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Dear Colleague: 

As President, I am often asked to share my vision of the future of Youngstown 
State University. Developing aclear sense of direction for a dynamic organization, 
such as the University, is no easy task. In fact, I believe firmly that the future of 
YSU will be defined not simply by my vision or your vision; but in reality, by our 
collective vision of the future. 

Every university encompasses a diversity of perspectives, and its directions 
evolve from numerous sources. It is essential, however, that the campus have a 
common sense of direction. In a time of great change, like the present, it is 
critically important that the University shape its future as much as possible rather 
than being shaped by the future! 

YSU 2000: A Vision for a Premier Metropolitan University is designed to 
move Youngstown State University aggressively into the twenty-first century. It 
conveys aninstitutionalvision that will create anew future forthe University. The 
Mission and Goals Statement developed last year provides a basis for defining 
the future of the University. The thirteen institutional strategies and specific 
action-oriented sub-strategies outlined in this document are intended to shape the 
University as it fulfills its mission and achieves its goals. 

During the past two years, working and talking together, we have begun to 
shape the future of our University. I look forward to working with you as we create 
a premier metropolitan university, based on the shared vision we have created for 
Youngstown State University. 

President 
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A VISION FOR THE FUTURE 

The years immediately preceding the beginning of a new century are 
characterized by a sense of optimism and anticipation of change. Youngs- 
town State University is entering a period of renewed campus vitality as we 
prepare for the twenty-first century. Optimism is apparent in the community 
at large. Change, necessary change, is on the horizon. In this environment, 
the University must be bold and have the courage to assume a leadership role 
in fostering reform both on campus and in the community. 

Likewise, higher education, in general, will undergo substantial change 
during the next decade. In the immediate future, the University will be tested 
by the changing realities of society. The planning initiatives currently 
underway on campus afford the University an opportunity to anticipate and 
shape a significant portion of its future. Seizing this initiative may be 
difficult, but the failure to act now surrenders the University to the whim of 
events, to an uncertain future with no preparation, inadequate attention to 
alternatives, and little conscious effort to shape the course of events. The 
University must determine its future through intelligent action consistent 
with its vision, mission, strategies, and resources. This future will be 
determined not simply by the material resources available to us, but more 
likely by how intelligently and imaginatively we use all our resources, 
especially our people-to shape the future of the University and the 
community. 

During the last two years, the mission, purposes, and goals of the 
University have received specific attention. Individual units have generated 
objectives, and institutional strategies have been developed. Internal orga- 
nizational structures have been revised and new administrative procedures 
implemented. The institution has moved forward to establish priorities and 
to use these priorities to guide the budget allocation process. Each of these 
accomplishments has served as a means to translate the values and intentions 
of the University into action. Each University division, as well as its 
individual units, has been engaged in this activity designed in order to elicit 
institution-wide participation, provide coherence for decisions, delineate 






















































































