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This is an interview with Frederick Cope for the Youngs-
town State . University Oral distory Program, on Salem
Schools, by James McNeal, at 57% N. Howard, Salem, Ohio,
on October 13, 1375, at 3:30 p.m.

First of all, F.E., T would like to ask yvou how and why
vou decided te go into education.

T decided previocusty to take up premedicine when I went
to Mount Union, but since T liked track so well I didn't
have time for the classes. Although I did take all the
iabs eguired, I gol so interested in track and thought
I would 1ike to continue with it. ITf 7 were in medicine
T couldn’'t continue in track and with coaching that
seemed to be the only outlet to continually do the thing
that | 7Tiked g0 well. The guestion of money came up
also at the end of my premedical davs, that I needed
$10,000. Thatr was shortly before the crasii and 510,000
in those days locked like $100,000 teoday.

So I decided on education in the last minute and crammed
a lot of courses down my threoat, took my practice tesach-
ing, and applied for a job aszs zoon as 1 graduated from

Mount Unicen. I had several offers. I would have 1liked
to come to Salem right then, but there was not an  open-—
ing. The principal at that time, Mr. Wilbur Springer,

sald that he would certainly give me the first opportu-
nity that came open. Mr. F.8. Kevr, the superintendent
of the schools, promised me the same thing. ¥y father
was very well acguainted with the president of the board
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of education. The president of the board of educaticn
was very anvious that I get Into Salem and not get too
far away where I wouldn't want to return. So my heart
was in two things; coaching and getting back to Salem as
goon  asgs I ¢ould becanse thely sucvegess in athletics had
been 8o great over the veaxrs, especially in  track and
field.

So  vou took nmost of vour acadenmic tLtraining at Hount
Union. Strictly at Mount Union?

No, T went on from Mount Union after T got my ficst
teaching job and decided that there are no jobs in the
summer . It was the summer of 1970 and so T decided to
enroll]l at Ohio State and work on my master's degree. S0
in 1930 T entered Ohio State on June 15, and got out of
there just before school started again at Bucyrus where
1 got my first teaching appointment. T took preliminary
courses first in physical education and then aimed for a
raster's degree in physical education, with a major in
coaching and physical education, a minor in school
administration; Jjust in case T liked the administrative
end hetter than the coaching end. But the administra-
tion end come in good because athletic director is an
administrative job and thalt helped very much when I did
decide to take the administrative job as my minozx.

T had a very interesting professor at Ohioc State by the
name of Dr. Delhert Oberteuffer who was the head of the
physical education and health in the state department.
The noney became scarce at Ohio State sc they let him go
and he caught on at Ohlo State University as head of the
department of Health and Physical Education He was my
master's advisor, ané he was fresh out of Columbia
University. Another real bhreak T had was having him for
an advisor.

You say yvou did student teaching, where 4id you do that?

T did myv student teaching at Alliance High School when I
went to Mount Union, my last vear. I taught a course 1in
English. English has always been my faverite subject
outgside of the athletic end of it. 8o I got along wvery
well in English. I had a whole semester of practice
toaching with my professor vigiting me about every day
and, consequently, I got slong fine on that. That was
the time I decided 1 liked teaching vight then, even
though it was just English, I knew I would like teaching
if T could gel inte the sports end of it because I  even
liked to teach English. Of course, I started out at
Salem here with geven classes a day. I did my faculty
manager work. Do you want to get inte that right now?

Yew, ¢go ahead.



After three years of Bucyrus High School, I finally got
in at Salem when a gentleman by the name of Frankie
Lewis left for the West. T came in Salem as faculty
manager, and track coach, and seven classes a day with
four different preparations. To look back on it now, it
would be impossible to do that today. To teach seven
c¢lasses and then take the athletic head on top of that,
bul" having oenly three ov four sports in those davs, o
what we have today, it was a lot easier to teach all davy
and then do vour athletics jobs afteir school.

After a few vears of that the athistic things nulti-
plied, nore gports, more people involved. So my academ-
ic c¢lasses were taken away from me and I was put into
the physical educstion end, teaching Physical Education
classes six pericds s day, then I had the last two
periods open for athletics. That gave me a little more
time because there i1s very little preparation in physi-
cal educgation, but it made one tired at the end of the
day because of the tremendous amount of students, seven-

ty to eighty per class, and only one gvmnasium. The
Jurnior high had to use it also, and the girls had to use
it. 50 thai was a small gym f£leoer, but everybody else

had the same situation, so it wasn't tvoublesome at that
time.

