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Actions:   

●     Approval of Library Committee Budget Recommendation
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Call to Order: 

Senate Chair Dr. Tom Shipka was unable to attend because of illness.  Dr. Chet Cooper, vice chair of the 
Academic Senate, called the Senate to order at 4:08 p.m. 

http://www.ysu.edu/
mailto:bobhogue@cis.ysu.edu
http://www.ysu.edu/acad-senate
http://www.adobe.com/products/acrobat/readstep2.html
file:///E|/senateweb/minapr04.pdf
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Minutes of the Previous Meeting: 

Minutes of the March 3, 2004, meeting were approved as posted.  To view the March minutes, go to 
<http://www.cc.ysu.edu/acad-senate/minmar04.htm>.  
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Senate Executive Committee (SEC) / Report from the Chair:  

No report. 
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Ohio Faculty Council (OFC):   Chet Cooper reported: 

1. The minutes of the OFC Meeting of March 12 are available on the OFC web site, 
http://www.ysu.edu/facstaff/ofc The featured speaker at the March 12 meeting was Jim McCollum, Executive 
Director of the Inter-University Council. 

2. The next meeting of the OFC is this Friday, April 9, in Columbus. Paul Sracic will be attending.

3. In a recent e-mail, Tom Shipka noted that one of the items on the agenda for the April 9 meeting will be the 
distribution of "the penultimate draft of the report of the Governor's Commission on Higher Education and the 
Economy." The Commission's web site states that the formal presentation of the final report to the Governor is 
to take place on April 29.
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Williamson College of Business Administration:   Dean Betty Jo Licata reported on news and events in the College.  A 
summary of the presentation is contained in Attachment 1.
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Charter & Bylaws Committee:    No report.
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Elections & Balloting Committee:  Jane Reid reported that elections for Senators for next year are currently taking place 
within the Colleges. 
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Academic Programs Committee:   The Committee's written report is contained in Attachment 2.  Sunil Ahuja, Chairperson 
of the Committee, reported: Two proposals have been approved, one pending course approval by the Undergraduate 
Curriculum Committee. The Programs Committee also met on March 24. Changes approved at that meeting are now out for 
circulation will be report on at the April Senate meeting.   
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General Education Committee:

Bill Jenkins reported: The University is the midst of assessment for General Education Courses. The 
Committee is still working on learning outcomes for General Education courses and is willing to meet with 
departments to help answer their questions. The key driving influence is North Central Association of Colleges 
and Schools. North Central is becoming more concerned with assessment. Ultimately, our assessment will be 
done by departments rather than a university-wide assessment. Sharon Stringer is handling Program 
Assessment, and the General Education Committee is handling GenEd assessment.
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Library Committee:  

The written report of the Library Committee is contained in Attachment 3.

Prior to the introduction of two motions, Library Committee Chair Dan Suchora reported on the background 
of the committee's deliberations: The University Archives now being housed in Library, and the Melnick 
Medical Museum is also under the auspices of the Library. A member of the Library Staff is being sent out to 
visit with faculty and to introduce the facilities and resources of the Library.

As for the affect of technology, the Committee feels that the leadership of the Library has embraced technology 
and is using it effectively.

OhioLink costs have gone up. OhioLink is a mandated amount. In order to keep up with the Ohio Link 
increase, further cuts were needed from the Colleges.

The Final allocation for 2003-04 was 22% lower overall than the budget for 2002-03; it is worse than that for 
some colleges.

Dr. Suchora then moved that the allocations for 2004-05 should be as follows:

  



  

2003-2004 FINAL 
ALLOCATION

2004-2005 PROPOSED 
ALLOCATION

Percent 
Change

ARTS & SCIENCES 242,335 266,500 10%

BUSINESS 51,882 57,100 10%

EDUCATION 38,659 42,500 10%

ENGINEERING 40,449 44,500 10%

FINE & PERFORMING ARTS 30,830 33,900 10%

HEALTH & HUMAN SERVICES 68,272 75,100 10%

OHIO LINK 450,000 495,000 10%

LIBRARY: 109,733 152,700 39%

NEW PROGRAMS
  

11,000   

TOTALS 1,032,160 1,178,300 14%

The motion was seconded, and discussion began on the motion.

