested each school to devel op a policy statement for rotation of 
faculty for summer teaching. He expressed concern over the ri sing cost of the 
SUlllner ;Jrogram and stated that he would di stribute more comple te information to 
the academi c deans in the near future . 

IX -The academi c deans \.;ere reminded that long range planning procedure proposals 
shOL:ld be formalized and submitted to the vice presidert t in t he near future. 

x - Dr. Edgar requested tha t the academic deans inform thei r faculty of the management 
a~jd control of physical f acilities policy dated Dec . 29, 1970 . 

The meeting was adjourned at 1500 "to reconvene at 1300 No vember 2, 1971. 
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