'"hen after years of faculty mavnageir and beaching class-—
es, the board decided to make me athletic director and
take my classes all away Ferom me and pult me as a physi-
cal education supervigor in all the grades. But that
did not go throuygh alt ti: time because L1 was guite
uncommor Lo have a man in high school supervising grades
and also high school athletics. So instead of getiing
that phyvsical educgation job in grades, I was returned to
gtudy hall teaching wheve I gupervised four study halils
a day, and T had three periods to do athletics. At the
same time we were increasing athletics to urosg county,
and then we picked up wrestling, and then we picked up
haseball. Of course, later ov 10 ot bhugievr than ever
because we took up girls sports. Girls sports are ijust
abhoul a double of boyvs, except one doesn't have the sanme
number of them, but it takes the same amount of work for
a girlis' snort as it does for a bovs' sport.

Se, all in all, it was a great first five vears. It
might he Jdnteresting to know that L was in chavye of all
athletics. Deing faculty manager at that time was being
in chavyge of all the games, scheduling the gawmes, hiring
offlcials, taking charge of the gate, getting the field
ready, and liming it and everything like that. S50 it
was Just a one man job. But in those days we had only
one ticket seller, and one ticket takexr. Instead of the
seven and four, we have to pay eleven gate people. It
was quite easy to get them to work for a small pav. We
ocnly needed one policeman in those days because the



Depreassion was on. The crowds were small, the prices
were $.25 for students and 3.%0 for adults, no reaserved
seats at all.

Then we playved games for charity also at the end of the
season. Then we would always play a charilty game in
Alliance and that would go for the needy, the proceeds
for that impertant game. One time we had ten regular
games and lwe games at the end of the season for chari-
ty. Of course, the proceeds for them went to the needy
at that bLime when there were many people out of work
because that was in the heart of the Depression, 1933,
1934, 1935, and 1%36. But we got along and made our
ands meet.

At 1he end of the season we would check our budgets and
see what we had left over for next year and buy sone
eqgquipnent. We never had to Lap any other place for the
these, The Salem people paid at the gate all these
vears and likewise a fine Boasters' c¢lub helped,.

It also might be interesting that, as I say, we had no
reserved seats, so we couldn't charge too much. hen we
went to reserved seats f£irst we charged $§.75 and then a
person could rvegerve a sealt for onlyv £.25 more than the

general admission. So an awful lot of pecople gave up
their geneval admigslon tickets to sit in  those seats
thece. Pretty soon we had too many pecple in the re-
seirved sSeats so we had to valge it te $§1 and there was
guite a cry avound town about that price. 81 for a
ticket was outlandish and how could they afford to wpay
it. It worked out all right. Then we went intc season

tickets and things of that nsture.

At this time we had one of the best basketball £loors.
It was bullt in 1918 and was one of the best floors in
this part of the country. It was one of Lhe best gymna-
siumg  because 1t had a little track around it and that
was very rare because we could bhave indoor running and

we had indoor btrack meets. They were very well attend-
aed. Llatev on, when these other schools, got a little
hit larger gyms they began looking down on ony gym. We

reminded them of the many times that we plaved in their
amaller gyms with their potbelly stoves in the corner to
keep warn, and where the rafters were so low voul ball
would hit the rafter if you shoit one too high. That way
we were able to make a schedule and still stey wits it
because we didn't gel our new gvym until 1988, and aone
of these others got them shortly after the WPA put them
in.

So the gymnasium was sold out lLong bhefore the seasen
ever started. Several years when we had a boy by the
name of Bob Pager, six foot seven, tallest bovy in the
state at that time. We would just =sell the tickets
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ahead of the season and then cloge the doors and let
people 1in only with tickets. OFf course, tThat caused a
lot of stir. On the other hand, we got by with 365
regerved seats and we packed 1,100 arcound the track
about seven deep. We alwavs worried about the fire
marshal coming up, but he knew what kind of gituation we
were in. We even put chalrs under the basket where the
fellows would shoot a basket and it would fall into
people's laps at the ends of the gyn. in order to get
enough people in to pay our bills and also satisfy the
people who wanted in to see our champlonship team we did
everything to increase the capacity. Because we would
win sixteen and seventeen games a year, even twentv-two
one year when we were allowed to play twenitv-two games.
Later that was cut down to twenty games, and now down to
sighteen plus touvurnaments.

You mentioned thet Wilbur Springer and E. 8. Kerr were
after vou to come to Halem. What year did vou first
come to Salem?

T c¢came to Salem the fall of 193%. There were two Jjobs
open, 150 applicants, and Herh Brown Jjust cut of Ohio
State got the basketball Hdob and L got the faculty
manager joh. We weie veiy, very happy to get that. It
started oul at $1,100 and advanced guickly next vear to
51,500, The, jobs were so scarce then it was Jjust that T
would work for almost nothing Jjusl to get into Balem at
that time. Salem schools never laid off any teachers on
acrount  of the Depresgsion or anything like that. The
place where T taught befove, two of the banks had closed
and we weren't to gel paid the next vear. So we would
Jjust come back on our own. So I transferred to Salen
and Wilbur Springer was my guiding light. He was the
one that coached me in high school and got me started in
track. ¢‘nached me to a new county mile record and
encouraged me to go to Mount Union where he was a star
graduate.

