Deans Council
Wednesday March 1, 2006
Provost’s Conference Room

9:30-10:30

Minutes

Attending: Beisel, Bowers, Edwards, Ginnetti, Herbert, Hirtzel, Khawaja, Kasvinsky,
Kobulnicky, Licata, Ritchey, Yemma

Guests: J. Myers, J. Rakers, D. Esterly

(1) Introductions: RKH introduced Nathan Ritchey as the Interim Associate Provost
for Administration; Donna Esterly introduced Jason Rakers, the new Director of
Network Services.

(2) Update on J. Myers’s Office and Conflict Resolution (Myers):

Jimmy Myers reported that the role of the Office of Equal Opportunity and
Diversity has been changing to give greater attention to support services in
conflict resolution, affirmative action, and diversity. His remarks focused on
conflict resolution in areas of discrimination and harassment. Through the efforts
of his office, he noted, many situations are now resolved through informal
resolution and do not move to the status of official complaints. He presented a
series of “Tell Someone” posters designed to direct individuals with potential
complaints to his office.

In addition, prompted by a question from the deans, he suggested that faculty,
department chairpersons, and others refer faculty and students to the Office of
Equal Opportunity and Diversity rather than attempting to provide individual (and
perhaps inaccurate) advice when they are faced with individuals who have
potential complaints. Referring individuals to his office may help avoid situations
of personal or institutional liability.

Myers also announced that Susan Moorer began her new job as Coordinator of
Diversity Initiatives today (March 1).

(3) Wireless Networking and Computer Printing:

Jason Rakers presented a plan for further deployment of wireless networking on
campus (plan attached). In essence, there will be two wireless networks. A truly
“open” network, YSU OPEN, will allow anyone with a wireless card to access the
network from campus hot spots, but this network will access only local YSU
public sites (YSU public web, CUE mail, etc.). It will not provide access to the
external Internet. A second wireless system, YSU Wireless, will provide
unlimited access but will be restricted to valid members of the YSU faculty,



student, and staff community. Further, the unlimited network will require the
registration of machines, OS and virus software updates, security encryption
certificates, and an individual “log-on” to the network. The initial wireless spaces
for phases one and two are shown in the plan.

Donna Esterly asked the deans to identify an individual from their college/school
to work on the selection of a campus-wide printing-control system. Such a system
would use the LDAP directory structure and provide a way to reduce unnecessary
printing through an allocation and accounting system. Deans should send names
of individuals to Jason Rakers.
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Y SU Wireless
Executive Project Plan

Summary
YSU has been offering limited wireless network connectivity to students, faculty, and

staff in the Maag Library through the use of a laptop borrowing process. Since the
introduction of wireless in the library there have been new security advancements in
wireless technologies. These advancements allow more secure computing options,
including authenticated network logins, which now allow YSU to take advantage of new
opportunities.

YSU will be offering a new wireless service during the calendar year 2006. The new
wireless service offerings take advantage of an easy network login option, an enhanced
option for access to secured network resources, authenticated user access, virus scanning
remediation, and Operating System updates to provide a secure and safe computing
environment for all YSU computer users.

YSU Wireless Network Service

The YSU wireless network service is a platform currently offering two levels of wireless
service. The first service offering is the YSU OPEN (Online Portal Entry Network)
unsecured wireless segment. This service offering provides access to the same YSU
Public Access Services available on the Internet. Any YSU Public Access system
available from off-campus will also be available to users of the OPEN wireless option.
This service offers quick access for simple network resource usage, such as the YSU
webpage and CUE mail. The OPEN service offering is ideal for campus visitors with its
easy network login option.

The second service offering is the YSU Wireless secured wireless segment. This service
offering provides direct access to all available YSU network resources. The enhanced
access to network resources makes this a favorite for intensive users seeking the same
“wired” functionality of the YSU network. All users requiring access must be registered
with YSU and devices must pass virus scanning and Operating System update checks
prior to accessing resources on YSU network. These security processes help ensure a
safe computing environment on the YSU network for all users.

Wireless rollout is currently scheduled for a three phase approach following the
successful results of the Beta Test beginning in Spring 2006. The new wireless format
supports 802.11b.

Phase One

Phase One begins with the “go-live” wireless of the new service offerings. During Phase
One, new wireless access points will be installed to provide points-of-presence for
wireless services. The following locations will be completed throughout the calendar
year 2006:
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Phase One Wireless Deployment Allocation - Common Areas Point-of-Presence
Building Location

Kilcawley Center  |1% floor:
Front lobby (NE), rear lobby (SW), Arby’s,
Marketplace, Peaberry’s

2" floor:

Noodles, reading room 1 (NW), reading room 2 (NW)

Cushwa Hall 1* floor:
Center atrium (2), bridge (E)
Moser Hall 1* floor:
Front lobby (N), adjoining study lounge (N)
Williamson Hall 3" floor:
Room 302 - study lounge (SE)
Debartolo Hall 1* floor:
Front lobby (S)
Bliss Hall 2" floor:

Front lobby (NE)

Ward Beecher Hall |3™ floor:
Front lobby (W)

Beeghly Hall 1% floor:
Atrium outside auditorium (W)

Maag Library 2" floor:
Front circulation lobby (NW)
Tod Hall 1% floor:

Main lobby and Founders room (SE)

Phase One includes providing wireless services to common access areas. Phase One is
expected to be completed in calendar year 2006. Upon completion of Phase One
installation and activation, a Usability Analysis of wireless usage at YSU will be
conducted to provide input into the continued direction of wireless deployment at YSU.

Phase Two

Phase Two continues the deployment of wireless across common access areas based on
the Phase One Usability Analysis and expands wireless into specific locations. College
participation will be solicited to help determine an equitable wireless allocation
methodology, and in identifying priority locations for wireless deployment in their
respected areas. Phase Two is expected to be complete in calendar year 2007.

Phase Three

Phase Three addresses specific classroom usage needs, wireless coverage gaps, additional
wireless access methods, and residence hall wireless requests. Areas missed during prior
phases will be addressed during this phase, including outdoor wireless services in the
courtyard. Phase Three is expected to be complete in calendar year 2008.



