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Present: 	 Vice President Edgar presiding. Attendees: Loch, McBriarty, McGraw, 
Moore, Paraska , Scriven, Sutton, Yoz\'t'iak, and 11iller. 

Absen t: 	 Ran d 
" j 

Guest: 	 Goodwi n (Computer Center) 

1. 	 Minutes of the October 24, 1978 , meeting were app rov ed as distributed with the 
following amendments moved by Paraska and seconded by Mi ller. 

Item #6, Paragraph 1, Line 3, should nO':1 read: 

i n each department and/or school/col lege to speak to 
students concerning pe rmit 

Item 06, Paragraph 3, Line 3, should now read: 

should contact the department cha ir pe rson an d/or 
school/co llege representative to determi ne what 

2. 	 Edgar dis tributed the "Policy on Lon g-Range Computer Pla ns and Priorities for 
Computer Center Progl-aming Services." T\'IO groups dI e establ is hed : Group 1

(. 1 th ese p rojects vlhich you >"ish to be completed by June 30,1980; and, Grou p II 
all other projects whic h you endorse but which can, if ne cessary , be accom
plished somet ime during the fou r-year pe riod July 1,1980, to June 10,1984. 

a . 	 Discussion fol lowed concerning ma ny aspects of the operations of the 
Computer Center with John Goodwin of the Co mpu ter Center. 

b. 	 The de ans ,:)e re quite concerned over the lack of Computer Assisted In
struction (CAl) available to their students. 

1) 	 It was suggested the possibi I ity of pu rc hasi ng mi ni-comp uters 
and terminals for this pu rpose for each of the sc hoo ls or col
leges. 

2) 	 A question was raised as to whether or not t he fi xed ass e t al 
location of 5500,000 could be used for th is ~urpo s c7 

c. 	 Use co ve r sheet for Dean's priorities of all prograr.ls submitted. 
1." 

1) Group 	 #1 p roposals need enti re fo rm fi I led out. 

2) Group 	 ,n proposals need only A, S, and C of page #1 filled out. 

3) Get for ms (prenumberedl from Computer Center. 
'\. 

.,(::)	 4) SUb:71it long-range p roposal to Dr. Edgar by January 2, 1979i.\;';.': ,
' " 
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~ 3. 	 Dr. Ed ga r comme nted on the inabi I It y of the Media Center at present to provide 
services to the Un iversity due to th e loss of t he Director and three key staff 
personnel. Eve n t ho ugh efforts are being made to hi re a ne '>'! Di rector, he does 
not think one wil I be on board unti 1 July 1, 1979. They a re also sear ch ing for 
replace men ts for the staff personnel. 

With th e co~pletion of new buildings and installation of a l l types of li s tening 
labs, pub l ic address systems, Inovie projectors, and o the r mechanica l devices, 
th e need for sophisticated services from the Media Center has increa sed sharply 
over the past few years. In addition to these new an d technical dev ice s, regu
lar mainte nance and repair services are sti I I requi re d for the old e r mec hanical 
eq u i pment and devices on campus. Therefore, most of the services for overhead 
projectors and other items in need of repair has suffered and wi I I probably 
cease entirely. The dean s urged that no gap in mai nte nance ser v ices develop 
and suggested contracting for outside services or outside part-time help to fill 
the gap. 

Dr. Edgar would I ike t o ge t from each of th e schools an inv e ntory of items of 
moveabl e au d io visual equipmen t in each of the de part me nts that is not on pe rma
nent loan from the Media Center. He wil I send out a for m shortly to identify 
~hp~p itpm ~ nf inventory. 

4. 	 ~r. Edgar reviewed and interpreted some statistical information on summer school 
for the period 1971 to 1978 which he had sent to all the deans. The central ad
ministration is concerned over the rising costs of summer school over the last 
eight summers. He asked the deans for input to help develop guidel ines for the 
1979 summer school quarter perhaps on a priority system. The following questions 
were raised in the discussion: 

a. What is 	 the income generated by summer school? 

b. 	 Can cost statistics be developed for each school/col lege tying in to 
the summary sheet that Dr. Edgar had revie0ed? 

c. 	 What is our administrative overhead cost for the summer? Could some 
of the 12-month positions be placed on a 9-month or a 10-month basis? 

d. 	 Is the 15 minimum class limit a reality in all courses or should it 
vary according to the state subsidy levels of payment? 

e. 	 Can monies not only be shifted between departments but also between 
schools and colleges, especially when our primary purpose should be 
that summer school is to serve students, not faculty? 

5. 	 Dr. Edgar mentioned that an Ad Hoc Committee has been appointed to prepare a 
Title I proposal on the Non-Traditional Student. 

6. 	 Dr. Edgar suggested reading an article in the Chronicle this past week on "Reten
tion of Students" vis-a-vis "Intrusive Counseling.: ' 

7. 	 Meeting adjourned at 15:30. 

Minutes by Miller 