It was an interesting thing, wheo it came up to Sepltem-
ber Mount Union wes closed in envollment. They took
only 500 students, 20 1 told Mr. Springev and my fTathev
that I would wailt another vear. I happened to be work-
ing at Cope Brothers Wurseryv. My father grabbed me by
the seat of the pants and jerked me across the field.

He told me | had to get on the streebcar and go to
Aliiance with Springer to get me in teo Mount Union. I
did. We got up there and the dean said enrol lment was
closed. springer said he wag a good backer at Mount

Union and he would never bring another good athlete up
there again if they didn't let me in. So thevy let me
in. 7 weas number 50L. I went on, of course, and ran
cross country and track up there. As I say, that's what
ny great interests were even though I did take premedi-
cal courses.



I had to work my way through. I cleaned wallpaper for
.60 an hour, I waited on tables in restaurants, I
worked at private homes and kept furnaces goeing in fthe
town. Where I could oick up a Job, T would de it and he
giad of it because I had to have some help. My father
just left the nursery at that time and things wevre
pretty tough at home. I did manage to work and got into
a Fraternity, Sigma Nu Fraternitv. Where Springer was a
member, and Rib Allen, and Bob Cope, and some of these
other great stars that went to HMount Union and nade
Al l-Ohio. At the end of my senior year, as I said
before, 510,000 seemed like too much to go to medical
scheool, so I applied at sevevsl places to get a Job..
Bucyrus needed a track coach. I went up there and found
out that they didn't even have a track, so we spent the
whole first year putling a track in. ZEver since that
day, Bucyrus had a vespectable track team, held meets
there, and other vlaces there in the northern Ohio
league.

A1l the tiwme I was at Bucyrus I kepl my eve on Salem
because Salem, under the guidance of Wilbur Springer,
put lights in at Riltey Stadium. The fall of 1929 they
playved the second football game in America, under the
lights. New Castle had the first game under Lights, but
thevy had car. lights on the field so they didn't put the
fiood lights up. Thousands of people turned up for that
firgt game, we played Wavrren and beat them fouvteen to
seven under the lights in *he first night game dn the
state of Ohio. That wasn't the only fame for the Salem
floodlights; the first night track meet in America wasg
held 4in  the spring in 1930. It was the Salem night
relays, and that was really a novelty. We do have that
credit of having the first night relays in America under
the lights. From that stemmed a great meet on the first
Saturday in May, and fovty-Tour to fifty leading teams
camen here £rom all over the state. The state champion
was heve twelve times, Toledo Scott Lakewood's was in
here also. Great runners like Jesse Owens and Dave
Albritton and Olympic stars came for running exhibi-
tions. In fact, we bad a star every year come in Lo run
our exhibition. Wilibur J. S8Springer started that meet
and it was very successful right off the bat.

I bhad an unusual experience. When I broke into this
buginess, 1 broke in in a hard way of running those
night relays. Mv. Springer had taken his wife and two
children to ¥lorida during the April recess, and his two
boys got sick down there, and it wes twoe weeks before
the night relayvys. He sent a telegram to me saying that
1 would have to take over, that he was not allowed to
move his children from Floxida to come back up here. 8o
Mr. Kerv installed me 1ln the principal’'s office. I went
to work, and believe me, that was the hardest Job and
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the mogt difficuvlt for me in my life because T did not
have any experience in managing. I had to check all the
records to find out whete all the medals were at the
time, how much help had been hired, how many schools had
been wivitten Fo, how many of thiz and that and the other
thing. T found ocut that Wilbur Springer had a very good
organization as I unfolded the things in the next two
weeks.

We Ffinally got everything arrangad and van thosge night
relays 1in 1936. "The sixth year of its existence. But,
as T say, a track meet is very complicated to run,
egpecially when it was bvinging in forty-four to fifty
schools, and 500 to 600 athietes, like Jumping 1in a
frving pan. I felt very preoud that I was able to do it
and from then on I lJloved to yun track meets. So after
coaching thirteen years, ¥ itiked the managing of mevla
which T took aover after Wilbur Springer left to sell
insurance, We had the Big Ten meet here; that was ten
schools. We had the county meet here every year bacause
no other track was availlable in the county. We had the
a and B districl mesls here, and we had the night re-
lays. S50 four big meets in a row on this little, dirt
track down berve, but it was one of the fasteast tracks in
America at that time because it was built very good, but
it was never wide anough

It was an interesting thing that the superintendent who
was here at the time, Mr. Allen, did nof like baseball.
So  when they built the new stadivum, he ha the stadium
moved  in close evough so that they coulda't plav  base-
ball dnside the football field. So that wag why the
track was s0 narrow. We could never expand that because
it wag Just enough to get the football field in theve
because of his dislike of baseball

In the early 1930's, vou have nentioned a few things,
but conld vou tell me more about the gtatus of bigh
schoel swportg at tbhat time?

