
ACADEMIC DEANS COUNCIL 
Minutes of the rvleet i ng J une 5, 1973 

Members Present: K. Krl I I , N. Paraska, C. Va nama n, B. Yozwlak, J. Cha r ignon, 
J. Scr iven , R. MI I le r, C. Aurand . 

Guests Present: W. Countryman, R. Tu f ts, P. Bl e idt, W. Prince. 

It was moved by Dean Scriven, seco nded by Dea n Va naman , t ha t t he min utes 
of the May I, 1973 meeti ng be approved . 

Dean Scriven moved the approv al of the Summer Orient a ti on/Reg ist ratio n 
Dates. Seconded by Dean Yozwl ak. Dur ing a d isc uss ion per iod t he sc hoo ls 
of the university were a ssi gned specific dates for student orient at ion/ 
registration. The Scri ven proposal was ca rr ied unanimo usl y. 

I I 	 Collective Bargaining Agreemen t . Vice Pres iden t Edga r i nformed the 
Deans that Dr. Swan has bee n appoin ted contr ac t adm in istrator for the 
new OEA contract fo r the per iod unti I Ju ly I, 1973. He s ta t ed t ha t 
t he contract wi II be printed and distrib uted to al l f acu lty and 
suggested tha t the dean s acquaint themse lves with the contents of this 
new document. 

II I 	 Discuss Ion of Proposed f)o I icy on Art i c u Iat i on Between Pub I ic Two-Year 
Camp~ses and Publ ic Univers i t ies. Dr . Edgar ca l led at tenti on to two 
changes In t he May 29 dt~f t of this proposed po l Ic y tha t wi I I be 
submitted t o the Board of Regents at the June meeting . A copy of t h is 

. 	 document wi ll be d lstr il lu t ed t o the academic deans. Dean Paras ka 
raised the question of vJh ether the art iculation sta tement is advisory 
or mandat ory. He fu rther suggested that we imp leme nt the pol ic y 
Immediately. No forma l ac tion was taken on this matt e r. 

IV 	 Discussion of Lim ited-Ser v ice Budget . Vice Pres ident Edgar d is t ributed 
materials deali ng wit h l im ited- serv ice facult y project ion for t he 
1973-74 academ ic year. He requested that If any f urt her r ecommendat ions 
for increa ses are to be mad e , that t hey be submi tted to him in t he 
very near f ut ure. Dr. Edga r a lso sa id that the Payrol I bud get wi I I 
be dist ri buted t o t he dea ns in the near fut ure and t hat the deans 
should ver ify and rev iew t he infor mat ion on t his doc ument. Hear ings 
wi I I be held in t he nea r futur e; these hearings wi l I f ocus on the 
budget problems rather t han on every budget Item. Pr esumab ly i f a 
school had no budget problems for t he 73-74 year, that schoo l wi I I not 
be scheduled fo r a heari ng. 

V 	 Vice Presiden t Edgar cal led a ttention to t he need to deve lop some 
system of Increments for admini strati ve du t ies on t he campu s rather 
than the current system of convers ion from teach ing to admi nistrat ion 
on the bas is of the I 1/(Jth-9/1 Ith ratio. There was cons iderab le 
discussion of the MiamI Un iversity syst em of administrative monetary 
reco~n l t l on. No act ion was t~kon. 

C. H. 	 Aurand 
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