
T'" nut e of the Meeti~ of the Acedemic eai r Com!' lttc 
Wedne sday, November 22, 1978 
3:00 p .m. Room 3006, Bliss 

Fresent:L Dr . Hill, Dr. Edgar , Dr . Swan, i'J r. .linb: Dr JU 71,J 

Dr . Hovey, Dr. Baldino, J'tlr . Skr ote 

Actions: 

1 . 	 The minuf es of Nov. 15 wer e approved . 

2. 	 Dr. Hill opened the discussion with tern #4 on ~ he da. 
The ad hoc committee studying the ge leral requi 'erne 

"	 sw;gested we obtain information from various c o Imi t es. 
Broad representation from the variou i Schools WlS a oncern 
of Dr. Baldino's. He suggested broaier repres entat on . 
Dr. Kougl s uggested that they report back to us ( a .~ parent 
.commit.t ee)on t he original m'lssion. an 1 we will decid where 

~ p t o -go~' from ~ t l:J.ere . The c ommittee voi :ed unanimolls a ppr oval 
of this suggestion. 

3. 	 Dr. Kelty and Dr. Largent were pres ent to discuss thei r 
views on the labor studies question. Dr. Kelty insisted 
that t, a confrontation over this in t e Senate could s eriously
weaken that body. By the AAC reviewi ng the matter perhaps 
ac t ion could be.,taken to a.Y0id a confI'ontation. Dr. Kelty 
fe l t that Ms. Mackall and Dr. Beelen would be wi lling to 
reopen negotiations . Also, 'she indicat ed Dean Paras ka 
won't be adverse to reopening n_gotiEtions, but woul d like 
to see it settled as soon as pos siblE. Dr. Kelty a sked that 

" 	 ;", we review our proposal in order to a id a possible weakening

of the Senate. 

The Executive Committee was surprised we didn't call in t he 

protagonists for discussion. Accordi ng to Dr. Hill, they are 

asl<1ng that we rescind our proposal. Dr. Swan felt he under­

stood Dean Paraska's hesi tation to r E")pen the II ba rga ining II 
 • 

process. ~ Dr. Swan's opinion was to ~~nd ' it ba for the vote, 

or allow it to ~o to the Board of Trl,tees for r esol )lltip,n. 

Dr. Hill asked Dr. Kel ty if she had c: 1Y informat ion as "to 

wha t action the President may t nke, [ Lven certa i n circumstances. 

She replied that s he had only h l s mel ) (which we all have) 

and that he objec t ed only to tht; arne: lments. 

Dr. Baldino felt that leadership fai ~d, and commitments were 

not kept in the June 2,1978 me~ t in, He felt that our action
'. was the corr;ect one. He favors our .. tion to resubmitthe .. 

original proposal.

Dr. ' Largent felt that the Senat ·~ ' s Le has been compromised 

by our action. Dr. Swan counte r ed pointing out the Seriate 

allowed a piece-meal plan, a ca , 11 i.zing of the program. 

Dr. Kelty, as presiding officer of ! Senate, felt the 

cannibalizing was caused by" t he na t ~ of ·the -program . 'She 

pointed out the overwhelming vo ~ e t e ject the proposal, as " 

presented. In Dr. Largent's 'op i ni r t he Senate created "t he ' 

monster, and is f eeding. t he fire b )t r:e.view.1ng i hs actio • 
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Dr. Edgar pointed out a whole series )f m, 'mos, disc ' . l ons, 

and agreements (coverinf~ at least a y ~ar) be tw een E 

among involved part ies. He f e lt eve r,r r ei onable E t has 

been made to reach agr eement . Our propos; 1 embodi f ' I the
,r 

resultin~ a~reements and compromises.