High school sports at that time were never as inportant
te  the public. The win and loss idea wasn't nearly as
strony. In Fact, the coaches didn’t get pald an more
than regular teachers in nost of the cases, very little
more if they did. Coaches didn't gei too much time off
from thelr clagses. They did not bave more than one
assistant. They had no freshman team, no reserve tean,
all varsity teams, until Paul Brown, of Massillon fame,
cane along. We were in the sauwe league that he was. We
were in the Big Ten league with HMassillon, Alliance,
Cfanton MceKinley, Warren Harding, Ravenna, New Philadel-
phia, Salem, and two or three other schools 1n that

tough Blg Ten league. Nobodvy worried too much. Well,
if vou win okay, if not okay. Very Jittle pressure on
the c¢oaches, When +the season was over, vyou forgoh



things and went on, hoping for a better season next
vear.

Aut. when Paul Brown cane and instilled his s=system at
Massillon, where he hired more coaches, and had a re-
serve team, and had a Ereshman team, and really made a
science out of football; why the other schoeols began
looking around and saying, "IF Paul Brown can do that,
we have got tLo have more agsistants here. We can't play
Maassillon. We have got to have more uaiforms, we  have
got to have more egquipment, we have got to have Dbetter
facilities, we have got to have nove of evervthing." fHe
started that trend with his effticiency at Massillon, and
then gradually other schools added more asgistants. OF
course, with wmore assistants, and raising the prices,
and more interest, and more inteusity on winning, then
the fans got a little bit tougher too. Because they
wanied a winner here and a winnei there, bscauge Magsil-
len  could win and this other team could win, why can't
Salem win. 8o about seven or eight cocaches in my tenure
here wers fived at Salem, due to the fact that they
didun't have the material at that time. They were play-
ing big schedules and things of that nature,.

Dasketball didn't take as many bhovs. Our school was one
of the smallest in the Big Ten. It only takes five boys
to start a basketbatil team, and very few inijuries, so we
could stay with them in basketball. Salem has been to
Columbus three times with teams. In fact, thevy lost
the --when Wilbur Springer was coach--state gemi-finals
hy one point. Then Mr. John Cabas took them down there
and they lost in the finals by twenty points to East
Teoh, Herb Brown, a coach in Salem during the 1930's,
took a team down there and we lost to Bridgeport in  the
gemi-finals. Jo we won a lot of district fitles in
bagketball, many county titles when we had the county
meats. S0 basketbhall was wmuch move successful in Salem.

Although, Salem has had great footbhall teams when FEarl
Bruce was here, and Ben Barrett, and Lou Snith. n
fact, we rnrever had a bad coach here, because all the
good matexial wasn't there at the time. 0Of course, the
fans get restless if yvou had more than a year or two
loging and then they want to change coaches. 0Of course,
vaery few coaches were fired here, thev resigned some of

them. To my recollection, we never had a track coach
or a basketball coach fired in Salem. Salem has been a
hubh  for good track because of Wilbur Springer, because

the people have alwayvs thought of coming to Salem be-
cause 1t had 0 many meets here. If vou will notice
even today, we have dual meets at night; at least six to
elight a vear here., They come over here bacause they get
treated right, the track has alwavs been prepared for
them, and officials have always been good, and people
have attended these meets here.



gut in the early 1930's, they always say, "The good old
times," but the good old times were lacking. We used Lo
lack eguipment, didn't have encugh shoes. We bought
seven pair of track shoss a year wmaybe. Mavbe the high
jumper would have to take hls shoes off to give them fto
the miler, so Lhat he could vun his race and give thea
Hack to the high jumper. Today, eguipment is plentiful,
and vou might have two palilr of ghoes now becauge voil run
on hard tracks and vou run on soft tracks. In tho=e
days vou had one pailr of shoes and one pair of pants,
and 1if you had & sweatsuit you were in luxury and vyou
may have bought vour own.

As T say. those times have all changed. We alwavs think
the good old days ave the ones that were the best, but T
wouldn't trade them for anything I've ever had, but I do
think that teday the kids do have a better chance. They
have better coaching, better eguipment, better tracks to
run on, and much more interest. I don't think the bhovs
are any better today. T think the boys of the past
would have been just as good if they had had the sane
situatlions. . . 1 might give vou an instance of Johnny
Weismiller who was a world champion swimmev many vears
ago. His record has been broken by girl swimmers todav.
S0 everyvthing gets better. We wonder how far these
records will, go.

