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Youngstown needs a new plan

YOUNGSTOWN

201@

Sharing a vision for a better tomorrow.

The City of Youngsiown
Youngstown State University W

Understanding Youngstown 2010 The Vision

Accepting that we are a smaller city

Youngstown shoukd strive to be a model

af a susiainable mid-aired cily
Defining Youngstown's role in the
new regional economy

Youngaiown mual align itsall with the
realities of 1he new regional econcmy

Improving Youngstown's

image & enhancing quality of life
Making ¥oungsiown a heallhier and

better place to live and work
An seheevable and practical acticn-arlented
plan 1o make things happen




Accepting
that we are a
smaller city

Serviging niow land is costly and prabably unnecessary. Maintaining services
in areas where there are fow or no residents or businesses s not financially
susiainable. Choices need to be made to restore the City's financial health,

The papulation of Youngstown has been stabilizing al around B0, 000 people,
Although the population is smaller than it used to be, the area of the city is
still the same. Youngstown hos cxceplional resources as a result of having
been larger, but there are questions aboul how (o cperate & town at this slze,

ISSUES FOR DISCUSSION

Meed o define which parts of the
':ll.:f' are sustainabie and what o oo
with those aneas which ane nod
supportable

Understand and categorize the
condiban al our e ;_;Ill'r'-'lnu:r!':

Identify the best locations for
ralinvestment and new sensces
Drcicleng wial 0 Go with vacanl
oulldmgs and “browniields

ISSUES FOR NSCUSSION
What iz a long-lerm susiamnaklo
gize lor Youngshown?

HOoW misch Rousing is nesged ¥
How many jobs?

How misch Infrastruciuse?
How much cpen spacs?

Whare should now development
e durecled’

The City could save money by rafionalizing and consalidating its
infrastruciure. This would create a mare sustainable sysiem that allows re-
investment whera it is most needed. The city cannot sustain all of the
sarviced land that It currantly has.

ISSUES FOR ASEUSSI0N

Nivw dovelopment should be
dereched o lncahdns whade
infrasiruchure is already in Mace

Current Y UNGEwESnped ansas
shouid not gat new
virastruchure or be urbanzed
Naw pubhc and privata
vwEsimants shoykd follow s

principlas




anarous with our urban land

In light &f tax delinquency, more land s coming under the Cily's contral.
As a place with fewer people bul the same amount of land, Youngsiown can
afferd to boe genercus with it urban lond s it explores now options for tho

city's neighbarhoods and open space systems

Now that Youngstown is smaller, and given the incréasing number of
regional issues, thera is a feeling that the City's governing struciure may
naad o change toe, A wide-ranging community discussion should be held
about the best way to roprasent tho citizens of Yoeungstown and how to
deliver public services most efficiently.

ISSUES FOR DISCUSSION

f City Coundil

1 5 '\'l"'.'-_l":':":_,r!'|'.',- 115 |.-- W The r-,'..-':"‘:""."..":'; LTF=1| 2y reqion

The Mahoning Valley functions as ane regional unit. The health of the region
is tied 1o the health of Youngstown, and vice versa. We necd to discover the
issues that require a “"metropolitan approach,” Mill Creak Matro Parks is a
great example of what's possibla when the region cooperates.

al are the real boundaries of

the radgean’?

LInide i[5 and

cha | the reguonal economy

il marketing plans

Defining
Youngstown'’s
role in the
new regional
economy
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1 Allgning cursaives with the re
LR

The days when Young wi's economy was dominated by stesl are gone,
Most people work in different jobs today = particularty health care,
education, government, and light industry. Our Comprehensive Plan
policies need to reflect these new forces driving our economy.

B4 Dorgdupraiy by irediouy G D00

2.3 Youngsiown is a university center
Voungsiown State University has a major presence in the local economy with
12,500 sfudenis and mare than 1,500 employees, YSU will play a key role in
the Comprahensive Plan and the City's revitalization,

Linking ¥
3 al the

Xk sl al ] Valley

In Kahoning Couwnty mane than 17,000 people are employed in the health
care sector and many thousands more come to Youngsiown cach year for
treptmant, Health care will continue to be o major economic driver in the
new nomy.

2.4 A center tor government and agministration

Youngstown has a substantial coneentralion of public sector jobs and
facilities. Many of these are in the downiown area, We need to discover what
would make Youngsiown an gven more atiractive center of government,




Youngstown has an exceplional endewment of ars groups and lacilities Small businesses account for most of the jobs created in foday’s economy.
Arts groups are by natune very resiliont and they benefit both residents and The City of Youngstown sheuld do everything possibie to help these
visitors to Youngstown, The arts and entertainment soctor also hoas o businesses. The Youngstown Business Incubator helps new technology
unique ability to attract people to the downtown area, firma and it i expanding - it's an exampla of a step in the rght direction.

