Decenber 7, 1971

TO: UNIVERSITY SENATE MEMBERS

FROM: VERA JENKINS
Secretary of the Senate

A REMINDER!

The first Senate meeting of the new year will be held on

Friday, January 7, 1972 -~ 4:00 p.m. |IN THE SCHWEBEL_ AUDITORIUM OF THE

ENGINEERING SCIENCE BUILDING (Room 273).

AGENDA: A continuation Of the agenda for the meeting held on
Friday, December 3, 1971:

3) Report of Executive Committee of the Senate (Dr. Niemi)
4) Committee Reports:
1) Media Center Report (Dr. Foster)
2) Other Committee Reports
5) UNFINISHED BUSINESS
6) NEW BUSINESS

7) REMARKS BY PRESIDENT PUGSLEY



November 24, 1971

TO:  UNIVERSITY SENATE MEMBERS

FROM: VERA JENKINS
Secretary of the Senate

SENATE MEETING: Friday, December 3, 1971 = 4:00 pm IN THE SCHWEBEIL
AUDITORIUM (ENGINEERING SCIENCE BUILDING) Room 273.

AGENDA FOR MEETING:

1) Approval of minutes of previous meeting (Friday, November 5, 1971)
2) Report of Constitution and Bylaws Committee (Dr. Behen)

-

3) Report of Executive Committee of thé Senate (Dr. Niemi)
4) Committee Reports: !
1) Media Center Report (Dr. Foster)
2) Other Committee Reports
5) UNFINISHED BUSINESS
6) NEW BUSINESS

7) REMARKS BY PRESIDENT PUGSLEY



VI CE PRESI DENT EAR{ E. EDGAR
ACADEMI C AFFAIRS

( SENATE)
Novenber 24, 1971

TO UNIVERSI TY SENATE MEMBERS
FROM  CONSTI TUTI ON AND BYLAWS COMMITTEE

The Constitution and Bylawns Committee will offer the attached
Motions at the regul ar Decenber, 1971 neeting of the University
Senat e,

This is for your study and consideration.

VERA JENKI NS
Secretary of the Senate



THE COMSTITUTION AWD BYLA'IS COIUMITTEE will offer the following
motions at the recular Decerher, 1271, meeting Of the Universitv
Senate.

l. ‘otion tO AMEIID the Constitution by addition to Art. III, Sect.
2:

STUDDLT MEFBEDRS WITH TEE PIGIT TO VOTL SHALL B
ELECTED ¥ EACH ULIDERCRADUAYTE SCEQOL G CCLLECE.
THEDE SHALL BD TWO IZACH ILECTED FRO'] THE SCEOOL

OF BUSIMLSE ADIIUISTRATION, THE ECIOOL QF LDUCATION,
AWD THE COLLECE OF ARYTS AND SCIENCES, AND Gl LACH
ELECTED FRO™ THE SCHOCL OI ENGINEERILIC, THL TLCINICAL
AL COImMWCWITY COLLECE, ALL TUL SCHEOOL OF USCIC. THE
CHAITIAN OF STUDLNT COUGIICIL AND THE PRESIDIWT OF
STUDENT GOVERILIENT SHALL R2I" EX OFFICIO VOTINC I'E IBERS.
STUDLLIT "EMRERS E£HLLL BE FULL TIHE UMDERCRADUATE
SECDEUTS ELIGIBLE FOR ELLCRWION TO STUDENT GOVERNIIENT.

[ The following Proviso is also nart of the i"otion, but nat part of
the Amendment, becoming effective if the Amendment i S avproved.]

THE COLSTITUTION AMND SLYLAIS CO :ITTEE SuALL EDIT THE
CCHMSTITUTION TO NLCOUCILE THE APPROPIIATE SECTIONS
WITH TTC ANEMDIENT.

II. 1liotion to AMEUD the Constitution by substituting for present
Art. V (as amended; ref. rlinutes of the University Senate, 6
ltarch 1279, ». 1) the following Article (to constitute new
Article v):

ARTICLL V. ANDUDVINTS
Section 1. PROPOSED AIEJDILATS TO THE CONSTITUYION SHALL BE FIRST

SUBLIITTED OR PREFLRRED TO THL SEJATE COMIITTEE ON THL COUSTITUTION
AND BYLAWS.