T am hoping verv much this school levy willl pass so
Salem can ¢get a few better facilities besides; number
one, needing a new Prospect school and needing a new
MoeRiniey school, a new elementary scheool, we =tlll need
a i1efurbiszhing of Rellly Stadium e keen it golag.
Because it hasn't had much done to it since 1929, and it
has been a good one. 8So, that i1s az far as the concrete
stands are concerned, they ave not in as good of sgshape
as thevy should he. The track 1z still good and hard, as
narrow ag it is, and the foothall fieild handles seven
varsity games a vear, and four to six reserve and fresh-

men games. So the only things that are needed down
there are perhaps more seats, a widened track, and
larger dressing rooms and lavatories. In 1989 the

future track additions to yrade schools and upgrading
the dressing rooms, et ceterva, are very much in the
oftfing if the levy in May passes.

I would personally think that mavbe these voters will go
for the levy. When you talk about the 1930's and the
01d dave, even the 1920's when I was in high school, we
went out for track in high scheol then and thev had just
enough for twelve or fifteen men on the track team. You
had two men for bolh half and the mile, yvou had the 100
vard dash, two men for the 100 and 220. You would get
along with twelve men. Todav with all these expanded
events like the two mile, and the 330 intermediate hur-



C:

M

dles, and sixty and eighty boys on a track team, you can
give a lot more bovs a chance toc tTun. A lot more
chances Lo compete, and that's what i1t 1z all about.
That's why I alwavs liked dual meets, vou can get forty
and silxty boys in a dual meet. In a lairdge meelt, vou can
only two in each event because iL's more selective and
much bhetter boys ia that big meet. That blig meet ig not
for a mediocre man, the dual meet is for the mediocre
man. After all, he is coming out and he has that right
to participate, but it didn't wovrk out that way in the
big meets. You would have to be good, to qualify for a
trip to Columbus anymore, vou have got to gualify a
certain time and a place. There is no five minute mile
in  Columbus anymore. If vou won a district, first or
second, vou could take your whole team down. Now, vou
take only the svecialists: the fivst two or three men in
each event from every district and vou get the cream of
the cropn down there., OFf course, the fans like that tvpe
of meet. But again, it cuts out the mediccre man. He
can no longer make it to Columbus.

You mentioned working out of the athletic office and
becoming athletic divector, you would have spent mosi of
vour time then in, whet is now, the +dunior high on North
Lincoeln, and theun the new high =school.

Yes, T had a Tittle office down there in the gym of the
Junior high, whbich was bthen the high schoel. That's
where I started. I used to have a c¢lassrveoom when I
started out as faculty managevr on the third floor, and
did all my business up there; Rept the tickets and all

the organization. Then T got a little office down in
the HJunior high. I mean down in the junior high where
the old high school 1. I had that entirely for my
physical education classes and the athletic department
there. ¥ had a phone. In wy first several years T had
to use the principal's office phene. Then I got a phone
of my own and I could do a lot more work and be rvight

c¢lose fto the gym classes wheve I wag and ¥ could stilll
do my athletis work withovi confusion and runniag around
ugsing someone else's phone,

Then we moved up To the bigh school and T had & small
ocffice for every yvear but two years, and they moved into
the old Quakevr office. Wow there is sufficient roon
there for storing eguipment for the number of sports
they're involved in today. So they needed more space
and they have it today, and it's a much movre efficient
run organization,

et 's concentrate on the high schooel then, the buillding
Lhat vou spent a good numbevr of vears in, in that 1little
office in Halem Seniov High on Sixth Street. From the
minute you walked in the door in the morning, what was a
routine day like for #.E. Cope?

10
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A routine day in that little office there, which I c¢all
the ex~broom c¢loset, was first I wouldn't get in there
one minute until some coach would be calling becav. . wWe
didn't have all the coaches congregate in one bullding.
It wasn't good, but that's the only way vou can do it.
You c¢an't put all the coaches in one bullding. Thetre
would bhe a «all from a coach in another building, and T
would answer his call. Then to trvy to get hack te him
when vou'ie not permitted to take coaches out of classes
In the elementary, which is a good idea hecauvgse they
wonld be running in and out all i1he time, vou meet them
again at the end of the day.

Then about the secoud call or third call vou would get
would be about tickets. They wanted to buy a ticket
here ov there. About the third rhing, vou would hear a
knock on the door and here would he the eguipment sales-

man in there. It used te be he would come just in  the
spring, and now salesmen come vear round. T have had as
high as Torty in one vear from various companies. Maybe

gone are the sawe oves that repeat over and over agsin.
Then yvou would go down to your study hall and get called
out of vyour gtudy hall geveral times. Fortunately,
there is always another teacher in there to keep order.
You would get back up to yvour office there and somebody
would call , up and say that they had a gad boy. Some
booater member would call and say, "Why didn't this boy
get to play this last week?” We have got o anewer that
guestion, or "Why did the coach take his wuniform away
from niwm?2" Problems like that.