Gabriel Palmer-Fernandez asked if the $495,000 for Ohio Link has already been determined. Dr. Suchora 
replied that it has not yet been determined, but the Committee believes that figure will be accurate. Dr. Palmer-
Fernandez also asked who determines the cost of OhioLink. Dr. Suchora replied that when an institution joins 
OhioLink, the institution's holdings at that time are evaluated, and a formula is used to determine the cost for 
that institution.

Robert Leipheimer stated: The proposed increase in the allocation is not enough. The slashing of the Library 
budget is hurting all departments, not just Chemistry. Last year Chemistry went from $90,000 to $58,000 to 
$35,000. Chemistry has tripled graduate assistants, has increased research, and has invested in interdisciplinary 
programs. I don't think we can continue the increased emphasis on research. Quest could suffer. The 10% 
increase is not enough. Dan Suchora replied: The Arts & Sciences budget recommendation is 10% increase, but 
actually $32,000 was subtracted out from the total and was going to be funded from another source.

Paul Kobulnicky: By moving Chemical Abstracts into the general fund, that frees up $32,000. Also, the 
electronic journals available through OhioLink are only a fraction of the total electronic journals. There are a 
large number of publications not available electronic via OhioLink. In order to deliver the services the Library 
needs to deliver, half the money comes from institutional funding. There are three ways to purchase: The War 
Chest method; the NPR method; and the Pay-to-play method. Pay-to-pay requires that only those institutions 
who pay get access to certain databases. We are at the call of OhioLink as far as their costs are concerned.

Dr. Palmer-Fernandez asked if the Library Committee has looked at possible long-term funding methods for 
Library, e.g., the capital campaign:  Dr. Suchora: No, that was not looked at this year; they concentrated on 
finding the best reasonable request for funding levels..

Tony Atwater spoke regarding the motion: He thanked Dr. Suchora and the Library Committee for 



emphasizing this funding problem. He then shared the context of the cuts: 2002-03 was a year in which we faced 
three mandated state cuts. His interest is in wanting to restore the extent of cut that the Library budget 
sustained. Dr. Atwater has met with the Senate Executive Committee and determined to incrementally restore 
some funding for the Library budget. He outlined a plan to the Executive Committee for restoring funding 
levels. Probably about $280,000 needs to be restored to the Library budget to bring it back to earlier levels, 
possibly incrementally over 3 years. He expressed his hope that more can be done more and that it could be 
done more quickly. He stated that this motion helps him to make the case for proper funding for the Library. 
Yet, they too are struggling to keep their head above water with respect to costs of subscribing to electronic 
journals. Dr. Atwater wants to assure the Senate that this is a high priority for the Provost's office. He 
sympathizes with the comments of Dr. Leipheimer and others. Libraries are dealing with these issues all over 
the country. It is important for departments to work closely with Paul Kobulnicky to determine which journals 
are needed.

Michael Serra: Chemical Abstracts is very important. Biology and Chemistry face a special problem: even with 
the $32,000 removed and funded elsewhere, the funds are not enough to sustain the journals needed by their 
departments. Chemistry is already in the hole, with some gaps in some of their journal holdings.

Dr. Suchora: The Library Committee makes recommendations on allocations to colleges; the colleges makes 
allocations to departments and programs. 

Paul Kobulnicky: Every institution handles the selection of materials individually. YSU has a long tradition of 
faculty directing the purchase of materials for their departments. Some departments were almost maxed out 
with just recurring subscriptions. The Library was forced to give each department their list and their budget 
and to ask them to let the Library know which ones should be renewed, within the budget. Chemistry's 
situation is unique due to the $32,000 cost of Chemical Abstracts right off the top. I'm in a situation of having to 
come to the end of the fiscal year with a balanced budget. We cannot pay for titles out of excess money, since 
next year there would have to be more extra money found to pay for those. It is no different than hiring a staff 
member hoping for continuing funding for the position, which just can't be done.

A vote was taken on the motion: Motion Passed.

Dr. Suchora then introduced another motion: When any College receives approval for a new program, the 
library's base budget shall be increased by $1000.00 with each increase being allocated to the particular college 
and department managing the new approved program.