Section 2. A PROPOSED ANMENDIEWT TO THE COLSTITUTINI SIALL BE MAILED
BY TiE SECRETARY OF THE SENATL 70 THE SLHATE MEMVBERSHIP AND TIHE
ENTIRE FACULTY AT LEAST ONE () BEX PRIOR TO ITS BEINC SUBHITTED
TO THE SIEIWNATE FOR CONEIDEDNATION.

Section 3. FOLLOTILC COWSIDERATION EY TFE SE ATE, 2iD UPON APPROVAL
BY A ITAJORITY OF THE !El'BT'RE PRESENT AT A SDUIATE IEETIIG, A PROPOSED
AVEIIDITENT TO THE CONSTITUTION SHALL 3D SUNIITTED 3Y TIE SECRETARY
TO THI EHNTIRE MLIBEPSHIP FOR VOTING 3Y I'AIL BALLOT. THE BALLCT
SHALL IVICLUDE A CHRLITE STATD TNT OF THII PROPOCED AVEND LHT ALD
SHALL BE RUTURMED TO THE SECREWARY OF THE SDNATE WITHIN TEN (19)
DAYS AFTER IT IS MAILED.

Section 4. A1 2UELDIENT TO TIE CONSTITUTION SHALL BECO!E EFFECTIVE
UPOH I TS APPROVAL ZY TIIC-THIRDS OF THOSE VORINC IN THE (1AIL 3SALLOT.

III. totion to A ©WD the Bylaws by the addition of tire following
article, this Amendment toO kecome effective upon anproval of the
Amendment to Article V of the Constitution should that 2meandment
be adopted:
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BYLAY ¥, APBEEDIDHTS

Section 1. Provosed amendments to the Bylaws shall be first sub-
mitted or referred to the Senate Committee on the Constitution and
Bylaws,

Section 2. A proposed amendment to the Bvlaws shall be mailed by
the Secretary of the Senate to the Senate Membership at least one
(1) week prior to its being subcritted to the Senate for considera-
tion.

Section 3. A propose6 amendment to the Bylaws shall become effective
upon approval by a majority vote of the Senate members present at a
meeting.

IV. ilotion tO AMEND the Bylaws by the addition of the following
Article:

Y LI . RULES OF ORDER
The rules contained in the latest revision of Roberts Rules of
Order shall govern in all cases to which they are anplicable, and
in which they are not inconsistent with the Bylaws of the Consti-
tution of the Faculty of Youngstown State University.

EXPLANATOFY HOTES

I. WMo additional explanation is supplied here; it is assumed the
purport of this proposed Amendment Is well understood,

II. Adoption of new Article v of the Constitution would effect
these changes:

(a)Constitutional nrovisions relating to the amending pro-
cess would be limited to amendment of the Constitution; present
Article VvV regulates amendment of both Constitution and Bylaws.
(Provision for amendment of rvlaws would e made in the Bylaws
themselves; see #III, below.)

(b)A requirement would be added that the text of a proposed
amendment t o the Constitution shall be distributed before the Amend-
ment i s considered on the Senate floor (asimilar nrovision already
exists for amendments to the Rvlaws); but distribution of a pro-
posed Constitutional amendment will be macde to the entire faculty
and to the entire fenate membershin, rather than to the latter only
as is provided for Bylaw amendments.

(c)lWew Prticle Vv makes no _change in the amending process proper.

III. 2dootion of Bvlaw ¥ would require orior submission of a nro-
posed Bvlaw to the Committee on Constitution and Pvlaws, and
would place the Nrovisions requlating amendment of the Bylaws in
the Bylaws themselves; but would make no chance in the amendina
process nroner, Lffectiveness of this rronosed Zwlaw (X) is made
continagent on adootion of new Article V of the Constitution, as
present Article vV contains the nrovisions regulating amendment of
the rylaws.



VICE PRESIDENT

B EDGAR

ACADEYIC AFFAIRS

(SENATE)
November 23, 1971

TQ  SENATE MEMBERS

FROM  VERA JENKINS
Secretary of the Senate

Attached Media Center Report is for your consideration.

This Report to be given at Senate Meeting on Friday, December 3.
>
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OPERATIONAL POLICIES FOR MEDI A CENTER

SERVI CES AT YOUNGSTCWN STATE UNI VERSI TY

by W nston Eshl eman, Ed.D.