T sasuppose one 0f the worst things of late was the fact
that some referee had called vou and said that he was
hurt in the game before, he had a spraiuned ankle; or he
was wWorking somewhere and he just couldn't get out of
his Job, his boss was sending him out of town and he
coulcdn't get back. The worst thing that some of them
used to do, and they don't do it anymove, is to say they
had a college job and they wanted out of the high school
games . So they take this c¢ollege job. 8o vou let them
oub in these days and started immediately tving to find
another one. You would have to call the school and find
oult 1if thev would okay another man, then call this man
and f£ind out 1f he was open. If he wasn't open and vou
couldn't find a suitable replacement, call the secretavy
of officials organization and try to get him to get vou
some names. Then vou would have to call back and say
vou ¢got the names. It took a lot of vour time just
putting these officials back in, which they don't aliow

them +to get out of these games gow. Becausae once  vou
zocept a ygame, 1f vou repoit thewm, then thev will black
ball vou. Ycu are either f£ined or taken out for a vear

from the organizaltion.
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Then, towards the afterncon, some of the kids would come
in and want something. The c¢heerleaders may come 1in
and they want to get new uniforms. That comes to us
three times a vear, that wouldn't conme evervday, but vou,
would go along with that a while. Then some grade
school would call up and say they are out of tickets.
You thought you had plenty of them, bat vou are glad vou
sold them all. So you would go through the day 1like
that. Then vou had reports to make out for every game.
A financlal report of how many tickets were sold, and if
it were & percentage gate you had to figure out the
percentage and get that ready for the other school. Of
course, we prepared that for lhe secretary and she would
come in after school and write that up.

Then you are always busy making a schedule. Since Salen
was independent, not in a league, it was a lot tougher
ro wmake a schedule. Everybody gays, "Why don't we get

inte a league?" Well, the leagues in foothall usually
play home and home. We are independent and it is  Just
right for us because we are either too large for some of
the leagues or too small Ffor some of then. Jugt 1like

this Big EBight basketball league, we are by far the
smallest school in theve but we do well in thesre, as I

sSay. But in football, peocple would inguire about a
league. T would say, "Don't vou like seven home games?
1f we weren'lt independent, vou would have five and five,
nerhaps. " 7 try to always dgel seven games at  home 1in
football. You find vevry, very few schools can do that
if they ave in a league because, as I say, thevy play

home and home.

1n basketball, who plays twelve games at home and six
away? Salem, even though we ave in a league. But
people like to come in there, we can affuvd to pay then
the money for coming in. We had as high as fourteen
games out of eighteen in my tenure there in basketball.
As T say, we have had the state champlon there fourteen
different times. Teams 1ike #Hast Tech, and Lindon
MeEKinley in  Celumbus, and Columbus North, and Akron
North, just to name a few. That was John Cabas's idea.
He came to me when he first came to Salem and said,

"Now, T think Salem can be plaving hetter opponents,
bigger opponents, than some of these we are plaving. I
know they are tough." Columbiana igs alwavs tough Tfor

usg, Sebring was tough for uvs, Lisbon was always a good
game, good crowds and stuff like that But he thought
mavbe sgince we were getting a2 new gvm that we could
maybe up grade our schedule. T thought he was wrong bhut
1 went along with him and he certainly was vight. We
have had great teams here and drew great crowds.

If it weren't for basketball and all those great crowds,
we ©probably couldn't have met all of our bills because
football equipment is =0 high, and it takes so much of
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it, that football does pay for itself but it can't help

the other sports too much. Basketball has to help bpay
the others way. So we have always had a very, very
tough basketball schedule. Sometimes too tough for the

team we had, but we staved rvight with i1t. When some of
them were perhaps thinking about Joining ancther league,
we would have to drop out of Lhe Big Fight, we =gaw how
the fans ryose up and said, "No! Nol" 8o we dAid not Join
the otheir league. So, we stayed with the basketball.

We are gtill working on a football league which will
come about someday, but 1t will destrov our incentive
for seven games at home in football because, as I sav,
we c¢annot do thal in a league. That has been our for-

tune. Y have worked on that football schedule from one
veatr to the next, and even in the middle of the summer
did not have my schedule finished vet, but 1 alwavs

managed to finisgh 1t. Only once did we ever go with
nine gameg when we couldn't find another opponent.

We have had other probklems like polio. We had been
undefeated so fav in football. We were to play the
gixth game, when polio struck, and games with Steuben-
ville and Liverpool and Lishon were cancelled. Three of
the biggest games of the schedule and we had to cancel
them because of polio. We lost about $10,000 in foot-
ball, we didn't rvecover for vears. 'That was when Ben
Barrett was coaching.

What veav was that?

That was 1950. Then we had a f£flu that closed a lot of
schools here at one time. We logt a couple games that
way, we were able to pick another game up. We pilcked
the game up with West Branch and haed a very good game
then. Another Lime we lost another game through Wells-
ville had =some sickness one time, so we wenlt out and
placked up Brookfield. Thev had had twenty-four straight

victories when Tony Mason was coaching up there, and
when Ravrl Biuce was here. We charged $1 a head that
night and we had 8,000 people pour in there. Salem beat
them 21 to 7. So we were able to pick up gome games

sometimes when theyv were cancelled. We were alwavs able
to get a good home game. Brookfield was tough thabk vyear
and West Branch was good the vear they came i1in extra.
So 1t Look a lot of digging and hustling.