The motion was seconded. A vote was taken. Motion passed.
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Unfinished Business:   None. 
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New business:   None.
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Adjournment:  The Academic Senate adjourned at 5:03 p.m. 
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COVER SHEET TO BE ATTACHED TO ALL REPORTS SUBMITTED TO THE ACADEMIC SENATE 
 
Date __3/26/2004___________  Report Number (For Senate Use Only) ____________ 
 
Name of Committee Submitting Report __Academic Programs Committee__________ 
 
Committee Status:  (elected chartered, appointed chartered, ad hoc, etc.) 
_________________Appointed Chartered____________________________________ 
 
Names of Committee Members _____2003-2004 members are Bernadette Angle,  
     Maria Delost, Tammy King, Howard Mettee, Greg Moring,  
     Elvin Shields, Marge Collins (academic advisor), Bege Bowers (ex officio),  
     Gregg Sturrus (ex officio, Curriculum Committee), Sunil Ahuja (chair). 
 
 
 
Please write a brief summary of the report the Committee is submitting to the Senate: 
      The committee met on February 25, 2004, when we reviewed and discussed some  
      previous and several new proposals, some of which will come back to the committee  
for further review.  Two proposals were approved, one pending approval of course by the 
UCC.  One proposal was circulated, no objections were received.  This is being reported 
for informational purposes only.  See Appendix APRC 1 below.  The committee met 
again on March 24, 2004. 
 
 
 
Do you anticipate making a formal motion relative to the report? _____No____________ 
 
If so, state the motion: _____________________________________________________ 
 
 
 
 
 
If substantive changes in your committee recommendation are made from the floor, 
would the committee prefer that the matter be sent back to committee for further 
consideration? __________Yes______________________________________________ 
 
Other relevant data: _______________________________________________________ 
 
 
 
                                                                                          Sunil Ahuja 
        Chair 



 ACADEMIC PROGRAMS COMMITTEE 
APPENDIX APRC 1 

 
The following is a list of programs, program changes, and minors approved by the 
committee that have completed the distribution/circulation process: 
 

• PD#007P-04 – Journalism – CHANGE – English. 
 

 



COVER SHEET TO BE ATTACHED TO ALL REPORTS SUBMITTED TO THE ACADEMIC SENATE 
 
Date _March 29, 2004________  Report Number (For Senate Use Only) ____________ 
 
Name of Committee Submitting Report _Senate Library Committee 
 
Committee Status:  (elected chartered, appointed chartered, ad hoc, etc.) 
Appointed Chartered  
 
Names of Committee Members Laura Buch, FPA; Eleanor Congdon, A&S; Jim Conser, 
HHS; Laura Cummins, Educ; Diane Kandray, HHS; Sherri Lovelace-Cameron, A&S; 
Helen Savage, WCBA;Daniel Suchora, E&T; William Jenkins, Admin.; Paul 
Kobulnicky, Admin.; Betty Jo Licata, Admin.; John Yemma, Admin.;David Gohlke, 
Student; Darcy Davis, Student.______________________________________________ 
 
 
Please write a brief summary of the report the Committee is submitting to the Senate: 
A brief overview of the library committees’ work for the academic year is presented. 
 
 
 
 
 
 
Do you anticipate making a formal motion relative to the report? 
_Yes________________ 
 
If so, state the motion: __See Attached________________________________________ 
 
 
 
 
 
If substantive changes in your committee recommendation are made from the floor, 
would the committee prefer that the matter be sent back to committee for further 
consideration? 
Yes___________________________________________________________ 
 
Other relevant data: _______________________________________________________ 
 
 
        Daniel H. Suchora 
Daniel Suc 
        Chair 



 
Youngstown State University 

Academic Senate Library Committee 
 

Report to the Academic Senate – April 7, 2004  
 

The Library Committee has met over this past academic year and considered many issues related 
to the library and its operation.  Significant issues considered are listed and briefly discussed 
below: 
 

1. Library archiving of YSU historical items. 
Maag library, fifth floor, is now the location of the YSU archives.  Maag library also is in 
charge of the operation of Melnick Medical Museum. 

2. Strategic Planning. 
Maag Library is currently formulating a 3 year strategic plan which the committee is 
reviewing. 

3. Faculty outreach. 
Maag library staff are currently meeting one on one with each faculty member to update 
faculty on current library resources.  All faculty should be contacted this academic year.  
Of special interest are on line search techniques and obtaining library resources easily 
and effectively via online tools.  A contact is established for future assistance from the 
library. 

