
ACADEl'rTIC DEANS ' COUNCJL 
JUNE 16, 1981 

MINUTES 

Present : 	 Yozwiak, McGrm,., Ruggles, Hand, rlJcBriart y , Scriven, Parasv.a, 
Sutton , Gillis and Dodge (late). 

Minutes: 	 The minutes of the May 19 , 1981 meeting Here approved . 

Ljmited- Service Faculty: A list of lllnited- ser vice faculty for the 
Spring 1981 quart er via s dist:r'ibuted . 

\. 	 Sumner School: Swmler school is on, be sure to get any revised contract 
tnfoY'r.1ation to Dr . Gillis soon. 

Released Loads : Dr. Gillis would like all the forms submit ted, with any 
new additions justtfied. There is some concern with the effect of released 
time on overload . The question was asked whether it VIould be better to 
pay an Administrative Increment . Further discussions will be held . 

Student Travel : Recent correspondence about paying for student travel 
concerns Student Government primarily. 

Draft of Goals ~idObjectives: The list of 1981-82 Goals ffild Objecti ves 
distribut ed by Dr. Gillis has been approved by the President . Deans are 
to develop School/College Goals and Obj ectives and for llJard to Dr. Gillis 
before July 1. \-nlen approved, they vall be distributed t o departments. 

l.ong- Range Planning : The report submitted by the Yoz"dak comnit tee has 
been refe;r~red to the new Senate Long- Range Planning CoITr.J.it tee, so Dr . 
Gillis vrill paraphr a se or digest for the Trustee~, ' August meeting; . 

Sumner v!orkshops: The brochure containj_ng a list of summer workshops \,las
/ discussed. Each employee is entitled to one free Continuing Education 

course or 'workshop each year . A special one can be set up for Deans 
and/or Department Chairpersons. 

Substi tution Payments : A total of $12 ,363 \'laS paid for substitutions duri ng 
academic 1980-81. Since the policy has been differently interpreted in t he 
past, Dr. Gillis is going to try to develop a new, consistent policy. 
Deans expressed desire to pay on the basis of 1/IH. 

Chai.rpersons ' Evaluation: Sutton r eported t hat the Ad Hoc Committee is 
still functioning. The belief is that we need a three phase development: 
Instrument, System and Implementation. There is still much skeptiCism 
in the Corrrnittee that a single instrument will satisfy the needs of the 
divergent roles on campus and that ther e "Jill be any r eal value to a 
system, however good, because of t he perceived doubtful value of service 
as DC i n deterrnin ing av!ards. 

Progr'aJTI Evaluation : The document for evaluation of ,graduate programs \'!as 
to have been sent to Deans for evaluation as an instr ument for under~aduate 
progrwns. If there are other in-place i nstr uments, i. e. accreditation; it 
rni&~t serve . Deans to r espond soon. Copy i s attacl1ed to t hese mi nutes. 
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Departmental Fact Sheets: A special fund has been allocated by the 
Trustees for "Marketing YSU I1 

• A "Fact Sheet" f or each curriculum is 
t o be prepared for- inclusion in a book for High School use . Deans 
asked to coordinate department efforts . 

Career Sl1OW: Deans were generally lment husiastic about this i dea , 
with the Diamond Jubilee Open House a possibility for 1982--83 . 

Faculty Development: Cobett has terminated . Contract calls for an 
appointment. Wi th the possibility of a nel'! contract, the Deans 
recomnended a 101'1 profile . 

\ Professor Ives : The project for editing the Bulletin has been discussed 
wit h Professor Ives. 

Library : Sutton annowlced the policy which ccliled for no more t han 
50%Ofallocation be spent for per'i odtcals . However , the William P.ayen 
School of Engiener ing spends about 110%. He was advised to speak with 
Dr . Gcnaway . 

Senate Executive Commit tee : Dr . Gillis will conduct an election soon , 
of the aclJni.rrLstrative reprcsentative to this Committee . 

I nformation Flow : RugGles asked that we discuss at greater length the 
way information should flow with respect to Administr ation/ Deans/Departments . 

Budget : Yozwiak asked about the 1981-82 budget . Dr . Gillis said "le are 
still vJorking with t he paper-s discussed ·with Budget Committee . Final 
budget deadline still uncertain . 

Adj ournrnent . 