T know some of these schools love leagues because they
can make their golf schedules, thelr g¢girls basketbhall
schedules, everything in that league is just autematic.
Where Salem has alwaye been out Jloocking for games.
Since Salem 1is a vevry likeable place to come into to
play, we have alwavs been ahle f£ill our schedules with-
out having a league to do it. One advantage of not
having a league is people see an awful lot of new faces
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coming into Salem that they never get if they were in a
league because there 18 only room for twoe or three

nutside teams in most of the leagues that T know. We
can change them all the time. With that new face and
another new opponent, the fans seem to like it heve, 1

think that over the vearsg they got used to it. Theve 1g
no particular crowd behind a football league vight now,

but they do want to stay in the Big Hight, I know that.

Now vou mentioned in the afterncon Just one instance
that the phone might ring and it might bhe somebody fvonm
the booster club, or some parent upset. T would like to
ask you what some other pressures would have been, say
from the public. What was the pressure that they would
exert on athletics?

The public was vervy good to me over the vears. I had
some, ohc¢e in awhile, a little pressure maybe from
somebody wanting to play Alliance all the Lime in foot-
ball. We got beat by Alliance many vears in a row theve
and it wasn't hringing in the monay. HBverybody said vou
would have a full house,. ™Tn fact, the last time we

plaved Alliance we split $250 a piece. So I was kind of
against playvinyg out of cur c¢lass, but an awful lot of
people put the pressure on to play Alliance. A Lot of
them put the pressure on to get in the Steel Valliey
league, which would be absolutely out of our c¢lass
plaving those teams over theve Friday after Fridey aftevr
Friday. Our enrollment is not even measured with themnm

By the same example, Givard had to drop out of the Steel
Vvalley, Camphell is dropping out, several of the schoolis
have had to drop out because thelr enrollments are
dropping and the other Steel Vallev schools are growing.
So they had pressure fov changing that a little bit but
fairliv no pressure in basketball ever.

T had pressure once in a while about staying to our
c¢olors in ouy unifoims. That is very important to some
people who have been here all theivr lives. Red and
black. We don't have enough red and black. We went to
all white uniforms at one time. I got a little pressure
on that.

Never any pressuve from the fans on baskethall, except
that back in those days when the old gym was theve, it
was Just a ticket shortage. They would call vou day and
night. T had to have my phone taken out and put an
uniisted numbey in hecause I got called dnvy  and wnight
for tickets on games down there in the old gym. It
happened a few times in the new gym at the high school
hefore they added the extra 2,000 seats, total 4,000

But the pressures came mainly from things like that and
never from school or coaches.

Once 1in awhlle a pressuvre by a parvent calling up aud
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saying why was his kid uot plaving. ¥#He plaved regularly
for three vears and then we changed coaches, and this
other coach <¢ane in and didon't see that boy the same
way. I had several instances of that. 1 told them that
I spent mv {ine in adminisgtration, L was not a2 -oach, 1
wasn't going to change any coach's attitude. TF any
coach changed his plavers, 7 never interfered wilh  whomn
he played, or how he plaved, or what he c¢called. They
gtaved away from my end of it and that's why we got
along so beautifully over the yeavs.

What about the adwinistration? Did they ever have any
gualms about you?

The admninistration was fine. . . I started out with Mr.
Kery, the superintendent, and went for twenty-eight
vears with him, and with Mr. 8Springer, the principal,
for sgix yvears, and then Mr. Ludwig, the new principal,
was great for ali the vears that he was theve. I  had
the greatest cooperation from Keri and Ludwig. Then we
had two or three principals who didn't gbtay too long. T
didn't get too well acguainted wifth then. One stayed
three years, another staved one. I ¢gol along with then
excellently though. T didn't know them 23 well asg I did
Mr. Kerr and Mr. Ludwig but all were efficient men. MNr.
Pond and Mr. Mavra came. The cooperation was 100 per-
cent again, grealt cooperation. Never interfered, gave
me good advice, backed vou up, and that is the thing T
found 4in Salem so many vears, they back vou umn,

Because one superintendent came here, T don't know if T
need to mention his name or not, he came in and wanted
to change things around a little bit. He thought ath-
letius was a bit too prowinent and inteirfered a 1ittle
bit with Mickey McGuive (grade school athletics). He
didn't want to cut off Mickey McGuire, i1t was Jjust
misunderstood. I got a little pressure in that. Why
was a man tinkering with Mickey McGuire fovr when that
wags the basis for futuve athletes and things like thet.