IESUES FOR DISCUSSION ISSUES FOR MECUSSION

] What are the obstacles facin

How do we increase the rola ol i r“ it 4 g
g lacal businesses and how do wa
{astivals and public evenis? r ;
remoye them?
Make he mosi al he mulbicle
I e Y Altrachng & retasming Qood jobs

venues available 9 09 I

How do we keep arts patrons in o Provide businasses with “ona
Fr D O Lo el o > oy
{own spandsng manoy? ] stop shopping” @t LAty Ha

] Cleary identity responszibilitias for
Make thea city friendly o cresltve . i iz

DUsIness promohon
pEOpe and groups ! E P

ety and mark el o

competinve agvantages

Youngstown has an authentic urban environment — downtown

| ]
I m p rov I n g buildings, attraclive houses, an urban network of streels, parks and

infrastructure. These are features that the suburbs cannot offer and
they should be taken advantage of.

]
Youngstown’s

Understand which built features are

- - : unique in Youngstown, as weall as

I | I lag e e n a n C | n g v I ' their quality and physical integrity

il

i Develop a plan to take advantage o
- - TR f those features, targeted at those
quality of life e

Lavelop an imveniory of buildings
avasable land and oo space

Designate onde poant of contact for
imvestmant attracton and rabanthsn
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4 :'-..-'-:-_|" oornand-nasad planmn |'||:| and action

Throwghaut the city thane are many péaple who Sare about their
neighborhoods and who are working hard 10 make them betier places,
Youngsiown has many neighborhoeds, and theso grass reots should be
the basis for the comprehansive plan,

land use plans

12 in the planning

3.4 A gresnar community

Parks, open spaces, and a clean natural environment are impariant

slemenis in public health, active lifestyles, quality of life and even

economic devedopment. Youngstown already has some wonderful
“green” assets, but the guestion s how o do mare.

FSSUES FOR DISELSSIIN

1'1-1-’— * 5 .|!1':_'|r|:|'..'|n|;|

in

[——— — - B - Mesling riscreabonal nessds

| e g ".l_-‘b'

3.3 Rethinking and re-energizing downtown

Downiown used 1o be a place where gveryons went to shap, 1o work, & to be
artertained. Thal is no longer the case and it 15 unlikely to be 50 in the near
future. Soma “oul of the box™ thinking about downtown's role s roguined,
Koy downiocwn anchors will likely include Y5U, government, & the courls,

= Radeding the purpa

Bodandan

3.5 Restoring the Mahoning River
The Mahaning River has bean abused in the pasi, but it should be a
resource in the rovitalization of Youngstown. A vision for the future of the
rivar must be implemented which includes environmental clean up, public
access and recreational opporivnities 1o sarve the reglon.




1.6 Making education everybody's business
0

Education is essential in allowing people lo sccess jobs, opportunities, and
their government. Families place a very high value on lecal school qll|1|i1_':|l
when daciding whare to live. Youngstown must have a logal schood system

that works. More than 10,000 student residants of Youngstown depand on it.

ISSUES FOR DISCUSSION
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OB Improsing negnoornood saiety
Paople must feel safe if they are to participate fully in their communities
and feel confident in their nelghborheods. Youngstown must make the
enhancement of public salety a very high pricrity = especially if families are
o move back to the city. Everyane can contribute to making Youngstown
galer, including the media.
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7 Fixing broken windows

Ower time people become accusiomed 1o seeing rundoen buildings & sirsels,
and they begin to tolerate them at increasing levels Urban decay sends a
sirong meseage that nobody cares about the community, Youngstown needs
ta show that it does cane by fixing its braken windows

cleaning up

Improvi Ehe Siros

i

3.8 Addressing the divisions in our community

Members of our communily have said thal there arg
divigions = espacially racism = which are holding Youngstown back.
Tha Comprohensive Plan will not be able to resolve these divisions, but
we must begin to take steps to Improve the siivaticn,

T
1 tha

Benis thial

turn Qur
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anized & action-orented o

Youngsiown must develop a Comprehensive Plan that is specific,
organized, and action-oriented in order to get results,
The Plan will only help the community if it is implemented,

B

scific and

There is ierce compelition among cities and regions for public funds. The Public poficies, initialives and investmenis should always be coordinated in
maneay anly goes to those places that have a solid plan, a strategy for order ta achieve the maximum catalylic effect. Achieving both symbalic and
gotting things dong and demonstrated results. Youngstown must succesd financial laverage will allow us to maximize the return on our investments.
In this competitson.

ES FUOH NS0 G0N

an and &
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a0 Dy 1 il
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4.4 Empower the local leaders we already have 4.5 Celebrate our sucCessas
] The people of Youngstown are ready for change If peopie are 1o be hopelul about the future of Youngstown, they
Forwnately, the city already has a large number of local leaders - in the neod good sons to support that belief, Celebrating oach and
chiurches, schools Iﬂlll"l'u'lllil.:ﬂ ﬁ'lgaﬁilatiﬂnﬁ & small Hislnessges — who E"J‘L"r'" UG 5 -51nr|'l in the r_:|:|.a'|-||-|-||_|r|i -ri Gt

I to basilding a

want o @ offers and make a real contribution. feeling that the city's problems can m o

Individual peaple can make change happen.
ESSUES FUR DIS |

Wy Of communily

ot Indlaiees Deing

2 Oy commumnity Qroups

YOUNGSTOWN

Youngstown

STATE UNIVERSITY
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PBS 45 & 49 Youngstown 2010 Programs (as of July 20, 2005)

January 22, 2003

Youngstown 2010: Unveiling the Future

Edited broadcast of initial, December 16, 2002, public presentation,
attended by over 1,200 valley residents at Stambaugh Auditorium.

