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Enclosed are the recommendations from the Continuing Education
Subcommittee for planning into the future, specifically the
Strategic Plan your committee is working so diligently on.

We hope these are specific enough to convey our thinking without
the Planning Committee having to guess what was meant.

Please contact me or any member of our Subcommittee if you have
any further questions.
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Members: An:Jle, canp:,el.l, Chen, Davis (student), Husain, Hicken, Kale, Lock,
Mapley, Rest, SweetJdrrl, Wan-tatah

Recamnerrlations for the future of the University outreach.

1. a. Current programs in University outreach (Co~ Education,
College for the OVer-Sixties, Edltrrave1, Educational outreach, am the center
for Quality am Prcductivity) should be continued thrcugh the Office of the
Associate Provost durirq the first two years of the strategic Plan.

b. A carmnission should be convened which would investigate a system
which would coordinate all activities that link the University to the
surrourxii.rg cxmnuni.ty durirq the first two years of the strategic Plan.

c. '!he aJrrent ''University outreach" program would consider changirq its
l'lalre if an tnnbrella agency was fonned to coordinate "outreach" activities.

2. a. Appoint a Dean or Associate Provost IX'Sition for the Director of the
University outreach program by 1992-1993.

b. Appoint Directors for each of the areas of Contin~ Education,
College of the OVer sixty, am Center for Quality am Prcductivity by
1992-1993 Who would report to the Dean (2.a.).

c. Appoint Directors for each of the areas of Edltrrave1 am Educational
outreach by 1993-1994 would report the Dean (2.a.).

3. a. '!here should be a representative from University outreach on the
University Marketirq Conunittee.

b.' '!here should be a University-wide 800 number used to inplement ''voice
mail".

c. With Conti.nuirg Education as the umbrella agency, each academic
departIrent would organize three conferences or courses durirq the academic
year that would interact with the ccmm.mi.ty.

d. '!he President of the University has marrlated that there will only be
one office of Continuing Education, not six irxieperrlent organizations (by
college) •

e. Present tabloid produced by University outreach should be expairled to
a glossy magazine fo:rmat durirq the five-year plan. '!his magazine shOUld be
targeted t:aVcrrd the large pc:p.l1ation of graduates that live in the imrredi.ate
area. IIrplement by 1991-1992.

f. Programs should be deve1cp:d which address the problems in oor
cxmnuni.ty. '!his could be a collaborative effort between the academic
departments amCo~ Education.
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g. University lID..lSt address issues which fit the deIl¥JgI'aIirlcs of our

area. For instance, creative programs for educating our aging population
(Institution for I.ean1i.ng in Retirement) •

h. University shoold investigate producing a series of one-minute
television spots which highlight the activities on canp.1S. In addition, a
weekly, YSU Reports, half hour 'IV arrl radio program should be produced.

i. University should tape concerts fran D:ma or EUtler Art Gallery for
rebroadcast on WYSU.

j . Media center shoold be involved in archiving the total picture of
events at the University.

k. '!here is a feeling that the carnmuni.ty of scholars at YSU is quite·
departIoontalized. 'Ib encourage interaction am::>rg faculty, it was suggested
that infonnal luncheons shoold be scheduled pericx:tically so that views from
faculty ca.1l.d be shared with each other arrl with tJH)er administration.

1. Establish orgoing contact with regional business, manufacturing arrl
agency settings to assess training needs arrl to work with University Oltreach
arrl the academic departnelts to develop arrl deliver these training programs.

m. Create a facility (new or restoration of existirg) as a center for
Continu.irg Education. SUch a facility would provide a carnmuni.ty focus to
facilitate arrl encourage training.

n. Negotiate with Kaufmann's to set up an office for the University
within the regional mall stores (Eastwcxx:l, ShenanJo Valley, Southern Park).
(In Pittsburgh, Kaufmann's does this for the University of Pittsburgh on the
10th floor.)

0.· University Oltreach work with the Northeast Ohio Library Association
arrl similar westen1 PA groups to locate pennanent infonnation racks at all
libraries for the dissemination of infonnation. A similar step might be
taken with area hotels arrl notels.

p. Establish at the regional sh~ingmalls a YSU display arrl update
every three nv:>nths.

q. Create a video series on majors arrl services. to be included in
cx:mmmity libraries for check out by pI:ospect.ive students.

r. Establish a cross-discipline center for Creative Retirement li.ilked
with the College for the OVer Sixty with researdl, teachi.rg, arrl service
c:::arponents•

s. Explore the ~i.rltmant of 1/4 to 1/2 time Assistant Dean's position
in each college to encourage the developnent of non-credit offerings.

t. I.Dok at SUIrmer School as an administrative entity charged with
budget, marketirg, scheduling, etc. (Alnost all of Ohio's state Universities
do this.)
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