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~c~dcmlc Deans ' Lounci l 
November 9. 1982 

Present : 	 Provost Gillis, Deans Dodge, Hotchkiss, McGrffiy , Richley, Ruggles. 

Scriven, Sutton, Yozwiak, Assis t ant Dean West, Dr. Loch , and 

Associate Vice President McBriar t y 


I. 	 The minutes of the October 19 meeting were app r oved as dis tributed. 

II . Announceme nts 

A. 	 Any corrections for the final report on limite d-serv i ce usa ge 
sh ould be given to Provost Gillis posthaste. 

B. 	 The dead line for l imi t ed-s er vice con trac ts fo r Wi nter , 1983, is 
Decemb e r 1 . Cons i deration i s being given t o th e possib i lity of 
modes t l y r ais i ng the limi t ed - ser v ice pay s cale for 1983-84 . 

C. 	 To expend monies from a transfer a ccount , it is necessary to move 
funds from the t r ansfer account t o an expenditure a cc oun t, then 
expend the f unds as usual. 

D. 	 At i ts Novemb er 12 meeting, the Board of Trustees will a c t upon a 
resolution th a t ~yould permi t th e confer r i ng of degrees at the end of 
any quarter upon au tho r i za tion of the chairman or vic e-chairman of 
the Trustees. A s e l e cted da t e a t the end of th e fall quar ter would 
appear on the trans cr ipt as t he da te t l1e deg r ee "la s conf er r ed. 

E. 	 The Trus tees wil l also act upon a propos e d agreemenc \,·i t h NEOUCOM 
which 'I,rould al1ml1 t he subcontr "::: tin~ of instructional, r esearch, and 
oth er activir: ies . A question :,-a5 raised conccr nim; proced ures '\ ,~hereby 

a YSD studen t could r egister, a;ter the deadline for add i ng, for a 
Human Values in ~1edicine shor t cou-rse offered b,' NEOUCON; Dean Scr i ven 
iol i 11 issue a memo ()utlining 11m.; such regis tra tj on can be a ccomplished. 

F. 	 Deans have rece i ved names of the app l ic ants for nromoti on in their 
schools and \yill s erve as chairmen of the ir s chools ' CPC' s . 
Dr. Alde rman will b e r equested t o mee t wi th the deans concer ning 
promotion pT<.lc edur es. 

G. 	 Hinter q llarter of t he Diamond JIJbllee ye ar \'Ji ll spotligh t NEOUCON 
(January) . C..... ST a nd Black His;:ory (Febr ua r y) , and Engineering 
Harch) . 

H. 	 The l1niv~T~:i L~. has t vo Anderc;on- Jacob s print ers \...hicn are available 
for use by tiwse \·,110 ne:.ed hit'h - quality prin tin,;; they aTe especiall) 
useful for pr jects requirin~ the merging of ~.o files . 

I . 	 Revised ev~luation f OTWS for cvn]uA tion or prof ession~1/nGministr3tive 
personnel have been distributed. 



~\clJdend c. U"ans I Counci 
('lVC!mucr 9 . 1982 

J. 	 Provos t Gil lis will send out criteria by which the various lec Lureships 
(Wean, Skeggs. etc. ) can be critiqued i n a standardized way. 

II I. A. Ar t icula t ion 
Dean Yozwiak rep orted tha t the arti cula tion policy r emains under 
di scussion. I f no t f i r med up during th is academic year, implement ation 
will have to be deferred to 1985. 

\. 
B. 	 Cred i t / No Ent ry and Gr a de/No Entry poli c 

Dean Richley dis tr i bu t ed an update on the ac tivi t ies 0 h i s ad hoc 
commit t ee. 

C. 	 Ther e was l e ngthy d is cus sion of pos s ible s olu t i ons to t he problem of 
the 40% failure ra te in Engl i sh 550 and 55 1 . 

IV. 	 A. Li brary acquis i t ions 
The special al locat i on f or l i b r a r y holdi ngs i s i nt ended t o streng then 
programs c oming up f or acc r editat i on or re-accredit a tion but need no t 
be a l l s pen t i n th e coming f i s cal ye ar. 

B. 	 Deans Dodge, Scriven, and Ho t chki s s ,vi II at tempt t o f or mu l a te a proposed 
policy that would limit the numb er of hours f or ,,,hich a s t ud ent may 
r egi ster in a quart er wi t hout obta i ning the dean's approval. 

The mee ting ad journed at 3: 19 p .m. 

~rJ~ )11 · lJ.,tc)~~~ 
Sa l l y M. Ho tchki ss 

Sec r e t ar y ~ tem 


