
Academic Deans' Council 
September 22 , 1981 

2:30 p.m.- 5:00 p.m . 
C.A.S.T. Conference Room 

Attend i ng : 	 Dodge , Dou glas (for Rugg l es), Gi l l is, Hotchk i £s, Loch, 
McBr iar i t y, McGraw, Paraska, Scr i ven , Sutton , and Yozwiak 

" 
 1. Minutes of Augu st 17, 1981 \>Jer e approved , 


Announcement s fr om Dr . Gil lis: 

2. 	 Winter 1982 sc hedule for c lasses du e September 23 . 

3. 	 Dr. Gil l is is still inte r v i ewi ng for a Coord ina t or o f Facu lty Developmen t. 

4. 	 Dr. Gi ll is alerted the deans to be looki ng ahead f or New Compu te r 
Serv ices r equests. The dead l ine is June I, 1982. 

De an Scr i ven sta ted that he had sugg es ted that t he deans would need hard 
copy pr i nters in the i r depa nments as soon as he had c omp l ete s tudent 
records on the computer. An al te r na t ive would be comp l e te up-to- dat e 
student records on microfiche and a mi c ro f iche reader. 

'\ 

5. 	 Governor 's Appropriat ion Bill extra c t wa s at tac hed to the age nda. 
Some discussion ensued. 

6. 	 Dr. Gill is requested that the depa r tmen ts prepare acc urate lists of 
current f u l I - se r vi ce faculty s how i ng the ir ran k and ma i l i ng address 
and i ndi cat e if an ind iv idual is on a tempor ary ap pointmen t. 

7. 	 Dr. Gil l is req uested that he be suppli ed cr eden tials of prospecti ve 
cand idate s we ll in advance of the ir i nt ervi ews. He does wi s h to 
in t e r-v i ew a l l i nd i v iduals who wi ll be recommended for appoin tment. 
He r ern in ded the dea ns that the a ppoi ntment of ind ivi dua ls IrJho r ece ived 
all thei r degree s fr om You ngsto\-J/l State t en ds to foster i nbr eed i ng and 
wi l l be likely re j ected. 

8. 	 The ca lendar of Dea ns' Me~tings and Deans' an d Cha irperson s' Meet ings 
has been distri buted. 

9. 	 Dr. Al derma n ha s sent out a l e rts abou t t he dead l i ne s f o r f acu l ty 
eva l uat i ons i ncludi ng t ho se case s in wh ich t he ev a lua ti on is the 
fi r st s t ep in the promo tion process. Dr . Gi ll is men t ion ed that he 
has informa tion regard ing nom ina tions fo r ACE f e l l owsh ip. 

10 . Dr . Gillis as ke d if all f ac ul ty a ss i gnment s o f non - teac h ing dutie s have 
b,~e n s ul:xn i tt ed . 

ap proved Octobe r 20, 1981 



'\ 


c 2 

c~d~mic Degns' Meeting 

S~pt~~ber 22, 1981 


I I. Dr . Gillis informed the deans that he \.,.ould supp l y a list of li mited­

serv ice facu l t y teac.h i ng dur i ng the fall quarter as soon as al l 

contracts have been submitted . Discussion about the ne\.,. limited .. 

service policy touched on the need for enlarg ing our pool of f aculty 

that can be utilized fo r limited -servTce teachIng and the procedure 

t o be followed to obtain pres idental waiver o f the pol i cy . The 

Board of Trustees ' po l icy esta bli she s l imits in terms of credi t hours, 

and the intent an d i nterpretation was quest ioned. 


Ol d Business 

12 . 	 Dean Sut ton adv ised that the resul ts of t he c omm i ttee study i ng 

cha i rman ' s eva lua t i on ha s been di stributed t o the comm i t t ee member s 

and should soon be ava i table for review by the deans and chail-men . 

In the mean t ime the start o f the c ha i rman eval ua t ion proces s wi ll be 

held up. 


13 . Dr . Gill is r em i nded t he dea ns of the inc lus i on in the App ropr iat ion 
Bi l l of the parag r aph mandati ng tha t prog ram eva lua t i on be ini t iated 
unde r the monito r in g of the Board of Regents. Ther e wi ll be a 
procedur e for i n i t iat i ng this proces s at Young s town S ta t e. 

14 . 	 Dr. Gillis dis t ribut ed the ten ta t ive schedul e of months f or the YS U 
Diamond Ju b ilee. 

" 

Nel... Busines s 

15. 	 The study of the Emeritus policy was reviewed. Dr, Gi ll i s i nv it ed 
suggestions for chan ges to the YSU cur ren t policy. 

16 . Dr. Gil l is ref e rred to a previous discussion of c han neli ng comm un i ­
ca tion t hrough the dea n's off i ce to t he cha irmen and r emi nded Dr . Sc riven 
tha t the Registrar's Off ice wa s ig nor ing th is pol icy. 

17. 	 Dr. Gi l l is r efer r ed to the memorandum f rom Dr . Loc h about the weekend 
un iver sity . Afte r S Q~e discu s sion , conc en s us f avored conti nu i ng hi s 
investi gat ion . 

18 . Dean Sc r iven indica t ed t hat this year the number of people who 
regis tered a nd did not pay was consi derab ly h ighe r than in pr ev ious years . 

19 . 	 Dr. Gi ll is po inted out that Deve l opmenta l Ed ucat ion is nOW und e r the 
Academ ic Vi c e Pr esident. 