But, all in atl, the administration here at Salem has
heen gupportive. They have stayved many, many vealrs
becange they are good men and bhecause they knew what (o
do and they knew how to do 1t and they knew how to get
along withh the pubhlic. 8o the administration was my
number one backing all the vears I was there. I could-
n't be happiler than that. I have been dn a school
before I ceme to Salem where I couldn't say that, but I
certainly can sav that since T have been in Salem the
forty—-twe vears have been vleasant.

The Booster's Club in Salem have bheen very good to the

high school teams. The Booster's Club are unlike the
adminigtration in that thevy change guite often. The
president iz only in there a vear and his directors
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maybe two or three yvears, so yvou have a differvent clieun-
tele all the time Lo work with. Some of the Boosters
have bheen excellent and great c¢lubs, and accomplished

great things 1in their time. TiL was easier to ralige
money c¢ertain times; we had good teams and 1t was easiex
to raise money. Then mavhe we would have a bad sgeason

or two and some Boosters would get in without too much
experience aund they would gel pretty tough on then
hecause the money wasu't coming in like it should have
been. Some of our coaches might gelb a little restless
if they weren't getting as much as another coach. This
happened geveral timeg in the past, not recently because
they have 1t on a real gocd scale now. But [ have
always looked at Woosters as taking thelyx time to do
something goon fovr Salem High kids. T could never run
down a Booster Club. Most of them, as I sav, did an
awful lol. As I say, they took thelr time and energy.

The only criticism I ever have on them, and it's gesneral
everywhere, is that a lot of Boosters came to the meet-
ings when their children wore in  scheol and playing

athletics, and then when their c¢hildren leave high
gchool thev're pot ag active. But that is natural
everywhere. T think I would have probably been the sanme
way. They always had & core there of fifteen to twenty
that have staved throughout the years and they have
toved 1it. . As T say, The changes in directors or the

changes in presidents or vice presidents they Jlooked at
the school akhletics in a little bit different way. All
in all, the f£ime iz gpent and things like that. The
kids of Salem have certainly benefited f£from whet the
Boosters have done. They have taken them on trips, they
have provided uniforms that the school couldn't huy at
the time, they have cooperated with us on parent's

night, and have many a banguet for the kids, and took
them to ball games. That all takes time, effort, and
monevyv.,

A lot of Boosters probably would say that 1 wasn't the

best athletic director in the state of Ohio and that I
wasn't efficient at all times. That wonld he fair
appraisal and 1 would say the same abeout them; that they
werre a Fine group of bhackers. T would say mostly good.
Az T say, at times when under the c¢ircumstances we found
out we had differences once in & while, but who didn't
have differences in any c¢lub. I would give them an A
nluz over the yvears for whalt experiences T had in thirty
some vears that the Booster Club had performed. People
downtown say, "Oh, the Booster Club are the worst knock-
ers." Well, 1 have never heard of a Booster Club ever
hiring a coach, but [ have heard of them firing a coach.
They have their opinionsg Hdust 1Tike anvbody else. our
Boosters here have never stuck their noses in and ftried
te five a man ov hirke one; they left that up to the
board of education. I kXnow of other towns where it has
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been rough that had to have police booster meetings at
times to bring order out of c¢haos when they wanted a
coach to leave in that certain town, bhut not ours.

You have iadicated that vou have a chamber of coumerce
meeting after this intexview.

Yes.

I would like to f£inish with just one guestion, and vour
response to it. In the many, many vears as teacher and
particularly the athletic¢ director, the host of experi-
enceg and fond memories you have must be almost endlessg,
but of that certain long Jist what few things, just
right off the top of your head, stand out as highlights
of the career of Fred Cope at the Salem Schools?

Getting Lo teach at Salem would be number one. Number
two. . . The thing that T miss the most are the kids.
It 1= almost unbearable to go up and practice teach up
there and think that I am not going to be with those
kids again tomorrow. 1 have never seen kids like Salem
kide. I tave taught at three other placesz, but T would-
n't trade them for anything. Of course, I miss the
teacher asgsocialbions Lhe next best and the administra-
tion, of course. T am very proud to have been in a town
that backed athletics the way they have. We had first,
as I say, in floodlighting the field. We have had a
memorial building down here that has heen good for the
kids. We have had administrations that permitted kids
to play in the gyms on Saturdavs. Our whole entity here
is open more or less.

T think the levies have gone over 50 well in Salem. XL
think only one went down all the vears I have been here,
showing the good backing and the solid, conservative
community we have heve. It has been a pleasure to work
for them. #vervthing I 4did extra, like lining ths track
and all those—--which I wouldn't have had to do——1 felt I
was dolng 1t for the Salem kids. That gives me wy
greatest satisfaction; if T have helped them in any way,
shape, or form. When they tell you when vou go back up
there that they miss you, it's pretty tearjerking.

My . Cope, thank you very wmuch.
Yes sir.

END OF INTERVIEW
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