Medi a Center Director

Novenber 22, 1971
GENERAL POLIC ES

The Media Center is an academ c service departnment under the
adm ni strative direction of the Vice President for Academc Affairs.
The primary purpose of the Media Center is to support and enhance cl ass-
roominstruction through the utilization of audio-visual nmedia, Al
academ c departnments of the University may receive audi o-visual equip-
ment, materials, and services fromthe Media Center. A secondary pur-
pose of the Media Center is the provision of services to admnistrative

departnents of the University.

SERVI CE_POLI Ol ES

The Media Center now provides the foll ow ng services:

1) The sel ection, storage, naintenance, and utilization of audio-
vi sual equi prent.

2) The ordering (through University purchasi ng procedures),storage.
cat al ogi ng, mai ntenance, and circul ation of sixteen mllineter notion
picture filnms and viedo tapes.

3) The selection, training, and scheduling of student projection-
I sts and student operators of television equipnent.

4) The production, editing, and playback of closed-circuit tele-
vi si on using portabl e equi prent and one-hal f inch video tapes (bl ack-
and- white only).

(CONT'D. NEXT PAGE)
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MEDI A CENTER REPORT GONT' D : (Novenber 22, 1971)
SERVI CE POLI CI ES CONT'D -

A

5) The use of graphic arts, photography, and reproduction
processes to produce photographic prints, slides, overhead projection
transparenci es, and paper copi es of transparencies.

6) Super-eight mllineter notion picture production, either
silent or with magnetic sound.

7) Audi o tape production, duplication and editing.

8) The production of synchroni zed, sound- slide presentations.

9) The provision of equi pnent and nmaterials for teaching courses
in audi o-visual nedia in the School of Education.

10) Consultation with faculty nenbers who wish to utilize or pre-
pare audi o-visual naterial s.

When the Media Center's newfacilities becone available, the
followi ng services nay be added to those |isted above:

1) dosed circuit color television using a TV studio, control
room and video tape cassettes.

2) Sixteen mllimeter film production.

3)Audio tape production in a sound-controlled studio,

4) The devel opnent of several kinds of nediated study carrels,
equi pped and supplied with self-instructional devices.

5) The provision of an audi o-visual nedia | aboratory having
ei ght, snall, soundproofed roons where individuals or small groups of
students or faculty can make recordings or work directly w th equip-
ment .

6) The provision of a general |aboratory where students can | earn
t o operate equiprment and to prepare graphics, slides, transparencies,

phot ogr aphs, and fil ns.

(QNT'D NEXT PAGE)
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MEDI A CENTER REPORT CONT'D.: (November 22, 1971)

7) The provision of a room for preview ng audi o-visual nmaterial s.

8) The provision of a snmall recording studi o equi pped with a

one-way gl ass wall for observation and video recordi g.

EQUI PMENT POLI CI ES

Definitions. The term audi o-visual equipnment, refers to the

followng itens: notion picture projectors, slide projectors, film
strip projectors, overhead projectors, opaque projectors, projection
screens, record players, public address systens, audi o tape recorders,
vi deo t ape recordsrs, tel evision caneras, televisiomMnonitors (ex-

cl udi ng conputer equipnent), projection tables, and attachnments or
accessories for any of the above itens.

Central inventory and direction. All standard type, portable,

audi o- vi sual equi pnent owned by the University for non-specialized uses
shall be carried on the inventory of the Media Center and recorded

with the University property control officer. The utilization of all
such equi pnent will be directed by the Media Center in consultation

wi th academ c deans, departnent chairnmen, and faculty nenbers.

Loan of equi pnent, The Media Center will | oan audi o-vi sual equi p-

ment to any departnment as often as the equi pnent is needed and for

what ever period of tine it is needed, Long termloans (permanent
assignnents) are available for equipnent that is used regularly and
frequently, There is no departnental charge for the | oan of equipnent.

Mai nt enance of equipnent, The Media Center will clean, repair,

and mai ntain all audio-visual equipnent that is on the Media Center's
inventory list, or specialized equi pment that was purchased in

(CONT'D. NEXT PAGE)
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MEDL A CENTER REPCRT CONT'D.: (Novenber 22, 1971)
EQUIPMENT PA XA ES CONT'D.:

consultationwith the Media Genter. The Media Center w il maintain

a supply of spare projection|anps, and coomonly used spare parts for

equi pnent on the inventory list. Any nai ntenance contracts for audi o-
vi sual equi pnent shall be coordinated wth the Drector of Purchasing
and budget ed t hrough the Media Center.