May 14, 2003

Youngstown 2010 Moving Ahead: A Forum for Reporting Progress - 101
Basic overview of Youngstown 2010 Vision and Citywide Plan.

Panel members consisted of City and University representatives

including Mayor McKelvey and President Sweet.

Included City Planning Department update on progress of Youngstown 2010.
Live simulcast on WYSU-FM.

September 17, 2003

Youngstown 2010 Moving Ahead: A Forum for Reporting Progress - 102

Panel discussion on urban revitalization of NEO neighboring cities, Akron and Youngstown,
their similarities and differences, successes and failures.

Included City Planning Department update on progress of Youngstown 2010.

Live simulcast on WYSU-FM.

January 21, 2004

Youngstown 2010 Moving Ahead: A Forum for Reporting Progress - 103
Panel Discussion on the role of “The Arts”

(fine art, dance, drama, symphony, etc...) in the valley’s revitalization.

Included City Planning Department update on progress of Youngstown 2010.
Live simulcast on WYSU-FM.

May 5, 2004

Youngstown 2010 Moving Ahead: A Forum for Reporting Progress - 104
First “Town Hall” format, Jay Williams moderated discussion

on the future of Youngstown’s neighborhoods between concerned citizens,

civic, university and business people.

Included City Planning Department update on progress of Youngstown 2010.
Live simulcast on WYSU-FM.

September 22, 2004

Youngstown 2010 Moving Ahead: A Forum for Reporting Progress - 105
Race and Youngstown 2010: Vision or Division? Part One

“Town Hall” format, moderated by Jay Williams.

Included City Planning Department update on progress of Youngstown 2010.
Live simulcast on WYSU-FM.

November 30, 2004

Youngstown 2010 Moving Abhead: A Forum for Reporting Progress - 106
Race and Youngstown 2010: Vision or Division? Part Two

“Town Hall” format, moderated by Jay Williams.

Included City Planning Department update on progress of Youngstown 2010.
Live simulcast on WYSU-FM.

January 13, 2005

Youngstown 2010: Beyond Black & White

An edited rebroadcast of Race and Youngstown 2010: Vision or Division? Parts
One and Two plus the first airing of a third hour of discussion,

taped after November 30%’s live simulcast.
Same evening broadcast on WYSU-FM.

February 24, 2005

Youngstown 2010: Unveiling the Plan

Edited broadcast of January 27, 2005 public presentation,
attended by over 1,300 valley residents at Stambaugh Auditorium.
Same evening broadcast on WYSU-FM.
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Appendik D — Gty 01 YoungStown Gurrent Zoning
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Apnendik E—— Younastown 2010 Future Land Use R
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B \nnendis F— Definitions

Priority Business: nodes where commercial activity is concentrated and revitalization efforts will be targeted. Examples of revitalization efforts include code enforcement, facade
grants, neighborhood cleanups, community organizing etc.

Shock City: a situation of rapid or explosive growth in a city, such as jobs and population during the industrial revolution. The city transforms from pastoral to densely populated
industrial over a short period of time.

Youngstown 2010 Future Land Use Classifications:
Residential, Single, Two and/ or Three-Family: low-density residential areas characterized by single-family, two-family, three-family houses and townhouses.
Residential, Multi-Family: medium-to high-density residential areas characterized by four-family houses or greater, low-rise and high-rise apartments.
Business, CBD: high-density commercial area characterized by a combination of business, institutional and recreation activities within the central downtown.

Business: commercial areas characterized by medical, professional, retail, wholesale, service, distribution, storage, processing, entertainment, independent parking or a
combination of such activities.

Industrial, Green: areas characterized by office uses, research, business support services, warchouses, distributors and light manufacturing uses which do not produce any
levels of noise, vibration, dust, smoke or pollution and do not include outdoor storage.

Industrial, Light: areas characterized by research, business support services, warchouses, distributors and light manufacturing uses which do not produce high levels of
noise, vibration, dust, smoke or pollution and do not include outdoor storage.

Industrial, Heavy: areas characterized by manufacturing and processing operations which produce relatively high levels of noise, vibration, dust, smoke or pollution or
which include outdoor storage.

Recreation/Open Space: parks, playgrounds, recreation centers, stadiums and land reserved for outdoor open space.
Institutional: areas occupied by schools, churches, hospitals, museums, governmental buildings, community facilities, etc.
Transportation/Utilities: areas devoted to railroads, transit lines, freeways, airports, electric sub-stations, water and sewage treatment plants, etc.

Agriculture: areas characterized by expansive open space suitable for farming.




For more information or to receive a copy of

the Youngstown 2010 Citywide Plan contact:

Youngstown Planning Department
City Hall, 6th Floor

26 South Phelps Street

Youngstown, Ohio 44503
330-742-8842

youngstown2010@cityofyoungstownoh.com 3
www.youngstown2010.com
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