
ACADEMIC DEANS COUNCIL 
Minutes of Meeting, November 23, 1971 

, res~nt: 	 Dr. Edga r, Deans Charignon . Kri1 I. Miller. Paraska. Robinson , Scr,ven, 
Yozwiak. Gues ts; Dr. Sample (represent ing Dean Au r and) and Mr. Aubrey . 

~'i~ nutes of November 16 were approved. 

2. 	 I~em n3 of November 16 minutes (credi t by examination) referred to Academic 
Affairs Commht ee . -­

3. 	 Di sCdssi on of Unempl oyment Compensa t i on 1ed by I~r . Aubrey centered around 
Lim':-ced Service Faculty and Limited Service St aff concerning the type of 
contract or appli cation t hat could be off ered. Dea n Krill suggested a plan 
to negotiate a contract of employment for Limi ted Servi ce personnel, wi th 
e~phasis of prot ect i~g the Full Service personnel , and Mr. Aubrey will 
develop Cl draft of an Appli ca t ion for Li mited Service employment . 

;L 	 Th~ra \'/aS a di scussion of s ick leav~ to care for illness in t he family of 
rated oersonnel . 

5. 	 ilr. Aubrey explained abou t our coverage under t he Workmen's Compensa t ion Ac 
~or al: industrial acci dents while on the job. 

E_ 	 Jean Yozwiak su ggested that formal procedures should be established fo r 
record keeping of s i ck leave for individual fa cul ty members and that conti n­
gency f und s should be ava ilable f or hiring si ck l eave r eplacements . 

7 . 	 Dean Sc riven asked about pass-f ail cour ses. Di scussion followed. Report 
wil I be forthcoming from the Ad Hoc Committee headed by Dr. Siman 

8. 	 Dean Paraska led a di scussi on of l ate examinations for l egiti ma te reasons . 
Arrangements should be made by t he student t hrough the dean of the sc hool in 
Wh ich the student is enrolled. The notes to t he fin al examina t ion schedule 
(as printed in t he Jambar dated November 23 ) wi l l be re-worded by Dean Scriven . 

9 . 	 Spring Schedule due Friday. December 3 . 

10 . 	 Summer Budget will be du e Wednesday, December 15, and will include individual 
course offerings, teac hi ng person nel, and costs of teaching person nel predi­
cated on the new 1971-72 rates i n the budget . 

11 . Dr. Edgar dis cussed the gu i del i nes for the Summer Budget cent ering around the 
following: 

a . 	 Averaging of clas s s izes - - see I t em #12. 
D. 	 Cha irma n' s l oad - - six hours rema ins the same -- see It em #1 3. 
c. 	 FormUl a f or base - - remains the same. 

Dean 	 Paraska asked f or a r e-statement of our summer sc hool purpose. 
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12. 	 Dr. Edgar asked for a statement from each academic dean concerning averaging 
class sizes (what s ize?) in an individual I S summer teaching assignment to 
justify runn i ng a small class during the summer a ·~ the dean 's discretion 
showing that this t echnique would not increase the cost of instruction. 

13 . Oir . tdga r asked for a study of each chairman's responsibilities and teaching 
loads for the pas t year be presented by each of the academi c deans to determine 
\vhether the six-hour t eaching load in t he summer i s reasonable or unreasonable . .. 

14 . 	 Meet ing was adjourned at 3:30. 
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