Dr. Kelty pointed out that recent happeni ) s m y hE : hanged 


.,perceptions and may change . r easoning and , Ites in t ,enat e. 
Accor ding to Dr . Baldino the failure is nc of t he It 
is outside the committee . The conflict i s be Neen , among 
individual faculty members. 
Dr. Kelty pointed out t he Senate's jurisdiction ext to 
approval of programs. Dr. , Swan asked if the SenatE _ ~ sett ing _ 
a precident f or cutting up andmdv-ing progr ams ? - f) ~ ,............"'~ . ' 
-poi-nted--out ·-the--fac.t ...tha t-..ther-e -is HG-pol-tcy-f l'-tl s t.JR)e 
of- actton-;--rel-iance-··i upon-· t he-A-catienrnrSenat e, ' ,,1.;J,- j- ~ -;l'J 
Dr,. Hi~l $ummarized; DF Kel t l l5 as king us t o ree D lsid~r our 
proposa l, r escind our Pl ~o posal for resubmission, and open' 
discussion with the par t ies. 
Mr. Quinby asked Dr. Hi i l if he had been contac ted y Mackall 
or Beelen. Dr. Hill an wered ~h~the has had no input from 
them this quarter. 
Dr. ' Baldino asked for t he compelling reason for rec ns idering 
our Nov. 8 action. 
Dr. Hovey answered he was .interested in moving to r sc i mi 
beca use -Dr . Kelty had · a ked us. to review our act.1ons. 

"Dr . Swan '. and Dr . Ko ugl \·/ondered what further consi d r a tions 
there could be. . 
Dr. Hill ,pointed out that if Mac k 11 and Beelen would make 
supportive Senate statements pe r ps Senate action could be 
influenced. 
'Dr. Baldino oppos ed the proposal to reSCind, and s Uf,gested 
instead, ' individual mee t ings. I t s not the AAC's fault , if 
a~reement can't be reached and t he Senate is weakened, he 
stated . -
Dr. Hovey was concerned that we aven1t done everyt hing 
pOSSible, ' and that from an outs i de viewpoint it looks like 
we could have made addi t i onal eff ort",. 
Dr. Swan pointed out t hat the irr esponsibility s t e. s from 
individuals and t he Sena t e: the problem is territ orial, 
brought about because of problem between CAST and other 
Colleges. In other Univers ities the program is housed in 
Communi ty Colleges or other two ~. ear Schools. 

Dr. Hovey' felt there must be fe eJ ings of confusion over 

misplaced courses and staffing. Dr . : Hill pointed out a . 

potential problem with animOSity being created and bitterness 

developing should there be a rep a.t of the June 2 Senate . 

action and subseq uent i ndependen t action of the President 

and Board , of· Trustees '. Discuss i c n continued, ov'er' the 

placement of these courses. 
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'Dr. Kougl wondered if we should meet formall Y" or informally 
wi ~h those involved. She suggested discussion is ~ecessary 
to 'avoid hard feelings and additional problems. Perha ps an 

,', '.,' i n fo rma l meet i ng would be best. " 
D.r. Baldino fe,l t -, tha t- o1.Jx:.JD.Ove to resubmit would put7 pressur e 

I on the tright ~peopl~resolve their differences. Dr. Hill 

pointed OUt-that we thought these differences were resolved 

in J une. . 

Dr : Edgar wants the progr am appr oved. He doesn lt think the 

President would appreciate the program going to the Board 

without Senate approval.

Mr. Skarote asked if we couldn't get the parties together, 

working for resolution within a .time limit, before Senat e 

submission. . 

Dr. Hovey's motion, seconded by Mr. Skarote: . 


~1ove that we rescind Nov. 8 motion to report Labor 
.Studies ~rogra~ to Senat~ i n pecember ~lfd.. ~l1at the­
AACattempt t o bring the c r it i ca l parties (Ki s tory,
Economics, and CAST) together for further discussions .~ 
and, hopefully, agreement. The AAC would propose a 
Labor Studies Program to the Senate in January. 

Vote: 
Kougl, Hovey, Skarote '- aye
Swan, Baldino, Quinby - nay
Dr. Hill voted in favor to break the tie. The motion 
was passes 4 to J. Dr. Baldino a sked to go on reoord 
as oPPosing the Chairman's act i on; 

Dr. Hovey moved and Mr. Skarote seconded that Dr. Hill a ppoint 
'~ a sub-committee to carry out the intent of the motion just.'.. ,": 

passed. The motion passed with Dr. Baldi no and Dr. Swan 
voting no. Dr. Hill appointed Dr. Edgar and Dr ; Baldino. 

4 • . Next meeting called for Wed . , Nov. 28, 3-4.':30 =p . m. Bl'lss- 3006 • . "'" 