4. The effect of technology and the internet on operations and costs.  Many sources of 
information are available via the internet rather than traditional hard copy.  This is 
especially true of government documents and Maag library is reducing its holding of 
these in hard copy since they are immediately available via the internet. 

5. Ohio Link and its impact on library services and costs. 
Ohio link continues to expand its services and gives YSU excellent library resources.  As 
such its cost of membership for YSU is increasing significantly and these costs are 
mandated for continued membership.  While this resource is excellent and a good value 
for YSU, its implications relative to college and department budgets is significant as seen 
below. 

6. Cost inflation of library materials. 
The inflation of costs of books and periodicals is increasing at a much higher rate than 
overall inflation.  It is estimated at approximately 10% per year. 

7. Budget allocation to the library and recent cuts in that allocation. 
This is a serious issue in that the recent budget cuts of the summer of 2003 
significantly reduced departmental budgets to a critical level.  The library budget 
from the 2002-2003 academic year and the final allocation for the 2003-2004 academic 
year after the 2003 summer budget cuts are shown below for reference. 

 

 
2002-2003 BUDGET 

ALLOCATION 
2003-2004 FINAL BUDGET 

ALLOCATOION 
Percent 
Change 

ARTS & SCIENCES 407,810 242,335 -41% 
BUSINESS 87,310 51,882 -41% 

EDUCATION 65,059 38,659 -41% 
ENGINEERING 68,069 40,449 -41% 

FINE & PERFORMING ARTS 51,881 30,830 -41% 
HEALTH & HUMAN SERVICES 103,111 68,272 -34% 



OHIO LINK 389,148 450,000 +16% 
LIBRARY: 142,723 109,733 -23% 
TOTALS 1,315,111 1,032,160 -22% 

 
 

The total allocation was cut about 22%, however all individual college allocations were 
reduced by a higher amount due to mandated increases in our Ohio Link contribution.  
Inflation is also a problem as the information technology area is experiencing higher 
inflation than most other areas.  These factors have caused serious cuts in the availability 
of necessary journals and periodicals for the individual colleges.  For example, Chemical 
Abstracts Online costs $32,000.00 per year and the Chemistry Department budget is 
$39,696.00 so this one publication costs almost the entire budget. 
 
The following issues affect library budget needs and require annual increases in the 
budget to maintain a quality library. 

1. Inflation.  Journals and scholarly publication costs are rising in excess of 10% 
per year, much faster than the general rate of inflation. 

2. Accreditation.  Most professional school programs are accredited by program 
specific agencies in addition to the general university North Central 
Accreditation.  Library resources are a critical component of these reviews. 

3. Research.  Research is a fundamental part of the university and especially with 
the added emphasis for undergraduate and funded research, appropriate library 
resources are needed. 

4. New programs.  As new programs are added, new library resources are needed to 
adequately support these programs 

 
Based on these facts, the library committee has written memos to the Senate Executive 
Committee, The Provost, and the University Budget Committee encouraging increases 
over several years in the library budget to pre budget cut levels to maintain the library 
resources to an acceptable level.  The following motion is presented which will address 
pressing budget issues. 

 
 
Motion 1 
 
The library budget allocation for the 2004 – 2005 academic year is as follows: 
 

 
2003-2004 FINAL 
ALLOCATION 

2004-2005 PROPOSED 
ALLOCATION 

Percent 
Change 

ARTS & SCIENCES 242,335 266,500 10% 
BUSINESS 51,882 57,100 10% 

EDUCATION 38,659 42,500 10% 
ENGINEERING 40,449 44,500 10% 

FINE & PERFORMING ARTS 30,830 33,900 10% 
HEALTH & HUMAN SERVICES 68,272 75,100 10% 

OHIO LINK 450,000 495,000 10% 
LIBRARY: 109,733 152,700 39% 

NEW PROGRAMS  11,000  



TOTALS 1,032,160 1,178,300 14% 
 
This allocation gives each college a 10% increase to cover inflation.  Chemical Abstracts Online 
is used by more departments than chemistry so that purchase is shifted to the library general 
budget. Finally, new programs require added resources so a new line item for new programs is 
included. 
 
 
Motion 2 
 
When any College receives approval for a new program, the library base budget shall be 
increased by $1000.00 with such increase being allocated to the particular college and department 
managing the new approved program.   

 
This motion is intended to help departments offering new programs direct assistance in 
establishing library resources without having to divert resources from other programs.   
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