YOUNGSTOWN
STATE
UNIVERSITY

BOARD OF TRUSTEES
INSTITUTIONAL ENGAGEMENT COMMITTEE
Allen L. Ryan, Jr., Chair
Anita A. Hackstedde, Vice Chair
All Trustees are Members

Wednesday, March 1, 2023 Tod Hall
2:30 p.m. or immediately following Board Meeting Room
previous meeting

AGENDA
A. Disposition of Minutes for Meeting Held December §, 2022
B. Old Business

C. Committee Items
1. Institutional Engagement Discussion Items

Tab C.l1.a.=Tab1 a. YSU Foundation Quarterly Gift Report
The YSU Foundation received 1,777 outright gifts and 35 pledges totaling
$2,395,053.24, pledge payments totaling $1,958,544.87 and 3 new planned

gift commitments totaling $870,000.00 for the second quarter of Fiscal Year
2023.

Paul McFadden, President YSU Foundation will report.
Tab C.1.b.=Tab2 b. YSU Enrollment Optimization Actions: Increasing the Size and Strength of the
Enrollment Funnel

Elaine Ruse, Associate Vice President for Student Enrollment and Business
Services and Christine Hubert, Director, Undergraduate Admissions will report.

D. New Business

E. Adjournment



Youngstown State University Foundation
Gift Processing Summary

Second Quarter
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Institutional Engagement Committee
Youngstown State University Board of Trustees
March 1, 2023
DRAFT
STRATEGICALLY
'INCREASE

ENROLLMENT
MARKET SHARE



Provide academic as well as enrichment experiences to attract market share:

General Education that is transformative
Availability of internship and co-ops
Unigue academic program design
E-sports

Pickleball

Career and life-skills related credentials

Unique academic learner record (potentially redesigned transcript)

For Ohio, Enrollment Declines Partially Demographic Decline,
But Mostly Non-Consumption

Total High School Seniors & College Going Students - Ohio
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EAB analysis of ODE Fall Enrollment {Headcount) Datafiles — FY2008 — FY 2020 — Public Districts and Buildings: EAB analysis of IPEDS Fall
Enrollment by State of Residence Data; EAB interviews and analysis.
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