Equi pnent budgeti ng and purchase, Al audi o-visual equi prent for

I nstructional purposes wll be ordered through the Media Center and
pur chased by the Purchasing Departnent. A funds for the purchase of
standard type, portabl e, audi o-visual equi pnent for non-specialized
use, therefore, wll be budgeted to the Media Center, the director of
which will consult with academc deans and t hrough them departnents,
to ascertain needs for incorporationinthe Mdia CGenter's annual
budget request.

In the preparation of the Medi a Center's annual budget request,
there will then be a series of systenatic foll ow up conferences be-
tween the director of the Media Center and the dean of each academc
school or college, or his designated representative, to determne both
itens and dollar amount of the unit's request to be included in the
director's final budget request. |If the entire budget is not approved,
then reductions in funds earnmarked for various units wll be system

atically determ ned.

SUPPLIES PALI A ES

Definitions. Audio-visual materials, or supplies, include the

following itens: notion picture filns, video tapes, audi o tapes,
slides, filnstrips, overhead transparencies, photographs, disc
(conT'D. NEXT PACH)
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MEDIA CENTER REPORT CONT'D. : (November 22, 1971)
SUPPLI ES_POLICIES CONT'D. :

recordings, and the ingredients that go into the production of any of
these items,

Categories of supplies. Supplies are either raw materials or

finished products. Raw materials include audio tapes or video tapes
that have not been recorded, unexposed film of all kinds, and related
supplies. W raw tape has been recorded, or when raw film has been
exposed and processed, such material then becomes a finished product,
Finished products ney be produced in the Media Center, or they mey be
purchased from private companies that produce and sell films, film-
strips, slides, transparencies, etc.

Finished products: storage, circulation, and budgeting. Audio-

visual materials in the category of finished products will be stored
and circulated by either the Media Center or by academic departments,
depending on the type of material.

All sixteen millimeter motion picture films and video tapes will
be ordered by the Media Center, and the Media Center, in consultation
with academic units, will budget for these materials. Al sixteen
millimeter films will be stored, cataloged, and circulated by the
Media Center.

Video tapes ney be cataloged, stored, and circulated either through
the Media Center or an academic unit depending on the frequency and
nature of typical use.

Each academic department mey budget for the purchase, from outside
vendors, of the following kinds of audio-visual finished products:
audio tapes, slides, filmstrips, overhead transparencies, phonograph
records, and eight millimeter film cartridges. These materials will be

(CONT' D. NEXT PACGH)
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MEDIA CENTER REPORT CONMT'D.: (Novenber 22, 1971)
SPPLTES PATAES OONT' D -

stored and circul ated by the academc departnents.

Dispensing of raw materials. The dispensing of rawnaterials is

not a function of the Media Center, Departnents that need such
materi al s should order themfromGCentral Services or through the Pur-
chasi ng O fice.

Materials production, The Media Center will supply the raw
materials plus the technical skills required to produce finished
products for departnents requesting the production of audi o-vi sual
materials. Al production jobs should originate in a consultation be-
tween the person requesting the job and a producti on technician or the
director of the Media Genter. A lead tine of two weeks or |onger will
be required fromthe date of the request to the conpl eti on of the job.
As a general rule, services wll be provided on a first cone, first
served basis, but all owances can be nade for energencies.

There is no charge for production services or for naterial s used
in production jobs, unless the service is for individual research,
grants or publications funded from outsi de sources, in which case the
Lhi versity nust be rei nbursed from such funding by arrangenents and
approval of the office of Financial Affairs.

Film rentals. There are two types of filns that nay be shown

inthe University, A feature filmis one that was originally produce6
for circulationto commercial theaters for general public entertain-
nent. A classroominstructional film on the other hand, was
originally produced for purely educational purposes as an integral
part of classroominstruction. Feature filns are |onger and nuch
nore expensive torent than are instructional filns,

(GONT' D, NEXT PACE)
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MEDIA CESTER REPORT CONT'D.: (November 22, 1971)
SUPPLIES POLICIES CONT'D :

All classroom instructional films will be rented through the
Media Center and paid out of Media Center supplies budget. Rental

fees for feature films should be paid by the requesting department or

organization.
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